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Village Hall, 262-567-2757 
Fax, 262-567-4115 

Public Works Dept., 262-567-2422 
  Police Dept., 262-567-1134 

Building Inspector, 262-490-4141 
www.villageofsummitwi.gov  

 
Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

AGENDA 
Village Board Meeting 

Thursday, May 14, 2026, at 6:00 P.M. 
At the Summit Village Hall, 37100 Delafield Road 

 
1. CALL TO ORDER 
2. ROLL CALL AND CONFIRM POSTING 
3. PLEDGE OF ALLEGIANCE  
4. INTRODUCTION & SWEARING IN FOR POLICE DEPARTMENT PROMOTIONS: Chief Brian 

Wraalstad, Lieutenant Ryan Lipovsek, Sergeant Justin Hennlich, and Patrol Detective Abby Owens 
5. INTRODUCTION & SWEARING IN FOR POLICE DEPARTMENT NEW HIRE: Sonia Schneider 
6. INTRODUCTION & SWEARING IN FOR VILLAGE TRUSTEES: Lisa Mellone and Hethe 

Henrickson 
7. SPECIAL RESOLUTION – Trustee Lee 
8. PUBLIC COMMENT - limited to 3 minutes total per person 

 
9. CONSENT AGENDA - Items listed under the Consent Agenda are considered in one motion unless a 

Village Board Member requests that an item be removed from the Consent Agenda 
A. Minutes of April 9, 2026 Regular Meeting 
B. April 2026 payables 
C. Acceptance of $5,000 Donation to Police Community Outreach Fund 

 
10. Discussion and action on an Ordinance Creating New Sections 30-425, 30-995, 30-1375, 30-2065, 30-

2355 and 30-2725 in Chapter 30 Entitled Waterways, Article II entitled watercraft, to regulation the 
operation of a motorboat in a manner that creates a wake that is, or is intended to be, or has the ability 
to be surfed by a person 
 

11. PLANNING DEPARTMENT 
A. Discussion and action on request of Mike and Lori Laylan for extraterritorial Certified Survey 

Map to create two new parcels on Elm Drive, more specifically located in part of the SE ¼ of 
Section 11, T7N, R16E, in the Town of Concord, Jefferson County. 

B. Discussion and action on request by Charles Kopplin to create a Certified Survey Map that 
combines a portion of property located at 1521 N. Waterville Road (SUMT0672016006) owned 
by Simone Marie Dubois with property located at 1531 N. Waterville Road (SUMT0672015002) 
owned by Charles Kopplin & Sharon Bardele.  

C. Discussion and action on request of Ryan Buck, on behalf of White Stone Community Church, for 
an Addendum to an existing Stormwater Management Practice Maintenance Agreement to 
accommodate a parking lot expansion located at 2517 N. Dousman Road (SUMT0637999008) 
with stormwater facilities that extend on the adjacent property SUMT0637999009 

 
12.  PUBLIC WORKS DEPARTMENT 

A. Monthly Administrative Report 
B. Discussion and action on a Resolution in support of long-term sustainable funding solution to the 
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State of Wisconsin’s Transportation Fund 
C. Discussion and action on a Resolution recognizing the week of May 17 – 23, 2026 as “National 

Public Works Week” in the Village of Summit 
D. Discussion and action on interest to purchase village owned lakeshore properties on Lower 

Nemahbin Lake: SUMT0670030, SUMT0670031, SUMT0670036 
E. Discussion and action on request for proposals for a Park Facilities Needs Assessment and Impact 

Fee Analysis 
F. Discussion and action on Village of Summit Adopt-A-Highway Program policy 
G. Discussion and action on a Resolution for support of the Waukesha County established street and 

highway width map for CTH DR at 100-foot width 
H. Discussion and action on consideration for special permission per Section 24-34(b)(2)(i)(a) of the 

Village of Summit Code to allow for a driveway width exceeding 24 feet at 1772 N Waterville 
Road 

I. Discussion and action on consideration for special permission per Section 24-34(b)(2)(i)(a) of the 
Village of Summit Code to allow for a driveway width exceeding 24 feet at 34136 Davies Drive 

J. Discussion and action on Genesee Lake Road Park Dumpster Enclosure bid results and 
authorization to award contract 

K. Discussion and action on amendment of the 2026 Capital Improvement Plan to include additional 
funding for the Genesee Lake Road Park Dumpster Enclosure project 

 
13.  POLICE DEPARTMENT 
 A. Monthly Report  
 B. Discussion and action on Ordinance 148-2026 related to Truancy 
 
14. WESTERN LAKES FIRE DISTRICT  

A. Monthly Report 
 
15.  VILLAGE BOARD  

A. Discussion and action on appointments to the following:  
a. Plan Commission: 1 three year – Village Board member 

B. Discussion and action on borrowing for 2026 Capital Improvement Projects 
C. Discussion and action to set a date and time for a meeting to discuss event venues as part of the 

Zoning Code update project 
D. Discussion and action to set a date and time for a special meeting for strategic planning 
E. Discussion and action to set items for June 11, 2026 regular Village Board meeting 

 
 16. ADJOURN VILLAGE BOARD MEETING 
 
Respectfully Submitted, 
 
Debra J. Michael, WCMC 
Village Administrator-Clerk/Treasurer 
 
Next Regular Meeting:  June 11, 2026     Posted: May 8, 2026 

**** Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services.  For additional information or to request this service contact the 
Village Hall at 567-2757.  
It is possible that members of and possible a quorum of members of other governmental bodies of the municipality 
may be in attendance at the above-stated meeting to gather information; no action will be taken by any other 
governmental body except by the Village Board noticed above. 
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 VILLAGE OF SUMMIT BOARD ZONING REPORT 

TO: Village Board 
 
FROM: Amy Barrows, Village Planner 
 Planning & Zoning LLC 
 
MEETING DATE: May 14, 2026 
 
RE:   Laylan Extraterritorial CSM  

Elm Drive, Town of Concord 
 
 
The following report is provided for cursory review prior to action.  Specifics relating to the submitted 
documents of this application may be referenced in the Meeting Packet.  
  
 
Existing Property Owner:  Mike and Lori Laylan  
Applicant:    Same 
Application Type: Extraterritorial CSM 
Location:     Elm Drive, SE ¼ of Section 11, Town of Concord 
 
Possible Motion: Acknowledge the Certified Survey Map subject to the owner’s signature being added to the 
Certified Survey Map.  
 
Summary: The property owner currently owns one lot of record and is proposing to split the property into three 
lots. Two lots will be included in the Certified Survey Map and the remnant acreage (parent parcel) is excluded 
from the map. The new lots will be used in the future as single-family residential lots.  
 
The enclosed CSM is being reviewed by the Village of Summit since it falls within 1.5 miles of the Village limits. 
The subject property is located approximately 1 mile west of the Village of Summit limits. The proposed land 
division does not appear to have any impacts on existing or future land uses in the Village of Summit. 
 

 
 
 



Laylan CSM 
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PLAN COMMISSION RECOMMENDATION: At their meeting on April 16, 2026, Plan Commission unanimously 
acknowledged a Certified Survey Map with a revision date of March 10, 2026, subject to the City of 
Oconomowoc Extraterritorial Jurisdiction reference being removed and the reference to the Summit Planning 
Commission being replaced with Village Board under the Village Board of Summit signature. All conditions have 
been addressed on the revised Certified Survey Map.  
 
ATTACHMENTS: Certified Survey Map, revision date March 30, 2026. 
 
FISCAL IMPACT:  None. 
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 VILLAGE OF SUMMIT BOARD ZONING REPORT 

TO: Village Board 
 
FROM: Amy Barrows, Village Planner 
 Planning & Zoning LLC 
 
MEETING DATE: May 14, 2026 
 
RE:   Charles Kopplin CSM   

• 1531 N. Waterville Road, SUMT0672015002, owned by Charles Kopplin & Sharon 
Bardele 

• Part of 1521 N. Waterville Road, SUMT0672016006, owned by Simone Marie Dubois 
 
 
The following report is provided for cursory review prior to action.  Specifics relating to the submitted 
documents of this application may be referenced in the Meeting Packet.  
  
 
Possible Motion:  Approve the Certified Survey Map to include additional acreage as part of 1531 N. 
Waterville Road (SUMT0672015002), subject to the following conditions: 
 

A. APPROVALS FROM ALL OBJECTING AND APPROVING BODIES:  Petitioner shall satisfy all comments, 
conditions and concerns of the Village Engineer, Surveyor, and Planner prior to approval of the final 
Certified Survey Map. 
 

B. WARRANTY DEED: The applicant shall record an approved warranty deed that transfers Parcel “A” on 
the Site Plan prepared by LandTech with a revision date of 4/10/2026 to Lot 1 of CSM # 11674 (1531 N. 
Waterville Road) prior to the recording of the Certified Survey Map. The deed shall clearly state that 
Parcel A is being combined with Lot 1 of CSM #11674 (1531 N. Waterville Road).  

 
C. SUBJECT TO REIMBURSEMENT OF EXPENSES.  As a condition precedent to this conditional CSM approval 

taking effect, the Petitioner shall pay all fees, costs, and assessments due and owing to the Village of 
Summit, and for reimbursement of any expenses, costs and disbursements which have been incurred by 
the Village of Summit in the drafting, review or enforcement of this conditional CSM approval, including 
without limitation by reason of enumeration, design, engineering, inspection and legal work. 

 
D. UTILITY CONNECTION FEES. As a condition precedent to this conditional CSM approval taking effect, the 

Petitioner shall pay all utility connection fees owed to the Village of Summit. Note: The petitioner is not 
creating any new lots. Therefore, this condition does not apply. 
 

E. BUSINESS OR COMMERCIAL USE.  There shall be no commercial or business use on this lot, except as 
specifically permitted within or pursuant to the applicable Zoning Code. 
 



Kopplin CSM       
 
 

 PLANNING & ZONING LLC 2 
 
 

F. ONE YEAR TO SATISFY CONDITIONS.  Subject to the Petitioner satisfying all of the aforementioned 
conditions within one year of the Village Board granting conditional final approval of the CSM. 

 
Property Description: 
 
Lot 1: 1531 N. Waterville Road (SUMT0672015002), owned by Charles Kopplin & Sharon Bardele 
Zoning: R-4, Cottage Residential, min. 20,000 sq. ft. lot size/26,000 sq. ft. per unit density, Wetland Conservancy, 
Environmental Corridor Overlay, FO Floodplain Overlay 
Land Use Plan Category: SF Residential 0.6-acre density, Primary Environmental Corridor 
Existing Lot Size: 60,915 sq. ft.  
Proposed Lot Size: 62,194 sq. ft. (this area will need to be verified by the project surveyor) 
 
Remnant Parcel, 1521 N. Waterville Road (SUMT0672016006), owned by Simone Marie Dubois  
Zoning: R-4, Cottage Residential, min. 20,000 sq. ft. lot size/26,000 sq. ft. per unit density, Environmental 
Corridor Overlay 
Land Use Plan Category: SF Residential 0.6-acre density, Primary Environmental Corridor 
Existing Lot Size:  36,127 sq. ft.  
Proposed Lot Size: 34,927 sq. ft. 
 
Summary:  
The applicant owns a 1.4-acre parcel on the east side of Lower Nemahbin Lake with frontage and access to 
Waterville Road. The applicant obtained a permit from the Village of Summit to construct a residence in 2020. At 
the time of permit issuance, the applicant was aware that the strip of land that provided access from Waterville 
Road to the home site was too narrow to accommodate a driveway with adequate width to provide access to 
fire services equipment and vehicles. A condition of the permit states that “Village does not guarantee fully 
paved access per 6’2” driveway, fire protection access or ability to meet contractor access with existing lot 
width.” 
 
The applicant has been communicating with the adjoining neighbor to the south and is in a position to acquire a 
strip of land that will provide the necessary lot width to widen the driveway as required by the fire department 
for access to the home site. To avoid surveying the entire acreage of the adjacent property to the south, the 
applicant is proposing to transfer adjacent lands by warranty deed and then record the Certified Survey Map to 
combine the acquired strip of land with the 1.4-acre existing parcel (1531 N. Waterville Road). The remainder of 
the adjacent parcel to the south will continue to be a conforming lot. 
 
Considerations:  
Access and Frontage: Both lots have frontage on N. Waterville Road. Currently, access to proposed Lot 1 is very 
narrow and the proposed CSM will provide additional access. Although the adjacent parcel to the south has 
sufficient frontage on N. Waterville Road, access is provided by an easement on the adjacent property to the 
south.   
 
Lot Area: Both lots will comply with the minimum lot size and width standards of the R-4 Cottage Residential 
District.  
 
Sanitary Sewer System: The properties are in Utility District #2 and are served by public sewer. 
 



Kopplin CSM       
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Water System: The properties are served by a private well. 
 
Natural Resources: Lot 1 contains floodplain near the shore and both lots contain minimal Primary 
Environmental Corridor. 
 
PLAN COMMISSION RECOMMENDATION: At their meeting on April 16, 2026, Plan Commission unanimously 
recommended approval of the Certified Survey Map with a revision date of April 7, 2026, subject to the 
conditions in the recommended motion of this report. The referenced site plan has been updated since Plan 
Commission consideration.  
 
Engineer/Surveyor comments have been addressed. All previous planner conditions have been addressed on the 
revised Certified Survey Map, except that there is a typographical error in the resource restrictions title on sheet 
3, the floodplain and environmental corridor shall be added to restriction #7, restrictions # 1 and 2 should be 
combined and driveway improvements should be allowed.  
 
ATTACHMENTS: Certified Survey Map, revision date April 21, 2026. 
   Warranty Deed for land transfer. 
   Site Plan illustrating land transfer. 
 
FISCAL IMPACT:  None. 
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LOT 1

N. WATERVILLE ROAD

LOWER

NEMAHBIN LAKE

WAUKESHA CO. CERTIFIED SURVEY MAP NO. ____
LOT 1 OF CERTIFIED SURVEY MAP NO. 11674, RECORDED IN THE WAUKESHA COUNTY REGISTER OF DEEDS

OFFICE MARCH 19, 2018, IN BOOK 117, PAGE 72-74 AS DOCUMENT NO. 4329970, AND PART OF LOT 1 OF

CERTIFIED SURVEY MAP NO. 9083, RECORDED NOVEMBER 22, 2000, IN BOOK 82, PAGE 19-22, AS DOCUMENT

NO. 2605806, BEING PART OF THE NE 1/4 OF THE SE 1/4 OF SECTION 24, TOWN 7 NORTH, RANGE 17 EAST,

VILLAGE OF SUMMIT, WAUKESHA COUNTY, WISCONSIN.

THIS INSTRUMENT WAS DRAFTED BY MATTHEW T. O'ROURKE, S-2771
(262) 367-7599

LAND SURVEYING       LAND PLANNING    

www.landtechwi.com
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Prepared By: 

 
955 LEXINGTON DR. 

OCONOMOWOC, WISCONSIN 
262-367-7599 

 
 

Exhibit A 

TRANSFER PARCEL DESCRIPTION 

 

DESCRIPTION PARCEL "A"  

PART OF LOT 1 OF CERTIFIED SURVEY MAP NO. 9083, BEING PART OF THE 

NORTHEAST 1/4 OF THE SOUTHEAST 1/4 OF SECTION 24, ALL IN TOWNSHIP 7 

NORTH, RANGE 17 EAST, VILLAGE OF SUMMIT, WAUKESHA COUNTY, WISCONSIN, 

LANDS HEREINAFTER DESCRIBED AS FOLLOWS: 

 

COMMENCING AT THE EAST 1/4 CORNER OF SECTION 24, THENCE S 00°24'56" W, 

ALONG THE EAST LINE OF THE SOUTHEAST 1/4, 675.58 FEET; THENCE N 89°35'04" 

W, 688.13 FEET TO THE SOUTHEAST CORNER OF LOT 1 OF CSM 11674, THE WEST 

RIGHT OF WAY OF WATERVILLE ROAD, AND THE POINT OF BEGINNING; THENCE 

S 01°05'24" W, ALONG THE WEST LINE OF WATERVILLE ROAD, 12.23 FEET; THENCE 

S 35°38'07" W, 71.18 FEET; THENCE S 87°23'07" W, 101.56 FEET TO THE SOUTH LINE 

OF LOT 1 OF CSM 11674; THENCE ALONG THE SOUTH LINE OF LOT 1 OF CSM 11674 

FOR THE FOLLOWING 3 COURSES: 1.: THENCE N 18°26'07" E, 7.43 FEET; 2.: THENCE 

N 87°23'07"E, 95.53 FEET; 3.: THENCE N 35°38'07" E, 77.89 FEET TO THE POINT OF 

BEGINNING. 

 

DESCRIBED LANDS HAVING AN AREA OF 1,200 S.F. OR 0.028 ACRES. 

 

 

 

 

 

 

 



 

 

 

Engineers   |   Architects   |   Planners   |   Scientists 

Short Elliott Hendrickson Inc., 501 Maple Avenue, Delafield, WI 53018-9351 

SEH is 100% employee-owned   |   sehinc.com   |   262.646.6855   |   888.908.8166 fax 

April 2, 2026 RE: White Stone Community Church - Parking 
Lot Expansion Recommended Approval 
SEH No. 176551 Task 4   14.00 

 
 
 
Ms. Amy Barrows 
Village Planner  
Village of Summit 
37100 Delafield Road 
Summit, WI 53066 
 
Dear Ms. Barrows: 
 
We recommend approval of the updated civil plans and Storm Water Maintenance Agreement (SWMS) 
Addendum No.1, for the White Stone Church Parking Lot Expansion improvements.  The plans have a April 2, 
2026 revision date.  The SWMA Addendum provided on April 2, 2026 and attached to the email with this letter, 
needs to be signed and recorded.  The storm water management plan provided with a previous submittal, 
containing a March 30, 2026 revision date, was already recommended for approval.  The general comments 
below still apply. 
 
