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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

AGENDA 
Village Board Meeting 

Thursday, July 10, 2025 at 6:30 p.m. 
At the Summit Village Hall, 37100 Delafield Road 

 
1. CALL TO ORDER 
2. ROLL CALL AND CONFIRM POSTING 
3. PLEDGE OF ALLEGIANCE  

 
4. PUBLIC COMMENT 
 
5. ANNOUNCE EXECUTIVE SESSION, pursuant to Sections 19.85(1)(c) Considering 

employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility – 
Public Works Crew Leader (Lilienkamp) & Operators (Greig and Reynolds) 
 

*The Village Board will return to open session following the above executive session 
 
6. 2024 AUDIT REPORT – Presentation by Brandon Panka, Reilly, Penner, Benton, LLP 

 
7. CONSENT AGENDA - Items listed under the Consent Agenda are considered in one motion 

unless a Village Board Member requests that an item be removed from the Consent Agenda 
A. Minutes of  June 12, 2025 regular meeting & June 11, 2025 special meeting  
B. June, 2025 payables 

 
8. PLANNING DEPARTMENT 

A. Update on Plan Commission matters 
B. Discussion and action on Cash Deposit Agreement with Mark & Eileen Lurvey 

Trust for improvements in The Gathering subdivision 
 
9.   PUBLIC WORKS DEPARTMENT 

A. Monthly Administrative Report 
B. Discussion and action on amendment to purchase of Municipal Winter Build Package for 

medium duty truck 
C. Discussion and action on SEH proposal for Professional Services to complete a park 

impact fee analysis update 
D. Discussion and action on a request to utilize open space at Atkins Olson Memorial Park 

for yoga classes 
 

10. POLICE DEPARTMENT 
 A. Monthly Report  
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 B. Discussion and action on disposition of found property/monies 
 

11. WESTERN LAKES FIRE DISTRICT  
A. Monthly Report 

 
12.  VILLAGE BOARD  

A. Update on ATV/UTV ordinance 
B. Update on meeting with representatives of the City of Oconomowoc related to Village 

concerns with proposed developments within the City 
C. Discussion and action on Humane Animal Welfare Society (HAWS) Municipal Service 

Agreement for 2025 – 2027 
D. Discussion and action on application for State Trust Fund Loan to finance 2025 Capital 

Improvement Projects in an amount not to exceed $1,200,000 
E. Discussion and action on setting 2026 Budget preparation schedule  
F. Discussion and action on setting date for August regular Village Board meeting 
G. Discussion and action to set items for August, 2025 regular Village Board meeting 

 
 13.  MOTION to go into EXECUTIVE SESSION, pursuant to Sections 19.85(1)(c) 

Considering employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility – Public Works Crew Leader (Lilienkamp) & Operators (Greig and Reynolds) 
 

*The Village Board will return to open session following the above executive session 
 

14. ROLL CALL VOTE 
 
15. Discussion and action on wage adjustments for Public Works Crew Leader & Operators 
 
16. ADJOURN VILLAGE BOARD MEETING 
 
Respectfully Submitted, 
 
 
Debra J. Michael, WCMC 
Village Administrator-Clerk/Treasurer 
 
Next Regular Meeting:  August TBD, 2025    Posted: July 8, 2025 

**** Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services.  For additional information or to request this service contact the 
Village Hall at 567-2757.  
It is possible that members of and possible a quorum of members of other governmental bodies of the municipality 
may be in attendance at the above-stated meeting to gather information; no action will be taken by any other 
governmental body except by the Village Board noticed above. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

AGENDA 
Village Board Meeting 

Thursday, July 10, 2025 at 6:30 p.m. 
At the Summit Village Hall, 37100 Delafield Road 

 
1. CALL TO ORDER 
2. ROLL CALL AND CONFIRM POSTING 
3. PLEDGE OF ALLEGIANCE  

 
4. PUBLIC COMMENT 
 
5. ANNOUNCE EXECUTIVE SESSION, pursuant to Sections 19.85(1)(c) Considering 

employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility – 
Public Works Crew Leader (Lilienkamp) & Operators (Greig and Reynolds) 
 

*The Village Board will return to open session following the above executive session 
 

6. CONSENT AGENDA - Items listed under the Consent Agenda are considered in one motion 
unless a Village Board Member requests that an item be removed from the Consent Agenda 
A. Minutes of  June 12, 2025 regular meeting & June 11, 2025 special meeting  
B. June, 2025 payables 

 
7. PLANNING DEPARTMENT 

A. Update on Plan Commission matters 
 
8.   PUBLIC WORKS DEPARTMENT 

A. Monthly Administrative Report 
B. Discussion and action on amendment to purchase of Municipal Winter Build Package for 

medium duty truck 
C. Discussion and action on SEH proposal for Professional Services to complete a park 

impact fee analysis update 
D. Discussion and action on a request to utilize open space at Atkins Olson Memorial Park 

for yoga classes 
 

9. POLICE DEPARTMENT 
 A. Monthly Report  

 B. Discussion and action on disposition of found property/monies 
 

10. WESTERN LAKES FIRE DISTRICT  
A. Monthly Report 
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11.  VILLAGE BOARD  
A. Update on ATV/UTV ordinance 
B. Update on meeting with representatives of the City of Oconomowoc related to Village 

concerns with proposed developments within the City 
C. Discussion and action on Humane Animal Welfare Society (HAWS) Municipal Service 

Agreement for 2025 – 2027 
D. Discussion and action on application for State Trust Fund Loan to finance 2025 Capital 

Improvement Projects in an amount not to exceed $1,200,000 
E. Discussion and action on setting 2026 Budget preparation schedule  
F. Discussion and action on setting date for August regular Village Board meeting 
G. Discussion and action to set items for August, 2025 regular Village Board meeting 

 
 12.  MOTION to go into EXECUTIVE SESSION, pursuant to Sections 19.85(1)(c) 

Considering employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility – Public Works Crew Leader (Lilienkamp) & Operators (Greig and Reynolds) 
 

*The Village Board will return to open session following the above executive session 
 

13. ROLL CALL VOTE 
 
14. Discussion and action on wage adjustments for Public Works Crew Leader & Operators 
 
15. ADJOURN VILLAGE BOARD MEETING 
 
Respectfully Submitted, 
 
 
Debra J. Michael, WCMC 
Village Administrator-Clerk/Treasurer 
 
Next Regular Meeting:  August TBD, 2025    Posted: July 3, 2025 

**** Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services.  For additional information or to request this service contact the 
Village Hall at 567-2757.  
It is possible that members of and possible a quorum of members of other governmental bodies of the municipality 
may be in attendance at the above-stated meeting to gather information; no action will be taken by any other 
governmental body except by the Village Board noticed above. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MINUTES 
Village Board Meeting 

June 12, 2025  
 

CALL TO ORDER 
Chairperson Riley called to order the Village Board meeting on Thursday, June 12, 2025 at 6:30 
p.m. at Summit Village Hall, 37100 Delafield Road, Summit, WI. 
 
