TOWN OF DOVER

4110 South Beaumont Avenue  Kansasville, WI 53139
Phone (262) 878-2200 Fax-Office 262-878-2595
Web Site: www.townofdoverwi.com

FIRE/WATER COMMISSION MINUTES - DRAFT
TUESDAY, JANUARY 14TH, 2025 - 6:30 PM
4110 S. BEAUMONT AVE (DOVER TOWN HALL) KANSASVILLE, WI 53139

1. Call to Order: President Golla, meeting has been properly posted and called to order at
6:31pm.

2. Pledge: The pledge of allegiance was recited.

3. Roll Call / Introductions: All five Commissioners present. Current Commissioners, Jay
Golla, Eric Kreuscher and Brandon Christensen. Newly appointed Commissioners, Eric
Troy and Anthony LaCombe. Each Commissioner shared information about their personal
backgrounds.

4. Public Comments: None

5. Closed Session: Golla, expects a lengthy closed session. Eric Troy, motion for closed
session at 6:50pm, 2nd by Eric Kruescher. Vote 5/0 motion carried.

6. Enter into Open Session: 9:10pm

7. Business of Closed Session: Commissioners voted on Officers. Jay Golla, President. Eric
Kruescher, Vice President. Anthony LaCombe, Secretary. Staggered terms will be assigned
once Dover spring elections are held. President Golla gave overview of Commission
responsibilities, State Statutes and Town ordinances pertaining to Commission. Golla then
provided history and summarized operations for both the Water Patrol and Fire
Department. The session concluded with the Commission discussing, at length, the timing,
hiring and interview procedure for Fire Chief candidates. A Notice will be published
shortly explaining next steps for hiring FD Chief.

8. Next Commission Meeting: Interviews will be scheduled the week of February 2-8, 2025.

9. Adjourn: 9:15pm

Submitted, January 28th, 2025
Jay Golla, President
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