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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

AGENDA 

Village Board Meeting 

Thursday, October 8, 2026, at 6:30 P.M. 
At the Summit Village Hall, 37100 Delafield Road 

 

1. CALL TO ORDER 

2. ROLL CALL AND CONFIRM POSTING 

 

3. PLEDGE OF ALLEGIANCE  

4. PUBLIC COMMENT  

 

5. CONSENT AGENDA - Items listed under the Consent Agenda are considered in one motion unless a 

Village Board Member requests that an item be removed from the Consent Agenda 

A. Minutes of September 10, 2026  

B. September 2026 payables 

C. Approval of Letter of Credit Reduction #2 for Bark River Conservancy 

D. Acceptance & designation of $25 donation from Kathleen Wirth to Community Outreach account for 

office training & community outreach 

E. Acceptance and designation of $1,250 donation from ORBIS to the Community Outreach account for 

office training and community outreach 

 

6. PLANNING DEPARTMENT 

A. Discussion and action on a Storm Water Maintenance Agreement with Brian and Tricia Baker for 

Treated Impervious Surface for an addition to an existing residence and associated improvements 

located at 1434 N Breezeland Road (SUMT0671070) 

 

7. WESTERN LAKES FIRE DISTRICT  

A. Monthly Report 

B. Discussion and action on Resolution No. 26-492 In the Matter of Authorizing and Exception to the Levy 

Limits for Charges for Western Lakes Fire District Pursuant to 2005 Wisconsin Act 484 

 

8. PUBLIC WORKS DEPARTMENT 

A. Monthly Administrative Report 

B. Discussion and action on consideration for Special Permission per Section 24-34(b)(2)(i)(a) of the 

Village of Summit Code to allow for a driveway width exceeding 24 feet at 2435 N 3rd Lane 

C. Discussion and action on consideration for special permission per Section 24-37 of the Village of 

Summit Code to allow for a driveway with concrete installation within 5 feet of the street pavement at 

34835 Elm Street 

D. Discussion and action on Final Acceptance and Dedication of Public Improvements in the Bark River 

Conservancy Development 

E. Discussion and action on N Dousman Road Multi-Use Trail Project Bid Results and Authorization to 

Award Contract 

http://www.villageofsummitwi.gov/
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F. Discussion and action on proposal from Green for Life (GFL) for an extension of the Municipal Solid 

Waste and Recycling Contract 

 

9.  POLICE DEPARTMENT 

 A. Monthly Report 

B.  Discussion and action on request for removal of uncollectible citations from Lake Country Municipal 

Court records 

 

10.  VILLAGE BOARD  

A. Discussion and action on Application for Temporary Class “B” Beer & Temporary “Class B” Wine 

Beverage License for Emmanuel UCC Church for a Chili-Cook off on November 6, 2026 

B. Discussion and action on Resolution No. 26-493 for authorization of application to the Board of 

Commissioners of Public Lands, State of Wisconsin, for a Municipal General Obligation Loan in the 

amount not to exceed $375,000 with a 5-year term for the purpose of financing the 2026 Capital 

Improvements Projects  

C. Discussion and action on 2027 Capital Improvements Plan 

D. Discussion and action on 2027 Operating Budget 

E. Discussion and action to set a date and time for the 2027 Budget Public Hearing 

F. Discussion and action on Intermunicipal Agreement for ATV/UTV usage 

G. Discussion related to e-bike usage in the Village 

H. Discussion and action to set items for November 12, 2026 regular Village Board meeting 

 

11. ADJOURN VILLAGE BOARD MEETING 

 

Respectfully Submitted, 

 

Debra J. Michael, WCMC 

Village Administrator-Clerk/Treasurer 

 

Next Regular Meeting:  November 12, 2026     Posted: October 2, 2026 

**** Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services.  For additional information or to request this service contact the Village Hall at 
567-2757.  
It is possible that members of and possible a quorum of members of other governmental bodies of the municipality 
may be in attendance at the above-stated meeting to gather information; no action will be taken by any other 
governmental body except by the Village Board noticed above. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Amy Barrows, Village Planner 
 
Date: October 8, 2026  
 
Re: Discussion and action on a Storm Water Maintenance Agreement with Brian and Tricia 

Baker for Treated Impervious Surface for an addition to an existing residence and 
associated improvements located at 1434 N. Breezeland Road (SUMT0671070) 

______________________________________________________________________________ 
 
BACKGROUND:  The applicant is proposing to construct an addition to the residence and 

retaining wall and reconstruct a patio and deck at the property located at 
1434 N. Breezeland Road. The addition is located in the northeast corner 
of the residence and is 221.8 sq. ft. in size. An existing patio and deck will 
also be reconstructed consisting of 279.5 sq. ft. When consideration is 
given to some pavement being removed as part of the patio 
reconstruction, impervious surfaces increase from 6,782.5 sq. ft. (38.8%) 
to 6,847.5 sq. ft. (39.2%). The applicant is required to treat the additional 
65 sq. ft. (0.4%) of impervious surface. 

 
 The applicant is proposing to treat the additional impervious surface by 

constructing a 10 ft. long x 12 ft. wide x 2 ft. deep infiltration trench on 
the roadside of the residence that will collect water from a portion of the 
roof area. The trench will be able to store 40 cubic feet of runoff, which is 
more than required. 

 
Chapter 12, Article IV Stormwater Runoff of the Village of Summit Code 
of Ordinances requires a stormwater maintenance agreement between 
the village and the responsible party for the treatment of impervious 
surfaces that exceed the amount allowed by-right, including the 
installation of facilities such as retention ponds, settling basins, storm 
sewer systems, infiltration trenches, rain gardens, and ditching. The 
agreement shall be filed with Waukesha County Register of Deeds so that 
it is binding upon all subsequent owners of the land served by the 
stormwater management practices. The long-term maintenance, upkeep, 
and repair of these facilities is the responsibility of the Owner/Developer, 
its successors or assigns.  

 

http://www.summitvillage.org/


 In the event that the maintenance required in the agreement does not 
occur, or not to the level required by the village, this agreement will 
allow the village to do the work and charge the Owner/Developer. This 
also allows for the village to enter the property for any inspections as 
needed.  

 
 Engineering Staff is reviewing the plan and agreement. Comments will be 

provided at the meeting. 
 
ATTACHMENTS:  Draft Stormwater Maintenance Agreement 
 Stormwater Management Plan  
 
FISCAL IMPACT: The costs for review of this agreement by contractors and filing fee will 

be charged back to the Owner/Developer. Any work needed to be done 
in the future by the village will be charged back as well.  

 
MOTION :  To approve the Storm Water Maintenance Agreement for Nathan and 

Lisa Zwagerman subject to the following conditions being met prior to 
the installation of any impervious surfaces that exceed 30% of the lot 
area: 

 
1. The agreement and stormwater management device shall be 

reviewed and approved by the Village Engineer. 
2. The final agreement shall be recorded with Waukesha County 

Register of Deeds. 
3. The treatment device shall be in place prior to a Final Building 

Inspection for the addition. 



 
 

EXHIBITS 
 
Exhibit A: Legal Description of real estate for which this 
agreement applies (“Property”). 
 
Exhibit B: Location Map(s) - shows an accurate location of 
each storm water management practice affected by this 
agreement. 
 
Exhibit C: Details – shows details of basin outlet structure, 
spillway, etc. of each storm water management practice affected 
by this agreement. 
 
Exhibit D: Maintenance Plan – prescribes those activities 
that must be carried out to maintain compliance with this 
agreement. 
 
 
 
 
 

Storm Water Management Measures 
and 

Maintenance Agreement 
 

This Agreement is made and executed this ______day of ____________, 2025 by Brian and Patricia 

Baker/Kuse (hereinafter the “Owner”) and the Village of Summit (hereinafter the “Village”). 

 WHEREAS, Owner has subjected the property located at 1434 N Breezeland Rd  Oconomowoc, 

WI  53066 (the “Property”) located at all that part of Lot 21, in Breezeland on Lower Nemahbin Lake, 

being part of the Southwest ¼ and the Northwest ¼ of the Southwest ¼ of Section 24, Township 7 

North, Range 17 East, in the Village of Summit, Waukesha County, Wisconsin 

     
  
 

 
    

 
 

 
 

DOCUMENT NUMBER 

1434 N Breezeland Rd., Oconomowoc, WI  53066 
STORM WATER  

MAINTENANCE AGREEMENT 

 
 
 
Name and Return Address 
 
Village of Summit 
Attention:  Debra Michael 
Village Administrator-Clerk/Treasurer 
37100 Delafield Road 
Summit, Wisconsin 53066 
 
SUMT0611949 
Parcel Identification Number (PIN) 
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, to certain conditions which are expressly made a part hereof, and as approved by the Village of Summit 

and is expressly made an integral part hereof, for the benefit of the Property, Village, and the Tenants; 

and, 

 WHEREAS, Owner and Village wish to set forth certain maintenance obligations as a separate 

recorded document, further documenting the obligations of Owner, any successors and assignees, and 

other impacted parties. 