ROLL CALL AND CONFIRM POSTING 
Administrator-Clerk/Treasurer Michael took roll call and confirmed that the meeting was noticed 
to the local media as required and requested and posted on the Village posting board and website. 
Trustees present were: Kraig Arenz, Sr., Jim Petronovich, and Justin Phillips. Also present were: 
President Jack Riley, Planner Amy Barrows, Public Works Director Kamron Nash, Police Chief 
Mike Hartert and Administrator-Clerk/Treasurer Debbie Michael. Commissioner Jeff Lee was 
absent.  
 
ANNOUNCEMENT of Promotion of Police Lieutenant Brian Wraalstad to Police Captain 
 
Chief Hartert welcomed everyone and recognized Village of Lac LaBelle Police Chief, Kristin 
Wraalstad. He explained that the first person he promoted from the ranks of the Summit Police 
Department over ten years ago was Brian Wraalstad. At that time, he became the first Police Sergeant 
that the department had seen in a long time. Chief Hartert added that Brian is a born leader, a 
compassionate person, was confided in by the officers and trusted for his wise advice. Building on 
those inherent traits, he attended Police Officer Support Team (POST) training, this program had no 
Waukesha presence at that time and Brian brought that to our county and assists officers and families 
when in need. He is a graduate of the Leadership in Police Organizations three-week training course 
and teaches based on the West Point Academy model. In 2022, Brian was advanced to the rank of 
Lieutenant. Quality administrative work is necessary to have a professional, smooth-running 
organization and Brian learned that and is really good at it. Last year, Brian was accepted into the WI 
Law Enforcement Command College, a six-week course, which he graduated from and was awarded 
the title of Certified Public Manager by UW-Madison. This promotion today is meaningful in the 
Police world, there is no raise in pay or benefits. The rank of Captain means you are one of the 
command staff so your shoulder epaulettes are gold instead of silver and the weight of administration 
becomes greater and you must take on different responsibilities while helping the department protect 
the Village. Chief stated that when he proposed his promotion, the Police Commission unanimously 
agreed that Lt. Wraalstad should be promoted to Captain.   
 
Administrator Michael gave the Oath of Office to Captain Wraalstad. Captain was presented with his 
pin and certificate.  
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Captain Wraalstad stated that he appreciates the Summit Police family, chiefs leadership and 
mentorship and thanked the Village of Summit board for trusting in him.  
 
PUBLIC COMMENT 
 
Mike Nevins, 849 N Pointview Road, spoke with regards to upcoming developments at Pabst Farms 
with Costco and stated there is no question that there will be more development and that’s why we 
need to look at a five or ten year plan on how we are going to protect the residents of Summit. There 
is going to be a lot of traffic, water and well issues, widening of CTH DR or Waterville Road to 
accommodate site seers and people coming and going to these businesses. City of Delafield is already 
a parking lot. Oconomowoc does issue an annual water quality report and maybe that’s a good place 
to start. We need to stand up for our citizens and be ready if some of the wells start going south on us. 
Talked with SEWRPC about where the aquifer is and which direction it is going which is some to 
Lake Michigan and some towards the Mississippi River. You will not see the detriment for five to ten 
years, but if you don’t have a plan to address it and getting a way of accurate information, as to the 
damage being done. We have a beautiful community here and would hate to see it become a 
Brookfield or Madison or Milwaukee. Doesn’t think the City developments will be a benefit to our 
community. We have a rustic road and any widening of roads takes out all the foliage and trees we 
have here. Would like to see this on the next agenda for the Village Board and start discussing this 
now and pointing it out to Oconomowoc that the Village will be watching them.  
 
CONSENT AGENDA - Items listed under the Consent Agenda are considered in one motion unless a 
Village Board Member requests that an item be removed from the Consent Agenda 

A. Minutes of  May 8, 2025 regular meeting  
B. May, 2025 payables 
C. Renewal applications for Alcohol Beverage Retail License Class “B” Beer and “Class B” 

Liquor for a term of July 1, 2025 to June 30, 2026: 
i. Stolley’s Hogg Alley, LLC, Agent: Jeffery David Stoll, Trade Name: Stolley’s 

Hogg Alley LLC 2008 North Venice Beach Road 
ii. Ole LLC, Agent:Phil Zagrodnik, Trade Name: Ole’s Tap LLC 34324 Delafield 

Road 
iii. Nemahbin Lake Partners, LLC, Agent: Daniel Della, Trade Name: Panga Bar 

& Grill 34422 Delafield Road 
iv. S&S Lakeside, Inc., Agent: Karlis Vecitis, Trade Name: Lucky Chucky’s 

37238 Valley Road 
v. GLP Acquisitions LLC, Agent: Ann Rollefson, Trade Name: Golden Lake Pub 

604 S Golden Lake Road 
D. Application for Alcohol Beverage Retail License Class “B” Beer for a term of July 1, 2025 to 

June 30, 2026: 
i. Miller’s Sandy Beach Diner, LLC, Agent: Ann Rollefson Trade Name: Miller’s 

Sandy Beach 460 S Golden Lake Road 
E. Application for Cigarette and Tobacco Products Retail License for: Stolley’s Hogg Alley, 

LLC and Ole, LLC for a term of July 1, 2025 to June 30, 2026 
F. Application for Special Events: GLP Acquisitions LLC, d/b/a Golden Lake Pub 604 S Golden 

Lake Road on July 12: 10 am – 8 pm for Fundraiser for Type I Diabetes 
 
MOTION: (Arenz, Phillips) to approve the consent agenda as presented. Carried.  
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PLANNING DEPARTMENT 
 
Update on Plan Commission matters 
 
Planner Barrows stated the Plan Commission approved a 1,747 square foot garage on South Golden 
Lake Lane, garage exceeds 65% of the size allowed. Panga received approval to pave their parking 
lot, but probably won’t happen until Fall and the accessory structure will be taken down. Roger’s 
Behavioral Health is adding a 24 bed residential building at the main campus.  
 
Update on Zoning Code Land Use Project 
 
Planner Barrows explained that we held the joint listening session on May 29 and we had 
approximately 145 people, comment period is closed, staff is putting summary information together 
to be distributed to Plan Commission and the Village Board. The next sub-committee meeting has 
been delayed until September 11 at 4 p.m.  
 
Discussion and action on a request by Genesee Lake Road LLC, to determine the preferred location 
of a trail easement that will benefit Waukesha County as part of the proposed Bark River 
Conservancy Subdivision.  
 
At the last meeting the County recommended the location shown as a blue line on the west side and 
there were comments made related to the impact on Ravinia Park property owners. Parks Director, 
Rebecca Mattano, has provided feedback stating the request to keep the trail easement on the east side 
of the property is acceptable however, this location will decrease the feasibility of establishing a 
functional trail due to the natural characteristics of that area.  
 
The applicant will do whatever the Village wants because they are not the ones who would be 
responsible for putting it in.  
 
Trustee Arenz stated we should stay with the red alternative 1. 
 
MOTION: (Petronovich, Arenz) to relocate the trail easement for Bark River Conservancy from the 
west side of the property to the east side of the property as shown on the map as Alternate 1 (red). 
Carried.  
 
Discussion and action on a request of Jack Collier, on behalf of Rogers Behavioral Health, Inc., for a  
revised Certified Survey Map approval to combine several properties located at 34700 Valley Road  
SUMT0622977002), 3646 N. Sawyer Road (SUMT0622987), a portion of 3630   
N.Sawyer Road (SUMT0622986), 34700D Valley Road (SUMT0622982), SUMT0622980002, 
SUMT0622979002, and a portion of a property located on N. Hickory Lane   
(SUMT0622980004).  
 
