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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

AGENDA  
Village Board - Village of Summit 

Thursday, October 10, 2024 6:30 p.m. 
At the Summit Village Hall, 37100 Delafield Road 

 
1. CALL TO ORDER 
2. ROLL CALL AND CONFIRM POSTING 
3. PLEDGE OF ALLEGIANCE  
4. PUBLIC COMMENT 

 
5. ANNOUNCE EXECUTIVE SESSION: pursuant to Section 19.85(1)(e), Wisconsin State Statutes, 

“deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive or bargaining reasons require a closed session.” for the 
following purposes:  Police Union Contract Negotiations 
 
  *The Village Board will return to Open Session following the Executive Session above 
 

6. CONSENT AGENDA - Items listed under the Consent Agenda are considered in one motion unless a Village 
Board Member requests that an item be removed from the Consent Agenda 
A. Minutes of Special September 11, 2024 and Regular September 12, 2024 
B. Payables – September 2024 
C. Trail Reimbursement request from Neumann Developments - Lake Country Village 

 
7. PLANNING DEPARTMENT 

A. Update on development of a residential lighting ordinance  
B. Discussion and action on appointments to Zoning Code Land Use sub-committee  
C. Discussion and action on a request of Jack Collier, on behalf of Rogers Memorial Hospital, to rezone the 

following lands from R-2 Country Residential to IN Institutional: 3646 N. Sawyer Road (SUMT0622987), part 
of 3630 N. Sawyer Road (SUMT0622986), part of 34700 Valley Road (SUMT0622977002), & 34700D Valley 
Road (SUMT0622982), rezoning a lot located on N. Hickory Lane (SUMT0622014) from R-4 Cottage 
Residential to IN Institutional. The applicant is also proposing to rezone the following lands from IN Institutional 
to R-4 Cottage Residential: part of a lot located on N. Hickory Lane (SUMT0622980004). The area of N. 
Hickory Lane to be vacated will also be zoned to match adjacent zoning and the area to be dedicated as N. 
Hickory Lane will be removed from any zoning classification 

D. Discussion and action on a request of Jack Collier, on behalf of Rogers Memorial Hospital, to combine and 
reconfigure lots by several Certified Survey Maps, including review based on Article X of Chapter 109 
Subdivision of Land Ordinance, on property located at 34700 Valley Road (SUMT0622977002), 3646 N. 
Sawyer Road (SUMT0622987), 3630 N. Sawyer Road (SUMT0622986), 34700D Valley Road 
(SUMT0622982), SUMT0622980002, SUMT0622979002, and properties on N. Hickory Lane, including 
SUMT0622980004, SUMT0622978, SUMT0622980005, and SUMT0622014 

E. Acknowledge amendment to the Village of Dousman’s Regional Water Quality Management Plan, adopted by 
Southeastern Wisconsin Regional Planning Commission in September of 2023 
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8. PUBLIC WORKS DEPARTMENT 
A. Monthly Administrative Report 
B. Discussion and action on proposed changes to Clothing Allowance Policy  
C. Discussion and action on DPW Operator job offer parameters 
D. Discussion and action on state required 5-year internal inspection of Village Hall sprinkler system 
E. Discussion and action on 2024 Catch Basin Cleaning Contract  
F. Discussion and action on mowing equipment options for Village Park groundskeeping 

 
9. POLICE DEPARTMENT 

A. Monthly Report  
 

10. WESTERN LAKES FIRE DISTRICT  
A. Monthly Report 

 
11. VILLAGE BOARD  

A. Discussion and action on next meeting date and possible agenda items 
  

12. MOTION to go into EXECUTIVE SESSION: pursuant to Section 19.85(1)(e), Wisconsin State Statutes, 
“deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a closed 
session.” for the following purposes:  Police Union Contract Negotiations 

 
13. ROLL CALL VOTE 

 
14. Discussion and action on 2025-2028 Wisconsin Professional Police Association Contract 
 
15. ADJOURN VILLAGE BOARD MEETING 

 
Respectfully Submitted, 
 
 
Debra J. Michael, WCMC 
Village Administrator-Clerk/Treasurer 
 
Next Regular Meeting:  November 14, 2024     Posted: October 4, 2024 
 
**** Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services.  For additional information or to request this service contact 
the Village Hall at 567-2757.  
 
It is possible that members of and possible a quorum of members of other governmental bodies of the 
municipality may be in attendance at the above-stated meeting to gather information; no action will be taken by 
any other governmental body except by the Village Board noticed above. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Amy Barrows, Planner 
 
Date: October 10, 2024 
 
Re: Zoning Map Amendment – Rogers Memorial Hospital 
______________________________________________________________________________ 
 
BACKGROUND:  
See 9/19/2024 Plan Commission Staff Report.  At the September meeting, Plan Commission 
unanimously recommended Village Board approve the amendments to the Zoning Map of the 
Village of Summit Zoning Ordinance as provided in the 9/19/2024 Plan Commission Staff 
Report. There were no public comments during the public hearing.  
 
The Village Board will be considering a series of Certified Survey Maps as a separate agenda 
item that are proposed in conjunction with this rezone request. The Village Board previously 
approved a road vacation and relocation of N. Hickory Lane in 2020. The legal documents were 
never recorded. This rezone amendment will not be effective until such time the CSM’s and 
road vacation documents are properly recorded.  
 
ATTACHMENTS:   

• 9/19/2024 Plan Commission Staff Report 

• Draft Ordinance w/ Legal Description Exhibits 
 
FISCAL IMPACT: None.  
 
RECOMMENDED MOTION:   
Adopt the enclosed ordinance to amend the Zoning Map of the Village of Summit Zoning and 
Shoreland Protection specific to rezoning the following lands from R-2 Country Residential to 
IN Institutional: 3646 N. Sawyer Road (SUMT0622987), part of 3630 N. Sawyer Road 
(SUMT0622986), part of 34700 Valley Road (SUMT0622977002), & 34700D Valley Road 
(SUMT0622982), & rezoning a lot located on N. Hickory Lane (SUMT0622014) from R-4 
Cottage Residential to IN Institutional. The recommended amendment also rezones part of a 
lot located on N. Hickory Lane (SUMT0622980004) from IN Institutional to R-4 Cottage 
Residential. The area of N. Hickory Lane to be vacated will also be zoned to match adjacent 
zoning and the area to be dedicated as N. Hickory Lane will be removed from any zoning 
classification. The recommended zoning amendment is subject to the following condition: 
 

http://www.summitvillage.org/


Rogers Rezone 

  

1. This rezone is not effective until the three Certified Survey Maps presented by Rogers 
Memorial Hospital at the same meetings as the rezone and the legal documents for 
the road vacation of N. Hickory Lane are reviewed and approved by the Village of 
Summit and recorded by Waukesha County Register of Deeds. 

