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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

AGENDA 
Village Board - Village of Summit 

Thursday, April 10, 2025 at 6:30 p.m. 
At the Summit Village Hall, 37100 Delafield Road 

 
1. CALL TO ORDER 
2. ROLL CALL AND CONFIRM POSTING 
3. PLEDGE OF ALLEGIANCE  

 
4. ANNOUNCE EXECUTIVE SESSION, pursuant to Section 19.85(1)(g), Wisconsin State Statutes, “conferring 

with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be 
adopted by the body with respect to litigation in which it is or is likely to become involved: for the following 
purpose: 34339 Venice Beach Road Zoning Code Violations 
 

  *The Board will return to open session following this discussion 
 

5. MOTION to enter EXECUTIVE SESSION, pursuant to Section 19.85(1)(g), Wisconsin State Statutes, 
“conferring with legal counsel for the governmental body who is rendering oral or written advice concerning 
strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved: for 
the following purpose: 34339 Venice Beach Road Zoning Code Violations 
 

  *The Board will return to open session following this discussion 
  
6.  ROLL CALL on above motion 

 
7. PUBLIC COMMENT 

 
8. CONSENT AGENDA - Items listed under the Consent Agenda are considered in one motion unless a Village 

Board Member requests that an item be removed from the Consent Agenda 
A. Minutes of March 13, 2025 regular meeting  
B. March, 2025 payables 
C. Appointment of Weed Commissioner and publication of Class II Notice for Noxious Weeds 

 
9. PLANNING DEPARTMENT 

A. Update on Plan Commission matters 
B. Update on Zoning Code Land Use Project 

 
10.   PUBLIC WORKS DEPARTMENT 

A. Monthly Administrative Report 
B. Discussion and action on Genesee Lake Road Park Parking Lot bid results and authorization to award 
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contract 
C. Discussion and action on 2025 Road Paving Program bid results and authorization to award contract  
D. Discussion and action on proposed Resolution Proclaiming April 25, 2025 as Arbor Day in the Village of 

Summit  
 

11. POLICE DEPARTMENT 
 A. Monthly Report  
 
12. WESTERN LAKES FIRE DISTRICT  

A. Monthly Report 
 
 13.  VILLAGE BOARD  

A. Discussion and action on appointments to the following:  
a. Plan Commission: 1 three year (regular) 
b. Cemetery Board: 1 three year & 1 two year (regular) 
c. Police Commission: 2 five year (regular) 
d. Zoning Board of Appeals: 2 three year (regular) 
e. Board of Review: 7 two year (5 regular, 2 alternate) 

B.  Discussion on ATV/UTV Ordinance status 
C. Discussion and action on 2025/2026 Insurance Renewals 
D. Discussion and action on borrowing for 2025 Capital Improvements 
E. Update on Assessor 2025 activities 
F. Discussion and action to set items for May 8, 2025 regular Village Board meeting 

 
14.  ADJOURN VILLAGE BOARD MEETING 

 
Respectfully Submitted, 
 
 
Debra J. Michael, WCMC 
Village Administrator-Clerk/Treasurer 
 
Next Regular Meeting:  May 8, 2025    Posted: April 7, 2025 
 
**** Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services.  For additional information or to request this service contact 
the Village Hall at 567-2757.  
 
It is possible that members of and possible a quorum of members of other governmental bodies of the 
municipality may be in attendance at the above-stated meeting to gather information; no action will be taken by 
any other governmental body except by the Village Board noticed above. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: April 7, 2025 
 
Re: Discussion and Action on Appointment of Weed Commissioner and Publication of Class 

II Notice for Noxious Weeds 
______________________________________________________________________________ 
 
PURPOSE: 
To request that the Village Board appoint a Weed Commissioner, effective May 15, 2025 through May 
14, 2026, and to authorize the Village Clerk to public a Class II notice for noxious weeds. 
 
BACKGROUND: 
Per Village code, the Village Clerk is required to publish a Class II notice, under Wis. Stats. ch. 958, to 
notify Village property owners that they are required to destroy all noxious weeds on properties within 
the Village.  A copy of a draft notice is attached for reference. 
 
In addition, Village code states that the Village President shall appoint a Weed Commissioner prior to 
May 15th for a term of one year.  For the previous term, the responsibility was assigned to the Public 
Works Director. 
 
RECOMMENDATION: 
Village staff recommends that the Village Board appoint Kamron Nash, Public Works Director, as the 
Weed Commissioner, effective May 15, 2025 through May 14, 2026, and to authorize the Village Clerk to 
publish proper notice of destruction of noxious weeds. 
 
ATTACHMENTS:  Class II Notice – Village of Summit Notice to Destroy Noxious Weeds  
       (DRAFT) 
  Village of Summit Code of Ordinances – Sec. 18-93 Notice to destroy;  
       Sec. 18-94 Appointment of Weed Commissioner 
 
FISCAL IMPACT:  Fee to post Class II notice as required in local newspaper. 
 
RECOMMENDED MOTION:  Motion to appoint Kamron Nash, Public Works Director, as Weed 

Commissioner for a 1-year term beginning on May 15, 2025 and to 
direct the Village Clerk to publish proper notice of destruction of 
noxious weeds. 

 

http://www.summitvillage.org/


STATE OF WISCONSIN 
Village of Summit 
Waukesha County 
 

VILLAGE OF SUMMIT 
NOTICE TO DESTROY NOXIOUS WEEDS 

 
Notice is hereby given to each and every person who owns, occupies, or controls 
land in the Village of Summit, County of Waukesha, State of Wisconsin, to cut or 
destroy all noxious weeds, including, but not limited to, Canada thistle, leafy 
spurge, field bindweed (creeping Jenny), nodding thistle, burdock, purple 
loosestrife, and bull thistle.  This must be done at such time and in such manner 
as shall effectively prevent them from bearing seed or spreading to adjoining 
properties, as required by Wisconsin Statute §66.0407 and the Village of Summit 
Code of Ordinances §18-91. 
 
Failure to comply could result in the Village removing noxious weeds and the 
expense of the removal charged to the real estate taxes applicable to the property 
where removed. If you have any further questions, please contact Weed 
Commissioner Kamron Nash at (262) 567-2757 or refer to the Village’s website at 
www.summitvillage.org. 
 
 
 
 

http://www.summitvillage.org/
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: April 4, 2025 
 
Re: Department of Public Works Administrative Report  
______________________________________________________________________________ 
 

DPW Crew Activities 

Cemetery Activity Summary 

• One niche opening occurred in March, and two burials were completed in early April. 

• One single niche sale occurred in March.  One niche transfer was completed. 

• Staff continue to work with Workhorse to implement the cemetery software program 
for recordkeeping. 

• Village staff are working on updating the monument footing specifications and 
reimplementing the permitting process for installations. 

Equipment Maintenance & Repair 

• The fuel leak on the JCB loader was repaired by Proven Power at a total cost of $1,504. 

Park Activities 

• The bathrooms have been opened and well turned on at Genesee Lake Road Park.   

• The OABC is preparing fields for the upcoming baseball/softball season. 

Friends of Summit Parks Update 

• A Poop Scoop Clean-Up Day occurred on Saturday, March 29th from 2:00 – 3:00 p.m. at 
Genesee Lake Road Park.  Approximately 10 people participated, and the Village 
provided trash bags for waste.   

• The next meeting is scheduled for Monday, April 7th at 5:30 p.m. 

Road Maintenance Activities 

• Staff continue to address potholes as the freeze/thaw cycles continue to put stress on 
the roads.  Several large potholes on N Dousman Rd and Delafield Rd were addressed in 
early April. 

