NOTICE AND AGENDA
Town of Eagle Town Board

Eagle Municipal Building Wednesday, December 17, 2025 820 E Main St

6:30p.m. Eagle, WI 53119

NOTICE IS HEREBY GIVEN that the Eagle Town Board, County of Waukesha, will conduct a meeting for the transaction of business as is required or permitted at such meeting

pursuant to the notice requirements of Wisconsin Statute 19.84 public notices for its regular meeting,

Call to Order, Pledge of Allegiance, Roll Call
Proof of Posting and Notice
Approval of Minutes- Budget Hearing on November 19, 2025, and Town Board on November 19, 2025

L.

bl

10.
1.

Public Comment — Persons wishing to speak must sign in and will be allowed three (3) minutes to address the board.

Treasurer’s Report (Discussion/Action)

a.

November 2025 Financial Report

Claims (Discussion/Action)

a.
b.

Reports

U

s

Town payment of claims, as presented.
Recreation Department payment of claims, as presented.

Waukesha County Sheriff Report
Alice Baker Library Report
Planning & Zoning Updates
Joint Municipal Building Report
Kettle Moraine Fire District Report
+ Discussion/Action regarding appointing a Town Board member to a Fire Fees Committee
Joint Municipal Court
Lake Management District

Discussion/action on radio upgrade

New Business

Discussion/action on Contract Extension for Building Inspection Services
Action to Appoint Election Inspectors to two-year term (2026-2027)
Committee & Liaison Reports (Discussion/Action)

a.

meas o

Park/Recreation Department (Hajewski)
e Merry-go-round update

County Board Supervisor (Momimnaerts)

Garbage Pickup & Recyeling (Hajewski)

Roads Report (Kugel)

Chairperson Report (Mommaerts)

Citizen Correspondence

2. Requests by supervisors to add items to a future agenda (No Discussion)
13. Upcoming Meetings: Planning and Zoning is on Wednesday January 7 at 5:30pm -The next regular Town Board
meeting is Wednesday January 21 at 6:30pm.
Motion to Adjourn

Posted Dec. 12, 2025, by MC

14.

Please note, upon reasonable notice, efforts will be made to accommodate the needs of disabied individuals through appropriate aids and services, For

additional information or to request this service, contact Town of Eagle at 262-594-5800.




BUDGET HEARING/SPECIAL TOWN MEETING OF THE ELECTORS OF THE
TOWN OF EAGLE, WAUKESHA COUNTY
NOVEMBER 19, 2025
6:30PM
UNAPPROVED MINUTES

Chairperson Mommaerts opened the Public Hearing at 6:30pm.

The 2026 Budget was presented.

The following comments/questions were received: Sandra Shorr asked about the decrease in the cemetery budget.
The treasurer explained they estimated for three burials in 2025 and there were none, so they backed it down to one

burial for 2026.

Chairperson Mommaerts closed the public hearing at 6:36pm.and called to order the Special Meeting of the Electors.

Levy Adoption Resolution 25-07 was read by Mommaerts. A motion was made by Shawn Lang to adopt Resolution
25-07 as written, seconded by Sandra Shorr, to adopt 2024 tax levy in the amount of $796,406. Upon show of hands,

the motion carried 19 aye, 0 nay, and 0 abstaining.

Mommaerts adjourned the Special Town Meeting of the Electors at 6:38pm.

Respectfully submitted,

Mercia Christian
Eagle Town Clerk




TOWN OF EAGLE
TOWN BOARD MEETING
November 19, 2025
Unapproved Minutes

Chairperson Mommaerts called the meeting to order at 6:38pm and led with the Pledge of Allegiance. Roll Call: R.
Hajewski, D. Knauer, R. Kugel, D. Domagalski, and C. Mommaerts were present. Proof of posting and notice was verified

as being met.

Approval of Meeting Minutes: Motion by Knauer to accept the minutes of the Town Board Meeting on October 15, 2023,
Budget Workshops on October 15 and October 29, 2025, and the Special Town Board meeting held jointly with the Village
of Village of North Prairie on October 22, 20235, as presented . Kugel seconded the motion. Motion carried, 3-0.