 WHEREAS, the Owner, its successors and assigns, agree that the health, safety and welfare of 

the residents of the Village require on-site storm water management and maintenance measures on the 

Property, and 

 WHEREAS, the Village requires that on-site storm water management measures and 

management plans be implemented by the Owner, its successors and assigns, 

 NOW, THEREFORE, in compliance with the terms applicable to the property located at 1434 

N Breezeland Rd, Oconomowoc, WI  53066 (“Property”), the parties agree as follows. 

1. The Owner, its successors or assigns, shall be solely responsible for the maintenance, upkeep, 

and repair of the storm water management system of 1434 N Breezeland Rd, Oconomowoc, WI  53066 

(“Property”). 

2. Upon written notice from the Village or their designee, the Owner, its successors or assigns, 

shall, at their own cost and within a reasonable time period, have a BMP inspection conducted by a 

qualified person, file a report to the village engineer, and complete any maintenance or repair work 

recommended in the report. 

3. The Village is authorized, but not required, to perform the corrective actions identified in the 

notice if the Owner, its successors or assigns does not make the required corrections in the specified 

time period or the work is not accepted by the Village.  All costs and administrative fees charged to 
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Owner, its successors or assigns in accordance with this section may be placed upon the tax roll as 

special charges in accordance with Wisconsin Statutes, including §66.0627, Wis. Stats. 

4. The plans of the 1434 N Breezeland Rd, Oconomowoc, WI  53066  (“Property”) shall accurately 

describe certain areas, and shall be legally described and submitted by the Owner, its successors or 

assigns to the Village, as detention/retention basins, swales, storm water easements, storm sewers, etc., 

all of which serve as and shall be referred to as storm water management measures and shall be fully 

incorporated herein as an integral part of this Agreement. 

5. The Owner, its successors or assigns shall be responsible for maintenance of all storm water 

management measures.  The Village is authorized to access the Property to conduct annual, or more 

frequent as needed inspections, of storm water management features and practices as may be determined 

by the Village or its representatives, that are necessary to ascertain that the features and practices are 

being maintained and operated in accordance with acceptable standards designated by the Village.  The 

Owner, its successors or assigns, on an annual, or more often as needed basis as may be determined by 

the Village or its representatives, shall provide maintenance of each storm water management measure, 

including but not limited to, removal of debris, maintenance of vegetative areas, maintenance of 

structural storm water management measures and sediment removal.  Upon notification of the Owner, its 

successors or assigns by the Village of maintenance problems which require correction, the specified 

corrective actions shall be taken within a reasonable time frame as set by the Village. 

6. In the event that maintenance of the storm water management measures is not undertaken by the 

Owner, its successors or assigns, within the specified time period in the notification, the Village shall 

perform maintenance work on the storm water management measures if such failure to maintain (a) has 

a material adverse effect on property other than the 1434 N Breezeland Rd, Oconomowoc, WI  53066 

(“Property”), or (b) endangers the public health or safety.  However, before the Village shall have the 
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right to perform any such maintenance pursuant to this section (except in the case of an emergency 

situation), the Village shall provide the Owner, its successors or assigns with written notice stating with 

specificity the maintenance activities the Village deems to be required with respect to the storm water 

management measures.  In the case of an emergency situation as determined in the sole discretion of the 

Village, no notice will be required prior to the Village performing emergency maintenance.  The Owner, 

its successors or assigns shall be liable for all costs and expenses incurred by the Village for the failure 

to undertake any repairs. 

7. The cost of inspections or any measures undertaken by the Village pursuant to Paragraphs 3 or 6 

of this Agreement shall be assessed against the Owner, its successors or assigns pro rata according to 

their fractional ownership interest in accordance with the provisions of §66.0627, Wis. Stats.  It is 

expressly understood and acknowledged that such cost shall be deemed a special charge for current 

services and may be levied in accordance with the provisions of §66.0627, Wis. Stats.  Any such 

assessment which is not paid within sixty (60) days after billing shall be deemed a delinquent special 

charge and shall become a lien upon the parcel(s) against which such charge has been assessed.  Such 

delinquent charges shall be extended upon the current or next tax roll as a delinquent tax against the 

parcel(s) for which payment has not been received by the Village, and all proceedings in relation to the 

collection, return and sale of property for delinquent real estate taxes shall apply to such special charges. 

8. This Agreement imposes no liability of any kind whatsoever on the Village, and the Owner, its 

successors or assigns, agrees and promises to hold the Village, its officers, employees and agents, 

harmless and indemnify said entity and persons from any and all liability, of whatever kind or nature, in 

the event the storm water management and maintenance measures fail to function or operate properly 

and any damages of whatever kind or nature resulting from said failure to function or operate properly. 
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9. This Agreement shall be recorded with the Waukesha County Register of Deeds Office and shall 

constitute a covenant running with the land and shall be binding on the Owner, its administrators, 

executors, assigns, heirs, and any other successors in interests and title. 

10. The validity, meaning and effect of this Agreement shall be construed in accordance with the 

laws of the State of Wisconsin. This Agreement constitutes the entire agreement of the parties with 

respect to the subject matter thereof. 

11. Each provision of this Agreement shall be considered separable, and if for any reason any 

provision or provisions are determined to be invalid and contrary to any existing or future law, the 

invalidity shall not impair the operation of those portions of this Agreement that are valid. 

12.   The Village has sole authority to modify the Agreement upon providing 30-day notice. 

13. Venue for any disputes arising out of or under this Agreement shall be in the Circuit Court for 

Waukesha County, Wisconsin. 

 

Dated this _______day of ________, 2025. 

OWNER: 

1434 N Breezeland Rd, Oconomowoc, WI  53066 
 
By: ___Brian T. Baker____________________________________ 
 (Owner Signature) 
 
By: _____Patricia Baker__________________________________ 
 (Owner Signature) 
 
Name (please print or type): Brian and Patricia Baker/Kuse 
 
Title (please print or type): Owners 
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STATE OF WISCONSIN) 
WAUKESHA COUNTY) ss 
 
 
Personally came before me this ________ day of _______________________, 2025, the above named 
____   _______to me known to be the same person who executed the foregoing 
instrument and acknowledged the same. 
 
                                     ___________________________________ 
                                     Notary Public 
 
                                     __________________ County, Wisconsin 
 
                                     My Commission Expires ______________ 
 

VILLAGE: 

Village of Summit 

By:  _________________________________ 
 Jack Riley, Village President 
 
 
Attest: _______________________________ 
        Debra Michael, Village Administrator-Clerk/Treasurer 
 

 
 

 
This document was drafted by:      

 
Kyle Kohlmann, PLA 
Bret Achtenhagen’s Seasonal Services, LTD. 
kylek@seasonalservices.com 
262-378-3393 
 
 
 
 
 

mailto:kylek@seasonalservices.com
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EXHIBIT A 
LEGAL DESCRIPTION OF PROPERTY WHERE STORM WATER MAINTENANCE IS 

REQUIRED 
 

Legal Description Obtained From Plat of Survey by The Sigma Group dated 04/23/2026: 
 
 
All that part of Lot 21, in Breezeland on Lower Nemahbin Lake, being part of the Southwest ¼ and the 

Northwest ¼ of the Southwest ¼ of Section 24, Township 7 North, Range 17 East, in the Village of 
Summit, Waukesha County, Wisconsin 
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EXHIBIT B 

LOCATION MAP WHERE STORM WATER MANAGEMENT PRACTICES ARE LOCATED 
 

 
 
 
 
 
 
 
 
 
 
 
 



 9 

 
 
 
 
 
 
 
 

Exhibit C – Details 
Storm Water Management Practice Details Covered by this Agreement 
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EXHIBIT D 
1434 N Breezeland Rd, Oconomowoc, WI  53006 “Property” 

Village of Summit, Waukesha County, WI 
 
 

OPERATIONS AND MAINTENANCE PLAN 
 

 
 
Minimum Maintenance Requirements:   
To ensure the proper function of the infiltration trench, the following list of maintenance activities are recommended: 

1. Whether the runoff flows to the trench on the surface or via buried pipes, the owner shall 
o Open the cleanouts to inspect for standing water and sediment, visually and using measuring sticks, at least 

two days following the most-recent rain event.  If there is standing water in the trench at the time of the 
first inspection, another inspection should be done at 72 hours (following the rain event) 

o If standing water still exists at 72 hours following the rain event, the homeowner should engage a qualified 
professional to evaluate the trench and determine the best solution (which may include stone 
removal/replacement or re-working the soil at the bottom of the trench to drain properly).  If this 
consultation takes place, the qualified professional will prepare a report of their findings, their proposed 
solution(s) and submit it to the Village Building Inspector. 

2. If runoff is piped to the trenches, keeping leaves out of the pipes is necessary to avoid clogging of the stone. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 1, 2026 
 
Re: Department of Public Works Administrative Report  
______________________________________________________________________________ 
 

DPW Crew Activities 

Cemetery Activity Summary 

• Two grave sales, one double niche sale, and one deed transfer were completed in 
September.   