 

 

http://www.summitvillage.org/


   
 

Facilities Maintenance 

• Annual inspections were completed on the Village Hall and DPW Building’s sprinkler 
system.  J F Ahern noted that they were not able to acquire the minimum gpms needed 
while attempting to flow water through the backflow preventer in the Village Hall 
building. This occurred because there was not a fire department check valve bypass 
installed. Since the building is not very old, this should have been included in the original 
install. It may have been left out to minimize costs, or it simply may have been missed.  
The past inspection reports show that Cintas skipped that water flow part of the annual 
inspection, likely because the bypass was not installed.  The bypass allows you to flow a 
full 4” water stream around the check valve without having to drain the system down, 
remove the check valve, flow water, drain down again, reinstall the check valve, and 
then fill the system again. It also eliminates making a mess with all the residual water.  
The DPW Building is also piped without the bypass, but is a bit easier to remove and 
reinstall the check valve.  JF Ahern is recommending that a bypass is installed on the 
Village Hall riser to achieve the minimum gpms required for that building.   A quote will 
be provided by JF Ahern for the work, and staff will confer with the Building Inspector. 

Winter Season Activities 

• A summary of the 2024 – 2025 winter weather response activities by the DPW crew is 
attached for reference. 

N Dousman Road Multi-Use Trail Extension Project 
The two properties on N Dousman Rd where there is no right-of-way dedicated adjacent to 
their properties have agreed to formally dedicate ROW by deed.  Staff will work with a local 
title company to prepare the deeds, and a formal approval will be requested from the Village 
Board (likely at the May regular meeting). 

After initial design was completed, two properties were identified where only 33 feet of right-
of-way is dedicated from the road centerline.  These properties will require Temporary Limited 
Easements (TLEs).  Notices will be sent to affected property owners in April to advise them of 
the need for TLEs and to work through the process.  Title searches were completed for these 
properties, as the TLEs will require a plat to be prepared by Strand Associates. 

A Public Information Meeting was held on April 2nd from 4:00 – 6:00 p.m. at Village Hall.  
Approximately 10 – 12 residents attended and provided feedback on the proposed trail layout.  
Overall, the feedback was positive.  One resident was concerned about costs of the project to 
the taxpayers, and staff explained that the project will be primarily (if not completely) funded 
by TAP, grant, and impact fee funds.  Two additional residents inquired about adding field 
access across the path for their agricultural lands, which Strand will include as part of the 
project. 

2025 Road Improvements Program & Genesee Lake Road Park Parking Lot Project 
Award of contract for the paving program roads and parking lot will be discussed and acted 
upon in separate agenda items on the April 10th Village Board meeting.   

Village staff were informed of a fiber installation project in which facilities will be plowed into 
the right-of-way the entire stretch of Delafield Rd within the Village’s jurisdiction on the south 



   
 

side of the road.  This work is part of a larger project that is extending fiber along the I-94 
corridor, and work will also be completed in Jefferson County and to the east along CTH DR.  
Staff and SEH are working with the fiber company to determine their schedule and any 
potential impacts to the paving program work.   

Waterville Lake Dam Ownership Update 
A member of the Waterville Lake HOA, the WDNR, and the Village Public Works director met 
virtually on April 2nd to discuss the Waterville Dam’s recent “high risk” designation.  The primary 
takeaways of the meeting include: 

• The HOA inquired if there are any steps or projects that may be completed to reduce 
the risk rating to “low” or “severe” risk, but the DNR indicated that hazard ratings are 
assigned solely due to the effect of a failure to downstream properties.   

• With a high risk rating, the dam is required to withstand a 1,000-year rain event, and the 
WDNR stated that they are concerned it would not withstand a 50-year event.   

• Once the WDNR has officially recognized the dam with the high hazard rating, the dam 
will need to be brought into compliance within 5 years.  Improvements are required to 
the auxiliary spillway (e.g., lowering, reinforcing, etc.). 

o To determine the specific work required, an engineer will need to analyze and 
make recommendations. 

o There are grant opportunities available through the WDNR (due in March/April 
annually) that may retroactively include costs related to evaluating and 
performing work to bring a dam into compliance.  Only entities with taxing 
authority are eligible (e.g., municipalities, lake management districts, etc.).   

• The HOA is still interested in pursuing ownership of the dam structure, but they have 
not yet  approached all of the property owners on the lake. 

o They will continue to investigate formation of a lake management district.   
o A meeting will be held in the next month or two between the HOA and the 

remaining property owners along the lake.  The WDNR has offered to attend to 
answer questions, and they HOA may request that Village staff and/or a Village 
Board member attend. 

 “Lake Street” Right-of-Way Vacation Request (Genrich’s Bay Subdivision) 
Nothing significant to report. 

Genesee Lake Road Park Master Plan Update 
Nothing significant to report.   

Official Road Right-of-Way Map Update 
Nothing significant to report. 

National Fitness Campaign Status 
No additional donations have been received for the NFC fitness court campaign.  A total of 
$11,000 has been donated to date.   

 



   
 

Village Safety Program Development & Implementation 
Safety Committee Meeting 
The next meeting is scheduled for June 2nd at 9:00 a.m. 

NIMS Training Update 
Two of the DPW staff have fully completed their NIMS training.  One staff member has one 
course remaining. 

No additional Village Board members have reported completing courses since the last Village 
Board meeting. 

 
ATTACHMENTS: N/A 

  

  



   
 

2024 – 2025 Winter Weather Response Summary (through 4/4/2025) 
 

Event 
Date(s) 

Response Type 
Snow 
(in) 

Staff Hours 
Est. Salt Use 

(Tons) 

Estimated Costs 
(Labor, 

Materials) 
Full Time Part Time 

Reg OT DT Reg OT 

11/21/2024 Full Plow/Salt  5.30 18.25 - - 9.00 - 15.50 $2,094 

12/4/2024 
Full Residential Salt 
(Freezing Rain) 

0.20 4.00 11.75 - 3.50 - 7.00 $1,338 

12/11/2024 Spot Plow/Salt 0.10 9.00 4.00 - - - 8.00 $1,115 

12/14/2024 
Spot Salt (Freezing Road 
Conditions) 

0.00 - 5.50 - - - 4.50 $657 

12/18 – 
12/21/2024 

Full Plow (including 
multiple full maintenance 
cycles and drifting day 
after) 

3.50 50.00 50.50 - 23.75 - 39.50 $7,692 

12/23/2024 Full Plow/Salt 0.30 8.00 7.00 - 4.25 - 17.10 $2,077 

12/31/2024 
– 1/1/2025 

Full Plow/Salt 0.30 - - 8.75 - 2.50 8.50 $1,331 

1/10/2025 
Full Residential Salt 
(Freezing Rain); Full 
Plow/Salt 

0.70 12.50 5.75 - 5.50 - 21.50 $2,550 

1/13 – 
1/14/2025 

Spot Plow/Salt 0.10 7.50 3.25 - 3.50 - 13.50 $1,560 

1/15 – 
1/16/2025 

Spot Plow/Salt 0.30 1.00 10.00 - 3.75 - 11.00 $1,495 

1/22 – 
1/23/2025 

Full Plow/Salt 3.20 46.00 19.25 - 18.25 - 43.40 $6,248 

2/2/2025 Spot Plow/Salt 0.30 - - 12.75 - 4.25 5.75 $1,405 

2/5 – 
2/6/2025 

Full Salt (Freezing Rain) 0.00 7.25 11.00 - 5.00 - 24.50 $2,890 



   
 

Event 
Date(s) 