Planner Barrows explained that this CSM was approved last year but was never recorded. SEWRPC 
excluded this area on the west side because it is secluded and away from the lake. The reference from 
their letter is on the CSM but the boundary line is not. They will be cutting a bunch of trees and the 
Plan Commission has asked them to plant more trees on the site to compensate.  
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MOTION: (Petronovich, Phillips) to approve the amended Certified Survey Map for the main 
campus, subject to the following conditions:  
A.  APPROVALS FROM ALL OBJECTING AND APPROVING BODIES:  Petitioner  

shall satisfy all comments, conditions and concerns of the Waukesha County Department of Public 
Works, Village Engineer, Surveyor, and Planner prior to approval of the final Certified Survey 
Map.   

B.  SUBJECT TO REIMBURSEMENT OF EXPENSES.  As a condition precedent to this 
conditional CSM approval taking effect, the Petitioner shall pay all fees, costs, and assessments 
due and owing to the Village of Summit, and for reimbursement of any expenses, costs and 
disbursements which have been incurred by the Village of Summit in the drafting, review or 
enforcement of this conditional CSM approval, including without limitation by reason of 
enumeration, design, engineering, inspection and legal work.   

C. UTILITY CONNECTION FEES. As a condition precedent to this conditional CSM approval 
taking effect, the Petitioner shall pay all utility connection fees owed to the Village of Summit. 
Note: The CSM results in the reconfiguration and combination of lots. Therefore, this 
condition does not apply.  

  
D. BUSINESS OR COMMERCIAL USE.  Commercial or business uses on these lots are 

limited to those uses approved as part of the Rogers Memorial Hospital Conditional Use 
Permit. 

E. ONE YEAR TO SATISFY CONDITIONS.  Subject to the Petitioner satisfying all of the 
aforementioned conditions within one year of the Village Board granting conditional final 
approval of the CSM’s.  

F. RECORDING. The Petitioner shall submit all three CSM’s that have been approved by the 
Village, including the signed signature sheets, to Village Hall for recording. The  
Village will record the CSM’s, as well as the road vacation documents, at the cost of the 
Petitioner. The properties shall be rezoned appropriately prior to the CSM’s being recorded.   

Carried.  
 
PUBLIC WORKS DEPARTMENT 
 
Monthly Administrative Report 
 
Director Nash reviewed the report.  
 
Discussion and action on appointment of Cemetery Sexton 
 
MOTION: (Arenz, Phillips) to appoint Scott Lilienkamp as the Cemetery Sexton for the Summit 
Cemetery.  
 
Trustee Arenz thanked Scott, stating he has been engaged and is learning a lot about the cemetery.  
 
Carried.  
 
Discussion and action on Summit Cemetery Pet Ossuary Name 
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MOTION: (Arenz, Phillips) to approve “Hill Crest Pet Ossuary” as the name of the pet ossuary at 
the Summit Cemetery, as recommended by the Cemetery Board. Carried.  
 
Discussion and action on Resolution Amending Cemetery Charges and Fees Pursuant to Ordinance 
No. 22-2014 
 
Director Nash stated this addresses the pet ossuary fees, when they originally adopted the fees they 
didn’t differentiate for weekend or holidays for placement of pet cremains.  
 
MOTION: (Arenz, Phillips) to adopt the proposed Resolution No. 25-472 amending Cemetery 
charges and fees pursuant to Ordinance No. 22-2014. Carried.  
 
Discussion and action on approval of a 2025 Farmland Lease Agreement with Daniel Rollefson for 
rental of land at Genesee Lake Road Park 
 
Director Nash stated that we have deducted two acres off this agreement because of the new parking 
lot. This also reduces the revenue by $100, which was included in the budget.  
 
MOTION: (Petronovich, Phillips) to approve the 2025 Farmland Lease Agreement between the 
Village of Summit and Daniel Rollefson for rental of approximately 18 acres of land at Genesee Lake 
Road Park at a rate of $50 per acre, or $900 total. Carried.  
 
POLICE DEPARTMENT 
 
Monthly Report  
 
Chief Hartert reviewed the report.  
 
Discussion and action to accept donation of $5,000 for use toward future squad video equipment 
 
MOTION: (Petronovich, Phillips) to approve the designation of $5,000 in donated funds to the 
Community Outreach Fund, for later application to the Squad Video CIP (if approved). Carried.  
 
Discussion and action to accept donation from Former Summit Police Chief, James Race, of LED 
lights for the lighting of the flag at Atkins/Olson Park 
 
MOTION: (Arenz, Phillips) to accept the donation and instruct the Summit Public Works 
Department to install the lights. Carried.  
 
Discussion and action on an Ordinance to repeal and recreate Chapter 2 “Administration”, Article IV 
“Departments,” Sections 2-74 through 2-50 and repeal Chapter 14 “Fees:, Article III “Warrant 
Service Fee,” of the Village of Summit Code of Ordinances related to Summit Police Department  
 
MOTION: (Arenz, Phillips) to approve Ordinance Number 140-2025 to repeal and recreate 
Administrative Articles III and IV. Carried.  
 
WESTERN LAKES FIRE DISTRICT  
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Monthly Report 
 
No report was provided and no representative was present.  
 
VILLAGE BOARD  
 
Discussion and action on borrowing for 2025 Capital Improvement Plan 
 
Administrator-Clerk/Treasurer Michael explained she provided information from State Trust Fund 
Loan/BCPL and a Loan Commitment letter from Bank Five Nine and reminded the board that in 
order for us to get the loan to be tax exempt if we are borrowing from the bank, we have to get an 
outside opinion letter that it qualifies and that costs anywhere from $5,000 - $7,500 from past 
experiences. Even though the Bank Five Nine rate was 0.25% lower, the annual payments were 
higher than using the State Trust Fund Loan. Administrator-Clerk/Treasurer Michael stated that she 
did ask for more accurate costs to some of the larger ticket items included in the CIP and there are a 
few items that came in lower than what was budgeted.  
  
MOTION: ( ) to approve the application to the Board of Commissioners of Public Lands, State of 
Wisconsin for a Municipal General Obligation Loan  in the amount not to exceed $1,200,000 with a 
five year term with the purpose of financing the 2025 Capital Improvement Program. Carried.  
 
Discussion and action to set items for July 10, 2025 regular Village Board meeting 
 
Emergency Operating Center location, wage increases (closed session), response to impact of City of 
Oconomowoc development, jurisdictional transfer if request comes in from City of Oconomowoc.  
 
ADJOURN VILLAGE BOARD MEETING 
 
MOTION: (Petronovich, Arenz) to adjourn at 7:42 p.m. Carried.  
 