• Five burials were completed in September.   

• A regular Cemetery Board meeting is scheduled for October 9th at Village Hall beginning 
at 8:30 a.m. 

Equipment Maintenance & Repair 

• The Massey’s final auction sale amount was $4,505 and the Landpride mower’s final 
auction sale was $8,441, for a total revenue of $12,946.   

• The replacement of the DPF filter for Patrol Truck 3 (2014 International) utilizing 
aftermarket parts has been completed, and staff are waiting for a final invoice.  Staff 
have also requested that the cold air bypass valve is replaced by the same vendor at a 
total cost of approximately $2,000. 

• The 2022 Freightliner was dropped off in Butler for installation of the RAM hoist system 
by Casper’s Truck Equipment.   

Park Activities 

• The temporary sprinkler system for the new ball fields at Genesee Lake Road Park were 
removed.   

• The final asphalt surface for the new paths between the central parking lot and the 
playground area and the extension to the new ball fields has been installed.  OABC will 
be invoiced for the work completed for the path extension to the new ball fields. 

• Fencing for the dumpster enclosure at Genesee Lake Road Park has been installed, and 
gates are anticipated to arrive within the next couple of weeks. 

Friends of Summit Parks Update 

• The Friends group has not scheduled any recent meetings and have not provided an 
update to the Village on any activities. 

http://www.villageofsummitwi.gov/


   
 

Road Maintenance Activities 

• Patching was completed on N Interlaken Dr to repair a deteriorated section of roadway.   

• An asphalt curb has been installed along N Oak Grove Rd and N Ceder Ridge Rd to 
mitigate erosion due to runoff during rain events.  The gravel shoulder in these areas 
have consistently washed out with heavy rainfall. 

Facilities Maintenance 

• Midwest Fiber Networks has completed the transition of the fiber network and the VoIP 
phone system.  There are a few bugs to work out related to phones, and MWFN 
continues to assist with this transition.  Staff will work with MWFN to get updated 
information on voicemails/phone numbers for Village Board members. 

Complaint on Silver Lake Piers on Parcel SUMT0612089, Village Riparian Zone Infringement, 
and Unauthorized Alteration/Use of Village Property 
The Village Board provided direction to staff to continue to investigate this complaint at the 
August 13th meeting, including the riparian zone limits and the property lines/stakes.  Staff 
reached out to SEH to review the survey recently completed by LandTech that depicted the 
piers and the riparian zone.  Based on their feedback and recommendation, staff reached out to 
the surveyor at LandTech by email to: 

1. Verify if property lines were resurveyed for the most recent survey; and 

2. Determine why the high-water mark was not surveyed as part of the survey; and 

3. Explain the methodology utilized to determine the riparian zone; and 

4. Determine why the boat slips were omitted from the survey’s depiction of the pier 
system. 

The WDNR was unwilling to provide a formal opinion or to answer questions regarding 
methodology to determine riparian zones, reasserting that they do not get involved in private 
riparian zone disputes. 

10/1/2026 Update:  Staff received a revised survey completed by LandTech that depicts the 
riparian zones utilizing the straight-line method and the coterminous method.  Staff will review 
and continue to work with the WJSLB HOA to come to a resolution. 

Sale of Village-Owned Parcels on Lower Nemahbin Lake  
At the August 12, 2026 Village Board meeting, it was determined that there was no interest to 
sell the Village parcels at this time, with the exception of the property immediately to the east 
of the last parcel on Elm St with a house.  Staff were directed to consult the Village Attorney on 
the process for a potential sale.  

The Village Attorney advised that the Village is able to engage in negotiations/discussions 
directly with the adjacent property owner.  However, the sale would be subject to any 
restrictions/conditions that encumber the subject property.  He also offered several 
recommendations in the event that there is interest in the future, including obtaining a 
statement from the Village Assessor or a written appraisal to confirm appropriate sale price and 
adopting policies or procedures to address the sale of municipally owned property.   

 
 



   
 

N Dousman Road Multi-Use Trail Extension Project 
The project bid opening occurred on October 2, 2026 at 10:00 a.m.  A separate agenda item has 
been included on the October 8, 2026 Village Board meeting to accept the bid results and 
award the construction contract. 

Waterville Lake Dam Ownership Update 
The Waterville Lake HOA contacted the Village to advise that they have a petition ready for 
Waukesha County.  Once it is formally submitted to the County, the County has 30 days to 
schedule a public hearing.  The public hearing will likely be held at Village Hall in Summit, and 
staff will coordinate with the County to schedule.  The Village President has advised that he 
wishes to hold off on a Village approval of the lake management district formation until after 
the public hearing. 

Waukesha County Damage Assessment for Public Infrastructure (August 2025 Flooding Event) 
Additional documentation was requested by the WDF coordinator on September 3rd.  Staff will 
work with WDF to provide this information. 

Residential Fiber Service Installation 
Nothing significant to report. 

ATV/UTV on Village Roads & State Highways Update 
The intermunicipal agreement between Dousman and Summit to provide interconnectivity on 
USH 18 between the two communities has been fully executed.  The Okauchee Area ATV/UTV 
Club has prepared an application for USH 18 from S Dousman Rd to Main St.  The Village 
intends to submit the application to WisDOT, advising them of our agreement and intent to 
update our ordinance to authorize an ATV route on this segment of highway.   

WisDOT STH 67 Improvement Project 
Nothing significant to report. 

2027 CTH DR Rehabilitation – Waukesha County (N Dousman Rd to N Brightwater Blvd) 
Nothing significant to report. 

2025 Road Improvements Program & Genesee Lake Road Park Parking Lot Project 
SEH and Village staff have been working with Wolf Paving to complete outstanding work 
related to the parking lot project.  Retainage for both projects will be held until punch list items 
are completed.   

Pabst Farms Joint Stormwater District Update 
A public hearing for the 2027 district budget and tax levy was held on Tuesday, September 29th 
at Village Hall.  The budget and levy were approved as proposed. 

National Fitness Campaign Status 
No additional donations have been received for the NFC fitness court campaign.  A total of 
$11,000 has been donated to date.   

Staff would like to discuss this campaign further during budget discussions, as the NFC has 
stopped correspondence with the Village related to the project due to a lack of sufficient 
funding to qualify for a grant to complete the installation.  The funding may be better utilized 
for another purpose, pending approval from those parties who have donated. 

 



   
 

Village Safety Program Development & Implementation 
Safety Committee Meeting 
A Safety Committee meeting was held on Monday, September 21st at 11:00 a.m.  The following 
topics were discussed: 

• 3rd and 4th quarter training 

• Exterior and interior door numbering  

• Status of pending safety plans/policies 

The next meeting is tentatively scheduled for December 7th at 9:00 a.m.   

NIMS Training Update 
Instructions on the training requirements for Village Board members was sent by email on July 
2nd.  Trustee Henrickson has successfully completed the IS-100.C course. 

Professional Memberships & Training 
Dan Moudry and Erich Snow attended the 2026 Urban Forestry Workshop on September 22, 
2026 at the Retzer Nature Center.  This event was promoted by the WDNR. 

DPW staff who perform snow and ice control operations will be attending the Salt Wise Winter 
Equipment Open House in Mukwonago on October 8, 2026.   

Director Nash will be attending the APWA WI Chapter fall conference in Onalaska, WI October 
28th – 30th. 
 
ATTACHMENTS: N/A 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: September 21, 2026 
 
Re: Discussion and Action on Consideration for Special Permission per Section 24-

34(b)(2)(i)(a) of the Village of Summit Code to Allow for a Driveway Width Exceeding 24 
feet at 2435 N 3rd Lane 

______________________________________________________________________________ 
 

PURPOSE: 
The property owner of 2435 N 3rd Lane has made a formal request to obtain special permission 
for a driveway width that exceeds the maximum allowable width at the outer edge of the road 
for single-family residential properties.   
 
BACKGROUND: 
Special Permission Approval Process 

In early April 2024, the Village Board adopted ordinance changes related to private driveways.  
Section 24-34(b)(2)(i)(a) of the Code states the following: 

Single- and two-family residential. A single- or two-family residential driveway shall not 
be less than 18 feet or exceed 24 feet in width at the outer or street edge unless special 
permission is obtained by the village board. The minimum width of the driving surface of 
the driveway shall be no less than 12 feet. 

Property History  

The property owners have an existing driveway to a single-family residence.  The driveway 
opening width at the road is approximately 31 feet wide, and the driveway location currently 
meets property line setbacks.  The existing driveway opening (apron) is connected to the apron 
to the south.  The property to the south has an existing parking pad that is on or very close to 
the property line.  Photos have been provided by the property owner for reference (see 
attached email documentation). 

http://www.villageofsummitwi.gov/


   
 

 

GIS Aerial Image:  2024 (existing conditions) 

 
Google Street View:  June 2024 (existing conditions) 

 
 



   
 

Special Permission Request 

The proposed driveway replacement will be located in the same footprint, with an additional 
parking pad “bump out” on the north side of the driveway.  The property owner would like to 
maintain the driveway opening width at 31 feet and connected apron as it currently exists.  The 
Building Inspector reviewed the additional pavement and did not have concerns with exceeding 
impervious surface limitations.  The following reasons were provided by the applicant for the 
requested width special permission request: 

• The street is unusually narrow. It is significantly narrower than a typical two-lane residential 
street, which limits the amount of room available for vehicles to maneuver and makes 
turning into and out of our driveway more difficult. 

