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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

AGENDA 
Village Board Meeting 

Thursday, December 11, 2025, at 6:30 P.M. 
At the Summit Village Hall, 37100 Delafield Road 

 
1. CALL TO ORDER 
2. ROLL CALL AND CONFIRM POSTING 
3. PLEDGE OF ALLEGIANCE  
4. PUBLIC COMMENT 

 
5. ANNOUNCE EXECUTIVE SESSION, pursuant to Sections 19.85(1)(c) Considering 

employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility – 
2026 Wage Adjustments for: Administrator-Clerk/Treasurer - Deputy Clerk/Deputy Treasurer 
- Administrative Assistant - Public Works Director - DPW Crew Leader - DPW Operators - 
Police Chief - Police Clerk 

    *The Board may return to open session following this discussion 
 
6. ANNOUNCE EXECUTIVE SESSION, pursuant to Sections 19.85(1)(c) Considering 

employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility – 
Paid Time Off Adjustment – DPW Operator 
   *The Board may return to open session following this discussion 
 

7. CONSENT AGENDA - Items listed under the Consent Agenda are considered in one motion 
unless a Village Board Member requests that an item be removed from the Consent Agenda 
A. Minutes of  November 13, 2025 Regular Meeting 
B. November 2025 payables 
C. Resolution for Lake Country Municipal Court 2026 Budget 
D. Updates to Police Commission By-laws 
E. Special Event License – Panga Bar & Grill, 34422 Delafield Road, January 1, 2026 Polar 

Plunge 11 am – 6 pm 
 
8. PLANNING DEPARTMENT 

A. Update on Plan Commission matters 
B. Update on Zoning Code Land Use Project 
C. Discussion and action to Appoint Zoning Board of Appeals Chair  
D. Discussion and action on a Storm Water Maintenance Agreement that incorporates the 

maintenance of treated impervious surface related to the construction of a new residence 
and associated improvements on property owned by Nathan and Lisa Zwagerman located 
at 39533 Golden Cedar Lane (SUMT0695035). 
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E. Discussion and action on request of Lola and Bob Loepfe for a Certified Survey Map to 
create three lots from two lots on lands including SUMT0625990 and SUMT0625996. 
The southern property has an address of 2937 N. Mill Road. 

 
9. PUBLIC WORKS DEPARTMENT 

A. Monthly Administrative Report 
B. Discussion and action on purchase and use of fuel for heating Cemetery maintenance 

building 
C. Discussion and action on Jurisdictional Transfer Agreement between Village of Summit 

and City of Oconomowoc for a portion of Pabst Farms Boulevard 
D. Discussion and action on designation of Delafield Road as Truck Route 
E. Discussion and action on potential off-road bike facilities on STH 67 between Aurora 

Drive and Normandale Drive 
F. Discussion and action on purchase of anti-icing unit for snow and ice control operations 
G. Discussion and action on purchase of tilt-deck trailer 
H. Discussion and action on consideration for special permission per Sec. 24-37 of the 

Village of Summit Code to allow for a driveway with concrete installation within 5 feet 
of street pavement at 221 S Sunflower Court 

I. Discussion and action on consideration for special permission per Sec. 24-33(a) of the 
Village of Summit Code to allow for a driveway width exceeding 24 feet at 34710 
Bartlett Road 

J. Discussion and action on 2026 Agreement with SEH for Engineering Services 
K. Discussion and action on SEH proposal for Professional Services for the 2026 Village of 

Summit Road Paving Program 
L. Discussion and action on amendment of 2026 Capital Improvement Plan to include 

additional Engineering Fees for the Annual Street Paving Program 
M. Discussion and action on Village phone and internet services  

 
10. POLICE DEPARTMENT 
 A. Monthly Report  
 B. Discussion and action on disposal of department handguns 
   
11. WESTERN LAKES FIRE DISTRICT  

A. Monthly Report 
 

12.  VILLAGE BOARD  
A. Update on ATV/UTV use on Village and County roads 
B. Discussion and action on procedure for Cemetery Board vacant position 
C. Discussion and action on Donation Agreement between Rogers Memorial Hospital and 

the Village of Summit 
D. Discussion and action on request for reduction in Cash Agreement for The Gathering 
E. Discussion on procedure for setting Emergency slow no wake levels on Village lakes 
F. Discussion and action on appointment of Election Inspectors for a term of January 1, 

2026 – December 31, 2027 
G. Discussion and action to set items for January 8, 2026 regular Village Board meeting 

 
13.  MOTION TO GO INTO EXECUTIVE SESSION, pursuant to Section 19.85(1)(c) - 
Considering employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises responsibility - 
staff evaluations of employees listed in Item 5 above. 
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       AND 
MOTION TO GO INTO EXECUTIVE SESSION, pursuant to Sections 19.85(1)(c) Considering 
employment, promotion, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility – Paid Time Off 
Adjustment – DPW Operator 
 
14. ROLL CALL VOTE 
 
Upon return to Open Session the following agenda items may be addressed:  
 
15.  Discussion and action on 2026 Wage/Salary Schedule 
16.  Discussion and action on Paid Time Off adjustment for DPW Operator 

 
 17. ADJOURN VILLAGE BOARD MEETING 
 
 
Respectfully Submitted, 
 
Debra J. Michael, WCMC 
Village Administrator-Clerk/Treasurer 
 
Next Regular Meeting:  January 2026    Posted: December 5, 2025 

**** Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services.  For additional information or to request this service contact the 
Village Hall at 567-2757.  
It is possible that members of and possible a quorum of members of other governmental bodies of the municipality 
may be in attendance at the above-stated meeting to gather information; no action will be taken by any other 
governmental body except by the Village Board noticed above. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Debbie Michael, Village Administrator-Clerk/Treasurer 
 
Date: December 5, 2025 
 
Re: CONSENT AGENDA Special Event – Panga Polar Plunge 
 
______________________________________________________________________________ 
 
BACKGROUND: Panga has applied for the following special event:  
 January 1, 2026 11 am – 6 pm annual Polar Plunge 
  
    
   
ATTACHMENTS: Application 
 
FISCAL IMPACT: $50 revenue for each day  
 
 
AS PART OF  
CONSENT AGENDA: To approve the Special Events License for Nemahbin Lake Partners, LLC  

  for the Polar Plunge at Panga, 34422 Delafield Rd, on January 1, 2026  
  from 11 am – 6 pm 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Amy Barrows, Village Planner 
 
Date: December 11, 2025  
 
Re: Discussion and action on a Storm Water Maintenance Agreement with Nathan and Lisa 

Zwagerman for Treated Impervious Surface for new home construction and associated 
improvements located at 39533 Golden Cedar Lane (SUMT0695035) 

______________________________________________________________________________ 
 
BACKGROUND:  The property owner located at 39533 Golden Cedar Lane is in the process 

of constructing a new residence, attached garage, boathouse, patio, and 
other appurtenances. The zoning and building permits were issued in 
compliance with the 30% impervious surface provisions. The owner 
would like to increase the area of impervious surfaces on the property. 
Specifically, the applicant is proposing to have a total of 11,310.32 sq. ft., 
or 37.44%, impervious surfaces. In order to exceed 30% (9,063.3 sq. ft.), 
the Village’s Zoning Ordinance requires that the area of impervious 
surface that exceeds 30% be treated before the water enters the lake. 
The applicant is proposing to treat the 7.44% impervious surface that 
exceeds 30% by installing a 66 ft. long x 6 ft. wide x 9” deep infiltration 
trench between the driveway and east lot line. According to the plans, 
the trench will treat 297 cubic feet, whereas 280.88 cubic feet of storage 
volume is required. The calculations are based on the trench being able 
to treat the first ½ inch of rain runoff. 

 
Chapter 12, Article IV Stormwater Runoff of the Village of Summit Code 
of Ordinances requires a stormwater maintenance agreement between 
the village and the responsible party for the treatment of impervious 
surfaces that exceed the amount allowed by-right, including the 
installation of facilities such as retention ponds, settling basins, storm 
sewer systems, rain gardens, and ditching. The agreement shall be filed 
with Waukesha County Register of Deeds so that it is binding upon all 
subsequent owners of the land served by the stormwater management 
practices. The long-term maintenance, upkeep, and repair of these 
facilities is the responsibility of the Owner/Developer, its successors or 
assigns.  

 

http://www.summitvillage.org/


 In the event that the maintenance required in the agreement does not 
occur, or not to the level required by the village, this agreement will 
allow the village to do the work and charge the Owner/Developer. This 
also allows for the village to enter the property for any inspections as 
needed.  

 
 Engineering Staff is reviewing the plan and agreement. Comments will be 

provided at the meeting. 
 
ATTACHMENTS:  Draft Stormwater Maintenance Agreement 
 Stormwater Management Plan  
 
FISCAL IMPACT: The costs for review of this agreement by contractors and filing fee will 

be charged back to the Owner/Developer. Any work needed to be done 
in the future by the village will be charged back as well.  

 
MOTION :  To approve the Storm Water Maintenance Agreement for Nathan and 

Lisa Zwagerman subject to the following conditions being met prior to 
the installation of any impervious surfaces that exceed 30% of the lot 
area: 

 
1. The agreement and stormwater management device shall be 

reviewed and approved by the Village Engineer. 
2. The final agreement shall be recorded with Waukesha County 

Register of Deeds. 
3. The treatment device shall be in place prior to Final Occupancy of 

the new residence. 



 

 

EXHIBITS 

 

Exhibit A: Legal Description of real estate for which this 

agreement applies (“Property”). 

 

Exhibit B: Location Map(s) - shows an accurate location of 

each storm water management practice affected by this 

agreement. 

 

Exhibit C: Details – shows details of basin outlet structure, 

spillway, etc. of each storm water management practice affected 

by this agreement. 

 

Exhibit D: Maintenance Plan – prescribes those activities 

that must be carried out to maintain compliance with this 

agreement. 

 

 

 

 

 

Storm Water Management Measures 

and 

Maintenance Agreement 

 

This Agreement is made and executed this ______day of ____________, 2025 by Nathan and Lisa 

Zwagerman (hereinafter the “Owner”) and the Village of Summit (hereinafter the “Village”). 

 WHEREAS, Owner has subjected the property located at 39533 Golden Cedar Lane, 

Oconomowoc, WI  53066 (the “Property”) located at the SW ¼ of Section 30, Township 7 North, Range 

17 East, Village of Summit, Waukesha County, Wisconsin to certain conditions which are expressly 

made a part hereof, and as approved by the Village of Summit and is expressly made an integral part 

hereof, for the benefit of the Property, Village, and the Tenants; and, 

     

  

 

 
    

 

 

 

 

DOCUMENT NUMBER 

39533 Golden Cedar Lane., Oconomowoc, WI  53066 

STORM WATER  

MAINTENANCE AGREEMENT 

 
 

 

Name and Return Address 
 

Village of Summit 

Attention:  Debra Michael 

Village Administrator-Clerk/Treasurer 

37100 Delafield Road 

Summit, Wisconsin 53066 

 

SUMT0695035 

Parcel Identification Number (PIN) 
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 WHEREAS, Owner and Village wish to set forth certain maintenance obligations as a separate 

recorded document, further documenting the obligations of Owner, any successors and assignees, and 

other impacted parties. 

 WHEREAS, the Owner, its successors and assigns, agree that the health, safety and welfare of 

the residents of the Village require on-site storm water management and maintenance measures on the 

Property, and 

 WHEREAS, the Village requires that on-site storm water management measures and 

management plans be implemented by the Owner, its successors and assigns, 

 NOW, THEREFORE, in compliance with the terms applicable to the property located at 39533 

Golden Cedar Lane, Oconomowoc, WI  53066 (“Development”), the parties agree as follows. 

1. The Owner, its successors or assigns, shall be solely responsible for the maintenance, upkeep, 

and repair of the storm water management system of 39533 Golden Cedar Lane, Oconomowoc, WI  

53066 (“Property”). 

2. Upon written notice from the Village or their designee, the Owner, its successors or assigns, 

shall, at their own cost and within a reasonable time period, have a BMP inspection conducted by a 

qualified person, file a report to the village engineer, and complete any maintenance or repair work 

recommended in the report. 

3. The Village is authorized, but not required, to perform the corrective actions identified in the 

notice if the Owner, its successors or assigns does not make the required corrections in the specified 

time period or the work is not accepted by the Village.  All costs and administrative fees charged to 

Owner, its successors or assigns in accordance with this section may be placed upon the tax roll as 

special charges in accordance with Wisconsin Statutes, including §66.0627, Wis. Stats. 
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4. The plans of the 39533 Golden Cedar Lane, Oconomowoc, WI  53066  (“Property”) shall 

accurately describe certain areas, and shall be legally described and submitted by the Owner, its 

successors or assigns to the Village, as detention/retention basins, swales, storm water easements, storm 

sewers, etc., all of which serve as and shall be referred to as storm water management measures and 

shall be fully incorporated herein as an integral part of this Agreement. 

5. The Owner, its successors or assigns shall be responsible for maintenance of all storm water 

management measures.  The Village is authorized to access the Property to conduct annual, or more 

frequent as needed inspections, of storm water management features and practices as may be determined 

by the Village or its representatives, that are necessary to ascertain that the features and practices are 

being maintained and operated in accordance with acceptable standards designated by the Village.  The 

Owner, its successors or assigns, on an annual, or more often as needed basis as may be determined by 

the Village or its representatives, shall provide maintenance of each storm water management measure, 

including but not limited to, removal of debris, maintenance of vegetative areas, maintenance of 

structural storm water management measures and sediment removal.  Upon notification of the Owner, its 

successors or assigns by the Village of maintenance problems which require correction, the specified 

corrective actions shall be taken within a reasonable time frame as set by the Village. 

6. In the event that maintenance of the storm water management measures is not undertaken by the 

Owner, its successors or assigns, within the specified time period in the notification, the Village shall 

perform maintenance work on the storm water management measures if such failure to maintain (a) has 

a material adverse effect on property other than the 39533 Golden Cedar Lane, Oconomowoc, WI  

53066 (“Property”), or (b) endangers the public health or safety.  However, before the Village shall have 

the right to perform any such maintenance pursuant to this section (except in the case of an emergency 

situation), the Village shall provide the Owner, its successors or assigns with written notice stating with 
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specificity the maintenance activities the Village deems to be required with respect to the storm water 

management measures.  In the case of an emergency situation as determined in the sole discretion of the 

Village, no notice will be required prior to the Village performing emergency maintenance.  The Owner, 

its successors or assigns shall be liable for all costs and expenses incurred by the Village for the failure 

to undertake any repairs. 

