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AGENDA 
ALTA TOWN COUNCIL MEETING – SPECIAL MEETING 

STRATEGIC PLANNING RETREAT 
THURSDAY, JANUARY 9, 2025 

8:30 AM – 2:00 PM 
ALTA COMMUNITY CENTER 

ALTA, UTAH 

 

 

 
 

Meeting Agenda 
   

1 Welcome and Opening 8:30 - 8:45AM 

2 Strategic Planning Progress Review & Survey Results 8:45 - 9:30 

3 Long-Term Budget Planning 9:30 - 10:30 

4 Break 10:30 - 10:45 

5 Budget Planning Group Work 10:45 - 11:45 

6 Lunch 11:45 - 12:15 PM  
7 Mission, Values 12:15 - 12:45 

8 Strategic Plan Next Steps 12:45 - 1:45 
9 Review and Wrap Up 1:45 - 2:00 

     
 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Notice Provisions: 

• Motions relating to any of the foregoing including final action may be taken at the meeting. 

• One or more members of the Town Council may attend by electronic means, including telephonically. Such members may fully participate in 
the proceedings as if physically present. The anchor location for purposes of the electronic meeting is the ALTA COMMUNITY CENTER, 
10361 EAST HWY 210, ALTA, UTAH 

• Reasonable accommodations (including auxiliary communicative aids and services) for individuals with disabilities may be provided upon 
receipt of a request with three (3) working days’ notice.  For assistance, please call the Alta Town Office at 801-363-5105 

• By motion of the Alta Town Council, pursuant to Title 52, Chapter 4 of the Utah Code, the Town Council may vote to hold a closed meeting for 
any of the purposes identified. 