• Our existing apron is already connected to the neighboring apron. The current configuration 
creates a continuous paved area between the two properties. 

• There are other larger and connected driveway aprons along the street. The photos show 
that a larger apron would be consistent with existing conditions in the surrounding area. 

• The additional width would make entering and exiting our driveway much easier. Given the 
narrow roadway, having additional maneuvering room would make accessing our driveway 
more practical. 

• We are also adding an additional parking space. The larger apron would make it 
considerably easier to enter, exit, and maneuver into that new parking area. 

• The additional maneuvering space would be helpful when larger vehicles are using the 
street. Delivery vehicles, service vehicles, moving trucks, and other larger vehicles can take 
up a significant portion of the already narrow roadway. The additional paved area would 
provide more room for vehicles to maneuver around them when necessary. 

A ROW Permit application was completed and submitted to the Village.  After speaking with the 
Building Inspector, a setback of 5 feet would be required from the adjacent property line.  This 
requirement would be met.  The addition of the pavement for the added parking area will not 
exceed the maximum allowable impervious surface.     



   
 

       
Requested New Pavement (Green Outline) 

RECOMMENDATION: 
In the past, variance requests for driveway width generally have been evaluated using the 
following questions/criteria to made a determination: 

What length of time has the driveway existed in its current state?   

If the driveway has existed prior to Village incorporation (pre-2010) and the answers to 
questions 2, 3, and 4 below are NO, consideration may be given to allow the driveway to 
remain in legal, non-conforming status until future improvements are made.  If the 
driveway was installed in 2010 or later, the driveway should be replaced to comply with 
current ordinance requirements unless the Board determines that an exception may be 
made. 

o The driveway has existed in its current location for over 20 years, with the exception 
of the proposed additional parking area.  

2. Is the driveway located in an area where hazardous conditions exist or does the 
driveway create any potential safety hazards in its current state (e.g., located on a 
curve, obstructed view of driveway from roadway, proximity to other driveways, 
narrow lot widths, volume of road traffic/speed limit)?   

If YES, the driveway should be brought into compliance with existing ordinance 
requirements to mitigate safety concerns.  If NO, and no additional criteria are met that 



   
 

would require a driveway retrofit to comply with ordinance requirements, consideration 
may be given to grant special permission for an exception. 

o The driveway is on low-volume, residential roadway that is narrow (16’ width).  The 
driveway is on a straight segment of roadway without driveways directly across from 
it.  The apron is connected to the apron of the property to the south. 

3. Is there any significant work outside of a simple asphalt overlay or mill and asphalt 
overlay required on the driveway (e.g., does the driveway base and/or culvert need to 
be replaced, is the driveway location or layout changing)?   

If YES, ordinance language states that the driveway should be required to be brought 
into compliance with current ordinance requirements unless the Board determines that 
an exception may be made.  If NO, and no additional criteria are met that would require 
a driveway retrofit to comply with ordinance requirements, consideration may be given 
to allow the driveway to remain in legal, non-conforming status until future 
improvements are made or a change in use occurs. 

o There are no drainage facilities or culverts along either side of the road in this area, 
which is very flat.  Provided the driveway is replaced in the same footprint and 
elevation at the edge of the road, no drainage issues should be created. 

4. Has there been or will there be a change in use of the existing driveway (e.g., is the 
driveway no longer serving a structure or parking area, has the property type changed, 
is the number and/or type of vehicles changing)? 

If YES, the driveway should be required to be brought into compliance with current 
ordinance requirements, including the potential removal of a driveway approach that no 
longer provides access for vehicles to something definite on private property as defined 
by ordinance.  If NO, and no additional criteria are met that would require a driveway 
retrofit to comply with ordinance requirements, consideration may be given to allow the 
driveway to remain in legal, non-conforming status until future improvements are made 
or a change in use occurs. 

o No change in use has occurred or is planned in the future.  The driveway will serve 
the existing residence and garage and will provide overflow parking for the 
residence. 

 
Staff Comments: 
The driveway as proposed does not appear to create any safety hazards.  The property owner 
will need to work with the paving contractor to ensure adverse drainage conditions are not 
created.  Asphalt pavement will be required within 5 feet of the edge of the roadway, per 
ordinance. 
 
ATTACHMENTS:  Email Correspondence from Jen Bishop, RE: Driveway Apron 

Variance Request (dated September 19, 2026, with photo 
attachments) 

 
FISCAL IMPACT:  N/A 
 



   
 

RECOMMENDED MOTION:   Motion to grant special permission to the property owner of 
2435 N 3rd Lane to install a replacement driveway with a 31-foot 
wide opening at the edge of the road, as proposed.    



From:
To: Kamron Nash
Subject: Driveway Apron Variance Request – Supporting Photos and Information 1 of 2
Date: Saturday, September 19, 2026 11:10:40 AM

Hi Kamron,

Thank you for allowing me to provide photos and additional information for the Board to
consider. I’ve attached several photos to help illustrate the existing conditions of our property
and the surrounding street. I also wanted to provide some additional context as to why we are
requesting the larger driveway apron.

The main reasons for our request are:

- The street is unusually narrow. It is significantly narrower than a typical two-lane residential
street, which limits the amount of room available for vehicles to maneuver and makes turning
into and out of our driveway more difficult.
- Our existing apron is already connected to the neighboring apron. The current configuration
creates a continuous paved area between the two properties.
- There are other larger and connected driveway aprons along the street. The photos show that
a larger apron would be consistent with existing conditions in the surrounding area.
- The additional width would make entering and exiting our driveway much easier. Given the
narrow roadway, having additional maneuvering room would make accessing our driveway
more practical.
- We are also adding an additional parking space. The larger apron would make it considerably
easier to enter, exit, and maneuver into that new parking area.
- The additional maneuvering space would be helpful when larger vehicles are using the street.
Delivery vehicles, service vehicles, moving trucks, and other larger vehicles can take up a
significant portion of the already narrow roadway. The additional paved area would provide
more room for vehicles to maneuver around them when necessary.

Our intention is not to create something inconsistent with the neighborhood. We are hoping to
maintain and build upon the existing configuration in a way that makes the driveway more
functional given the unusually narrow roadway and the existing larger and connected aprons
nearby.

I’ve included photos from several angles to help illustrate these points for the Board. Please let
me know if there is any other information or documentation that would be helpful when
considering the request.

Thank you very much for your help and for passing this information along to the Board.
I also apologize for sending multiple emails but I kept exceeding the email size limit with the
photos but felt all 7 would be helpful. 





Narrow width of N 3rd lane facing south, with a car present.



Narrow width of N 3rd lane with no road lines, facing south. 



N 3rd lane facing north from the corner of our driveway. The adjacent neighbors with a
connection of parking / driveway. 



Similar view, more at our driveway view, exiting to the north.

Best,
Jen Bishop



From:
To: Kamron Nash
Subject: Driveway Apron Variance Request – Supporting Photos and Information 2 of 2
Date: Saturday, September 19, 2026 11:14:40 AM

Hi Kamron,

Here are the remaining three photos,



Entering the driveway from the south. Our house pictured.



Connection of current aprons between our driveway pictured and the south neighbor.



Our driveway is on the left, the south neighbor is on the right. The south neighbors’ apron is
close to 3 cars wide, their additional parking spot near the apron is approaching or on our
shared property line.

Thank you again for all your help.

Best,
Jen Bishop
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 2, 2026 
 
Re: Discussion and Action on Consideration for Special Permission per Sec. 24-37 of the 

Village of Summit Code to allow for a Driveway with Concrete Installation within 5 feet 
of the Street Pavement at 34835 Elm Street 

______________________________________________________________________________ 
 
PURPOSE: 
The property owners of 34835 Elm St have made a formal request to obtain special permission 
for a driveway that was recently installed with a concrete apron that does not meet the 5’ 
asphalt requirement for rural profile roads.   

BACKGROUND: 
Special Permission Approval Process 

In early April 2024, the Village Board adopted ordinance changes related to private driveways.  
The ordinance states the following with regard to variances: 

 “The Village Board may vary any of the requirements where the peculiar nature 
of the property or the design of the road makes the rigid adherence to the above 
standards impossible or impracticable, provided that any such variances do not 
create undue impairment of safety and utility of the street and/or do not 
adversely affect the rights of adjacent property owners or tenants.” 