7. The cost of inspections or any measures undertaken by the Village pursuant to Paragraphs 3 or 6 

of this Agreement shall be assessed against the Owner, its successors or assigns pro rata according to 

their fractional ownership interest in accordance with the provisions of §66.0627, Wis. Stats.  It is 

expressly understood and acknowledged that such cost shall be deemed a special charge for current 

services and may be levied in accordance with the provisions of §66.0627, Wis. Stats.  Any such 

assessment which is not paid within sixty (60) days after billing shall be deemed a delinquent special 

charge and shall become a lien upon the parcel(s) against which such charge has been assessed.  Such 

delinquent charges shall be extended upon the current or next tax roll as a delinquent tax against the 

parcel(s) for which payment has not been received by the Village, and all proceedings in relation to the 

collection, return and sale of property for delinquent real estate taxes shall apply to such special charges. 

8. This Agreement imposes no liability of any kind whatsoever on the Village, and the Owner, its 

successors or assigns, agrees and promises to hold the Village, its officers, employees and agents, 

harmless and indemnify said entity and persons from any and all liability, of whatever kind or nature, in 

the event the storm water management and maintenance measures fail to function or operate properly 

and any damages of whatever kind or nature resulting from said failure to function or operate properly. 

9. This Agreement shall be recorded with the Waukesha County Register of Deeds Office and shall 

constitute a covenant running with the land and shall be binding on the Owner, its administrators, 

executors, assigns, heirs, and any other successors in interests and title. 
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10. The validity, meaning and effect of this Agreement shall be construed in accordance with the 

laws of the State of Wisconsin. This Agreement constitutes the entire agreement of the parties with 

respect to the subject matter thereof. 

11. Each provision of this Agreement shall be considered separable, and if for any reason any 

provision or provisions are determined to be invalid and contrary to any existing or future law, the 

invalidity shall not impair the operation of those portions of this Agreement that are valid. 

12.   The Village has sole authority to modify the Agreement upon providing 30-day notice. 

13. Venue for any disputes arising out of or under this Agreement shall be in the Circuit Court for 

Waukesha County, Wisconsin. 

 

Dated this _______day of ________, 2025. 

OWNER: 

39533 Golden Cedar Lane, Oconomowoc, WI  53066 

 

By: _______________________________________ 

 (Owner Signature) 

 

By: _______________________________________ 

 (Owner Signature) 

 

Name (please print or type): Nathan and Lisa Zwagerman 

 

Title (please print or type): Owners 
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STATE OF WISCONSIN) 

WAUKESHA COUNTY) ss 

 

 

Personally came before me this ________ day of _______________________, 2025, the above named 

____   _______to me known to be the same person who executed the foregoing 

instrument and acknowledged the same. 

 

                                     ___________________________________ 

                                     Notary Public 

 

                                     __________________ County, Wisconsin 

 

                                     My Commission Expires ______________ 

 

VILLAGE: 

Village of Summit 

By:  _________________________________ 

 Jack Riley, Village President 

 

 

Attest: _______________________________ 

        Debra Michael, Village Administrator-Clerk/Treasurer 

 

 

 

 

This document was drafted by:      

 

Kyle Kohlmann, PLA 

Bret Achtenhagen’s Seasonal Services, LTD. 

kylek@seasonalservices.com 

262-378-3393 
 

 

 

 

 

 

 

 

 

 

mailto:kylek@seasonalservices.com
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EXHIBIT A 
LEGAL DESCRIPTION OF PROPERTY WHERE STORM WATER MAINTENANCE IS 

REQUIRED 
 

Legal Description Obtained From Plat of Survey by Landtech dated 09/18/2025: 

 

 

Lands being a part of the SW ¼ of Section 30, Township 7 North, Range 17 East, Village of Summit, 

Waukesha County, Wisconsin 
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EXHIBIT B 
LOCATION MAP WHERE STORM WATER MANAGEMENT PRACTICES ARE LOCATED 
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Exhibit C – Details 
Storm Water Management Practice Details Covered by this Agreement 
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EXHIBIT D 

39533 Golden Cedar Lane, Oconomowoc, WI  53006 “Development” 

Village of Summit, Waukesha County, WI 
 

 

OPERATIONS AND MAINTENANCE PLAN 

 

 

 
Minimum Maintenance Requirements:   

To ensure the proper function of the infiltration trench, the following list of maintenance activities are recommended: 

1. Whether the runoff flows to the trench on the surface or via buried pipes, the owner shall 

o Open the cleanouts to inspect for standing water and sediment, visually and using measuring sticks, at least 

two days following the most-recent rain event.  If there is standing water in the trench at the time of the 

first inspection, another inspection should be done at 72 hours (following the rain event) 

o If standing water still exists at 72 hours following the rain event, the homeowner should engage a qualified 

professional to evaluate the trench and determine the best solution (which may include stone 

removal/replacement or re-working the soil at the bottom of the trench to drain properly).  If this 

consultation takes place, the qualified professional will prepare a report of their findings, their proposed 

solution(s) and submit it to the Village Building Inspector. 

2. If runoff is piped to the trenches, keeping leaves out of the pipes is necessary to avoid clogging of the stone. 
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SEASONALSERVICES.COM
262-392-3444 The ideas and concepts illustrated on this document remain the property of Bret Achtenhagen's Seasonal Services until

full payment is received. Do not copy without written permission from Bret Achtenhagen's Seasonal Services.
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Amy Barrows, Planner 
 
Date: December 11, 2025 
 
Re: Certified Survey Map for Lola and Bob Loepfe 
 2937 N. Mill Road and adjacent lands 
 SUMT0625990 & SUMT0625996 

______________________________________________________________________________ 

 
BACKGROUND:  
See 11/20/2025 Plan Commission Staff Report.  At the November 20, 2025 meeting, Plan 
Commission unanimously recommended approval of the proposed CSM to divide two lots into 
three lots, subject to the conditions provided in the recommended motion of this report. 
 
The applicant provided the Village with an extension to review the CSM until all conditions have 
been met. The applicant has addressed all staff conditions.  
 
ATTACHMENTS: 11/20/2025 Plan Commission report  
 11/25/2025 Surveyor approval letter 
 11/26/2025 Waukesha County Department of Public Works email 
 Revised Certified Survey Map dated 12/5/2025 
   
FISCAL IMPACT: The Village of Summit will benefit from the additional tax base of one 

additional single-family residential lot.  
 
RECOMMENDED MOTION:   
Approve the Certified Survey Map to divide two lots into three lots located at 2937 N. Mill Road 
and adjacent lands, subject to the following conditions: 
 

A. APPROVALS FROM ALL OBJECTING AND APPROVING BODIES:  Petitioner shall satisfy all 
comments, conditions and concerns of Waukesha County Department of Public Works, 
and the Village Engineer, Surveyor, and Planner prior to the Village signing the final 
Certified Survey Map. 

 

B. SUBJECT TO REIMBURSEMENT OF EXPENSES.  As a condition precedent to this 
conditional CSM approval taking effect, the Petitioner shall pay all fees, costs, and 

http://www.summitvillage.org/
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assessments due and owing to the Village of Summit, and for reimbursement of any 
expenses, costs and disbursements which have been incurred by the Village of Summit 
in the drafting, review or enforcement of this conditional CSM approval, including 
without limitation by reason of enumeration, design, engineering, inspection and legal 
work. 
 

C. UTILITY CONNECTION FEES. As a condition precedent to this conditional CSM approval 
taking effect, the Petitioner shall pay all utility connection fees owed to the Village of 
Summit.  
 

D. BUSINESS OR COMMERCIAL USE.  There shall be no commercial or business use on 
these lots, except as specifically permitted within or pursuant to the applicable Zoning 
Code. 
 

E. ONE YEAR TO SATISFY CONDITIONS.  Subject to the Petitioner satisfying all of the 
aforementioned conditions within one year of the Village Board granting conditional 
final approval of the CSM. 
 

 



LOEPFE CERTIFIED SURVEY MAP REVIEW 

11/20/2025 Plan Commission Meeting  
Lola and Bob Loepfe  

 

Staff Report       Village of Summit, Wisconsin 

   

 Property Location: 2937 N. Mill Road and adjacent lands 

    SUMT0625990 & SUMT0625996 

 

Property Owner: Carola Kappus Loepfe Trust C-U The Elizabeth J Bostrom Living 

Trust  

     
 

Recommended Motion:  Motion to recommend that Village Board approve the Certified Survey 

Map for the division of two lots into three lots, subject to the following conditions: 

 

A. APPROVALS FROM ALL OBJECTING AND APPROVING BODIES:  Petitioner shall 

satisfy all comments, conditions and concerns of the Waukesha County Department of 

Public Works, Village Engineer, Surveyor, and Planner prior to approval of the final 

Certified Survey Map. 
 

B. SUBJECT TO REIMBURSEMENT OF EXPENSES.  As a condition precedent to this 

conditional CSM approval taking effect, the Petitioner shall pay all fees, costs, and 

assessments due and owing to the Village of Summit, and for reimbursement of any 

expenses, costs and disbursements which have been incurred by the Village of Summit in 

the drafting, review or enforcement of this conditional CSM approval, including without 

limitation by reason of enumeration, design, engineering, inspection and legal work. 
 

C. UTILITY CONNECTION FEES. As a condition precedent to this conditional CSM 

approval taking effect, the Petitioner shall pay all utility connection fees owed to the 

Village of Summit. 

 

D. BUSINESS OR COMMERCIAL USE. There shall be no commercial or business use on 

this lot, except as specifically permitted within or pursuant to the applicable Zoning 

Code. 

 

E. ONE YEAR TO SATISFY CONDITIONS.  Subject to the Petitioner satisfying all of the 

aforementioned conditions within one year of the Village Board granting conditional 

final approval of the CSM’s. 

 

Summary:  

Existing Zoning: R-2 Country Residential (1.5 acres/90,000 sq. ft. density) & EC Environmental 

Corridor Overlay, WL Wetland Conservancy 

 

Land Use Plan: SF Residential 1.6-acre density, Primary Environmental Corridor 

 

The applicant is proposing to divide and reconfigure two lots into three legal lots of record.  

 

 

 



Loepfe CSM 
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Lot Configuration Table 

 

 Existing 

North Lot 

Existing 

South Lot 

Proposed  

Lot 1 

Proposed  

Lot 2 

Proposed 

Lot 3 

Required 

Lot Size ~ 3.78 

acres 

~ 14 acres 6.64 acres 

6.36 no WL 

6.4 acres 4 acres 1.5 acres* 

Lot 

Width 

~ 103 ft.  ~ 800 ft. + 242.9 ft. 170 – 180 

ft. 

570 ft. 180 ft.  

Lake 

Frontage 

~ 260 ft.   ~ 90 ft.  ~ 163.5 ft.  ~ 175 ft.  None See below 

*Overall density must not exceed 1 unit per 5 acres in the Environmental Corridor 

 

Each lot is required to be at least 1.5 acres in size. Since the lots are located in the Primary 

Environmental Corridor, or partially in the corridor, the overall density shall not exceed 1 unit 

per 5 acres, excluding the wetland area. The proposed land division complies with the minimum 

lot size and density standards.  

 

Each lot is required to have at least 180 ft. in lot width. Lot width is defined as the width of a 

parcel of land measured at the setback line. Because the building envelope for Lot 2 is set back 

much further than the required setback line, the lot width is measured at the location of the 

building envelope.  

 

Lake access is limited to no more than one lot or dwelling unit for each 150 ft. of lake frontage, 

except for existing substandard lots that have less than 150 ft. of lake frontage. Each lot will have 

at least 150 ft. of lake frontage.  

 

Surveyor Review: The surveyor has reviewed previous versions of the CSM. Conditions 1 and 2 

of the review letter dated July 11, 2025 still apply. The surveyor’s review comments related to 

the most recently submitted CSM are pending. 

 

Planner Review:  

 

• Written documentation shall be provided from the Waukesha County Department of 

Public Works that they have reviewed and approve of the CSM. Documentation shall also 

be provided regarding legal access to Valley Road (CTH B) from each lot.  

• The Village Surveyor is recommending that the intersection be rounded and that a Vision 

Corner Easement be created with an associated note. This condition shall be addressed. 

• Lot 2 currently has two living units. The upstairs unit needs to either be converted to 

single-family residence (remove lock on door) or the applicant shall apply for approval to 

have an accessory dwelling unit on the property.  

• The reference to “sport court” shall read “decommissioned sport court” and the sport 

court shall be removed or covered with a natural surface (topsoil and seed). 

 

 

 



 

Engineers  |  Architects  |  Planners  |  Scientists 

Short Elliott Hendrickson Inc., 501 Maple Avenue, Delafield, WI 53018-9351 

262.646.6855  |  888.908.8166 fax  |  sehinc.com 

SEH is 100% employee-owned  |  Affirmative Action–Equal Opportunity Employer 

November 24, 2025 RE: Village of Summit 
Loepfe Updated CSM Approval 
SEH No. 176551 Task 61  

 
 
Ms. Amy Barrows 
Village Planner 
Village of Summit 
37100 Delafield Road 
Summit, WI 53066 
 
Dear Ms. Barrows: 
 
We have reviewed the updated Certified Survey Map for William Loepfe and prepared by Matthew O’Rourke of 
LandTech Surveying.  The submitted CSM has addressed our previous comments. 
 
The CSM reviewed, and recommended for approval, is dated 11/21/2025.   
 
Please do not hesitate to contact me with any questions or comments at 414.949.8919 or 
kkindred@sehinc.com. 
 
Sincerely, 

Keith Kindred, PLS 
Principal, Regional Practice Center Leader 
(Lic. WI, IL) 
 
btp 
 
x:\pt\s\summv\176551\task 61 - loepfe csm\corr\review letters\loepfe csm review letter_village of summit_2025-11-24 approval.docx 



⚠ SECURITY REMINDER: External Source: This message is from an external source. Verify its
legitimacy, and report suspicious messages using the Phish Alert button.

From: Jason Mayer
To: Amy Barrows
Subject: RE: CSM Question
Date: Wednesday, November 26, 2025 8:46:46 AM
Attachments: image002.png

Amy,
 
The owner of the adjacent lot can apply for a driveway permit if needed.  The driveway would
need to meet our sight distance standards.
 
Happy Thanksgiving to you and your family.
 

Jason Mayer, PLS
Senior Engineering Technician
Dept. of Public Works, Engineering
515 W. Moreland Blvd. AC220
Waukesha, WI 53188
Phone: 262.548.7749
www.waukeshacounty.gov

 
 
From: Amy Barrows <planner@villageofsummitwi.gov> 
Sent: Thursday, November 20, 2025 12:46 PM
To: Jason Mayer <JMayer@waukeshacounty.gov>
Subject: CSM Question
 

Why Risk it? Don't Click it!