 
  



ZONING DISTRICT AMENDMENT REQUEST 

9/19/2024 Plan Commission Meeting  
Rogers Memorial Hospital Inc.   

 

Staff Report       Village of Summit, Wisconsin 

   

 Property Location: See below table 

 

Property Owner: Rogers Memorial Hospital Inc. 

     
 

Property Existing 

Zoning* 

Proposed 

Zoning* 

Land Use Plan* 

34700 Valley Rd., SUMT0622977002 IN & R-2 IN Institutional 

3646 N. Sawyer Rd., SUMT0622987 R-2 IN Institutional 

3630 N. Sawyer Rd., SUMT0622986 R-2 R-2 & IN Institutional 

34700D Valley Rd., SUMT0622982 R-2 IN Institutional 

No address, SUMT0622980002 IN No change Institutional 

No address, SUMT0622979002 IN No change Institutional 

No address N. Hickory Ln., 

SUMT0622980004 

IN & R-4 A portion of 

IN to R-4 

SF Res. 0.6 u/acre 

No address N. Hickory Ln., 

SUMT0622978 

R-4 Zone vacated 

R-O-W to R-4 

SF Res. 0.6 u/acre 

No address N. Hickory Ln., 

SUMT0622980005 

IN No change Institutional 

No address N. Hickory Ln., 

SUMT0622014 

R-4 IN Institutional 

*Primary Environmental Corridor and Wetland areas also apply, no change proposed 

 

 

Recommended Motion:  Motion to recommend that Village Board approve the amendment to 

the Zoning Map of the Village of Summit Zoning and Shoreland Protection specific to rezoning 

the following lands from R-2 Country Residential to IN Institutional: 3646 N. Sawyer Road 

(SUMT0622987), part of 3630 N. Sawyer Road (SUMT0622986), part of 34700 Valley Road 

(SUMT0622977002), 34700D Valley Road (SUMT0622982), & a lot located on N. Hickory Lane 

(SUMT0622014). The recommended amendment also rezones part of a lot located on N. Hickory 

Lane (SUMT0622980004) from IN Institutional to R-4 Cottage Residential. The area of N. 

Hickory Lane to be vacated will also be zoned to match adjacent zoning and the area to be 

dedicated as N. Hickory Lane will be removed from any zoning classification. The recommended 

zoning amendment is subject to the following condition: 

 

1. This rezone is not effective until the three Certified Survey Maps presented by Rogers 

Memorial Hospital at the same meetings as the rezone and the legal documents for the 

road vacation of N. Hickory Lane are reviewed and approved by the Village of Summit 

and recorded by Waukesha County Register of Deeds. 

 

Staff is directed to prepare a draft ordinance in accordance with this motion, subject to Village 

Attorney review, for consideration by Village Board. 

 



Rogers Rezone 
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Summary: 

As part of prior and proposed improvements at Rogers Memorial Hospital and in order to 

properly vacate and relocate portions of N. Hickory Lane, the applicant agreed to submit a series 

of Certified Survey Maps to combine and reconfigure several parcels. In order to make the 

zoning consistent with the existing/intended land use for each newly created lot, the applicant is 

also proposing to rezone portions of their holdings as noted in the table above. An exhibit that 

illustrates the rezoning request is included in the meeting packet.  

 

In summary,   

• The properties being attached to the main campus are proposed to be rezoned from R-2 

Country Residential to IN Institutional.  

• Rezone the remnant of SUMT0622980004 from IN Institutional to R-4 Cottage 

Residential (requires 20,000 sq. ft. min. lot size). 

• Rezone SUMT0622014 from R-4 Residential to IN Institutional. 

• Zone the vacated road right-of-way of N. Hickory Lane that will become part of 

SUMT0622978 to R-4 Residential. 

• The zoning from any newly created dedicated road right-of-way will be removed. 
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STATE OF WISCONSIN VILLAGE OF SUMMIT WAUKESHA COUNTY 

 

ORDINANCE NO. _________ 

 

AN ORDINANCE 

TO CONDITIONALLY REZONE CERTAIN LANDS 

IN THE VILLAGE OF SUMMIT AS PART OF THE ZONING AND SHORELAND 

PROTECTION ORDINANCE FROM THE IN INSTITUTIONAL DISTRICT (SECTION 111-

356) TO THE R-4 COTTAGE RESIDENTIAL DISTRICT (SECTION 111-350), FROM THE 

R-4 COTTAGE RESIDENTIAL DISTRICT (SECTION 111-350) TO THE  IN 

INSTITUTIONAL DISTRICT (SECTION 111-356) AND FROM THE R-2 COUNTRY 

RESIDENTIAL DISTRICT (SECTION 111-348) TO THE IN INSTITUTIONAL DISTRICT 

(SECTION 111-356) AND TO ZONE VACATED ROAD RIGHT-OF-WAY OF N. HICKORY 

LANE CONSISTENT WITH THE ADJOINING LOT AND TO REMOVE ZONING FROM 

NEWLY DEDICATED ROAD RIGHT-OF-WAY OF N. HICKORY LANE AT THE 

PROPERTIES DESCRIBED IN THIS ORDINANCE AND TO CONDITIONALLY AMEND 

THE OFFICIAL ZONING MAP OF THE VILLAGE OF SUMMIT. 