 
Respectfully Submitted, 
 
 
Debra J. Michael, WCMC 
Village Administrator-Clerk/Treasurer 
 
Next Regular Meeting:  July 10, 2025      
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MINUTES 
VILLAGE OF SUMMIT 

Special Village Board Meeting 
June 11, 2025 

 
CALL TO ORDER 

President Riley called to order the special Village Board meeting to order at 6:00 p.m. on Wednesday, June 
11, 2025 at the City of Oconomowoc Police Department, 630 E Wisconsin Ave., Oconomowoc, WI 53066 
 
ROLL CALL AND CONFIRM POSTING 
 
Administrator-Clerk/Treasurer Michael took roll call and confirmed that the meeting was notice to the 
local media as required and requested and posted on the Village posting board and website. Trustees 
present were: Kraig Arenz, Sr., and Justin Phillips. Also present were: President Jack Riley, and 
Administrator-Clerk/Treasurer Debbie Michael.  Trustees Jim Petronovich and Jeff Lee were absent.  
 
Discussion and action – Minutes of September 11, 2024 WLFD Joint Owners Meeting 
Action taken by WLFD Owners Group. 
 
Presentation – WLFD 2024 Annual Financial Audit 

CLA representative reviewed the audit report.  

Presentation – Partner2Learn regarding Clifton Strengths, Professional Development, Succession Planning 

Partner2Learn representative gave a presentation on the services they offer.  

Presentation – WLFD District Updates (2024 Year in Review, 2025 Projects, 2026 Budget Goals) 

Chief Bowen reviewed the Memorandum of June 11, 2025 related to the 2026 budget priorities for the 

Western Lakes Fire District. 

Discussion & Action – Revised & Restated WLFD Intermunicipal Agreement 

MOTION: (Arenz, Phillips) to move forward with the revised and restated WLFD Intermunicipal Agreement 

as presented included the few changes discussed this evening and for direction to bring back the buy in 

policy to a future meeting. Carried.  
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Future WLFD meetings: Fall budget Meeting - September 10, 2025 at 6 pm  

Discussion and action on Amended and Restated Inter-Municipal Agreement for the Governance and 
Operation of the Western Lakes Fire District 
 
This is a duplicate of the previous item on the agenda. 

 
Adjournment  

MOTION: (Arenz, Phillips) to adjourn at 7:54 p.m. Carried.  

Respectfully Submitted,  
 

Debra J. Michael, WCMC 
Administrator- Clerk/Treasurer 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Amy Barrows, Planner 
 
Date: July 10, 2025 
 
Re: Plan Commission Update 
______________________________________________________________________________ 
 
The Plan Commission held three public hearings and took action on several items at their June 
19, 2025 meeting. The agenda is enclosed with a summary of actions taken. Staff reports that 
were presented at the meeting can be found on the Village’s Website as part of the meeting 
packet in Agendas and Minutes.  
 

http://www.summitvillage.org/
https://villageofsummitwi.gov/agendas-minutes
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

 

VILLAGE OF SUMMIT 
CASH DEPOSIT AGREEMENT 

The Mark & Eileen Lurvey Trust, and the Village of Summit, Wisconsin, hereafter referred to as 
“VILLAGE”, hereby enter into this Cash Deposit Agreement pursuant to Section 109-19 of the Village of 
Summit Municipal Code, effective upon the last date of signature shown below. 

WHEREAS, Mark & Eileen Lurvey Trust intend to complete certain work within the Village of Summit as 
part of a subdivision development known as “The Gathering”, which is regulated by Section 109 of the 
Village of Summit Municipal Code, and Mark & Eileen Lurvey Truste intend to comply with all legal 
requirements; and 

WHEREAS, pursuant to Section 109-18 of the Village of Summit Municipal Code, a subdivider shall 
provide and dedicate certain facilities and improvements, all of which facilities and improvements must 
be installed within the time required by the Village Board, but in no event to exceed two years; and 

WHEREAS, pursuant to Section 109-18(2)& (6) of the Village of Summit Municipal Code, these facilities 
and improvements include stormwater drainage and erosion control, in accordance with the described 
specifications established by the Village Engineer for the Village of Summit, including the quality 
control/quality assurance requirements established by the Village Engineer; and 

WHEREAS, pursuant to Section 109-19 of the Village of Summit Municipal Code, Mark & Eileen Lurvey 
Trust is required to establish a Security Mechanism in a form approved by the Village Attorney and in an 
amount approved by the Village Engineer and the Village Board to amply cover the cost of completing 
said facilities and improvements; and 

WHEREAS, the Village Engineer and Village Board have approved an amount of such Security as 
$67,005.90 based on estimated costs of such facilities and improvements, including quality control 
requirements of the Village Engineer; and 

WHEREAS, Mark & Eileen Lurvey Trust, desires to make a $67,005.90 cash deposit with VILLAGE 
pursuant to Section 109-19 of the Village of Summit Municipal Code in order to satisfy its requirement 
to establish a Security Mechanism. 

NOW, THEREFORE, for valuable consideration acknowledged by both parties, IT IS AGREED AS FOLLOWS: 

1. Mark & Eileen Lurvey Trust has paid $67,005.90, the DEPOSIT, to VILLAGE which has been 
deposited in a bank account at Bank Five Nine located at 155 W. Wisconsin Avenue, 
Oconomowoc, Wisconsin, in the name of VILLAGE OF SUMMIT. The original of the 
documentation as to said bank account is on file with the Village Clerk. It is understood and 
agreed that the DEPOSIT shall serve as the Security Mechanism as set forth in Section 109-19 of 
the Village of Summit Municipal Code. 
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2. In the event the obligations required pursuant to Section 109-18 are not completed in 
accordance with said Ordinance within the time specified in the Ordinance, time being of the 
essence, Mark & Eileen Lurvey Trust, shall forfeit all interest in said bank account and all interest 
on the monies contained in said bank account and said account and interest shall become the 
property of the VILLAGE with no notice to Mark & Eileen Lurvey Trust.  
 

3. In the event Mark & Eileen Lurvey Trust, complies with the terms and conditions of the Village, 
including the guarantees described therein, to the satisfaction of the VILLAGE, the deposit and 
all related interest shall be promptly and unconditionally returned to The Mark & Eileen Lurvey 
Truste, its successors or assigns by Village Board resolution, following a written determination 
being made by the Village Engineer that the improvements required of The Gathering and all 
other requirements of Section 109-18 have been satisfied. 
 

4. The bank account referred to herein shall be of the type that has no penalty for withdrawal at 
any time; all interest earned on said DEPOSIT shall be paid to the VILLAGE if Mark & Eileen 
Lurvey Trust, defaults on its obligations; and all interest earned on said DEPOSIT shall be paid to 
Mark & Eileen Lurvey Trust, if it complies with such obligations. The Mark & Eileen Lurvey Trust, 
shall pay any and all income taxes due on the interest earned; all interest earned on the 
DEPOSIT shall remain in the bank account until distribution as set forth herein. Any bank fees 
arising from the bank account shall be charged to and paid with the funds in the DEPOSIT. 
 

5. The amount of the cash deposit may be reduced from time to time as and to the extent that the 
portion of the work required under the aforementioned agreement is completed and paid for, 
provided, however, that no such reduction shall reduce the amount below the financial 
guarantee amount required by the Village. The Mark & Eileen Lurvey Trust may make a request 
for such a reduction in writing and must set forth the amount of the reduction and the amount 
of the remaining balance on deposit, which shall be reviewed by the Village Engineer, and 
reductions may be granted by Resolution of the Village Board. The Village Administrator shall 
process the reduction authorized by any such Resolution. 
 

6. This Cash Deposit Agreement shall be binding upon and inure to the benefit of the parties 
hereto and their respective successors, assigns, heirs and legal representatives. 
 

