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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

AGENDA 
Village Board Meeting 

Thursday, October 9, 2025 at 6:30 P.M. 
At the Summit Village Hall, 37100 Delafield Road 

 
1. CALL TO ORDER 
2. ROLL CALL AND CONFIRM POSTING 
3. PLEDGE OF ALLEGIANCE  

 
4. PRESENTATION – Valor Award  

 
5. PUBLIC COMMENT 

 
6. Discussion and action on a Memorandum of Understanding for Potential Development 

within Pabst Farms 
 

7. CONSENT AGENDA - Items listed under the Consent Agenda are considered in one motion 
unless a Village Board Member requests that an item be removed from the Consent Agenda 
A. Minutes of  September 11, 2025 Regular Meeting 
B. September, 2025 payables 
C. Accept award from Wisconsin State Patrol – Chemical Test Section for a Preliminary 

Breath Test FST device at not cost to the Village 
D. Annual Agreement with Genesee Lakes Utility District 
E. Annual Agreement with Summit Utility District #3 
F. Annual Agreement with Silver Lake Utility District 
G. Annual Agreement with Summit Utility District #2 

 
8. PLANNING DEPARTMENT 

A. Update on Plan Commission matters 
 
9.   PUBLIC WORKS DEPARTMENT 

A. Monthly Administrative Report 
B. Discussion and action on Intergovernmental Agreement for Recycling with Waukesha 

County 
C. Discussion and action on the offer parameters for DPW Operator position 
D. Discussion and action on Draft License Agreement for use of Genesee Lake Road Park 

(Village Park) by Pirate Lacrosse LLC 
E. Discussion and action on potential off-road bike facilities on STH 67 between Aurora 

Drive and Normandale Drive 
F. Discussion and action to award 2025 Catch Basin Cleaning Services Contract 
G. Discussion and action on Bid Documents and authorization for Advertisement for Bids 

for Genesee Lake Road Park Dumpster Enclosure 
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H. Discussion and action on Contract for Real Estate Services for the N. Dousman Road 
Multi-Use Trial Project 

I. Discussion and action on approval of Amendment No. 2 to the Strand Associates, Inc. 
Engineering Services Agreement for N. Dousman Road Multi-Use Trail Project 
 

10. POLICE DEPARTMENT 
 A. Monthly Report  
 B. Discussion and action on Memorandum of Understanding (MOU) between Waukesha 

County Department of Health & Human Services – Child Protective Services, Waukesha 
County District Attorney, & Waukesha County Law Enforcement – Village of Summit 
Police Department 

  
11. WESTERN LAKES FIRE DISTRICT  

A. Monthly Report 
 

12.  VILLAGE BOARD  
A. Discussion and action on setting a Public Hearing per Wisconsin Statutes Section 

66.0617(3) for a proposed amendment to Chapter 14, Fees, Article IV, Impact Fees, 
Section 14-112, Enactment of impact fee of the Code of Ordinances for the Village of 
Summit, Wisconsin 

B. Discussion and action on Resolution #25-477 Resolution to Establish a Schedule of Fees 
as Authorized by the Summit Municipal Code 

C. Discussion and action on Resolution supporting the expansion of Interstate 94 in Western 
Waukesha County 

D. Discussion and action on 2026 Capital Improvement Budget 
E. Discussion and action on 2026 Operating Budget 
F. Discussion and action to set a date and time for the 2026 Budget Public Hearing  
G. Discussion and action to set items for November 13, 2025 regular Village Board meeting 

 
13.   ADJOURN VILLAGE BOARD MEETING 
 
Respectfully Submitted, 
 
 
Debra J. Michael, WCMC 
Village Administrator-Clerk/Treasurer 
 
Next Regular Meeting:  November 13, 2025   Posted: October 6, 2025 

**** Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services.  For additional information or to request this service contact the 
Village Hall at 567-2757.  
It is possible that members of and possible a quorum of members of other governmental bodies of the municipality 
may be in attendance at the above-stated meeting to gather information; no action will be taken by any other 
governmental body except by the Village Board noticed above. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Chief Michael Hartert 
 
Date: October 2, 2025  
 
Re: Consent Agenda 7.C. Award 
 
______________________________________________________________________________ 
 
BACKGROUND: Last year our Department was contacted by the Wisconsin State Patrol – 

Chemical Test Section, and asked if we would like to be considered for an 
award of a new Preliminary Breath Test FST device.  We currently use 
this model of PBT in all of our squads as well as in the office.  At that 
time, I requested to be considered for the award.   

 
 On September 18, 2025 I was informed that we were one the 

Departments selected for the award at no cost to us.  On October 2, 2025 
the State Patrol delivered the new PBT.     

  
ATTACHMENTS: None.   
 
FISCAL IMPACT: None.   
 
RECOMMENDED:  Motion to allow the Police Department to accept the award of a 

Preliminary Breath Test FST device.  
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 3, 2025 
 
Re: Department of Public Works Administrative Report  
______________________________________________________________________________ 
 

DPW Crew Activities 

Staffing Update 

• The vacant DPW Operator position has been posted, and staff will work on vetting 
candidates as applications are submitted.  A separate agenda item has been included on 
the October 9th Village Board meeting requesting direction for hiring of this position. 

Cemetery Activity Summary 

• Three burials were completed in September. 

• 1 grave sale, 1 double niche sale, and two deed transfers occurred in September.   

• A Cemetery Board meeting is scheduled for October 10th at 8:30 a.m. at Village Hall. 

Equipment Maintenance & Repair 

• Nothing significant to report. 

Park Activities 

• The playground has been fully installed at Genesee Lake Road Park.  Staff completed 
additional grading around the site in early October, and seed and matting will be 
installed around the area until grass is established. 

Friends of Summit Parks Update 

• The Friends group met on Monday, September 22nd at Village Hall.  The following topics 
were discussed at the meeting: 
o Update on efforts to partner with Friends of Oconomowoc Parks 
o Bench design and fundraising efforts. 
o Dog waste receptacle design and fundraising efforts. 
o A fall cleanup at Genesee Lake Road Park has been scheduled for Saturday, 

November 15th at 10:00 a.m. with a rain date of Sunday, November 16th at 10:30 
a.m. 

• The next meeting is scheduled for Monday, October 20th at 5:30 p.m. at Village Hall. 

Road Maintenance Activities 

• Staff continue to address potholes throughout the Village. 



   
 

Facilities Maintenance 

• Staff will work with the Police Department to install exterior door numbers to all 
manned doors. 

• Lyons Electric has been contracted to replace the damaged light pole in the Village Hall 
parking lot, and a new tree will be planted to replace the damaged tree that was 
removed.  Any costs not covered by insurance will be billed to the party responsible for 
the damage. 

Waukesha County Damage Assessment for Public Infrastructure (August Flooding Event) 
Nothing significant to report. 