 
Jason,
 
The Loepfe’s are proposing to split 2 lots into 3 lots. The Village doesn’t allow a lot not abutting a
public road. They intend on using existing shared driveways with easements, so they will not be
creating new access points from Valley Road. However, can you let me know if the owner of Lot 1
CSM  2961 (not part of the proposed CSM but you can see the driveway that leads to it) would be
able to have another access point on their own lot if needed.
 
 
Thanks,
Amy

mailto:JMayer@waukeshacounty.gov
mailto:planner@villageofsummitwi.gov
http://www.waukeshacounty.gov/

WAURKES/HA
C COUNTY,

(/[ - PUBLIC WORKS -





Office hours: Monday, Tuesday, and Thursday 12:00 pm -3:00 pm

 
 

Confidentiality: This e-mail is intended for the specific delivery to and use by the person(s) to whom it is addressed.
If you have received this e-mail in error, you are notified that any disclosure, copying, distribution and use of this e-
mail or any attachment is prohibited. Please reply to the sender immediately if you have received the e-mail in error,
and delete the original and any copy from your computer. Thank you. 

Notice: Waukesha County is subject to Wisconsin’s Public records law.
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: December 4, 2025 
 
Re: Discussion and Action on Purchase and Use of Fuel for Heating Cemetery Maintenance 

Building 
______________________________________________________________________________ 
 
PURPOSE: 
To revisit the use of #2 heating oil to heat the maintenance building at the Summit Cemetery and to 
receive direction from the Board regarding a change in current heating practices. 
 
BACKGROUND: 
At the April 13, 2023 Village Board meeting, staff were directed to winterize the maintenance building 
for the 2023 – 2024 winter season and not heat the building over the winter.  In the past, the heat had 
been kept between 40 and 50 degrees to keep the water system from freezing and to help with starting 
the mini-excavator that was stored in the garage area of the building in the winter months.  Heating oil 
was purchased twice per year, on average.  Funding for fuel oil comes from the Village general funds.  In 
2022, the Village spent a total of $1,284 on heating oil. The most recent purchase in February 2023 cost 
the Village approximately $771.  The building was built circa the 50’s and has single-pane windows that 
do not retain heat well.   

During the 2024 – 2025 winter season, the building was winterized again and heat was not utilized.  
However, staff discovered that the valves and toilet lines in the restrooms had cracked and required 
replacement in the spring of 2025.  This damage was likely due to residual condensation in the water 
system after the building was winterized.  Staff are concerned that the pressure tank in the building will 
be damaged due to extended cold temperatures, which would be a costly repair. 

Staff brought this issue to the attention of the Cemetery Board at the May 8, 2025 regular meeting.  
Staff advised the Board that there have also been patrons at the cemetery who have inquired whether 
the bathrooms are open for use during the winter.  The Board was concerned about not having 
restroom facilities available for use during burials, particularly for elderly people in attendance.  The 
Cemetery Board directed staff to bring this issue before the Village Board for discussion and action in 
support of heating the building throughout the winter months with the following recommendations: 

• Maintain the heat at the minimum temperature to ensure pipes would not freeze (e.g., 45 
degrees).   

• Install 1” Styrofoam or another material in the windows to help insulate the building, and block 
off the access to the garage area.   

http://www.summitvillage.org/


   
 

Note that staff intend to store the mini-excavator at the DPW Building at Village Hall once the 
new tilt-deck trailer is purchased in 2026.  It will be trailered to the cemetery when needed for 
grave preparation. 

• Direct staff to turn up the heat in advance of winter burials to allow for use by patrons, after 
which the heat would be turned back down at the end of the burial.   
Note that the doors were replaced on the restrooms and the overhead windows were removed, 
preventing heat seepage that was an issue in the past.  The restrooms get very warm quickly as 
a result and are much warmer than the remainder of the building. 

 
RECOMMENDATION: 
Village staff agree with the Cemetery Board’s recommendation to heat the building in the winter, 
provided additional insulation is completed on the building windows and the vent/opening to the garage 
storage area is blocked off.  It is also recommended that staff turn up the heat during burials to allow 
bathroom use by patrons. 
 
ATTACHMENTS:  None. 
 
FISCAL IMPACT:  Historically, $750 has been included in the cemetery operating budget 

(Village general funds) for heating oil.  The amount of fuel that is 
required is dependent upon the weather. 

 
RECOMMENDED MOTION:  Motion to direct staff to heat the cemetery maintenance building at a 

minimum temperature during the winter months to ensure  the water 
system does not freeze, to implement the insulation 
recommendations proposed, and to turn up the heat during scheduled 
burials to allow bathroom use by cemetery patrons.  

 



   
 

Village Hall, 262-567-2757 
Fax, 262-567-4115 

Highway Dept., 262-567-2422 
  Police Dept., 262-567-1134 

Building Inspector, 262-490-4141 
www.summitvillage.org  

 
Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: September 5, 2025 
 
Re: Discussion and Action on Designation of Delafield Rd as a Truck Route 
______________________________________________________________________________ 
 

PURPOSE: 
To determine if the Village Board had interest in designating Delafield Rd as a truck route.   
 
BACKGROUND: 
At a recent Village Board meeting, a Trustee Lee inquired about finding ways to ease the 
excessive truck traffic and congestion on CTH B (Valley Rd).  Designation of Delafield Rd as a 
truck route was mentioned as a possibility, as the Battle Creek Bridge was replaced in 2024 and 
the road reconstructed in 2025.   

During the design phase of the project, Trustee Arenz inquired whether the design of the 
roadway would handle heavy truck traffic as a result of I-94 closures that deviate interstate 
traffic at the Willow Glen Rd exit in Jefferson County to the west.  The road was designed with 
2.5 inches of binder and 1.5 inches of surface asphalt, for a total of 4 inches of asphalt depth.  
When the Delafield Rd bridge was under design for reconstruction, staff discussed the 
composition of the roadway with the bridge design engineer (Strand Associates) and SEH.  
Specifically, there was discussion on whether to increase the asphalt depth to a total of 5 
inches.  At that time, it was assumed that this road would not be a future truck route.  It was 
determined that 4 inches would be sufficient for the traffic through this roadway (including 
intermittent heavy truck traffic from alternate route use) since the concrete roadway would be 
rubblized to establish a structurally sound base.   Adding another 1 to 2” of surface asphalt 
would have increased the cost of the reconstruction project significantly, and the amount of 
traffic anticipated did not warrant this additional work. 

If the road were designated as a truck route, it is likely that truck traffic will increase to some 
degree.  SEH was asked about the capability of the pavement as constructed to withstand 
increased truck traffic.  Their response was that the rubblized concrete adds a lot to the 
structural component to the new road base.  Their design analysis indicated that the structural 
component allows for some increased truck traffic on the reconstructed roadway.  The question 
that needs to be considered is:  How much additional traffic?  SEH could rerun their analysis to 
determine the threshold.  It is difficult to come up with an accurate truck traffic count, but 
some assumptions on truck traffic could be made based on a quick 10- to 15-minute visual 

http://www.summitvillage.org/


   
 

count of the highway.  It is safe to assume that most truck traffic travelling east bound would 
utilize STH 67 from I-94 or USH 18, as is current practice.  The highest amount of increased 
truck traffic would occur during I-94 closures/backups or when Delafield Rd is utilized as an 
alternate route due to a county highway closure/detour. 

Staff did a brief review the Town of Concord’s ordinance language to determine if there are any 
restrictions on truck traffic on their segment of Delafield Rd to the west of the Village, as it 
would not make sense to have a truck route dead end at the edge of the Village.  There was no 
reference to any truck routes or restriction of truck or heavy vehicle traffic found.  Staff can 
reach out to Town officials to confirm if the Village determines that more investigation is 
desired. 

RECOMMENDATION: 
Village staff is looking for direction from the Village Board.  Specifically, does the Board believe 
that staff should investigate the designation of Delafield Rd as a truck route?  If this is the case, 
staff can look into this further and work on creating a draft ordinance for consideration at a 
future meeting. 
 
ATTACHMENTS:  N/A 

   
FISCAL IMPACT:  Fees related to Attorney review of ordinance language.  Long-

term impacts may include more wear and tear on the roadway 
due to increased heavy truck traffic. 

 
RECOMMENDED MOTION: If further investigation of designating Delafield Rd as a truck route 

is desired by the Village Board: 

  Motion to direct staff to investigate the designation of Delafield 
Rd between CTH BB and the Concord/Summit municipal 
boundary as a truck route and to draft an ordinance update for 
consideration at a future meeting. 

   
  If there is no support for designating Delafield Rd as a truck route, 

no motion is required.  
 
 



   
 

Village Hall, 262-567-2757 
Fax, 262-567-4115 

Highway Dept., 262-567-2422 
  Police Dept., 262-567-1134 

Building Inspector, 262-490-4141 
www.summitvillage.org  

 
Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: November 5, 2025 
 
Re: Discussion and Action on Potential Off-Road Bike Facilities on STH 67 between Aurora 

Drive and Normandale Drive 
______________________________________________________________________________ 
 

PURPOSE: 
To present information regarding the STH 67 improvement project between USH 18 and Aurora 
Drive that WisDOT intends to complete in 2029 and to determine interest in funding 
construction costs for off-road shared use trail facilities.  *Update to October meeting summary 
information in blue italics text. 
 
BACKGROUND: 
WisDOT has notified Village staff of a project along STH 67 in the Village of Summit, the City of 
Oconomowoc, and the Village of Dousman.  A project location map is attached for reference.  
Construction would likely be scheduled in 2029. 

This project includes the following scope of work: 

• WisDOT is proposing an asphaltic pavement resurfacing along this segment of STH 67. 
This improvement is intended to address the deteriorating pavement condition and the 
decreased ride quality along STH 67. 

• There is a segment of STH 67 from Distribution Ct to Aurora Dr in which the pavement is 
proposed to receive a preservation treatment. This improvement is intended to 
maintain the good pavement condition.  

• Improvements to the intersection of STH 67 and Genesee Lake Rd under ID 3100-05-01 
as part of the Highway Safety Improvement Program (HSIP) are proposed to be included 
with this project. Improvements include installation of dedicated left turn lanes on the 
northbound and southbound approaches and realignment of the intersection on the 
eastbound and westbound approaches.  

Village staff reached out to WisDOT to provide information on the Village’s current and future 
plans for public trails.  As you are aware, the Village is currently working on design of a trail 
extension between Genesee Lake Road Park and the existing trail that was constructed in 2021 
between Normandale Dr and N Dousman Rd.  There is also an easement that runs on the north 
side of Normandale Dr for future recreational trails, and construction of an off-road trail may be 
considered when Normandale Dr is resurfaced in the future.   

http://www.summitvillage.org/


   
 

Village staff inquired about the possible inclusion of pedestrian/bike facilities south along STH 
67 between Aurora Drive and Normandale Drive.  Off-road trail facilities exist along STH 67 
south to Aurora Dr, and the segment of highway between Aurora Dr south to Normandale Dr 
has paved shoulders.  WisDOT looked at the addition of an off-road, shared use path on this 
segment as part of the upcoming project.  Per WisDOT policy, the Department is required to 
meet a benefit/cost ratio in order to fund bike or pedestrian improvements.  Since there are 
already bike accommodations on STH 67 in the form of a paved shoulder, the required 
benefit/cost ratio was not met. The path could still be included with the project, but WisDOT 
indicated that it would need to be 100% funded by the Village. The estimated cost for the path 
is $116,000, which includes construction, construction oversight, and real estate costs.  Design 
would be completed by WisDOT, and a State Municipal Financial Agreement between the 
Village and WisDOT would be needed.  There is opportunity for the Village to try to secure grant 
funding for these facilities to offset costs, although the Village would be responsible for 
applying for any applicable grants.   
 
11/5/2025 Update:   
At the October Village Board meeting, staff were directed to gather more information regarding 
the proposed trail location (e.g., east or west side of STH 67).  If the path location were on the 
west side of the highway, staff were also requested to reach out to the City of Oconomowoc to 
determine if there would be interest in cost-sharing since a portion of the trail would extend 
through the City.   

Staff reached out to WisDOT to determine the intended location of the proposed trail.  Prior to 
receiving a response from WisDOT regarding the trail location, staff reached out to the City to 
determine whether they would consider assisting with funding of the improvements if they 
were to extend along the west side of STH 67.  They indicated that they would need to 
determine if their current pedestrian/bike facilities plan included a trail along this corridor.  If 
not, there is a formal process that would need to be followed to add to their plan.  The project 
would need to go through approvals of respective committees and, ultimately, the Common 
Council.  It is highly unlikely that we would be able to get a commitment in time for the final 
scoping of this project.   

WisDOT responded that the off-road facilities were laid out on the east side of STH 67 to 
mitigate impacts and costs associated with construction.  The west side has signing, guardrail, 
landscaping, ditching/embankment and a drainage basin that would be impacted and would 
make the trail more expensive and difficult to construct.  They also confirmed that there would 
be an at-grade crossing on STH 67 at Normandale Dr.  Standard signing and pavement markings 
would be paid for by WisDOT. 

WisDOT did provide some additional information related to costs for installing enhanced safety 
features at the crossing location, which would be the responsibility of the Village to fund if 
desired: 

• High Visibility Crosswalk Markings  
$2,000 additional cost to standard pavement markings 

• Pedestrian Hybrid Beacon (High-Intensity Activated Crosswalk, HAWK Signal) 
$50,000 - $70,000 (may be installed at lower cost, but WisDOT is using a conservative 
estimate) 



   
 

• Pedestrian Refuge Island (extension of raised median south to Normandale Dr) 
If desired, this would exceed the costs of installing pedestrian hybrid beacon since the 
pavement would need to be widened, ditches regraded, and additional acquisition of 
right-of-way may be necessary.   

 
RECOMMENDATION: 
WisDOT has advised staff that they would like to have a response on whether the Village 
supports the addition of an off-road shared use trail on STH 67 between Aurora Dr and 
Normandale Dr as part of the upcoming improvements project, and, if so, whether the Village 
would be willing to take responsibility for 100% of the construction, construction oversight, and 
real estate costs estimated at $116,000.   