General Comments 

1. A Village SW & EC permit is required.  The form can be found on the Village’s website. 
2. A pre-construction meeting with the Village Engineer is required prior to starting any land disturbance 

activity. 
 
Please contact me if you have any questions.   
 
Sincerely, 
 

   
Brian Pehl, PE  
Senior Professional Engineer  
(Lic. WI)  
 
c: Debra Michael, Village Administrator  

Kamron Nash, Village DPW  
Mike Sindorf, Village Building Inspector  

 Matt Bailey, Trio Engineering 
Jayme Sisel, Sound Stormwater Design 
 

x:\pt\s\summv\176551\task 4 - whitestone church\parking lot expansion project\corr\review letters\176551-4_whitestone church parking lot expansion 

review comments_barrows_2026-04-02.docx3 



 
 
 
 
 
The purpose of this addendum is to amend the stormwater details for the 
stormwater management practice(s) located on White Stone Community 
Church, Village of Summit, Waukesha County, Wisconsin.  This document 
shall serve as an addendum to document # 4758818, herein referred to as the 
“Maintenance Agreement”.  This addendum includes all of the following 
exhibits: 

 
Exhibit C:  Details – shows details of basin outlet structure, spillway, 
etc. of each stormwater management practice affected by this agreement.   

 
 
 
 
 
 
 
 

 
Dated this ___ day of ____________, 2026.    
 
Owner:        
 ____________________________________________          
[Owners Signature – per the Maintenance Agreement]   

   
 
____________________________________________   

     
[Owners Typed Name]  

Acknowledgements 
 
                                                              State of Wisconsin  County of Waukesha 
 
Personally came before me this         day of                       , 2026, the above named    to me 
known to be the person who executed the foregoing  
instrument and acknowledged the same. 
 
                                                                              .  
[Name] 
Notary Public, Waukesha County, WI 
My commission expires:                                    .                                              
 
 
 This document was drafted by: 
 
 Jayme Sisel 
 Sound Stormwater Design LLC 
 Muskego, WI 53150 

  

Document number 

Addendum 1 
Stormwater Management Practice 

Maintenance Agreement 
 

 
SUMT0637999008     
Parcel Identification Number(s) – (PIN) 

Name and Return Address 

Village of Summit 
Attention: Debra Michael 
Village Administrator-Clerk/Treasurer 
37100 Delafield Road 
Summit, Wisconsin 53066 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For Certification Stamp 
 



Exhibit C – Basin Details 
 

  

LEGEND:

- EXISTING C

- PROPOSED CON

- PROPOSED SPO

- PROPOSED FLO

- PROPOSED OVE

KNOW WHAT'S BELOW. CALL BEFORE YOU DIG.

NG UNDERGROUND UTILITY INFORMATION WAS OBTAINED FROM AVAILABLE
RDS. THE ENGINEER MAKES NO GUARANTEE AS TO THE ACCURACY OF THIS
MATION. VERIFICATION TO THE SATISFACTION OF THE CONTRACTOR OF ALL
RGROUND UTILITIES, WHETHER OR NOT SHOWN ON THE PLANS, SHALL BE
MED AS A CONDITION OF THE CONTRACT. THE CONTRACTOR SHALL NOTIFY
NGINEER OF ANY DISCREPANCIES BETWEEN LOCATION OF UTILITIES IN THE
AND LOCATIONS SHOWN ON THE PLANS.

CONTRACTOR IS REQUIRED TO CONTACT DIGGERS HOTLINE TOLL
FREE TO OBTAIN LOCATION OF UNDERGROUND UTILITIES PRIOR
TO COMMENCING THE WORK. WISCONSIN STATUTE 182.0715
REQUIRES MIN. OF 3 WORK DAYS NOTICE BEFORE YOU EXCAVATE.

GRADING PLAN NOTES:
1.   IN ALL LOCATIONS WHERE ELEVATIONS ARE SHOWN AS ±

HAS BEEN DETERMINED USING INTERPOLATED EXISTING S
CONTRACTOR SHALL VERIFY ALL EXISTING MATCH GRADE
CONSTRUCTION OF ANY IMPROVEMENTS WITHIN THE PROX
INTERPOLATED GRADES. IF DISCREPANCIES ARE PRESENT
SHALL REPORT THEM TO THE DESIGN ENGINEER FOR VERI
PROPOSED SLOPES PRIOR TO INSTALLATION OF PROPOSE
IMPROVEMENTS.  DESIGN ENGINEER IS NOT RESPONSIBLE
OF PROPOSED IMPROVEMENTS BASED ON THESE ± GRADE
CONFIRMATION OF EXISTING ELEVATIONS AT TIME OF CON

2.  OVERALL SITE MUST BE GRADED TO WITHIN 4" OF FINAL G
THE ELECTRICAL INSTALLATION.

31.7 LF ~ 12" HDPE STM
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STM FES #1
12" IE=874.00

INDICATES SILT FENCE
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12" IE=874.33
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N
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 R

D

INDICATES
SILT FENCE
PERIMETER

OPTIONAL 206.4 LF ~ 4"
PERFORATED UNDERDRAIN

OPTIONAL
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OUTLET 4"
IE=875.00

TEMPORARY SILT
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DIVERSION

SWALE

10' WIDE EMERGENCY
SPILLWAY AT 874.80

STRAW WATTLE
DITCH CHECK

EXISTING
DRAINAGE

SWALES

PRETREATMENT SWALE

INDICATES A 100-YEAR HIGH
WATER LEVEL OF 875.28
(MAX. DEPTH OF 3")

OPTIONAL
STOCKPILE
LOCATION

TEMPORARY EROSION
MATTING

N.A. GREEN S75BN
CLASS I URBAN, TYPE B

CHANNEL EROSION
MATTING

KEP-C100 NATURAL
CLASS II, TYPE C

OVERFLOW SPILLWAY
MATTING

N.A. GREEN C350
CLASS III, TYPE A

BIO-FILTRATION BASIN 3 AND PRETREATMENT SWALE DETAIL

BOTTOM EL=874.00

100-YEAR = 875.28

PROVIDE 3" COMPOST
TILLED WITH 12" OF NATIVE

SOILS. IF CLAY IS FOUND,
OVEREXCAVATE AND

REPLACE WITH NATIVE
GRAVELLY LOAMY SANDS

OVERFLOW
=874.80

200' SPILLWAY
= 875.00

4:1 MAX

DESIGN INFILTRATION RATE = 3.6 INCHES/HOUR

BOT
EL=874.00

TOP EL=877.00

INSTALL TEMPORARY
EROSION MATTING
ON SLOPES (TYP.)

INSTALL OVERFLOW
SPILLWAY MATTING

INSTALL CHANNEL
EROSION MATTING IN
PRETREATMENT SWALE
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: May 8, 2026 
 
Re: Department of Public Works Administrative Report  
______________________________________________________________________________ 
 

DPW Crew Activities 

Cemetery Activity Summary 

• One burial was completed in April. 

• One double niche was sold in April.   

• The next regular Cemetery Board meeting is scheduled for Friday, May 15th at Summit 
Cemetery beginning at 8:30 a.m. 

• Various trees in poor condition were removed or had deadwood pruning completed in 
April.   

Equipment Maintenance & Repair 

• Two outstanding invoices for service to the 2009 and 2019 International patrol trucks 
were received from Waukesha County Fleet Services in early April in the total amount of 
$3,416.02.  One invoice was from November 2024 and the other was from April 2025.  
The County indicated that they had switched their financial software system and had 
missed sending out both invoices.  As the 2024 and 2025 financial audits have been 
completed, the costs will hit the 2026 DPW Equipment Maintenance budget as 
unexpected costs. 

Park Activities 

• Playground mulch was ordered and placed at both the Genesee Lake Road Park and 
Peter Prime Park playgrounds.   

• A part from the new playground equipment was found to have failed, and a warranty 
claim was submitted.   The new part was shipped to the Village at no cost and was 
installed by Village staff. 

Friends of Summit Parks Update 

• The Friends group has not notified staff of an upcoming meeting date.   

 
 

http://www.villageofsummitwi.gov/


   
 

Road Maintenance Activities 

• Staff will address potholes as time and weather permit.  Staff have been able to address 
a few problem areas and complaints from residents. 

• The first round of right-of-way mowing is underway. 

• Waukesha County will be repainting pavement markings on N Dousman Rd, N Battle 
Creek Rd, Nashotah Rd, and Pabst Rd (tentatively scheduled for June). 

Facilities Maintenance 

• Nothing significant to report. 

Winter Season Activities 

• A summary of the 2025 – 2026 winter weather response activities by the DPW crew is 
attached for reference.   

• An order for 60 tons of reserve fill salt was ordered.  One load was delivered in April, 
and the remaining 2 loads are anticipated to be delivered in May. 

• Staff finished turf repairs to various cul-de-sacs, rights-of-way, and private properties 
due to plowing over the winter.   

N Cedar Ridge Rd No Parking Ordinance  
Staff have reached out to Rogers Memorial, property owners on Dekoven Dr, the Lower 
Nashotah Lake Association, and the Upper Nashotah Lake Association for input on a proposed 
ordinance to restrict parking on N Cedar Ridge Rd.  The President of the Upper Nashotah Lake 
Association has been out of state and has requested that staff follow up with him when he 
returns, as he would like to engage association members on a potential solution to the parking 
issue on N Cedar Ridge Rd.  Staff will bring back information at the June Village Board meeting. 

CTH DR Right-of-Way Ordinance (Waukesha County)  
A resolution has been included on the May 14th Village Board agenda for consideration of 
approval of the 100-foot wide right-of-way on CTH DR between CTH BB and CTH P. 

N Dousman Road Multi-Use Trail Extension Project 
Real Estate/Temporary Limited Easements (TLEs) 
CORRE, Inc. advised staff that they have received signed documents from all six of the parcels 
with Temporary Limited Easements.  There is the potential for one additional TLE to be 
obtained, dependent upon if the path design is able to be adjusted to avoid a We Energies 
utility pole. 

Utility Relocations 
Strand Associates and the Village are working with utilities where adjustments to overhead 
lines are required to accommodate the path.  This correspondence began in October of 2025, 
and utility relocate plans were due in early February.   

We Energies notified Strand, Corre, and the Village in March that they believe several of their 
overhead poles are compensable if a relocation is required, meaning the Village would be 
responsible for the costs to relocate.  Ordinarily, utility poles in the ROW that are in conflict 
with public facilities would need to be relocated at the utility’s expense.  However, We Energies 
obtained two easements in 1928 from private property owners that allowed them to install 
poles outside of the original 66’ right-of-way (ROW).  Since then, the public right-of-way was 
widened to 100’.  They believe that any of their poles between 33’ and 50’ of the road 



   
 

centerline would be compensable since their easements pre-date the expansion of the ROW.  
One of their poles is within this easement area outside of the original ROW and is compensable.   

We Energies is also arguing that since this is a trail project (and not a roadway), the design of 
the path must be completed to avoid pre-existing utilities where possible since they have a 
legal right to be located in the ROW.  There are 17 additional poles that are within the original 
ROW.    Strand believes that there are changes to the path that may be made to avoid some of 
their poles, and other poles are unavoidable due to roadway separation requirements, 
drainage, and existing ROW.  We Energies’ workplan states that “if code requirements prohibit 
the avoidance we are requesting, we will not charge for the relocations.”  Strand interprets this 
to mean that if we cannot avoid their poles based on path design standards, then they would 
not charge for the relocations.  Strand believes that they can make a decent argument for not 
avoiding a fair amount of their poles.  Staff have directed Strand to pursue the changes that 
they’ve proposed to avoid the poles where feasible.   

This was not an issue that was anticipated by the Village or consultants, as the WisDOT Utility 
Coordination Guide states that only facilities located outside the existing ROW, and within a 
proposed acquisition area, are compensable.   Final Plans, Specifications, and Estimates (PS&E) 
are due in May, and we are attempting to complete these changes and determine any 
additional relocation costs as quickly as possible to avoid project delays. 

5/8/2026 Update: 
Corre and Strand completed additional research on the We Energies utility poles and 
compensability.  We Energies’ work plan stated that only one of their poles would be 
compensable due to easement rights. However, they are claiming that the remaining poles 
would be compensable based on “avoidance” - they are claiming that the proposed path was 
designed without regard for their pole locations and that we could have easily avoided the 
poles. Their work plan does state that “if code requirements prohibit the avoidance we are 
requesting we will not charge for the relocations.”  Strand believes that means that if the 
proposed path has to impact their poles based on path design criteria, then they would not 
require payment for the relocations.  Strand has put together a response to justify the path 
design, which will be submitted to We Energies after WisDOT has had a chance to review and 
provide comments.  Regardless of whether We Energies is willing to work with us on design, 
Strand believes that the path can be altered to accommodate the existing poles, albeit the path 
would be closer to the roadway and a few utility poles than desired. 

Genesee Lake Farms Subdivision Sign Replacement 
DPW intends to include funding in the 2027 budget to update the traffic and street name signs 
in Genesee Lake Farms subdivision.  The DPW has been proactively replacing aging signs in 1 – 2 
subdivisions and on roads as they are resurfaced.  The subdivision HOA reached out to staff to 
inquire about completing some landscaping of their cul-de-sacs, replacement of traffic signage, 
and clearing of overgrown vegetation on dead ends.  The HOA has indicated that they would 
like to maintain their specialty sign posts and brackets, and they have made a request that the 
Village pays for the additional costs above and beyond the cost to replace with standard signs 
and channels.  Staff are working on putting together a cost estimate, and this will be placed on 
the June 11th regular Village Board meeting for consideration. 

Waterville Lake Dam Ownership Update 
No additional updates have been provided by the Waterville Lake HOA. 



   
 

Waukesha County Damage Assessment for Public Infrastructure (August 2025 Flooding Event) 
No response has been provided to date from the Wisconsin Disaster Fund (WDF) after the 
reimbursement request was submitted by staff in March.   

Lyte Fiber Introductory Meeting 
No updates have been provided from Lyte after the preliminary meeting.  Staff intend to bring 
an action item to the June regular Village Board meeting regarding proactive outreach by the 
Village to Lyte to encourage them to provide service to residential properties in the Summit 
area. 

ATV/UTV on County Highways Update 
A draft sign plan was provided by the Okauchee Area ATV/UTV Club in late April.  Staff are 
reviewing and intend to provide comments to the Club the week of May 11th.   

WisDOT STH 67 Improvement Project 
Nothing significant to report. 

2026 CTH BB Resurfacing Project – Waukesha County 
Nothing significant to report. 

2027 CTH DR Rehabilitation – Waukesha County (N Dousman Rd to N Brightwater Blvd) 
Nothing significant to report. 

2025 Road Improvements Program & Genesee Lake Road Park Parking Lot Project 
SEH intends to complete an inspection of the improvements in May and will compile a punch 
list.  Retainage for both projects will likely be held until the spring of 2026 once punch list items 
are completed.  

Pabst Farms Joint Stormwater District Update 
A meeting has been scheduled for May 20th at 5:00 p.m. at Summit Village Hall. 

SEWRPC Investigation of Pabst Farms Development Impacts 
Nothing significant to report. 

National Fitness Campaign Status 
No additional donations have been received for the NFC fitness court campaign.  A total of 
$11,000 has been donated to date.   

Village Safety Program Development & Implementation 
Safety Committee Meeting 
The next meeting is scheduled for Monday, June 1st at 9:00 a.m.  

NIMS Training Update 
Staff will work with the newly elected Village Trustees to determine if they have completed 
their NIMS courses.  Staff will plan on providing an overview of the NIMS requirements to the 
Village Board as a whole at the June 11th regular Village Board meeting. 
 