N Dousman Road Multi-Use Trail Extension Project 
Staff obtained formal proposals for easement acquisition services costs and will present to the 
Village Board for consideration in a separate agenda item at the October 9th Village Board 
meeting.  Assuming that a consultant is hired at that time, it is anticipated that real estate will 
be completed by the end of May 2026.   

Strand Associates completed an amendment to the design contract (currently expires at the 
end of 2025).  The amendment will be presented to the Village Board for consideration in a 
separate agenda item at the October 9th Village Board meeting. 

2025 Road Improvements Program & Genesee Lake Road Park Parking Lot Project 
Wolf Paving and their subcontractors are nearing completion of the parking lot project.  Only 
landscaping items remain. 

Wolf Paving completed the punch list items from the 2024 road program so that the retainage 
can be released ($14,073.81).  Payment Application No. 4 was submitted to the Village in early 
October.  Once payment is issued, staff will work on a request for LRIP funds for the 2024 – 
2026 program cycle for the portion of S Waterville Rd completed in 2024. 

Waterville Lake Dam Ownership Update 
The Waterville Lake HOA has contracted with GEC to complete an inspection requested by the 
DNR after the August severe flooding event.  They are not anticipating any concerns from the 
inspection. 

Pabst Farms Joint Stormwater District Update 
Nothing significant to report. 

SEWRPC Investigation of Pabst Farms Development Impacts 
At a recent Village Board meeting, staff were directed to reach out to SEWRPC to determine if 
they would be able to obtain some insight on how best to determine what impacts the 
development in the Pabst Farms/I-94 corridor will have on water levels and quality in the 
Village and the City of Oconomowoc.  Joel Dietl, the Chief Land Use Planner, spoke with 
Director Nash on September 23rd. 

Joel indicated that he believes there is data from existing plans that SWERPC has completed 
that are pertinent to this topic.  If so, this information would be relatively easy to pull from 
existing documents with little to no charge to the Village.  This information would be relative to 
the region as a whole.  If we are requesting more in depth investigation on the Pabst Farms 
Development and the I-94 corridor specifically, or if we want monitoring and mitigation efforts 
to be evaluated, this would get outside of their abilities.   



   
 

Joel followed up with an email requesting more information.  Staff will work on providing the 
requested information to Joel in the coming weeks and will continue to update the Village 
Board. 

Proposed Intersection Improvements at Genesee Lake Rd and STH 67 
A separate agenda item has been added to the October 9, 2025 Village Board meeting related 
to off-road bike facilities on STH 67 between Aurora Drive and Normandale Drive. 

National Fitness Campaign Status 
No additional donations have been received for the NFC fitness court campaign.  A total of 
$11,000 has been donated to date.   

Village Safety Program Development & Implementation 
Safety Committee Meeting 
The next meeting is scheduled for Monday, December 1st at 9:00 a.m. 

NIMS Training Update 
All of the DPW staff have fully completed their NIMS training.  One Village Trustee has not 
completed their NIMS courses to date. 
 
ATTACHMENTS: N/A 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 3, 2025 
 
Re: Discussion and Action on Offer Parameters for DPW Operator Position 
_____________________________________________________________________________ 
 

PURPOSE: 
To determine parameters in which Village staff may make a conditional offer of employment 
for the vacant DPW Operator position. 
 
BACKGROUND: 
Applications are being accepted for one existing vacancy for a DPW Operator position.  Staff 
intend on vetting candidates as they come through with the assistance of the DPW Liaison, and 
interviews will be scheduled as qualified candidates are identified.  The hiring panel will consist 
of Administrator Michael, Director Nash, DPW Crew Leader Lilienkamp, and Trustee Lee (if 
available). 
 
Staff wish to receive authority to make an offer to the top candidate, as determined by the 
hiring panel, to hire for the existing vacant position.  The job posting advertised a starting pay 
range of $25.00 to $29.00 per hour, based on experience and qualifications.  Village staff’s 
preference will be to hire candidates with experience, which will likely result in a mid-range 
offer.  The approved wage range for this position was set at $25.00 to $33.00 per hour.  
Candidates may wish to negotiate a higher amount of PTO than the Village Handbook states for 
new employees, and staff recommend that consideration be given to offer PTO that is in line 
with their years of previous municipal experience. 
 
Direction from the Village Board is requested to set parameters for Village staff to negotiate 
wages and PTO with the top candidate(s), pending background and reference checks.   
  
ATTACHMENTS: DPW Crew Leader Job Description & Advertisement Notice 
 
FISCAL IMPACT: To be determined, based on Village Board direction. 
 
RECOMMENDED MOTION:    To be determined, based on Village Board direction. 



 

DPW Operator Position 

Department of Public Works 

Immediate Opening 

 

The Village of Summit is accepting applications for a DPW Operator.  This position is responsible for assisting with 

the daily tasks and activities within the Department of Public Works (DPW).    The starting pay range for this position 

is $25.00 - $29.00 per hour, based on experience and qualifications.  Village employees are eligible for periodic pay 

increases based on performance and economic adjustment.  The Village offers a comprehensive benefits package 

that includes participation in the Wisconsin Retirement System, excellent healthcare benefits, paid time off (PTO), 

ten (10) paid holidays, ability to earn compensatory time, clothing allowance, and several other benefit options.   

Under direct supervision of the Public Works Director, this position performs a variety of manual labor and tasks 

in the Public Works Department.  This position is responsible for operating a variety of equipment in the 

construction, operation, repair, maintenance, and replacement of Village streets, public rights-of-way, storm water 

system infrastructure, and public grounds and facilities.  This position is also responsible for snow and ice control 

and other severe weather operations. 

Candidates must possess a valid state-issued Class “B” Commercial Driver’s License in good standing with no 

restrictions for air brake operation.  The ability to obtain a tanker (N) endorsement within six (6) months of hire is 

also required.  A minimum of one (1) year of experience in equipment operations, general construction, or 

applicable trade is required, preferably within the Public Works field.  The ideal candidate will possess the following 

qualities: ability to work well in a team atmosphere, willingness to learn, excellent communication, self-motivation, 

and culture fit. 

If you would like to join a small group of exceptional employees in a growing municipality, look no further than the 

Village of Summit!  The Village of Summit is an Equal Opportunity Employer. 

Applications will be accepted until the open positions have been filled.  Review of applicants will begin on 

Monday, October 13th and will continue weekly.  Please complete the employment application on the website 

(https://summitvillage.org/employment-opportunities/).  Cover letters and letters of reference are not required 

but are encouraged.  Submit employment documents by mail, email, or hand delivery to:  

  Village of Summit  

  Attn:  Kamron Nash, P.E.  

  Public Works Director 

  37100 Delafield Rd 

  Summit, WI  53066  

  pwdirector@summitvillage.org  
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7. Mows, prunes, and mulches trees and plants, uses fertilizers and pesticides, and performs 
horticultural duties for Village parks, rights-of-way, paved trails, cemetery, and public grounds. 