Final scoping of the project is close to completion, and WisDOT would like the Village Board’s 
decision at this time to continue forward progress with the project.  Note that the agreement 
for the path would include costs for design, real estate, and construction. If the Village opted 
not to move forward with the project at a later date, the Village would still be responsible for 
design costs incurred up to that point. Those costs would depend on how far into the process 
the Village opted not to move forward. If it was after the Design Study Report has been 
completed, there would also likely be some costs incurred for redesigning the roadway without 
the path. If a reverse decision were made late enough in the process that it impacts WisDOT’s 
ability to let the project on schedule, there may be other costs that the Village would be 
responsible for. 
 
ATTACHMENTS:  Project Map:  WisDOT STH 67 Improvements 

  Email correspondence from WisDOT (dated July 17 – November 5, 
2025)  

 
FISCAL IMPACT:  If the Village Board supports funding of off-road, shared use trail 

facilities, a funding source or sources will need to be identified.  
Staff may look into grant opportunities for partial funding, but it is 
recommended that the Village Board identify funds assuming that 
grant funding is not secured.   

 
RECOMMENDED MOTION: To be determined, based on Village Board direction.  
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 

From: Kamron Nash, P.E., Village Public Works Director 

Date: December 3, 2025 

Re: Discussion and Action on Purchase of Anti-Icing Unit for Snow and Ice Control 
Operations 

______________________________________________________________________________ 

PURPOSE: 
To request approval from the Village Board to authorize the purchase of an anti-icing unit for 
use in snow and ice control operations. 

BACKGROUND: 
As part of the 2026 budget and CIP approval process, $15,000 of borrowed funds have been 
included in the 2026 CIP for the purchase of an anti-icing unit for the new Ford F550 plow truck.  
Staff researched several options that would fit our needs that varied in cost from $11,350 to 
$25,000.  Staff have determined that a Contree 510G brine sprayer would be the best option.  It 
is more economical than other brine sprayer units, and it also can be used for other 
applications (e.g., dust control, plant/tree watering, etc.).  The unit is attached to a skid that 
slides in and out of the F550 truck bed, and the capacity is 500 gallons.  The package includes a 
separate control system for operation, but Contree will work with Force America to determine 
if the operation can be integrated into the 5100EX controller system that was installed in the 
truck for chemical application.  The quote provided by Contree for a complete unit is $11,350.   

The Village is requesting approval to place an order in December to take possession in early 
2026, allowing use of the unit this winter season. 

RECOMMENDATION: 
Village staff is recommending that the Board approve committing to an order from 
Contree Sprayer & Equipment Company, LLC for the purchase of a Contree 510G De-Ice Unit 
and accessories at a cost of $11,350, as proposed. 

ATTACHMENTS: Contree Sprayer & Equipment Company, LLC Quote (dated 
11/18/2025) 

FISCAL IMPACT: $11,350 total purchase cost;  2026 Proposed CIP/budget includes 
$15,000 of borrowed funds 
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RECOMMENDED MOTION:     Motion to authorize Village staff to place an order for the 
purchase of a Contree 510G De-Ice Unit and attachments at a 
cost of $11,350 in 2026 utilizing borrowed funds. 



P rin ted : 11 /18 /2025  9 :46 :51  A M P age    1

S to re :  1 Sales O rder #67903C o n tr e e  S p r a y e r  &  E q u ip m e n t  C o m p a n y ,  L L C
W 9 8 9 8  J a c k so n  R d .

B e a v e r  D a m , W I   5 3 9 1 6
 T e l .  (9 2 0 )  3 5 6 -0 1 2 1    F a x  (9 2 0 )  3 5 6 -0 2 2 8

O rde red :  1 /20 /2025
A ssoc ia te :  D av e

Bill T o : V illage  o f  S um m it
V il lage  o f  S um m it
37100  D e la f ie ld  R oad
S um m it, W I  53066
262 -567 -2422
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IN S T R U C T IO N S :  Q U O T E  T O  S C O T T
500G  D E  IC E  U N IT
T A N K
F R A M E
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300 ' X  1 /2 " H O S E
LA W N  G U N
H Y D R A U L IC  P U M P
R A V E N  O N /O F F
F LO W M E T E R
A S T R O  5
R E G U LA T IN G  V A LV E
R O A D M A S T E R  C O N T R O LLE R
S P R A Y  B A R
T E E JE T  D R IP LE S S  N O Z Z LE  B O D IE S
Q U IC K  F ILL  O N  T A N K
A LL  P LU M B IN G
U N IT  T E S T E D
$11 ,350 .00

B E D  S IZ E
112" LO N G  X  83 " W ID E

C O N N E C T  T O  F O R C E  5100E X  IF  P O S S IB LE

Q ty D esc rip tion  1 D esc rip tion  2 B in  # P rice D isc  % E x t P rice
1 510G  D E  IC E  U N IT $11 ,350 .00 $11 ,350 .00

T o tal Q ty O rd e re d :  1 10

P ercen t U n f il led :  100



P rin ted : 11 /18 /2025  9 :46 :51  A M P age    2
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W 9 8 9 8  J a c k so n  R d .

B e a v e r  D a m , W I   5 3 9 1 6
 T e l .  (9 2 0 )  3 5 6 -0 1 2 1    F a x  (9 2 0 )  3 5 6 -0 2 2 8

O rde red :  1 /20 /2025
A ssoc ia te :  D av e

S ub to ta l:$11 ,350 .00
E x em p t 0  %  T ax : +  $0 .00

T O T A L :$11 ,350 .00
D ep o s it B a lan ce : $0 .00

B a lance  D ue :$11 ,350 .00
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 

From: Kamron Nash, P.E., Village Public Works Director 

Date: December 4, 2025 

Re: Discussion and Action on Purchase of Tilt-Deck Trailer 
______________________________________________________________________________ 

PURPOSE: 
To request approval from the Village Board to authorize the purchase of a new tilt-deck 
trailer for hauling DPW equipment. 

BACKGROUND: 
DPW staff expressed in early 2025 concerns regarding a trailer that was purchased in 2022 for 
hauling the mini-excavator and other equipment.  The trailer is not appropriately 
sized/outfitted to accommodate safe loading and unloading of the mini-excavator or the skid 
loader.  Equipment tips at an unsafe angle while loading.  The trailer is also not adequately 
sized for the amount of equipment that DPW staff would like to use for road maintenance 
activities in the future.  Staff have looked at different ramps and other ways to retrofit the 
trailer, but the best option will be to replace it with a trailer meant for this type of use and 
loading.  The trailer was purchased for $7,500, and staff believe it could earn $5,000 or more 
through auction due to its limited use.   

As part of the 2026 budget and CIP approval process, $10,000 of borrowed funds have been 
included in the 2026 CIP for the purchase of a tilt-deck trailer to replace the trailer purchased in 
2022.  Staff believe a 22-foot trailer (17,000 GVWR) with a 14-foot tilt and 8-foot stationary 
deck would meet the needs of the DPW.  Various vendors have been contacted for pricing, and 
the most economical quote was received by Ganske Trailer Sales in Juneau, WI at a total cost of 
$9,225 (including trailer and spare tire).  

The Village is requesting approval to place an order in December to take possession in early 
2026. 

RECOMMENDATION: 
Village staff is recommending that the Board approve committing to an order from Ganske 
Trailer Sales for the purchase of a 2025 Kaufman 17K 22-foot tilt deck and spare tire at a cost of 
$9,225, as proposed. 

ATTACHMENTS: Ganske Trailer Sales Quote (dated 12/4/2025) 
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FISCAL IMPACT:  $9,225 total purchase cost;  2026 Proposed CIP/budget includes 
$10,000 of borrowed funds 

 
RECOMMENDED MOTION:     Motion to authorize Village staff to place an order for the 

purchase of a 2025 Kaufman 17K 22-foot tilt-deck trailer and 
spare tire at a cost of $9,225 in 2026 utilizing borrowed funds. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: December 5, 2025 
 
Re: Discussion and Action on Consideration for Special Permission per Sec. 24-37 of the 

Village of Summit Code to allow for a Driveway with Concrete Installation within 5 feet 
of the Street Pavement at 221 S Sunflower Court 

______________________________________________________________________________ 
 

PURPOSE: 
The property owners of 221 S Sunflower Court have made a formal request to obtain special 
permission for a driveway width that exceeds the maximum allowable width at the outer edge 
of the road for single-family residential properties, as well as to maintain a concrete apron that 
does not meet the 5’ asphalt requirement for rural profile roads.   

At the November 13, 2025 Village Board meeting, the Board took action on the driveway width 
request, granting special permission for the width to exceed the 24’ maximum ordinance 
requirement.    

A second motion was made for the property owner to remove the concrete back a minimum of 
5’ from the edge of the road, which failed.   

Staff were requested to bring the concrete apron special request back to the December 11, 2025 
meeting for action, since the Board was unable to come to a resolution on this issue. 
 
BACKGROUND: 
Special Permission Approval Process 

In early April 2024, the Village Board adopted ordinance changes related to private driveways.  
The ordinance states the following with regard to variances: 

 “The Village Board may vary any of the requirements where the peculiar nature 
of the property or the design of the road makes the rigid adherence to the above 
standards impossible or impracticable, provided that any such variances do not 
create undue impairment of safety and utility of the street and/or do not 
adversely affect the rights of adjacent property owners or tenants.” 

Property Construction History 

221 S Sunflower Ct is an existing single-family home.  Historical GIS images show that the 
original driveway met ordinance requirements for driveway width.  At some point between 
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2015 and 2017, the driveway was widened at the edge of the road and back towards the house 
and beyond with gravel to provide additional parking and storage.   

In October 2025, staff were made aware that the driveway had been repoured with concrete, 
including much of the gravel drive area.  A Right-of-Way Permit was not completed for the 
work.  The DPW Crew Leader spoke to the property owner on October 22nd at the residence 
and advised him that the driveway did not meet ordinance requirements for width and 
construction material.  The final driveway opening width is now approximately 32’ at the edge 
of the road, and the concrete apron extends to within 24” of the road edge.  There are two 
other driveways on the cul-de-sac with concrete too close to the road edge, one of which 
appears to have been installed after 2020 and one after 2017. 

 

 

Photo:  October 22, 2025 (newly poured driveway) 

 

  

                     GIS Aerial Image: 2024            GIS Aerial Image: 2015 



   
 

 

Special Permission Request  

Staff did not receive any contact from the property owner in the days following the initial 
contact, a violation notice was sent by certified mail on 10/28 outlining the issues and 
procedure for requesting special permission from ordinance requirements.  The property owner 
called on 11/5 to discuss, stating that they were not aware of the permitting requirements.  
They also wish to maintain their driveway width at 32’ and to keep the concrete apron within 5’ 
of the edge of the road and are requesting special permission for each from the Village Board.   

RECOMMENDATION: 
In the past, special permission requests for driveway width generally have been evaluated using 
the following questions/criteria to made a determination: 

What length of time has the driveway existed in its current state?   

If the driveway has existed prior to Village incorporation (pre-2010) and the answers to 
questions 2, 3, and 4 below are NO, consideration may be given to allow the driveway to 
remain in legal, non-conforming status until future improvements are made.  If the 
driveway was installed in 2010 or later, the driveway should be replaced to comply with 
current ordinance requirements. 

o 221 S Sunflower Ct - The driveway has existed since the 1980’s.  Historical GIS 
images show that the original driveway met ordinance requirements for driveway 
width in 2015 and earlier.  At some point between 2015 and 2017, the driveway was 
widened at the edge of the road and back towards the house and beyond with 
gravel to provide additional parking and storage.    

2. Is the driveway located in an area where hazardous conditions exist or does the 
driveway create any potential safety hazards in its current state (e.g., located on a 
curve, obstructed view of driveway from roadway, proximity to other driveways, 
narrow lot widths, volume of road traffic/speed limit)?   

If YES, the driveway should be brought into compliance with existing ordinance 
requirements to mitigate safety concerns.  If NO, and no additional criteria are met that 
would require a driveway retrofit to comply with ordinance requirements, consideration 
may be given to allow the driveway to remain in legal, non-conforming status until 
future improvements are made or a change in use occurs. 

o 221 S Sunflower Ct - The driveway is at the beginning of a low-volume cul-de-sac and 
does not pose any significant safety hazards to the traveling public as constructed.   

3. Is there any significant work outside of a simple asphalt overlay or mill and asphalt 
overlay required on the driveway (e.g., does the driveway base and/or culvert need to 
be replaced, is the driveway location or layout changing)?   

If YES, the driveway should be required to be brought into compliance with current 
ordinance requirements.  If NO, and no additional criteria are met that would require a 
driveway retrofit to comply with ordinance requirements, consideration may be given to 
allow the driveway to remain in legal, non-conforming status until future improvements 
are made or a change in use occurs. 



   
 

o 221 S Sunflower Ct – The driveway is concrete construction to within approximately 
24” of the edge of the road and is approximately 32’ wide at the road opening.  If 
the driveway width is required to be maintained at no more than 24’, the property 
owner will be required to saw cut and remove the excess concrete in the apron and 
to restore the right-of-way.  If an asphalt approach is required the full 5’ back from 
the edge of the road, the owner will be required to saw cut the concrete the width 
of the driveway and install asphalt. 

4. Has there been or will there be a change in use of the existing driveway (e.g., is the 
driveway no longer serving a structure or parking area, has the property type changed, 
is the number and/or type of vehicles changing)? 

If YES, the driveway should be required to be brought into compliance with current 
ordinance requirements, including the potential removal of a driveway approach that no 
longer provides access for vehicles to something definite on private property as defined 
by ordinance.  If NO, and no additional criteria are met that would require a driveway 
retrofit to comply with ordinance requirements, consideration may be given to allow the 
driveway to remain in legal, non-conforming status until future improvements are made 
or a change in use occurs. 

o 221 S Sunflower Ct – No substantial change in use has occurred or is planned in the 
future.  The additional concrete pavement serves as additional vehicle parking and 
storage.  The property owner claims that it was difficult to back into the driveway 
before it was widened.  The road is approximately 43’ away from the residence. 

 
ATTACHMENTS:  Email Correspondence from Andrew Hawley RE: 221 S Sunflower 

Ct - Driveway Violation Notice & Driveway Variance (dated 11/5 – 
11/6/2025) 

   
  Violation Notice (dated 10/28/2025) 
   
FISCAL IMPACT:  N/A 
 
RECOMMENDED MOTION:  To be determined, based on Village Board direction.  The Village 

Board already approved a special request for the driveway width, 
and any motion made should consider the special permission 
request to maintain the concrete within 5’ of the edge of the 
roadway. 

