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AGENDA 
VILLAGE OF SUMMIT 

Village Board Special Meeting 
Tuesday, June 30, 2026 at 9:00 a.m. 

At the Summit Village Hall, 37100 Delafield Road 

1. CALL TO ORDER 
2. ROLL CALL AND CONFIRM POSTING 
3. PUBLIC COMMENT 

 
4. Discussion and action on a Lake Country Municipal Court Resolution for filling vacancy and 

appointing a Municipal Court Judge 
 

5. The Board and staff will have discussions and possible direction on the following topics: 

a. Village-issued cell phones for Village employees 
b. Review of Village Board Liaison program 
c. Safety Committee update 
d. Review of NIMS training compliance for elected officials and staff 
e. Review of Information Technology (IT) services for the Village 
f. Staffing Levels & Work Schedules 

- Police 
- Public Works 
- Cemetery 
- Administration 

g. Enforcement of building/zoning violations 
1. Statute of limitations 

h. Review of contracts for professional services 
 1. Engineering 

  2. Legal 
 3. P lanning 
 4.  Building Inspection 
  5. Assessor  

i. Review of the Village Future Land Use Map related to larger lot sizes and lower density designations 
j. Use of electronic packets and tablets for meetings 
k. Live streaming and/or posting of video recordings & minutes for public meetings 
l. Time allotments for public comments, including public hearings 
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6. The Board and staff will break at 12:00 p.m. & reconvene at 1:00 p.m. for the purpose of 
participating in a road tour of the Village (which may include: cemetery, parks, dams, lift 
stations, developments). *No formal action will be taken during this tour. 

 
7. ADJOURN SPECIAL VILLAGE BOARD MEETING 

Respectfully Submitted,  

 

Debra J. Michael, WCMC 
Village Administrator-Clerk/Treasurer 

Next Regular Meeting: July 9, 2026 Posted: June 26, 2026 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

**** Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services. For additional information or to request this service contact the 
Village Hall at 567-2757. 
It is possible that members of and possible a quorum of members of other governmental bodies of the municipality 
may be in attendance at the above-stated meeting to gather information; no action will be taken by any other 
governmental body except by the Village Board noticed above. 
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MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: June 25, 2026 
 
Re: Discussion and Action on Village-Issued Cell Phone Usage for Village Employees  
______________________________________________________________________________ 
 
PURPOSE: 
To determine if the Village Board supports providing work-issued cellular phones or a personal cell 
phone stipend for Village employees.   

This topic was considered by the Village Board at the 2025 Strategic Planning Village Board meeting, and 
the background information has been included in this memorandum for the newly elected Trustees’ 
understanding.   Updated information has been provided in blue text. 
 
BACKGROUND: 
Administration & DPW  

Currently, staff utilize their own personal phones during normal working hours for work-related 
activities and after-hours for emergency response.  Use includes making phone calls and sending 
messages to other employees, vendors, contractors, employees in other communities, etc., as well as 
accessing email and taking and sending photographs and videos in the field.  In the future, there may be 
opportunity to utilize phones for work order tracking/permit inspections. 

Police Department 

Currently, the Police Department maintains department-issued cell phones for officers to utilize while 
on duty. Through a generous donation, the Department was able to provide six newer iPhone 16e 
devices for operational use. One phone is assigned exclusively to the Detective Division, while the 
remaining five phones are assigned to officer groups based on their workweek schedule.  These phones 
all remain at the Police Department are handed off at shift change to the next shift and are used for 
work calls only.  Previously, the phones were assigned to individual squads. Transitioning the assignment 
structure to officer groups has increased accountability and responsibility for the care and proper use of 
each device. 

A survey of peer communities’ DPWs was completed, and the majority provide cellular phones to 
employees due to the high use for work-related activities and to ensure accessibility out of the office.  
The majority of the phones issued are for upper management, supervisory positions, and on-call rotating 
employees, as they are heavy technology users and are often the first to be called after-hours.  A few 
communities offer a stipend to employees to help offset costs for personal cell phone use. 

 

http://www.summitvillage.org/


   
 
Pros vs. Cons of Village-Issued Phones 

Benefits: 

• Maintain separation of separate files/data for work-related uses.  Photos, text messages, 
phone call records, and other electronic communications relating to government business are 
subject to Public Records laws.  There is a benefit and added security to keeping personal 
communications and files separate from those that are work-related.  It would also allow for 
staff to utilize file transfer systems (e.g., OneDrive) without having to separate personal files 
from work-related files.   

Police Department-issued cell phones have become an increasingly important law enforcement 
tool. As the number of Freedom of Information Act (FOIA) and open records requests continues 
to rise, attorneys frequently request records associated with cell phones used by officers during 
specific incidents. Utilizing department-issued devices helps ensure that records can be properly 
retained, reviewed, and produced when legally required, while also reducing concerns related to 
personal devices being subject to disclosure requests. 

• Allow staff to work remotely out of the office without having to provide personal cell phone 
number.  It is not always feasible to return to the office to make phone calls or send messages 
from an office phone, and utilizing *67 to block a number on a personal cell phone when calling 
on work-related business often results in the intended recipient not answering a call.  In 
addition, many employees have access to their email on their phone.   

Currently, none of the Police command staff have department issued phones and they only have 
personal phones. From an administrative perspective, department-issued cell phones for the 
Chief of Police and Lieutenant are essential. Both positions routinely receive calls and handle 
police-related matters while off duty or outside of work. Conducting official business on 
personal cell phones creates significant challenges related to records retention, open records 
compliance, and the separation of personal and professional communications. Department-
issued devices provide a clear and legally defensible method for managing work-related 
communications while ensuring transparency and compliance with public records requirements. 

• Streamline access to work-related tools and apps.  Staff have been working on implementing 
work order/permitting systems that will help with efficiency.  There is opportunity to utilize 
some of these programs on an electronic device such as a cell phone or a tablet.  Hotspot 
capability is useful for staff with laptops working out of the office. 

For the Police Department, these phones provide officers with the ability to take immediate, 
high-quality photographs at scenes and quickly upload them to the department’s records 
management system. This capability improves evidence collection, documentation, and overall 
efficiency in report preparation. 

• Provides better data security.  The Village can have more control over security setting and 
device usage, which helps protect sensitive information. 

Disadvantages:  

• Additional cost to the Village for cellular phones and service plans.  Currently, the Village does 
not provide a stipend for personal cell phones that are used for work-related activities, nor does 
it issue cell phones to employees.   

• Employees who are issued a cell phone would need to carry two phones if they are 
uncomfortable leaving their personal phone behind during the work day.  Some people are not 
comfortable carrying around two phones and may opt not to have a Village-issued cell phone.   



   
 
DIRECTION REQUESTED: 
Village staff would like direction from the Village Board on whether they support issuing cell phones for 
certain employees in the Village.  It is recommended that consideration be given to offering phones to 
Department Heads and supervisory staff.   