 
8. Assist with cemetery operations, including funerals, preparation and maintenance of grave sites, and 

building and grounds maintenance. 
 

9. Maintains and assists in cleaning, maintenance, repair, and construction of park and recreation 
facilities, picnic tables, and playgrounds. 

 
10. Assists with maintenance and upkeep of utility district easements, facilities and grounds, equipment, 

and infrastructure.  Performs routine meter readings and weir overflow measurements and accurately 
reports data to their supervisor in a clear and legible format. 

 
11. Thoroughly performs pre- and post-trip vehicle inspections and reports to supervisor any vehicle or 

equipment malfunction for repair, or any other damage to Village facilities. 
 

12. Maintains proper daily maintenance of equipment by checking fluid levels and washing vehicles. 
 

13. Performs preventative maintenance activities and repairs on Village vehicles and equipment, 
including, but not limited to:  Police patrol vehicles, DPW trucks and equipment, lawn mowers, chain 
saws, roadside maintenance equipment, and pumps. 

 
14. Calculates and reports to supervisor daily assignments completed, work activities, and records. 

 
15. Safely operates Village vehicles on and off the public roadways, including, but not limited to:  dump 

trucks with snow plows and salt applicators, pickup trucks with trailers, skid loaders, loader/backhoe, 
tractors, and mini-excavator. 

 
16. Safely operates and maintain power, motorized, and manual equipment, including, but not limited to: 

chain saws, pavement saws, brush chipper, equipment lift, push and riding lawn mowers, string 
trimmers, blowers, etc. 

 
17. Responds to basic citizen operations inquiries or refers citizens to proper supervisor for response. 

 
18. Reports any incident, problem, or question to appropriate supervisor. 

 
19. Responds to emergency situations 24 hours a day, 365 days per year. 

 
20. Follows all safety regulations, policies, and procedures; reports all unsafe conditions and acts to 

Public Works Director; reports all accidents to the Public Works Director immediately whenever 
possible; follows recognized safe work practices. 
 

21. Performs special projects and other duties as assigned or required during regular and non-business 
hours, including providing support as a part of any Village response to essential or emergency 
operations.  

 
MINIMUM REQUIREMENTS 
The requirements listed below are representative of the knowledge, skill and/or ability required to perform 
the essential duties of the position. 
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Education and Experience  
 

1. A High School diploma or equivalent is required.   
 

2. Possession of a valid state-issued Class “B” Commercial Driver’s License with no restriction for air 
brake operation. 

 
3. Possession of a tanker (N) endorsement, or ability to obtain within 6 months of hire. 

 
4. Minimum of one year experience in equipment operation, general construction, or applicable trade.  

Experience in Public Works preferred. 
 
A candidate for this position should have thorough knowledge, skills, and abilities of the following:  
 
Knowledge of: 
 

1. Good knowledge of equipment, facilities, materials, methods, and procedures used in maintenance, 
construction, and repair activities. 
 

2. Knowledge of basic repair and maintenance of small engines, automobiles, and other mechanical 
equipment. 

 
Skill in:  
 

1. Skill in safely operating Village vehicles and a variety of maintenance equipment and machinery. 
 

2. Skill in the use and maintenance of hand tools and grounds equipment. 
 

3. Proficient in basic computer skills. 
 

Ability to:  
 

1. Ability to learn and apply new technology. 
 

2. Ability to identify, report, and repair any malfunctioning equipment and/or machinery. 
 

3. Ability to read, comprehend, and follow technical specifications and plans. 
 

4. Ability to prepare and maintain accurate reports of daily assignments completed. 
 

5. Ability to perform strenuous labor for extended periods of time under varying weather conditions, and 
to do so in a safe manner. 

 
6. Ability to interact with the public and respond to citizen inquires or guide them to the appropriate 

service.  
 

7. Ability to operate Village vehicles and equipment in a safe manner. 
 

8. Ability to maintain a valid state-issued Class “B” commercial driver’s license. 
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9. Ability to perform work in a safe manner, follow safe work procedures, and take necessary safety 
precautions. 

 
10. Ability to work without direct supervision and within the boundaries of responsibility. 

 
11. Ability to effectively plan, organize, and complete the tasks assigned. 

 
12. Ability to work effectively as part of a team. 

 
13. Ability to maintain a positive attitude and professional demeanor at all times; address resident and 

customer concerns in a helpful, courteous manner. 
 

14. Ability to establish and maintain effective working relationships with Department Heads, Village staff, 
co-workers, residents, vendors, customers, and the general public. 

 
15. Ability to communicate effectively verbally with supervisors, vendors, fellow employees, the general 

public, and Village officials. 
 

16. Ability to understand and carry out written and verbal instructions. 
 

17. Ability to exercise good judgment and courtesy in maintaining public and employee relations. 
 

18. Ability to work with others in a positive, supportive fashion to solve problems, generate ideas, and 
accomplish department and Village goals. 
 

19. Ability to make decisions in accordance with laws, regulations, and established procedures. 
 

20. Ability to maintain confidential information, possess a high level of integrity, and adopt a professional 
work ethic. 

 
21. Ability to work a varied schedule including nights and weekends; ability and willingness to respond to 

situations twenty-four (24) hours a day, seven (7) days a week. 
 

22. Ability to work extended and non-standard hours.  This includes participation in snow and ice control, 
severe weather response operations, and other public works operations as directed. 

 
EQUIPMENT, INSTRUMENTS AND MACHINES: 
Machinery and equipment including pick-up trucks, dump trucks, end loaders, skid-steer loaders, 
backhoe, chain saw, walk behind compactor, pavement and pipe saws, compressed air, lawn mowers, 
string trimmers, brush chipper, street sweeper, snow plow and salting equipment, common hand and 
power tools, air monitoring equipment, utility monitoring equipment, and cell phones. 
 
PHYSICAL FACTORS: 
The physical demands described here are representative of those that must be met by any an employee to 
successfully perform the essential functions of this job.   
 

While performing the duties of this job, the employee regularly works in an outdoor environment and will 
frequently be exposed to adverse weather conditions, including extreme heat and extreme cold, high 
winds, and wet/humid conditions.  The employee will work near moving mechanical parts in precarious 
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places; and is exposed to fumes or airborne particles, toxic or caustic chemicals, dust, and vibration.  On 
occasion, the employee is exposed to situations which could involve an element of personal risk, 
requiring compliance with necessary safety procedures.  The noise level in the work environment is 
generally quiet to moderately noisy.   
 

This position exerts continuous physical effort, working with average and heavyweight materials, and 
frequently walks, stands, stoops, kneels, crouches, and crawls for sustained periods of time.  This 
position can exert up to 100 pounds of force by lifting, carrying, pushing or pulling objects.  The employee 
is frequently required to see/observe, talk/speak, and listen/hear; use their hands to finger, handle, feel, 
or operate objects and equipment; repetitive arm, wrist, hand, and eye movements are included.  There is 
frequent twisting, reaching, wrist turning, and grasping.  The employee may be required to climb or 
balance.  Use of protective equipment is required. 
 