Response Type 
Snow 
(in) 

Staff Hours 
Est. Salt Use 

(Tons) 

Estimated Costs 
(Labor, 

Materials) 
Full Time Part Time 

Reg OT DT Reg OT 

2/10 – 
2/11/2025 

Full Salt (Spot icing, pre-
event treatment) 

0.10 10.75 - - 2.75 - 9.00 $1,137 

2/12 – 
2/13/2025 

Full Plow/Salt 6.00 43.00 27.75 - 22.50 - 34.50 $5,953 

2/14 – 
2/16/2025 

Full Plow/Salt; Drifting, 
icing maintenance 

5.00 13.50 44.75 15.50 5.00 14.75 47.00 $7,918 

2/25/2025 Spot Salt (Icy conditions) 0.00 2.50 - - - - 1.00 $156 

3/16/2025 Spot Salt (Icy conditions) 0.60 - - 6.50 - 2.50 5.00 $888 

3/20/2025 Spot Salt (Icy conditions) 0.00 8.00 - - 3.00 - 4.00 $641 

Totals Responses:  19 26.50 241.25 200.50 43.50 109.75 24.00 320 $49,147 
Note:  Fuel costs, pre-event preparations, and post-event equipment maintenance not included. 
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April 4, 2025 RE: Village of Summit 
2025 Road Paving Program 
Recommendation of Contractor Award 

  SEH No. SUMMV 183160  64.00 
 
Kamron Nash 
Public Works Director 
Village of Summit 
37100 Delafield Road 
Summit, WI 53066 
 
Dear Kamron: 
 
At 10:00 am, on Thursday, April 3, 2025, the Village of Summit received a total of three bids for 
the subject project, including the Genesee Lake Rd Park Parking Lot and one alternate. The bid 
summary below shows that the lowest responsible bidder was Wolf Paving Co, Inc. 

 
Contractor Base Bid Alternate No. 1 Total Bid Price 
Wolf Paving Co., Inc. $757,974.50 $52,445.00 $810,429.50 
Payne and Dolan, Inc. $784,252.50 $52,297.00 $836,549.50 
Stark Pavement Corp  $869,024.50 $63,045.00 $932,069.50 

 
The Village’s overall available budget for these projects is $1,197,000.00, which is comprised of 
the following: 
 

Projects Budget 
2025 Road Paving Program  
Estimated Construction Costs $604,000.00 
Contingency (10% of Construction Costs) $60,400.00 
Engineering & Construction Management  $99,660.00 
Total: $766,000.00 
  
Genesee Lake Road Park Parking Lot  
Estimated Construction Costs $374,800.00 
Contingency $6,000.00 
Engineering & Construction Management $50,200.00 
Total: $431,000.00 
  
Overall Available Budget $1,197,000.00 

 
 
 



Recommendation of Award 
April 4, 2025 
Page 2 
 
 
Reviewing the projects separately, the anticipated actual costs for the following projects are as 
follows: 
 

2025 Road Paving Program (including Alternate No. 1) will be $593,266.00. 
 

Project Activity Anticipated Costs 
Construction Costs $448,766 
Contingency (~10% of Construction Costs) $44,900 
Engineering & Construction Management  $99,600 
Total $593,266 

 
Genesee Lake Road Park Parking Lot will be $429,947.00. 

 
Project Activity Anticipated Costs 
Construction Costs $361,663.50 
Contingency (~5% of Construction Costs) $18,083.50 
Engineering & Construction Management  $50,200.00 
Total $429,947.00 

 
Both projects appear to be under budget and have contingencies worked in to the total 
anticipated project cots. 
 
Wolf Paving Co., Inc. is a well-known and often used paving contractor, and the Village has 
done many projects with them in the past.  We do not have any concerns using them to 
complete this project.  
 
Accordingly, we recommend the Village of Summit awards Wolf Paving Co, Inc. in the amount 
of $810,429.50 for construction costs, including Alternate No. 1.  However, should Alternate No. 
1 not be accepted, the adjusted award amount should be $757,974.50. 
 
Sincerely, 
 
 
 
 
Robbie Malzahn, PE 
Project Engineer 
 
Enclosure:  Bid Tabulation for 2025 Road Program 
  
c: Debra Michael, Village of Summit  
 Brian Pehl, SEH  
 Ole Hanson, SEH 
  
x:\pt\s\summv\183160\6-bid-const\183160.040325.2025 roads program_recommendation of award ltr.docx 

 



TABULATION OF BIDS
2025 Road Paving Program Wolf Paving Co., Inc. Payne & Dolan, Inc. Stark Pavement Corp

Village of Summit 1320 Walnut Ridge Drive, Ste. 100 N3 W23650 Badinger Road 12845 W. Burleigh Road

SEH No.: SUMMV183160 Hartland, WI 53029 Waukesha, WI 53188 Brookfield, WI 53005

3-Apr-25

Item No. Item Unit
Est. 

Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

Delafield Rd (Village Limits/Morgan Rd to CTH BB) (1.02 MI)

204.0100 Remove Concrete Drive SY 100 12.00 1,200.00 1.25 125.00 29.00 2,900.00

205.0110 Base Repair CY 100 67.00 6,700.00 67.00 6,700.00 95.60 9,560.00

305.0500 Aggregate Shoulders (6 ft) and Drives LF 10300 3.90 40,170.00 3.20 32,960.00 4.52 46,556.00

330.0100 Mill & Remove Existing Asphalt Pavement SY 10500 2.00 21,000.00 1.55 16,275.00 2.50 26,250.00

330.0110 Milling Concrete Butt Joint Transitions SY 600 8.43 5,058.00 1.22 732.00 11.35 6,810.00

355.0100 Rubblize Existing Pavement and Compact SY 14250 2.50 35,625.00 0.15 2,137.50 2.50 35,625.00

455.0600 Tack Coat SY 14250 0.15 2,137.50 2.65 37,762.50 0.30 4,275.00

460.5223 HMA Pavement 3 LT 58-28 S TN 2100 64.00 134,400.00 58.48 122,808.00 67.95 142,695.00

460.5225 HMA Pavement 5 LT 58-28 S TN 1250 72.00 90,000.00 66.70 83,375.00 74.86 93,575.00

465.0120 Asphalt Surface for Drives and Approaches TN 75 95.00 7,125.00 60.00 4,500.00 114.30 8,572.50

643.5000 Traffic Control LS 1 5,970.00 5,970.00 4,600.00 4,600.00 12,220.00 12,220.00

646.1020 Pavement Marking Line Epoxy 4-Inch (Double Yellow) LF 675 1.80 1,215.00 1.80 1,215.00 1.80 1,215.00

646.1020 Pavement Marking Line Epoxy 4-Inch (White) LF 1800 1.80 3,240.00 1.80 3,240.00 1.80 3,240.00

646.1020 Pavement Marking Line Epoxy 4-Inch (Yellow) LF 125 1.80 225.00 1.80 225.00 1.80 225.00

646.4020 Pavement Marking Line Epoxy 10-Inch (White) LF 70 3.00 210.00 3.00 210.00 3.00 210.00

Subtotal, Delafield Road: 354,275.50 316,865.00 393,928.50

N. Dekoven Road (Valley Rd to Private) (0.11 MI)

205.0100 Excavation Common (Road Widening) CY 75 42.00 3,150.00 90.00 6,750.00 67.75 5,081.25

305.0120 Base Aggregate Dense 1-1/4" (Road Widening) TN 150 24.00 3,600.00 17.00 2,550.00 31.25 4,687.50

305.0500 Aggregate Shoulders (1') and Drives LF 1225 1.50 1,837.50 2.40 2,940.00 4.00 4,900.00

330.0100 Mill Existing Pavement/Shoulder & Remove Material SY 1150 5.37 6,175.50 4.55 5,232.50 7.50 8,625.00

455.0600 Tack Coat SY 1150 0.15 172.50 0.15 172.50 0.25 287.50

460.5225 HMA Pavement 5 LT 58-28 S TN 180 80.00 14,400.00 68.80 12,384.00 91.75 16,515.00

460.5225A HMA Pavement 5 LT 58-28 S - Base Patch TN 30 175.00 5,250.00 162.00 4,860.00 210.00 6,300.00