 

 WHEREAS, pursuant to Section 111-386(b)(1) of the Village Code, a petition has been 

filed by Jack Collier (APPLICANT) on behalf of Rogers Memorial Hospital, Inc. (PROPERTY 

OWNER), as the owner of certain lands in the Village of Summit, to rezone certain lands 

illustrated in Exhibit “A and described in Exhibit “B”, and described herein by reference (the 

“Subject Lands); and  

 

  WHEREAS, said rezoning petition was filed in order to rezone the Subject Lands as 

follows:  

• R-2 Country Residential (Section 111-348) to IN Institutional (Section 111-356) 

of Chapter 111 “Zoning and Shoreland Protection Ordinance” of the Village of 

Summit Code of Ordinances: described as 3646 N. Sawyer Road 

(SUMT0622987), part of 3630 N. Sawyer Road (SUMT0622986), part of 34700 

Valley Road (SUMT0622977002), and 34700D Valley Road (SUMT0622982),  

further described as Legal Descriptions “A” and “B” in Exhibit “B”.  

• IN Institutional (Section 111-356) and vacated N. Hickory Lane road right-of-way 

to R-4 Cottage Residential (Section 111-350) of Chapter 111 “Zoning and 

Shoreland Protection Ordinance” of the Village of Summit Code of Ordinances: 

described as part of Parcel 4 of Certified Survey Map No. 3007, located on N. 

Hickory Lane (SUMT0622980004) and vacated N. Hickory Lane road right-of-

way, further described as Legal Description “C” in Exhibit “B”.  

• R-4 Cottage Residential (Section 111-350) and vacated N. Hickory Lane road 

right-of-way to IN Institutional (Section 111-356) of Chapter 111 “Zoning and 

Shoreland Protection Ordinance” of the Village of Summit Code of Ordinances: 

described as part of Lot 9 and all of Lot 10 of the “Map of Suelflows Subdivision” 
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located on N. Hickory Lane (SUMT0622014) and vacated N. Hickory Lane road 

right-of-way and further described as Legal Description “D” in Exhibit “B”.  

• The area to be dedicated as N. Hickory Lane will be removed from any zoning 

classification; and 

 

 WHEREAS, the Petitioner has provided the Village Clerk with the petition in triplicate 

form and the required fee pursuant to Village Code Section 111-386(b)(2) and all required data 

pursuant to Chapter 111 of the Village Code; and  

 

 WHEREAS, upon publication of the required “Notice of Public Hearing” and mailing of 

said “Notice of Public Hearing” to all parties-in-interest as required by Section 111-387(b)(1)(b) 

of the Village Code, the Village Plan Commission held a public hearing on September 19, 2024, 

as required by Section 111-386(b)(4) of the Village Code; and  

 

 WHEREAS, following the September 19, 2024 public hearing, the commissioners 

considered the information presented at the public hearing; and  

 

 WHEREAS, the Plan Commission recommended approval of the rezoning petition of the 

Subject Lands, subject to certain conditions, to the Village Board; and 

 

 WHEREAS, the Village Board finds that this change to the Village Zoning and 

Shoreland Protection Ordinance is not subject to the super majority requirement of Section 

66.10015, Wisconsin Statutes, related to down zoning because the Property Owner requested this 

change; and  

 

WHEREAS, having determined that all procedural and notice requirements have been 

satisfied, having given the matter due consideration, and having based its determination on the 

effect of the granting of such rezoning on the health, safety, and welfare of the community and 

the immediate neighborhood in which said use will be located, and having given due 

consideration to the municipal problems involved as well as the impact on the community as to 

noise, dust, smoke, odor, and others, hereby determines that the rezoning will not violate the 

spirit or intent of Chapter 111 of the Village Code, will not be contrary to the public health, 

safety, or general welfare of the Village of Summit, will not be hazardous, harmful, noxious, 

offensive, or a nuisance by reason of noise, dust, smoke, odor, or other similar factors and will 

not, for any other reason, cause a substantial adverse effect on the property values and general 

desirability of the neighborhood as long as the operation is conducted pursuant to the following 

“)found in the Village of Summit master plan;  

 

WHEREAS, the Village Board has included a condition of its approval of rezoning 

petition as defined and approved on October 10, 2024. 
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 NOW, THEREFORE, the Village Board of the Village of Summit, Waukesha County 

Wisconsin, DOES ORDAIN AS FOLLOWS: 

 

 SECTION 1:  The Subject Lands listed below are hereby conditionally rezoned if the 

condition herein is complied with:  

 

• R-2 Country Residential (Section 111-348) to IN Institutional (Section 111-356) 

of Chapter 111 “Zoning and Shoreland Protection Ordinance” of the Village of 

Summit Code of Ordinances: described as 3646 N. Sawyer Road 

(SUMT0622987), part of 3630 N. Sawyer Road (SUMT0622986), part of 34700 

Valley Road (SUMT0622977002), and 34700D Valley Road (SUMT0622982),  

further described as Legal Descriptions “A” and “B” in Exhibit “B”.  

• IN Institutional (Section 111-356) and vacated N. Hickory Lane road right-of-way 

to R-4 Cottage Residential (Section 111-350) of Chapter 111 “Zoning and 

Shoreland Protection Ordinance” of the Village of Summit Code of Ordinances: 

described as part of Parcel 4 of Certified Survey Map No. 3007, located on N. 

Hickory Lane (SUMT0622980004) and vacated N. Hickory Lane road right-of-

way, further described as Legal Description “C” in Exhibit “B”.  

• R-4 Cottage Residential (Section 111-350) and vacated N. Hickory Lane road 

right-of-way to IN Institutional (Section 111-356) of Chapter 111 “Zoning and 

Shoreland Protection Ordinance” of the Village of Summit Code of Ordinances: 

described as part of Lot 9 and all of Lot 10 of the “Map of Suelflows Subdivision” 

located on N. Hickory Lane (SUMT0622014) and vacated N. Hickory Lane road 

right-of-way and further described as Legal Description “D” in Exhibit “B”.  

• The area to be dedicated as N. Hickory Lane will be removed from any zoning 

classification. 

 

This rezone is not effective until the three Certified Survey Maps presented by Rogers Memorial 

Hospital at the October 10, 2024 Village Board meeting and the legal documents for the road 

vacation of N. Hickory Lane are reviewed and approved by the Village of Summit and recorded 

by Waukesha County Register of Deeds. 

  

SECTION 2: The Village Planner is hereby authorized and directed to note this 

rezoning on the Official Zoning Map of the Village of Summit. 

 

SECTION 3:  SEVERABILITY. 