Specific vision abilities required by this job include close vision, distance vision, color vision, peripheral 
vision, depth perception, and the ability to adjust focus.  Hand-eye coordination is necessary to operate 
computers and various pieces of equipment.  Requires the ability to recognize and identify similarities or 
differences between characteristics of colors, shapes, and sounds associated with job-related objects, 
materials, or tasks. 
 
AVAILABILITY: 
The employee must live within 30 minutes driving distance of Village Hall and be able to drive to Village 
Hall within 30 minutes of contact by supervisor or Village Police, especially for local storm events.  
Further, the employee must have personal transportation available. No Village vehicles are designated for 
travel to/from employee’s residence. 
 
DISCLAIMER 
The above statements are intended to describe the general nature and level of work being performed by 
people assigned this job. They are not intended to be an exhaustive list of all responsibilities, duties and 
skills required of personnel so classified.  The omission of specific statements of duties does not exclude 
them from the position if the work is similar, related or a logical assignment to the position, or is 
responsive to the needs of the Village of Summit.   
 

The job description does not constitute an employment agreement between the employer and employee 
and is subject to change by the employer as the needs of the employer and requirements of the job 
change. 
 

The Village of Summit, Wisconsin is an Equal Employment Opportunity Employer.  In compliance with the 
Americans with Disabilities Act, the Village will provide reasonable accommodations to qualified 
individuals with disabilities and encourages both prospective and current employees to discuss potential 
accommodations with the employer. 
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MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: September 19, 2025 
 
Re: Discussion and Action on Draft License Agreement for Use of Genesee Lake Road Park 

(Village Park) by Pirate Lacrosse LLC 
______________________________________________________________________________ 
 

PURPOSE: 
To receive Village Board approval of the draft 1-year license agreement extension between the 
Village of Summit and Pirate Lacrosse LLC for use of the lacrosse fields on the west side of the 
park during the fall of 2025 and the summer of 2026. 
 
BACKGROUND: 
In 2024, the Village Board extended the license agreement with Pirate Lacrosse LLC for a period 
of one year to use the Village Park lacrosse fields for practices and games two days per week for 
several weeks in the fall of 2024 and summer of 2025.  The lacrosse group would like to extend 
the agreement for another year with the same terms and language, except that the days of the 
week in the summer would be changed from Monday and Wednesday to Tuesday and 
Thursday.   

Fall 2025:   Monday and Wednesday evenings between September 1st and 
November 15th, 2025 

Summer 2026: Tuesday and Thursday evenings between June 16th and August 
15th, 2026 

The lease fee rate of $675 is proposed for the draft agreement extension, and they would be 
responsible for a portion of the cleaning fees for the public restrooms during their lease.  No 
complaints or issues regarding their use of the park have been reported to Village staff.  This 
request for an extension is coming in slightly later than in previous years, as the company 
designee working with us in the past is no longer with the group. 

 
RECOMMENDATION: 
Village staff recommends that the Village Board approve the proposed license agreement 
extension between the Village of Summit and Pirate Lacrosse LLC. 
 
ATTACHMENTS:  License Agreement – Pirate Lacrosse LLC & Village of Summit 

(DRAFT) 



   
 

      
FISCAL IMPACT:  Additional revenue of $675 from the proposed license fee, which 

is expected to be paid in 2026.   
 
RECOMMENDED MOTION: Motion to approve the one-year License Agreement extension 

between the Village of Summit and Pirate Lacrosse LLC for the use 
of Genesee Lake Road Park as proposed, contingent upon 
approval by Pirate Lacrosse LLC. 
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MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: September 8, 2025 
 
Re: Discussion and Action on Potential Off-Road Bike Facilities on STH 67 between Aurora 

Drive and Normandale Drive 
______________________________________________________________________________ 
 

PURPOSE: 
To present information regarding the STH 67 improvement project between USH 18 and Aurora 
Drive that WisDOT intends to complete in 2029 and to determine interest in funding 
construction costs for off-road shared use trail facilities. 
 
BACKGROUND: 
WisDOT has notified Village staff of a project along STH 67 in the Village of Summit, the City of 
Oconomowoc, and the Village of Dousman.  A project location map is attached for reference.  
Construction would likely be scheduled in 2029. 

This project includes the following scope of work: 

• WisDOT is proposing an asphaltic pavement resurfacing along this segment of STH 67. 
This improvement is intended to address the deteriorating pavement condition and the 
decreased ride quality along STH 67. 

• There is a segment of STH 67 from Distribution Ct to Aurora Dr in which the pavement is 
proposed to receive a preservation treatment. This improvement is intended to 
maintain the good pavement condition.  

• Improvements to the intersection of STH 67 and Genesee Lake Rd under ID 3100-05-01 
as part of the Highway Safety Improvement Program (HSIP) are proposed to be included 
with this project. Improvements include installation of dedicated left turn lanes on the 
northbound and southbound approaches and realignment of the intersection on the 
eastbound and westbound approaches.  

Village staff reached out to WisDOT to provide information on the Village’s current and future 
plans for public trails.  As you are aware, the Village is currently working on design of a trail 
extension between Genesee Lake Road Park and the existing trail that was constructed in 2021 
between Normandale Dr and N Dousman Rd.  There is also an easement that runs on the north 
side of Normandale Dr for future recreational trails, and construction of an off-road trail may be 
considered when Normandale Dr is resurfaced in the future.   



   
 

Village staff inquired about the possible inclusion of pedestrian/bike facilities south along STH 
67 between Aurora Drive and Normandale Drive.  Off-road trail facilities exist along STH 67 
south to Aurora Dr, and the segment of highway between Aurora Dr south to Normandale Dr 
has paved shoulders.  WisDOT looked at the addition of an off-road, shared use path on this 
segment as part of the upcoming project.  Per WisDOT policy, the Department is required to 
meet a benefit/cost ratio in order to fund bike or pedestrian improvements.  Since there are 
already bike accommodations on STH 67 in the form of a paved shoulder, the required 
benefit/cost ratio was not met. The path could still be included with the project, but WisDOT 
indicated that it would need to be 100% funded by the Village. The estimated cost for the path 
is $116,000, which includes construction, construction oversight, and real estate costs.  Design 
would be completed by WisDOT, and a State Municipal Financial Agreement between the 
Village and WisDOT would be needed.  There is opportunity for the Village to try to secure grant 
funding for these facilities to offset costs, although the Village would be responsible for 
applying for any applicable grants.   
 
RECOMMENDATION: 
WisDOT has advised staff that they would like to have a response on whether the Village 
supports the addition of an off-road shared use trail on STH 67 between Aurora Dr and 
Normandale Dr as part of the upcoming improvements project, and, if so, whether the Village 
would be willing to take responsibility for 100% of the construction, construction oversight, and 
real estate costs estimated at $116,000.   
 