ATTACHMENTS: N/A 

 
 
 



   
 

2025 – 2026 Winter Weather Response Summary (through 3/31/2026) 
 

Event 
Date(s) 

Response Type 
Snow 
(in) 

Staff Hours Est. Salt 
Use 

(Tons) 

Est. Brine 
Use (Gal) 

Estimated Costs 
(Labor, 

Materials) 
Full Time Part Time 

Reg OT DT Reg OT 

11/29 – 
11/30/2025 

Full Plow/Salt (including 
multiple full maintenance 
cycles) 

13.00 - 41.75 33.00 - 24.75 31.95 60.00 $8,521 

12/2 – 
12/3/2025 

Full Plow/Salt (including 
drifting maintenance) 

0.80 46.00 9.50 - 16.50 - 15.10 96.00 $3,585 

12/6 – 
12/8/2025 

Full Plow/Salt (including 
drifting maintenance) 

3.40 16.00 - 27.00 - 9.00 11.80 240.00 $3,601 

12/9/2025 
Full Plow/Salt (including 
drifting maintenance) 

0.50 25.50 9.00 - 7.00 - 7.35 139.00 $2,077 

12/10 – 
12/11/2025 

Full Plow/Salt; Full 
Residential Salt (flash 
freeze event) 

1.50 47.00 12.50 - 21.00 - 30.40 328.00 $5,224 

12/12/2025 
Spot Salt (icy road 
conditions) 

0.10 3.00 0.75 - - - 2.00 - $301 

12/29/2025 
Full Plow/Salt (including 
drifting maintenance) 

1.30 45.00 9.50 - 10.00 - 22.00 47.00 $4,019 

12/30 – 
12/31/2025 

Full Plow/Salt  1.10 - 14.00 17.75 4.75 6.00 35.50 142.00 $5,201 

1/1/2026 Full Plow/Salt 0.20 - - 17.25 - 6.00 15.00 - $2,629 

1/2/2026 Spot Salt/Plow 0.80 10.00 - - - - 2.00 - $488 

1/10 – 
1/11/2026 

Full Plow/Salt 2.10 2.00 15.75 - - 15.75 16.00 - $2,783 

1/14/2026 Spot Salt/Plow 0.30 8.00 1.00 - 18.25 - 22.50 - $2,660 

1/16 – 
1/17/2026 

Full Plow/Salt (multiple 
rounds) 

6.60 8.00 37.50 - 22.75 25.00 64.00 - $8,969 



   
 

Event 
Date(s) 

Response Type 
Snow 
(in) 

Staff Hours Est. Salt 
Use 

(Tons) 

Est. Brine 
Use (Gal) 

Estimated Costs 
(Labor, 

Materials) 
Full Time Part Time 

Reg OT DT Reg OT 

1/18 – 
1/19/2026 

Full Plow 1.20 20.00 4.50 - 21.50 2.00 - - $1,148 

1/21 – 
1/22/2026 

Full Plow/Salt (including 
drifting maintenance) 

2.00 28.00 8.25 - 12.00 - 22.00 107.00 $3,529 

2/2/2026 
Spot Salt/Plow (main 
roads only) 

0.10 2.50 - - - - 1.50 - $202 

2/5 – 
2/6/2026 

Anti-Ice; Full Plow/Salt 0.50 24.75 4.00 - 6.00 - 4.50 615.00 $1,636 

2/8/2026 Full Plow/Salt 0.60 - - 13.00 - 6.25 4.50 16.00 $1,526 

2/28/2026 Full Plow/Salt 2.20 12.25 11.50 - - 4.00 11.50 784.00 $2,235 

3/15 – 
3/17/2026 

Blizzard - Full Plow/Salt 
(including drifting 
maintenance) 

7.90 57.00 15.00 7.50 17.50 2.25 23.50 1,085.00 $5,840 

3/18/2026 
Spot Plow/Salt (including 
drifting maintenance) 

0.40 21.50 1.50 - 3.50 - 7.75 - $1,536 

2025 – 2026 
Totals 

Events:  21 46.60 388.50 196.00 115.50 167.75 121.00 351.00 3,659 $68,494 

2024 – 2025 
Totals 

Events:  19 26.50 241.25 200.50 43.50 109.75 24.00 320.00 - $49,147 

2023 – 2024 
Totals 

Events:  13 39.80 222.50 156.17 8.00 99.75 24.50 200.50 - $33,597 

2022 – 2023 
Totals 

Events:  23 55.10 236.25 180.00 62.50 105.25 21.75 371.75 - $50,191 

2021 – 2022 
Totals 

Events:  21 27.10 198.25 122.25 66.50 84.00 17.00 296.50 - - 

Note:  Fuel costs, pre-event preparations, and post-event equipment maintenance not included.
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: May 4, 2026 
 
Re: Consideration and Action on a Resolution in Support of a Long-Term Sustainable 

Funding Solution to the State of Wisconsin’s Transportation Fund 
______________________________________________________________________________ 
 

PURPOSE: 
To request consideration of a resolution in support of more local transportation assistance as 
the next state biennial budget approaches.   
 
BACKGROUND: 
The League of Wisconsin Municipalities is reaching out to local governments to join their efforts 
to encourage State leadership to continue to sufficiently fund the state’s transportation system.  
The League is requesting that governing bodies consider adopting a resolution, which would be 
forwarded on to the state.  A detailed summary of the League’s request is included in the 
attached email correspondence from the League’s Government Affairs Director. 
 
RECOMMENDATION: 
Village staff recommends that the Village Board approve the proposed Resolution in support of 
a long-term sustainable funding solution to the state’s Transportation Fund. 
 
ATTACHMENTS:  Resolution No. 26-487 Resolution in Support of a Long-Term 

Sustainable Funding Solution to the State of Wisconsin’s 
Transportation Fund (DRAFT) 

  Email correspondence from Toni Herkert,  Government Affairs 
Director, League of Wisconsin Municipalities (dated April 29, 
2026) 

  Article:  Bumps in the Road: Transportation Funding in Wisconsin 
League Municipality Magazine July 2025 (link only) 

 
FISCAL IMPACT:  Transportation aids directly impact local government’s ability to 

maintain and rehabilitate roadways.   
 

http://www.villageofsummitwi.gov/
https://online.flippingbook.com/view/234222831/8/


   
 

RECOMMENDED MOTION:    Motion to adopt Resolution No. 26-487 in Support of a Long-
Term Sustainable Funding Solution to the State of Wisconsin’s 
Transportation Fund. 



 

 

STATE OF WISCONSIN      VILLAGE OF SUMMIT                 WAUKESHA COUNTY 

RESOLUTION NO. 26-487 

RESOLUTION IN SUPPORT OF A LONG-TERM SUSTAINABLE FUNDING SOLUTION TO THE STATE OF 

WISCONSIN’S TRANSPORTATION FUND 

WHEREAS, local units of government in Wisconsin own and maintain approximately 90% of the public 

road miles in the state, including city and village streets, county highways, and town roads; and 

WHEREAS, Wisconsin’s economy—rooted in manufacturing, agriculture, and tourism—relies on a safe, 

reliable, and well-maintained transportation network; and 

WHEREAS, local governments greatly appreciate the one-time infusions of General Purpose Revenue, 

primarily sales and income taxes, and other revenue provided in recent state budgets, which have enabled the 

initiation and continuation of the successful and popular Local Roads Improvement Program Supplemental (LRIP-

S); and 

WHEREAS, despite modest increases from the state over the years, transportation aids to local 

governments remain insufficient to keep pace with inflation and rising construction costs, leaving many 

communities funded below 2000 levels in real dollars; and 

WHEREAS, local governments throughout Wisconsin continue to struggle to perform even routine 

maintenance, pavement preservation, and safety improvements, resulting in deteriorating roads and bridges; and  

WHEREAS, the inaugural inventory and assessment of small bridges between 6 to 20 feet found about 

10% of the nearly 17,000 structures to be in poor or severe condition; and 

WHEREAS, levy limits and other fiscal constraints prevent local governments from independently filling 

the funding gap created by inadequate state transportation aids; and 

WHEREAS, absent sustainable state funding, many communities have been forced to address their 

shortfalls by significantly increasing borrowing, deferring essential projects, or imposing local vehicle registration 

(“wheel”) taxes; and 

WHEREAS, Wisconsin motorists currently pay among the lowest transportation user fees in the Midwest, 

while neighboring states and dozens of others nationwide have enacted long-term revenue measures to keep 

their transportation systems competitive; and 

WHEREAS, Wisconsin is increasingly relying on General Purpose Revenues to make needed investments, 

potentially pitting transportation against other vital services, such as education; and 

WHEREAS, continued lack of growing, dedicated, and predictable revenue places Wisconsin at a growing 

economic disadvantage by threatening the efficiency of freight movement, the safety of travelers, and the 

attractiveness of our state to businesses and residents; and 

WHEREAS, both Wisconsin’s aging Interstate highway system—largely constructed in the 1950s and 

1960s—and our extensive network of state and local roads require predictable, adequate, and sustainable funding 

to meet current and future needs. 



 

 

NOW, THEREFORE, BE IT RESOLVED that the Village Board of the Village of Summit strongly urges the 

Governor of Wisconsin and the State Legislature to enact a comprehensive, sustainable transportation funding 

solution that: 

1. Provides adequate and reliable revenue growth for the efficient long-term planning and execution 

of state and local transportation programs; 

2. Includes responsible and prudent use of General Purpose Revenue and bonding; 

3. Adjusts any new and existing transportation user fees and other revenue mechanisms to sustain 

purchasing power in order to maintain and improve Wisconsin’s transportation infrastructure; 

and 

4. Ensures transportation continues to deliver for Wisconsin by adequately funding reconstruction, 

preservation, and safety investments on the state and local systems. 

Adopted this 14th day of May, 2026. 

VILLAGE OF SUMMIT 

APPROVED:       

_____________________________________________ 
Jack Riley, Village President 

ATTEST: 

_____________________________________________ 
Debra J. Michael, Village Administrator-Clerk/Treasurer 

 
Proposed by: Village Administration 
Prepared by: Public Works 



From: Toni Herkert
To: Toni Herkert; Evan Miller
Subject:  Transportation Funding Resolution Template
Date: Wednesday, April 29, 2026 2:09:18 PM
Attachments: image002.png

Transportation Resolution 2026.docx

Dear League Members,
 
We are reaching out for your municipality’s support of a long-term, sustainable funding solution to the state’s
Transportation Fund. Attached is a template resolution that we are asking governing bodies to
adopt.
 
The aim is to create a cascade of local governments expressing their support for more local transportation
assistance as we prepare to head into the next state biennial budget in 2027. County and town governments will
be adopting similar resolutions, and we are asking that your municipality joins this effort. Without additional
funding for the state’s transportation system, we will continue to see local transportation aids and grants decline
relative to inflation. With municipal budgets already stretched thin, we need all the help we can receive!
 
If your municipality adopts this resolution, please be certain to provide a copy of the adopted resolution to the
League by emailing league@lwm-info.org. More information is included below. Thank you for your
consideration!
 
The Problem
 
Transportation infrastructure is the backbone of Wisconsin. Quality roads allow for economic growth, improved
public safety, reduced congestion, and increased connectivity between our communities. Unfortunately, we have
seen a decline in local road quality, falling from 6.6 on a 10-point scale in 2010 to 6.2 in 2023. In the same
period, the share of local roads rated as excellent or very good fell by 9.5%.
 
While Wisconsin municipalities are continually focused on transportation construction and maintenance, they
are expected to do more with less as state aids have failed to keep pace with inflation. From 2000 to 2025, the
Consumer Price Index increased by 90.7%, outpacing the state’s sizable investment in General Transportation
Aids (GTAs) which increased 60.4%. From 2020 to 2023, the Producer Price Index for concrete rose 20.2%
while GTAs rose 4.0%.
 
Cities and villages only have an average of 14.0% to 15.7% of their transportation expenses covered by GTAs, a
figure that has declined in recent years. While growth in local transportation aids has slowed, so have
transportation revenues. This has necessitated General Purpose Revenue (i.e., general tax dollars) to be
transferred to the Transportation Fund to backfill the cost of our largest needs. We are not getting ahead; we are
simply treading water.
 
Exploring and adopting long-term solutions will ensure local aids and state projects may be funded now and in
the future. The Transportation Fund should be self-sustaining. The Governor and state legislators should not
have to choose between funding for transportation or funding for schools, Medicaid, corrections, and natural
resources. But without additional, long-term transportation revenues, these are the exact decisions that must be
made.
 
Wisconsin’s cities and villages maintain 20% of the state’s local roads on just 6% of the state’s landmass, yet
40% of local traffic takes place on these roads, a figure that increases when accounting for county and state
highways running through cities and villages. Wisconsinites use these roads every day. Ensuring our roads keep
up with the needs of Wisconsinites will strengthen our economy and enhance quality of life for residents.
 
Learning More
 
If you are interested in learning more about the unsustainability in the state’s Transportation Fund and the
challenges this has created for municipalities, please review the League Government Affairs Team’s article titled
Bumps in the Road: Transportation Funding in Wisconsin from the July 2025 issue of The Municipality
magazine. You may also review a detailed report from Wisconsin Policy Forum titled Road Map: Assessing and
Funding Wisconsin’s Transportation Needs.
 
Our Request
 
As municipal leaders, you know better then most that there are no easy decisions. To see a long-term,
sustainable transportation funding solution progress, state leaders need to know that the challenges from these
ongoing transportation funding shortfalls are being felt throughout their district. Your municipality’s adoption
of the attached template resolution will go a long way towards helping the League and our transportation
partners articulate that need.
 

mailto:therkert@lwm-info.org
mailto:therkert@lwm-info.org
mailto:emiller@lwm-info.org
mailto:league@lwm-info.org
https://online.flippingbook.com/view/234222831/8/
https://wispolicyforum.org/research/road-map-assessing-and-funding-wisconsins-transportation-needs/
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Transportation Resolution
2026



WHEREAS, local units of government in Wisconsin own and maintain approximately 90% of the public road miles in the state, including city and village streets, county highways, and town roads; and

WHEREAS, Wisconsin’s economy—rooted in manufacturing, agriculture, and tourism—relies on a safe, reliable, and well-maintained transportation network; and

WHEREAS, local governments greatly appreciate the one-time infusions of General Purpose Revenue, primarily sales and income taxes, and other revenue provided in recent state budgets, which have enabled the initiation and continuation of the successful and popular Local Roads Improvement Program Supplemental (LRIP-S); and

WHEREAS, despite modest increases from the state over the years, transportation aids to local governments remain insufficient to keep pace with inflation and rising construction costs, leaving many communities funded below 2000 levels in real dollars; and

WHEREAS, local governments throughout Wisconsin continue to struggle to perform even routine maintenance, pavement preservation, and safety improvements, resulting in deteriorating roads and bridges; and 

WHEREAS, the inaugural inventory and assessment of small bridges between 6 to 20 feet found about 10% of the nearly 17,000 structures to be in poor or severe condition; and

WHEREAS, levy limits and other fiscal constraints prevent local governments from independently filling the funding gap created by inadequate state transportation aids; and

[bookmark: _Hlk216167508]WHEREAS, absent sustainable state funding, many communities have been forced to address their shortfalls by significantly increasing borrowing, deferring essential projects, or imposing local vehicle registration (“wheel”) taxes; and

WHEREAS, Wisconsin motorists currently pay among the lowest transportation user fees in the Midwest, while neighboring states and dozens of others nationwide have enacted long-term revenue measures to keep their transportation systems competitive; and

WHEREAS, Wisconsin is increasingly relying on General Purpose Revenues to make needed investments, potentially pitting transportation against other vital services, such as education; and

WHEREAS, continued lack of growing, dedicated, and predictable revenue places Wisconsin at a growing economic disadvantage by threatening the efficiency of freight movement, the safety of travelers, and the attractiveness of our state to businesses and residents; and

WHEREAS, both Wisconsin’s aging Interstate highway system—largely constructed in the 1950s and 1960s—and our extensive network of state and local roads require predictable, adequate, and sustainable funding to meet current and future needs;

NOW, THEREFORE, BE IT RESOLVED that the [_______________________ Common Council / Village Board] strongly urges the Governor of Wisconsin and the State Legislature to enact a comprehensive, sustainable transportation funding solution that:

1. Provides adequate and reliable revenue growth for the efficient long-term planning and execution of state and local transportation programs;

2. Includes responsible and prudent use of General Purpose Revenue and bonding;

3. Adjusts any new and existing transportation user fees and other revenue mechanisms to sustain purchasing power in order to maintain and improve Wisconsin’s transportation infrastructure; and

4. Ensures transportation continues to deliver for Wisconsin by adequately funding reconstruction, preservation, and safety investments on the state and local systems.

BE IT FURTHER RESOLVED that the clerk is hereby directed to transmit a copy of this resolution to the Governor’s office, all members of the Wisconsin State Senate and Assembly representing districts within [County/City/Village/Town], and the League of Wisconsin Municipalities.

Adopted this ______ day of ______________________, 2026.

For contact information for your Legislative Delegation http://legis.wisconsin.gov/ 

Governor’s email address: govinfo@wisconsin.gov

 

	





If you have any questions, please do not hesitate to reach out to myself and Evan Miller, the League’s
Government Affairs Specialist who is included on this email. Please remember, if your municipality
adopts this resolution, please be certain to provide a copy of the adopted resolution to the
League of Wisconsin Municipalities by emailing league@lwm-info.org.
 
Thank you for your consideration and for all that you do for your municipality and its residents!
 
Kind Regards,
Toni
 

 

Toni Herkert
Government Affairs Director
League of Wisconsin Municipalities
 

Office: 608-267-2380
Cell: 608-444-5781
Email: therkert@lwm-info.org
 
316 West Washington Ave.
Suite 600
Madison, WI 53703

   

 

 
Register for our League Locally and Spring Exchange Events!

 

mailto:league@lwm-info.org
mailto:therkert@lwm-info.org
https://learning.leaguewi.org/springexchange
https://learning.leaguewi.org/league-locally
https://learning.leaguewi.org/
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 

From: Kamron Nash, P.E., Village Public Works Director 

Date: April 20, 2026 

Re: Consideration and Action on a Resolution Recognizing the Week of May 17 – 23, 2026 as 
“National Public Works Week” in the Village of Summit 

______________________________________________________________________________ 

PURPOSE: 
National Public Works Week recognizes that significant contributions that the Village of Summit 
Public Works employees make to the Summit community. 

BACKGROUND: 
The American Public Works Association (APWA) has sponsored “National Public Works Week” 
since 1960.  This week of recognition is used to energize and educate the public on the 
importance of the contribution of public works to their daily lives:  planning, building, 
managing, and operating at the heart of their local communities to improve everyday quality of 
life.   