 

 The several sections and provisions of this Ordinance are declared to be severable.  If any 

section or provision thereof shall be declared by a court of competent jurisdiction to be invalid, 

unlawful, or unenforceable, such declaration shall apply only to the specific section(s) or 

portion(s) thereof directly specified in said declaration, and shall not affect the validity of any 

other provisions, sections, or portions of the Ordinance, which shall remain in full force and 
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effect. Any other Ordinances whose terms are in conflict with the provisions of this Ordinance 

are hereby repealed as to those terms that conflict. 

 

SECTION 4:  EFFECTIVE DATE. 

 

 This Ordinance shall be in full force and effect from and after its passage and publication 

and subject to the conditions stated in Section 1, and this Ordinance is null and void and the 

current zoning shall be in effect with no further notice if said conditions are not complied with 

on the terms and conditions stated herein. 

 

 

 

This Ordinance passed this ____ day of ___________________, 2024. 

 

       

VILLAGE OF SUMMIT 

 

 

      By: _____________________________ 

       Jack Riley, Village President 

 

 

 

 

Attest: __________________________ 

 Debra Michael, Village Administrator – Clerk/Treasurer 

 

 

 

Published/Posted the ____ day of _______________ 2024 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Amy Barrows, Planner 
 
Date: October 10, 2024 
 
Re: Certified Survey Map Request  

Rogers Memorial Hospital Inc. 
______________________________________________________________________________ 
 

Property Existing Zoning* Proposed 
Zoning* 

Land Use Plan* 

34700 Valley Rd., SUMT0622977002 IN & R-2 IN Institutional 

3646 N. Sawyer Rd., SUMT0622987 R-2 IN Institutional 

3630 N. Sawyer Rd., SUMT0622986 R-2 R-2 & IN Institutional 

34700D Valley Rd., SUMT0622982 R-2 IN Institutional 

No address, SUMT0622980002 IN No Change Institutional 

No address, SUMT0622979002 IN No Change Institutional 

No address N. Hickory Ln., 
SUMT0622980004 

IN & R-4 A portion of 
IN to R-4 

SF Res. 0.6 u/acre 

No address N. Hickory Ln., 
SUMT0622978 

R-4 Zone vacated 
R-O-W to R-4 

SF Res. 0.6 u/acre 

No address N. Hickory Ln., 
SUMT0622980005 

IN No Change Institutional 

No address N. Hickory Ln., 
SUMT0622014 

R-4 IN Institutional 

*Primary Environmental Corridor and Wetland areas also apply 
 
BACKGROUND:  
As part of prior improvements and as part of the proposed construction of an aquatic center, 
the applicant has agreed to submit Certified Survey Maps to combine and reconfigure several 
parcels and to reloctae a portion of N. Hickory Lane. The Village approved the road vacation in 
2020, subject to several CSM’s being recorded. CSM’s were presented in 2020, but never 
recorded. The applicant is now requesting approval of the CSM’s originally presented in 2020, 
with some modifications.  
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Certified Survey Map – Rogers 

  

A more detailed assessment of the site conditions, description of each CSM, and staff 
comments are included in the September 19, 2024 Plan Commission report.  The Surveyor’s 
comments dated September 13, 2024 are also included in the packet.  
 
 
ATTACHMENTS: 9/19/2024 Plan Commission report  
 9/13/2024 Surveyor comments 
 Certified Survey Maps #1, #2, and #3 & Colored Map 
 N. Hickory Lane Road Vacation materials 
 
FISCAL IMPACT: None 
 
RECOMMENDED MOTION:   
Approve Certified Survey Maps #1, #2, and #3, with consideration given to Article X Existing 
Substandard Lots, Chapter 109 Subdivision of Land for Lot 2 of CSM #2, subject to the following 
conditions: 
 

A. APPROVALS FROM ALL OBJECTING AND APPROVING BODIES:  Petitioner shall satisfy all 
comments, conditions and concerns of the Waukesha County Department of Public 
Works, Village Engineer, Surveyor, and Planner prior to approval of the final Certified 
Survey Map. 

 

B. SUBJECT TO REIMBURSEMENT OF EXPENSES.  As a condition precedent to this 
conditional CSM approval taking effect, the Petitioner shall pay all fees, costs, and 
assessments due and owing to the Village of Summit, and for reimbursement of any 
expenses, costs and disbursements which have been incurred by the Village of Summit 
in the drafting, review or enforcement of this conditional CSM approval, including 
without limitation by reason of enumeration, design, engineering, inspection and legal 
work. 
 

C. UTILITY CONNECTION FEES. As a condition precedent to this conditional CSM approval 
taking effect, the Petitioner shall pay all utility connection fees owed to the Village of 
Summit. Note: The CSM results in the reconfiguration and combination of lots. 
Therefore, this condition does not apply. 

 
D. BUSINESS OR COMMERCIAL USE.  Commercial or business uses on these lots are limited 

to those uses approved as part of the Rogers Memorial Hospital Conditional Use Permit. 
 

E. ONE YEAR TO SATISFY CONDITIONS.  Subject to the Petitioner satisfying all of the 
aforementioned conditions within one year of the Village Board granting conditional 
final approval of the CSM’s. 
 

F. RECORDING. The Petitioner shall submit all three CSM’s, including the signed signature 
sheets, to Village Hall for recording. The Village will record the CSM’s, as well as the road 
vacation documents, at the cost of the Petitioner. The properties shall be rezoned 
appropriately prior to the CSM’s being recorded.  

 



CERTIFIED SURVEY MAP REVIEW 

9/19/2024 Plan Commission Meeting  
Rogers Memorial Hospital Inc.   

 

Staff Report       Village of Summit, Wisconsin 

   

 Property Location: See below table 

 

Property Owner: Rogers Memorial Hospital Inc. 