ATTACHMENTS:  Project Map:  WisDOT STH 67 Improvements 

  Email correspondence from WisDOT (dated July 17 – September 
8, 2025) 

     
FISCAL IMPACT:  If the Village Board supports funding of off-road, shared use trail 

facilities, Village staff would identify potential funding sources in 
the Capital Improvement Plan for consideration. 

 
RECOMMENDED MOTION: To be determined, based on Village Board direction.  
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 3, 2025 
 
Re: Authorization to Award 2025 Catch Basin Cleaning Services Contract  
______________________________________________________________________________ 
 

PURPOSE: 
To receive approval from the Village Board to award 2025 catch basin cleaning services to the 
lowest responsible bidder. 
 
BACKGROUND: 
As part of the 2025 annual budget cycle, $8,000 was allocated to catch basin cleaning services.  
Approximately $1,000 will be utilized for disposal of collected material from catch basins, 
leaving $7,000 available for cleaning services.  This funding should be sufficient to perform 
most, if not all, of the catch basin cleaning work scheduled for this year.    

For 2024, the following areas with catch basins will be cleaned: 

o Still Waters Subdivision (21 total) 

o Brightwater Subdivision (12 total) 

o Aurora/Summit Village Commons (38 total) 

o Newbridge Crossing Subdivision (11 total) 

o N Venice Beach Rd (dependent upon groundwater level) 

The awarded contractor will complete cleaning until all structures have been cleaned or until 
the maximum expenditure has been reached. 

Quotes were solicited from three private contractors to perform the work, and two bids were 
received.  The lowest responsible bidder is Visu Sewer, LLC at a rate of $235.00/hour.  The bid 
tabulation is included for reference.  Upon approval, staff will post a Class I notice for the work 
since the cost is greater than $5,000, but less than $25,000. 
 
RECOMMENDATION: 

Staff recommend that the Village Board award the 2025 catch basin cleaning services to the 
lowest responsible bidder, Visu Sewer, LLC, at a rate of $235.00 per hour at a total cost not-to-
exceed $7,000. 
 



   
 

ATTACHMENTS:  Bid Tabulation – 2025 Catch Basin Cleaning Services  
 
FISCAL IMPACT:  Catch Basin Cleaning services not-to-exceed $7,000 ($8,000 

included in budget for total project, including waste disposal) 
 
RECOMMENDED MOTION:  Motion to approve the award of 2025 catch basin cleaning 

services to Visu Sewer, LLC at a rate of $235.00 per hour for a 
total cost not-to-exceed $7,000. 
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MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 3, 2025 
 
Re: Discussion and Action on Bid Documents and Advertisement for Bids for Genesee Lake 

Road Park Dumpster Enclosure 
______________________________________________________________________________ 
 

PURPOSE: 
To request Village Board approval of the bid documents completed by the Village staff for the 
Genesee Lake Road Dumpster Enclosure project and to authorize advertisement for bids. 
 
BACKGROUND: 
The Genesee Lake Road Dumpster Enclosure project was brought to the September 11, 2025 
Plan Commission meeting for approval.  At the meeting, the Commission directed staff to 
include a manned doorway/date on the side of the enclosure for easy access by users.  In 
addition, they requested that the Village install composite fencing panels in lieu of vinyl, if 
sufficient funds are available.  

Director Nash is working on completing the bid package for the Genesee Lake Road Dumpster 
Enclosure project.  Village staff is recommending project is bid as follows: 

Base Bid:   

• Dumpster Enclosure Installation (vinyl fencing panels) 

Alternate Bid No. 1: 

• Substitute composite fencing panels  
 

RECOMMENDATION: 
Village staff recommends that the Village Board approve the bidding documents for the 
Genesee Lake Road Dumpster Enclosure project as prepared and authorize staff to advertise for 
proposals.   
 
ATTACHMENTS:  Advertisement for Bids (Genesee Lake Road Park Dumpster 

Enclosure)  
    
FISCAL IMPACT:  To be determined, based on bid results.  The 2025 approved 

budget for this work is $40,000 in borrowed funds.  



   
 

RECOMMENDED MOTION:  Motion to approve the bidding documents for the Genesee Lake 
Road Dumpster Enclosure project as prepared by Village staff 
and to authorize staff to proceed with advertisement for bids.   
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 3, 2025 
 
Re: Discussion and Action on Contract for Real Estate Services for the N Dousman Road 

Multi-Use Trail Project 
______________________________________________________________________________ 
 

PURPOSE: 
To provide present a proposal for approval to the Village Board for real estate acquisition 
services required to obtain temporary limited easements that are required as part of the N 
Dousman Rd Multi-Use Trail Project. 
 
BACKGROUND: 
The path will be located fully within the public ROW in all areas, with the exception of Genesee 
Lake Road Park.  The Village Board has already approved the location of the path to be further 
into the park property to provide more space between the roadway and the path, as well as to 
minimize impact to existing trees along Genesee Lake Rd.   

Due to the proximity of the path to private property lines in areas with only 33’ of ROW, the 
Village will be required to obtain 6 separate TLEs, which will cover any grading or encroachment 
of equipment across the property line that may be required as part of the project.  In most 
cases, there should be no impact to private properties.  The TLEs will each request an area of 
10’ beyond the property line.  The Genesee Lake Road Park property acquisition will be 
completed via Resolution since the Village owns the property. 

TLEs for construction on private property will require formal appraisals and offers to the 
affected property owners with fair market value.  Since these are temporary, the value should 
not be significant.  It is important to note that any trees that are removed from private property 
will need to be accounted for in the appraisals.  As mentioned in previous project updates, this 
cost was not anticipated as part of the project and is not eligible for TAP reimbursement 
(although Stewardship funds may be allocated to help offset cost).   

The Design Study Review (DSR) has been completed and signed by WisDOT and the Village, and 
an amended Transportation Project Plat (TPP) with the revised highway easements has been 
finalized and will be recorded with the Waukesha County Register of Deeds in the coming 
weeks.   

The next step in the process is for the Village to hire an acquisition agent, appraiser, and review 
appraiser that is approved by WisDOT.  Village staff sent out a request for proposals to the 



   
 

WisDOT list of approved agents and appraisers, and proposals were due by the end of 
September.  A total of four proposals were received.  The apparent low bidder is CORRE, Inc. at 
an estimated cost of $16,700.  This firm is well-versed in WisDOT requirements for real estate 
services.  Village staff have submitted the proposal to WisDOT’s real estate manager for review 
to ensure that the scope of services meets our needs. 
 
RECOMMENDATION: 
Staff are requesting that the Village Board approve the proposal from CORRE, Inc. for real 
estate services related to the TLEs for the N Dousman Rd Trail project. 
 