Mommaerts opened the floor to public comment: Gary Pieper is in attendance to speak on the snowmobile trail extension
request and will be allowed to speak during that agenda item. Michael Miller spoke in opposition to opening up Juniper
Lane when adjacent development in the Village of Eagle takes place. Steve Muth spoke about the wellhead grievance

committee and asked why he was not reappointed to it.

Treasurer’s report: Mommaerts noted income is at 107% and expenses are at 88%. Motion by Knauer to approve the
October 20235 financial report as presented. Domagalski seconded the motion. Motion carried, 5-0.
Resolution 25-08 to Amend the 2025 Budget: Motion by Knauer to approve Resolution 25-08 to Amend the Town of

Eagle 2025 Budget. Kugel seconded the motion. Motion carried, 5-0.

Town payment of claims and Recreation Department payment of claims: Motion by Knauer to approve the payment of
Town claims and the payment of Recreation Department claims as presented. Hajewski seconded the motion. Motion

carried, 53-0.
Reports (Discussion and Action):
Waukesha County Sheriff's Report: A deputy was present and gave an update on violations.

Alice Baker Library Report: Knauer reported the library income is at 88.77% and expenses are at 78.86%. Items
discussed at the library board meeting included keeping a log of computer users to be retained in a secure location, audit
quote approval, director evaluation form, redrafting the collection development policy, storage shed, and the possibility of
getting a 3D printer. Knauer also reported on the November 4% ACT 150 Committee meeting.

Planning and Zoning: Mommaerts alerted the public of a nationwide scam targeting permit applicants. A resident in a
neighboring municipality fell victim to one of these scams, The Town of Eagle does not ask for wire transfers and

will never request payment through text messages, social media, or unexpected emails. Official payment requests

come only from our established channels and will reference your known application number. If you ever receive a message
that seems suspicious, please contact us directly before responding or sending any money.

Contract Renewal for Town Planner Services between the Town of Eagle and Waukesha County: It was noted that
the hourly rate went up 5%. There was re-wording in the conditions from last year that was questioned but later clarified.
The fee schedule was not included but will be obtained. Motion by Knauer to approve that the Town Chair sign the contract
renewal for the Town Planner Services for 2026. Second by Kugel. Motion carried 3-0.

Joint Municipal Buildings: No report.

Kettle Moraine Fire District Report: A representative was not present due to an internal meeting. Chief Nottling
submitted a report prior to the meeting which was included in the meeting packet. Mommaerts gave a reminder not to burn
on windy days. There were several brush fires that went out of control over the weekend. The call log was reviewed.

Joint Municipal Court: Domagalski reported the Village of Vernon did not pass the 2026 Budget. No meeting in regard to
that has been set up.

Lake Management District: Hajewski reported the meeting held last night. There were a number of items for discussion
including the dam failure analysis review and lake patrol.




Discussion/action on setting up a Capital Improvement Plan Committee: Motion by Mommaerts to appoint Rick Kugel
and Duane Domagalski to a Capital Improvement Plan Committee. Second by Knauer. Motion passed, 4-1.

Discussion/action on radio upgrade: Kugel has no update at this time but has received an invitation to attend the
Waukesha County Collaboration Committee meeting.

Discussion/action on Kettle Moraine Riders Snowmobile Club Trail Extension Request: Club representative Gary
Pieper presented a map and explanation of the proposal to get access to businesses via the trails. The Village of Eagle
approved the portion within the village boundaries. Pieper is still working on permission from a couple of landowners so
that the trail is off as much of the road shoulders as possible. Motion by Hajewski to approve the proposed trails in the
Town of Eagle pending landowner approval. Second by Domagalski. Motion carried, 5-0

Discussion/action on Young Residents Advisory Committee: Knauer emailed the materials for board review prior to the
meeting. The committee will be called Town of Eagle Advisory Committee or TEAM. The application will be posted on the
Town’s website and emailed to local schools, with a return deadline of January 9, to be reviewed at the January 21 Town

Board Meeting.

Beverage Operators Motion to approve a Beverage Operator Licenses for Lillian K Hammond and Alleah G Bondar made
by Knauer, seconded by Kugel, All in favor, motion passed (5-0).

Committee Reports:

Park/Recreation Department: Hajewski reported on the recent committee meeting. Reebee, the new Rec Director, is
working on the next activity guide and is reaching out to sponsors. Additional pickleball dates are being considered but
coordinators would be needed. A laptop will be purchased to replace the outdated office computer.