 If the Village Board grants special permission for concrete 
installation within 5’ of the edge of the road, it is recommended 
that the motion is contingent upon the property owner fully 
restoring the area adjacent to the new concrete so that a drop off 
or “lip” that currently exists is not hit by plow equipment.  In the 
event that plow equipment is damaged by the concrete during 
plowing operations, the property owner is responsible for damage 
incurred by ordinance. 
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NOTICE OF VILLAGE ORDINANCE VIOLATION 

 

October 28, 2025 
 
Andrew & Krista Hawley 
221 S Sunflower Ct 
Summit, WI  53066 
 
CERTIFIED MAIL 
 
RE:   VIOLATION: Construction of Driveway Apron/Approach on Property Located at 221 S Sunflower Court  

(SUMT0710021) 
 
Dear Property Owners: 
 
It has been brought to the attention of the Village of Summit that the driveway apron/approach at your residence at 221 
S Sunflower Court was improperly installed and is in violation the Village of Summit Code of Ordinances.  Please note that 
the following provisions of the Village’s Code of Ordinances apply to your property, specifically related to installation and 
specifications of driveways: 

Section 24-33(a): Excavations and Driveways – Specifications.  The Village of Summit requires that the driveway 
shall not be less than 18 feet or exceed 24 feet in width at the outer or street edge unless special permission is 
obtained from the Village Board.  Village staff verified that the measurement of the driveway width exceeds the 
24-foot maximum. 

Section 24-36(3) Excavations and Driveways – New Installations.  The Village of Summit does not allow concrete 
surfacing on a private driveway closer than five (5) feet to the paved surface of the street.  Village staff verified 
that the concrete driveway extends to the edge of the paved surface of S Sunflower Ct. 
 

Our records indicate that an Application for Permit to Excavate, Construct, Maintain or Repair Facilities in the Public Right-
of-Way (ROW) permit was not applied for, as is required for new driveway installations.  Driveways that do not conform 
to the regulations of adopted Village ordinance at the time of construction are considered illegal, non-conforming 
driveways and must be brought into compliance at the expense of the property owner. 
 
The Village requires the following corrective actions: 
 

1. Within 15 days of the date of this letter, submit an application for a ROW Permit that includes a scaled as-built 
site plan or survey with proposed revision to the driveway layout within the public right-of-way that complies 
with Village Ordinance requirements.   Note that the additional concrete that was placed on your property may 
not meet Village zoning ordinance requirements for impervious surface limitations.  The Village Building Inspector 
will review the survey provided and current impervious surfaces and may require additional corrective action. 
 

2. No later than December 5, 2025, replace the existing concrete driveway apron/approach with an asphalt apron 
that complies with the specifications and installation requirements outlined in Village Ordinance Section 24-36 
and provide restoration to the grass swale/ditch within the right-of-way.   Note that this work may only occur 
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after the scaled drawing or survey with the revised driveway layout has been approved.  Any damage that is 
incurred by Village equipment during snow and ice control operations due to the concrete apron will be the 
responsibility of the property owner. 

 
Failure to comply with the required actions outlined above will result in the Village taking corrective action at the property 
owners’ expense, per Section 24-34 Excavations and Driveways – Enforcement. 
 
You have the option to request special permission from the Village Board for a driveway width that exceeds 24 feet in 
width.  If you intend to petition the Village Board for permission, please provide a written request with any supporting 
documentation or reasoning for your request no later than Wednesday, November 5, 2025.  If a request is submitted by 
this date, your petition will be added to the November 13th Village Board meeting.  The meeting will begin at 6:30 p.m., 
and you are encouraged to attend.  The request may be submitted by mail or by email to 
pwdirector@villageofsummitwi.gov.   

 
If you have any questions on this matter, please feel free to contact me at (262) 567-2757 or by email at 
pwdirector@villageofsummitwi.gov. 
 
     Respectfully, 
 
 
 
     Kamron E. Nash, P.E.  
     Public Works Director 
     Village of Summit 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
cc: Village Planner/Zoning Administrator, email only 
 Village Building Inspector, email only 
 Village Administrator-Clerk/Treasurer, email only 
 Village Police Chief, email only  

mailto:pwdirector@villageofsummitwi.gov
mailto:pwdirector@villageofsummitwi.gov
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: December 5, 2025 
 
Re: Discussion and Action on Consideration for Special Permission per Sec. 24-33(a) of the 

Village of Summit Code to Allow for a Driveway Width Exceeding 24 feet at 34710 
Bartlett Road 

______________________________________________________________________________ 
 

PURPOSE: 
The property owners of 34710 Bartlett Rd have made a formal request to obtain special 
permission for a driveway width that exceeds the maximum allowable width at the outer edge 
of the road for single-family residential properties.   
 
BACKGROUND: 
Special Permission Approval Process 

In early April 2024, the Village Board adopted ordinance changes related to private driveways.  
The ordinance states the following with regard to variances: 

 “The Village Board may vary any of the requirements where the peculiar nature 
of the property or the design of the road makes the rigid adherence to the above 
standards impossible or impracticable, provided that any such variances do not 
create undue impairment of safety and utility of the street and/or do not 
adversely affect the rights of adjacent property owners or tenants.” 

Property Construction History  

The property owner at 34710 Bartlett Rd recently paved over an existing gravel driveway.  Prior 
to paving, the driveway was approximately 31 – 32’ in width, based on GIS measurements.  
After paving with asphalt, the new driveway is 32’ in width at the edge of the roadway.  A 
recent renovation to the property was completed, but driveway improvements were not 
included as part of the project. 

It is recommended that approval of special permission, if granted by the Village Board, is 
contingent upon approval of the total impervious surface calculations for the entirety of the 
parcel.  In the event that the impervious surface exceeds what is allowed, the property owner 
may be required to remove imperious surface. 
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GIS Aerial Image:  2024 (original drive) 

 

November 19, 2025 Photo (New Pavement) 



   
 

Special Permit Request 

The contractor who performed the paving has performed a significant amount of work in the 
Village and is aware of the permitting requirements.  However, a permit was not obtained by 
either the property owner or the contractor.  The property owner wishes to maintain his 
driveway width at 32’ and is requesting special permission from the Village Board.  He has 
provided supplementary information, which is attached for your reference.  Note that he also 
has expressed concerns about erosion along the south side of his property and believes that the 
recent paving of Bartlett Rd has contributed to the issue.  Staff will investigate and determine if 
any action is required. 
 
RECOMMENDATION: 
In the past, variance requests for driveway width generally have been evaluated using the 
following questions/criteria to made a determination: 

What length of time has the driveway existed in its current state?   

If the driveway has existed prior to Village incorporation (pre-2010) and the answers to 
questions 2, 3, and 4 below are NO, consideration may be given to allow the driveway to 
remain in legal, non-conforming status until future improvements are made.  If the 
driveway was installed in 2010 or later, the driveway should be replaced to comply with 
current ordinance requirements. 

o 34710 Bartlett Rd - The driveway has existed in this approximate footprint since 
2005 as a gravel driveway.  The newly paved driveway is similar in width to the pre-
existing driveway. 

2. Is the driveway located in an area where hazardous conditions exist or does the 
driveway create any potential safety hazards in its current state (e.g., located on a 
curve, obstructed view of driveway from roadway, proximity to other driveways, 
narrow lot widths, volume of road traffic/speed limit)?   

If YES, the driveway should be brought into compliance with existing ordinance 
requirements to mitigate safety concerns.  If NO, and no additional criteria are met that 
would require a driveway retrofit to comply with ordinance requirements, consideration 
may be given to allow the driveway to remain in legal, non-conforming status until 
future improvements are made or a change in use occurs. 

o 34710 Bartlett Rd - The driveway is on a low-volume residential road and does not 
pose any significant safety hazards to the traveling public as proposed.  There are 
other driveways on this roadway that exceed standard width. 

3. Is there any significant work outside of a simple asphalt overlay or mill and asphalt 
overlay required on the driveway (e.g., does the driveway base and/or culvert need to 
be replaced, is the driveway location or layout changing)?   

If YES, the driveway should be required to be brought into compliance with current 
ordinance requirements.  If NO, and no additional criteria are met that would require a 
driveway retrofit to comply with ordinance requirements, consideration may be given to 
allow the driveway to remain in legal, non-conforming status until future improvements 
are made or a change in use occurs. 



   
 

o 34710 Bartlett Rd – N/A.  The location and layout has not changed, and there is not a 
culvert due to the drop off on either side of the roadway in this area. 

4. Has there been or will there be a change in use of the existing driveway (e.g., is the 
driveway no longer serving a structure or parking area, has the property type changed, 
is the number and/or type of vehicles changing)? 

If YES, the driveway should be required to be brought into compliance with current 
ordinance requirements, including the potential removal of a driveway approach that no 
longer provides access for vehicles to something definite on private property as defined 
by ordinance.  If NO, and no additional criteria are met that would require a driveway 
retrofit to comply with ordinance requirements, consideration may be given to allow the 
driveway to remain in legal, non-conforming status until future improvements are made 
or a change in use occurs. 

o 34710 Bartlett Rd – No change in use has occurred or is planned in the future.  The 
new driveway will serve an existing residence and garage and will provide overflow 
parking for the residence. 

 
ATTACHMENTS:  Email Correspondence from Brad Demien RE: ROW Permit & 

Driveway Violation – 34710 Bartlett Rd, including attachments 
(dated November 19 – December 5, 2025) 

  Violation Notice (dated November 19, 2025) 
   
FISCAL IMPACT:  N/A 
 
RECOMMENDED MOTION:  To be determined, based on Village Board direction.  If the Village 

Board grants special permission for the driveway width at the 
road for 34710 Bartlett Rd, it is recommended that the motion for 
approval is contingent upon completion and approval of an after-
the-fact Right-of-Way Permit and permit fee, as well as 
verification that impervious surface requirements have not been 
exceeded by the Building Inspector and Planner/Zoning 
Administrator. 















34710 – BARTLETT ROAD DRIVEWAY IMPROVEMENT 

Reason for improvement:  Storms earlier this year with record rainfall washed out the existing gravel driveway. 

History of the driveway:  Driveway has been gravel for over 50 years 

SITE INCLUDES 1 ½ ACRES OF WOODLAND AND PRAIRIE. 

Attachment:  Property Owner Documentation



 

34710 – BARTLETT ROAD DRIVEWAY IMPROVEMENT 

 

 

 

 



Bartlett road conditions: 

Current width about 17’-0”; not a typical 2-lane road.  We tend to call it a lane and a half.  Most people coming onto the road 

yield o$ to the side of the road to people heading out of the neighborhood. 

 

 

 

 

 

 

 

 

Typical 2 lane road widths in Summit: 24’-0”.   

Road width makes for di$icult delivery vehicle tra$ic.   Even with a 

larger driveway turn, delivery vehicles miss the driveway and hit the 

corners.  As seen below 12-3-25, after the pavement. 

 

Currently the number of Lots serviced by Bartlett Road: 21. 

Of the 21 lots along Bartlett Road, there were (3) that had gravel 

driveways.  This includes the drive in question at 34710 Bartlett Road.  

Now there are only (2) gravel driveways along the road. 



Stats on driveway measurements in Right of Way along Bartlett Road: 

Address Driveway Type # of 

Drives 

Width At the Road (GIS) 

35000 Gravel 1 18 

34743 Pavement 1 32 

34731 Pavement 1 35 

34730 Concrete /  

Grass Clearing 

2 29 

34725 Pavement 1 20 

34709 (shared) Pavement shared w/ 34717  1 27 

34717 (shared)    

34710  (NEW DRIVE IN 

QUESTION) 

Pavement 

 

1 32 

34710  (OLD DRIVE IN 

QUESTION) 

Gravel  34 

34700 Gravel / Brick 2 33 / 45 

34675 Concrete 1 21 

34657 Concrete 1 31 

34632 Grass Clearing 1 36 

34637 Concrete 1 26 

34635 Concrete /  

Concrete 

2 23 / 24 

34632 Concrete 1 34 

34629 Pavement 1 21 

34634 Gravel 1 33 

34617  Pavement 1 30 

34600 Pavement 2 26 / 20 

34602  Pavement / Pavement 2 32 / 40 

34623   22 

    

    

 

 



Other considerations went into paving the driveway: 

- Directing water flow run o$ from the street.  Ever since Bartlet road was repaved the water run o$ has eroded the 

kettle along Bartlett road because it pitches to the kettle and not the Southern side of the street.   

 

- Road Run o$ is directed straight to the centerline of our driveway after the road got repaved where before it was 

pitched more towards the southern side of Bartlett Road.  

o This led to the erosion of our gravel drive during the large storm 2025. 

 

- The new paved driveway directs the run o$ to the landscaped edges before ending up at the entrance of our garage. 

o Landscaped edge has ground cover and white cedars along the East side of the property line. 

 

Conclusion: 

- Driveway at 34710 Bartlett Road, matches other drive widths measure via GIS and Pacing on site.  The drive should 

be able to remain consistent with the other driveway widths along the road. 

 

- Run o$ along Bartlet Road into the Northern Kettle of 34710 should be investigated by the village of Summit, as it is 

eroding the kettles edge ever since the road has been repaved.  Images of the kettle erosion are attached in the 

appendix. 

 

 

 

  



34710 – BARTLETT ROAD SITE CONCERNS 

APPENDIX – SITE EROSION FROM ROAD IMPROVEMENTS 

 

ROADWAY GRAVEL WASH OUT 1 MONTH AFTER ROAD PLACEMENT 



 

NORTH SIDE OF BARTLETT ROAD DRAINAGE WASHING OUT THE NORTH SIDE OF THE ROAD BASE INTO THE KETTLE 

 

 



 

FURTHER ROAD BASE WASH OUT 

 

 

 



 

 

 

 

 

 

 



 

 

DRIVEWAY WASHOUT AFTER THE  ROAD REPAVEMENT, BUT BEFORE THE MAJOR 2025 STORMS.  AFTER THE STORMS THESE 

DROPS OFF PAVEMENT WERE 4-6” IN DEPTH. 



 

TAPER OF OLD GRAVEL DRIVE UP TO ROAD WITH ROAD IMPROVEMENT CAUSED EROSION. 

 



 

 

EROSION FROM ROAD IMPROVEMENT AROUND THE BASE OF TREES IN THE KETTLE TO THE NORTH. 



 

 

THIS WHOLE AREA HAS WASHED OUT SOME IN THE SPRING AFTER THE ROAD IMPROVEMENT. 

  



 

ROAD BASE HAS ERODED INTO THE 34710 LOT AND NO LONGER MAINTAINS THE 12” SIDE GRAVEL, BUT HAS EXPANDED TO 

18-24” IN WIDTH ONTO THE PROPERTY NORTH OF BARTLETT ROAD. 