ATTACHMENTS:  CORRE, Inc. Proposal (dated September 24, 2025) 
 
FISCAL IMPACT:  Total expenditure of $16,700 for real estate services.  These costs 

will be funded with Stewardship grant funds. 
 
RECOMMENDED MOTION:  Motion to authorize staff to enter into an agreement with 

CORRE, Inc. for real estate services for the N Dousman Rd Multi-
Use Trail Project as proposed at a cost not-to-exceed $16,700, 
contingent upon confirmation from WisDOT that the scope of 
services is appropriate. 

   
 





 
2 September 24, 2025  │ Village of Summit 

SERVICES AND EXPERTISE 
Appraisal & Sales Studies 

 appraisal staff includes three Wisconsin Certified General Appraisers and two 
trainees who are well-versed and experienced in: 

 Appraisals and review of appraisals 
 Sales Studies 
 Standard and unique land use valuation 
 Fee, Highway Easement, PLE, and TLE 
 Severance and proximity damages 
 Litigation assistance 
 Wide range of appraisals from simple to complex 
 Yellow Book appraisal process 

Acquisition 

 staff includes five acquisition agents with experience and expertise in the following 
areas: 

 Eminent domain (Wisconsin Statute Chapter 32) 
 WisDOT Real Estate Program Manual (REPM) 
 WisDOT Local Public Agency Manual for Right of Way Acquisition 
 Uniform Relocation Act 
 Corridor cost estimates 
 Property owner negotiations 
 Utility coordination and relocation 
 Fee, TLE, PLE, and highway easements 
 Special property negotiations: railroads, contaminated properties, billboards, severance 

damages, etc. 
 All land uses: agricultural, commercial, residential, industrial, etc. 

 
PROJECT SCOPE 
Real estate services associated with completing following tasks: 

Sales Study 

 A Sales Study will be completed for this project to outline costs for the land types associated 

with this project. Completion of the Sales Study includes sales verifications if we are able.   

 All of the parcels are considered to be Nominal (less than $25,000).  Therefore, the Sales 

Study will be sufficient to prepare the Nominal Payment Parcel Report to determine the initial 

offers for these parcels.   

 If needed, costs associated with obtaining estimates from contractors for improvements (ex.:  

Landscaping, Signage, etc.). These costs will either be billed to the Village directly or 

reimbursed to  at actual cost. 

  will complete all sales study and appraisal activities for this project in accordance 

with state and federal laws. 

  will complete all sales study and appraisal activities for this project following 

procedures outlined in the WisDOT Local Program Real Estate Manual. 
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Sales Study Review 
 Complete one review of the Sales Study 

 The purpose of the review is to determine and communicate whether the sales 

study/appraisal being reviewed meets FHWA and WisDOT standards, which are based on 49 

CFR 24.103, s. 32.09 Wis. Stats., and the WisDOT Real Estate Program Manual. 

Acquisition/Negotiation 
 Acquisition/Negotiation for 7 parcels with TLE interests.  
 Acquisition/Negotiation includes all work associated with acquiring the property 

interests necessary for this project. This includes preparation of letters of introduction 
to property owners, preparation of waiver of appraisal for nominal offers, review of 
owner’s appraisals when applicable, and coordination of the recording of the 
conveyances and submittal of payments for land interests acquired. 

 will complete all acquisition and negotiation activities for this project in 
accordance with state and federal laws and per procedures outlined in the WisDOT 
Local Public Agency Manual. 

 Project Status Reports will be maintained by  and submitted to the Village 
upon request. 

 Acquisition costs associated with obtaining estimates from contractors for 
improvements (ex.:  Landscaping, Signage, etc.). These costs will either be billed to the 
Village directly or reimbursed to  at actual cost. 

 
 shall complete all acquisition/negotiation activities for the parcels in accordance 

with state and federal laws and following procedures outlined in the WisDOT Local Public 
Agency Manual. 

 
Scope of work does not include: 

 Any relocation services 
 Any litigation services 
 Additional detailed appraiser review of owner’s appraisal 
 Title Searches, Title Updates, and Legal Descriptions (part of the design contract) 
 Encroachment Removal Notices or Revocable Occupancy Permits 
 Appraisal and/or Acquisition costs associated with obtaining estimates from contractors 

for improvements (ex.: Landscaping, On-premise signage, Loss of parking that does not 
impact the function or current use of the property). These costs will either be billed to 
the Agency directly or reimbursed to  at actual cost. 

 Appraisal and Acquisition/Negotiation services associated with buildings or site 
improvements (other than on-premise signs and landscaping or loss of parking that does 
not impact the function or current use of the property). If buildings and/or site 
improvements will be impacted, this will increase the scope of services and fees for all 
real estate services (appraisal, review appraisal, and acquisition/negotiation). 







   
 

The Village’s proposed 5-year CIP includes the following expenditures for this project: 

 2024 Actual 
Expenditures 

2025 Anticipated 
Expenditures 2026 CIP 

Impact Fees $0.00 $0.00 $266,009 

TAP Funding $34,264 $57,500 $490,101 

Stewardship Grant $24,000 $51,320 $121,279 

Total $42,924 $77,000 $877,389 

 

The total estimated cost of the project is currently estimated to be $1,029,313 (design and 
construction).  $763,304 will be covered by TAP and Stewardship grant funds, leaving a balance 
of $266,009 that is the Village’s responsibility.  A total of $266,009 in park impact fees were 
allocated to this project in the Village’s CIP.   
 
RECOMMENDATION: 
The WisDOT is currently performing a departmental review of the proposed amendment, and 
any changes that will substantially impact the contract will be brought back to the Village Board 
for reapproval.  At this time, Village staff is looking for contingent approval of this agreement to 
keep the project moving forward. 
  
ATTACHMENTS:  Amendment No. 2 to the Contract (DRAFT) 
 
FISCAL IMPACT:  As described above.   
 
RECOMMENDED MOTION:    Motion to approve Amendment No. 2 to the Engineering 

Services Agreement between WisDOT, the Village, and Strand 
Associates, Inc. for engineering services related to the N 
Dousman Road Multi-Use Trail project, contingent upon review 
and approval by WisDOT. 
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AMENDMENT NO. 2 TO THE CONTRACT 
BETWEEN VILLAGE OF SUMMIT (MUNICIPALITY), 

THE WISCONSIN DEPARTMENT OF TRANSPORTATION (DEPARTMENT), 

AND STRAND ASSOCIATES, INC. (CONSULTANT) FOR 
 

Project ID: 3853-05-00 
Project Description: V Summit; N Dousman Road Multi-Use Trail 

Project Limits: Genesee Lake Road and Genesee Lake Park 
Highway, County: Waukesha County 

 
 
The CONTRACT made and entered into by and between the MUNICIPALITY, the DEPARTMENT, and the 
CONSULTANT dated May 28, 2024, is hereby amended as set forth on the following pages. 
 
The primary reason(s) for this amendment: 
 
Extend the CONTRACT completion date by ten months to October 31, 2026. 
 