At the May 5, 2025 Special Village Board meeting, staff were given direction to get input from 
employees and come back to the Board at a later date.   

• PD has indicated that they are very interested in obtaining two additional cell phones for 
command staff, as discussed in the background information. 

• DPW believes there is value in the DPW Crew Leader and the Public Works Director having a 
separate phone due to the amount of work-related calls, emails, and other documentation (e.g., 
photos, texts, etc.) that occurs on a regular basis both during and outside of regular work hours.   

 
ATTACHMENTS:  2025 Peer Communities Work Cell Phone Use Survey  

  FirstNet Quote  
  Note:  Updated FirstNet quote anticipated week of June 29th (to be 

provided at meeting). 
 
FISCAL IMPACT:  To be determined, based on Village Board direction.   
 
RECOMMENDED MOTION:  To be determined, based on Village Board direction. 



Municipality

Employer-Issued 

Phone Service/Phone Type

Personal Phone 

Stipend Notes

City of Baraboo Yes FirstNet/Smartphones No

Department Heads, PD Lieutenants and Detectives;  

Employees pay a percentage of the monthly bill based 

on "personal" usage, which is determined by the 

employee.  No DPW staff have work issued phones.

Village of Cambridge Yes
US Cellular/              

Smartphones
No

All Public Works and Water Department employees 

have work phones, plus one rotating on-call phone (5 

employees and 6 phones).

City of Columbus Yes
US Cellular/              

Smartphones
No

Transitioning to FirstNet after contract ends; Director, 

Administrative Assistant, Maintenance 1 workers (4 out 

of 7 employees).

Village of Deforest Yes FirstNet/Smartphones No

All full-time employees (15 total).  Employees are not 

supposed to carry personal phones with them during 

workday.

City of Delafield Yes
US Cellular/              

Smartphones
No

Director, two foreman, and on-call sewer/water person 

(rotating).  11 total employees with 4 phones issued).

Town of Delafield Yes
Unspecified/ 

Smartphones
No

Department Head only (5 total employees in highway 

dept.)

City of Edgerton Yes
US Cellular/              

Smartphones
No

Department Head (smartphone) at all times, Lead Utility 

Operator (flip phone) during workday and handed over 

to on-call employee through weekend.

Village of Elm Grove Yes Verizon/Smartphones No
Supervisors and Department Heads (5 out of 15 

employees).

City of Fitchburg Yes
Unspecified/ 

Smartphones
No

Supervisors, Lead Workers, Utility Crew, On-Call 

Rotation (2/9 in Streets, 2/7 in Parks, 1 on-call phone).

City of Janesville Yes AT&T/ Flip Phone No

Supervisors, Crew Leaders, Construction position 

(Parks), Cemetery Position (Parks), 6 out of 17 FT staff in 

Parks.

Village of Lac La Belle Yes FirstNet/Smartphones No
DPW Superintendent, Police Chief, Village Administrator 

(1 out of 8 employees in DPW with phone)

Village of McFarland Yes
US Cellular/              

Smartphones
No

Director, Superintendents, Mechanic, Facility Manager, 

Custodial, plus one floating on-call phone.  All other 

staff are permitted to use personal cell phones, and 

staff have access to 2-way radios and tablets with work 

order system/emails.  7 out of 20 total employees have 

phones.

Town of Merton No N/A Yes
Director ($40) and Assistant Director ($20) receive 

stipends.  2 out of 6 employees receive stipend.

City of Milton Yes
Unspecified/ 

Smartphones
Yes; $25/month

Department Heads only, work-issued phones for 

Wastewater and Water Operators during workdays 

only, plus one on-call phone for after hours.

City of Middleton Yes FirstNet/Smartphones No

Nearly all DPW employees are eligible for work phones, 

but less than half decided to get one due to lack of 

desire to carry two phones.

City of Monroe

Village of Mount Horeb No N/A Yes

$40/month, with potential for more (Department Head 

$75/month), determined by Department Head if 

warranted.

City of Oconomowoc Yes FirstNet/Smartphones No
Director, Assistant Director, Superintendent, Foreman, 

Building and Grounds (5 out of 15 employees).

Village of Oconomowoc Lake Yes Verizon/Smartphones No
DPW Supervisor and Zoning Administrator (2 phones 

out of 11 total Village employees)

Village of Pewaukee Yes
US Cellular/              

Smartphones
No All Utilities and DPW staff have work phones.

City of Portage Yes FirstNet/Smartphones No

Supervisors, Department Heads, Mechanic, Foreman, 

On-call employee (2 out of 8 employees);  Parks 

employees used to have flip phones, but opted to use 

personal phones instead.

City of Stoughton Yes
FirstNet or US Cellular/ 

Smartphones
No

Department Head and Supervisors (FirstNet), all others 

have US Cellular (9 out of 51 employees).

Village of Summit No N/A No

City of Waukesha Yes FirstNet/Smartphones No

DPW Supervisors and Crew Leaders (10 out of 53 

employees), plus 2 on-call phones for electrical and 

sewer emergencies.

City of Whitewater Yes FirstNet/Smartphones No

All Water and Wastewater Department employees, 

Superintendent and Lead Laborer for Street Department 

(13 out of 21 employees).

*Waukesha County agencies shaded in green.

2025 Peer Communities Work Cell Phone Use Survey



AT&T Proposal for: Summit Police Department

Total Devices: 11
Monthly Cost: $330.24

One-Time Cost: $594.00

Quantity

6

5

5

Quantity

6

5

Description Unit Price Totals

One-Time Equipment Options

Sonim MegaConnect Hotspot $99.00 $594.00 

Executive Summary

FirstNet Unlimited Smartphone Plan $35.99 $179.95 

Monthly Service 
Description Unit Price Totals

FirstNet Unlimited Data for Mobile Hotspot $31.99 $191.94 

$200 activation credit per smartphone line(Credit spread over 24 months) ($8.33) ($41.65)

Total Monthly Cost: $330.24

Total One-Time Cost: $594.00

iPhone 16 128 gb Free $0.00 

Samsung S25 FE 128 gb Free

Google Pixel 10 128 gb Free

Samsung S25 128 gb Free
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MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: June 26, 2026 
 
Re: Discussion and Action on Safety Committee Update 
______________________________________________________________________________ 
 
PURPOSE: 
To provide an overview of the Village’s Safety Committee and to request direction on filling a vacant 
committee member position with a Village Trustee.   
 
BACKGROUND: 
In 2021, the Village Board approved the Village of Summit Safety Program Policy.  The Safety Program 
Policy was created in an effort to establish an administrative policy that emphasizes the Village’s 
commitment to safety in the workplace.  It establishes responsibility for all Village employees in creating 
and maintaining a safe workplace.  It also establishes a Village Safety Committee, which will allow all 
Departments within the organization to collaboratively increase awareness of health and safety issues 
and to develop strategies to make the workplace environment safe and healthy.  The Safety Program 
Policy and Safety Committee Charter are attached, for reference. 