  



 

ROAD IMPROVEMENTS ARE WASHING OUT THE WOODLAND TREES TO THE NORTH 



 
 

Village Hall, 262 567-2757 
Fax, 262 567-4115 

Highway Dept., 262 567-2422 
  Police Dept., 262 446-5070 

Building Inspector, 262 490-4141 
www.summitvillage.org 

                                Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066  

 
NOTICE OF VILLAGE ORDINANCE VIOLATION 

 
November 19, 2025 
 
Brad Demien & Julie Demien 
34710 Bartlett Rd 
Summit, WI  53066 
 
CERTIFIED MAIL 
 
RE:   VIOLATION: Construction of Driveway Apron/Approach on Property Located at 34710 Bartlett Road 

(SUMT0626022001) 
 
Dear Property Owners: 
 
It has been brought to the attention of the Village of Summit that the driveway apron/approach at your residence at 34710 
Bartlett Road was improperly installed and is in violation the Village of Summit Code of Ordinances.  Please note that the 
following provisions of the Village’s Code of Ordinances apply to your property, specifically related to installation and 
specifications of driveways: 

Section 24-33(a): Excavations and Driveways – Specifications.  The Village of Summit requires that the driveway 
shall not be less than 18 feet or exceed 24 feet in width at the outer or street edge unless special permission is 
obtained from the Village Board.  Village staff verified that the measurement of the driveway width exceeds the 
24-foot maximum. 

Our records indicate that an Application for Permit to Excavate, Construct, Maintain or Repair Facilities in the Public Right-
of-Way (ROW) permit was not applied for, as is required for new driveway installations and driveway replacements.  
Driveways that do not conform to the regulations of adopted Village ordinance at the time of construction are considered 
illegal, non-conforming driveways and must be brought into compliance at the expense of the property owner. 
 
The Village requires the following corrective actions: 
 

1. Within 15 days of the date of this letter, submit an application for a ROW Permit that includes a scaled as-built 
site plan or survey with proposed revision to the driveway layout within the public right-of-way that complies 
with Village Ordinance requirements.   Note that the additional impervious surface that was placed on your 
property may not meet Village zoning ordinance requirements for impervious surface limitations.  The Village 
Building Inspector and/or Village Shoreland Administrator will review the survey provided and current impervious 
surfaces and may require additional corrective action. 

2. No later than December 20, 2025, replace the existing asphalt driveway apron/approach with an asphalt apron 
that complies with the specifications and installation requirements outlined in Village Ordinance Section 24-
33(a) and provide restoration to the grass swale/ditch within the right-of-way.   Note that this work may only 
occur after the scaled drawing or survey with the revised driveway layout has been approved.   
 

http://www.summitvillage.org/


H:\DPW\ROW\ROW Permits\PERMITS\2025 PERMITS\Certified Letter_34710 Bartlett Rd Driveway Violation_20251119.docx 

Failure to comply with the required actions outlined above will result in the Village taking corrective action at the property 
owners’ expense, per Section 24-34 Excavations and Driveways – Enforcement. 
 
You have the option to request special permission from the Village Board for a driveway width that exceeds 24 feet in 
width.  If you intend to petition the Village Board for permission, please provide a written request with any supporting 
documentation or reasoning for your request no later than Wednesday, December 3, 2025.  If a request is submitted by 
this date, your petition will be added to the December 11th Village Board meeting.  The meeting will begin at 6:30 p.m., 
and you are encouraged to attend.  The request may be submitted by mail or by email to 
pwdirector@villageofsummitwi.gov.   

 
If you have any questions on this matter, please feel free to contact me at (262) 567-2757 or by email at 
pwdirector@villageofsummitwi.gov. 
 
     Respectfully, 
 
 
 
     Kamron E. Nash, P.E.  
     Public Works Director 
     Village of Summit 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
cc: Village Planner/Zoning Administrator, email only 
 Village Building Inspector, email only 
 Village Administrator-Clerk/Treasurer, email only 
 Village Police Chief, email only  

mailto:pwdirector@villageofsummitwi.gov
mailto:pwdirector@villageofsummitwi.gov


Village Hall, 262-567-2757 
Fax, 262-567-4115 

Highway Dept., 262-567-2422 
Police Dept., 262-567-1134 

Building Inspector, 262-490-4141 
www.summitvillage.org 

Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 

From: Kamron Nash, P.E., Village Public Works Director 

Date: December 5, 2025 

Re: Discussion and Action on 2026 Agreement with SEH for Engineering Services 
______________________________________________________________________________ 

PURPOSE: 

To review and receive approval of an agreement with Short Elliott Hendrickson (SEH) for General 
Engineering, MS4, and Summit Utility District No. 2 (SUD2) engineering services for 2026. 

BACKGROUND: 

The Village Board reviews and approves engineering service fees as part of the annual budget process. 
For 2026, the following budget line items were approved: 

General (On-Call) Engineering: $12,500 

MS4 Compliance Engineering: $10,000 (includes $5,000 allocated for DNR audit preparation) 

SUD2 (On-Call) Engineering:  $69,868 

RECOMMENDATION: 

Village staff recommends that the Village Board approve the 2026 Village of Summit Ongoing 
Engineering Services Agreement with SEH. 

ATTACHMENTS: SEH Supplemental Letter Agreement (dated November 24, 2025) 

FISCAL IMPACT: Financial impacts are described in background information above. 

RECOMMENDED MOTION: Motion to approve the 2026 Village of Summit Ongoing Engineering 
Services Agreement with Short Elliott Hendrickson (SEH), as proposed. 

http://www.summitvillage.org/


   

 

Short Elliott Hendrickson Inc. Letter Agreement - 1 Village of Summit 
Affirmative Action, Equal Opportunity Employer  (Rev. 05.29.25) 

Supplemental Letter Agreement 

 

In accordance with the Master Agreement for Professional Services between Village of Summit (“Client”), and 

Short Elliott Hendrickson Inc. (“Consultant”), effective November 2, 2023, this Supplemental Letter Agreement 

dated November 24, 2025 authorizes and describes the scope, schedule, and payment conditions for 

Consultant’s work on the Project described as: 2026 Village of Summit Ongoing Engineering Services. 

 

 

Client’s Authorized Representative: Debra Michael 

Address: 37100 Delafield Road, Summit, Wisconsin 53066, United States 

Telephone: 262.567.2757 Email: administrator@summitvillage.org 

  

Project Manager: Robert Malzahn 

Address: 501 Maple Avenue, Delafield, Wisconsin 53018 

Telephone: 414.949.8946 Email: rmalzahn@sehinc.com 

 

 

Scope: Basic services to be provided by Consultant include: 

 

Property Location:  Village of Summit, Waukesha County, Wisconsin. 

 

Project No. 1: Village Engineer On-Call Services: 

Task 1:  General Engineering 

1. Provide ongoing Village Engineer services such as interaction with Village staff, elected officials, 

other consultants, and residents. Examples would include on-call meetings or phone/email 

conversations with Village staff, other governmental entities, consultants, developers, etc., evening 

meetings, plan staff meetings, review of minor submittals, responses to citizen requests, general 

inspection, evaluations, and other Village requested activities. 

 

Task 2: MS4 Services: 

1. Coordinate and prepare annual report as required by MS4 permit, including updates to mapping, 

completing dry weather screening for illicit discharge monitoring, attend administrative/outreach 

meetings, coordination with DNR, and any report preparation. 

 

Project-Based Services: 

1. Once a project is defined and direction from the Village is given, a new billing project number will be 

assigned to the project. A separate budget and scope will be defined with each new project. If a 

project warrants a separate contract, a Contract Agreement will be prepared. 

2. Typical projects would include specialty projects, road reconstruction projects, review of private 

developments, etc. 

 

 

Project No. 2:  Utility District Engineer On-Call Services (SUD2): 

Task 1:  General District Engineering 

1. Provide ongoing District Engineer services such as interaction with Village staff, elected officials, 

other consultants and contactors, and residents. Other activities include general engineering, 

attending monthly District meetings, providing monthly engineering reports, verification of station 

alarms, pump review, preparing annual WDNR CMAR and updating CMOM documentation, 

preparing annual operations budget recommendations and attending annual budget meeting. 
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  (Rev. 05.29.25) 

 

Task 2:  Meter Readings 

1. Provide quarterly meter reading reviews and coordination with non-residential users and DelHart 

WPCC. 

 

Task 3: Annual Projects 

1. To assist on annual projects, including sewer cleaning and televising, wet well cleaning, control panel 

repairs & upgrades, wet well pump repairs & replacements, etc. Typical assistance includes 

preparation of project documents, request for quotes, contractor coordination, etc. 

 

Task 4:  Special Projects  

2. To assist on special projects, including lift station generator replacement, SSO reporting, review of 

minor submittals, general inspection, etc. Typical assistance includes preparation of project 

documents, request for quotes, contractor coordination, etc. 

 

Schedule: Said work, as described in Scope, will be completed as mutually agreed upon after receipt of signed 

contract and all items to be furnished by Client. All work is subject to weather and field conditions. 

 

Payment: The fee is an estimated hourly fee, including expenses and equipment. Separate project numbers will 

be assigned for the Village Engineer and Utility District On-Call Services. 

 

Village Engineer On-Call Services:   Budget is $22,500 

• General Engineering   Budget is $12,500 

• Project-Based Services:   Budget to be determined  

• MS4 Services:    Budget is $10,000 

• MS4 general    $5,000 

• Audit preparation  $5,000 

 

Utility District Engineer On-Call Services:  Budget is $69,868 

• General District engineering  $45,008 

• Meter readings   $4,900 

• Annual projects   $5,920 

• Special projects   $14,040 

 

 

The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-1. 

 

Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional 

Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein: 

None. 

 

Short Elliott Hendrickson Inc.  Village of Summit 

By:   By: [[DocuSignSignature_2]] 

Full Name: Robert Malzahn, P.E.  Full Name: [[DocuSignFullName_2]] 

Title: Project Engineer V, Manager  Title: [[DocuSignText_2]] 
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Exhibit A-1 

Payments to Consultant for Services and Expenses Using the Hourly Basis Option 

The Agreement for Professional Services is amended and supplemented to include the following agreement of 
the parties: 

A. Hourly Basis Option 

The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant 
shall be compensated monthly. Monthly charges for services shall be based on Consultant’s current billing rates 
for applicable employees plus charges for expenses and equipment.  

Consultant will provide an estimate of the costs for services in this Agreement. It is agreed that after 90% of the 
estimated compensation has been earned and if it appears that completion of the services cannot be 
accomplished within the remaining 10% of the estimated compensation, Consultant will notify the Client and 
confer with representatives of the Client to determine the basis for completing the work. 

Compensation to Consultant based on the rates is conditioned on completion of the work within the effective 
period of the rates. Should the time required to complete the work be extended beyond this period, the rates shall 
be appropriately adjusted. 

B. Expenses 

The following items involve expenditures made by Consultant employees or professional consultants on behalf of 
the Client. Their costs are not included in the hourly charges made for services but instead are reimbursable 
expenses required in addition to hourly charges for services and shall be paid for as described in this Agreement: 

1. Transportation and travel expenses. 

2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, and 
extranets. 

3. Lodging and meal expense connected with the Project. 

4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the Project. 

5. Plots, Reports, plan and specification reproduction expenses. 

6. Postage, handling and delivery. 

7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client. 

8. Renderings, models, mock‑ups, professional photography, and presentation materials requested by the Client. 

9. All taxes levied on professional services and on reimbursable expenses. 

10. Other special expenses required in connection with the Project. 

11. The cost of special consultants or technical services as required. The cost of subconsultant services shall 
include actual expenditure plus 10% markup for the cost of administration and insurance. 

The Client shall pay Consultant monthly for expenses. 

C. Equipment Utilization 
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The utilization of specialized equipment, including automation equipment, is recognized as benefiting the Client. 
The Client, therefore, agrees to pay the cost for the use of such specialized equipment on the project. Consultant 
invoices to the Client will contain detailed information regarding the use of specialized equipment on the project 
and charges will be based on the standard rates for the equipment published by Consultant. 

The Client shall pay Consultant monthly for equipment utilization. 

 

 



   
 

Village Hall, 262-567-2757 
Fax, 262-567-4115 

Highway Dept., 262-567-2422 
  Police Dept., 262-567-1134 

Building Inspector, 262-490-4141 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: December 5, 2025 
 
Re: Discussion and Action on SEH Proposal for Professional Services for the 2026 Village of 

Summit Road Paving Program 
______________________________________________________________________________ 
 
PURPOSE: 
To request Village Board approval of a proposal from the Village Engineer, SEH, to perform professional 
services for the public bidding and construction administration of the 2026 Village of Summit Paving 
Program.   
 
BACKGROUND: 
Summary of 2025 Program Costs 

As part of the 2025 Annual Road Paving Program, the Village utilized professional engineering services 
for preparation of plans, specifications, and bid documents, as well as for bidding and construction 
administration.  The total approved CIP for the Annual Road Paving Program for 2025 is $766,000 in 
borrowed funds.   

The total engineering costs engineering services for the paving program were approved at an amount 
not-to-exceed $99,660.  A summary of the Village’s estimated actual costs for the 2025 paving program 
is outlined below: 

Village of Summit Road 
Paving Program   

Approved 
2025 CIP  

Approved 
Contract    
Award 

Actual 
Expenditures 
(as of 10/31) 

Anticipated 
Expenditures 

(unbilled) 

Over / Under 
Approved 
2025 CIP 

SEH Engineering Services  $99,660.00 $99,660.00 $60,308.22 $2,000.00 $37,351.78 

Construction Costs  $666,340.00 $448,766.00 $419,290.72 $20,160.73 $226,888.55 

Total $766,000.00 $548,426.00 $479,598.94 $22,160.73 $264,240.33 

 

Engineering fees are estimated at approximately 10 to 15% of the construction costs for road 
improvement projects, depending on the type of work performed (e.g., overlay vs. reconstruction).  The 
engineering fees came in well under the budgeted amount, as there were relatively few unexpected 
issues with the road program this year.   

 

 

http://www.summitvillage.org/


   
 
2026 Program Proposed Costs 

As part of the 2026 CIP, the Village Board approved the following road paving projects and estimated 
costs: 

Description 

Construction 
Costs                    

(with 15% 
Contingency) 

Approved CIP 
Engineering Costs 

Total Approved CIP 
Cost 

Hill Court                                               
(Williams St to termini) 

$33,950 $5,050 $39,000 

Williams Street                                     
(Lower Lake Rd to Hill Ct) 

$33,950 $5,050 $39,000 

N Dousman Rd Design        
(engineering costs shared with City 
of Oconomowoc) 

- $5,000* $5,000 

Total $67,900 $15,100* $83,000 

*N Dousman Rd engineering will be completed by City of Oconomowoc’s contracted engineer, Collins Engineering, 
and will not be included in SEH engineering costs for the 2026 Paving Program. 

