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AGENDA
ALTA TOWN COUNCIL MEETING — SPECIAL MEETING
STRATEGIC PLANNING RETREAT
THURSDAY, SEPTEMBER 4, 2025
9:00 AM -12:00 PM
OUR LADY OF THE SNOWS CENTER
10185 E HWY 210

ALTA, UTAH
8:45 -9:00 Arrival, Light Breakfast
9:00-9:10 Welcome/Opening
9:10-10:00 Overview of Facilities

FFKR Facilities Master Plan Findings
Alternative Project Concepts

10:00-10:30 Small Group Discussion — Priorities
10:30-10:40 BREAK
10:40-11:40 Review of Financing Options

Status Quo — Expenses, Revenues, Capital Plans
Capital Projects Funding Options — Mark Anderson, Zions Public Finance
Q&A

11:40-12:00 Summary and Next Steps

12:00 Adjourn