465.0120 Asphalt Surface for Drives and Approaches TN 45 110.00 4,950.00 50.00 2,250.00 145.15 6,531.75

643.5000 Traffic Control LS 1 2,500.00 2,500.00 200.00 200.00 6,730.00 6,730.00

Subtotal, N. Dekoven Road: 42,035.50 37,339.00 59,658.00

Genesee Lake Road Park Parking Lot

205.0100 Excavation Common (Parking Lot & Drainage) LS 1 55,550.00 55,550.00 76,000.00 76,000.00 83,963.75 83,963.75

305.0110 Base Aggregate Dense 3/4" TN 550 27.00 14,850.00 23.00 12,650.00 27.02 14,861.00

305.0120 Base Aggregate Dense 1-1/4" TN 3450 16.40 56,580.00 19.50 67,275.00 21.10 72,795.00

$810,429.50 $836,549.50 $932,069.50

Shaded area denotes 
corrected figure

Short Elliott Hendrickson Inc. Page 1 of 3



TABULATION OF BIDS
2025 Road Paving Program Wolf Paving Co., Inc. Payne & Dolan, Inc. Stark Pavement Corp

Village of Summit 1320 Walnut Ridge Drive, Ste. 100 N3 W23650 Badinger Road 12845 W. Burleigh Road

SEH No.: SUMMV183160 Hartland, WI 53029 Waukesha, WI 53188 Brookfield, WI 53005

3-Apr-25

Item No. Item Unit
Est. 

Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

$810,429.50 $836,549.50 $932,069.50

Shaded area denotes 
corrected figure

305.0500 Aggregate Shoulders (2' Parking Lot) LF 1100 2.05 2,255.00 2.90 3,190.00 6.30 6,930.00

305.0501 Aggregate Shoulders (1' Path) LF 1425 1.00 1,425.00 1.32 1,881.00 3.20 4,560.00

455.0600 Tack Coat SY 5200 0.16 832.00 0.14 728.00 0.15 780.00

460.5223 HMA Pavement 3 LT 58-28 S TN 775 67.00 51,925.00 67.00 51,925.00 83.13 64,425.75

460.5225 HMA Pavement 5 LT 58-28 S TN 600 75.00 45,000.00 75.80 45,480.00 90.47 54,282.00

520.1012 Apron Endwalls for Culvert Pipe 12-Inch Polyethylene EA 2 100.00 200.00 155.00 310.00 328.00 656.00

530.0112 Culvert Pipe Corrugated 12-Inch Polyethylene LF 18 60.00 1,080.00 41.00 738.00 112.00 2,016.00

601.0407 Concrete Curb and Gutter 18" Vertical Face LF 620 34.40 21,328.00 34.40 21,328.00 30.00 18,600.00

625.0500 Strip, Salvage, and Reinstall Topsoil LS 1 31,250.00 31,250.00 68,000.00 68,000.00 35,575.00 35,575.00

628.2004 Restoration with Net-Free Erosion Matting SY 1350 5.15 6,952.50 2.95 3,982.50 2.95 3,982.50

628.2005 Restoration with Straw Mulch SY 2500 3.15 7,875.00 1.00 2,500.00 1.00 2,500.00

628.9000 Erosion Control LS 1 4,000.00 4,000.00 4,000.00 4,000.00 12,345.00 12,345.00

632.0101 Trees EA 20 395.00 7,900.00 395.00 7,900.00 395.00 7,900.00

632.0102 Shrubs EA 42 153.00 6,426.00 153.00 6,426.00 155.00 6,510.00

646.5220 Pavement Marking Handicap Symbol Epoxy (White) EA 5 180.00 900.00 180.00 900.00 180.00 900.00

646.5221 Pavement Marking Handicap Stall Epoxy 4-Inch (Blue) LF 450 4.00 1,800.00 4.00 1,800.00 4.00 1,800.00

646.8305 Pavement Marking Parking Stall Epoxy 4-Inch (White) LF 2400 3.75 9,000.00 3.75 9,000.00 3.75 9,000.00

647.0100 Parking Stops EA 67 105.00 7,035.00 105.00 7,035.00 165.00 11,055.00

999.0100 Clay Berm Construction LS 1 27,500.00 27,500.00 37,000.00 37,000.00 1.00 1.00

Subtotal, Genesee Lake Road Park Parking Lot: 361,663.50 430,048.50 415,438.00

Subtotal, Base Bid: 757,974.50 784,252.50 869,024.50

Alternate No. 1 - Delafield Road Paved Shoulders

305.0500 Remove Aggregate Shoulders (6 ft) and Drives LF 10400 (3.90) (40,560.00) (3.20) (33,280.00) (4.00) (41,600.00)

305.0500 Add Aggregate Shoulder (3 ft) and Drives LF 10400 2.00 20,800.00 1.93 20,072.00 2.82 29,328.00

455.0600 Tack Coat SY 3500 0.15 525.00 0.14 490.00 0.15 525.00

460.5223 HMA Pavement 3 LT 58-28 S TN 550 64.00 35,200.00 56.00 30,800.00 67.95 37,372.50

460.5225 HMA Pavment 5 LT 58-28 S TN 325 72.00 23,400.00 65.00 21,125.00 74.86 24,329.50

646.1020 Pavement Marking Line Epoxy 4-Inch (Yellow) LF 5300 0.85 4,505.00 0.85 4,505.00 0.85 4,505.00

646.1020 Pavement Marking Line Epoxy 4-Inch (White) LF 10100 0.85 8,585.00 0.85 8,585.00 0.85 8,585.00

Subtotal, Alternate No. 1: 52,455.00 52,297.00 63,045.00

Total Bid Price (Base + Alternate): 810,429.50 836,549.50 932,069.50
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TABULATION OF BIDS
2025 Road Paving Program Wolf Paving Co., Inc. Payne & Dolan, Inc. Stark Pavement Corp

Village of Summit 1320 Walnut Ridge Drive, Ste. 100 N3 W23650 Badinger Road 12845 W. Burleigh Road

SEH No.: SUMMV183160 Hartland, WI 53029 Waukesha, WI 53188 Brookfield, WI 53005

3-Apr-25

Item No. Item Unit
Est. 

Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

$810,429.50 $836,549.50 $932,069.50

Shaded area denotes 
corrected figure

TOTAL BID PRICE $836,549.50 $932,069.50$810,429.50

**Corrected Figures Note:  Alternate No. 1 - Bid Item 305.0500 - As clarified in Addendum No. 2, the intention of this item was to remove the Aggregate Shoulders (6 ft) and Drives from the Base Bid, 
ultimately acting as a credit to cancel it from the contract.  No work would be involved with this item.  There was a misunderstanding among contractors regarding this Bid item.  Contractors have been 
notified and are in agreement of the correction.
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CONSTRUCTION COST ESTIMATE
2025 Road Paving Program
Village of Summit
SEH No.:  SUMMV 183160

Item No. Description Unit
Estimated 
Quantity

Bid Unit 
Price Bid Price

Delafield Rd (Village Limits/Morgan Rd to CTH BB) (1.02 MI)
204.0100 Remove Concrete Drive 100 SY 25.00$       2,500.00$      
205.0110 Base Repair 100 CY 70.00$       7,000.00$      
305.0500 Aggregate Shoulders (6 ft) and Drives 10,300 LF 5.50$         56,650.00$    
330.0110 Mill & Remove Existing Asphalt Pavement (1.5") 10,500 SY 2.00$         21,000.00$    
330.0110A Milling Concrete Butt Joint Transitions 600 SY 5.00$         3,000.00$      
355.0100 Rubblize Existing Pavement and Compact 14,250 SY 3.00$         42,750.00$    
455.0600 Tack Coat 14,250 SY 0.15$         2,137.50$      
460.5223 HMA Pavement 3 LT 58-28 S (2.5") 2,100 TN 70.00$       147,000.00$  
460.5225 HMA Pavement 5 LT 58-28 S (1.5") 1,250 TN 80.00$       100,000.00$  
465.0120 Asphalt Surface for Drives and Approaches 75 TN 115.00$     8,625.00$      
643.5000 Traffic Control 1 LS 5,000.00$  5,000.00$      
646.1020 Pavement Marking Line Epoxy 4" (Double Yellow) 675 LF 3.00$         2,025.00$      
646.1020 Pavement Marking Line Epoxy 4" (White) 1,800 LF 3.00$         5,400.00$      
646.1020 Pavement Marking Line Epoxy 4" (Yellow) 125 LF 3.00$         375.00$         
646.4020 Pavement Marking Line Epoxy 10" (White) 70 LF 20.00$       1,400.00$      

Subtotal, Delafield Road: 404,862.50$  

N. Dekoven Road (Valley Rd to Private) (0.11 MI)
205.0100 Excavation Common (Road Widening) 75 CY 35.00$       2,625.00$      
305.0120 Base Aggregate Dense 1-1/4" (Road Widening) 150 TN 25.00$       3,750.00$      
305.0500 Aggregate Shoulders (1 ft) and Drives 1,225 LF 1.50$         1,837.50$      
330.0100 Mill Existing Pavement/Shoulder & Remove 

Material
1,150 SY 2.50$         2,875.00$      

455.0600 Tack Coat 1,150 SY 0.15$         172.50$         
460.5225 HMA Pavement 5 LT 58-28 S (2.5") 180 TN 80.00$       14,400.00$    
460.5225A HMA Pavement 5 LT 58-28 S - Base Patch 30 TN 150.00$     4,500.00$      
465.0120 Asphalt Surface for Drives and Approaches 45 TN 125.00$     5,625.00$      
643.5000 Traffic Control 1 LS 1,000.00$  1,000.00$      

Subtotal, N. Dekoven Road: 36,785.00$    

Contruction Total 441,647.50$  
Contingency (10%) 44,164.75$    
Engineering and Construction Management 99,660.00$    
Overall Base Project Costs 585,472.25$  

March 6, 2025
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CONSTRUCTION COST ESTIMATE
2025 Road Paving Program
Village of Summit
SEH No.:  SUMMV 183160

Item No. Description Unit
Estimated 
Quantity

Bid Unit 
Price Bid Price

March 6, 2025

Alternate No. 1 - Delafield Road Paved Shoulders
305.0500 Remove Aggregate Shoulders (6 ft) and Drives 10,400 LF (5.50)$        (57,200.00)$  
305.0500 Add Aggregate Shoulders (3 ft) and Drives 10,400 LF 2.75$         28,600.00$    
455.0600 Tack Coat 3,500 SY 0.15$         525.00$         
460.5223 HMA Pavement 3 LT 58-28 S (2.5") 550 TN 70.00$       38,500.00$    
460.5225 HMA Pavement 5 LT 58-28 S (1.5") 325 TN 80.00$       26,000.00$    
646.1020 Pavement Marking Line Epoxy 4" (Yellow) 5,300 LF 3.00$         15,900.00$    
646.1020 Pavement Marking Line Epoxy 4" (White) 10100 LF 3.00$         30,300.00$    

Subtotal, Alternate No. 1: 82,625.00$    

Base Project Costs 441,647.50$  
Contruction Total of Alternate No. 1 82,625.00$    
Subtotal of Construction Costs 524,272.50$  
Contingency (10%) 52,427.25$    
Engineering and Construction Management 99,660.00$    
Overall Project Costs with Alternate No. 1 676,359.75$  

Village's Road Paving Budget: $766,000.00

Short Elliott Hendrickson Inc. Page 2 of 2



   
 

Village Hall, 262-567-2757 
Fax, 262-567-4115 

Highway Dept., 262-567-2422 
  Police Dept., 262-567-1134 

Building Inspector, 262-490-4141 
www.summitvillage.org  

 
Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: April 4, 2025 
 
Re: Discussion and Action on Genesee Lake Road Parking Lot Bid Results and Authorization 

to Award Contract 
______________________________________________________________________________ 
 

PURPOSE: 
To present bid results for the Genesee Lake Road Parking Lot Project and request approval and 
authorization from the Village Board to award a contract to the lowest responsible bidder. 
 
BACKGROUND: 
The Genesee Lake Road Park Parking Lot was bid out with the 20205 Road Paving Program, and 
bids were due on April 3, 2025.  A bid tabulation has been included for reference.  A total of 
three contractors submitted bids, and the overall lowest responsible bidder was Wolf Paving, 
Inc.  A comparison of the estimated construction costs and the low bid results is summarized 
below, and a cost calculations worksheet has been attached for reference: 
 
Base Bid (CIP Borrowed Funds)   

Delafield Rd (Village limit/Morgan Rd to CTH BB/N Golden Lake Rd) 
N Dekoven Rd (CTH B/Valley Rd to terminus)    
 

Estimated construction costs (prior to bid)   $485,813   includes 10% contingency 
Actual bid construction costs   $435,942*  includes 5% contingency 
Difference                   - $  49,871  under estimate 

*Note that the actual bid construction costs include the addition of landscape screening 
on the east side of the new lot, as directed by the Plan Commission at the March 20, 
2025 meeting. 

2025 Approved CIP/Budget Summary (CIP Borrowed Funds): 

 Construction      $374,800 
 Contingency      $     6,000 
 Engineering/Construction Management  $  50,200 
 Total 2025 Road Paving Budget   $431,000 
 
 

http://www.summitvillage.org/


   
 

RECOMMENDATION: 
SEH and Village staff recommend that the Village Board approve the construction costs as 
summarized below for the Genesee Lake Road Park Parking Lot. 

 The total cost of this recommendation is summarized below: 

Base Bid & Alternate Bid No. 1 Construction Costs  $379,747   includes 5% contingency  
Engineering/Construction Management  $  50,200   previously approved 
Total Recommendation    $429,947   $1,053 under budget 
 

RECOMMENDATION: 
Village staff recommends that the Village Board approve the recommendation outlined above 
and authorize SEH to proceed with awarding the contract to the lowest responsible bidder, 
Wolf Paving, Inc.   
 
ATTACHMENTS:  SEH Memorandum RE: 2025 Road Program Recommendation of 

Contractor Award (dated April 4, 2025) 

  Village of Summit 2025 Road Paving Program Bid Tabulation 

  Cost Calculations Worksheet for Genesee Lake Road Park Parking 
Lot  

  
FISCAL IMPACT:  The 2025 approved budget for this work is $431,000 in borrowed 

funds.  The total expenditure of the recommended option will be 
$429,947 that includes contingency and engineering/construction 
management. 