DATED this 11th day of July, 2025. 

VILLAGE OF SUMMIT 

By: _________________________   Attest:  ____________________________ 

Jack Riley, Village President Debra Michael, Village Administrator-
Clerk/Treasurer 

STATE OF WISCONSIN 
COUNTY OF WAUKESHA 
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Personally, came before me this 11th day of July, 2025, the above-named Village President, authorized 
signatory of the Village of Summit, to me known to be the person who executed the foregoing 
instrument and acknowledged the same. 

________________________________  
NOTARY PUBLIC, STATE OF WISCONSIN                              

My commission expires: ________________ 

 

By: _________________________________   ______________________________ 
      Mark & Eileen Lurvey Trust    Mark & Eileen Lurvey Trust 

 

STATE OF WISCONSIN 
COUNTY OF WAUKESHA 

Personally, came before me this _______ day of ___________, 2025, the above-named representative, 
authorized signatory of __________________________, to me known to be the person who executed 
the foregoing instrument and acknowledged the same. 

 

_____________________________  

NOTARY PUBLIC, STATE OF WISCONSIN 

My commission expires: ____________ 



   
 

Village Hall, 262-567-2757 
Fax, 262-567-4115 

Highway Dept., 262-567-2422 
  Police Dept., 262-567-1134 

Building Inspector, 262-490-4141 
www.summitvillage.org  

 
Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: July 2, 2025 
 
Re: Department of Public Works Administrative Report  
______________________________________________________________________________ 
 

DPW Crew Activities 

Cemetery Activity Summary 

• One burial was completed in June. 

• 2 grave sales occurred in June, and two grave sales are pending.   

• Village staff are working on creating a Cemetery Rules and Regulations policy, as well as 
updating the related Ordinance language.   

• A special Cemetery Board meeting will be scheduled for July or August.  Once the date is 
confirmed, an update will be provided to the Village Board. 

• A blockage was found in the restroom piping/septic system of the cemetery.  At first, 
staff believed that the septic system was full.  However, it was discovered that roots 
were blocking a section of the piping.  The piping was replaced, and total expenditures 
of the repair are anticipated to be approximately $500 - $600, which will come out of 
the Cemetery fund.  Staff assisted with the repairs, which were completed by Leverenz. 

Equipment Maintenance & Repair 

• The medium duty plow truck is at Badger Truck and is being upfitted with the winter 
maintenance package.  A separate agenda item has been added to the July 10th Village 
Board meeting requesting approval of add-on items for the winter package. 

Park Activities 

• On July 2, OABC reported that the handle/lock on the garage door was not functioning.  
The door was not able to be opened.  Staff will work with a garage door company to 
determine the issue and make repairs or replace the lock/handle, if necessary. 

• PD continues to receive reports of excessive parking along the “No Parking” zone on 
Genesee Lake Rd that is west of the entrance to Village Park.  Visitors are now pulling off 
the road a significant distance on to the grass to appear as if they are not parking next 
to the road.  At this time, PD will monitor and issue citations if they have continued 
problems.  Parking is also occurring on the grass areas adjacent to the entrance road 
and the parking lot.  The parking lot project is scheduled to begin the week of July 7th.   

http://www.summitvillage.org/


   
 

• Due to wet conditions and other priority projects, staff have not made any significant 
progress on the playground installation at Village Park.     

Friends of Summit Parks Update 

• The Friends group met on Monday, June 23rd.  The following topics were discussed at 
the meeting: 
o The group is hoping to partner with community members and organizations to add 3 

dog waste stations and benches to Genesee Lake Road Park. 
o The group has been tasked with bringing ideas for a community activity or 

fundraising opportunities to the July meeting.  The group will focus on two of these 
ideas in 2025. 

o The results from the survey issued on social media for park and trails use were 
reviewed by the group. 

o The group will be moving forward with setting up a 501(c)(3) and completing by-
laws.   

• The next meeting is scheduled for Monday, July 21st at 5:30 p.m. at Village Hall. 

Road Maintenance Activities 

• Staff continue to address potholes throughout the Village. 

• Staff have been working on removing several tree trunks that are located in the right-of-
way.   

• The second round of roadside mowing is underway. 

• Shoulder improvements were made at the intersection of N Interlaken Dr and CTH P/N 
Sawyer Rd and along N Interlaken Dr up to Rock River Ct.  The road is narrow at this 
intersection, and vehicles often deviate from the pavement.  A significant drop off was 
filled in along the intersection. 

• Waukesha County notified the Village that they intend to install an all-way stop at the 
intersection of CTH BB/N Golden Lake Rd and CTH DR/Delafield Rd.  This project will 
help mitigate safety issues related to vehicles travelling in the northbound/southbound 
direction failing to stop and yield to traffic travelling on CTH DR/Delafield Rd.  As part of 
the project, new overhead stop signs with flashing lights will be installed on CTH 
DR/Delafield Rd.  The rumble strips on CTH BB/N Golden Lake Rd will also be filled in, 
which will alleviate concerns that neighbors have expressed regarding noise. 

Snow & Ice Control 

• WisDOT notified salt bid participants that the contracts have been renewed for the 2025 
– 2026 winter season.  Salt prices have increased to $84.90/ton (5% increase from 2024 
– 2025).  The 2026 snow and ice control budget will reflect this increase. 

  Facilities Maintenance 
Main Entrance Doors 

• The locking mechanism in the door immediately to the left of the HC accessible door 
(when facing from the exterior of the building) has been stripped and requires 
replacement.  Parts have been ordered, and repairs will be completed once received. 

 
 
 



   
 

Village Hall Landscaping Update 

• Staff have completed the majority of the landscaping updates around Village Hall, 
including planting of trees between the brine tank and Hope Church property as a 
screen.   

Waukesha County No Parking Regulation Ordinance 
The County is proposing a No Parking Anytime regulation via County Board Ordinance in July.  
There is currently No Parking on the south side of CTH B between Pabst Road and N Mill Rd.  
The County has received some complaints about parking west of Pabst Road recently.  After 
reviewing, they were unable to find the original ordinance to support the existing No Parking 
zone and are proposing an ordinance that will create No Parking on both sides of CTH B 
between CTH P (Sawyer Road) and N Mill Road.  The County does not anticipate any concerns 
with restricting parking since there are not any good locations along CTH B for parking, but they 
have reached out to make sure that the Village of Summit was aware and if staff had any 
concerns.  Chief Hartert and Director Nash will review and provide comments, if any. 

N Dousman Road Multi-Use Trail Extension Project 
Staff continue to work on obtaining formal proposals for easement acquisition services costs 
and will present to the Village Board for consideration at a future meeting. 

2025 Road Improvements Program & Genesee Lake Road Park Parking Lot Project 
Wolf intends to begin working on the parking lot at Village Park the week of July 7th, and 
Delafield Rd and Dekoven Rd work will begin the same week (weather pending).  Residents will 
be notified of work activities in advance by the contractor and SEH.    

The contractor working with Midwest Networks Development on the fiber optic project on 
Delafield Rd west of CTH BB has indicated that their work will be completed the week of June 
30th, and there should not be any conflicts with Village paving operations. 