The Charter states that a Village Trustee will serve on the committee.  In the past, the Department of 
Public Works (DPW) Liaison, Trustee Lee, served in this capacity.   
 
RECOMMENDATION: 
Village staff would like feedback from the Village Board on a Trustee to serve on the Safety Committee.  
Staff recommends that the Trustee will be the DPW Liaison.  This is not a position that is appointed by 
the Village Board. 
 
ATTACHMENTS:  Village of Summit Safety Program (dated June 14, 2021)  

  Village Safety Committee Charter (dated October 14, 2021)  
   
FISCAL IMPACT:  No financial impact is anticipated.   
 
RECOMMENDED MOTION:  No formal action or motion is required.  Staff are looking for feedback 

from the Village Board.  

http://www.villageofsummitwi.gov/
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PURPOSE 
 
The Village of Summit is committed to protecting the health and safety of its employees, residents, and 
visitors to the community in which we operate.  Accidents and injuries not only create a burden in terms 
of cost and lost time, but also result in pain and suffering of the injured and reduced employee morale.  
Accidents can be avoided when sensible, realistic, safety-related regulations, policies, and procedures are 
followed.   

 
POLICY 

 
Our goal is the have an accident and injury-free workplace, and meeting this commitment is a primary 
objective and the individual and collective responsibility of all Village employees.  To that end, the Village 
pledges to: 
 

 Meet or exceed all applicable health and safety laws and regulations. 

 Establish management systems for health and safety based on recognized standards and set 
organization-wide goals for continual improvement. 

 Integrate health and safety best management practices into Village planning activities, decision-
making processes, and all workplace operations. 

 Motivate and empower employees at all levels, including administrators, department heads, 
supervisors, and staff, to share responsibility and take personal accountability for creating a safe and 
healthy workplace and safety culture. 

 Commit appropriate and sufficient resources to supply the appropriate tools, training, and resources 
necessary for Village employees to complete work safely. 

 Ensure that established safety and health rules are enforced and require employees to follow the 
rules as a condition of employment. 

 Review and evaluate health and safety policies, procedures, and practices to assure that they are 
effective and up-to-date. 

 Assure timely and thorough reporting and investigation of all safety-related incidents and near-
misses, including identifying deficiencies and establishing effective corrective actions. 
 

RESPONSIBILITY & ACCOUNTABILITY 
 
I. Director of Public Works 

The position of Director of Public Works is designated to be responsible for the development and 
implementation of the Safety Program under the direction of the Village Administrator and the 
general policy direction of the Village Board.  The Director of Public Works is responsible for: 

 Providing safety and health related technical services. 

 Monitoring the effectiveness of safety and health related technical services. 

 Investigating identified hazards and recommend corrections. 

 Developing and assisting with the implementation of safety policies and procedures. 

 Providing training materials, assistance, and programs on safe work practices. 
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 Consulting with employees and supervisors about safety and health topics. 

 Disseminating information to Village staff on legal requirements of appropriate federal, state, and 
Village rules and regulations. 

 
II. Administration 

All Administrators, Department Heads, and supervisory staff are responsible for: 

 Fully cooperating with the Director of Public Works in the development and implementation of 
the program, and in the event that a dangerous situation that (s)he believes requires immediate 
corrective action, shall fully comply with his/her directives. 

 Ensuring that facilities and equipment provided meet requirements for a safe work environment 
for activities being conducted or modify those activities accordingly to ensure compliance with 
applicable rules, regulations, and standards. 

 Ensuring individuals under their management have the authority and support to implement 
safety, health, and environmental policies, practices, and programs. 

 Ensuring areas under their management are in compliance with Village, state, and federal health 
and safety policies, practices, and programs. 

 Establishing procedures to implement policies (e.g. policy approval). 

 Establishing procedures for dissemination of policies and other safety-related information. 

 Ensuring that the commitment and the importance of safety is written within each employee’s 
job description. 

 Incorporating Safety into the performance review process. 

 Understanding safety rules are work rules when counseling supervisors and field staff on non-
compliance safety matters;   ensuring that employees are accountable for their actions through a 
progressive disciplinary action plan. 

 Reporting any work-related incidents or injuries within 24 hours to the Village Administrator. 

 Implementing Workers Compensation “Return to Work” guidelines following Village policy and 
procedures. 

 
III.  Village Staff 

All Village employees are responsible for: 

 Participating in mandated safety training and drills. 

 Properly using supplied tools, materials, and equipment. 

 Using good judgement in carrying out work assignments and following established procedures. 

 Promptly pointing out and reporting unsafe conditions, safety hazards or deficiencies, and injuries 
and illnesses to their supervisor or Department Head.  This includes following Village protocol for 
reporting work-related incidents or injuries within 24 hours.  In the event that an employee 
believes their supervisor or Department Head is non-responsive on a safety issue, that employee 
may directly contact the Director of Public Works or a member of the Village Safety Committee, 
or file a grievance per the Employee Handbook. 

 Adhering to federal, state, and Village safety requirements and guidelines. 

 Acknowledging that disregard or chronic negligence of established policies and procedures may 
result in disciplinary action. 
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IV. Village Safety Committee  
To implement the Safety Program and to follow the State of Wisconsin’s guidelines for developing an 
effective health and safety committee per Executive Order #194, a Village Safety Committee is hereby 
established.   

 
A. Village Safety Committee Members – The Village Safety Committee shall consist of the following 

positions: 
 Village Administrator 
 Director of Public Works 
 Police Chief 
 Public Works Liaison     
In addition, the following positions and/or representatives shall be consulted by Village Safety 
Committee members for any and all health and safety related issues, concerns, policies, or 
practices in which they offer expertise: 
 Fire Chief 
 Village Attorney 
 Information Technology (IT) Consultant  

 
B. Village Safety Committee Charter – The Village Safety Committee shall develop and approve a 

Village Safety Committee Charter that is reviewed, updated, and adopted at least annually.  The 
charter shall include the following: 
 Mission statement 
 Member roles, responsibilities, and terms 
 Committee activities 
 Meeting frequency and communication 
 Recordkeeping 
 Quorum 

 
REVISION HISTORY 

 
6/14/2021 Initial publication. 
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I. Mission Statement 
The mission of the Village of Summit Safety Committee is to develop and promote a healthy and safe environment 
for all employees and the general public by creating and maintaining an active interest in safety by each employee 
and to assist in the overall effort to minimize the frequency of accidents and identify corrective measures needed to 
eliminate or control recognized safety hazards. 

 
II. Activities 

The health and safety activities of the committee will include, but not be limited to, the following: 

 Identify unsafe work practices and conditions and suggest appropriate remedies. 

 Conduct health and safety inspections of both operations and facilities, identify safety hazards, and recommend 
appropriate corrective measures. 

 Review accident and incident reports promptly. 

 Obtain and analyze available data on past injuries and illnesses and identify trends and suggest appropriate 
corrective actions. 

 Assist in the development and implementation of effective health and safety awareness programs. 