This year's theme “Rooted in Service, Powered by Community” acknowledges that the roots of 
service run deep in public works. It’s what has propelled public works innovations that have 
helped our communities evolve into places where people can lead lives of purpose and 
possibility. Some work—like building roads and bridges—is highly visible, while other public 
works contributions—like maintaining water and sewer systems—are sometimes hidden from 
view. Together, these efforts form the foundation of thriving communities, reminding us that 
every project, seen or unseen, powers the connection between service and the people it 
supports. 

Public works professionals advance the quality of life by providing services in transportation, 
water, wastewater, and stormwater treatment, public buildings and spaces, parks and grounds, 
emergency management and first response, solid waste, and right-of-way management. They 
are what make our communities dynamic places to live and work.  

http://www.summitvillage.org/


   
 

 
 
 
RECOMMENDATION: 
Village staff recommends that the Village Board approve the proposed Resolution recognizing 
the week of May 17 – 23, 2026 as “National Public Works Week” in recognition of the Village 
public works employees’ contribution to the community. 
 
ATTACHMENTS:  Resolution No. 26-484 Recognizing the Week of May 17 – 23, 

2026 as “National Public Works Week” in the Village of Summit  
 
FISCAL IMPACT:  None 
 
RECOMMENDED MOTION:     Motion to adopt Resolution No. 26-484 Recognizing the Week of 

May 17 – 23, 2026 as “National Public Works Week” in the 
Village of Summit.  



 

 

STATE OF WISCONSIN      VILLAGE OF SUMMIT                 WAUKESHA COUNTY 

RESOLUTION NO. 26-484 

RESOLUTION RECOGNIZING THE WEEK OF MAY 17 – 23, 2026 AS “NATIONAL PUBLIC WORKS WEEK” IN THE 

VILLAGE OF SUMMIT 

WHEREAS, public works professionals focus on infrastructure, facilities, and services that are of vital 

importance to sustainable and resilient communities and to the public health, high quality of life and well-being 

of the people of the Village of Summit; and, 

WHEREAS, these infrastructure, facilities, and services could not be provided without the dedicated 

efforts of public works professionals, who are engineers, managers, and employees at all levels of government 

and the private sector, who are responsible for rebuilding, improving, and protecting our nation’s transportation, 

water supply, water treatment, and solid waste systems, public buildings, and other structures and facilities 

essential for our citizens; and, 

WHEREAS, it is in the public interest for the citizens, civic leaders, and children in the Village of Summit to 

gain knowledge of and to maintain a progressive interest and understanding of the importance of public works in 

their respective communities; and, 

WHEREAS, the year 2026 marks the 66th annual National Public Works Week sponsored by the American 

Public Works Association. 

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of Summit that the week of May 

17 to 23, 2026 be designated as “National Public Works Week,” and hereby call upon all citizens to join with 

representatives of the American Public Works Association and government agencies in activities, events, and 

ceremonies designed to pay tribute to our public works professionals, engineers, managers, and employees, and 

to recognize the substantial contributions they make to protecting out national health, safety, and quality of life 

for all. 

Adopted this 14th day of May, 2026. 

VILLAGE OF SUMMIT 

APPROVED:       

_____________________________________________ 
Jack Riley, Village President 

ATTEST: 

_____________________________________________ 
Debra J. Michael, Village Administrator-Clerk/Treasurer 

 
Proposed by: Village Administration 
Prepared by: Public Works 
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Public Works Dept., 262-567-2422 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: April 9, 2026 
 
Re: Discussion and Action on Interest to Purchase Village-Owned Lakeshore Properties on 

Lower Nemahbin Lake (SUMT0670030, SUMT0670031, SUMT0670036) 
______________________________________________________________________________ 
 

PURPOSE: 
To determine if the Village Board has interest in selling lakeshore property on Lower Nemahbin 
Lake to an interested private party. 
 
BACKGROUND: 
The Village currently owns three vacant parcels along the upper shore of Lower Nemahbin Lake, 
west of Elm Street (tax keys highlighted yellow below).  The parcels do not have utilities and are 
unbuildable due to proximity to lakeshore.  There is limited pedestrian access (approx. 5’ wide 
walkable path) from Elm St along the WisDOT I-94 right-of-way on the north side of the 
properties.   

Information on how each parcel was obtained is summarized below: 

• SUMT0670030  
Donated by property owner to Village in 2013. 

• SUMT0670031 
No information in property file; Tax information on Waukesha County system indicates 
Village (former Town) owned since at least 2000.  Additional investigation required. 

• SUMT0670036  
Donated by property owner to Town in 1975. 

In 2018, an interested party requested that the Village consider selling one of these properties 
(SUMT0670030).  A closed session was held at the August 9, 2018 Village Board meeting to 
discuss the request, and action was taken by the Board to not sell the property at the 
September 13, 2018 meeting.  At the September meeting auction of properties was discussed 
as a preferred option to pursue, if a sale was desired. 

 

http://www.villageofsummitwi.gov/


   
 

 

 
Village staff were recently contacted by a real estate agent on behalf of a client who is 
interested in purchasing at least one of the parcels.  The client currently owns one of the 
remaining parcels (SUMT0670033).  The real estate agent stated that there is a desire to place a 
pier on the parcel, assuming a purchase occurs.  They understand the restrictions associated 
with the parcels. 
 
RECOMMENDATION: 
Village staff are looking for direction on whether the Village Board is interested in selling any of 
the Village-owned parcels in this area.    
 
ATTACHMENTS:  Excerpt from August 9, 2018 Village Board Minutes 

  Excerpt from September 13, 2018 Village Board Minutes 
     
FISCAL IMPACT:  To be determined, based on Village Board direction.   In the event 

that staff are directed to further investigate ownership and 
mechanisms for a sale, there may be costs incurred.   

 
RECOMMENDED MOTION:      To be determined, based on Village Board direction. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: April 30, 2026 
 
Re: Discussion and Action on Request for Proposals for a Park Facilities Needs Assessment 

and  Impact Fee Analysis 
______________________________________________________________________________ 
 

PURPOSE: 
To request Village Board approval of a request for proposals (RFP) for a Park Facilities Needs 
Assessment and Impact Fee Analysis.   
 
BACKGROUND: 
During 2025, the Village Board discussed the scope of services for this project.   The Village’s 
current ordinance for impact fees includes fees for single-family and multi-family residential 
units.  However, there are no fees established for other types of development, including, but 
not limited to, commercial, industrial, and mixed-use development.  These types of 
developments, although not as common as residential developments, also contribute to 
community growth and a demand in recreational facilities.  Impact fees are design to ensure 
that new development contributes fairly to the costs associated with increased recreational 
needs created by growth.  It is recommended that fees are reviewed periodically to ensure that 
current Village needs are met.   

The Village Board directed staff to look into the investigation and development of fees for other 
zoning districts aside from residential and to develop a scope of work.  Two residential 
developments were approved in 2025, including an additional 30 single-family residential 
homes.  In addition, the Village is working with the City of Oconomowoc, the property owner of 
the Pabst Farms Development, and a large developer to explore the development of the 
remaining undeveloped Pabst Farms Development parcels north of I-94 and west of CTH P/N 
Sawyer Rd, potentially creating 60 acres of phased, mixed-use development with single-family 
residential, multi-family residential, and commercial uses within the Village.   

As part of the 2026 Village Capital Improvement Plan, the Village approved $20,000 in 
borrowed funds to complete an updated Park Facilities Needs Assessment and Impact Fee 
Analysis with the expanded scope.  Staff were directed to put together an RFP for the project to 
ensure a competitive process in selecting a qualified consultant.   

http://www.villageofsummitwi.gov/


   
 

The proposed RFP schedule is outlined below (subject to change), pending approval by the 
Village Board: 

• Issuance of RFP:  May 15, 2026 

• Consultant submittals due:  June 12, 2026 

• Consultant interviews, reference checks, draft scope of work:  late June/early July 2026 

• Contract agreement, consultant approval, Notice to Proceed:  July 2026 

 
RECOMMENDATION: 
Village staff recommend that the Village Board approve the RFP for a Park Needs Assessment 
and Impact Fee Analysis and authorize staff to advertise for proposals. 
 
ATTACHMENTS:  Request for Proposals for Park Facilities Needs Assessment and 

Impact Fee Analysis (DRAFT) 

FISCAL IMPACT:  The proposal has requested costs in a lump sum, not-to-exceed 
format.  A total of $20,000 has been approved in the 2026 CIP 
utilizing borrowed funds.   

 
RECOMMENDED MOTION: Motion to approve the Request for Proposals for a Park Facilities 

Needs Assessment and Impact Fee Analysis and to authorize 
Village staff to advertise for proposals. 

   



 
 

 
Request for Proposals for 

PARK FACILITIES NEEDS ASSESSMENT AND IMPACT FEE ANALYSIS 

 

 

 

 

Prepared by: 
Village of Summit 

Department of Public Works 
37100 Delafield Road 

Summit, WI  53066 
 

For information on this BID, please contact: 
Kamron Nash, P.E. 

Public Works Director 
pwdirector@villageofsummitwi.gov 

(262) 567-2757 
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SUMMARY AND BACKGROUND 

The Village of Summit is located along Interstate 94 in western Waukesha County, Wisconsin. The Village offers the 

benefits of a quiet, rural, and lake country setting near urban amenities. The Village's location provides for outdoor 

recreational activities and state parks at the doorstep of its residents. With this setting, city offerings like professional 

sporting events and cultural performances are also easily accessible in the nearby Madison or Milwaukee areas.  The 

Village includes a variety of quality housing developments and excellent school districts, with many shopping and dining 

opportunities within a short drive. Through well-planned and controlled development, Summit is a growing, thriving 

community where residents find opportunities to live, work, and play. 

The Village of Summit’s Public Works Department has oversight and responsibility of the Village’s park and recreation 

system.  The Public Works Department is comprised of one director, three full-time maintenance staff, and two part-time 

seasonal staff serving a population of 5,341 (as of the 2025 census).  Staffing may adjust slightly based on the needs of the 

community and available funding.  The Village owns and manages a total of 84 acres of parkland and 0.3 mile of multi-use 

trails.  Park amenities include playgrounds, a picnic area with tables, baseball/softball fields, a restroom/storage facility, a 

sledding hill, a basketball court, and an ADA-accessible kayak/canoe launch on the Bark River. 

The Village completed a Comprehensive Outdoor Recreation Plan (CORP) update in 2023.  This plan sets the framework 

for continual improvement of the Village’s park and open space system and is intended to guide the development, 

maintenance, and acquisition of park and open space lands.  In addition, the CORP also identifies sources of revenue for 

capital improvement projects, as well as operation and maintenance expenses.  Impact fees are identified as a critical 

component of funding, as they defray the cost of land development for parks and recreational amenities to accommodate 

development projects.   

The Village’s last Park Facilities Needs Assessment and Impact Fee Analysis was completed in 2018.  Since the last 

assessment was completed, a large development with 333 new single-family residential parcels has been fully built out.  

There are two additional developments that were approved in 2025, with another 30 single-family residential homes 

planned for construction.  In addition, the Village is working with the City of Oconomowoc, the property owner of the 

Pabst Farms Development, and a large developer to explore the development of the remaining undeveloped Pabst Farms 

Development parcels north of I-94 and west of CTH P/N Sawyer Rd, potentially creating 60 acres of phased, mixed-use 

development with single-family residential, multi-family residential, and commercial uses within the Village.   

Given the scope of development that is anticipated in the near future, the Village is seeking a Park Facilities Needs 

Assessment and Impact Fees Analysis to understand the recreation preferences and needs of the community, allowing for 

better alignment of recreation facilities with residents’ expectations.  The data and information gathered as part of the 

assessment will assist the Village in making informed decisions with regard to resource allocation and facility needs and 

improvements.   

PURPOSE OF REQUEST 

The Village’s impact fee program aims to create mechanisms to charge and collect fees to ensure that development bears 

its proportionate share of the capital facility and improvement costs warranted by development. 

The Village of Summit is seeking proposals from qualified firms to conduct a Park Facilities Needs Assessment and Impact 

Fee Analysis.  The assessment will evaluate the current state of recreational facilities, identify community needs, and 

provide recommendations for future improvements.  An analysis of the Village of Summit’s existing Park Impact Fee policy 

and recommended updates should accompany this work. 
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SCOPE OF WORK  

The selected consultant will be expected to: 

• Meet with Village staff to review and evaluate current data and methodologies, provide suggestions for modern, 

up-to-date, defensible methodologies, move forward with the study using agreed-upon methodologies, and 

gather the data needed to conduct the studies and analysis; and 

• Document and summarize existing conditions and current deficiencies, report on identified community needs, 

regional trends, and peer providers’ offerings, and review recommended levels of service for various recreation 

amenities.   

• Update impact fees and impact fee formulas, where appropriate.   

• Provide a detailed assessment of needs, current deficiencies, and opportunities for improvement or growth.   

• Identify potential funding sources, partnerships, and strategies for implementing recommendations.  

• Identify specific changes to the Village of Summit Municipal Code that are required; and 

• Estimate potential revenues from the updated impact fees; and 

• Assist in reviewing the proposed ordinances needed to effectuate the rates; and  

• Present and participate in discussions about the updated impact fees, ordinances, and revenue forecasts at up to 

two public meetings.   

Deliverables to include (in electronic format): 

• Data tables with raw data, calculations, sources, and links. 

• Recommended fee schedule. 

• 10-year revenue forecasts. 

• Draft Final Park Facilities Needs Assessment and Impact Fee Analysis reports which outline calculations and 

methodology, including spreadsheets (with calculations) and other documents as appendices.   

• Present the findings to the Village of Summit Village Board and stakeholders (in-person meeting).  Presentations 

for public meetings in Microsoft PowerPoint format (to be submitted at least one week prior to meetings). 

• Develop an ordinance amendment for the adoption of the proposed impact fees.  Provide support during the 

public hearing and ordinance adoption process. 

• Any additional items specific to the Park Facilities Needs Assessment and Impact Fee Analysis study. 

PROPOSAL REQUIREMENTS 

Project Approach:  Provide a clear, concise statement of the general approach to be undertaken on the project. 

Scope of Work:  The consultant will be required to provide all services and work to complete the required rate study as 

outlined in this RFP. 

Schedule of Work:  The consultant shall provide a schedule for the various tasks identified in the Scope of Work.  The 

schedule should include the time allowed for review by the Village. 

Qualifications:  Consultant qualifications should include detailed information regarding the consultant’s experience on 

similar projects.   
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A statement to the effect that the consultant’s project lead and key team members, as well as sub-consultants, will not 

be replaced without the Village’s prior approval shall be included.  The consultant’s qualifications should include the 

following information: 

• List a summary of five (5) similar projects completed in the past five (5) years and provide references and an email 

and phone number for each reference.  The Village may request a finished product for evaluation. 

• Provide resumes of no more than four (4) key members of the proposed project team and no more than four (4) 

key members of each sub-consultant who will work on this project.  Each resume should be a maximum of one (1) 

page in length. 

• Of the listed reference projects, list the involvement of proposed project team members for whom resumes have 

been submitted. 

• List sub-consultants and specify their involvement in the project.  List no more than five (5) projects of similar 

complexity and magnitude undertaken by the sub-consultant in the past five (5) years and provide references and 

a phone number for each project. 

• The consultant may submit a brochure or narrative discussion, not to exceed five (5) 8.5” x 11” single-sided pages, 

that provides any further information describing the firm’s qualifications for this project. 

• The proposal should be accompanied by a brief introductory letter stating firm’s interest in the project. 

Level of Effort:  The consultant shall prepare a separate Level of Effort spreadsheet that contains line items for each major 

task and subtask to be performed with the estimated person hours per classification to be expended in that effort.  The 

level of effort spreadsheet will  be used to evaluate and compare the Village’s understanding of the scope of work with 

the consultant’s proposal. 

Costs:  Costs shall be provided in a lump sum, not-to-exceed format.  All direct and indirect costs must be itemized to 

include an explanation of all fees and costs and should correspond with the Level of Effort spreadsheet.   

Selection Procedure:  Subsequent to the deadline for acceptance of proposals, the Village will evaluate the Technical 

Proposal and will determine rankings based upon materials submitted and oral interviews (if deemed necessary by the 

Village) using the selection criteria and weights indicated below.   

CRITERIA POINT VALUE 

Methodology & Approach:  Proposal demonstrates a clear understanding of project 
complexity and goals, provides a tailored approach to achieve outcomes, and utilizes best 
practices to complete the required work. 

Up to 10 points 

Experience:  Proven experience in conducting recreation needs assessment, impact fees, or 
similar studies. 

Up to 10 points 

Expertise:  Knowledge of recreational planning, community engagement, and data analysis. Up to 10 points 

Staff Qualifications:  Resumes provided demonstrate specialized expertise, relevant 
experience, and necessary certifications to meet project demands. 

Up to 10 points 

Cost:  The affordability and competitiveness of price will be considered.   Up to 10 points 

TOTAL Up to 50 points 

 

Should the Village determine that interviews are desirable, up to 20 additional points may be granted based on those 

interviews.  Ranking will be on a total point basis of the proposal and the interview, if conducted.  The Village reserves the 

right to request follow-up information or clarification from firms under consideration. 
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Submittal Deadline:  All proposals must be received by email or in person to the address below by Friday, June 12th at 

10:00 a.m. CST: 

Kamron Nash, Public Works Director 
   Village of Summit 
   37100 Delafield Rd 
   Summit, WI  53066 

   Or by email at:  pwdirector@villageofsummitwi.gov 

Any proposal received after the specified date and time will automatically be rejected and will not receive any further 

consideration by the Village.  Postmarks will not be accepted. 