     
 

Property Existing 

Zoning* 

Proposed 

Zoning* 

Land Use Plan* 

34700 Valley Rd., SUMT0622977002 IN & R-2 IN Institutional 

3646 N. Sawyer Rd., SUMT0622987 R-2 IN Institutional 

3630 N. Sawyer Rd., SUMT0622986 R-2 R-2 & IN Institutional 

34700D Valley Rd., SUMT0622982 R-2 IN Institutional 

No address, SUMT0622980002 IN No Change Institutional 

No address, SUMT0622979002 IN No Change Institutional 

No address N. Hickory Ln., 

SUMT0622980004 

IN & R-4 A portion of 

IN to R-4 

SF Res. 0.6 u/acre 

No address N. Hickory Ln., 

SUMT0622978 

R-4 Zone vacated 

R-O-W to R-4 

SF Res. 0.6 u/acre 

No address N. Hickory Ln., 

SUMT0622980005 

IN No Change Institutional 

No address N. Hickory Ln., 

SUMT0622014 

R-4 IN Institutional 

*Primary Environmental Corridor and Wetland areas also apply 

 

 

Recommended Motion:  Motion to recommend that Village Board approve Certified Survey 

Maps #1, #2, and #3, with consideration given to Article X Existing Substandard Lots, Chapter 

109 Subdivision of Land for Lot 2 of CSM #2, subject to the following conditions: 

 

A. APPROVALS FROM ALL OBJECTING AND APPROVING BODIES:  Petitioner shall 

satisfy all comments, conditions and concerns of the Waukesha County Department of 

Public Works, Village Engineer, Surveyor, and Planner prior to approval of the final 

Certified Survey Map. 
 

B. SUBJECT TO REIMBURSEMENT OF EXPENSES.  As a condition precedent to this 

conditional CSM approval taking effect, the Petitioner shall pay all fees, costs, and 

assessments due and owing to the Village of Summit, and for reimbursement of any 

expenses, costs and disbursements which have been incurred by the Village of Summit in 

the drafting, review or enforcement of this conditional CSM approval, including without 

limitation by reason of enumeration, design, engineering, inspection and legal work. 
 

C. UTILITY CONNECTION FEES. As a condition precedent to this conditional CSM 

approval taking effect, the Petitioner shall pay all utility connection fees owed to the 



Rogers CSM 
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Village of Summit. Note: The CSM results in the reconfiguration and combination of 

lots. Therefore, this condition does not apply. 

 

D. BUSINESS OR COMMERCIAL USE.  Commercial or business uses on these lots are 

limited to those uses approved as part of the Rogers Memorial Hospital Conditional Use 

Permit. 

 

E. ONE YEAR TO SATISFY CONDITIONS.  Subject to the Petitioner satisfying all of the 

aforementioned conditions within one year of the Village Board granting conditional 

final approval of the CSM’s. 
 

F. RECORDING. The Petitioner shall submit all three CSM’s, including the signed 

signature sheets, to Village Hall for recording. The Village will record the CSM’s, as 

well as the road vacation documents, at the cost of the Petitioner. The properties shall be 

rezoned appropriately prior to the CSM’s being recorded.  

 

Summary:  

As part of prior improvements and as part of the proposed construction of an aquatic center, the 

applicant has agreed to submit a Certified Survey Map to combine and reconfigure several 

parcels and to reloctae a portion of N. Hickory Lane. The Village approved the road vacation in 

2020, subject to several CSM’s being recorded. CSM’s were presented in 2020, but never 

recorded. The applicant is now requesting approval of the CSM’s originally presented in 2020, 

with some modifications. Below is a brief description of the CSM’s currently being proposed. 

The applicant was required to prepare multiple CSM’s in order to avoid the requirements of a 

subdivision plat. A subdivision plat is required when five or more parcels or building sites of 1 ½ 

acres each or less are created or five or more parcels or building sites of 1 ½ acres each or less in 

area are created by successive divisions within a period of five years. It should be noted that the 

proposed CSM’s result in the combination and reconfiguration of lots. There are no new lots 

being created.  

 

The applicant is proposing to rezone portions of these properties in order to make the zoning 

consistent with the intended land use of each site. The rezoning will be considered in a separate 

report.  

 

CSM #1 (Lot 1 = 51.47 acres & Lot 2 = 2 acres) YELLOW AREA ON EXHIBIT A 

Results in the combination of the following: 

• 1.9-acre lot, 3646 N. Sawyer Road, SUMT0622987, includes entrance driveway for 

Rogers.  

• Approximately 0.7 acres of land from 3630 N. Sawyer Road, SUMT0622986, includes a 

portion of driveway. Remaining lot (2 acres) will be included in CSM as Lot 2.  

• 40.4 acres, 34700 Valley Road, SUMT0622977002, main campus.  

• 2.27-acre lot, 34700D Valley Road, SUMT0622982, lot with former residence that has 

been razed on Pabst Road.  

• 3-acre lot on Valley Road, SUMT0622980002, vacant lot in SE corner of campus. 

• 3.3-acre lot on Valley Road, SUMT0622979002, existing building to be razed for 



Rogers CSM 
 

Page 3 of 4 

 

proposed new aquatic facility. 

• Approximately 0.45 acres of land from SUMT0622980004, area of lot with parking lot. 

Remaining residential lot will consist of 20,003 sq. ft. with frontage on N. Hickory Lane. 

The applicant intends on transferring a portion of the existing lot to the main campus lot 

prior to recording the CSM. This may not be necessary since both properties are under 

the same ownership. 

 

 

CSM #2 (Lot 1 = 20,003 sq. ft./Outlot 1 = 3,334 sq. ft. & Lot 2 = 15,614 sq. ft./Outlot 2 = 

3,979 sq. ft.) GREEN AREA ON EXHIBIT A 

 

Lot 1/Outlot 1 must remain under same ownership and cannot be sold separately  

• A portion of SUMT0622980004 (20,003 sq. ft.), includes single-family residence. 

• Excludes dedicated road right-of-way for N. Hickory Lane.  

• Includes a larger outlot with frontage on Upper Nashotah Lake (3,334 sq. ft.) due to road 

vacation.  

 

Lot 2/Outlot 2 must remain under same ownership and cannot be sold separately 

• 3645 N. Hickory Lane, SUMT0622978 (15,614 sq. ft.). 

• Excludes dedicated road right-of-way from N. Hickory Lane. 

• Includes larger outlot with frontage on Upper Nashotah Lake (3,979 sq. ft.) due to road 

vacation. 

 

Includes newly dedicated N. Hickory Lane road right-of-way. 