 Encourage feedback from all individuals with regard to health and safety related ideas, problems, and solutions. 

 Provide support and serve as a resource in the development, implementation, and maintenance of a 
comprehensive safety and loss prevention and control program. 

 Develop written programs to ensure compliance with OSHA health and safety regulations. 

 Serve as an advisory body to management on health and safety issues. 

 Provide suggestions and recommendations for resolution of health and safety concerns. 
 
III. Officers and Members 

Upon formation of the committee, members shall consist of those identified in the Village’s Safety Program Policy 
with the purpose of assisting with the development and implementation of a Village safety program and shall serve 
an initial term of at least two years.  Once the safety program is established, membership on the committee may 
change, with the following requirements/guidelines: 

 Five committee members shall serve on the safety committee, with representation from each of the Village 
Departments and elected officials: 
o Clerk-Treasurer/Village Administration 
o Department of Public Works 
o Police Department 
o Village Trustee 

 A minimum two-year term is required for each member; however, term limits shall not be mandated as a policy. 

 Consideration shall be given to employees of all levels to serve on the committee. Preference shall be given to 
those employees who volunteer to serve; however, in the absence of volunteers, the respective Department 
Head may choose to continue to serve on the committee or he/she may designate an employee in his/her 
workgroup to serve a term. 

 
Elected officers of the committee shall consist of a Chairperson, Co-Chairperson, Secretary, and two Trustees.    
Consideration shall be given to rotating officers periodically, taking into consideration the desires of the individual  
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committee members, the desirability of periodic rotation of officers, and the benefits of continuity and experience in 
committee service; however, such a rotation should not be mandated as a policy.   

 
IV. Responsibilities 

All Village administration and staff play a critical role in actively promoting health and safety, as well as the success 
of the Village Safety Committee. 
 
A. Administration (Administrators, Department Heads, and Supervisors) 

 Enforce all safety and health rules and procedures. 

 Allow the time for committee representative participation in meetings and assigned responsibilities. 

 Allocate the funds and resources necessary to implement safety and health committee activities. 

 Lead by example in following all health and safety rules. 

 Support committee decisions. 

 Provide timely feedback to the committee. 

 Perform the initial investigation of all injuries, incidents, and near misses. 
 

B. Village Staff 

 Bring health and safety concerns to his/her supervisor, Department Head, or committee representative 
immediately. 

 Learn and follow all health and safety rules and procedures. 

 Attend all health and safety training courses relevant to his/her job classification. 
 

C. Chairperson (Director of Public Works) 

 Act as communication liaison between administration and the committee. 

 Facilitate the health and safety committee meetings. 

 Coordinate the assignment of activities to committee members. 

 Establish necessary deadlines based on member input. 

 Follow-up on assigned responsibilities. 

 Schedule and develop and agenda for meetings based on member input. 

 Prepare an annual report of the committee’s accomplishments. 

 Prepare a report of the committee’s objectives for the next calendar year. 

 Ensure the effectiveness of the meetings by directing discussions to meet mission and objectives. 

 Conduct health and safety inspections and prepare reports. 
 

D. Co-Chairperson 

 Facilitate the meeting in the absence of the Chairperson. 

 Serve as a member of the various project teams or sub-committees. 

 Facilitate meeting agendas and monitor meeting times. 

 Assist with the development of the agenda. 
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E. Secretary 

 Ensure the meeting minutes are recorded, completed, and distributed in a timely fashion. 

 Distribute the agenda with minutes to committee member’s one week prior to each scheduled meeting. 

 Take and record attendance. 

 Make arrangements for the meeting room. 

 Distribute any correspondence and/or directives developed by the committee. 

 Develop and maintain files of meetings and correspondence. 
 

F. Committee Members  

 Attend all health and safety meetings on time or arrange for an alternate to attend, if appropriate. 

 Communicate committee activities to his/her department. 

 Serve on appointed project teams or sub-committees. 

 Bring safety or health concerns to committee meetings and/or to the attention of the affected employee’s 
supervisor. 

 Assist with the development of the agenda upon request. 

 Serve as an example by following all safety rules and work practices. 
 
V. Meetings 

 Meetings shall initially be held monthly while the safety program is created and implemented.  After the 
program has been established, or after which time the Safety Committee members believe that monthly 
meeting frequency is no longer necessary, regular meetings of the committee shall be held at least quarterly. 

 Special meetings of the committee may be called by the Chairperson upon his/her initiative, or upon the request 
of at least half of the members. 

 Special meetings will be counted as regular meetings when being applied towards quarterly meeting 
commitments. 

 The minutes of the meeting shall be posted on bulletin boards throughout Village Hall and the Highway 
Department facility.  Minutes shall also be given to each committee member, Village Board members, and any 
other supervisory staff who are not members of the committee. 

                      
VI. Quorum 

 A quorum for the conduct of business at each meeting shall be a simple majority of the committee members.  
 
 
 
 
 



   
 

Village Hall, 262-567-2757 
Fax, 262-567-4115 

Public Works Dept., 262-567-2422 
  Police Dept., 262-567-1134 

Building Inspector, 262-490-4141 
www.villageofsummitwi.gov 
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MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: June 26, 2026 
 
Re: Discussion and Action on National Incident Management System (NIMS) Training 

Requirements  
______________________________________________________________________________ 
 
PURPOSE: 
To provide information to the Village Board on requirements for National Incident Management System 
(NIMS) training requirements for Village staff and elected officials. 
 
BACKGROUND: 
NIMS training is required for local governments to ensure seamless coordination during disasters and to 
maintain eligibility for federal preparedness grants. It provides officials with a standardized framework, 
the Incident Command System (ICS), to ensure that staff, first responders, and outside agencies can 
communicate and manage emergencies effectively. 

The primary reasons for this requirement include: 

• Grant Eligibility: Local jurisdictions must adopt and implement NIMS to receive federal 
preparedness and emergency management grants.  

• Coordinated Response: It establishes a shared vocabulary and operational system. This ensures 
police, fire, public works, and public health departments work together flawlessly, whether 
handling a small local crisis or a regional disaster.  

• Scalability: NIMS allows incident management to scale up or down smoothly. This makes it 
easier for state and federal resources to step in and support local authorities without disrupting 
the chain of command.  

For most local government employees, basic training (such as IS-100 and IS-700) can be completed 
online for free through FEMA Emergency Management Institute. Requirements vary by role, with field 
supervisors and command staff needing more advanced courses.  

A complete list of NIMS ICS training requirements by Village position has been included in the 
attachments.   

In Wisconsin, local government officials, including mayors, city council members, and county board 
supervisors, are required to complete baseline NIMS training if their duties include responding to 
disasters or emergencies. This requirement is outlined under Wis. Stat. Chapter 323 and FEMA NIMS 
implementation objectives. 