Proposal Contact:  Please contact Kamron Nash by phone at 262-567-2757 or by email at 

pwdirector@villageofsummitwi.gov with any questions.  All inquiries must be received by Tuesday, June 9, 2026.  All 

inquiries made by prospective bidders will be answered by the Village and will be submitted to all interested parties in 

order to ensure that all parties are operating with the same information. 

Schedule:  The approximate RFP schedule is summarized below (dates may be subject to change): 

• Issuance of RFP:  May 15, 2026 

• Consultant submittals due:  June 12, 2026 

• Consultant interviews, reference checks, draft scope of work:  late June/early July 2026 

• Contract agreement, consultant approval, Notice to Proceed:  July 2026 

CONTRACT OBLIGATIONS 

Contract terms and conditions will be negotiated upon selection of the winning bidder for this RFP.  All contractual terms 

and conditions will be subject to review by the Village Attorney and will include scope, budget, schedule, and other 

necessary items pertaining to the project. 

This solicitation does not commit the Village of Summit to award a contract or to procure or contract for services or 

supplies.  The Village reserves the right to modify and waive any and all informalities or technicalities, or to reject any and 

all proposals and/or parts thereof, and to accept that proposal which it deems most favorable for the Village.   

Each response to this RFP shall be made at the sole cost and expense of each proposing firm and with the express 
understanding that no claims against the Village of Summit for reimbursement will be accepted.  All materials submitted 
in response to this RFP will become the property of the Village upon delivery.  Non-disclosure of the data contained within 
a proposal cannot be guaranteed because of Public Records Laws.   
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: May 5, 2026 
 
Re: Discussion and Action on Village of Summit Adopt-A-Highway Program Policy 
______________________________________________________________________________ 
 

PURPOSE: 
To present a formal policy for the Village’s Adopt-A-Highway Program to the Village Board for 
approval. 
 
BACKGROUND: 
History of Program 
The Village has implemented an informal Adopt-A-Highway Program for the past 20+ years.  
Records indicate that the program has had the following participation on Village roads: 

Participants Road Name Segment Information Notes 

Kraig & 
Karen Arenz 

Battle Creek 
Rd  

CTH DR (Delafield Rd) to 
CTH BB (N Golden Lake 
Rd) 

 

John & Pat 
Celek 

Genesee Lake 
Rd 

Sawyer Rd to Summit 
Ave 

Pat and John are the only 
participants to actively submit 
cleanup reports. 

Tim & 
Carolyn 
Thiele 

Dousman Rd 
Valley Rd to CTH DR 
(Delafield Rd) 

Mr. Thiele has requested that his 
existing sign is replaced with his 
and his new wife’s names (Tim & 
Carolyn Thiele), and I intend on 
ordering after this policy update is 
discussed by the Village Board. 

Nancy Thiele Forest Dr 
N Dousman Rd to Atkins 
Knoll Rd 

Current sign states “Nancy Thiele,” 
who has passed away.  Mr. Thiele 
requested that we replace the sign 
with “Tim & Carolyn Thiele,” as he 
and his wife intend to continue to 
clean up this segment. 

Jim Nehls Dousman Rd 
Bridlewood Ln to 1548 
N Dousman Rd 

Mr. Nehls passed away, and the 
sign was removed and provided to 
family in 2025.  Segment available. 

http://www.villageofsummitwi.gov/


The Adopt-A-Highway Program began around 2005 with Mr. and Mrs. Thiele.  At that time, the 
Town Board determined that they would provide and install a sign/channel at the participants’ 
cost.  No additional supplies or materials were provided and were the responsibility of the 
participants.  The minutes indicate that there was some discussion involving providing a safety 
vest, but this was ultimately decided against.     

Waukesha County also has an Adopt-A-Highway Program on County highways.  Their staff 
reported that the following segments of highway are located within the Village boundary: 

Participants Highway Name Highway Segment 

JK Seasonal Services, LLC CTH B 
Jefferson County Line to CTH Z (Silver Lake 
St) 

Silver Lake Management 
District 

CTH B CTH Z (Silver Lake St) to STH 67 

GLIDE of Golden Lake CTH BB USH 18 to CTH DR 

Available CTH BB CTH DR to Oconomowoc City limit 

Krogers-Roundys Promise 
Team 

CTH DR CTH BB (N Golden Lake Rd) to STH 67 

St. Mary’s Episcopal 
Dousman 2016 

CTH DR STH 67 to CTH P (N Sawyer Rd) 

Policy Development 
Staff were unable to find a written policy that was approved for this program, aside from action 
taken by past Town/Village Boards when assigning segments of roadways and a “Terms and 
Conditions” sheet that was put together that appears to have been copied from Waukesha 
County’s program.  Since there is renewed interest from residents and Trustee Henrickson in 
the program, staff believe this is a good opportunity to formalize/standardize a policy.  A draft 
policy, as well as an application form with terms and conditions and a cleanup report form, is 
attached.  Note that the terms and conditions closely match those that WisDOT and Waukesha 
County have implemented for their respective programs. 

Staff believe that the service that volunteers are providing benefits the Village in many ways, 
including making the community look better and saving time/labor for DPW staff to pick up 
garbage.  The relatively nominal cost to purchase and install a sign (approx. $150), as well as to 
provide safety vests ($10) and trash bags for collection ($1/bag) could be covered by the Village 
without undue burden to the tax base, if the Board is open to this idea.  Language has been 
included in the policy that assumes the Village Board will approve covering these costs.  If this is 
not the case, changes to the policy may be made where appropriate.  Text highlighted in yellow 
in the policy may be altered slightly based on direction provided. 

RECOMMENDATION: 
Village staff recommends that the Village Board approve the proposed Village of Summit 
Adopt-A-Highway Program Policy.   

ATTACHMENTS: Village of Summit Adopt-A-Highway Program Policy (DRAFT) 

Adopt-A-Highway Application Form 

Adopt-A-Highway Cleanup Report Form 



   
 

FISCAL IMPACT:  Costs related to the program are summarized above and will 
depend upon the determination of the Village Board on which 
costs will be covered by the participant and/or the Village.  Costs 
incurred by the Village are estimated to be nominal and can be 
covered by the Village’s Road Maintenance operating 
expenditures account. 

 
RECOMMENDED MOTION:  Motion to approve the Village of Summit Adopt-A-Highway 

Program Policy, as proposed. 



 

Village of Summit 
Policies & Procedures 

Subject: Adopt-A-Highway Program Policy 

Initial Date: May 14, 2026 Revised Date:  

Approved By: Village Board  
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1.01 PURPOSE 

The Adopt-A-Highway Program is designed to encourage community involvement in maintaining the 
cleanliness and beauty of local Village roadways.  This policy outlines the responsibilities, procedures, and 
guidelines for individual, groups, organizations, and businesses participating in the program.   

1.02 ELIGIBILITY 

a) Participants:  Open to individuals, community groups, non-profits, and businesses. 

b) Age Requirement & Supervision:  All volunteers must be at least 11 years old or in the 6th grade 
for work along two-lane highways.  Each group with volunteers under the age of 18 must have 
parental or guardian consent, and at least one adult supervisor must be present for every six (6) 
participants.  

c) Commitment:  Participants must commit to a minimum of one year, with cleanups conducted at 
least three (3) times annually between April 1st and November 1.   

1.03 APPLICATION PROCESS 

a) Submission:  Interested parties must complete an Adopt-A-Highway Application form, available 
on the Village of Summit website or at Village Hall (37100 Delafield Rd, Summit, WI 53066). 

b) Approval:  Applications will be reviewed, and approval will be granted based on road availability 
and safety considerations. 

c) Agreement:  Approved participants must sign an agreement outlining responsibilities and safety 
requirements. 

1.04 RESPONSIBILITIES 

a) Municipality:   

1. Install a recognition sign with the participant’s name and the adopted road segment.  The 
Village reserves the right to refuse names that are too long, include unpronounceable 
symbols (such as !, @, or #), include official titles, or are otherwise obscene or offensive. 

2. Provide trash bags and high-visibility vests to applicants prior to each cleanup, if desired 
by the participants. 

3. Dispose of filled and secured trash bags after each cleanup. 

b) Participants: 

1. Reimburse the Village for the installation of an Adopt-A-Highway sign and hardware (e.g., 
sign channel, hardware, etc.), as approved in the adopted Village of Summit Fee Schedule. 

2. Conduct cleanups in a safe and lawful manner, following established safety guidelines. 
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3. Pick up trash bags and high-visibility vests during normal business hours at Village Hall, 
and return the same to Village Hall in a timely manner. 

4. Notify the Public Works Department of planned cleanup dates at least 24 hours in 
advance, and upon completion of a cleanup. 

5. Securely tie all filled trash bags and leave at designated pickup site, preferably at the 
Organization/Group sign or at the Village Hall dumpster. 

6. Report any hazardous materials or large debris to the Public Works Department. 

1.05 SAFETY GUIDELINES 

Participants are expected to abide by all laws relating to safety and any such terms and conditions as they 
may be required by the Department of Public Works for special conditions that may exist on a particular 
adopted section. 

a) WisDOT Adopt-A-Highway Safety Guidelines: 

1. Follow the State of Wisconsin Department of Transportation (WisDOT) Safety Guidelines 
for Volunteers at all times, which are available online at:  
www.wisconsindot.gov/adoptahighway. 

2. Each volunteer must wear a high visibility safety vest and gloves (durable leather or 
canvas work gloves that are puncture-resistant are recommended) at all times while 
working.   

3. Participants do not work in dangerous areas such as medians, roundabouts, bridges, or 
steep slopes.  Participants must stay off the roadway and avoid busy traffic areas. 

4. Volunteers are encouraged to wear long pants and long-sleeved shirts at all times, 
especially when working in areas with longer vegetation. 

5. Alcohol, drugs, and other impairing substances are strictly prohibited during cleanups. 

1.06 RECOGNITION 

Participants will be recognized with a sign installed at their adopted road segment.  Additional recognition 
may include acknowledgement on the Village website and at Village Board meetings. 

1.07 TERMINATION 

a) Municipality:  The municipality reserves the right to terminate participation of any individual, 
groups, organizations, and businesses for any of the following reasons: 

1. Participants fail to meet the minimum cleanup requirements. 

2. Safety guidelines and laws are repeatedly violated. 

http://www.wisconsindot.gov/adoptahighway
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3. The adopted road segment is no longer available for the program by the Department of 
Public Works. 

b) Participants:  The individual, groups, organizations, and businesses may terminate their 
participation in the program at any time by providing written notice to the Department of Public 
Works.    Signs that were paid for in full may be kept by the participant, if requested.   

1.08 CONTACT INFORMATION 

For questions or additional information, contact the Public Works Director at (262) 567-2757 or 
pwdirector@villageofsummitwi.gov.  

 

REVISION HISTORY 

05/14/2026 Initial publication. 

mailto:pwdirector@villageofsummitwi.gov
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                      Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

VILLAGE OF SUMMIT                                 
ADOPT-A-HIGHWAY APPLICATION  

ORGANIZATION/GROUP INFORMATION 
Name of Organization/Group:      Contact Person: 

 

Mailing Address:    Suite/Unit #:    
 

City:    State ZIP:    
 

Phone:   (          )        Email:    

 Group Name as it should appear on the Adopt-A-Highway Sign (14 spaces max. on each line, max. 2 lines) 

              

              

Approximate Number of People Participating in each Cleanup:  
   

*A minimum of three (3) cleanups are required each year between April 1 and November 1.  Cleanup reports should 
be sent to the Public Works Department. 

Highway Segment you are interested in Adopting  

Road Name: From: To:   

Alternate Segments in Order of Preference 

Road Name: From: To: 
   
Road Name: From: To: 

 

APPLICANT SIGNATURE 

The Village approves this permit for the Organization/Group to participate in the Village of Summit Adopt-A-Highway Program for 
the road segment identified above.  Approved permits are effective indefinitely or until the Village receives written notification 
that they intend to abandon the program.  The Village reserves the right to modify or cancel this permit at any time, or cancel in 
the event the Organization/Group does not comply with minimum requirements of the Adopt-A-Highway Program.   

Organization/Group Authorized Signature Title Date 
    
 

     

Printed Name       

 

PERMIT APPROVAL 

The foregoing application is hereby approved and permit issued by the Permitting Authority subject to full compliance by the 
Applicant with all provisions and conditions stated herein and on the reverse side hereof and all attachments hereto. 

Director of Public Works or Designee Date 
    
    

 

 

Please complete this application and submit to:  Village of Summit Public Works Department, 37100 Delafield Rd, Summit, 
WI  53066, or email to pwdirector@villageofsummitwi.gov.   

http://www.villageofsummitwi.gov/
mailto:pwdirector@villageofsummitwi.gov
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                      Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

VILLAGE OF SUMMIT                                 
ADOPT-A-HIGHWAY APPLICATION 
 

VILLAGE OF SUMMIT ADOPT-A-HIGHWAY PROGRAM TERMS AND CONDITIONS 
 
1. The Organization/Group and its members are not to be considered officers, employees, or agents of the Village of 

Summit.  

2. Any inquiries, claims, liabilities, suits, or costs thereof, whatsoever, arising form the Organization/Group member 
activities relating to this permit shall be the sole responsibility of the Organization/Group or its individual members. 

3. Participants in the Adopt-A-Highway Program agree to obey and abide by all laws and regulations relating to safety, 
and such terms and conditions as they may be required by the Village for special conditions that may exist on a 
particular adopted segment of roadway. 

4. The Organization/Group shall make arrangements for off-road parking or shuttle travel to the worksite if on-road 
parking is not allowed.  All vehicles taken to the worksite shall be legally parked. 

5. The Organization/Group certifies that parents or guardians of minor children have given approval and permission for 
the minor to participate in cleanup activities.  All participants shall be at least 11 years old or in the 6th grade.  The 
Organization/Group shall supply at least one (1) adult supervisor for every six (6) participants. 

6. The Organization/Group shall pick up litter a minimum of three (3) times per year between April 1 and November 1.   

7. The Organization/Group shall pick up required supplies and materials from Village Hall located at 37100 Delafield Rd 
in Summit, Monday through Thursday 8:00 a.m. to 4:00 p.m., and Friday 8:00 a.m. to 11:00 a.m. 

8. The Organization/Group shall place filled trash bags at one (1) designated pickup site, preferably at the 
Organization/Group sign or at the Village Hall dumpster enclosure. 

9. After a litter pickup, the Organization/Group shall: 

• Call Public Works, 262-567-2422 for pickup. 

• Email the Cleanup Report to pwdirector@villageofsummitwi.gov, or drop off in person at Village Hall, 37100 
Delafield Rd. 

10. Unused materials and supplied furnished by the Village may be retained by the Organization/Group during the 
agreement period.  At the end of the period, the materials and supplies must be returned within 3 business days. 

11. The Organization/Group may keep any recyclable materials collected. 

12. Partisan political groups (groups of people with common political opinions and purpose organized for gaining political 
influence, governmental control, and for directing government policies) shall not be permitted to participate. 

The Village Agrees to the Following: 

1. Provide and install an Adopt-A-Highway sign with Organization/Group name, safety vests, and trash bags. 

2. Remove the filled trash bags as soon as possible after notification. 

3. The Village reserves the right to refuse or revise portions of Organization/Group names when preparing signs. 

 

 

http://www.villageofsummitwi.gov/
mailto:pwdirector@villageofsummitwi.gov
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VILLAGE OF SUMMIT                                 
ADOPT-A-HIGHWAY APPLICATION  

SAFETY GUIDELINES 

1. Review all State of Wisconsin Department of Transportation (WisDOT) Safety Guidelines for Volunteers, which are 
available online at:  www.wisconsindot.gov/adoptahighway. 

2. All participants shall wear high visibility safety vests and reinforced gloves (durable leather or canvas work gloves that 
are puncture-resistant are recommended) at all times while working in the public right-of-way.  Clothing should be 
light colored and cover arms and legs for protection from plants and insects, and closed toed shoes are required.  
Leather shoes, boots, or sneakers with ankle support are recommended. 

3. Stay in the public right-of-way and do not enter the roadway or shoulder areas to pick up trash.  Cross the road only 
when necessary. 

4. Avoid contact with noxious weeds that can irritate or harm skin, including, but not limited to, poison ivy and wild 
parsnip.   

5. Use insect repellent to deter mosquitoes, ticks, and other biting insects. 

6. Do not disturb wildlife or nests/burrows during cleanup activities. 

7. Watch your footing.  Stay away from and off steep slopes, standing or moving water, trenches, or any other type of 
drop off.   

8. Avoid construction zone areas.  Questions about construction zones may be directed to the Public Works Director at 
(262) 567-2757 or at pwdirector@villageofsummitwi.gov.   

9. Organization/Group shall work only on one side of the road at a time, always facing traffic.  Look up often to monitor 
traffic, and never turn your back to oncoming vehicles.   

10. Work only during daylight hours and in good weather conditions.  Stop working in bad weather, especially when 
visibility is reduced by fog, rain, or snow. 

11. Bags should not be overfilled, which can open and spill contents.  Bags must be lifted over the heads of Village 
operators and should not be too heavy. 

