Tinmouth Planning Commission
December 19,2024
Regular Meeting Minutes

Members present in-person:Michael Fallar, Larry Carabeau, Joe Buffum, Vito Macaluso,Judy Gilmore, and Andy
Gilmore
Members present via Zoom: Kim Harbaugh (absent Pat Psholkaand Ann Lundquist)
Others: present in-person:Gail Fallar Secretary
Andvia Zoom:Sherry Johnson

Michael called the meeting to order at 7:00, welcomed new member Joe Buffum, wished everyone Merry
Christmas and thanked members for bringing cookies.

Members reviewed the agenda — no changes.

Minutes of 11/21/24— Judy movedto approve, Andy 2nded,all voted in favor.

Members continued review of the draft Enhanced Energy Plan (EEP) —marked up working copy to try to reflect
how it applies to Tinmouth, removing actions that do not pertain to Tinmouth, certainly not in the next 8 years —
such as The Bus coming to Tinmouth, and deciding to include energy actions already taken by the town. Members
also wondered how Actions like determining the number of weatherized buildings, HVA systems, and water
heating systems, would be accomplished and if they needed to be included. The discussion stopped at the Electric
section, review nearly finished, graphics provided by Jeremy helped a bit.

Members decided the January 16" meeting will be EEP — Jeremy from RRPC will attend, hope to get much of it
wrapped up by then. February will be devoted to the Town Plan update. March for EEP if needed.

Meeting adjourned at 8:37PM.

Respectfully submitted,
Gail Fallar, Secretary
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