Those engineering costs in the green column are the costs associated with the scope outlined in the SEH 
proposal, with the exception of the N Dousman Rd design costs, which will be completed by the City of 
Oconomowoc’s engineer.   

SEH Engineering Fees Proposal 

$10,100 for engineering fees was included in the approved 2026 CIP for the road program.  A total of 
$7,100 is anticipated for design and bidding, and an additional $7,200 is anticipated for construction 
management, for a total base engineering cost of $14,300.  This is approximately $4,200 more than the 
amount approved in the CIP for Hill Ct and Williams St.  Due to the unanticipated removal of Genesee 
Lake Road from the 2026 paving program, SEH has had to adjust their estimated fees for Hill Court and 
Williams Street.  Public bidding fees are a pretty static cost, aside from the design related to individual 
roads.  Ordinarily, bid fees are divided up between all of the engineering for each road in the program.  
Since Genesee Lake Rd has been eliminated, the portion of the general bid preparation fees that was 
included under Genesee Lake Rd will have to be reallocated to the engineering for each of the remaining 
roadways.   

SEH and Village staff have also been discussing a more in-depth analysis of the position of the existing 
gravel roadways to determine if there is opportunity to center the roadways better within the right-of-
way.  This would require some additional site survey and location of property lot corners to prepare an 
accurate base map, as well as construction staking for the new roadway alignment.  This additional work 
would add approximately $3,400 to the contract, if the Board approves.  

  Option 1 – Base Engineering Fees 

  Task 1:  Design & Bidding   $   7,100 
  Task 2:  Construction Management $   7,200 
          Subtotal $ 14,300   ($4,200 over approved CIP) 

  Option 2 – Base Engineering Fees & Additional Survey 

  Task 1:  Design & Bidding   $   7,100 
  Task 2:  Construction Management $   7,200 
  Task 3:  Survey    $   3,400 
                                                    Subtotal $ 17,700   ($7,600 over approved CIP) 



   
 
Either Option 1 or Option 2 will require an adjustment to the approved 2026 CIP for the Annual Street 
Paving Program.  A separate agenda item has been added to this meeting to amend the CIP, if the Board 
determines that it is desired.  This proposal, if approved by the Board, will be used as an exhibit for the 
Agreement for Professional Services between SEH and the Village of Summit, falling under the “Project-
Based Services” provision of the agreement. 
 
RECOMMENDATION: 
Professional engineering services have proven to be of great value to the Village, as they keep the 
contractors honest, ensure good quality road paving results, and ensure that the Village is paying only 
those amounts that are outlined in the contract documents.  Village staff recommends that the Village 
Board approve Option 2 (Task Nos. 1 – 3), including the base engineering services and the additional 
survey to properly align the roadways within the right-of-way, as outlined in the proposal scope of 
services.  As mentioned previously, an amendment to the 2026 CIP will be required. 
 
ATTACHMENTS:  Aerial Image depicting gravel road locations within public right-of-way 

(Williams St and Hill Ct) 

  SEH Proposal for Professional Engineering Services for the Village of 
Summit 2025 Road Paving Program (dated November 24, 2025) 

 
FISCAL IMPACT:  Project costs not-to-exceed $17,700 of borrowed funds, of which 

$10,100 has been included in the approved 2026 CIP for engineering.   

 
RECOMMENDED MOTION:  Motion to approve the SEH Proposal for professional engineering 

services for the Village of Summit 2026 Road Paving Program, 
including Task Nos. 1 through 3, as proposed with a total expenditure 
not-to-exceed $17,700, contingent upon approval of an amendment to 
the 2026 Capital Improvement Plan. 
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Affirmative Action, Equal Opportunity Employer  (Rev. 05.29.25) 

Supplemental Letter Agreement 

 

In accordance with the Master Agreement for Professional Services between Village of Summit (“Client”), and 

Short Elliott Hendrickson Inc. (“Consultant”), effective November 2, 2023, this Supplemental Letter Agreement 

dated November 24, 2025 authorizes and describes the scope, schedule, and payment conditions for 

Consultant’s work on the Project described as: 2026 Village of Summit Road Paving Project. 

 

 

Client’s Authorized Representative: Kamron Nash 

Address: 37100 Delafield Road, Summit, Wisconsin 53066, United States 

Telephone: 262.567.2757 Email: pwdirector@summitvillage.org 

  

Project Manager: Robert Malzahn 

Address: 501 Maple Avenue, Delafield, Wisconsin 53018 

Telephone: 414.949.8946 Email: rmalzahn@sehinc.com 

 

 

Scope: The basic services to be provided by Consultant for the annual road paving program, include: 

 

Street Locations within the Village of Summit: 

• Hill Court (Williams Street to Terminus) 

• Williams Street (Lower Lake Road to Hill Court) 

 

Task 1: Design and Bidding: (Estimated cost of $7,100) 

• Prepare a preliminary and final plansheet, specifications, and cost estimates for new road construction. 

• Prepare legal publication for advertisement. 

• Administer bidding of project per Public Works Director approved schedule.  

• Upload bid documents to Quest bidding platform. 

• Answer contractor questions and prepare addenda. 

• Attend and evaluate bids, prepare bid tabulation and recommendation letter. 

• Prepare and facilitate contract processing. 

• Conduct a pre-construction meeting. 

 

Task 2: Construction Management: (Estimated cost of $7,200) 

• Review contractor material and testing submittals. 

• Provide construction management throughout the construction period. 

• Send out informational construction schedule to adjacent project property owners. 

• Provide construction observation services and review construction issues as needed. Keep daily records 

and measurements as needed. 

• Provide weekly construction progress email updates, and, if needed, conduct a progress meeting. 

• Review payment application requests, change orders, and contractor requests for information and provide 

necessary responses and recommendations. 

• Preparation of contract closeout documents including punch lists and final list of quantities and costs. 

• Communication with residents during the construction period. 

• Perform erosion control inspections as needed. 

 

Task 3: Survey: (add estimated cost of $3,400) 

• Perform site survey of existing conditions, find and locate property lot corners for right-of-way 

determination, and prepare base map drawing. 

• Perform construction staking for new roadway alignment. 
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Services Not Included:  Other services that are NOT included but may be provided by SEH for an additional fee 

are: meetings, soils, floodplain/floodway, construction staking, grading plan, replace missing lot irons, wetland 

location, tree location, utilities, wetland marking, and topography. Reproduction costs, permits and other fees, and 

express mailing/delivery are not included. 

 

Schedule: Said work, as described in Scope, will be completed as mutually agreed upon after receipt of signed 

contract and all items to be furnished by client.  All work is subject to weather and field conditions. 

 

Payment: The fee is hourly estimated to be $14,300, including expenses and equipment.  

 
 Add Task 3-Survey work, fee is hourly estimated to be $3,400, including expenses and equipment. 

 

The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-1.  

 

Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional 

Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein: 

None. 

 

 

 

Short Elliott Hendrickson Inc.  Village of Summit 

By:   By: [[DocuSignSignature_2]] 

Full Name: Robert Malzahn, P.E.  Full Name: [[DocuSignFullName_2]] 

Title: Project Engineer V, Manager  Title: [[DocuSignText_2]] 
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Exhibit A-1 

Payments to Consultant for Services and Expenses Using the Hourly Basis Option 

The Agreement for Professional Services is amended and supplemented to include the following agreement of 
the parties: 

A. Hourly Basis Option 

The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant 
shall be compensated monthly. Monthly charges for services shall be based on Consultant’s current billing rates 
for applicable employees plus charges for expenses and equipment.  

Consultant will provide an estimate of the costs for services in this Agreement. It is agreed that after 90% of the 
estimated compensation has been earned and if it appears that completion of the services cannot be 
accomplished within the remaining 10% of the estimated compensation, Consultant will notify the Client and 
confer with representatives of the Client to determine the basis for completing the work. 

Compensation to Consultant based on the rates is conditioned on completion of the work within the effective 
period of the rates. Should the time required to complete the work be extended beyond this period, the rates shall 
be appropriately adjusted. 

B. Expenses 

The following items involve expenditures made by Consultant employees or professional consultants on behalf of 
the Client. Their costs are not included in the hourly charges made for services but instead are reimbursable 
expenses required in addition to hourly charges for services and shall be paid for as described in this Agreement: 

1. Transportation and travel expenses. 

2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, and 
extranets. 

3. Lodging and meal expense connected with the Project. 

4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the Project. 

5. Plots, Reports, plan and specification reproduction expenses. 

6. Postage, handling and delivery. 

7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client. 

8. Renderings, models, mock‑ups, professional photography, and presentation materials requested by the Client. 

9. All taxes levied on professional services and on reimbursable expenses. 

10. Other special expenses required in connection with the Project. 

11. The cost of special consultants or technical services as required. The cost of subconsultant services shall 
include actual expenditure plus 10% markup for the cost of administration and insurance. 

The Client shall pay Consultant monthly for expenses. 

C. Equipment Utilization 



   

 

Short Elliott Hendrickson Inc. Letter Agreement - 4 Village of Summit 
  (Rev. 05.29.25) 

The utilization of specialized equipment, including automation equipment, is recognized as benefiting the Client. 
The Client, therefore, agrees to pay the cost for the use of such specialized equipment on the project. Consultant 
invoices to the Client will contain detailed information regarding the use of specialized equipment on the project 
and charges will be based on the standard rates for the equipment published by Consultant. 

The Client shall pay Consultant monthly for equipment utilization. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: December 5, 2025 
 
Re: Discussion and Action on Amendment of 2026 Capital Improvement Plan to Include 

Additional Engineering Fees for the Annual Street Paving Program 
______________________________________________________________________________ 
 
PURPOSE: 
To request approval of an amendment to the 2026 CIP to include additional fees for the annual street 
paving program. 
 
BACKGROUND: 
As part of the 2026 CIP, the Village Board approved the following road paving projects and estimated 
costs: 

Description 

Construction 
Costs                    

(with 15% 
Contingency) 

Approved CIP 
Engineering Costs 

Total Approved CIP 
Cost 

Hill Court                                               
(Williams St to termini) 

$33,950 $5,050 $39,000 

Williams Street                                     
(Lower Lake Rd to Hill Ct) 

$33,950 $5,050 $39,000 

N Dousman Rd Design        
(engineering costs shared with City 
of Oconomowoc) 

- $5,000* $5,000 

Total $67,900 $15,100* $83,000 

*N Dousman Rd engineering will be completed by City of Oconomowoc’s contracted engineer, Collins Engineering, 
and will not be included in SEH engineering costs for the 2026 Paving Program. 

Those engineering costs in the green column are the costs associated with the scope outlined in the SEH 
proposal, with the exception of the N Dousman Rd design costs, which will be completed by the City of 
Oconomowoc’s engineer.   

SEH Engineering Fees Proposal 

$10,100 for engineering fees was included in the approved 2026 CIP for the road program.  A total of 
$7,100 is anticipated for design and bidding, and an additional $7,200 is anticipated for construction 
management, for a total base engineering cost of $14,300.  This is approximately $4,200 more than the 
amount approved in the CIP for Hill Ct and Williams St.  Due to the unanticipated removal of Genesee 
Lake Road from the 2026 paving program, SEH has had to adjust their estimated fees for Hill Court and 

http://www.summitvillage.org/


   
 
Williams Street.  Public bidding fees are a pretty static cost, aside from the design related to individual 
roads.  Ordinarily, bid fees are divided up proportionally between all of the engineering for each road in 
the program.  Since Genesee Lake Rd has been eliminated, the portion of the general bid preparation 
fees that was included under Genesee Lake Rd will have to be reallocated to the engineering for each of 
the remaining roadways.   

SEH and Village staff have also been discussing a more in-depth analysis of the position of the existing 
gravel roadways to determine if there is opportunity to center the roadways better within the right-of-
way.  This would require some additional site survey and location of property lot corners to prepare an 
accurate base map, as well as construction staking for the new roadway alignment.  This additional work 
would add approximately $3,400 to the contract, if the Board approves.  

  Option 1 – Base Engineering Fees 

  Task 1:  Design & Bidding   $   7,100 
  Task 2:  Construction Management $   7,200 
          Subtotal $ 14,300   ($4,200 over approved CIP) 

  Option 2 – Base Engineering Fees & Additional Survey 

  Task 1:  Design & Bidding   $   7,100 
  Task 2:  Construction Management $   7,200 
  Task 3:  Survey    $   3,400 
                                                    Subtotal $ 17,700   ($7,600 over approved CIP) 
 

Either Option 1 or Option 2 will require an adjustment to the approved 2026 CIP for the Annual Street 
Paving Program.   
 
RECOMMENDATION: 
Staff have prepared two draft resolutions for consideration, dependent upon the decision made by the 
Board with regard to SEH’s proposed engineering services agreement for the 2026 Annual Paving 
Program.  Proposed motions for each option have been drafted below for consideration.  Note that, per 
Wis. Stats. 65.90(5)(ar), a 2/3 majority approval is required by the Village Board to pass the resolution.   
 
ATTACHMENTS:  SEH Proposal for Professional Engineering Services for the Village of 

Summit 2025 Road Paving Program (dated November 24, 2025) 

  Resolution No. 25-479 Approving an Amendment to the 2026 Capital 
Improvement Plan Budget for the Purpose of Increasing Engineering 
Professional Services for the Annual Street Paving Program (DRAFT – 
Option 1) 

  Resolution No. 25-479 Approving an Amendment to the 2026 Capital 
Improvement Plan Budget for the Purpose of Increasing Engineering 
Professional Services for the Annual Street Paving Program (DRAFT – 
Option 1) 

    
FISCAL IMPACT:  The financial impacts are described in the background information 

above and are dependent upon the option selected. 
  
 
 
 
 



RECOMMENDED MOTION: Option 1:  Motion to approve Resolution No. 25-479 approving an 
amendment to the 2026 Capital Improvement Plan budget for the 
purpose of providing an additional $7,600 of borrowed funds to the 
annual street paving program to adequately fund engineering 
professional services related to public bidding, complete additional 
site survey, locate property corners, prepare base maps, and perform 
construction staking  to ensure proper roadway alignment within the 
existing public rights-of-way. 