12. Glass and sharp objects should be wrapped in paper or placed in a paper bag before placing into a trash bag to avoid 
puncturing the bag or causing injury.   

13. Avoid using headsets, headphones/ear buds, or phones during cleanup activities.  Your attention should be on your 
work and surroundings. 

14. If the Organization/Group encounters closed containers or items suspected to be hazardous, do not touch the items. 

• For needles or drug paraphernalia, call the Waukesha County non-emergency number at (262) 446-5070 with 
the location. 

• For fluid-filled containers, call the Public Works Department at (262) 567-2422 with the location for pickup. 

15. The Organization/Group shall not pick up litter on medians, bridges, in tunnels, on overpasses, or around other 
structures that pose a danger. 

 

 

http://www.villageofsummitwi.gov/
http://www.wisconsindot.gov/adoptahighway
mailto:pwdirector@villageofsummitwi.gov
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VILLAGE OF SUMMIT                                 
ADOPT-A-HIGHWAY CLEANUP REPORT 

Please email or drop off completed reports to: 

Summit Village Hall 

Attn:  Public Works Director 

37100 Delafield Rd 

Summit, WI  53066 

 pwdirector@villageofsummitwi.gov 

Date of Cleanup: 
 
Name of Organization/Group:       

 
Adopted Highway Segment  
 
Road Name:    
 

                                  From:                                                                To:                                                                        

 

 
Number of Participants: 
 
Location of Bags: 
 
Number of Bags: 
 
Cleanup Comments:    

 

  

 

Cleanup History 
*Three (3) cleanups are required annually. 
  
            1 of 3                                                                          2 of 3                                                                             3 of 3 

http://www.villageofsummitwi.gov/
mailto:pwdirector@villageofsummitwi.gov


   
 

Village Hall, 262-567-2757 
Fax, 262-567-4115 

Public Works Dept., 262-567-2422 
  Police Dept., 262-567-1134 

Building Inspector, 262-490-4141 
www.villageofsummitwi.gov  

 
Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: May 4, 2026 
 
Re: Consideration and Action on a Resolution for Support of the Waukesha County 

Established Street and Highway Width Map for CTH DR at 100-Foot Width 
______________________________________________________________________________ 
 

PURPOSE: 
To request consideration of a resolution to support action taken by Waukesha County to amend 
the width of the right-of-way (ROW) of CTH DR between CTH P and CTH BB. 
 
BACKGROUND: 
Waukesha County provided the Village an updated Established Street and Highway Width Map 
of Waukesha County that was approved by ordinance.  CTH DR between CTH BB and CTH P was 
affected by this change, establishing a 100-foot ROW along the segment.  In the late 1950s and 
early 1960s, approximately 135’ of ROW was purchased by the State for future highway uses.  
This segment of highway was previously designated as STH 30.  After the Interstate was 
constructed, STH 30 was transferred to Waukesha County’s jurisdiction as CTH DR.   

In 1999, the County worked with the Village and residents to address concerns regarding the 
ROW in advance of a large improvement project to the corridor.  At that time, the County was 
looking to reduce the ROW to 100 feet and to center the roadway within the limits.  This would 
require the acquisition of an additional 17’ on the north side of the road.  Residents also 
expressed concerns about the cutting of mature trees within the ROW.  Ultimately, the County 
chose not to purchase the 17’ of additional ROW on the north side of the road and left the road 
offset within the ROW limits (67’ on the south side and 33’ on the north side).  Excess ROW 
outside of the 100’ was made available to purchase by abutting property owners by WisDOT.  A 
few property owners did work through this process to purchase land. 

Earlier in 2026, concerns were brought forward at Village Board meetings regarding the 
implications of the 100-foot ROW.  In particular, property owners that had purchased land from 
the State shared the concern that the ROW change would require the County to acquire some 
of their property.  Waukesha County did verify that their ordinance states that one half of the 
ROW width is on each side of the centerline of the street or highway.  However, the County 
does acknowledge that there are some streets or highways that will remain offset within the 
ROW due to a variety of factors, including proximity of structures, environmental and 
geographical constraints, etc.  The County is not anticipating any future improvements that 

http://www.villageofsummitwi.gov/


   
 

would warrant acquisition of property that was previously purchased from the State for this 
highway corridor. 

 
RECOMMENDATION: 
Per Wis. Stats. §66.1031, the County is requesting approval for the changes by each 
municipality.  Staff recommend that the Village Board approve the proposed Resolution 
supporting the establishment of a 100-foot ROW corridor for CTH DR between CTH P and CTH 
BB.  As staff consider updates to the Village’s Official ROW Map, the Village’s segment of 
Delafield Rd will be evaluated to determine if would be in the Village’s best interest to establish 
a 100-foot ROW corridor to match the County’s profile.   

 
ATTACHMENTS:  Resolution No. 26-486 for Support of Waukesha County 

Established Street and Highway Width Map for CTH DR at 100-
Foot Width (DRAFT) 

  Waukesha County Ordinance No. 180-56 Amendment to 
Established Street and Highway Width Map of Waukesha County 

  Established Street and Highway Width Map Waukesha County, 
Wisconsin 

  Wis. Stats. §66.1031 Widening of highways; establishment of 
excess widths. 

   
FISCAL IMPACT:  No direct financial impact is anticipated as a result of adopting 

this resolution. 
 
RECOMMENDED MOTION:    Motion to adopt Resolution No. 26-486 in Support of Waukesha 

County Established Street and Highway Width Map for CTH DR 
at 100-Width.  



 

 

STATE OF WISCONSIN      VILLAGE OF SUMMIT                 WAUKESHA COUNTY 

RESOLUTION NO. 26-486 

RESOLUTION FOR SUPPORT OF WAUKESHA COUNTY ESTABLISHED STREET AND HIGHWAY WIDTH MAP FOR 

CTH DR AT 100-FOOT WIDTH 

WHEREAS, the Village of Summit supports Waukesha County’s goal of improving the CTH DR corridor 

between CTH P and CTH BB within the Village municipal boundary; and 

WHEREAS, the existing 135-foot public right-of-way on CTH DR (former STH 30) was purchased in the late 

1950s and early 1960s by the State of Wisconsin for future highway uses; and 

WHEREAS, the State constructed Interstate 94 and changed STH 30 to CTH DR, eliminating the need for 

the right-of-way in excess of 100 feet; and 

WHEREAS, Waukesha County has requested that the Village of Summit support establishment of a 100-

foot-wide corridor on its Established Street and Highway Width Map; and 

WHEREAS, Wis. Stats. 66.1031 allows the County to establish the 100-foot-wide corridor with the approval 

of the governing body in which the street or highway is located. 

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of Summit, Waukesha County, 

Wisconsin that: 

1. The Village Board hereby approves of the County establishing the CTH DR corridor as a 100-foot 

corridor on the Waukesha County Established Street and Highway Width Map for CTH DR as attached 

as Exhibit A. 

Adopted this 14th day of May, 2026. 

VILLAGE OF SUMMIT 

APPROVED:       

_____________________________________________ 
Jack Riley, Village President 

ATTEST: 

_____________________________________________ 
Debra J. Michael, Village Administrator-Clerk/Treasurer 

 
Proposed by: Village Administration 
Prepared by: Public Works 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: May 7, 2026 
 
Re: Discussion and Action on Consideration for Special Permission per Section 24-

34(b)(2)(i)(a) of the Village of Summit Code to Allow for a Driveway Width Exceeding 24 
feet at 1772 N Waterville Road 

______________________________________________________________________________ 
 

PURPOSE: 
The property owner of 1772 N Waterville Rd has made a formal request to obtain special 
permission for a driveway width that exceeds the maximum allowable width at the outer edge 
of the road for single-family residential properties.   
 
BACKGROUND: 
Special Permission Approval Process 

In early April 2024, the Village Board adopted ordinance changes related to private driveways.  
Section 24-34(b)(2)(i)(a) of the Code states the following: 

Single- and two-family residential. A single- or two-family residential driveway shall not 
be less than 18 feet or exceed 24 feet in width at the outer or street edge unless special 
permission is obtained by the village board. The minimum width of the driving surface of 
the driveway shall be no less than 12 feet. 

Property Construction History  

The property owner at 1772 N Waterville Rd installed a final driveway surface for a new home 
construction.  After paving with asphalt, the new driveway is 30’ 4” in width at the edge of the 
roadway.  A Right-of-Way (ROW) Permit was obtained in August of 2022 for a new driveway.  
The permit did note the requirements for a maximum driveway width of 22’.  Since the permit 
was issued, the Village’s ordinance related to driveways was amended to allow for up to 24’ in 
width.  The final driveway surface was not installed until 2025. 

 
 

http://www.villageofsummitwi.gov/


   
 

 

GIS Aerial Image:  2024 (temporary construction drive) 

       

March 5, 2026 Photo (New Pavement) 

Special Permit Request 

The property owner wishes to maintain his driveway width at the existing width of 30’ 4” and is 
requesting special permission from the Village Board. 
 
RECOMMENDATION: 
In the past, variance requests for driveway width generally have been evaluated using the 
following questions/criteria to made a determination: 

What length of time has the driveway existed in its current state?   

If the driveway has existed prior to Village incorporation (pre-2010) and the answers to 
questions 2, 3, and 4 below are NO, consideration may be given to allow the driveway to 
remain in legal, non-conforming status until future improvements are made.  If the 
driveway was installed in 2010 or later, the driveway should be replaced to comply with 



   
 

current ordinance requirements unless the Board determines that an exception may be 
made. 

o The driveway was new in 2022 as a temporary construction driveway, and the final 
surface was paved in 2025.  

2. Is the driveway located in an area where hazardous conditions exist or does the 
driveway create any potential safety hazards in its current state (e.g., located on a 
curve, obstructed view of driveway from roadway, proximity to other driveways, 
narrow lot widths, volume of road traffic/speed limit)?   

If YES, the driveway should be brought into compliance with existing ordinance 
requirements to mitigate safety concerns.  If NO, and no additional criteria are met that 
would require a driveway retrofit to comply with ordinance requirements, consideration 
may be given to grant special permission for an exception. 

o The driveway is on a collector road with an average daily count of 1,100 vehicles.  
The right-of-way is relatively wide through this area (over 100’), and the driveway is 
on a straight segment of roadway without any driveways directly across from it.  The 
two driveways immediately to the south on the opposite side of the road are 30’ and 
26’ wide. 

3. Is there any significant work outside of a simple asphalt overlay or mill and asphalt 
overlay required on the driveway (e.g., does the driveway base and/or culvert need to 
be replaced, is the driveway location or layout changing)?   

If YES, ordinance language states that the driveway should be required to be brought 
into compliance with current ordinance requirements unless the Board determines that 
an exception may be made.  If NO, and no additional criteria are met that would require 
a driveway retrofit to comply with ordinance requirements, consideration may be given 
to allow the driveway to remain in legal, non-conforming status until future 
improvements are made or a change in use occurs. 

o This is a new driveway installation in 2022, and a culvert was provided when the 
temporary gravel drive was installed.   

4. Has there been or will there be a change in use of the existing driveway (e.g., is the 
driveway no longer serving a structure or parking area, has the property type changed, 
is the number and/or type of vehicles changing)? 

If YES, the driveway should be required to be brought into compliance with current 
ordinance requirements, including the potential removal of a driveway approach that no 
longer provides access for vehicles to something definite on private property as defined 
by ordinance.  If NO, and no additional criteria are met that would require a driveway 
retrofit to comply with ordinance requirements, consideration may be given to allow the 
driveway to remain in legal, non-conforming status until future improvements are made 
or a change in use occurs. 

o No change in use has occurred or is planned in the future.  The new driveway will 
serve the newly constructed residence and garage and will provide overflow parking 
for the residence. 

 
 



   
 

 
Staff Comments: 
The driveway as installed does not appear to create any safety hazards.  The majority of the 
width is due to the asphalt flare at the end of the driveway.   
 
ATTACHMENTS:  Email Correspondence from Cesar Soto RE: ROW Permit – N 

Waterville Rd (dated April 19, 2022 – April 8, 2026) 

  Final Ordinance Violation Notice (dated March 26, 2026) 

  ROW Permit No. 2022-116 – New Driveway and Culvert 
Installation for 1772 N Waterville Rd (approval date August 19, 
2022) 

   
FISCAL IMPACT:  N/A 
 
RECOMMENDED MOTION:   To be determined, based on Village Board direction.    



1

Kamron Nash

From: Cesar Soto 
Sent: Monday, April 6, 2026 10:23 PM
To: Kamron Nash
Cc: Mike Sindorf; Amy Barrows; Debbie Michael; Michael Hartert; Brian Wraalstad
Subject: Re: ROW Permit - N Waterville Rd Driveway

Follow Up Flag: Follow up
Flag Status: Flagged

Hello, my name is Cesar Soto, with address 1772 N Waterville Rd, Summit, WI 53066. I would like to 
request a special permit from the Municipal Board to allow a 32-foot-wide vehicle driveway. 
 

Sent from Yahoo Mail for iPhone 
 
On Thursday, March 26, 2026, 11:48 AM, Kamron Nash <pwdirector@villageofsummitwi.gov> wrote: 

Good morning, Cesar. 

  

I have not received a response from you regarding the illegal non-conforming driveway.  I 
have attached a final notice that states you must complete one of the two actions: 

1. Replace the driveway apron with a conforming asphalt apron measuring 
between 18’ and 24’ in width at the edge of the road (asphalt must be 
installed a minimum 5’ back from edge of roadway); or 

2. Submit a request to me by email stating that you would like to petition the 
Village Board for special permission to allow the width to exceed the 
maximum allowable 24’ no later than Wednesday, April 1st.  This will ensure 
your request is placed on the April 9th Village Board meeting for consideration. 

  

A copy of this notice will be mailed to you via certified mail, as well.  This violation has been 
outstanding since November, and we would like to get it resolved ASAP. 

  

Please let me know if you have any questions. 

  

Thank you, 
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From: Kamron Nash  
Sent: Wednesday, March 11, 2026 9:23 AM 
To:  
Cc: Mike Sindorf <bi@villageofsummitwi.gov> 
Subject: RE: ROW Permit - N Waterville Rd Driveway  
Importance: High 

  

Hi, Cesar. 

  

I had staff go back out and measure the driveway width at the edge of the road now that the 
snow has melted.  It is 30’ 4” wide at the edge of the road.   

  

Are you interested in petitioning the Village Board for special permission to allow the width 
to exceed the maximum allowable 24’?  If not, we will be issuing a notice that states you 
have to reduce the width.  I do need a request from you to initiate the process, and a 
response to this email will be fine.  I would place this on the April 9th Village Board meeting 
agenda.  You are welcome to submit any supporting photos or documentation to help with 
your request. 

  

Thank you, 
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Kamron 

  

From: Kamron Nash  
Sent: Friday, December 5, 2025 1:20 PM 
To:  
Cc: Mike Sindorf <bi@villageofsummitwi.gov> 
Subject: RE: ROW Permit - N Waterville Rd Driveway  

  

Hi, Cesar. 

  

Thank you for discussing with me on the phone.  I will have my staff go back out into the 
field to remeasure the end of the driveway at the roadway to verify that it is 27’. 

  

Please reply to this email letting me know that you would like to request special permission 
for a driveway that exceeds the maximum width allowed by ordinance.  I will add you to the 
Village Board agenda for January 8th meeting.  The meeting will start at 6:30 p.m., and you 
are welcome to attend.  The Village Board may ask you questions.  You are welcome to 
submit any additional information that you believe would help the Board make their 
decision. 

  

Thank you! 

  

Kamron 

  

From: Kamron Nash  
Sent: Thursday, December 4, 2025 1:55 PM 
To: 'cesarsoto769@yahoo.com' <cesarsoto769@yahoo.com> 
Cc: Mike Sindorf <bi@villageofsummitwi.gov> 
Subject: RE: ROW Permit - N Waterville Rd Driveway  
Importance: High 

  

Hi, Cesar. 
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Were you interested in petitioning the Village Board for special permission to allow a 32’ 
driveway width?  I need to know no later than tomorrow morning to get it added to the 
agenda.  I’ll try giving you a call this afternoon, as well. 

  

Thank you, 

  

Kamron 

  

From: Kamron Nash  
Sent: Wednesday, November 19, 2025 9:23 AM 
To:  
Cc: Mike Sindorf <bi@summitvillage.org> 
Subject: RE: ROW Permit - N Waterville Rd Driveway  

  

Good morning, Cesar. 

  

Our staff noticed that your final asphalt surface at the edge of the roadway was recently 
installed.  The initial permit that was pulled in August of 2022 stated that the maximum 
opening width at the edge of the pavement had to be between 18’ and 22’.  Since the 
permit was pulled, the ordinance was updated to allow for up to 24’ in width.  Staff 
measured, and the actual width is 32’.   

  

You have two options available: 

1. Reduce the driveway width at the edge of the road to 24’ to meet ordinance 
requirements within 30 days.  This will require restoration of the ditch around the 
driveway to allow for proper drainage, ensuring that the flared end sections of the 
culvert are moved closer to the driveway and properly backfilled. 

2. Request special permission from the Village Board to allow for a driveway width of 
32’.  If this is the route you would like to take, please reply to this email with your 
request in writing no later than December 3rd to be placed on the December 11th 
Village Board meeting agenda. 
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I have attached a violation notice to this email for your information.  Please let me know if 
you have any questions. 