 
RECOMMENDED MOTION:  Motion to approve the bid results for the Genesee Lake Road 

Park Parking Lot and to authorize SEH to proceed with awarding 
the contract to the lowest responsible bidder, Wolf Paving, Inc., 
as part of the 2025 Road Paving Program. 

 



 

 
 

Engineers   |   Architects   |   Planners   |   Scientists 

Short Elliott Hendrickson Inc., 501 Maple Avenue, Delafield, WI 53018-9351 
262.646.6855   |   888.908.8166 fax  |   sehinc.com    

SEH is 100% employee-owned   |   Affirmative Action–Equal Opportunity Employer 

April 4, 2025 RE: Village of Summit 
2025 Road Paving Program 
Recommendation of Contractor Award 

  SEH No. SUMMV 183160  64.00 
 
Kamron Nash 
Public Works Director 
Village of Summit 
37100 Delafield Road 
Summit, WI 53066 
 
Dear Kamron: 
 
At 10:00 am, on Thursday, April 3, 2025, the Village of Summit received a total of three bids for 
the subject project, including the Genesee Lake Rd Park Parking Lot and one alternate. The bid 
summary below shows that the lowest responsible bidder was Wolf Paving Co, Inc. 

 
Contractor Base Bid Alternate No. 1 Total Bid Price 
Wolf Paving Co., Inc. $757,974.50 $52,445.00 $810,429.50 
Payne and Dolan, Inc. $784,252.50 $52,297.00 $836,549.50 
Stark Pavement Corp  $869,024.50 $63,045.00 $932,069.50 

 
The Village’s overall available budget for these projects is $1,197,000.00, which is comprised of 
the following: 
 

Projects Budget 
2025 Road Paving Program  
Estimated Construction Costs $604,000.00 
Contingency (10% of Construction Costs) $60,400.00 
Engineering & Construction Management  $99,660.00 
Total: $766,000.00 
  
Genesee Lake Road Park Parking Lot  
Estimated Construction Costs $374,800.00 
Contingency $6,000.00 
Engineering & Construction Management $50,200.00 
Total: $431,000.00 
  
Overall Available Budget $1,197,000.00 

 
 
 



Recommendation of Award 
April 4, 2025 
Page 2 
 
 
Reviewing the projects separately, the anticipated actual costs for the following projects are as 
follows: 
 

2025 Road Paving Program (including Alternate No. 1) will be $593,266.00. 
 

Project Activity Anticipated Costs 
Construction Costs $448,766 
Contingency (~10% of Construction Costs) $44,900 
Engineering & Construction Management  $99,600 
Total $593,266 

 
Genesee Lake Road Park Parking Lot will be $429,947.00. 

 
Project Activity Anticipated Costs 
Construction Costs $361,663.50 
Contingency (~5% of Construction Costs) $18,083.50 
Engineering & Construction Management  $50,200.00 
Total $429,947.00 

 
Both projects appear to be under budget and have contingencies worked in to the total 
anticipated project cots. 
 
Wolf Paving Co., Inc. is a well-known and often used paving contractor, and the Village has 
done many projects with them in the past.  We do not have any concerns using them to 
complete this project.  
 
Accordingly, we recommend the Village of Summit awards Wolf Paving Co, Inc. in the amount 
of $810,429.50 for construction costs, including Alternate No. 1.  However, should Alternate No. 
1 not be accepted, the adjusted award amount should be $757,974.50. 
 
Sincerely, 
 
 
 
 
Robbie Malzahn, PE 
Project Engineer 
 
Enclosure:  Bid Tabulation for 2025 Road Program 
  
c: Debra Michael, Village of Summit  
 Brian Pehl, SEH  
 Ole Hanson, SEH 
  
x:\pt\s\summv\183160\6-bid-const\183160.040325.2025 roads program_recommendation of award ltr.docx 

 



TABULATION OF BIDS
2025 Road Paving Program Wolf Paving Co., Inc. Payne & Dolan, Inc. Stark Pavement Corp

Village of Summit 1320 Walnut Ridge Drive, Ste. 100 N3 W23650 Badinger Road 12845 W. Burleigh Road

SEH No.: SUMMV183160 Hartland, WI 53029 Waukesha, WI 53188 Brookfield, WI 53005

3-Apr-25

Item No. Item Unit
Est. 

Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

Delafield Rd (Village Limits/Morgan Rd to CTH BB) (1.02 MI)

204.0100 Remove Concrete Drive SY 100 12.00 1,200.00 1.25 125.00 29.00 2,900.00

205.0110 Base Repair CY 100 67.00 6,700.00 67.00 6,700.00 95.60 9,560.00

305.0500 Aggregate Shoulders (6 ft) and Drives LF 10300 3.90 40,170.00 3.20 32,960.00 4.52 46,556.00

330.0100 Mill & Remove Existing Asphalt Pavement SY 10500 2.00 21,000.00 1.55 16,275.00 2.50 26,250.00

330.0110 Milling Concrete Butt Joint Transitions SY 600 8.43 5,058.00 1.22 732.00 11.35 6,810.00

355.0100 Rubblize Existing Pavement and Compact SY 14250 2.50 35,625.00 0.15 2,137.50 2.50 35,625.00

455.0600 Tack Coat SY 14250 0.15 2,137.50 2.65 37,762.50 0.30 4,275.00

460.5223 HMA Pavement 3 LT 58-28 S TN 2100 64.00 134,400.00 58.48 122,808.00 67.95 142,695.00

460.5225 HMA Pavement 5 LT 58-28 S TN 1250 72.00 90,000.00 66.70 83,375.00 74.86 93,575.00

465.0120 Asphalt Surface for Drives and Approaches TN 75 95.00 7,125.00 60.00 4,500.00 114.30 8,572.50

643.5000 Traffic Control LS 1 5,970.00 5,970.00 4,600.00 4,600.00 12,220.00 12,220.00

646.1020 Pavement Marking Line Epoxy 4-Inch (Double Yellow) LF 675 1.80 1,215.00 1.80 1,215.00 1.80 1,215.00

646.1020 Pavement Marking Line Epoxy 4-Inch (White) LF 1800 1.80 3,240.00 1.80 3,240.00 1.80 3,240.00

646.1020 Pavement Marking Line Epoxy 4-Inch (Yellow) LF 125 1.80 225.00 1.80 225.00 1.80 225.00

646.4020 Pavement Marking Line Epoxy 10-Inch (White) LF 70 3.00 210.00 3.00 210.00 3.00 210.00

Subtotal, Delafield Road: 354,275.50 316,865.00 393,928.50

N. Dekoven Road (Valley Rd to Private) (0.11 MI)

205.0100 Excavation Common (Road Widening) CY 75 42.00 3,150.00 90.00 6,750.00 67.75 5,081.25

305.0120 Base Aggregate Dense 1-1/4" (Road Widening) TN 150 24.00 3,600.00 17.00 2,550.00 31.25 4,687.50

305.0500 Aggregate Shoulders (1') and Drives LF 1225 1.50 1,837.50 2.40 2,940.00 4.00 4,900.00

330.0100 Mill Existing Pavement/Shoulder & Remove Material SY 1150 5.37 6,175.50 4.55 5,232.50 7.50 8,625.00

455.0600 Tack Coat SY 1150 0.15 172.50 0.15 172.50 0.25 287.50

460.5225 HMA Pavement 5 LT 58-28 S TN 180 80.00 14,400.00 68.80 12,384.00 91.75 16,515.00

460.5225A HMA Pavement 5 LT 58-28 S - Base Patch TN 30 175.00 5,250.00 162.00 4,860.00 210.00 6,300.00