Waterville Lake Dam Ownership Update 
No additional updates are available at this time.  The Waterville Lake HOA Board is discussing 
next steps as to assessing what needs to be done to evaluate and make the dam compliant to 
withstand a 1,000-year event. 

Proposed Intersection Improvements at Genesee Lake Rd and STH 67 
WisDOT has notified Village staff of a project along STH 67 in the Village of Summit, the City of 
Oconomowoc, and the Village of Dousman.  A project location map is attached for reference. 

This project includes the following scope of work: 

• WisDOT is proposing an asphaltic pavement resurfacing along this segment of STH 67. 
This improvement is intended to address the deteriorating pavement condition and the 
decreased ride quality along STH 67. 

• There is a segment of STH 67 from Distribution Ct to Aurora Dr in which the pavement is 
proposed to receive a preservation treatment. This improvement is intended to 
maintain the good pavement condition.  

• Improvements to the intersection of STH 67 and Genesee Lake Rd under ID 3100-05-01 
as part of the Highway Safety Improvement Program (HSIP) are proposed to be included 
with this project. Improvements include installation of dedicated left turn lanes on the 
northbound and southbound approaches and realignment of the intersection on the 
eastbound and westbound approaches.  



   
 

Clearwave Fiber Meeting 
Clearwave Fiber, a telecommunications company that provides fiber internet in IL, GA, KS, and 
FL, reached out the Director Nash to meet regarding potential service in our area.  They are 
working to become a licensed fiber internet provider in WI, and they are reaching out to 
communities to determine feasibility and interest in providing fiber services to residential 
neighborhoods.  Over the past 5 - 6 years, they have been expanding more into the residential 
service.  They are looking for areas with demographics and density that meet their standards 
for providing service.  The company is self-funded and does not utilize government funding for 
expansion of service.  As they continue their goal of extending into the state, they will reach out 
again in the future to discuss opportunities, regulations, and concerns more in depth. 

National Fitness Campaign Status 
No additional donations have been received for the NFC fitness court campaign.  A total of 
$11,000 has been donated to date.   

Village Safety Program Development & Implementation 
Safety Committee Meeting 
The next Village Safety Committee meeting is scheduled for August 25th at 9:00 a.m. 

NIMS Training Update 
All of the DPW staff have fully completed their NIMS training.  One Village Trustee has not 
completed their NIMS courses to date. 
 
ATTACHMENTS: Project Map:  WisDOT STH 67 Improvements 

  

 



PROJECT ID: 3100-05-01 & 3100-05-02 
STH 67 

DOUSMAN - OCONOMOWOC 
0.1 MI S OF USH 18 TO AURORA DR 

WAUKESHA COUNTY 

3100-05-01

3100-05-02

Project Map:  WisDOT STH 67 Improvements
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: July 1, 2025 
 
Re: Discussion and Action on Amendment to Purchase of Municipal Winter Build Package 

for Medium Duty Truck 
______________________________________________________________________________ 
 

PURPOSE: 
To request approval from the Village Board to authorize the purchase of three additional 
options for the winter build package for the medium duty plow truck that were not included in 
the original specifications/bid. 
 
BACKGROUND: 
As part of the 2025 annual budgeting and CIP approval process, $130,000 of borrowed funds 
have been included in the 2025 CIP for the purchase of a new medium duty truck outfitted with 
a plow and de-icing chemical spreading system for the Village’s Public Works Department.  The 
purchase of the truck chassis and municipal winter build package was approved at the February 
13, 2025 Village Board meeting at a total cost of $125,970. 

The chassis for the truck was received several weeks ago and has been transferred to Badger 
Truck Equipment for the winter package upfit.  There were three items that were not included 
in the original specifications (oversight by Village staff and Badger Truck sales) that staff would 
like to have installed as part of the build: 

• 3-Way Ball Valve (output prewet line) - $200.00 
This is an optional valve assembly for the prewet system that will allow for bypass of the 
system and easier maintenance. 

• Reverse Spot Lights - $425.00 
Reverse spot lights are optional, but they provide additional light when operators are 
backing up trucks during plowing operations.  

• Closed Look Granular Feed Back Kit - $600 (total actual cost $1,200, to be shared) 
For some reason when specs were being drafted for this build, both the sales rep from 
Badger and Village staff missed the fact that a closed look system was not included in 
the salt spreading system.  It was included in the prewet system, however.  The intent of 
a closed system is to have the proper sensors and feed to the Force controller to 
accurately track material usage, application rates, spinner speed, etc.  Since this was 
missed, Force has agreed to provide the feedback kit (splitter, cable), and Badger is 
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proposing splitting the cost of the remaining parts (sensor, caps, bulkhead, etc.) with the 
Village.   

 
RECOMMENDATION: 
Village staff is recommending that the Village Board approve the purchase of three additional 
options for the winter build package for the medium duty plow truck.  The additional $1,225 
would bring the project total to $127,195.  The 2025 approved CIP amount for this project is 
$130,000. 
 
ATTACHMENTS:  Badger Truck Equipment Quote (S8959 Add-Ons) 
 
FISCAL IMPACT:  $1,225 expenditure in addition to $125,970 previously approved 

in February of 2025, for a total purchase cost of $127,195;  2025 
CIP includes $130,000 of borrowed funds. 

 
RECOMMENDED MOTION:      Motion to authorize Village staff to place orders for the add-ons 

to the municipal winter package build as specified at a cost of 
$1,225 from Badger Truck Equipment utilizing borrowed funds. 



 

ALL SALES TAX AND FET TAX WILL BE ADDED 
================================================================================================= 

Submitted by: Shawn Centell 6-10-25 Quote firm for 30days. Terms: 50% on order; 50% on delivery. PO #                                                                                                  

Quote and terms accepted by:               Title:           Date accepted        
THANK YOU for the opportunity to submit our quote for your consideration 

                     
    
 10915 W. Rogers St. : Village of Summit 
 Milwaukee, WI 53227 :  
       : 
Phone: (414) 934-5515 Fax: (414) 328-3331 :  
                            www.badgertruck.com  : S8959 Add Ons 
================================================================================== 

Date: July 2, 2025  Time: 12:42 PM  Terms: Due on Delivery Contact: Scott 
Phone # 262-567-2422 Fax # contact fax E-mail: DPW@summitvillage.org 

==================================================================================
** SALES QUOTATION ** 

 
1. Supply and Install 3-way Ball Valve 

a. Mount ball valve to output prewet line 
b. Add fittings to make work 
c. Installed complete 

Total $200.00 
 

2. Supply and Install Reverse Spot Lights 
a. Buyers white spot lights (2) 
b. 1 spot tied into reverse; spreader spot tied into upfitter 4 
c. Installed complete 

Total $425.00   
 

3. Supply and Install Closed Loop Granular Feed Back Kit 
a. Granular feed back kit.  

i. sensor, coupler, 2 meter cable, 10 meter cable, dust caps, M12 bulkhead 
b. Prewet feedback kit – complimentary from Force 

i. splitter, 2 meter cable (M12 to M12) 
c. Wired into 5100ex controller 
d. Installed complete 

Total $1,475.00 
Deduct force ($275) 
Total $1200.00 split between Badger and Summit 

  
       Total for Extras 
        $200 valve 
        $425 spots 
        $600 granular feedback kit 
        $1225 



   
 

Village Hall, 262-567-2757 
Fax, 262-567-4115 

Highway Dept., 262-567-2422 
  Police Dept., 262-567-1134 

Building Inspector, 262-490-4141 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: July 2, 2025 
 
Re: Discussion and Action on SEH Proposal for Professional Services to Complete a Park 

Impact Fee Analysis Update 
______________________________________________________________________________ 
 

PURPOSE: 
To request Village Board approval of a proposal from the Village Engineer, SEH, to perform 
professional services to update the Village’s Park Impact Fee Analysis.   
 