 

http://www.villageofsummitwi.gov/
https://training.fema.gov/emiweb/is/icsresource/trainingmaterials/
https://docs.legis.wisconsin.gov/document/statutes/323.14
https://www.fema.gov/emergency-managers/nims
https://www.fema.gov/emergency-managers/nims


   
 
Senior officials are generally required or recommended to complete the following coursework:  

• IS-100: Introduction to the Incident Command System (ICS) 

• IS-700: National Incident Management System (NIMS), An Introduction 
 
President Riley, Trustee Arenz, and Trustee Phillips have all completed their training requirements at this 
time. 
 
RECOMMENDATION: 
Village staff recommend that a timeline is implemented for the newly elected Village Trustees to 
complete their training requirements. 

 
ATTACHMENTS:  Village of Summit NIMS ICS Training Requirements 

  IS-100.C Introduction to the Incident Command System Overview 

  IS-700.B An Introduction to the National Incident Management System 
(NIMS) Overview 

 
FISCAL IMPACT:  No financial impact is anticipated.   
 
RECOMMENDED MOTION:  To be determined, based on Village Board direction. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Director of Public Works 
 
Date: June 24, 2026 
 
Re: Discussion and Action on DPW Staffing Levels & Schedules 
__________________________________________________________________________________________ 
 
PURPOSE: 
To provide recommendations for the DPW organizational structure and to request direction from the Village Board on 
future DPW staffing levels.   

This topic has been considered by the Village Board multiple times since 2022, and the background information has been 
included in this memorandum for the newly elected Trustees’ understanding.   Updated information has been provided 
in blue text. 
 
BACKGROUND: 
When the Public Works Director was hired, direction was given by the Village Board and Village administration to 
evaluate the current organizational structure and the staffing level of the Village DPW to determine if it is sufficient for 
current and anticipated future work requirements.  During the first few months with the Village, the Director absorbed 
the majority of the administrative and managerial duties of the department and spent several months getting to know 
the staff and their needs, learning the department’s responsibilities, and observing current work processes.  The 
Director was able to determine the DPW crew’s core work functions and the team’s ability to complete tasks at current 
staffing levels. Two organizational changes have been identified that, if approved and implemented, would provide 
several benefits to the Village: 
 
1. Creation of DPW Crew Leader Position (DPW Crew Supervisor) – Completed.  Job description approved by Village 

Board in January 2024, and the position was filled in October 2024. 

The morale of the DPW work group has improved greatly since our most recent DPW crew member was hired.  The 
current group of employees works well together and is becoming more focused on improvement and safety.  However, 
there is a clear gap with regard to supervision of the work group on day-to-day work activities. 

a. The nature of the Public Works Director’s responsibilities makes it difficult to be in contact with the DPW staff 
frequently enough to effectively assign and prioritize the day-to-day work activities for the crew members 
without disrupting work flow of the department.  The DPW team is acclimated to having a responsible person to 
give guidance and direction who works beside the crew. 

b. Leadership, the ability to foster teamwork, objectivity, integrity, and good organizational and communication 
skills are critical to the success of the DPW team.  An ideal candidate for this position would possess these skills 
and abilities, helping to promote employee engagement and motivation, improving the safety culture, and 
assisting the Director with improving the department work culture.   

http://www.villageofsummitwi.gov/


   
 

c. This position would be a “working” supervisor, planning and directing staff on day-to-day activities with 
direction from the Director, monitoring crew productivity, communicating issues or needs to the Director, and 
ensuring that work is completed according to the goals and policies set by the Director and the Village Board.  
 
 

2. Addition of a full-time DPW Crew Member – Not Completed.   

Increased Productivity, Service Response, and Safety 

a. There is a significant amount of work that the Village struggles to address efficiently due to staffing constraints:   

i. Asphalt Patching/Potholing – Staff are currently restricted in their ability to perform patching and potholing 
due to equipment deficiencies.  However, once new equipment is purchased, the capabilities of the staff will 
increase greatly and a larger quantity of work and more in-depth repairs will be possible.  Performing 
asphalt patching and pavement repairs is significantly more economical when performed in-house, but it 
does require 3 or more employees.  New equipment has been purchased, including a skid loader and a 
milling attachment that allows for removal of distressed asphalt for placing asphalt patches.  A 4-ton asphalt 
trailer was also purchased.  Staff continue to have constraints on the amount of asphalt repairs that can be 
completed due to staffing limitations and funding limitation for materials (HMA asphalt). 

ii. Shouldering – This work is particularly expensive to contract out and requires at least 4 employees to 
perform if completing safely and efficiently in-house.  The majority of the shoulders on roads throughout the 
Village are in poor shape, if they even exist at all, and poor shoulder condition leads to faster deterioration 
of the pavement condition and can contribute to an increase in accidents.  Staff have ramped up the amount 
of shouldering completed over the past two years, with 53 tons of shoulder material placed in 2025 and 
nearly 196 tons of material placed so far in 2026.  Staff continue to need to pull off this work to perform 
other duties due to staffing shortage (both FT and PT). 

iii. Tree Pruning, Brush Clearing, & Dead Tree Removals – During the winter months, the crew could devote 
more time to clearing brush and pruning low hanging or dead tree limbs to improve the condition of Village 
right-of-ways.  This work activity is best performed with multiple staff for safety reasons, and it currently 
takes all three employees to perform.  When PT staff is available to help, they may assist.  However, the 
DPW is down to one PT Winter Seasonal Operator to assist with trees in the winter.  This employee is 
currently retired and has reduced hours working during the construction season, and he may not be 
available in the future to assist. 

iv. Traffic Sign Maintenance & Repair – The overall condition of the Village’s traffic signs is very poor (fading, 
dated signage with deteriorating and leaning channels), and a proactive replacement program is strongly 
recommended.  In order to accomplish this in addition to other work duties, additional staff is 
recommended.  Over the past several months, I have received multiple comments from residents regarding 
traffic sign condition.  Staffing continues to be a safety issue due to limited staff available to help with traffic 
control and spotting. 

v. Snow & Ice Response – For long duration or high precipitation winter weather events, staff is limited in their 
ability to maintain roads with current staffing levels.  This problem is made worse if an employee is out with 
an injury or sick.  The addition of another employee would help give the crew the ability to work in shifts 
when needed to avoid exhaustion and to ensure safety for first responders and the traveling public, as well 
as to cover unexpected absences.  It also has the benefit of providing a higher service level to residents, as 
roads will be cleared more quickly when all staff participate in an event.  DPW currently rely on a PT DPW 
Seasonal Winter Operator to cover one of the four routes in the Village.  This employee has indicated that 
he would like to work the next 1 – 2 winters, if he is able.  Operators with CDLs are increasingly difficult to 
hire on a part-time basis due to competition with the private sector. 