465.0120 Asphalt Surface for Drives and Approaches TN 45 110.00 4,950.00 50.00 2,250.00 145.15 6,531.75

643.5000 Traffic Control LS 1 2,500.00 2,500.00 200.00 200.00 6,730.00 6,730.00

Subtotal, N. Dekoven Road: 42,035.50 37,339.00 59,658.00

Genesee Lake Road Park Parking Lot

205.0100 Excavation Common (Parking Lot & Drainage) LS 1 55,550.00 55,550.00 76,000.00 76,000.00 83,963.75 83,963.75

305.0110 Base Aggregate Dense 3/4" TN 550 27.00 14,850.00 23.00 12,650.00 27.02 14,861.00

305.0120 Base Aggregate Dense 1-1/4" TN 3450 16.40 56,580.00 19.50 67,275.00 21.10 72,795.00

$810,429.50 $836,549.50 $932,069.50

Shaded area denotes 
corrected figure
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TABULATION OF BIDS
2025 Road Paving Program Wolf Paving Co., Inc. Payne & Dolan, Inc. Stark Pavement Corp

Village of Summit 1320 Walnut Ridge Drive, Ste. 100 N3 W23650 Badinger Road 12845 W. Burleigh Road

SEH No.: SUMMV183160 Hartland, WI 53029 Waukesha, WI 53188 Brookfield, WI 53005

3-Apr-25

Item No. Item Unit
Est. 

Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

$810,429.50 $836,549.50 $932,069.50

Shaded area denotes 
corrected figure

305.0500 Aggregate Shoulders (2' Parking Lot) LF 1100 2.05 2,255.00 2.90 3,190.00 6.30 6,930.00

305.0501 Aggregate Shoulders (1' Path) LF 1425 1.00 1,425.00 1.32 1,881.00 3.20 4,560.00

455.0600 Tack Coat SY 5200 0.16 832.00 0.14 728.00 0.15 780.00

460.5223 HMA Pavement 3 LT 58-28 S TN 775 67.00 51,925.00 67.00 51,925.00 83.13 64,425.75

460.5225 HMA Pavement 5 LT 58-28 S TN 600 75.00 45,000.00 75.80 45,480.00 90.47 54,282.00

520.1012 Apron Endwalls for Culvert Pipe 12-Inch Polyethylene EA 2 100.00 200.00 155.00 310.00 328.00 656.00

530.0112 Culvert Pipe Corrugated 12-Inch Polyethylene LF 18 60.00 1,080.00 41.00 738.00 112.00 2,016.00

601.0407 Concrete Curb and Gutter 18" Vertical Face LF 620 34.40 21,328.00 34.40 21,328.00 30.00 18,600.00

625.0500 Strip, Salvage, and Reinstall Topsoil LS 1 31,250.00 31,250.00 68,000.00 68,000.00 35,575.00 35,575.00

628.2004 Restoration with Net-Free Erosion Matting SY 1350 5.15 6,952.50 2.95 3,982.50 2.95 3,982.50

628.2005 Restoration with Straw Mulch SY 2500 3.15 7,875.00 1.00 2,500.00 1.00 2,500.00

628.9000 Erosion Control LS 1 4,000.00 4,000.00 4,000.00 4,000.00 12,345.00 12,345.00

632.0101 Trees EA 20 395.00 7,900.00 395.00 7,900.00 395.00 7,900.00

632.0102 Shrubs EA 42 153.00 6,426.00 153.00 6,426.00 155.00 6,510.00

646.5220 Pavement Marking Handicap Symbol Epoxy (White) EA 5 180.00 900.00 180.00 900.00 180.00 900.00

646.5221 Pavement Marking Handicap Stall Epoxy 4-Inch (Blue) LF 450 4.00 1,800.00 4.00 1,800.00 4.00 1,800.00

646.8305 Pavement Marking Parking Stall Epoxy 4-Inch (White) LF 2400 3.75 9,000.00 3.75 9,000.00 3.75 9,000.00

647.0100 Parking Stops EA 67 105.00 7,035.00 105.00 7,035.00 165.00 11,055.00

999.0100 Clay Berm Construction LS 1 27,500.00 27,500.00 37,000.00 37,000.00 1.00 1.00

Subtotal, Genesee Lake Road Park Parking Lot: 361,663.50 430,048.50 415,438.00

Subtotal, Base Bid: 757,974.50 784,252.50 869,024.50

Alternate No. 1 - Delafield Road Paved Shoulders

305.0500 Remove Aggregate Shoulders (6 ft) and Drives LF 10400 (3.90) (40,560.00) (3.20) (33,280.00) (4.00) (41,600.00)

305.0500 Add Aggregate Shoulder (3 ft) and Drives LF 10400 2.00 20,800.00 1.93 20,072.00 2.82 29,328.00

455.0600 Tack Coat SY 3500 0.15 525.00 0.14 490.00 0.15 525.00

460.5223 HMA Pavement 3 LT 58-28 S TN 550 64.00 35,200.00 56.00 30,800.00 67.95 37,372.50

460.5225 HMA Pavment 5 LT 58-28 S TN 325 72.00 23,400.00 65.00 21,125.00 74.86 24,329.50

646.1020 Pavement Marking Line Epoxy 4-Inch (Yellow) LF 5300 0.85 4,505.00 0.85 4,505.00 0.85 4,505.00

646.1020 Pavement Marking Line Epoxy 4-Inch (White) LF 10100 0.85 8,585.00 0.85 8,585.00 0.85 8,585.00

Subtotal, Alternate No. 1: 52,455.00 52,297.00 63,045.00

Total Bid Price (Base + Alternate): 810,429.50 836,549.50 932,069.50
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TABULATION OF BIDS
2025 Road Paving Program Wolf Paving Co., Inc. Payne & Dolan, Inc. Stark Pavement Corp

Village of Summit 1320 Walnut Ridge Drive, Ste. 100 N3 W23650 Badinger Road 12845 W. Burleigh Road

SEH No.: SUMMV183160 Hartland, WI 53029 Waukesha, WI 53188 Brookfield, WI 53005

3-Apr-25

Item No. Item Unit
Est. 

Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

$810,429.50 $836,549.50 $932,069.50

Shaded area denotes 
corrected figure

TOTAL BID PRICE $836,549.50 $932,069.50$810,429.50

**Corrected Figures Note:  Alternate No. 1 - Bid Item 305.0500 - As clarified in Addendum No. 2, the intention of this item was to remove the Aggregate Shoulders (6 ft) and Drives from the Base Bid, 
ultimately acting as a credit to cancel it from the contract.  No work would be involved with this item.  There was a misunderstanding among contractors regarding this Bid item.  Contractors have been 
notified and are in agreement of the correction.
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CONSTRUCTION COST ESTIMATE
Genesee Lake Road Parking Lot
Village of Summit
SEH No.:  SUMMV 183258

Item No. Description Unit
Estimated 
Quantity

Bid Unit 
Price Bid Price

Genesee Lake Road Park Parking Lot
205.0100 Excavation Common (Parking Lot & Drainage) 1 LS 35,000.00$   35,000.00$      
305.0120 Base Aggregate Dense 1-1/4" 3,950 TN 25.00$          98,750.00$      
305.0500 Aggregate for Shoulders (2' Parking Lot) 1,100 LF 3.00$            3,300.00$        
305.0501 Aggregate for Shoulders (1' Path) 1,425 LF 2.00$            2,850.00$        
455.0600 Tack Coat 5,200 SY 0.15$            780.00$           
460.5223 HMA Pavement 3 LT 58-28 S 775 TN 75.00$          58,125.00$      
460.5225 HMA Pavement 5 LT 58-28 S 600 TN 85.00$          51,000.00$      
520.1012 Apron Endwalls for Culvert Pipe 12-Inch 