 

It should be noted that the reconfiguration of Lot 2/Outlot 2 requires that the criteria of Article X, 

Section 109-32 Existing Substandard Lots be met since the newly created lot will result in 

19,593 sq. ft., which is nonconforming to the R-4 Residential provisions requiring a minimum of 

20,000 sq. ft. The criteria include compatibility with existing lots and building development in 

the immediate area, safe sewage disposal, the economic and engineering practicality of any 

possible redivision, and the degree of practical hardship which may be imposed upon the owner. 

The property has historically existed and will continue to exist in the same manner other than 

accommodating a more accurate dedication of N. Hickory Lane.  

 

CSM #3 (Lot 1 = 62,502 sq. ft.) PINK AREA ON EXHIBIT A 

• Combination of 34700I Valley Road, SUMT0622980005, 1-acre, & vacant 0.45-acre lot, 

SUMT0622014) & vacated N. Hickory Lane road right-of-way. 

 

Considerations: 

Access and Frontage: CSM#1 will have frontage on Valley Road, Pabst Road, and Sawyer Road. 

CSM# 2 and #3 have frontage on N. Hickory Lane. 

 

Total Area: Noted above. Lot 2 of CSM #2 will be nonconforming to lot size with 19,593 sq. ft. 

The lot size has only changed in order to accommodate the relocation of N. Hickory Lane.  
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Sanitary Sewer System available:  The property is in Utility District #2. No changes are 

proposed. 

 

Water System Available: The lots are served by private wells. 

 

Natural Resources: There is regulated wetland, floodplain and primary environmental corridor 

covering portions of the properties. These areas are noted on the CSM’s, except that the mapped 

wetland area on Lot 1 of CSM #3 is not shown and the floodplain is not marked on any of the 

CSM’s. These areas are also subject to zoning requirements specific to each resource. 

 

Planner Comments: 

• The floodplain boundary, elevation, and source of elevation shall be noted on all CSM’s. 

• The wetland as mapped on Waukesha County GIS shall be shown, with the source noted, 

on CSM #3.  

• A note shall be added to CSM #2 and #3 that states, “The entire area of this CSM is 

located within the Village of Summit’s Shoreland Jurisdictional Boundary.” 

• A note shall be added to the CSM that states, “The properties shall not be further 

divided.” 

• Arrows shall be added to the resource boundaries to indicate the area that applies. 

• Primary Environmental Corridor, Wetland, and Floodplain Preservation Restrictions shall 

be noted on the CSM. The restrictions from CSM # 10589 shall be carried over, except 

that references to Waukesha County and the Town of Summit shall be removed and 

replaced with the Village of Summit. Restriction #8 shall reference the recorded 

document # (3597326) for the Mitigation and Long-Term Maintenance Plan and 

(#3680475) for the Addendum to the Mitigation and Long-Term Maintenance Plan. 

• If there are any easements that should be vacated, they shall be vacated and properly 

noted on the CSM prior to obtaining signatures.  

• Debra Michael’s signatures shall read “Debra Michael, Administrator-Clerk/Treasurer.” 

• CSM #1 shall be reviewed by Waukesha County Department of Public Works. All 

conditions shall be addressed prior to obtaining signatures.  

 

Surveyor and Engineering Comments: Pending. 



 

Engineers  |  Architects  |  Planners  |  Scientists 

Short Elliott Hendrickson Inc., 501 Maple Avenue, Delafield, WI 53018-9351 

262.646.6855  |  888.908.8166 fax  |  sehinc.com 

SEH is 100% employee-owned  |  Affirmative Action–Equal Opportunity Employer 

September 13, 2024 RE: Village of Summit 
Rogers Memorial Hospital CSM 
Review 
SEH No. 176551 Task 8  

 
 
Ms. Amy Barrows 
Village Planner 
Village of Summit 
37100 Delafield Road 
Summit, WI 53066 
 
Dear Ms. Barrows: 
 
We have reviewed the three Certified Survey Maps prepared for Rogers Memorial Hospital, Inc., and 
prepared by Grady Gosser, PLS of Trio Engineering, LLC.  The CSMs reviewed are dated 
06/20/2024.  We offer the following comments: 
 

1) The word meander is incorrectly spelled in the legal descriptions for CSM 2 and 3. 
2) The meander line must be labeled on CSM 2.  
3) The monuments at both ends of the section line must be shown on CSM 2 and 3. 
4) The land area shown in the legal description of CSM 2 is the same for the area to the 

shoreline and to the meander line.  
5) Debra Michael’s title needs revised on all three CSMs. 
6) The legal descriptions of all three CSMs and the rezoning descriptions are acceptable.  

Please do not hesitate to contact me with any questions or comments at 414.949.8919 or 
kkindred@sehinc.com. 
 
Sincerely, 

Keith Kindred, PLS 
Principal, Regional Practice Center Leader 
(Lic. WI, IL) 
 
btp 
 
x:\pt\s\summv\176551\task 8 - rogers memorial hospital\csm review\corr\review letters\176551 task 8-rogers memorial hospital csm review letter_village of summit_2024-9-
13.docx 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Amy Barrows, Planner 
 
Date: October 10, 2024 
 
Re: Amendment to the Adopted Regional Water Quality Management Plan (Dousman 

Sanitary Sewer Service Area) 
______________________________________________________________________________ 
 
SUMMARY:  
In September of 2023, the Southeastern Wisconsin Regional Planning Commission adopted an 
Amendment to the Adopted Regional Water Quality Management Plan for the Village of 
Dousman to modify the Village’s sewer service area. The Village of Dousman Board adopted the 
plan amendment on July 17, 2023. The Wisconsin Department of Natural Resources also 
approved the modified the plan. A public hearing was held on July 17, 2023 at the Dousman 
Village Hall to receive public comments. No objections were expressed at the hearing. 
 
The plan adds approximately 147 acres in the southeast corner of HWY 67 and USH-18 to the 
sewer service area. The Village of Dousman’s Comprehensive Plan identifies the future land use 
of the area as business and high-density multi-family residential (15 units/acre) in the 
northwest corner of the designated area and small-lot single family residential (as low as 1 
unit/12,000 sq. ft.) in the remainder of the designated area.  
 
