Town of Tinmouth
Select Board
Tuesday, October 28, 2025
Meeting Minutes (Special)

Members present (in-person): Judy Gilmore, Kevin Eaton, and Melody Squier
Others present:

In-person: Michael Fallar, Planning Commission Chair and Gail Fallar-Select Board Assistant
(SBA)

Via Zoom: None

Kevin called the meeting to order at 5:30, welcomed everyone and noted the purpose of the
meeting was to accept the proposed update to the Town Plan.

Michael, as PC Chair, explained the process — the PC started in 2022, but due to several factors
and change of staff at RRPC, work was delayed. The current version is complete, but will have
amendments proposed in the coming year to further update certain sections which include the EEP
(Enhanced Energy Plan), telecommunications, scenic resource protection, aging in place, river and
stream bank corridor protection, and updating the historic map.

Michael also noted that the PC is a dedicated group with nine members who meet consistently
with full attendance.

Melody moved and Kevin 2nded to accept the proposed Town Plan, all voted in favor. The
Board then set a hearing date of Monday, December 1% at 5:00 to gather public input.

In other business, the Board moved its regular November 13™ meeting to Tuesday the 11% as all
members are planning on attending a special event for local leaders - a Reimaging Rural Capacity
Summit on Thursday the 13" in Randolph.

Meeting adjourned at 5:42 pm.

Respectfully submitted,

Gail Fallar, Select Board Assistant
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