   
 

vi. Misc. Projects – Staff struggles to find time to perform lower priority, miscellaneous work activities and 
projects with current staffing levels, and this work often gets pushed back indefinitely.   

b. There are many work activities that are difficult or impossible to perform without the entire work group, which 
limits the amount of work that is completed in a day and the crew’s ability to respond to emergency situations.   

c. Many of the tasks that are performed by staff are more safely completed with 4 or more employees.  Good 
examples of this are chipping tree debris/brush and any work that is performed in the public right-of-way. 

d. DPW staff has difficulty responding to some lower priority service requests in a timely manner when staff are 
tied up with other higher priority work (e.g. installation of address signs, minor potholing, dead tree removals).  
The addition of another staff person will help alleviate this delayed response.  Staffing limitations continue to 
affect productivity.  The Village continues to grow, with new public infrastructure that requires maintenance 
(e.g., Lake Country Village & Interlaken Village, Bark River Conservancy). 

Employee Well-Being & Reliability 

i. Two of our three employees have more than 15 years of service with the Village and a significant amount of 
PTO each year.  In addition, employees are able to accrue up to 80 hours of compensatory time with the 
ability to replenish throughout the year. Employees are expected to maintain a work/life balance and to 
utilize their accrued time off.  Absences of employees taking this earned time are frequent, primarily around 
holidays, during the fall hunting season, and during the spring and summer when there is a heavy volume of 
work to be completed while weather conditions are favorable.  Minimizing work disturbances would be 
easier with an additional employee.  With a full DPW crew turnover over the past 3 years, this continues to 
be an issue.  Hiring targets staff with experience, and time off is an important component of maintaining 
employee longevity and work/life balance.   

ii. In the winter months, staff have historically been expected to be available 24/7 in the event that winter 
weather unexpectedly occurs.  To promote employee well-being and morale, the Village should offer 
flexibility to a certain degree for employees to take a portion of a day to attend a wedding, celebrate a 
birthday, etc., without significantly impacting DPW operations.  Additional employees help to provide 
coverage in these situations.  This continues to be an issue with the DPW staff with current staffing levels. 

e. Less Reliance on Part Time Staff for Essential Duties 

i. Currently, snow and ice control operations have two part-time staff members who have dedicated routes in 
the winter months.  The Village has been fortunate to have one to two reliable part-time employees to assist 
over the past several years.  It is becoming an industry-wide issue finding part-time employees for seasonal 
work.  In addition, it is becoming more and more difficult to compete with private sector wages.  If 
circumstances were to change for our existing part-time staff, we would struggle with our operations. 

ii. Although using part-time staff to supplement work is good practice on an as-needed basis, it is not 
recommended as a sustainable, long-term solution for essential, safety-sensitive work functions.  This 
continues to be a concern with the DPW.  Part-time staff have historically been retirees looking for limited 
work activities, and their tenure is limited.  If college students could be enticed to apply for seasonal 
positions in the summer, there would continue to be turnover and retraining as they transition into 
permanent jobs or take on internships.  Winter seasonal employees require CDLs to operate the single-axle 
patrol trucks for snow and ice control. 

f. Supervisor Duties  

i. Assuming that the DPW Crew Leader Position is approved by the Village Board and filled in the future, there 
is an expectation that this employee will dedicate time to organizing, planning, recordkeeping, and some 
administrative duties, which will limit the time that they are able to work side by side with the crew.  
Another crew member would help mitigate these work disruptions.  This position was filled in October 2024, 
and he had had to dedicate time to those tasks listed above, which limits his ability to work with the crew. 



   
 

g. Budgetary Impacts 
i. The addition of a new position will have a budgetary impact, depending on a variety of hiring scenarios.  A 

table has been prepared below to give an estimate of additional costs to add a full-time employee.  Costs 
have been updated to reflect current rates. 
 

Estimated Annual Budget Impact for Addition of Full-Time DPW Crew Member Position 

 
 

3.  DPW Schedule Adjustment for Construction/Growing Season – New Request 

The DPW crew currently works four 9-hour days (Monday – Thursday) and one 4-hour day (Friday) on a year-round 
basis.  The majority of the DPW crew members have worked for other public agencies that have implemented a four 10-
hour work week during the construction/growing season over the summer, and they have continuously expressed 
interest in changing their schedule.   

There are benefits to four 10-hour work weeks, including the ability to work longer hours without interruption, 
particularly for work activities where equipment needs to be prepped and brought to and from the job site each day.  
This schedule is also perceived as an additional benefit to the staff, as they generally will have Fridays off during the 
summer. 

The main drawback to this schedule change is that there will not be staff available on Fridays, aside from emergency call-
ins or scheduled funerals at the cemetery.  Staff considered having an employee rotate weekly to provide coverage on 
Fridays.  However, this will mitigate some of the benefit of having longer days, as the crew will be down one person for 
four of the days.   

 

 

 

 



   
 
RECOMMENDATIONS: 

Addition of a Full-Time DPW Operator 

Staff understand that funding is always a concern regarding the addition of new, full-time staff.  There is opportunity to 
partially fund a full-time position through Summit Utility District No. 2, as we will have the capacity to take on utility 
locating that is currently outsourced to a contractor.  There is currently $10,000 budgeted for this service in 2026. 

DPW Schedule Adjustment for Construction/Growing Season 

Staff also recommend that the schedule for DPW is allowed to be changed to four 10-hour days between Memorial Day 
and Labor Day each year.  For those weeks with holidays, the crew will adjust their hours to accommodate the 8 hours of 
holiday pay on the observed holiday.   
 
ATTACHMENTS:  None. 
   
FISCAL IMPACT:  To be determined, based on direction from Village Board.   
 
RECOMMENDED MOTION: To be determined, based on direction from the Village Board. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Director of Public Works 
 
Date: June 26, 2026 
 
Re: Discussion and Action on Cemetery Staffing Levels 
__________________________________________________________________________________________ 
 
PURPOSE: 
To provide an overview of the Cemetery staffing levels and associated work activities, and to update the Village Board 
on efforts underway to review and recommend changes to make Cemetery administration and operations more 
efficient.    
 
BACKGROUND: 
Internal Staff Meetings & Cemetery Board Chairperson Update 

Village staff met internally on June 22nd to review Cemetery workload and its impact on Village staff, including sales and 
transfers, customer service, burials, niche engraving, and general cemetery maintenance.  Key tasks and procedures 
were reviewed and outlined, and times to complete each task were outlined.  This exercise helped provide a better 
understanding of the time commitment for staff, as well as to identify areas where processes may be improved to 
provide an increase in efficiency.  One of the biggest hurdles to efficiency is the lack of a central system for records.  
Over the years, various recordkeeping methods have changed, resulting in multiple records in various formats and 
locations. 

A separate meeting was held between the Administrator-Clerk/Treasurer, the Public Works Director, and the Cemetery 
Board Chairperson on June 25th.  The agenda and supplemental documents for this meeting are attached for reference.  
During this meeting, an overview of the internal staff meeting was provided.  Several options were identified that may 
help reduce the impact on staff and to make processes more efficient.  Some of these alternatives include: 

• Changing the schedule for part-time, seasonal employees to attract more applicants during the summer (e.g., 
increase to 40 hours/week). 