BACKGROUND: 
As part of the 2025 Village Capital Improvement Plan, the Village approved $16,000 in 
borrowed funds to complete a park impact fee study.  At that time, staff had received a cost 
estimate for budgeting purposes that included a scope similar to the Village’s most recently 
completed analysis/study that was completed in 2018.   

During the May 5, 2025 Special Village Board meeting, the Village discussed the scope of 
services for the 2025 park impact fees study.   The Village’s current ordinance for impact fees 
includes fees for single-family and multi-family residential units.  However, there are no fees 
established for other types of development, including, but not limited to, commercial, 
industrial, and mixed-use development.  These types of developments, although not as 
common as residential developments, also contribute to community growth and a demand in 
recreational facilities.  Impact fees are design to ensure that new development contributes 
fairly to the costs associated with increased recreational needs created by growth.  It is 
recommended that fees are reviewed periodically to ensure that current Village needs are met.  
The Village Board directed staff to look into the investigation and development of fees for other 
zoning districts aside from residential and to develop a scope of work and associated cost. 

SEH has put together a proposal for a Park Impact Fee Analysis that includes three tasks: 

Task 1:  Park Impact Fee Needs Assessment Study – Residential ($14,600) 

Task 2:  Park Impact Fee Needs Assessment Study – Non-Residential ($6,800) 

Task 3:  Park Impact Fee Public Hearing & Ordinance ($2,200) 

A more comprehensive breakdown of the scope has been included in the attached 
Supplemental Letter Agreement proposal.   
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Task 1 and 3 would be considered the “base” proposal, which includes analysis and update of 
the residential fee (Task 1) and efforts to assist with a proposed ordinance amendment and a 
public hearing (Task 3) at a cost of $16,800.  This is $800 more than anticipated and does not 
include analysis and recommendations for non-residential development (Task 2).   

There are three options that the Village Board may consider for completion of this project: 

1. Supplement with Recreation Operating Funds 
Unfortunately, there were three unexpected expenses that were fairly expensive at 
Genesee Lake Road Park this spring that impacted the recreation operating budget 
significantly (septic pump/float switch failure - $2,115, main water valve/plumbing 
repairs - $1,431, well pump sensor failure/new pressure tank installation - $2,200), and 
supplemental funding is not available unless a budget amendment is made.  It is not 
recommended to go this route, as the playground installation project at Genesee Lake 
Road Park has not yet been completed and will likely utilize any remaining budget.   

2. Amend the 2025 CIP to Increase the Approved Amount of Borrowed Funds 
The Board may consider amending the CIP to include additional borrowed funds in 2025 
to complete the project.   

3. Defer the Park Impact Fee Analysis Update Project to 2026 
The project may also be deferred to 2026, and appropriate funding would be included in 
the 2026 CIP for approval at the Village Board’s direction.   
Note that there are two residential developments that are working through the approval 
process at this time with 30 new single-family lots.  In the event that the ordinance is 
updated by the time that building permits are pulled for these lots (and assuming that 
the fee increases as a result of the analysis and ordinance update), there is potential for 
additional revenue if the project is completed in 2025. 

 
RECOMMENDATION: 
Village staff is looking for direction from the Village Board.  Specifically, does the Board wish to 
complete this project in 2025, or would the preference be to defer to 2026 due to budgeting 
constraints?  If the project is completed in 2025, a proposed motion should include the option 
listed above to fund the project cost above the $16,000 approved in borrowed funds in the CIP 
(Option 2 or 3, as described above). 
 
ATTACHMENTS:  SEH Proposal for Professional Engineering Services for the Park 

Impact Fee Analysis Update Project 

FISCAL IMPACT:  The proposal is in the form of a lump sum, with a total project 
cost potential of up to $23,600 if all three tasks are selected.  If 
the “base” proposal (residential only) including Task Nos. 1 and 3 
are selected, the total would be $16,800.  A total of $16,000 has 
been approved in the 2025 CIP utilizing borrowed funds.   

 
RECOMMENDED MOTION: To be determined, based on Village Board direction. 
   



   

 

Short Elliott Hendrickson Inc. Letter Agreement - 1 Village of Summit 
Affirmative Action, Equal Opportunity Employer  (Rev. 05.29.25) 

Supplemental Letter Agreement 

 

In accordance with the Master Agreement for Professional Services between Village of Summit (“Client”), and 

Short Elliott Hendrickson Inc. (“Consultant”), effective November 2, 2023, this Supplemental Letter Agreement 

dated July 10, 2025 authorizes and describes the scope, schedule, and payment conditions for Consultant’s work 

on the Project described as: Park Impact Fee Analysis Update. 

 

 

Client’s Authorized Representative: Kamron Nash 

Address: 37100 Delafield Road, Summit, Wisconsin 53066, United States 

Telephone: 262.567.2757 email: pwdirector@summitvillage.org 

  

Project Manager: Nate Day 

Address: 501 Maple Avenue, Delafield, Wisconsin 53018 

Telephone: 608.620.6185 email: nday@sehinc.com 

 

 

Scope: The Services to be provided by Consultant: 

Consultant will assist the Village in evaluating and updating current park impact fees established to assist 

with financing new facilities and improvements to existing facilities required to serve new development. 

Consultant will produce a needs assessment in compliance with Wisconsin Statutes § 66.0617(4)(a) and 

will assist with the public hearing and ordinance amendment. The Basic Services to be provided by 

Consultant include: 
 

Task 1: Park Impact Fee Needs Assessment Study – Residential  

• Consultant will work with Client to obtain an inventory of existing public parks and recreation facilities 
including an identification of any existing deficiencies in the quantity or quality of those public facilities for 
which it is anticipated that an impact fee may be imposed. Consultant will obtain existing data from the 
previous analysis, GIS system, comprehensive plan, and parks website. Client will review the inventory and 
provide information on gaps in the data. 

• Client will identify new public parks and recreation facilities, improvements, or expansions of existing public 
facilities, that will be required because of residential land development for which it is anticipated impact fees 
may be imposed. 

• Consultant will work with Client on the identification of service areas and service standards. 

• Client will provide estimates of the capital costs of providing the new public park and recreation facilities and 
improvements or expansions in existing public facilities. 

• Consultant will prepare the Residential Park Impact Fee Needs Assessment report with supporting 
information (e.g. the information listed above), in accordance with Wisconsin Statues § 66.0617. 

 
Task 2: Park Impact Fee Needs Assessment Study – Non-Residential 

• Client will identify new public parks and recreation facilities, improvements, or expansions of existing public 
facilities, that will be required because of commercial, industrial, and mixed-use land development for which it 
is anticipated impact fees may be imposed. 

• Consultant will work with Client on the identification of service areas and service standards. 