Motion by Hajewski to pay the Rec Director the additional §2 /howr retro pay for 12.5 hours. Second by Domagalski.

Motion carried 5-0.
Hajewski received a proposal to remove and replace the concrete base for the merry-go-round. It was reviewed by the

board, but no action was taken.

County Board Supervisor: Mommaerts reported the county budget has passed.

Garbage and Recycling: Hajewski reported he is aware of only one complaint this month, The fall yard waste drop-off
took place on November 8; two 20° dumpsters were filled. Clarification is still needed before signing the GFL Consent to
Assignment. The board would like to hold off signing it until spring unless GFL requests it sooner.

Roads Report: Kugel reported getting the PASER ratings back. The LRIP Grant application was submitted for Wilton
Road. The plows are ready for winter.

Chairperson Report: Mommaerts reported the sudden passing of the Town of Palmyra Chairperson. Mommaerts attended
the Jefferson County WTA Unit Meeting and received some emergency management plan documents.

Citizen Correspondence: Knauer reported additional complaints regarding the Reynolds property on Road X. Kugel
received a complaint about high speeds on Draper Road.

Requests by supervisors for future agenda items: TEAM Committee will be on the January 21, 2026, agenda.

Upcoming Meetings: Mommaerts announced the next Planning and Zoning meeting is December 3 at 5:30 and will be
held jointly with the Town Board. The next regular Town Board meeting is December 17 at 6:30pm.

Motion to adjowrn was made by Kugel. Knauer seconded the motion. All in favor. The meeting was adjowrned at 8:14pm.

Respectfully submitted,
Mercia Christian, Clerk
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Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, W1 53119 (262)-594-3302
Station 35 108 N. Oakridge Drive, North Prairie, WI 53153 (262)-392-2700

Chief’s monthly report:

For the month of November, the district responded to 51 calls for service.
As of today, December 9th, 2025, we are at 529 total calls for service for the year.
Ambulance 33 is back from the body shop and back in service, however it does still have

some minor issues that the body shop will be addressing. All other apparatus is
currently in service, and Ambulance 233 will have its state inspection done on the 11,

* Staffing - Ongoing Challenges and Immediate Actions

We are utilizing ourtemporary agreement with Palmyra on an as needed basis. Because there

have been multiple times that we were able to cancel them due to having paid-on-call personnel
available to handle calls, we will be updating the scheduling system to allow slots for POC perscnnel
to put in their availability during weekends so that we can notify Palmyra that we have coverage.

I have heard in conversations that | have been questioned whywe are in an agreement with

Palmyra, and not one of our closer neighbors. | would reference my report from last month that
discusses the fees associated with utilizing Western Lakes or Lake Country, as they will not provide

this service on an agreement, rather only with a contract that comes with a cost.

We continue to utilize the acquired structure on Wilton Road for non-destructive
training. This is a great opportunity for our employees.

We are continuing to work with Lexipol and Motorola on the AFG grant for new radios.

| finally received my login information for the new NERIS system, which is replacing the
old NFIRS system for incident reporting. | am working to learn the system and update all
our information into it. We held an initial training on the system on Monday December
8" and will continue to work through the process for the rest of the month as the go

live date is January 1°.




Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, W1 53115 (262)-594-3302
Station 35 108 N. Oakridge Drive, North Prairie, W1 53153 (262)-392-2700

¢ Work continues on our staffing policy,and the KMFD Fire Board authorized us to start
our weekend staffing model effective after the last fire board meeting. This information
has been passed on to our employees, and I am hopeful that we will be covering more

weekend shifts.

e We haveinterviewed several new employees who have either been onboarded, are in the
process of onboarding, or are still going through the hiring process. These additional
people will increase the pool of available employees to sign up for shifts.

e There have been several questions regarding fire hydrants, and the clearing of snow
aroundthem. I would like to encourage the villages to create an ordinance that covers
this topic. Intheevent of a structure fire, seconds count, water makes a difference, and
when hydrants are buried with snow, our operations are slowed down. Iknow that the

Village of North Prairie addresses this in their Snow Removal Policy, however that
policy should be updated as it still reflects a volunteer fire department in the wording.