• Creating additional part-time positions to assist with cemetery administrative tasks, including historical research, 
sales and transfers, etc. 

• Outsourcing of cemetery groundskeeping and maintenance activities. 

• Internal process improvements, including creation of standard operating procedures. 

• Hiring an intern to assist with records reconciliation and population of the Workhorse Cemetery system. 

• Transitioning the Sexton position from the DPW Crew Leader to a separate part-time position. 

 

 

http://www.villageofsummitwi.gov/


   
 
Cemetery Revenue & Expenses Overview 

The Village Board will need to work with the Cemetery Board on funding for any capital expenditures or changes in 
staffing levels for the Cemetery.  An overview of the Cemetery’s revenues and expenses is summarized below to help 
explain which expenses and revenues affect the Village versus the Cemetery: 

Cemetery Fund 

Expenses 

The Cemetery Fund is a separate account with funds designated for Cemetery capital improvements, equipment, and 
services, and memberships.  The Cemetery maintains a five-year Capital Improvement Plan for expenditures over 
$5,000, similar to the Village, that is updated annually.  

Revenue  

Revenue from the sales and transfers of grave sites and niches are allocated to the Cemetery fund. 

Village General Fund 

Expenses 

Expenditures related to wages, salary, and benefits for staff working in the Cemetery, as well as other general operating 
expenses, are covered by the Village General Fund.  Operating expenses include equipment maintenance and repair, 
weed control application, fuel oil for heating, utilities, and misc. tools and supplies.   

Revenue 

Burial fees and interest on Cemetery CDs and banking accounts are paid to the Village General Fund to help offset the 
cost of labor by full-time and part-time Village employees, as well as other Cemetery operating expenses not paid by the 
Cemetery Fund.  Rates for burial fees were updated earlier in 2026 to more closely align with actual labor costs. 

Impact of Implementing Cemetery Process Improvements 

In the event that additional staff is hired or other capital purchases are made to help with Cemetery workload, the 
Cemetery Board and Village Board will need to determine how these costs will be funded (e.g., Cemetery Fund vs. 
Village General Fund).   
 
RECOMMENDATION: 

Staff will continue to work with the Cemetery Chairperson to determine a roadmap for improvements, which will be 
presented to the Cemetery Board and the Village Board in the future, as appropriate.  This update is to provide 
awareness of ongoing efforts to improve Cemetery administrative and operating processes. 
 
ATTACHMENTS:  Cemetery Workload Review Agenda (June 25, 2026, with attachments) 

  Staff Report:  2026 – 2030 Cemetery Capital Improvement Plan & 2026 Cemetery 
Budget (dated October 7, 2025) 

  Staff Report:  2025 Cemetery Capital Improvement Plan Amendment (July 17, 2025, 
with attachments) 

   
FISCAL IMPACT:  To be determined, based on direction from Village Board.   
 
RECOMMENDED MOTION: To be determined, based on direction from the Village Board. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Cemetery Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 7, 2025 
 
Re: Discussion and Action on 2026 – 2030 Cemetery Capital Improvement Plan and 2026 

Cemetery Budget 
______________________________________________________________________________ 
 
PURPOSE: 
To propose a Cemetery Budget for the 2026 fiscal year and a five-year Capital Improvement Plan for 
2026 through 2030 for review and discussion by the Cemetery Board. 
 
2026 PROPOSED EXPENDITURES: 
A detailed summary of the proposed expenses for 2026 can be viewed in the attached “Cemetery 
Expenditure Detail Information” summary sheet.   

 Cemetery Fund  

The Cemetery Fund covers costs related to the following miscellaneous operating expenses: 

• Fire Extinguisher Inspections ($50) 

• WI Alliance of Cemeteries Membership ($50) 

• WI Alliance of Cemeteries 2026 Conference ($625) 

• Ground Protection Mats ($1,300) 

• Workhorse Cemetery Management Software ($600) 
Total 2026 Cemetery Fund Expenditures:  $2,625 

Projects, improvements, and vehicle/equipment purchases that have an estimated cost of $5,000 or 
greater are included in the Village’s 5-year Capital Improvement Plan (CIP).  Cemetery CIP items are 
generally paid by the Cemetery Fund.   

Note that the Grasshopper mower previously included in the 2026 Cemetery CIP has been removed, 
eliminating $26,000 from the Cemetery budget.  Village staff have determined that the addition of a 
larger mower unit (11’ mowing deck) to the Village’s fleet would better suit the needs of both the 
Cemetery and the Village.  This larger unit will eliminate the aging Massey tractor and Landpride mower 
used to cut at Genesee Lake Road Park, and it is compact enough to use for various other Village 
facilities and the larger Cemetery areas (if needed).  The intent is to target equipment needed to 
complete more work activities around the Village.  The Village will fully fund this purchase. 

 

 

 

http://www.summitvillage.org/


   
 
The proposed 2026 – 2030 CIP for the Cemetery is outlined in the table below: 

CAPITAL (Cemetery) 2026 2027 2028 2029 2030 

  

Columbarium (future niches)  $                    -  $           80,000  $                      -  $                        -   $                         -  

Pet Ossuary Landscaping & 
Signage 

$             5,000 $                     - $                       -   $                         - $                          - 

Diseased/Damaged Tree 
Removals 

 $            7,500   $                    -  $                      -   $                        -   $               12,000  

Split Rail Fencing 
Replacement 

 $            5,000   $            5,000   $                      -   $                        -   $                        -  

  
Water System Repair & 
Extension 

 $                    -  $                    -  $                     -   $                        -   $                        -  

 
Cemetery Chapel 
Rehabilitation 

 $          30,000  $                    -  $                     -   $                        -   $                        -  

       

 

TOTAL CAPITAL 
(Cemetery) 

 $        47,500           $           85,000  $                      -  $                        -   $               12,000   

 

A placeholder has been included for water system repair and extension in 2026, which will be discussed 
in a separate agenda item at the October 10, 2025 Cemetery Board meeting.  In the event that the 
Board determines all or a portion of the recommended work should be completed, staff will obtain cost 
estimates and bring back to the Cemetery Board for consideration in the spring of 2026. 
 
 Village General Fund 

The Village’s General Fund covers expenditures related to wages, salary, and benefits for staff 
working in the Cemetery, as well as other operating expenses.  Burial fees and interest on 
Certificates of Deposits (CDs) are paid directly to the Village General Fund to help offset the cost 
of labor by full-time and part-time Village employees and Cemetery operating expenses not paid 
by the Cemetery Fund. 

• Wages/Salary ($56,861) 

• FICA – SS/Med ($4,350) 

• WRS Contribution ($2,474) 

• Cemetery – Other Expenses ($4,750) 
o Equipment Repairs/Maintenance 
o Misc. Tools, Materials, and Supplies 
o Weed Control Application 
o Fuel Oil (Heating) 
o Utilities (Electric) 

• Engraving Fees ($1,650)  

• Total 2026 Village General Fund Expenditures:  $65,335 

Note that the wage rates used for this estimate include 2025 rates for existing full-time staff and 
an assumed wage rate for the vacant DPW Operator position.  The overall labor cost may change 
based on any wage increases for existing staff and the actual rate at which the vacant position is 
hired at.   
 