Polyethylene
2 EA 250.00$        500.00$           

530.0112 Culvert Pipe Corrugated Polyethylene 12-Inch 18 LF 75.00$          1,350.00$        
601.0407 Concrete Curb and Gutter 18" Vertical Face 620 LF 50.00$          31,000.00$      
625.0500 Strip and Salvage Topsoil 1 LS 20,000.00$   20,000.00$      
628.2004 Restoration with Net-Free Erosion Matting 6,000 SY 5.00$            30,000.00$      
628.9000 Erosion Control 1 LS 2,000.00$     2,000.00$        
632.0101 Trees 20 EA 500.00$        10,000.00$      
646.1020 Pavement Marking Parking Stall Epoxy 4" (white) 2,400 LF 3.00$            7,200.00$        
646.5220 Pavement Marking Handicap Symbol Epoxy (white) 5 EA 300.00$        1,500.00$        
646.5221 Pavement Marking Handicap Stall Epoxy 4" (white) 450 LF 3.00$            1,350.00$        
647.0100 Parking Stops 67 EA 175.00$        11,725.00$      
999.0100 Fill Berm Construction 1 LS 5,000.00$     5,000.00$        

Subtotal, Genesee Lake Road Park Parking Lot: 371,430.00$    

Contruction Total 371,430.00$    
Contingency 6,000.00$        
Engineering and Construction Management 50,200.00$      
Overall Base Project Costs 427,630.00$    

Village's Parking Lot Budget: $430,870.00

March 6, 2025
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: April 4, 2025 
 
Re: Discussion and Action on 2025 Road Paving Program Bid Results and Authorization to 

Award Contract 
______________________________________________________________________________ 
 

PURPOSE: 
To present bid results for the 2025 Village of Summit Paving Program and request approval and 
authorization from the Village Board to award a contract to the lowest responsible bidder. 
 
BACKGROUND: 
Bids for the Village’s 2025 Road Paving Program were due on April 3, 2025.  A bid tabulation has 
been included for reference.  A total of three contractors submitted bids, and the overall lowest 
responsible bidder was Wolf Paving, Inc.  A comparison of the estimated construction costs and 
the low bid results is summarized below, and a cost calculations worksheet has been attached 
for reference: 
 
Base Bid (CIP Borrowed Funds)   

Delafield Rd (Village limit/Morgan Rd to CTH BB/N Golden Lake Rd) 
N Dekoven Rd (CTH B/Valley Rd to terminus)    
 

Estimated construction costs (prior to bid)   $485,813   includes 10% contingency 
Actual bid construction costs   $435,942   includes 10% contingency 
Difference                   - $  49,871  under estimate 
 

Alternate Bid No. 1 (CIP Borrowed Funds): 

Delafield Rd Paved Shoulders (Village limit/Morgan Rd to CTH BB/N Golden Lake Rd), 
including pavement markings 

Estimated construction costs (prior to bid) $  90,888   includes 10% contingency 
Actual bid construction costs   $  57,701   includes 10% contingency 
Difference                            - $  33,187  under estimate 
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2025 Approved CIP/Budget Summary (CIP Borrowed Funds): 

 Construction      $605,000 
 Contingency      $  61,000 
 Engineering/Construction Management  $100,000 
 Total 2025 Road Paving Budget   $766,000 
 
RECOMMENDATION: 
SEH and Village staff recommend the following to the Village Board for approval regarding the 
2025 road paving program:  Approval of Base Bid and Alternate Bid No. 1 

 The total cost of this recommendation is summarized below: 

Base Bid & Alternate Bid No. 1 Construction Costs  $493,666   includes 10% contingency  
Engineering/Construction Management  $  99,660   previously approved 
Total Recommendation    $593,266   $172,734 under budget 
 

RECOMMENDATION: 
Village staff recommends that the Village Board approve the recommendation outlined above 
and authorize SEH to proceed with awarding the contract to the lowest responsible bidder, 
Wolf Paving, Inc. 
 
ATTACHMENTS:  SEH Memorandum RE: 2025 Road Program Recommendation of 

Contractor Award (dated April 4, 2025) 

  Village of Summit 2025 Road Paving Program Bid Tabulation 

  Cost Calculations Worksheet for 2025 Road Paving Program  
  
FISCAL IMPACT:  The 2025 approved budget for this work is $766,000 in borrowed 

funds.  The total expenditure of the recommended option will be 
$593,266 that includes contingency and engineering/construction 
management. 

 
RECOMMENDED MOTION:  Motion to approve the recommended paving program option 

inclusive of the Base Bid and Alternate Bid No. 1 and to 
authorize SEH to proceed with awarding the 2025 Village of 
Summit Road Paving Program contract to the lowest responsible 
bidder, Wolf Paving, Inc.    
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: April 4, 2025 
 
Re: Consideration and Action on a Proposed Resolution Proclaiming April 25, 2025 as Arbor 

Day in the Village of Summit 
______________________________________________________________________________ 
 

PURPOSE: 
Arbor Day is a secular day of observance in which individuals and groups are encouraged to 
plant trees.  Arbor Day is celebrated throughout the US, as well as in many countries across the 
world.   
 
BACKGROUND: 
In August 2022, the Village Board directed Village staff to complete the protocol and steps that 
would allow the Village to pursue Tree City USA designation.  One of the requirements of this 
recognition is to observe the holiday, as well as to pass an official Arbor Day proclamation.   
 
RECOMMENDATION: 
Village staff recommends that the Village Board adopt Resolution 25-470 proclaiming April 25, 
2025 as Arbor Day in the Village of Summit. 
 
ATTACHMENTS:  Resolution 25-470 2025 Arbor Day Proclamation (DRAFT) 
     
FISCAL IMPACT:  None 
 
RECOMMENDED MOTION:      Motion to adopt Resolution 25-470 Proclaiming April 25, 2025 as 

Arbor Day in the Village of Summit. 
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STATE OF WISCONSIN      VILLAGE OF SUMMIT                 WAUKESHA COUNTY 

RESOLUTION NO. 25-470 

2025 ARBOR DAY PROCLAMATION 

WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special day 

be set aside for the planting of trees; and, 

WHEREAS, this holiday, called Arbor Day, was first observed with the planting of more than a million trees 

in Nebraska; and, 

WHEREAS, Arbor Day is now observed throughout the nation and the world on the last Friday of April 

each year; and, 

WHEREAS, trees reduce the erosion of our precious topsoil by wind and water, cut heating and cooling 

costs, moderate the temperature, clean the air, produce oxygen, and provide habitat for wildlife; and, 

WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires, and 

countless other wood products; and, 

WHEREAS, trees in our village increase property values, enhance the economic vitality of business areas, 

and beautify our community. 

NOW, THEREFORE, I, Jack Riley, President of the Village of Summit, do hereby proclaim April 25, 2025 as 

ARBOR DAY in the Village of Summit, and I urge all citizens to celebrate Arbor Day and to support efforts to protect 

our trees and woodlands. 

Adopted this 10th day of April, 2025. 

       

_____________________________________________ 
Jack Riley, Village President 

ATTEST: 

_____________________________________________ 
Debra J. Michael, Village Administrator-Clerk/Treasurer 

 
Proposed by: Village Administration 
Prepared by: Kamron Nash, P.E., Public Works Director 






