Property Construction History 

The property owners of 34835 Elm St appeared before the Village Board at the November 13, 
2025 regular meeting to request special permission to install a driveway with a 33’ wide 
opening at the edge of the road to accommodate a new 3-car garage that is in close proximity 
with the road.  Special permission was granted for the width, contingent upon completion and 
approval of a ROW Permit and approval of the proposed garage and impervious surface 
calculations.  There was a delay of several months before the ROW Permit application was 
submitted to the Village (April 2026).  In the email that staff sent to the owner with the 
approved permit, the owners were advised that the permit was for the temporary construction 
driveway and that a new permit would need to be submitted prior to placing the final driveway 
surface.  At the time that the permit was issued, construction activities had not yet completed. 

Note:  For new home construction, it is typical for separate ROW Permits to be issued for 
construction (gravel) driveways and for final driveway surface installation.  This is primarily due 

http://www.villageofsummitwi.gov/


   
 
to the length of the home build process (usually extends beyond the 1-year that the permit is 
valid), and it also provides the Village the opportunity to ensure that the proposed driveway 
location and dimensions have not changed from the initial survey.  The permit fees cover the 
cost of inspections, and staff are required to inspect for both the construction driveway/culvert 
installation and the final driveway surface.  It is also atypical for final driveway surfaces to be 
installed prior to completion of home/garage construction.               

Special Permission Request  

In late May 2026, DPW staff were made aware that a contractor was pouring a concrete 
driveway at this residence that extended all the way to the edge of the road.  The contractor 
was advised of our ordinance requirements, and he was unable to contact the property owners 
(they were travelling out of the country).  The contractor told our staff that he was going to 
continue to finish the driveway as planned and would install a joint 5’ from the edge of the 
driveway in the newly poured concrete in the event that the driveway apron would need to be 
sawcut and replaced with asphalt.   

Staff reached out to the owners by email to advise of the issue, and the property owners 
responded when they returned from their trip (see attached email between staff and owners).  
Staff and the owners were finally able to meet on October 1st to discuss.  They advised that they 
would like to petition the Village Board for special permission to maintain the driveway as 
installed.  They state that there are several other non-conforming driveways on Elm Street, and 
they believe there will be a significant expense to remove the concrete apron and install 
asphalt.  The property owners have provided support and background information for their 
request in an attached email for the Board’s consideration. 

 

Photo:  May 26, 2026 (newly poured driveway) 



   
 
RECOMMENDATION: 
In the past, the Village Board has been reluctant to allow concrete driveway installations that 
are within 5 feet of the edge of the road.  This is primarily due to the fact that the ordinance 
language pertaining to this requirement has existed for many years and has not changed.  
Concrete aprons also may cause damage to plow equipment, particularly if there is settling or 
shifting after installation.   
 
ATTACHMENTS:  Email Correspondence from Lisa Miller & Matt Brazelton RE: 

Village of Summit Board Request (dated 10/2/2026) 
 

Email Correspondence between Village staff and Lisa Miller RE: 
ROW Permit 2026-21 34835 Elm St  (dated 4/7/2026 – 6/9/2026) 

   
FISCAL IMPACT:  N/A 
 
RECOMMENDED MOTION:  To be determined, based on Village Board direction.  The Village 

Board already approved a special request for the driveway width 
exceeding 24 feet, and any motion made should consider the 
special permission request to maintain the concrete within 5’ of 
the edge of the roadway. 

 If the Village Board grants special permission for concrete 
installation within 5 feet of the edge of the road, it is 
recommended that the motion is contingent upon the property 
owner fully restoring the area adjacent to the new concrete so 
that a drop off or “lip” is not left that may be hit by plow 
equipment.  In the event that plow equipment is damaged by the 
concrete during plowing operations, the property owner is 
responsible for damage incurred by ordinance. 





















   
 

Village Hall, 262-567-2757 
Fax, 262-567-4115 

Public Works Dept., 262-567-2422 
  Police Dept., 262-567-1134 

Building Inspector, 262-490-4141 
www.villageofsummitwi.gov 

 
Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 1, 2026 
 
Re: Discussion and Action on Final Acceptance and Dedication of Public Improvements in 

the Bark River Conservancy Development 
______________________________________________________________________________ 
 

PURPOSE: 
To formally accept ownership and control of the public improvements in Bark River 
Conservancy development. 
 
BACKGROUND: 
The Village Board approved the Bark River Conservancy final plat on November 13, 2025, having 
previously approved a Developer’s Agreement on August 12, 2025.  The Developer’s Agreement 
requires the final acceptance of the public improvements by a resolution of the Village Board 
and dedication of the improvements by the developer.  Genesee Lake Road LLC has completed 
all of the work required in that Agreement and has requested that the Village accept those 
public improvements.  The attached Resolution identifies the public improvements as the 
roadway, as well as the surface and stormwater conveyance system.   
 
RECOMMENDATION: 
Village staff agrees with SEH’s recommendation to formally approve and accept the public 
improvements in the Bark River Conservancy development. 
 
ATTACHMENTS:  Draft Resolution No. 26-491 

 Village Engineer (SEH) Report and Recommendation (dated 
October 1, 2026) 

  Dedication of Improvements Letter from Dean Frederick, on 
behalf of Genesee Lake Road LLC (dated August 20, 2026) 

  Final Acceptance of Improvement Letter from Dean Frederick, on 
behalf of Genesee Lake Road LLC (dated August 20, 2026) 

 
FISCAL IMPACT:  The Village will be responsible for maintenance of the roadway 

and the abutting stormwater facilities located within the public 
rights-of-way as part of the regular road program.   

http://www.villageofsummitwi.gov/


   
 

RECOMMENDED MOTION: Motion to accept the dedication of the public improvements in 
the Bark River Conservancy development and to adopt 
Resolution No. 26-491 accepting the same public improvements 
with a warranty period of two years commencing on October 8, 
2026. 



 

Page 1 of 1 
 

STATE OF WISCONSIN                  VILLAGE OF SUMMIT                  WAUKESHA COUNTY 

 

RESOLUTION NO. 26-491 

 

ACCEPTING PUBLIC IMPROVEMENTS FOR BARK RIVER CONSERVANCY 

DEVELOPMENT 

 

WHEREAS, the Summit Village Board entered into a Developer’s Agreement with Genesee 

Lake Road LLC, approved August 12, 2025, governing the construction, maintenance and dedication of 

certain public improvements on approximately 62.136 acres of certain real property located in the 

Village, known as Bark River Conservancy; and 

 

WHEREAS, the Developer has designed, constructed, installed and maintained the public 

streets, street signs and traffic control signs, and right-of-way restoration as required for dedication to 

the Village as described in the Developer’s Agreement; and 

 

WHEREAS, the Developer has designed, constructed, installed and maintained the surface and 

stormwater drainage facilities as required and described in the Developer’s Agreement; and  

 

WHEREAS, the Village Board has received a written report from the Village Engineer 

confirming the completion of the work related to Village dedication to his satisfaction and in compliance 

with the approved plans and specifications; 

 

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Village Board of the Village of 

Summit, Waukesha, Wisconsin, to accept the following improvements and begin the two-year warranty 

period effective October 8, 2026: 

 

1. Meadow Park Place from approximately 510 feet south of N Ravinia View Lane to N 

Meadow Park Place, roadways and surface and stormwater conveyance. 

2. N Meadow Park Place, from Meadow Park Place to Genesee Lake Road, roadways and 

surface and stormwater conveyance. 

 

Dated this 8th day of October, 2026. 

VILLAGE OF SUMMIT 

        

_______________________________________ 

Jack Riley, Village President  

 

ATTEST: 

______________________________________________ 

Debra J. Michael, Village Administrator- Clerk/Treasurer 



 

Engineers  |  Architects  |  Planners  |  Scientists 

Short Elliott Hendrickson Inc., 501 Maple Avenue, Delafield, WI 53018-9351 

262.646.6855  |  888.908.8166 fax  |  sehinc.com 

SEH is 100% employee-owned  |  Affirmative Action–Equal Opportunity Employer 

October 1, 2026  SEH No. 176551 Task 53 - Bark River Conservancy 
Public Improvements Dedication and Acceptance 
Recommendation 

 
 
Ms. Kamron Nash 
Director of Public Works 
Village of Summit 
37100 Delafield Road 
Summit, WI 53066 
 
RE: Bark River Conservancy, Dedication and Village of Summit Acceptance of Public Improvements 
 
Dear Ms. Nash: 
 
A request has been made by the Developer to dedicate the public improvements and in turn for the Village to accept the 
public improvements associated with the Bark River Conservancy development located within the Village of Summit. 
 
Per the Development Agreement Sections 4, 5 and 6; Genesee Lake Road, LLC (DEVELOPER), does unconditionally 
give, grant, convey and fully dedicate the Public Improvements to the Village of Summit (VILLAGE), its successors and 
assigns, forever, free and clear of all encumbrances whatever, together with all land, building, structures, mains, conduits, 
pipes, lines, plant machinery, equipment, appurtenances and hereditaments which may in any way be a part of, or pertain 
to, such improvements and together with any and all necessary easements for access thereto. After such dedication, the 
Village shall have the right to connect or integrate other improvements as the Village decides, with no payment or award 
to, or consent required of, the Developer. 
 