Two areas were removed from the Village of Dousman’s sanitary sewer service area, including 
approximately 191 acres located north of USH-18 and west of STH 67 in Sections 27 and 34 of 
the Village of Summit. These areas are not currently served by sanitary sewer service and the 
Village of Dousman did not anticipate service within the next 20 years. One of the areas is 35.7 
acres in size and owned by Robert & Carol Buth Revocable Trust (533 N. Summit 
Ave./SUMT0684999). The property is not included in the lands to be transferred to the Village 
of Dousman and is planned as SF Residential 2.4-acre density residential on the Village of 
Summit’s Land Use Plan Map. The other area consists of several properties that have already 
been developed with 108 homesites (including, but not limited to, Summit Meadows & Still 
Waters Subdivisions) that are currently served by private septic systems. This area is also not 
included in the lands to be transferred to the Village of Dousman. Most of the land is in the SF 
Residential 0.8-acre density. 
 
 
 

http://www.summitvillage.org/


V. Dousman Sewer Service Area 

  

ATTACHMENTS:   

• Amendment to the Adopted Regional Water Quality Management Plan (Dousman 
Sanitary Sewer Service Area) 

 
FISCAL IMPACT: No immediate fiscal impacts. Potential loss of future development that would 
benefit from sewer service.   
 
RECOMMENDED MOTION:   
Acknowledge the Amendment to the Adopted Regional Water Quality Management Plan for 
the Village of Dousman adopted by the Southeastern Wisconsin Regional Planning 
Commission in September of 2023.  
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 4, 2024 
 
Re: Department of Public Works Administrative Report  
______________________________________________________________________________ 
 

DPW Crew Activities 

Cemetery Activity Summary 

• One funeral/burial occurred in September, and there is one currently scheduled for mid-
October. 

• One double niche, one single niche, and one grave site were sold in September.  Two 
grave sales are pending. 

• A Cemetery Board meeting is scheduled for November 1st at 8:30 a.m. at Village Hall.  
The Cemetery budget will be discussed at this meeting. 

Equipment Maintenance & Repair 

• Casper’s Trucking took possession of the 2014 and 2019 International patrol trucks the 
week of September 30th to begin retrofitting them with brine pre-wet systems.  They 
anticipate that work will be completed by the end of October. 

• The DPW’s F350 and F450 were taken in to Waukesha County for routine service.  The 
F450 had a new steering gear box installed to address some issues with the front end, 
and a set of new tires were installed.  The F350 was missing on three cylinders, and a 
complete tune-up was completed (full set of new spark plugs resolved the issue).  In 
addition, new tires and brakes were installed and an alignment was performed (one tire 
was completely flat, and one of the brake pads was worn severely on one side of the 
vehicle). 

• E. H. Wolf was called to repair a kinked/cracked hose on the fuel pump in September.  It 
appears that someone may have driven off with the nozzle still in the vehicle, causing 
the hose to become pinched in the fence around the tanks.   

• On Friday, September 27th, staff were notified by a resident that the used oil tank was 
completely full.  Upon inspection, it appears that the tank had been full for some time, 
as there was a good amount of overflow in the containment tank surrounding.  It also 
appears that residents were still disposing of oil in the tank despite it being full.  The 
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tank also seems to have been shifted forward within the containment tank, and oil was 
slowly dripping out of the receptacle where oil is dumped onto the ground (missing the 
drip ledge).  OSI Environmental was called on that same day to schedule a pickup, and a 
sign was posted on the gate that the container was full and advising residents not to 
use.  OSI was able to service the tank the following Tuesday morning.  In addition, a 
complaint was made to the DNR.  Oil dry was used to clean up the spilled oil on the 
concrete pad, and soil that was contaminated next to the pad was dug out and disposed 
of.  Photos were submitted to the DNR as documentation of the work.  In the future, a 
regular inspection cycle will be set up to check the tank to ensure that we are 
monitoring levels more closely on a regular basis.  

Park Activities 

• Oconomowoc Area Baseball Club finished their improvements at the park.  They 
reported that there are still a few miscellaneous materials to clean up at the park, which 
they will try to get completed soon.   

Road Maintenance Activities 

• Nothing significant to report. 
 
DPW Staffing Update 
Scott Lilienkamp has accepted the Village’s employment offer for the DPW Crew Leader 
position.  His first day will be Monday, October 21st.   

Bob Bahr has started as a part-time seasonal employee.  He has a Class A CDL and heavy 
equipment experience.  He is primarily assisting with groundskeeping activities at this time, and 
he also will be working over the winter as a seasonal employee to assist with snow and ice 
control operations. 

2024 Road Paving Program 
Wolf Paving and their subcontractors began working on N Venice Beach Road drainage 
improvements the week of September 23rd.  Paving is anticipated to be completed the week of 
October 7th, weather pending.  The Village has reached out to Waukesha County regarding the 
condition of the culvert under CTH DR at the west intersection of N Venice Beach Rd to 
determine if they are willing to repair or replace the culvert to help with drainage.   

2024 Asphalt Surface Rejuvenating Treatment Program 
Corrective Asphalt Materials completed work activities October 1 – 3, and all roadways were 
swept to remove the screenings by the end of the same week.  In addition to the roads included 
in the program, staff requested that they complete a short (approx. 100 foot long) test section 
along Mill Rd just north of Venice Park Rd.  The Village received one complaint from a resident 
on Glendale Rd regarding lack of direct notification of the affected property owners.  Past 
practice for this type of maintenance work has been to issue a general press release and to post 
on the Village website, which was completed the week prior.  The contractor was great to work 
with and communicated well with staff regarding their schedule and work activities. 

Catch Basin Cleaning Program 
Staff are soliciting quotes from contractors to complete catch basin cleaning for 2024.   



   
 

N Dousman Road Multi-Use Trail Extension Project 
Strand Associates has submitted two path layouts for Village staff to review.  A meeting will be 
set up in early October with the Consultant Selection Committee members to review the 
alternatives and determine which direction the Village should go for the layout. 

 Upper Nemahbin Lake/Bark River Dredging Project 
SEH inspected the storage sites and the disposal site in response to the UNLMD’s request to 
close out the project.  One of the storage sites had not yet been  stabilized, and the tracking 
pad and access route for an additional storage site also needs to be addressed.  A number of 
required tasks were reported to the District.  The District was instructed to report back with 
photographs once this work has been completed so that the erosion control permit could be 
closed out. 