  

Thank you, 

 

  

  

From: Kamron Nash  
Sent: Tuesday, March 19, 2024 9:59 AM 
To:  
Cc: Mike Sindorf <bi@summitvillage.org> 
Subject: RE: ROW Permit - N Waterville Rd Driveway  

  

Hi, Cesar. 

  

Following up on your driveway permit that we issued in 2022.  We noticed that there are no 
metal flared end sections that were installed on the culvert ends.  These are normally used 
by contractors who install culverts, and the Village requires that they are installed with any 
new culverts that are placed.  Can you make arrangements to have these installed?   
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If you have any questions, please let me know.   

  

Thank you, 

  

Kamron 

  

From: Kamron Nash  
Sent: Friday, August 19, 2022 8:45 AM 
To:  
Subject: ROW Permit - N Waterville Rd Driveway  

  

Good morning, Cesar. 

  

ROW Permit No. 2022-116 has been approved for your driveway installation on N 
Waterville Rd (SUMT0669990).  Please note that DPW staff have inspected the location, 
and a culvert will be required.  The minimum diameter of the culvert should 18”. 

  

If you have any questions, please do not hesitate to contact me. 

  

Regards, 

  

Kamron E. Nash, P.E.   





 
 

Village Hall, 262 567-2757 
Fax, 262 567-4115 

Highway Dept., 262 567-2422 
  Police Dept., 262 446-5070 

Building Inspector, 262 490-4141 
www.summitvillage.org 

                                Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066  

 
NOTICE OF VILLAGE ORDINANCE VIOLATION 

FINAL NOTICE 

 
March 26, 2025 
 
Cesar Soto Deanda & Ana Laura Avila Sanchez 
1772 N Waterville Rd 
Summit, WI  53066 
 
CERTIFIED MAIL 
 
RE:   VIOLATION: Construction of Driveway Apron/Approach on Property Located at 1772 N Waterville Rd 

(SUMT0669990) 
 
Dear Property Owners: 
 
It has been brought to the attention of the Village of Summit that the driveway apron/approach at your residence at 1772 
N Waterville Road was improperly installed and is in violation the Village of Summit Code of Ordinances.  Please note that 
the following provisions of the Village’s Code of Ordinances apply to your property, specifically related to installation and 
specifications of driveways: 

Section 24-34(b)(2)(i)(a): Single- and two-family residential.  The Village of Summit requires that the driveway shall 
not be less than 18 feet or exceed 24 feet in width at the outer or street edge unless special permission is obtained 
from the Village Board.  Village staff verified that the measurement of the driveway width exceeds the 24-foot 
maximum (measured 30’ 4” actual width).   

Our records indicate that an Application for Permit to Excavate, Construct, Maintain or Repair Facilities in the Public Right-
of-Way (ROW) permit was applied for in August 2022, as is required for new driveway installations.  Driveways that do not 
conform to the regulations of adopted Village ordinance at the time of construction are considered illegal non-conforming 
driveways and must be brought into compliance at the expense of the property owner. 
 
The Village requires the following corrective actions: 

1. No later than May 1, 2026, replace the driveway apron/approach with an asphalt apron that complies with the 
specifications and installation requirements outlined in Village Ordinance Section 24-33(a) and provide 
restoration to the grass swale/ditch within the right-of-way.    

 
Failure to comply with the required actions outlined above will result in the Village taking corrective action at the property 
owners’ expense, per Section 24-35 Enforcement and penalties.   
 
You have the option to request special permission from the Village Board for a driveway width that exceeds 24 feet in 
width.  If you intend to petition the Village Board for permission, please provide a written request with any supporting 
documentation or reasoning for your request no later than Wednesday, April 1, 2026.  If a request is submitted by this 
date, your petition will be added to the April 9th Village Board meeting.  The meeting will begin at 6:30 p.m., and you are 
encouraged to attend.  The request may be submitted by mail or by email to pwdirector@villageofsummitwi.gov.   

http://www.summitvillage.org/
mailto:pwdirector@villageofsummitwi.gov


H:\DPW\ROW\ROW Permits\PERMITS\2026 PERMITS\Certified Letter_1772 N Waterville Rd Driveway Violation - Final Notice_20260326.docx 

If you have any questions on this matter, please feel free to contact me at (262) 567-2757 or by email at 
pwdirector@villageofsummitwi.gov. 

Respectfully, 

Kamron E. Nash, P.E.  
Public Works Director 
Village of Summit 

cc: Village Planner/Zoning Administrator, email only 
Village Building Inspector, email only 
Village Administrator-Clerk/Treasurer, email only 
Village Police Chief, email only  

mailto:pwdirector@villageofsummitwi.gov






   
 

Village Hall, 262-567-2757 
Fax, 262-567-4115 

Public Works Dept., 262-567-2422 
  Police Dept., 262-567-1134 

Building Inspector, 262-490-4141 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: May 7, 2026 
 
Re: Discussion and Action on Consideration for Special Permission per Section 24-

34(b)(2)(i)(a) of the Village of Summit Code to Allow for a Driveway Width Exceeding 24 
feet at 34136 Davies Drive 

______________________________________________________________________________ 
 

PURPOSE: 
The property owner of 34136 Davies Dr has made a formal request to obtain special permission 
for a driveway width that exceeds the maximum allowable width at the outer edge of the road 
for single-family residential properties.   
 
BACKGROUND: 
Special Permission Approval Process 

In early April 2024, the Village Board adopted ordinance changes related to private driveways.  
Section 24-34(b)(2)(i)(a) of the Code states the following: 

Single- and two-family residential. A single- or two-family residential driveway shall not 
be less than 18 feet or exceed 24 feet in width at the outer or street edge unless special 
permission is obtained by the village board. The minimum width of the driving surface of 
the driveway shall be no less than 12 feet. 

Property Construction History  

The property owners at 34136 Davies Dr hired a contractor to resurface their driveway at an 
existing single family residential property in late 2025.  A Right-of-Way (ROW) Permit was not 
obtained for the work, and the property owners stated that their contractor advised them that 
a permit was not required.  The final opening width at the edge of the road is 39’, which 
includes a parking area to the west of the driveway driving lane.  For reference, the lot width is 
50’ for the properties on the north side of Davies Dr in this area. 

The Village received a complaint shortly after the heavy rainfall event in April of this year that 
the newly paved driveway and the pitch of the roadway were contributing to flooding of a 
neighboring property’s basement.  When staff inspected to determine the extent of the issue in 
the right-of-way, the newly paved driveway was discovered to have been completed without 
proper permitting.   

http://www.villageofsummitwi.gov/


   
 

The area adjacent to the driveway has existed as a gravel parking pad/turnaround area at the 
end of their driveway since the early 2000s, when gravel was placed over the area disturbed 
during sanitary sewer installation.  The owners stated that the asphalt contractor offered to 
pave this area last fall with excess asphalt leftover from paving their driveway and walkway to 
the house at no additional cost.  The property owners claim that no one has complained to 
them regarding their parking area (in the past when it was gravel, or since it was paved with 
asphalt), and the Village has not received a complaint until this spring on the property. 

 
GIS Aerial Image:  2024 (pre-resurfacing conditions) 

 
Google Street View:  June 2024 (pre-resurfacing conditions) 



   
 

       
April 16, 2026 Photos (New Pavement) 

Special Permission Request 

The property owners wish to maintain their driveway width at the existing width of 39’, 
including the paved parking/turnaround area and is requesting special permission from the 
Village Board.  In the event that special permission is granted, it is recommended that the 
approval is contingent upon the property owner (or their contractor) submit an after-the-fact 
permit.  *Note that the contractor was contacted regarding their failure to obtain a permit and 
has already submitted an application and payment. 
 
RECOMMENDATION: 
In the past, variance requests for driveway width generally have been evaluated using the 
following questions/criteria to made a determination: 

What length of time has the driveway existed in its current state?   

If the driveway has existed prior to Village incorporation (pre-2010) and the answers to 
questions 2, 3, and 4 below are NO, consideration may be given to allow the driveway to 
remain in legal, non-conforming status until future improvements are made.  If the 
driveway was installed in 2010 or later, the driveway should be replaced to comply with 
current ordinance requirements unless the Board determines that an exception may be 
made. 

o The driveway and attached parking/turnaround area has existed in its current 
location since 2000/2001 as gravel until it was paved in late 2025.  Impervious 
surface area does not appear to have been added when paving was completed.  

2. Is the driveway located in an area where hazardous conditions exist or does the 
driveway create any potential safety hazards in its current state (e.g., located on a 
curve, obstructed view of driveway from roadway, proximity to other driveways, 
narrow lot widths, volume of road traffic/speed limit)?   

If YES, the driveway should be brought into compliance with existing ordinance 
requirements to mitigate safety concerns.  If NO, and no additional criteria are met that 



   
 

would require a driveway retrofit to comply with ordinance requirements, consideration 
may be given to grant special permission for an exception. 

o The driveway is on low-volume, residential roadway.  The driveway is on a straight 
segment of roadway without any driveways directly across from it.  The driveway 
immediately to the east also has an existing gravel parking area attached to their 
driveway that is approximately 36’ in width. 

3. Is there any significant work outside of a simple asphalt overlay or mill and asphalt 
overlay required on the driveway (e.g., does the driveway base and/or culvert need to 
be replaced, is the driveway location or layout changing)?   

If YES, ordinance language states that the driveway should be required to be brought 
into compliance with current ordinance requirements unless the Board determines that 
an exception may be made.  If NO, and no additional criteria are met that would require 
a driveway retrofit to comply with ordinance requirements, consideration may be given 
to allow the driveway to remain in legal, non-conforming status until future 
improvements are made or a change in use occurs. 

o This was a resurfacing of an existing driveway, plus the paving of a 
parking/turnaround area connected to the roadway.  There are no drainage facilities 
or culverts along this side of the road due to the narrow width of the lots and the 
relatively flat grade throughout this area. 

4. Has there been or will there be a change in use of the existing driveway (e.g., is the 
driveway no longer serving a structure or parking area, has the property type changed, 
is the number and/or type of vehicles changing)? 

If YES, the driveway should be required to be brought into compliance with current 
ordinance requirements, including the potential removal of a driveway approach that no 
longer provides access for vehicles to something definite on private property as defined 
by ordinance.  If NO, and no additional criteria are met that would require a driveway 
retrofit to comply with ordinance requirements, consideration may be given to allow the 
driveway to remain in legal, non-conforming status until future improvements are made 
or a change in use occurs. 

o No change in use has occurred or is planned in the future.  The driveway will serve 
the existing residence and garage and will provide overflow parking for the 
residence. 

 
Staff Comments: 
The driveway as installed does not appear to create any safety hazards.   
 
ATTACHMENTS:  Email Correspondence from Karen Timm-Hamilton and Patrick 

Hamilton RE: 34136 Davies Dr – Driveway Special Permission 
Request (dated April 27, 2022 – May 4, 2026, including photo 
attachments) 

  Ordinance Violation Notice (dated April 20, 2026)  
 
FISCAL IMPACT:  N/A 
 



   
 

RECOMMENDED MOTION:   To be determined, based on Village Board direction.   If special 
permission is granted, it is recommended that the Village Board 
make the approval contingent upon approval of an after-the-fact 
ROW Permit. 
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Kamron Nash

From: Karen Hamilton 
Sent: Monday, May 4, 2026 11:09 AM
To: Kamron Nash
Subject: Re: 34136 Davies Dr - Driveway Width Special Permission Request

Thank you! 
 
Best Regards, 
 
Karen Hamilton 

 
 
On Mon, May 4, 2026, 11:03 AM Kamron Nash <pwdirector@villageofsummitwi.gov> wrote: 
Hi, Karen. 
 
Thank you for forwarding this information!  I will get this added to the information that will be provided to 
the Village Board. 
 
If you have any questions, please let me know. 
 
Thank you, 
 
Kamron 
 
-----Original Message----- 
From: Karen Hamilton   
Sent: Monday, May 4, 2026 10:17 AM 
To: Kamron Nash <pwdirector@villageofsummitwi.gov> 
Subject: Re: 34136 Davies Dr - Driveway Width Special Permission Request 
 
Hi Kamron, 
 
In response to the permit of the parking pad issue at 34136 Davies Dr, Oconomowoc, WI 53066, here is 
the following information regarding the 
history: 
 
-In 2001/2002, the sewer system was installed on Davies Dr. After connection, the contractors had 
placed gravel in front of the yard where the sewer was connected. Shortly thereafter, the next door 
neighbor at 34142 Davies had his driveway paved over existing gravel. 
The asphalt crew had left over material and asked if I wanted the gravel area paved in the front of my 
house at no charge. I said yes. 
 
- The asphalt has been there as a parking pad and turnaround for my driveway since that time circa 
2001/2002. 
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-Never has anyone complained about the pad. It has been used by neighbors, contractors and service 
people as we have a single lane driveway. It also helps from people having to park on the street. 
 
-After 25 year of owning the home, the driveway was in great need of replacing. I contacted Black Earth 
paving in September of 2025. They removed the old driveway and parking pad and replaced it with all 
new asphalt. We spent a great deal of money to improve our property and the value of 
the  neighborhood. They did not say that any permits were required. 
 
-The permitting issue only came to light, when the next door neighbor, who is a renter at  34130 Davies 
Dr.,(not the owner of the property), complained about water in his basement during the recent heavy 
rainfall in April 2026. He has consistently complained about that for years, due to roots growing into his 
basement, open window well and the grading of his patio.  Neighbors will attest that in the past, he has 
had sandbags around his house when there was previous heavy rains and flooding. Only recently has he 
blamed our new driveway for the flooding, which has no effect on his  existing basement  flooding issue. 
 
- The enclosed pictures are of our driveway next to  the house 
(duplex) next door at 34130 Davies Dr. 
 
- We  sincerely apologize for not knowing of the permitting issue, but feel we were only doing what was 
best to maintain our property. 
 
Thank you so much for your attention to this matter and please feel free to contact me with any further 
questions. We will be at the meeting as well on May 14th. 
 
Thank you, 
Karen Timm-Hamilton 
Patrick Hamilton 
 
 
 
 
On Mon, Apr 27, 2026 at 9:11 AM Kamron Nash <pwdirector@villageofsummitwi.gov> wrote: 
> 
> Good morning, Karen. 
> 
> 
> 
> Thank you for speaking with me this morning on the phone.  I will add your request for special 
permission to have a driveway that exceeds 24’ in width to the Village Board agenda for the May 14th 
meeting, which starts at 6:30 p.m.  You are welcome to attend the meeting in person, in the event that 
there are questions for you from the Village Board.  However, you are not required to attend for the 
Board to make a determination. 
> 
> 
> 
> If there is any additional information that you would like to provide to the Board to help them with their 
decision, please feel free to forward to me by email.  You may also drop off in person at Village 
Hall.  This could include photos, written comments, etc.  I will be providing some background 
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information on your situation, including that the driveway and parking pad have existed as gravel for an 
extended period of time before it was paved. 
> 
> 
> 
> You or your contractor will be required to complete an after-the-fact ROW Permit.  After speaking with 
you on the phone, I did check the mail and saw that Black Earth Pavement has completed a permit 
application and submitted payment on your behalf after I spoke with them last week.  Assuming the 
Board approves your request, you should be all set with the after-the-fact permit requirements. 
> 
> 
> 
> Please let me know if you have any questions.  If you are not at the meeting in May, I will follow up with 
you with the results of your request. 
> 
> 
> 
> Thank you, 
> 
> 
 
 
 
-- 
Best Regards, 
 
Karen Hamilton 
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                                Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066  

 
NOTICE OF VILLAGE ORDINANCE VIOLATION 

 
April 20, 2026 
 
Karen K Hall 
34136 Davies Drive 
Summit, WI  53066 
 
CERTIFIED MAIL 
 
RE:   VIOLATION: Construction of Driveway Apron/Approach on Property Located at 34136 Davies Drive 

(SUMT0669093) 
 
Dear Property Owners: 
 
It has been brought to the attention of the Village of Summit that the driveway apron/approach at your residence at 34136 
Davies Drive was improperly installed and is in violation the Village of Summit Code of Ordinances.  Please note that the 
following provisions of the Village’s Code of Ordinances apply to your property, specifically related to installation and 
specifications of driveways: 

Section 24-34(b)(2)(i)(a): Single- and two-family residential. The Village of Summit requires that the driveway shall 
not be less than 18 feet or exceed 24 feet in width at the outer or street edge unless special permission is obtained 
from the Village Board. Village staff verified that the measurement of the driveway width exceeds the 24-foot 
maximum (measured 39’ actual width).  

Our records indicate that an Application for Permit to Excavate, Construct, Maintain or Repair Facilities in the Public Right-
of-Way (ROW) permit was not applied for, as is required for new driveway installations and driveway replacements.  
Driveways that do not conform to the regulations of adopted Village ordinance at the time of construction are considered 
illegal, non-conforming driveways and must be brought into compliance at the expense of the property owner. 
 
The Village requires the following corrective actions: 
 

1. Within 15 days of the date of this letter, submit an application for a ROW Permit that includes a scaled as-built 
site plan or survey with proposed revision to the driveway layout within the public right-of-way that complies 
with Village Ordinance requirements.    

2. No later than May 22, 2026, replace the existing asphalt driveway apron/approach with an asphalt apron that 
complies with the specifications and installation requirements outlined in Village Ordinance Section 24-
34(b)(2)(i)(a) and provide restoration to the grass swale/ditch within the right-of-way.   Note that this work may 
only occur after the scaled drawing or survey with the revised driveway layout has been approved.   