Further, DEVELOPER requests that VILLAGE accept dedication of these Public Improvements. Following VILLAGE 
acceptance of Public Improvements, DEVELOPER shall guarantee the improvements against defects due to faulty 
materials or workmanship (the “Guarantee”) for two years from the date of final acceptance of all the improvements 
(“Guarantee Period”) per the Developer’s Agreement Section 8. The Developer shall pay for any damages to Village 
property and/or improvements resulting from such faulty materials or workmanship.  
 
Please place the request and associated resolution for “Acceptance of Work and Dedication” of the improvements per 
Section 6 of the Developer’s Agreement on the next Village Board agenda. 
 
Sincerely, 

 
Brian Pehl, P.E. 
Senior Professional Engineer II 
(Lic. WI) 

 
c: Ms. Debra Michael, Village Administrator/Clerk-Treasurer 
       Mr. Dean Fredrick, Developer 
     
x:\pt\s\summv\176551\task 53 - eschweiler - bark river conservancy\dedication and acceptance recommendation\176551.53.dedication and acceptance document brc_2026-10-01.docx 



Technical Engineering Consultants, LLC 
Phone (414) 791-5373 • Email: trdaf@msn.com 

 
 
 
 

August 20, 2026 

Debra Michael 
Administrator-Clerk/Treasurer 
Village of Summit 
37100 Delafield Road 
Summit, WI  53066 
 

RE: Dedication of Improvements 
Bark River Conservancy 

 

Dear Ms. Michael: 

The installation of the public improvements within the Bark River Conservancy subdivision was 
completed on July 15, 2026 with the installation of the shoulder.  As required by Section V of the 
recorded Developer’s Agreement, the Dedication of Improvements is required by the developer, 
Genesee Lake Road LLC.  As such, the developer, Genesee Lake Road LLC, herewith requests 
acceptance of the Dedication of Improvements for Bark River Conservancy by the Village Board. 

If you should have any questions or require additional information, please feel free to contact 
me at your earliest convenience at my contact information above. 

Sincerely, 

 

 
Dean A Frederick 
for Genesee Lake Road LLC 
 
 
cc: Kamron Nash, PE via email 
 Brian Pehl, PE via email 



Technical Engineering Consultants, LLC 
Phone (414) 791-5373 • Email: trdaf@msn.com 

 
 
 
 

August 20, 2026 

Debra Michael 
Administrator-Clerk/Treasurer 
Village of Summit 
37100 Delafield Road 
Summit, WI  53066 
 

RE: Final Acceptance 
Bark River Conservancy 

 

Dear Ms. Michael: 

The installation of the public improvements within the Bark River Conservancy subdivision was 
completed on July 15, 2026 with the installation of the shoulder.  As required by Section IV of the 
recorded Developer’s Agreement, Final Acceptance shall be granted by a separate resolution of 
the Village Board.  As such, the developer, Genesee Lake Road LLC, requests Final Acceptance 
by the Village Board for Bark River Conservancy. 

If you should have any questions or require additional information, please feel free to contact 
me at your earliest convenience at my contact information above. 

Sincerely, 

 

 
Dean A Frederick 
for Genesee Lake Road LLC 
 
 
cc: Kamron Nash, PE via email 
 Brian Pehl, PE via email 



   
 

Village Hall, 262-567-2757 
Fax, 262-567-4115 

Public Works Dept., 262-567-2422 
  Police Dept., 262-567-1134 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 2, 2026 
 
Re: Discussion and Action on N Dousman Road Multi-Use Trail Project Bid Results and 

Authorization to Award Contract 
______________________________________________________________________________ 
 

PURPOSE: 
To present bid results for the N Dousman Rd Multi-Use Trail project and request approval and 
authorization from the Village Board to award a contract to the lowest responsible bidder. 
 
BACKGROUND: 
Bids for the N Dousman Rd Multi-Use Trail project were due on October 2, 2026, and a Bid 
opening was completed that morning at 10:00 a.m.  A Bid tabulation has been attached to the 
engineer’s recommendation memo for reference.  A total of five contractors submitted bids 
ranging from $592,013 to $999,314, and the overall lowest responsible bidder was Wolf Paving, 
Inc.  The engineer’s estimate was $694,866, which is $102,853 more than the low Bid. 

A comparison of the estimated construction costs and the low bid results is summarized below: 
 

Description 

Funding Sources 

TAP Funds  Stewardship 
Grant 

Park Impact 
Fees 

Total Estimated 
Cost* 

Construction $379,063 $96,587 $116,363 $592,013 

Construction 
Review 

$73,000 $0 $0 $73,000 

Total $452,063 $96,587 $116,363 $665,013 

*Based on bid results from 10/2/2026 bid opening.  Available fund amounts based on estimated 
remaining funds from each grant at end of 2026.   
 
RECOMMENDATION: 
Strand Associates, Inc. and Village staff recommend that the Village Board approve the 
recommendation provided by the engineer and authorize Strand Associates, Inc. to proceed 
with awarding the contract to the lowest responsible bidder, Wolf Paving, Inc. 

 
 

http://www.villageofsummitwi.gov/


   
 

ATTACHMENTS:  Strand Associates, Inc. Memorandum RE: V Summit; N Dousman 
Road Multi-Use Trail (dated October 2, 2026, with Bid Tabulation 
attachment) 

FISCAL IMPACT:  The proposed 2027 CIP will include the following funding for 
2027: 

              Impact Fees  $150,000* 
              *includes $33,637 for contingency in the event that there are 

unanticipated expenses or change orders) 

  TAP Funding   $452,063  

  Stewardship Grant $  96,587 

              Total      $698,650 
 
RECOMMENDED MOTION:  Motion to approve the Bid results for the N Dousman Road 

Multi-Use Trail project and to authorize Strand Associates, Inc. 
to proceed with awarding the contract to the lowest responsible 
bidder, Wolf Paving, Inc. 
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October 2, 2026 
 
 
Ms. Kamron Nash, P.E., Public Works Director 
Village of Summit 
37100 Delafield Road 
Summit, WI 53066 
 
Re: V Summit; N Dousman Road Multi-Use Trail 

State Project ID: 3853-05-70 
Contract 1-2026 
Village of Summit, Wisconsin 

 
Dear Ms. Nash: 
 
Bids for the above-referenced Project were opened on October 2, 2026. Five Bids were received with the 
resulting Bid tabulation enclosed. The low Bid of $592,012.89 was less than ENGINEER’s opinion of 
probable construction cost. 
 
Wolf Paving of Hartland, Wisconsin, was the apparent low Bidder at $592,012.89. The Bid included a 
Bid Bond for 5 percent and Addendum No. 1 was acknowledged. The Bid is deemed to be responsive. 
 

Strand Associates, Inc. has previously worked with Wolf Paving, Inc. on projects for the Town of 
Brookfield, the Village of Waunakee, and the City of Stoughton, Wisconsin. 
 
If you determine that Wolf Paving is a responsible Bidder after your evaluation of their qualifications, 
we recommend proceeding with award of the Contract in accordance with Article 18 of the Instructions 
to Bidders. 
 
Sincerely, 
 
STRAND ASSOCIATES, INC.® 
 
 
 
Eric P. Anderson, P.E. 
 
Enclosure 
 
The content in this document is technical in nature and is intended for an audience with specific training 
and expertise and therefore may not fully conform to Web Content Accessibility Guidelines (WCAG) 
2.1 Level AA accessibility criteria. If you require the content of this document in an alternative format 
for conformance with WCAG 2.1 Level AA, please contact the Village of Summit. The Village, as the 
Web site administrator and operator, is responsible for ensuring that posted content on its Web site 
conforms to applicable accessibility criteria. 
 