For PROJECT administration, agency coordination, utility coordination, hazardous materials investigation, 
survey, plats, and preliminary and final road design and drafting services; actual costs to the CONSULTANT up to 
$204,549.38 (an increase of $2,961.94), plus a fixed fee of $13,261.77 (an increase of $221.36), not to exceed 
$217,811.15 (an increase of $3,183.30). 
 
For archaeological investigation services subcontracted to Chronicle Heritage (formerly known as 
Commonwealth Heritage Group, LLC, and hereinafter referred to as Chronicle), the CONSULTANT’s actual costs 
to Chronicle based on Chronicle’s actual cost up to $2,800.04 (no change), plus a fixed fee of 
$187.78 (no change), not to exceed $2,987.82 (no change). 
 
Compensation for all SERVICES provided by the CONSULTANT under the terms of the CONTRACT shall be for an 
amount not to exceed $220,798.97 (an increase of $3,183.30). 
 
The DEPARTMENT REPRESENTATIVE is Joseph Jelacic, P.E., Local Program Project Manager; 
141 West Barstow Street, Waukesha, Wisconsin 53187; joseph.jelacic@dot.wi.gov; and 262-548-6762. 
 
The MUNICIPALITY REPRESENTATIVE is Kamron Nash, P.E., Director of Public Works; 37100 Delafield Road, 
Summit, Wisconsin 53066; pwdirector@summitvillage.org; and 262-567-2757. 
 
The CONSULTANT REPRESENTATIVE is Eric P. Anderson, P.E., Project Manager; 126 North Jefferson Street, 
Suite 350, Milwaukee, Wisconsin 53202; eric.anderson@strand.com; and 414-271-0771. 
 
In witness whereof, the parties hereto have caused this Amendment to be executed and approved on the date 
signed by their authorized officers or representatives. 
 
 
 

{Remainder of page intentionally left blank} 
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For the CONSULTANT 
 
 
 
By:    
 Joseph M. Bunker 
 
Title:  Corporate Secretary  
 
Date:    

For the DEPARTMENT 
 
 
 
By:   
 
 
Title:    
 
Date:    

  
For the MUNICIPALITY 
 
 
 
By:   
 
 
Title:    
 
Date:    

 

DRAFT DRAFT 

DRAFT 
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VI. SPECIAL PROVISIONS 
 
SCOPE OF SERVICES—AMENDMENT NO. 2 
 
Under PROSECUTION AND PROGRESS, replace Items P. and Q. in their entirety with the following: 
 
“P. The following services will be submitted to the MUNICIPALITY and/or the DEPARTMENT by the indicated 

dates if the CONSULTANT has received the Notice to Proceed by October 10, 2025. 
 

Deliverable Date 

Operational Planning Meeting Completed 
Thirty Percent Drawings Completed 
Environmental Document Completed 
Sixty Percent Drawings Completed 
Preliminary Plat Completed 
Design Study Report Completed 
Appraisal Plat October 2025 
Plan Submittal to Utilities October 2025 
Draft PS&E to the MUNICIPALITY March 25, 2026 
Final PS&E Submittal to the DEPARTMENT May 25, 2026 
Project Let (MUNICIPALITY) July 2026 

 
Q. The CONSULTANT’s services will be completed by October 31, 2026 (an extension of ten months).” 



DRAFTDEPARTMENT/MUNICIPALITY REVIEW

Classification: Design Project Manager - High Classification: Plat Specialist, PLS

Employee Name(a)
Current

Rate(b)

Percent

Contribution(c)
(b*c) Employee Name(a)

Current

Rate(b)

Percent

Contribution(c)
(b*c)

Employee #1443 $93.24 50.00% $46.62 Employee #1352 $62.53 95.00% $59.40

Employee #1489 $86.39 50.00% $43.20 Employee #1190 $101.13 5.00% $5.06

TOTAL 100.00% $89.82 TOTAL 100.00% $64.46

Classification: Design Engineer - High Classification: Design Technician - Mid

Employee Name(a)
Current

Rate(b)

Percent

Contribution(c)
(b*c) Employee Name(a)

Current

Rate(b)

Percent

Contribution(c)
(b*c)

Employee #1259 $67.73 10.00% $6.77 Employee #1504 $55.92 45.00% $25.16

Employee #7161 $56.54 65.00% $36.75 Employee #7504 $33.76 55.00% $18.57

Employee #7234 $57.98 25.00% $14.50 TOTAL 100.00% $43.73

TOTAL 100.00% $58.02

Classification: Design Engineer - Mid Classification: Clerical/Administration - Mid

Employee Name(a)
Current

Rate(b)

Percent

Contribution(c)
(b*c) Employee Name(a)

Current

Rate(b)

Percent

Contribution(c)
(b*c)

Employee #7256 $54.81 85.00% $46.59 Employee #1131 $62.11 5.00% $3.11

Employee #7149 $56.74 10.00% $5.67 Employee #1343 $45.68 10.00% $4.57

Employee #7153 $56.77 5.00% $2.84 Employee #7344 $33.33 85.00% $28.33

TOTAL 100.00% $55.10 TOTAL 100.00% $36.01

Waukesha County

STRAND ASSOCIATES, INC.

Consultant Weighted Average Direct Labor Rates

ID 3853-05-00

V Summit; N Dousman Road Multi-Use Trail

Genessee Lake Rd & Genesee Lake Park

AMENDMENT NO. 2

N Dousman Road Multi-Use Trail_Draft_Fee Calc_Amendment 2



DRAFTDEPARTMENT/MUNICIPALITY REVIEW

CONSULTANT DIRECT LABOR RATES (January 2026 - October 2026)

Employee Name(a) Classification(b)
Current

Rate(c)

 % Pay

Increase (d1)

New Pay

Rate (e1)

Date of

Increase (f1)

Average - Selected Individuals Design Project Manager - High $89.82 2.70% $92.25 July, 26

Average - Selected Individuals Design Engineer - High $58.02 2.70% $59.59 July, 26

Average - Selected Individuals Design Engineer - Mid $55.10 2.70% $56.59 July, 26

Average - Selected Individuals Plat Specialist, PLS $64.46 2.70% $66.20 July, 26

Average - Selected Individuals Design Technician - Mid $43.73 2.70% $44.91 July, 26

Average - Selected Individuals Clerical/Administration - Mid $36.01 2.70% $36.98 July, 26

Employee Name(a) Classification(b)

% Work at

Current

Rate(g)

% Work at

Increased

Rate(h1)

Weighted

Average

Hourly

Rate(i)

Average - Selected Individuals Design Project Manager - High 95.00% 5.00% $89.94

Average - Selected Individuals Design Engineer - High 95.00% 5.00% $58.10

Average - Selected Individuals Design Engineer - Mid 95.00% 5.00% $55.17

Average - Selected Individuals Plat Specialist, PLS 95.00% 5.00% $64.55

Average - Selected Individuals Design Technician - Mid 95.00% 5.00% $43.79

Average - Selected Individuals Clerical/Administration - Mid 95.00% 5.00% $36.06

Contract Completion: 10/31/2026

Waukesha County

*Percent pay increase as shown above was used to negotiate total cost.  According to our company policy we will provide equitable changes in the compensation to staff

annually on July 1, as required.