• Client will provide estimates of the capital costs of providing the new public park and recreation facilities and 
improvements or expansions in existing public facilities. 

• Consultant will prepare the Non-Residential Park Impact Fee Needs Assessment report with supporting 
information (e.g. the information listed above), in accordance with Wisconsin Statues § 66.0617. 



   

 

Short Elliott Hendrickson Inc. Letter Agreement - 2 Village of Summit 
  (Rev. 05.29.25) 

 
Task 3: Park Impact Fee Public Hearing & Ordinance 

• Consultant will work with Client to develop a proposed ordinance amendment for the adoption of the proposed 
impact fees. 

• Client will schedule and properly notice the required public hearing on the proposed ordinance amendment, 
and Consultant will support Client during the public hearing process and consideration of ordinance adoption. 

 
Additional Services, upon Written Request:  

• Participation at various meetings with the Client and/or Client's staff, Village administration as requested by 
the Client or Client staff, including additional public presentations and/or public hearings during the approval 
process to discuss the Project. 

• Providing architectural / engineer’s estimate of probable costs for new public park and recreation facilities, 
improvements or expansions in existing public facilities 

If the Village opts for any of the listed additional services, Village and Consultant will mutually agree in writing to a 

change in fee, prior to moving forward with the new scope.  
 

 

Schedule: The above detailed scope of work will be completed by December 31, 2025. 

 

Payment:   

The lump sum fee for Task 1 is $14,600 including expenses and equipment. 

The lump sum fee for Task 2 is $6,800 including expenses and equipment. 

The lump sum fee for Task 3 is $2,200 including expenses and equipment. 

 

The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-2. 

 

Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional 

Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein: 

None. 

 

Short Elliott Hendrickson Inc.  Village of Summit 

By: [[DocuSignSignature_1]]  By: [[DocuSignSignature_2]] 

Full Name: Robert Malzahn  Full Name: [[DocuSignFullName_2]] 

Title: Client Service Manager  Title: [[DocuSignText_2]] 

 

 
  



   

 

Short Elliott Hendrickson Inc. Letter Agreement - 3 Village of Summit 
  (Rev. 05.29.25) 

Exhibit A-2 

to Supplemental Letter Agreement 

Between Village of Summit (Client) 

and 

Short Elliott Hendrickson Inc. (Consultant) 

Dated July 10, 2025 
 

Payments to Consultant for Services and Expenses 

Using the Lump Sum Basis Option 

The Agreement for Professional Services is amended and supplemented to include the following agreement of 
the parties: 

A. Lump Sum Basis Option 

The Client and Consultant select the Lump Sum Basis for Payment for services provided by Consultant. During 
the course of providing its services, Consultant shall be paid monthly based on Consultant’s estimate of the 
percentage of the work completed. Necessary expenses and equipment are provided as a part of Consultant’s 
services and are included in the initial Lump Sum amount for the agreed upon Scope of Work. Total payments to 
Consultant for work covered by the Lump Sum Agreement shall not exceed the Lump Sum amount without written 
authorization from the Client. 

The Lump Sum amount includes compensation for Consultant’s services and the services of Consultant’s 
Consultants, if any for the agreed upon Scope of Work. Appropriate amounts have been incorporated in the initial 
Lump Sum to account for labor, overhead, profit, expenses and equipment charges. The Client agrees to pay for 
other additional services, equipment, and expenses that may become necessary by amendment to complete 
Consultant’s services at their normal charge out rates as published by Consultant or as available commercially. 

B. Expenses Not Included in the Lump Sum 

The following items involve expenditures made by Consultant employees or professional consultants on behalf of 
the Client and shall be paid for as described in this Agreement 

1. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client. 

2. Other special expenses required in connection with the Project. 

3. The cost of special consultants or technical services as required. The cost of subconsultant services shall 
include actual expenditure plus 10% markup for the cost of administration and insurance. 

The Client shall pay Consultant monthly for expenses not included in the Lump Sum amount. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: July 1, 2025 
 
Re: Discussion and Action on Request to Utilize Open Space at Atkins Olson Memorial Park 

for Yoga Classes 
______________________________________________________________________________ 
 

PURPOSE: 
To provide information for Village Board consideration related to a request by a citizen to utilize 
open space at Atkins Olson Memorial Park to teach yoga classes. 
 
BACKGROUND: 
Morgan Kremer reached out to Village staff to inquire about using open space at Atkins Olson 
Memorial Park to teach yoga classes.  Her request includes the following: 

o The classes are proposed for Sunday mornings when weather permit, beginning with a 
few weekends in July.  If there is continued interest from participants, she would add 
Sundays in August. 

o She anticipates a total of 10 – 15 people to attend each class. 

o She will not charge for classes, but will accept donations.  She is looking to gain 
experience as a yoga instructor after receiving her certification to teach. 

o She is insured and would provide a copy of her certificate of insurance listing the Village 
as an additional insured. 

o She is requesting that the Village waive the rental fee with the understanding that any 
other reservations would take precedence over her classes.   

o If Atkins Olson Memorial Park location does not work out, she would be open to using 
an alternate Village park location. 

The land is owned by the WDNR, and the Village has an existing lease for the use of this 
property.  The primary purpose of the lease agreement is to provide adequate access to the 
Bark River for public use, but the language also states that fishers, hikers, bird watchers, 
picnickers, and other users of local public lands are allowed.  It also states that the area shall 
remain open to the public in perpetuity and maintained as a wayside facility open to the 
travelling public.  Commercial, industrial, and residential activities are prohibited.   Staff have 
reached out to the WDNR Real Estate Division in our region to inquire about whether this use is 
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acceptable under the conditions of the lease, but a response has not yet been received as of 
the date of this report. 
  
RECOMMENDATION: 
Village staff are looking for feedback on whether the Village Board would support use of Atkins 
Olson Memorial Park by a citizen to teach yoga classes that are free to the public.  The Board 
may consider a conditional approval, contingent upon staff verifying with the WDNR whether 
this use falls within the Village’s authority to permit.  Alternately, the Village may consider 
allowing Ms. Kremer to utilize another Village park to conduct her classes.   
 
ATTACHMENTS:  Email correspondence from Morgan Kremer RE:  Permit for Yoga 

(dated June 16-24, 2025)  

  Lease of State-Owned Access Site – STH 18 Bark River Canoe 
Access (Atkins Olson Memorial Park) 

 
FISCAL IMPACT:  To be determined, based on Village Board direction. 
 
RECOMMENDED MOTION:     To be determined, based on Village Board direction. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: July 2, 2025 
 
Re: Discussion and Action on Wage Adjustment for DPW Crew Positions  
_____________________________________________________________________________ 
 

PURPOSE: 
To consider proposed wage adjustments for the DPW Crew Leader and DPW Operator 
positions, based on the results of 6-month performance evaluations. 
 
BACKGROUND: 
Discussion regarding this agenda item will be held during closed session at the July 10, 2025 
Village Board meeting. 
 
RECOMMENDATION: 
Recommendations were made by Village staff during closed session.   
  
ATTACHMENTS:  N/A 
 
FISCAL IMPACT:  To be determined, based on Village Board direction. 
 
RECOMMENDED MOTION:   Motion to approve the wage adjustments for the DPW Crew 

Leader and DPW Operator positions, as discussed during closed 
session. 
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