¢ [truly hopethatyou all have a wonderful holiday season and remember to water your
real Christmas trees daily.

Below are the calls for service.
Please feel free to contact me with any questions or concerns.
Respectfully submitted,

Dan Nottling
Fire Chief




Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, W153119 {262}-594-3302
Station 35 108 N. Oakridge Drive, North Prairie, W1 53153 (262)-392-2700

2025
EMS Fire |Fire/EMS TOE VOE | VONP | MA | Total
January 30 17 1 24 7 6 11 48
February 31 7 4 17 11 8 6 42
March 26 16 0 15 5 13 9 42
. 31 18 1 10 15 14 11
April 50
21 10 6 16 9 4 8
May 37
19 13 4 18 11 2 5
June 36
27 24 8 20 12 13 14
July 59
38 10 7 23 16 10 6
August 55
32 11 6 19 11 13 6
September 49
34 11 5 20 11 i0 9
Qctober 50
31 13 7 20 14 11 6
November 51
December
320 150 49 202 122 104 91
519
Call
Total 468
Mutual Aid
M 18%
Town of Eagle
202 39%
Village of Eagie
122 24%

Village of North Prairie 104 20%
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CONTRACT FOR INSPECTION SERVICES

AGREEMENT, made this 15" day of September, 2023 between Wisconsin Building Inspections,
LLP, Vincent Budiac, Senior Partner, herein called the Contractors, and the Town of Eagle, a
Municipal Corporation, duly organized and located in the County of Waukesha, State of
Wisconsin, hereinafter called the Town, witnessed:

WHEREAS, The Town of Eagle, is desirous of hiring an individual(s) to serve as Building
Inspector for the Town of Eagle, and;

WHEREAS, The Town of Eagle is desirous of having a written agreement between the parties,
and;

WHEREAS, The Contractor has agreed to provide such service in accordance with the terms and
provisions of this contract.

NOW, THEREFORE, the Contractor and the Town agree as follows:
A. The Contractor shall serve as Building Inspector for the Town ofrEagle.

B. The Contractor shall be State certified in U.D.C. Construction, Electrical, Plumbing,
Heating, Ventilating and Air Conditioning, as well as Commercial Electrical, Commercial
Plumbing and Commercial Construction.

C. The Contractor agrees to perform all Building Inspector duties, including, but not limited
io:

All Inspections from footings to occupancy.

All Conditional Use Inspections.

All Plan of Operation Inspections.

All SPS Certification Classes for all phases of construction.
- All Zoning Violation Inspections.

Zoning Code & Non-Compliance Enforcement.

Residential and Commercial Erosion Control.

@rpoo o

D. The Confractor agrees to hold office hours by appointment only in the Town offices as
agreed upeon between the Contractor and the Town Board.

E. As compensation for providing building inspection services, the Town shall pay the
contractor seventy-five percent (75%) of all fees collected for all parmits. No additional
compensation shall be paid. The Town shall compensate the Cantractor no later than the
28* of the month following the period that services were rendered.

F. The Contractor shall keep an accurate record of inspections required to perform the
services under this confract. The Contractor shall provide a monthly statement of
services rendered and a recap of permits issued on a monthly basis.

G. The Contractor shall provide:

Field communication equipment and all other necessary equipment.
Vehicles fuel and auto insurance for the Contractor and any staff.
Supplemental systems and support and administrative coordination.
Wisconsin license fees for the Contractor and any staff.

Professional liability insurance in an amount satisfactory to the municipality.
Salary for any staff of the Contractor. -

"o Q00T



Contract for Inspection Services
Page 2 of 3

H. This agreement shall be in effect from the 15th day of September, 2023 through the 31=
day of December 2025. This contract shall not be assigned or sublet to any other
person, firm or corporation without the express written consent of the Town Board of the

Town of Eagle.

. The Town may terminate this coniract at.any time for failure of the Conftractor to
adequately provide inspection services as required or upon failure of the Contractor to
otherwise adhere to the terms of this contract. Either party may terminate this Contract
upon sixty (60) days written notice to the other party of the intention to terminate. Any
notice to the Town shall be sent to the Town Clerk.