Section Title Line Item Bid Item No. Item Description UofM Quantity Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

1 201.0105 Clearing STA 15 $600.00 $9,000.00 $1,020.00 $15,300.00 $995.00 $14,925.00 $1,117.00 $16,755.00 $1,340.00 $20,100.00

2 201.0120 Clearing I.D. 292 $20.00 $5,840.00 $57.00 $16,644.00 $55.00 $16,060.00 $61.00 $17,812.00 $75.00 $21,900.00

3 201.0205 Grubbing STA 15 $600.00 $9,000.00 $250.00 $3,750.00 $245.00 $3,675.00 $275.00 $4,125.00 $331.00 $4,965.00

4 201.0220 Grubbing I.D. 292 $20.00 $5,840.00 $10.50 $3,066.00 $10.00 $2,920.00 $11.25 $3,285.00 $14.00 $4,088.00

5 203.0100 Removing Small Pipe Culverts EA 2 $495.00 $990.00 $1,150.00 $2,300.00 $1,000.00 $2,000.00 $655.00 $1,310.00 $540.00 $1,080.00

6 204.0100 Removing Concrete Pavement SY 44 $12.00 $528.00 $85.00 $3,740.00 $25.09 $1,103.96 $37.00 $1,628.00 $25.00 $1,100.00

7 204.0170 Removing Fence LF 337 $3.25 $1,095.25 $10.00 $3,370.00 $3.00 $1,011.00 $6.00 $2,022.00 $10.00 $3,370.00

8 205.0100 Excavation Common CY 2543 $28.00 $71,204.00 $35.00 $89,005.00 $46.29 $117,715.47 $55.50 $141,136.50 $66.00 $167,838.00

9 213.0100 Finishing Roadway EA 1 $950.00 $950.00 $5,000.00 $5,000.00 $1,722.00 $1,722.00 $24,000.00 $24,000.00 $5,985.00 $5,985.00

10 305.0120 Base Aggregate Dense 1 1/4-Inch TON 3850 $19.50 $75,075.00 $30.00 $115,500.00 $29.74 $114,499.00 $35.00 $134,750.00 $44.00 $169,400.00

11 311.0110 Breaker Run TON 479 $31.00 $14,849.00 $39.00 $18,681.00 $37.90 $18,154.10 $51.00 $24,429.00 $86.00 $41,194.00

12 465.0105 Asphaltic Surface TON 1100 $107.00 $117,700.00 $114.00 $125,400.00 $107.00 $117,700.00 $132.00 $145,200.00 $178.00 $195,800.00

13 465.0120 Asphaltic Surface Driveways And Field Entrances TON 100 $184.00 $18,400.00 $170.00 $17,000.00 $184.00 $18,400.00 $132.00 $13,200.00 $240.00 $24,000.00

14 520.1012 Apron Endwalls For Culvert Pipe 12-Inch EA 2 $716.00 $1,432.00 $1,050.00 $2,100.00 $1,100.00 $2,200.00 $1,760.00 $3,520.00 $695.00 $1,390.00

15 521.3112 Culvert Pipe Corrugated Steel 12-Inch LF 30 $123.00 $3,690.00 $180.00 $5,400.00 $200.00 $6,000.00 $203.00 $6,090.00 $125.00 $3,750.00

16 522.0415 Culvert Pipe Reinforced Concrete Class Iv 15-Inch LF 32 $165.00 $5,280.00 $210.00 $6,720.00 $350.00 $11,200.00 $297.00 $9,504.00 $228.00 $7,296.00

17 522.1015 Apron Endwalls For Culvert Pipe Reinforced Concrete 15-Inch EA 2 $1,986.00 $3,972.00 $1,900.00 $3,800.00 $3,000.00 $6,000.00 $2,832.00 $5,664.00 $700.00 $1,400.00

18 602.0410 Concrete Sidewalk 5-Inch SF 1670 $12.00 $20,040.00 $16.00 $26,720.00 $11.62 $19,405.40 $24.00 $40,080.00 $14.50 $24,215.00

19 602.0505 Curb Ramp Detectable Warning Field Yellow SF 180 $60.00 $10,800.00 $47.00 $8,460.00 $51.44 $9,259.20 $41.50 $7,470.00 $60.00 $10,800.00

20 602.0810 Concrete Driveway 6-Inch SY 52 $108.00 $5,616.00 $261.00 $13,572.00 $88.78 $4,616.56 $145.00 $7,540.00 $223.00 $11,596.00

21 619.1000 Mobilization EA 1 $79,941.00 $79,941.00 $36,000.00 $36,000.00 $85,145.39 $85,145.39 $77,535.00 $77,535.00 $6,000.00 $6,000.00

22 623.0200 Dust Control Surface Treatment SY 8034 $0.01 $80.34 $0.37 $2,972.58 $0.01 $80.34 $1.25 $10,042.50 $0.60 $4,820.40

23 625.0100 Topsoil SY 7137 $4.65 $33,187.05 $2.08 $14,844.96 $5.95 $42,465.15 $7.20 $51,386.40 $10.50 $74,938.50

24 628.1504 Silt Fence LF 3415 $2.00 $6,830.00 $3.10 $10,586.50 $1.95 $6,659.25 $1.80 $6,147.00 $2.70 $9,220.50

25 628.1520 Silt Fence Maintenance LF 3415 $0.25 $853.75 $0.11 $375.65 $0.01 $34.15 $0.12 $409.80 $0.20 $683.00

26 628.1905 Mobilizations Erosion Control EA 6 $275.00 $1,650.00 $80.00 $480.00 $150.00 $900.00 $335.00 $2,010.00 $2,230.00 $13,380.00

27 628.1910 Mobilizations Emergency Erosion Control EA 4 $275.00 $1,100.00 $80.00 $320.00 $250.00 $1,000.00 $335.00 $1,340.00 $1,485.00 $5,940.00

28 628.2008 Erosion Mat Urban Class I Type B SY 7137 $2.15 $15,344.55 $1.55 $11,062.35 $1.85 $13,203.45 $1.80 $12,846.60 $3.00 $21,411.00

29 628.7504 Temporary Ditch Checks LF 350 $7.50 $2,625.00 $8.50 $2,975.00 $5.75 $2,012.50 $10.50 $3,675.00 $10.10 $3,535.00

30 628.7555 Culvert Pipe Checks EA 7 $40.00 $280.00 $16.50 $115.50 $18.00 $126.00 $18.00 $126.00 $54.00 $378.00

31 628.7560 Tracking Pads EA 4 $950.00 $3,800.00 $750.00 $3,000.00 $1,732.25 $6,929.00 $3,320.00 $13,280.00 $2,000.00 $8,000.00

32 628.7570 Rock Bags EA 110 $15.00 $1,650.00 $41.00 $4,510.00 $12.00 $1,320.00 $18.00 $1,980.00 $20.25 $2,227.50

33 629.0210 Fertilizer Type B CWT 9 $145.00 $1,305.00 $105.00 $945.00 $80.00 $720.00 $100.00 $900.00 $196.00 $1,764.00

34 630.0140 Seeding Mixture No. 40 LB 321 $8.75 $2,808.75 $10.50 $3,370.50 $11.95 $3,835.95 $12.30 $3,948.30 $12.00 $3,852.00

35 630.0200 Seeding Temporary LB 193 $4.50 $868.50 $8.50 $1,640.50 $3.25 $627.25 $5.30 $1,022.90 $6.00 $1,158.00

36 630.0500 Seed Water MGAL 161 $10.00 $1,610.00 $15.50 $2,495.50 $8.00 $1,288.00 $16.50 $2,656.50 $13.50 $2,173.50

37 631.1100 Sod Erosion Control SY 7 $48.50 $339.50 $36.00 $252.00 $25.00 $175.00 $47.00 $329.00 $66.00 $462.00

38 634.0812 Posts Tubular Steel 2 X 2 Inch X 12-Ft EA 15 $175.00 $2,625.00 $170.00 $2,550.00 $225.00 $3,375.00 $250.00 $3,750.00 $237.00 $3,555.00

39 634.0816 Posts Tubular Steel 2 X 2 Inch X 16-Ft EA 6 $215.00 $1,290.00 $230.00 $1,380.00 $230.00 $1,380.00 $260.00 $1,560.00 $291.00 $1,746.00

40 637.2210 Signs Type Ii Reflective H SF 39.66 $32.00 $1,269.12 $25.00 $991.50 $23.00 $912.18 $32.50 $1,288.95 $43.20 $1,713.31

41 637.2230 Signs Type Ii Reflective F SF 41.22 $32.00 $1,319.04 $25.50 $1,051.11 $25.00 $1,030.50 $34.50 $1,422.09 $43.20 $1,780.70

42 638.2102 Moving Signs Type Ii EA 7 $150.00 $1,050.00 $52.00 $364.00 $110.00 $770.00 $111.00 $777.00 $521.00 $3,647.00

43 642.5001 Field Office Type B EA 1 $5,000.00 $5,000.00 $7,000.00 $7,000.00 $14,138.00 $14,138.00 $23,000.00 $23,000.00 $9,042.00 $9,042.00

44 643.0300 Traffic Control Drums DAY 23045 $0.15 $3,456.75 $0.16 $3,687.20 $0.15 $3,456.75 $0.15 $3,456.75 $0.20 $4,609.00

45 643.0420 Traffic Control Barricades Type Iii DAY 860 $0.35 $301.00 $0.36 $309.60 $0.35 $301.00 $0.40 $344.00 $0.48 $412.80

46 643.0900 Traffic Control Signs DAY 3170 $0.25 $792.50 $0.26 $824.20 $0.25 $792.50 $0.30 $951.00 $0.34 $1,077.80

47 643.5000 Traffic Control EA 1 $15,550.00 $15,550.00 $16,000.00 $16,000.00 $76,525.00 $76,525.00 $17,500.00 $17,500.00 $21,000.00 $21,000.00

Veit & Company, Inc. Poblocki Paving Corporation

V Summit; N Dousman Multi-Use Trail

V Summit; N Dousman Multi-Use Trail

Contract 1-2026

Village of Summit, Wisconsin

Solicitor: Strand Associates, Inc.