OR 

No later than May 6, 2026, provide a written request for permission to install a driveway that exceeds the 
maximum 24’ width allowed by ordinance.  Please provide any supporting documentation or reasoning for your 
request no later than Wednesday, May 6, 2026.  If a request is submitted by this date, your petition will be added 

http://www.summitvillage.org/
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to the May 14, 2026 Village Board meeting.  The meeting will begin at 6:30 p.m., and you are encouraged to 
attend.  The request may be submitted by mail or by email to pwdirector@villageofsummitwi.gov.   

Failure to comply with the required actions outlined above will result in the Village taking corrective action at the property 
owners’ expense, per Section 24-35 Enforcement and penalties. 

If you have any questions on this matter, please feel free to contact me at (262) 567-2757 or by email at 
pwdirector@villageofsummitwi.gov. 

Respectfully, 

Kamron E. Nash, P.E.  
Public Works Director 
Village of Summit 

cc: Village Planner/Zoning Administrator, email only 
Village Building Inspector, email only 
Village Administrator-Clerk/Treasurer, email only 
Village Police Chief, email only  

mailto:pwdirector@villageofsummitwi.gov
mailto:pwdirector@villageofsummitwi.gov
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: May 8, 2026 
 
Re: Discussion and Action on Genesee Lake Road Park Dumpster Enclosure Bid Results and 

Authorization to Award Contract 
______________________________________________________________________________ 
 

PURPOSE: 
To present bid results for the Genesee Lake Road Park Dumpster Enclosure and request 
approval and authorization from the Village Board to award a contract to the lowest 
responsible bidder. 
 
BACKGROUND: 
Staff received authorization to rebid the dumpster enclosure project in spring of 2026 after no 
bids were received in late 2025.  At that time, the 2026 Capital Improvement Program (CIP) was 
amended to include $40,000 of funds borrowed in 2025 to complete this project.  Bids were 
due on May 8, 2026, and a bid tabulation has been included for reference.  A total of 2 
contractors submitted bids, although one of the two is considered non-responsive due to 
failure to submit a bid security with the bid submittal.  The overall lowest responsible bidder is 
Wellspring Construction Group LLC.  A comparison of the estimated construction costs and the 
low bid results is summarized below. 

Base Bid (CIP Borrowed Funds) 

Dumpster Enclosure (Vinyl Fencing) 

 Estimated construction costs (prior to bid)  $40,000.00 
 Actual bid construction costs (low bid)  $55,015.00 
 Expended costs to date (bid advertisements) $      239.25   
 Difference      $15,254.25  over estimate 

Alternate bids were solicited to upgrade from vinyl fencing material to composite material in 
the event that costs came in under budget.  The lowest responsible bidder submitted a cost of 
an additional $24,155.00 for the composite upgrade.  Due to the high cost differential, staff are 
not recommending awarding Alternate No. 1.    

 

 

 

http://www.villageofsummitwi.gov/


   
 

The Village Board has a few options to consider for this project: 

1. Work with Oconomowoc Area Baseball Club to fund the excess project cost. 
Staff spoke with the OABC President, Kevin Raasch, after the bid opening regarding 
assisting with project costs in excess of the budgeted amount.  He indicated that he 
would need approval from the OABC Board, but he is open to the idea of providing the 
funding to move the current proposal forward using the lowest responsible bidder.  In 
the past, the Village has offset costs by reducing license fee payments for future years, 
and this option may be a viable option in this situation. 

2. Determine an alternate funding source for the excess cost and move forward with the 
lowest responsible bidder.  *Note that this option will require an amendment to the 
2026 CIP.  A separate agenda item has been included on the May 14th Village Board 
meeting in the event that this is the preferred option. 

a. Excess 2025 Borrowing 
In 2025, approximately $105,000 was borrowed in anticipation of CIP costs that 
ultimately were not expensed.  This amount does not include the $40,000 in 
anticipated costs for the dumpster enclosure.  The excess borrowed funds are 
earmarked to reduce the amount of borrowing required in 2026.  An additional 
$15,254.25 of this excess may be utilized to fund the additional cost of the dumpster 
enclosure.  

b. Unrestricted Cash 
The 2026 includes $40,000 in unrestricted cash to utilize for the dumpster enclosure 
project (borrowed in 2025).  The Village Board may opt to utilize additional 
unrestricted cash to fund the additional $15,254.25 in expense for this project. 

3. Rebid the project in 2026 for completion in late summer or early fall. 
There may be additional contractors who are interested in the project.  However, the 
cost is not likely to decrease.   

4. Not move forward with the project in 2026 (eliminate or defer). 
The Village Board may consider pursuing alternative funding mechanisms or donations 
to cover the cost of future bidding and construction.  The project may be discussed 
during development of the 2027 Budget and 2027 – 2031 CIP. 
 

RECOMMENDATION: 
Village staff and current park license holders would like to see the dumpster enclosure 
completed.  Large amounts of waste generation continues to occur at the park, and the Village 
dumpster is not sized to accommodate excess waste generated during busy tournaments.  In 
addition, waste is often overflowing in existing containers at the park or left in bags for staff to 
pick up.   
 
ATTACHMENTS:  Genesee Lake Road Park Dumpster Enclosure Bid Tabulation 

(dated May 8, 2026) 

    
FISCAL IMPACT:  The 2026 approved CIP includes $40,000 in unrestricted cash for 

this project, which were borrowed in 2025 in anticipation of the 
project being completed by the end of that year.  Funding of an 



   
 

additional $15,015 must be identified if the project will move 
forward as proposed.  The bidding fees may be absorbed by the 
DPW Road Maintenance expenditure account. 

  
RECOMMENDED MOTION:  Motion to approve the bid results for the Genesee Lake Road 

Park Dumpster Enclosure and to authorize staff to proceed with 
awarding the contract to the lowest responsible bidder, 
Wellspring Construction Group LLC, at a cost not-to-exceed 
$55,015 utilizing (preferred funding source).  



                        TABULATION OF BIDS

2026 Genesee Lake Road Park Dumpster Enclosure, RFB# 2026-PW01 Kahle Builders LLC* Wellspring Construction Group LLC

Village of Summit, WI W222 S6610 Walter Way 227 Sussex St

Bid Date:  Friday, May 8, 2026, 10:00 a.m. Waukesha, WI  53189 Pewaukee, WI  53072

BASE BID Unit Est. Quantity Total Price

Dumpster Enclosure LS 1 53,750.00$                                    55,015.00$                                                   

53,750.00$                                    55,015.00$                                                   

ALTERNATE BID Unit Est. Quantity Total Price

Substitute Composite Fence Material LS 1 7,500.00$                                      24,155.00$                                                   

7,500.00$                                      24,155.00$                                                   

TOTAL DUMPSTER ENCLOSURE BASE BID  

TOTAL DUMPSTER ENCLOSURE ALTERNATE BID  

*Note:  Required bid bond not 

included with submittal; non-

responsive bid.

Page 1 of 1
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: May 8, 2026 
 
Re: Discussion and Action on Amendment of 2026 Capital Improvement Plan to Include 

Additional Funding for the Genesee Lake Road Park Dumpster Enclosure Construction 
Project 

______________________________________________________________________________ 
 

PURPOSE: 
To request approval of an amendment to the 2026 CIP to include additional funding for the 
Genesee Lake Road Park Dumpster Enclosure Construction project. 
 
BACKGROUND: 
As part of the 2026 CIP, the Village Board approved the following project and estimated costs: 

Description 
Total Approved 

CIP Cost                   
May 8, 2026      
Bid Results 

Genesee Lake Road Dumpster 
Enclosure Construction Project                                         

$40,000 $55,015 

Total $40,000 $55,015 

 
As discussed in a previous agenda item, there are a few potential options to consider for 
funding the excess $15,015 related to construction of this project, assuming that it is approved 
to move forward in 2026: 

  Option 1 – Unrestricted Cash & OABC Funding  

  Unrestricted Cash (2025 borrowed funds)   $ 40,000.00 
  Donated Funds (OABC)    $ 15,015.00 
  DPW Road Maintenance operating funds  $      239.25 
            Total  $ 55,254.25 

  Option 2 – Unrestricted Cash 

  Unrestricted Cash (2025 borrowed funds)   $  40,000.00 
  Unrestricted Cash (additional unbudgeted)  $  15,015.00 
  DPW Road Maintenance Operating Funds  $       239.25 
                                                     Total  $  55,254.25 
   

http://www.villageofsummitwi.gov/


   
 

  Option 3 – Excess 2025 Borrowed Funds 

  Unrestricted Cash (2025 borrowed funds)   $  40,000.00 
  Excess 2025 Borrowed Funds*   $  15,015.00 
  DPW Road Maintenance Operating Funds  $        239.25 
                                                     Total  $  55,254.25 

*Note:  This option would increase the amount of borrowing in 2026 by $15,015, 
as the excess 2025 Borrowed Fund Balance is earmarked to offset 2026 
borrowing. 

 
RECOMMENDATION: 
Staff have prepared two (2) draft resolutions for consideration, dependent upon the decision 
made by the Board with regard to moving forward with the lowest responsible bid received on 
May 8, 2026 for the Genesee Lake Road Park Dumpster Enclosure Construction project.  Note 
that, per Wis. Stats. 65.90(5)(ar), a 2/3 majority approval is required by the Village Board to 
pass the resolution.   
 
ATTACHMENTS:  Resolution No. 26-488 Approving an Amendment to the 2026 

Capital Improvement Plan Budget and the 2026 Operating Budget 
for the Purpose of Increasing Funding for the Genesee Lake Road 
Park Dumpster Enclosure Construction Project (DRAFT – Option 1) 

  Resolution No. 26-488 Approving an Amendment to the 2026 
Capital Improvement Plan Budget and the 2026 Operating Budget 
for the Purpose of Increasing Funding for the Genesee Lake Road 
Park Dumpster Enclosure Construction Project (DRAFT – Option 2 
& 3) 

    
FISCAL IMPACT:  The financial impacts are described in the background information 

above and are dependent upon the option selected. 
  
RECOMMENDED MOTION:  Option 1:  Motion to approve Resolution No. 26-488 approving 

an amendment to the 2026 Capital Improvement Plan budget 
and the 2026 Operating budget for the purpose of increasing 
funding for the Genesee Lake Road Park Dumpster Enclosure 
Construction project utilizing funds donated by the 
Oconomowoc Area Baseball Club. 

 
  Option 2:  Motion to approve Resolution No. 26-488 approving 

an amendment to the 2026 Capital Improvement Plan budget 
and the 2026 Operating budget for the purpose of increasing 
funding for the Genesee Lake Road Park Dumpster Enclosure 
Construction project utilizing general surplus/fund balance 
funds. 

 
  Option 3:  Option 2:  Motion to approve Resolution No. 26-488 

approving an amendment to the 2026 Capital Improvement Plan 
budget and the 2026 Operating budget for the purpose of 



   
 

increasing funding for the Genesee Lake Road Park Dumpster 
Enclosure Construction project utilizing excess borrowed funds 
from 2025. 
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STATE OF WISCONSIN      VILLAGE OF SUMMIT        WAUKESHA COUNTY 

RESOLUTION NO. 26-488 

RESOLUTION APPROVING AN AMENDMENT TO THE 2026 CAPITAL IMPROVEMENT PLAN BUDGET AND THE 2026 
OPERATING BUDGET FOR THE PURPOSE OF INCREASING FUNDING FOR THE GENESEE LAKE ROAD PARK DUMPSTER 

ENCLOSURE CONSTRUCTION PROJECT 

WHEREAS, the 2026 Capital Improvement Plan (CIP) includes borrowed funding for various public buildings and 
park facilities capital improvement projects, including the bidding and construction of a dumpster enclosure at Genesee 
Lake Road Park, in the Village of Summit; and 

WHEREAS, the Village is committed to providing safe and clean recreational spaces for residents and visitors of 
the Village; and 

WHERAS, the Village borrowed $40,000 in 2025 in anticipation of completing bidding and construction of said 
dumpster enclosure at Genesee Lake Road Park; and 

WHEREAS, the project was not completed as anticipated in 2025 due to late-season weather constraints and a 
lack of contractors interested in the project; and 

WHEREAS, the 2026 CIP was amended on November 13, 2025 to include the Genesee Lake Road Park dumpster 
enclosure construction project utilizing $40,000 in unrestricted cash that had been previously borrowed in 2025 for said 
project; and 

WHEREAS, the Village Department of Public Works recently issued a Request for Bids via the public bidding 
process for said project; and  

WHEREAS, the lowest responsible bid was considerably higher than anticipated, requiring an additional 
commitment of funding to offset the costs in excess of the approved budgeted funds; and 

WHEREAS, the Oconomowoc Area Baseball Club has offered to donate $15,015.00 to assist with offsetting said 
excess costs; and 

WHEREAS, the Public Works Director has requested that the 2026 Capital Improvement plan is revised to 
include allocation of an additional $15,015.00 of Donated funds received from the Oconomowoc Area Baseball Club to 
the public buildings and park facilities program for the purpose of funding said excess costs; and 

WHEREAS, the Village Administrator-Clerk/Treasurer has reviewed the financial impacts of the request of the 
Director of Public Works, and recommends approval thereof. 

NOW, THEREFORE, BE IT HEREBY RESOLVED, by the Village Board of the Village of Summit, Waukesha, 
Wisconsin, that the following Capital Improvement Plan budget and the Operating Budget for 2026, to provide 
supplemental borrowed funding for the purpose of increasing funding for the Genesee Lake Road Park Dumpster 
Enclosure Construction project, is hereby approved. 

Increase/(Decrease): 
Summit Village Park Dumpster Enclosure 400-00-57400-000       $15,015.00 
Use of Donations/Grants        ($15,015.00) 
Donations  100-00-48500-000       $15,015.00  

OPTION 1
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 BE IT FURTHER RESOLVED THAT this resolution be published on the Village website within 15 days of adoption 
as prescribed under Wis. Statutes section 65.90(5)(ar). 
 
 Adopted this 14th day of May, 2026. 
 
VILLAGE OF SUMMIT 
 
APPROVED:       ATTEST: 
 
________________________________________  _______________________________________ 
Jack Riley, Village President             Debra J Michael, Village Administrator-Clerk/Treasurer 
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STATE OF WISCONSIN      VILLAGE OF SUMMIT        WAUKESHA COUNTY 

RESOLUTION NO. 26-488 

RESOLUTION APPROVING AN AMENDMENT TO THE 2026 CAPITAL IMPROVEMENT PLAN BUDGET AND THE 2026 
OPERATING BUDGET FOR THE PURPOSE OF INCREASING FUNDING FOR THE GENESEE LAKE ROAD PARK DUMPSTER 

ENCLOSURE CONSTRUCTION PROJECT 

WHEREAS, the 2026 Capital Improvement Plan (CIP) includes borrowed funding for various public buildings and 
park facilities capital improvement projects, including the bidding and construction of a dumpster enclosure at Genesee 
Lake Road Park, in the Village of Summit; and 

WHEREAS, the Village is committed to providing safe and clean recreational spaces for residents and visitors of 
the Village; and 

WHERAS, the Village borrowed $40,000 in 2025 in anticipation of completing bidding and construction of said 
dumpster enclosure at Genesee Lake Road Park; and 

WHEREAS, the project was not completed as anticipated in 2025 due to late-season weather constraints and a 
lack of contractors interested in the project; and 

WHEREAS, the 2026 CIP was amended on November 13, 2025 to include the Genesee Lake Road Park dumpster 
enclosure construction project utilizing $40,000 in unrestricted cash that had been previously borrowed in 2025 for said 
project; and 

WHEREAS, the Village Department of Public Works recently issued a Request for Bids via the public bidding 
process for said project; and  

WHEREAS, the lowest responsible bid was considerably higher than anticipated, requiring an additional 
commitment of funding to offset the costs in excess of the approved budgeted funds; and 

WHEREAS, the Public Works Director has requested that the 2026 Capital Improvement plan is revised to 
include allocation of an additional $15,015.00 of General Surplus/Fund Balance funds to the public buildings and park 
facilities program for the purpose of funding said excess costs; and 

WHEREAS, the Village Administrator-Clerk/Treasurer has reviewed the financial impacts of the request of the 
Director of Public Works, and recommends approval thereof. 

NOW, THEREFORE, BE IT HEREBY RESOLVED, by the Village Board of the Village of Summit, Waukesha, 
Wisconsin, that the following Capital Improvement Plan budget and the Operating budget for 2026, to provide 
supplemental borrowed funding for the purpose of increasing funding for the Genesee Lake Road Park Dumpster 
Enclosure Construction project, is hereby approved. 

Increase/(Decrease): 
Summit Village Park Dumpster Enclosure 400-00-57400-000       $15,015.00 
General Surplus/Fund Balance  100-00-34200-000        $15,015.00 

OPTIONS 2 & 3
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 BE IT FURTHER RESOLVED THAT this resolution be published on the Village website within 15 days of adoption 
as prescribed under Wis. Statutes section 65.90(5)(ar). 
 
 
 
  

Adopted this 14th day of May, 2026. 
 
VILLAGE OF SUMMIT 
 
APPROVED:       ATTEST: 
 
________________________________________  _______________________________________ 
Jack Riley, Village President             Debra J Michael, Village Administrator-Clerk/Treasurer 
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