Option 2:  Motion to approve Resolution No. 25-479 approving an 
amendment to the 2026 Capital Improvement Plan budget for the 
purpose of providing an additional $4,200 of borrowed funds to the 
annual street paving program to adequately fund engineering 
professional services related to public bidding. 
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STATE OF WISCONSIN      VILLAGE OF SUMMIT        WAUKESHA COUNTY 

RESOLUTION NO. 25-479 

RESOLUTION APPROVING AN AMENDMENT TO THE 2026 CAPITAL IMPROVEMENT PLAN BUDGET FOR THE PURPOSE 
OF INCREASING ENGINEERING PROFESSIONAL SERVICES FOR THE ANNUAL STREET PAVING PROGRAM 

WHEREAS, the 2026 Capital Improvement Plan includes borrowed funding for various transportation capital 
improvement projects, including the paving of Hill Court and Williams Street, in the Village of Summit; and 

WHEREAS, the Village is committed to providing safe, functional, and sustainable roadways for the travelling 
public; and 

WHEREAS, the Village contracts annually with an engineering firm with expertise in transportation 
improvements to perform design, bidding, and construction management services for the annual street paving program; 
and 

WHEREAS, engineering professional services related to public bidding are generally divided up proportionally 
between all streets in the annual street paving program; and  

WHEREAS, Genesee Lake Road, a significant portion of the annual street paving program, was removed from the 
2026 Capital Improvement Plan due to financial constraints, resulting in inadequate funding for engineering services 
related to public bidding for the remaining streets, Hill Court and Williams Street; and 

WHEREAS, additional engineering professional services related to site survey of existing conditions, location of 
property lot corners, preparation of base map drawings, and construction staking are required to ensure proper 
roadway alignment within the existing public rights-of-way; and  

WHEREAS, the Public Works Director has requested that the 2026 Capital Improvement plan is revised to 
include allocation of an additional $7,600 of borrowed funds to the annual street paving program for the purpose of 
funding said additional engineering professional services; and 

WHEREAS, the Village Administrator-Clerk/Treasurer has reviewed the financial impacts of the request of the 
Director of Public Works, and recommends approval thereof. 

NOW, THEREFORE, BE IT HEREBY RESOLVED, by the Village Board of the Village of Summit, Waukesha, 
Wisconsin, that the following Capital Improvement Plan budget for 2026, to provide supplemental borrowed funding for 
the purpose of adequately funding engineering professional services related to public bidding of the annual street 
paving program and to provide additional borrowed funding to complete site survey of existing conditions, locate 
property lot corners, prepare  base map drawings, and perform construction staking to ensure proper roadway 
alignment within the existing public rights-of-way, is hereby approved. 

Increase/(Decrease): 
Annual Street Paving Program 400-00-57400-000  $7,600 

BE IT FURTHER RESOLVED THAT this resolution be published on the Village website within 15 days of adoption 
as prescribed under Wis. Statutes section 65.90(5)(ar). 

                                          Option 1
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Adopted this 11th day of December, 2025. 

VILLAGE OF SUMMIT 

APPROVED: ATTEST: 

________________________________________ _______________________________________ 
Jack Riley, Village President       Debra J Michael, Village Administrator-Clerk/Treasurer 
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STATE OF WISCONSIN      VILLAGE OF SUMMIT        WAUKESHA COUNTY 

RESOLUTION NO. 25-479 

RESOLUTION APPROVING AN AMENDMENT TO THE 2026 CAPITAL IMPROVEMENT PLAN BUDGET FOR THE PURPOSE 
OF INCREASING ENGINEERING PROFESSIONAL SERVICES FOR THE ANNUAL STREET PAVING PROGRAM 

WHEREAS, the 2026 Capital Improvement Plan includes funding for various transportation capital improvement 
projects, including the paving of Hill Court and Williams Street, in the Village of Summit; and 

WHEREAS, the Village is committed to providing safe, functional, and sustainable roadways for the travelling 
public; and 

WHEREAS, the Village contracts annually with an engineering firm with expertise in transportation 
improvements to perform design, bidding, and construction management services for the annual street paving program; 
and 

WHEREAS, engineering professional services related to public bidding are generally divided up proportionally 
between all streets in the annual street paving program; and 

WHEREAS, Genesee Lake Road, a significant portion of the annual street paving program, was removed from the 
2026 Capital Improvement Plan due to financial constraints, resulting in inadequate funding for engineering services 
related to public bidding for the remaining streets, Hill Court and Williams Street; and 

WHEREAS, the Public Works Director has requested that the 2026 Capital Improvement plan is revised to 
include allocation of an additional $4,200 of borrowed funds to the annual street paving program for the purpose of 
adequately funding engineering professional services related to public bidding; and 

WHEREAS, the Village Administrator-Clerk/Treasurer has reviewed the financial impacts of the request of the 
Director of Public Works, and recommends approval thereof. 

NOW, THEREFORE, BE IT HEREBY RESOLVED, by the Village Board of the Village of Summit, Waukesha, 
Wisconsin, that the following Capital Improvement Plan budget for 2026, to provide supplemental borrowed funding for 
the purpose of adequately funding engineering professional services related to public bidding of the annual street 
paving program, is hereby approved. 

Increase/(Decrease): 
Annual Street Paving Program 400-00-57400-000  $4,200 

BE IT FURTHER RESOLVED THAT this resolution be published on the Village website within 15 days of adoption 
as prescribed under Wis. Statutes section 65.90(5)(ar). 

Adopted this 11th day of December, 2025. 

VILLAGE OF SUMMIT 

APPROVED: ATTEST: 

________________________________________ _______________________________________ 
Jack Riley, Village President       Debra J Michael, Village Administrator-Clerk/Treasurer 

           Option 2
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: December 5, 2025 
 
Re: Discussion and Action on Village Hall Facilities Phone and Fiber Service 
______________________________________________________________________________ 
 
PURPOSE: 
To review a proposal from Midwest Fiber Networks for phone and fiber service for the Village Hall 
facilities, and to determine if a change in service provider is desired for either service in 2026. 
 
BACKGROUND: 
The Village Board was presented with information during budget preparation regarding switching our 
service providers for phone and fiber (internet).  Aside from an up-front cost related to purchasing new 
phones, the costs were relatively comparable to what we pay for service currently with Spectrum 
Business.  The Village has been experiencing issues with our current phone service, including the lack of 
ability to utilize external call menus when dialing out.  Direction was given to move forward with 
Midwest due to the nominal cost difference. 

Staff reached out to Spectrum to determine if there were any contracts that would inhibit a change of 
service.  We determined that the Village has two 36-month contracts with Spectrum for fiber internet 
and the voice trunking system (effective September 2024), and the fee to cancel each would equal the 
remaining amount that would be paid through the end of the contract.   

In response, Midwest stated that they would be willing to discount the internet down to $100/month 
for the first 19 months, after which regular rates would begin.  This would require a 72 or a 84 month 
contract term, however.  The VOIP (phone) would remain at the quoted rate.  They also are willing to 
provide the VOIP services at the proposed rate if the Village would prefer to finish out the Spectrum 
contract for fiber.   

A summary of potential costs for various service options is attached for reference.   
 
RECOMMENDATION: 
Village staff is looking for direction from the Village Board on which option to pursue.  At a minimum, 
staff would like to change VOIP (phone) services due to the continued issues with Spectrum and the 
Avaya phone system. 
 
ATTACHMENTS:  Phone & Fiber Service Comparison  
     
FISCAL IMPACT:  Financial impacts are outlined in the attached phone and fiber service 

comparison worksheet.  Depending upon the direction from the Board, 
there may be additional budgetary impacts for 2026.  

http://www.summitvillage.org/


   
 
RECOMMENDED MOTION:  To be determined, based on Village Board direction. 



Phone & Fiber Service Comparison

Option 1 - Status Quo (retain Spectrum phone & fiber)

2026 Budget

Phone 2,601.24$            

Fiber 6,600.00$            

Total 9,201.24$            

Option 2 - Retain Spectrum Fiber Service, Change to Midwest Fiber Network Phone

2026 Budget

Phone 2,626.20$            

Fiber 6,600.00$            

Spectrum 

Cancel Fee 

(Phone)

2,421.35$            Note:  One-time fee.

Phone 

Purchase
2,215.00$            Note:  One-time capital purchase.

Total 13,862.55$         

4,661.31$           Increase to 2026 budget.  

Option 3 - Change to Midwest Fiber Network Fiber Internet & Phone Service

2026 Budget

Phone 2,626.20$            

Fiber 1,440.00$            

Spectrum 

Cancel Fee 

(Phone)

2,421.35$            Note:  One-time fee.

Phone 

Purchase
2,215.00$            Note:  One-time capital purchase.

Spectrum 

Cancel Fee 

(Fiber)

11,180.04$         

Total 19,882.59$         

10,681.35$        

Note:  Discounted to $120/mo for first 19 months ($ overall savings 

to help offset cancellation fee)

Increase to 2026 budget.  Over 19 month period, $9,595 in savings 

for discounted fiber cost.
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Administrator-Clerk/Treasurer Michael  
 
Date: December 5, 2025 
 
Re: Donation Agreement with Rogers Memorial Hospital 
______________________________________________________________________________ 
 

BACKGROUND: Rogers Memorial Hospital (a nonprofit mental health and addiction treatment 
center) agrees to make annual charitable donations to the Village of Summit as a 
gesture of cooperation. The Village Board needs to agree to accept the 
contributions. 

Donation Amounts & Payment Schedule 
Rogers will make three annual lump-sum payments to the Village: 

 Year One (2025):  $40,000  
 Year Two (2026):  $45,000  
 Year Three (2027):  $50,000  

Payments due by December 31 of each year. Rogers may change how payments 
are made (e.g., method of payment) at its discretion, with notice to the Village. 

Use of Funds 

 Payments are unrestricted donations. 
 The Village may use the funds for any lawful purpose, entirely at its own 

discretion. 
 Rogers has no control or oversight over how the funds are used. 

Term & Termination 

 The agreement is effective as of the signing of both parties and continues until the 
Year Three payment is completed, unless terminated earlier according to its terms. 

 
RECOMMENDED MOTION: to approve the Donation Agreement between Rogers Memorial Hospital and 

the Village of Summit through December 31, 2027 as presented.  



 

DONATION AGREEMENT 

This Donation Agreement (the “Agreement”) is made as of this 11th day of December, 
2025 (the “Effective Date”) by and between Rogers Memorial Hospital, Inc. (“Rogers”) with its 
principal place of business located at 34700 Valley Road, Oconomowoc, WI 53066 and the Village 
of Summit (the “Village”) with its principal place of business located at 37100 Delafield Road, 
Summit, WI 53066.  

RECITALS 

WHEREAS, Rogers owns and operates a not-for-profit mental health and addiction 
treatment center in the Village; 

WHEREAS, Rogers desires to make three (3) annual charitable donations to the Village as 
a gesture of its strong relationship and cooperation with the Village; 

WHEREAS, the Village desires to accept such donations on the terms and conditions set 
forth herein; 

NOW, THEREFORE, in consideration of the mutual respect between the Parties, the 
Parties agree as follows: 

1. Provision of Payment. 

1.1. For each of the twelve (12) month periods of (i) January 1, 2025 to 
December 31, 2025 (“Year One”), (ii) January 1, 2026 to December 31, 2026 (“Year 
Two”), and (iii) January 1, 2027 to December 31, 2027 (“Year Three”), Rogers wishes to 
contribute to the Village, at the time and in the manner described below, an amount equal 
to $40,000 for Year One, $45,000 for Year Two and $50,000 for Year Three (collectively, 
the “Payments”) and the Village agrees to allocate the Payments for any lawful purpose 
as determined by the Village, in its sole discretion. 

1.2. Rogers will make the Payments in an annual lump sum payment for each of 
Year One, Year Two and Year Three. Each annual payment shall be due on or before the 
last business day of December for the applicable year throughout the duration of this 
agreement. The specific annual payment dates for Year One, Year Two and Year Three 
shall be as follows: 

 
 The Year One payment ($40,000) is due by the last business day of December 

2025. 
 The Year Two payment ($45,000) is due by the last business day of December 

2026. 
 The Year Three payment ($50,000) is due by the last business day of December 

2027. 



2 

1.3. During the Term of this Agreement, Rogers may, at its sole discretion, 
modify the manner in which payment is made to the Village under Section 1.2 of this 
Agreement. Any such modification shall be communicated to the Village.  

2. Village’s Use of Contribution.  

2.1. The Payments are unrestricted and may be used by Recipient for any lawful 
purpose as determined by the Village, in its sole discretion. 

2.2. Rogers shall not exercise control over the Payments or otherwise regulate 
the Village’s use of the Payments enforcement of laws.   

3. Term and Termination 

3.1. This Agreement shall commence on the Effective Date and shall, unless 
earlier terminated in accordance with this Agreement’s provisions, remain in full force and 
effect for until the Year Three payment is made (the “Term”). 

4. Miscellaneous 

4.1. No Third-Party Beneficiaries. Nothing in this Agreement is intended to or 
shall be deemed to confer any rights upon any person who is not a party hereto, including 
the Officer. 

4.2. No Fiduciary Relationship. Nothing in this Agreement creates any 
relationship of trust or other fiduciary relationship between the parties hereto, or any 
Officer.  

4.3. Counterparts. This Agreement may be executed in one or more 
counterparts, all of which shall be deemed one and the same agreement and shall become 
effective when each of the parties has signed one or more counterparts.  

4.4. Miscellaneous.  This instrument contains the entire agreement of the Parties 
and supersedes all prior or existing agreements, written or oral, between the Parties dealing 
with the subject matter hereof.  It may not be changed orally, but only by an agreement in 
writing signed by the Party against whom enforcement of any waiver, change, 
modification, extension or discharge is sought.  In the event any term or provision of this 
Agreement shall be determined by a court of competent jurisdiction to be invalid or 
unenforceable, the remainder hereof shall survive and the invalid or unenforceable 
provision shall be reformed to form an enforceable provision consistent with the intent of 
the Parties as evidenced herein.  No delay or omission by either Party to exercise any right 
or power accruing upon any breach of any covenant or agreement contained herein shall 
be construed to be a waiver of any such right or power or any acquiescence therein.  The 
waiver by either Party of any provision of this Agreement shall not operate or be construed 
as a waiver of any subsequent breach of the other Party. The validity, interpretation, and 
enforcement of this Agreement shall be governed by the laws of the State of Wisconsin. 

 



[Signature Page to Donation Agreement] 

IN WITNESS WHEREOF, the parties have executed this Agreement, effective as of the 
day and year first above written. 

Rogers Memorial Hospital, Inc. 

Date:_December 2, 2025_______ _________________________________________ 
Cindy Meyer, President and CEO 

Village of Summit 

Date:_________________ __________________________________________ 
Jack Riley, Village President  
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