STRAND ASSOCIATES, INC.

ID 3853-05-00

V Summit; N Dousman Road Multi-Use Trail

Genessee Lake Rd & Genesee Lake Park

Local Street

AMENDMENT NO. 2

N Dousman Road Multi-Use Trail_Draft_Fee Calc_Amendment 2
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AMENDMENT NO. 2

CLASS

Avg. Hourly Wage $89.94 $58.10 $64.55 $43.79 $36.06

ACT.

TASK CODE Hours Dollars Hours Dollars Hours Dollars Hours Dollars Hours Dollars Hours Dollars Hours Dollars

Manage Project Scope and Schedule 887 4 $359.76 6 $348.60 4 $220.68 0 $0.00 0 $0.00 4 $144.24 18 $1,073.28

TOTALS 4 $359.76 6 $348.60 4 $220.68 0 $0.00 0 $0.00 4 $144.24 18 $1,073.28

STRAND ASSOCIATES, INC.

Local Street

Waukesha County

Clerical/Administration - Mid Total Direct Labor

Genessee Lake Rd & Genesee Lake Park

DESIGN ENGINEERING

CONTRACT SUMMARY OF STAFF HOURS AND DIRECT LABOR COSTS

Design Project Manager - High Design Engineer - High Design Engineer - Mid Design Technician - Mid

ID 3853-05-00

Plat Specialist, PLS

$55.17

V Summit; N Dousman Road Multi-Use Trail

N Dousman Road Multi-Use Trail_Draft_Fee Calc_Amendment 2
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TASK

Manage Project Scope and Schedule 887 $1,073.28 $1,664.66 $224.00 $221.36 $3,183.30

Rounding Correction --- $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $1,073.28 $1,664.66 $224.00 $221.36 $3,183.30

Home Office Indirect Cost Rate = 1.5510

Fixed Fee Indirect Cost Rate = 1.5000

Fixed Fee = 8.25%

DESIGN ENGINEERING

CONTRACT FEE COMPUTATION SUMMARY BY ENGINEERING TASK

ID 3853-05-00

V Summit; N Dousman Road Multi-Use Trail

AMENDMENT NO. 2

Direct Expenses Fixed Fee TOTAL

STRAND ASSOCIATES, INC.

Local Street

Waukesha County

Genessee Lake Rd & Genesee Lake Park

ACTIVITY

CODE

Direct labor

Costs
Overhead Costs

N Dousman Road Multi-Use Trail_Draft_Fee Calc_Amendment 2





DRAFTDEPARTMENT/MUNICIPALITY REVIEW

Number of Staff Hours 1264 154 18 1,436

Total Direct Labor $63,897.92 $8,049.18 $1,073.28 $73,020.38

Total Overhead Costs $97,195.13 $11,679.36 $1,664.66 $110,539.15

Fixed Fee $11,581.50 $1,458.91 $221.36 $13,261.77

Direct Expenses $17,333.35 $3,432.50 $224.00 $20,989.85

Subtotal $190,007.90 $24,619.95 $3,183.30 $217,811.15

Commonwealth $2,987.82 $0.00 $0.00 $2,987.82

Subcontract Total $2,987.82 $0.00 $0.00 $2,987.82

Total Cost $192,995.72 $24,619.95 $3,183.30 $220,798.97

1.5510

1.5000

8.25%

STRAND ASSOCIATES, INC.

Waukesha County

Local Street

DESIGN ENGINEERING

CONSULTANT CONTRACT TOTAL FEE COMPUTATION

Genessee Lake Rd & Genesee Lake Park

ID 3853-05-00

V Summit; N Dousman Road Multi-Use Trail

AMENDMENT NO. 2

Total for Contract

Home Office Indirect Cost Rate:

Fixed Fee Indirect Cost Rate:

Fixed Fee:

ID 3853-05-00

(Original Contract)
Project ID Amendment No. 2Amendment No. 1

N Dousman Road Multi-Use Trail_Draft_Fee Calc_Amendment 2
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Village Hall, 567-2757 
Fax, 567-4115 

Highway Dept., 567-2422 
  Police Dept., 567-1134 

Building Inspector, 490-4141 
 

Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

 
 

PUBLIC HEARING NOTICE 
VILLAGE OF SUMMIT, WISCONSIN 

 
Date 

 
 
Please be advised that the Village of Summit Village Board will be holding a public hearing on 
Thursday, _____________, 2025, beginning at 6:30 p.m., at the Summit Village Hall located at 
37100 Delafield Road, Summit, Wisconsin. The purpose of said hearing will be to hear any and 
all parties, their attorneys or agents, for or against an ordinance updating and modifying the 
public facilities impact fees under Section 66.0617 of the Wisconsin Statutes.  The proposed 
impact fee will be collected and used to pay for the proportionate share of the capital costs for 
new, improved, or expanded park facilities required to serve new land development in the 
Village.  
 
A copy of the supporting public facilities needs assessment and the proposed ordinance will be 
on file in the office of the Village Clerk at the Summit Village Hall by ______________, 2025 
and will be available for public inspection between the hours of 8:00 a.m. and 4:00 p.m. Monday 
through Friday. 
 
For more information regarding this public hearing, please contact Kamron Nash, Public Works 
Director, at the Summit Village Hall (262) 567-2757 or pwdirector@villageofsummitwi.gov.  
 
All interested parties will be heard. 
 
VILLAGE OF SUMMIT 
 
Debra Michael, WCMC 
Administrator-Clerk/Treasurer 
 
Published: Week of ___________ and _______________, 2025 
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MEMORANDUM 
To: Village Board 
 
From: Debbie Michael, Village Administrator-Clerk/Treasurer 
 
Date: October 7, 2025 
 
Re: 2026 Operating and Capital Budgets Public Hearing 
______________________________________________________________________________ 
 
BACKGROUND:  The Village Board and staff previously met on October 2 to review the 

Capital (CIP) and Operating budget. This budget includes the operations 
of the Village for 2026: staffing, capital projects, debt service, Police 
contract with the Village of Dousman, Western Lakes Fire District budget 
and the 3rd year of the Fire Service Fee and all the items previously 
discussed.  

 
 Historically, we have done this at the normally scheduled November 

Village Board meeting.  

 
ATTACHMENTS:  None  
 
FISCAL IMPACT: Determined upon final adoption of the budgets in November  
 
MOTION:  To set the 2026 Operating & Capital Budgets public hearing for Thursday, 

November 13, 2025 at 6:30 p.m.   