 
 
 
 
 
 
 



   
 
2026 PROPOSED REVENUES: 
A detailed summary of the proposed revenues for 2026 can be viewed in the attached “Cemetery 
Revenue Detail Information” summary sheet. 

 Cemetery Fund 

Revenues from grave/niche sales and deed transfers are allocated to the Cemetery Fund. 

• Cemetery – Sales, Transfers Income ($31,380*) 
*This includes approx. $1,500 in pet ossuary sales (5 sales). 
Total 2026 Cemetery Fund Revenues:  $31,380 

Village Revenues 

Revenues related to burial and engraving charges are allocated to the Village under the 
Cemetery – Village Revenue account.  These revenues help offset some of the cost of wages, 
salary, and benefits, as well as Cemetery operating costs paid by the Village. 

• Full Burial Charges ($10,450) 

• Cremains Burial Charges ($6,990) 

• Niche Burial Charges ($1,120) 

• Engraving Revenue ($3,300) 
Total 2026 Village Revenues:  $21,860 

Revenue earned as interest from Cemetery Certificate of Deposits (CDs) is allocated to the 
Village under the Interest on Investments account.  These revenues help offset some of the cost 
of wages, salary, and benefits, as well as Cemetery operating costs paid by the Village. 

• Interest Earned on Checking ($4,000) 

• Interest Earned on CDs ($16,000) 
Total 2026 Interest on Investments Revenue:  $20,000 

 
 
RECOMMENDED MOTION: Motion to approve the 2026 Cemetery Budget and 2026 – 2030 Capital 

Improvement Plan, as proposed. 
 
ATTACHMENTS:  2026 Cemetery Expenditure Detail Information 
  2026 Cemetery Revenue Detail Information 
  
FISCAL IMPACT:  Fiscal impacts as outlined within this summary.  
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Cemetery Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: July 17, 2025 
 
Re: Discussion and Action on 2025 Cemetery Capital Improvement Plan Amendment 
______________________________________________________________________________ 
 

PURPOSE: 
To receive approval from the Cemetery Board for an amendment 2025 Cemetery Capital 
Improvement Plan. 
 
BACKGROUND: 
Projects, improvements, and vehicle/equipment purchases that have an estimated cost of 
$5,000 or greater are included in the Village’s 5-year Capital Improvement Plan (CIP).  Cemetery 
CIP items are generally paid by the Cemetery Fund.  The approved 2025 CIP for the Cemetery is 
outlined in the table below: 

CAPITAL (Cemetery) 
Approved 2025 

Proposed 
Revision 

 

ADD:  Scag Mower 
Bagging Unit & String 
Trimmers (2) 

$                       - $                  5,200   

Pet Ossuary 
Monument/Landscaping 

 $              10,000   $               10,000  

Cemetery Maintenance 
Building Gutters 

 $                2,500   $                 2,500  

  
Cemetery Chapel 
Rehabilitation 

 $              30,000  $               30,000  

 

TOTAL CAPITAL 
(Cemetery) 

 $              42,500            $               47,700 

  

The Cemetery’s last Grasshopper zero-turn mower had been experiencing significant issues at 
the end of 2024, and staff spent approximately $780 to get the equipment to start and stay 
running.  The work included diagnostics, a sensor replacement, a new battery, an oil and filter 
change, and a new tire tube.  The clutch is also about to give out and a hydraulic system service 
is needed, which would cost an additional $750.  The equipment is on the replacement 
schedule for 2026 currently.  Due to the issues with the unit and the hesitancy of staff to 
operate it due to its condition, the decision was made to auction the equipment on Wisconsin 
Surplus in 2025.  The unit brought in $5,275 in revenue, which was more than anticipated. 

http://www.summitvillage.org/


   
 

The mower is scheduled for replacement in 2026, and staff would like to replace it with a 60” 
Scag mower (same type of mowers that were purchased in 2022 for the parks and the 
cemetery).  During the 2026 budget/2026-2030 CIP approval process, staff intend to present a 
cost split between the cemetery and Village operating budgets since the unit will be utilized in 
multiple areas.   

DPW staff would like to move forward with purchasing a bagger unit for the Cemetery Scag 
mower and two additional string trimmers in 2025 using Cemetery funds.  One of the biggest 
issues at the cemetery with maintenance is efficient cleanup of leaf debris in the fall, and the 
bagging unit would be a valuable asset for improving this process.  The additional string 
trimmers would allow more staff to string trim at once, alleviating the time that individuals will 
have to spend trimming. 
 
RECOMMENDATION: 
Staff is recommending that the Cemetery Board amend the 2025 CIP to include an additional 
$5,200 for the purchase of a bagging unit for the Scag mower and two additional string 
trimmers.  Approval of purchase of the equipment will be included in a separate agenda item at 
the July 22nd Special Cemetery Board meeting. 
 
ATTACHMENTS:  N/A 
  
FISCAL IMPACT:  Fiscal impacts as outlined within this summary.  
 
RECOMMENDED MOTION: Motion to approve the amendment to the 2025 Cemetery 

Capital Improvement Plan, as proposed. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Debbie Michael, Village Administrator-Clerk/Treasurer 
 
Date: June 26, 2026 
 
Re: Enforcement of building/zoning violations related to statute of limitations  
 
______________________________________________________________________________ 
 
BACKGROUND:  Administrator Michael and Planner Barrows have discussed the matter of 

receiving complaints from people about things that may have been done 
on properties several and sometimes, many, years ago. We both thought 
it would be helpful if there was direction on how far back into history we 
have to go in those instances and if that would be appropriate.  

 
 Planner Barrows plans to be available for this discussion.  
 
ATTACHMENTS:  None 
   
FISCAL IMPACT: Dependent on decisions  
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Debbie Michael, Village Administrator-Clerk/Treasurer 
 
Date: June 26, 2026 
 
Re: Review of Village Future Land Use Map related to larger lot sizes and lower density 

designations 
 
______________________________________________________________________________ 
 
BACKGROUND:  Trustee Arenz requested that this item to be placed on the agenda.  
  
 He will be referencing the Village of Summit 2045 Future Land Use Map 
 which can be found on the Village website & by using this link:  
  https://storage.googleapis.com/juniper-media-

library/242/2025/05/2045%20Adopted%20Land%20Use%20Plan%20Map
%208_10_2023.pdf 

 
 And the Village of Summit Zoning Map which can be found on the Village 

website & by using this link:  
 https://storage.googleapis.com/juniper-media-

library/242/2025/04/3308-163-ZONING-5-22-2024-1.pdf 
 
ATTACHMENTS:  None 
   
FISCAL IMPACT: Dependent on decisions  
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