J. Itis further understood and agreed that the Contractor is an independent contractor and
Is not an employee of the Town of Eagle, and all persons engaged by the Contractor in
performance of this contract shall be deemed the Confractor's agents and employees
and not the agents and employee of the Town of Eagle. The Contractor shall hold
harmless and indemnify the Town for any and all damages resulting from the action or
non-action on the part of the Contractor, or any of its employees, including, withaut
limitation, all litigation costs and legal fees, arising in any out of its work as the Building
Inspector for the Town of Eagle (except acts performed in good faith .and without
intentional misrepresentation by the Contractor as a recommendation only, for which the
final action related to the claim was taken by a Town governing body. Per State Statute

62.115 (1),
K. Public Records Responsibilities Contract Terms

a. Town and Confractor recognize that applying applicable Wisconsin public
records laws fo particular records requests can be difficult, in light of copyright
and other confidentiality protections. To ensure that applicable laws are
followed, both with regard to private rights, and with regard to public records
laws, Town and contractor agree as follows. When Town receives public records
requests for matters that Town believes might be proprietary or confidential
information, Town will notify Contractor of the request. Within three (3) days of
such notification (subject to extension of time upon mutual written agreement),
contractor shall either providé Town with the record that is requested, for release
to the requestor; or Contractor shall advise Town that Contractor objects to the
release of the requested information, and the basis for the objection. If for any
reason Town concludes that Town is obligated to provide a record to a requestor
that is in Contractor's possession, Contractor shall provide such records to town
immediately upon Town's request. Contractor shall not charge for work
performed under this paragraph, except for the "actual, necessary and direct”
charge of responding to the records request, as that is defined and interpreted in
Wisconsin law. In addition to, and not to the exclusion or prejudice of, any
provisions of this agreement or documents incorpaorated herein by reference,
Contractor shall indemnify and save harmless and agrees to accept tender of
defense and to defend and pay any and all legal, accounting, consulting,
engineering and other expenses relating to the defense of any claim asserted or
imposed upon the Town, its officers, agents, employees and independent
Contraciors growing out of (i} Town’s denial of a records request, based upon
objections made by contractor, or (ii) Contractor's failure to provide records to
Town upon Town ‘s request; or (jii} Town's charges made to a records requestor,
based upon reimbursement of costs Contractor charged to Town in responding to
a records request; or (iv) Town's lack of fimely response to a records request,
following Contractor’s failure to timely respond to Town as required herein; or (v)
Town’s provision of records fo a requestor that were provided to Town by
Contractor in response to a records request. Contractor's claims of proprietary
rights, or any other copyright or confidentiality claims, shall be waived such that
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Town may provids all requested documents, programs, data, and other records
to the requestor, upon failure by Contractor to defend, indemnify or hold
harmless the Town as required herein, and/or upon judgment of a court having
jurisdiction in the matter requiring release of such records.

IN WITNESS THEREOF, the Town of Eagle has caused these presents to be signed by its
Town Chairpérson and Town Clerk and the Contractor has caused this contract to be
exe;;uted Y its duly authord resentative,

/

/

/[ .
(/yc’ent Budidc-Seniof/Partfier-Wis Building Inspections LLP

TOWN OF EAGLE
A Municipal Corporation

%Lm %MWQM ﬁ

Chris Mommagrfs-Chairperson

Town of Eagle

J%%WKL //%@7//55«_/

Merciié“Christian

Clerk/Mreasurer
Town of Eagle

F:\Clerks Documents\Building InspectoriCantract for Building Inspector Services 2023.dec
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Election Inspector Appeointments 2026-2027

PERRY
DEBORAH
JEANNE
KENNETH
TRISH
WILLIAM
MARY
ANDREA
CRIS
SANDRA
LORI
ABIGAIL
DEBRA
SCOTT
GORDON
RANDY
MITZI
JOE
DIANE
DIANA
JAMES
NANCY
JASON
JAMES
JACQUELINE
PAUL

AMADON
BLOCK
BROSTOWITZ
BROSTOWITZ
BURSTEIN
DAVIDSON
DONOVAN
HOUSEMAN
HUGHES
KEESER
KUGEL

LANG

LEVOY
MOMMAERTS
PLANNING
REDDEMANN
ROSCIZEWSKI
RYNES
TIDBALL
VARCOE
WILHELM
WILHELM
wOQOD
YOURKOVICH
ZIARECK
ZIARECK