October 2, 2026  10 A.M. Central Time

Wolf Paving Parking Lot Maintenance LaLonde Contractors, Inc.
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48 644.1440 Temporary Pedestrian Surface Matting SF 128 $7.00 $896.00 $7.20 $921.60 $7.00 $896.00 $7.90 $1,011.20 $9.45 $1,209.60

49 644.1605 Temporary Pedestrian Detectable Warning Field SF 8 $30.00 $240.00 $30.00 $240.00 $30.00 $240.00 $33.75 $270.00 $41.00 $328.00

50 644.1810 Temporary Pedestrian Barricade LF 124 $6.00 $744.00 $6.20 $768.80 $6.00 $744.00 $6.75 $837.00 $8.10 $1,004.40

51 644.1900.S Temporary Audible Message Devices DAY 270 $5.00 $1,350.00 $5.15 $1,390.50 $5.00 $1,350.00 $5.60 $1,512.00 $6.75 $1,822.50

52 645.0135 Geotextile Type Sr SY 694 $3.20 $2,220.80 $3.00 $2,082.00 $2.99 $2,075.06 $4.60 $3,192.40 $3.00 $2,082.00

53 646.6105 Marking Stop Line Paint 18-Inch LF 61 $21.00 $1,281.00 $22.00 $1,342.00 $21.00 $1,281.00 $23.50 $1,433.50 $20.40 $1,244.40

54 646.7405 Marking Crosswalk Paint Transverse Line 6-Inch LF 46 $19.00 $874.00 $20.00 $920.00 $19.00 $874.00 $21.50 $989.00 $12.50 $575.00

55 646.7505 Marking Crosswalk Paint Block Style 24-Inch LF 72 $30.00 $2,160.00 $31.00 $2,232.00 $30.00 $2,160.00 $33.70 $2,426.40 $66.00 $4,752.00

56 650.4500 Construction Staking Subgrade LF 5786 $0.77 $4,455.22 $1.80 $10,414.80 $0.77 $4,455.22 $0.01 $57.86 $2.36 $13,654.96

57 650.6000 Construction Staking Pipe Culverts EA 2 $370.00 $740.00 $260.00 $520.00 $370.00 $740.00 $280.00 $560.00 $338.00 $676.00

58 650.9000 Construction Staking Curb Ramps EA 10 $111.00 $1,110.00 $285.00 $2,850.00 $111.00 $1,110.00 $280.00 $2,800.00 $372.00 $3,720.00

59 650.9500 Construction Staking Sidewalk EA 1 $1,110.00 $1,110.00 $10,400.00 $10,400.00 $1,110.00 $1,110.00 $13,000.00 $13,000.00 $13,668.00 $13,668.00

60 650.9911 Construction Staking Supplemental Control EA 1 $740.00 $740.00 $6,750.00 $6,750.00 $740.00 $740.00 $6,740.00 $6,740.00 $8,775.00 $8,775.00

61 650.9920 Construction Staking Slope Stakes LF 5786 $0.77 $4,455.22 $2.00 $11,572.00 $0.77 $4,455.22 $1.70 $9,836.20 $2.57 $14,870.02

62 690.0150 Sawing Asphalt LF 455 $1.95 $887.25 $2.00 $910.00 $1.95 $887.25 $2.00 $910.00 $2.00 $910.00

63 690.0250 Sawing Concrete LF 14 $2.95 $41.30 $3.00 $42.00 $2.95 $41.30 $3.30 $46.20 $2.00 $28.00

64 SPV.0060.01 Removing Bollards EA 2 $240.00 $480.00 $500.00 $1,000.00 $415.00 $830.00 $375.00 $750.00 $100.00 $200.00

The content in this document is technical in nature and is intended for an audience with specific training and expertise and therefore may not fully conform to Web Content Accessibility Guidelines (WCAG) 2.1 Level AA accessibility criteria. If you require the content of this document in an 

alternative format for conformance with WCAG 2.1 Level AA, please contact the Village of Summit. The Village, as the Web site administrator and operator, is responsible for ensuring that posted content on its Web site conforms to applicable accessibility criteria.

Base Bid Total: $592,012.89 $669,987.35 $781,758.10 $899,577.05 $999,313.90
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 

From: Kamron Nash, P.E., Village Public Works Director 

Date: October 2, 2026 

Re: Discussion and Action on Proposal from Green For Life (GFL) for an Extension of the 
Municipal Solid Waste and Recycling Contract  

______________________________________________________________________________ 

PURPOSE: 
To present an update to the Village Board from GFL for a 5-year extension of the Municipal 
Solid Waste and Recycling Contract for consideration.  Information from past Village Board 
discussions has been maintained to provide history on this discussion.  Updates have been 
provided in blue text. 

BACKGROUND: 
At the June 11th Village Board meeting, staff presented two proposals from GFL for a contract 
extension.  Staff were given direction to ask GFL to “sharpen their pencils” and to verify the 
language related to rate adjustments in Section 10.  In addition, staff inquired about options for 
yard waste.   

“Sharpen Pencils” Request 

GFL has advised that they are willing to keep the Premium UTD Service Fee at the existing rate 
in 2027, after which it would increase annually per the existing terms set forth in Section 10. 
This change in the proposal is likely due to staff bringing to their attention that the previous 
UTD rate increases were implemented improperly in the past.  Had the rate increases followed 
the agreement, the existing rates for manual collection areas and automated collection areas 
would be no more than $95.40/year and $143.10/year, respectively.  The current rates are 
$115.00/year and $175.00/year.   A table depicting the current and proposed costs is attached 
to the end of this memo for reference.   

Verify Rate Increase Language 

GFL has confirmed that the language in the current agreement regarding calculation of annual 
increases will remain the same.  The existing agreement also states that the Premium UTD 
Service Fee rate increase will follow the provisions of Section 10, and GFL has advised this will 
not change.  Section 10 Rate Adjustments reads as follows: 

http://www.villageofsummitwi.gov/


Yard Waste Options 

Collection Services for Whole Community 
Yard waste collection occurs on 11 Saturdays throughout the growing season.  The 
proposed rate per month for continuing this service includes a $2.25/month charge per 
household, or $27/year.   
*Note that staff inquired about addition of another collection in mid-July, as we
frequently will get calls from residents during the summer for yard waste disposal
(generally after storm events).  GFL responded that they typically perform all community
yard waste collection on the same Saturday due to staffing constraints.  They do not
wish to bring a crew in for a couple of stops during mid-summer due to cost.

Sticker Program 
GFL has successfully implemented a sticker program with other municipalities. 
Residents are able to have stickers mailed to them, or they may stop by the Hartland 
office to pick them up.  Yard waste bags are the standard paper bags that may be 
purchased at local hardware stores.  Their current cost for stickers is $4/sticker (one 
sticker per bag of waste), with a minimum purchase of 10 stickers.  Pickups may be 
scheduled on an as-needed basis with their dispatch.  This option would provide a 
$27/year savings to residents who do not need or desire to utilize the yard waste 
collection program. 

At the September 10th Village Board meeting, staff were directed to obtain additional 
information regarding the sticker program for yard waste: 

1. Will the collections still be held on pre-determined Saturdays throughout the year
(pre-scheduled)?



   
 

Response:   Yes, the dates are the same for all of the communities in the area.  
Residents will have to call to schedule in advance for one of these specific 
Saturdays.  These dates will be included on the collection calendar. 

2. Does the $4/sticker cost include yard waste disposal costs, or will the Village continue 
to receive a separate bill from Johnson Nursery for waste deposited at their facility? 

Response: The sticker cost does not include waste disposal costs.  The Village should  
continue to receive bills for yard waste.   Note:  This cost is estimated to 
be approximately $3,200/year ($1.39 per household). 
 

3. Please explain what the County/Local fee of $10.15/ton is for the MSW disposal cost.  
Waukesha County verified that this is not a County fee, and they do not intend on 
implementing a tip fee for 2027.  

Response: The fee is a “host fee” from the landfill where the MSW is deposited.  A 
host fee is a negotiated financial payment or benefit a landfill operator 
pays to the local host community (city or county) to compensate for the 
environmental, infrastructural, and social impacts of hosting the facility. 

 
An addendum to the existing contract has been prepared and submitted for staff review.  The 
addendum was missing some important information, including an up-to-date schedule of fees 
for recycling and UTD fees.  Staff have requested that GFL revise the agreement to include 
these schedules and to add more specific language regarding the change in the yard waste 
program.     
 
RECOMMENDATION: 
At the time that this report was prepared, staff did not feel comfortable with the addendum to 
the existing agreement that GFL provided and has requested a revised version.  Once this is 
received and reviewed by staff, it will be presented to the Village Board for consideration. 
 
ATTACHMENTS:  2021 – 2026 Municipal Solid Waste and Recycling Contract  

(dated December 6, 2021) 
   
FISCAL IMPACT:   To be determined, based on Village Board direction. 
 
RECOMMENDED MOTION:    To be determined, based on Village Board direction. 
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