Regular Meeting Minutes
December 9, 2025

In attendance: Dan Lilla, Chairman; David Kujak, Supervisor; David Kramer, Supervisor; Kara Wener, Clerk; Becky
Tiedje, Treasurer, Ken Frahm, Jr., David Frahm, Charles Kulas, Rick Kujak, and TJ Fonfara

Meeting called to order at 6:30. Chairman Lilla asked if public notice requirements were met for the meeting;
Clerk Wener affirmed public notice requirements were met.

Supervisor Kujak made a motion to approve the prior month regular meeting minutes. Seconded by Supervisor
Kramer. Verbal vote, motion carried.

Public Comments: Dave Kramer recommended improving the town shop for the town truck by enclosing a bay
and insulating to allow for maintenance and repair work to be done on the town truck in a more temperature
controlled environment.

Road Maintenance and Future Road Projects: Chairman Lilla noted the following: a few maintenance issues
have come up with the plow trucks, alternator and battery issues in the pick-up and a fan belt and tensioner
band issue in the large truck. Ken Frahm was given the floor and expressed support for a portable heater for the
town shop as any future shop improvement will not occur this winter.

Dave Kujak made motion to approve the purchase of a portable heater. Seconded by Supervisor Kramer. Verbal
vote, motion carried.

Chairman Lilla noted the town will receive $34,510 for the LRIP project and will be required to match it.
Additionally, the town’s TRIS/TRID proposal came in second in Trempealeau County and will advance forward for
state ranking.

Fire Department By-laws and Update: Chief TJ Fonfara was given the floor. Chief Fonfara noted the
department purchased a new vehicle with a high pressure water system for $52,000. All other trucks will remain
in the fire department fleet. Chief Fonfara noted January 5 at 6:00 pm a CPR training would be offered at the
town hall and contact him if interested.

Dodge Sanitary District: Charles Kulas was given the floor and noted the DNR requires a full rate case study to
be completed to consider raising water rates. This is typically done every 7-10 years.

Holiday Gifts: Gift options were discussed for the road worker and garbage attendant.

Chairman Lilla made motion to purchase $150 gift certificate for the road worker and $50 gift certificate for the
garbage and recycling attendant. Seconded by Supervisor Kujak. Verbal vote, motion carried.

Review of Orders: Orders were reviewed in the meeting. Supervisor Kujak made a motion to approve orders for
payment. Seconded by Supervisor Kramer. Verbal vote. Motion carried.

Upcoming Meetings: The next regular meeting will be January 13 at 6:30pm.

Adjournment: Supervisor Kujak made motion to adjourn. Seconded by Supervisor Kramer. Verbal vote. Motion
carried. The meeting was adjourned at 7:37 pm.