“Lake Street” Right-of-Way Vacation Request (Genrich’s Bay Subdivision) 
An attorney representing the property owners interested in the vacation of the Lake Street 
right-of-way reached out to Village staff in late September.  The attorney intends to request 
that the Village Board introduce a resolution for vacation, which will help streamline the 
vacation process required by State Statute.  All costs related to the vacation process will be 
covered by the property owners.  More information will be presented to the Village Board as it 
becomes available. 

Genesee Lake Road Park Master Plan Update 
A draft master plan was reviewed by the Village Board at the Special Village Board meeting on 
March 7th.  Staff will work on markups of the draft map to provide to SEH for a final version 
based off comments from the meeting.  *No further updates at this time. 

Official Road Right-of-Way Map Update 
Staff continue to work on the Official Road ROW Map updates with SEH and the Village Planner.  
Text amendments have been completed to Village Municipal Code, and efforts are focused on 
updating the map.  *No further updates at this time. 

National Fitness Campaign Status 
The Village has fundraised a total of $10,500 toward this campaign.  No additional funds have 
been received since the last Village Board update.   

Village Safety Program Development & Implementation 
Safety Committee Meeting 
The next committee meeting is scheduled for Monday, October 14, 2024. 

ATTACHMENTS: None. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 2, 2024 
 
Re: Discussion and Action on Proposed Changes to the Clothing Allowance Policy for Public 

Works Department Employees 
______________________________________________________________________________ 
 

PURPOSE: 
To request approval of proposed changes to the clothing allowance for Public Works 
Department employees. 

BACKGROUND: 
In September of 2023, the Village Board approved changes to the Clothing Allowance policy for 
DPW employees.  An increase in the annual allowance was approved, more clear language was 
included regarding which employees are eligible, and a scale was created to prorate the benefit 
for newly hired employees based on the  month that they begin employment with the Village.   

Recently, an employee inquired about whether they would be able to make a clothing purchase 
after they had provided notice to the Village that they were leaving employment.  The policy 
does not specifically address reimbursement requests for purchases that are made after an 
employee has put in their notice or for employees who quit without notice.  Ultimately, this 
employee did not submit a receipt requesting reimbursement.  However, Village staff believe 
updating the policy to provide clarification on whether reimbursement would be allowed under 
this circumstance would be beneficial since the intent of the policy is to provide reimbursement 
for clothing used while someone is employed with the Village.  The Clothing Allowance policy in 
the Employee Handbook also includes stipend information for the Police Department; Chief 
Hartert has requested that include additional language for non-represented Police Department 
employees. 

The policy would read as follows with the proposed changes (additional highlighted in yellow): 

“Full-time employees in the Public Works Department employed by the Village on or before 
January 31st of the year shall receive an annual stipend of $300.00 for shoe or clothing 
purposes.  New full-time employees in the Public Works Department employed by the Village 
after January 31st of the same year shall be eligible for a pro-rated stipend calculated by the 
number of months worked in the year, beginning the month that they begin employment as 
outlined in the table below: 
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Beginning Employment Date Pro-Rated Stipend 

On or before January 31st 100% 

February 1st – February 29th  91.7% 

March 1st – March 31st  83.3% 

April 1st – April 30th  75% 

May 1st – May 30th  66.7% 

June 1 – June 30th  58.3% 

July 1st – July 31st  50% 

August 1st – August 31st  41.7% 

September 1st – September 30th  33.3% 

October 1st – October 31st  25% 

November 1st – November 30th  16.7% 

December 1st – December 31st  8.3% 
 

Employees who submit notice that they intend to leave Village employment or who leave 
Village employment without providing notice shall not receive reimbursement for any shoe 
or clothing purchases made within two (2) weeks of their last date of employment.  The 
Village will pay for a uniform cleaning service for full-time public works employees.   

Non-represented sworn Police Department employees will follow the current union contract 
guidelines.  Police Officer allowance is addressed separately in the Association Agreement.” 

RECOMMENDATION: 
Village staff recommends that the Village Board approve the proposed changes to the clothing 
allowance for Public Works Department and Police Department employees. 

ATTACHMENTS:  None.    

FISCAL IMPACT:  None. 

RECOMMENDED MOTION: Motion to approve the changes to the clothing allowance policy 
in the Village of Summit Employee Handbook for Public Works 
Department and Police Department employees, as proposed. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 

From: Kamron Nash, P.E., Village Public Works Director 

Date: October 2, 2024 

Re: Discussion and Action on Offer Parameters for DPW Operator Positions 
_____________________________________________________________________________ 

PURPOSE: 
To determine parameters in which Village staff may make a conditional offer of employment 
for the DPW Operator positions. 

BACKGROUND: 
Applications are being accepted for one existing vacancy for a DPW Operator position, and one 
vacancy is anticipated in December due to a retirement.  Staff wish to receive authority to make 
an offer to the top candidate, as determined by the hiring panel, to hire for the existing vacant 
position.  If a second candidate is identified during the hiring process, staff would also like the 
authority to make an offer to fill the anticipated vacant position.  There is sufficient budget 
available to cover an overlap of employees.   

The job posting advertised a starting pay range of $25.00 to $29.00 per hour, based on 
experience and qualifications.  There are candidates with municipal experience that have 
applied, and Village staff’s preference will be to hire candidates with experience.  The approved 
wage range for this position was set at $25.00 to $33.00 per hour.  Candidates may wish to 
negotiate a higher amount of PTO than the Village Handbook states for new employees.     

Direction from the Village Board is requested to set parameters for Village staff to negotiate 
wages and PTO with the top candidate(s), pending background and reference checks.   

ATTACHMENTS: DPW Crew Leader Job Description & Advertisement Notice 

FISCAL IMPACT: To be determined, based on Village Board direction. 

RECOMMENDED MOTION:    To be determined, based on Village Board direction. 
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DPW Operator Position 

Department of Public Works 

Immediate Opening 

 

The Village of Summit is accepting applications for two DPW Operators.  This position is responsible for assisting 

with the daily tasks and activities within the Department of Public Works (DPW).    The starting pay range for this 

position is $25.00 - $29.00 per hour, based on experience and qualifications.  Village employees are eligible for 

periodic pay increases based on performance and economic adjustment.  The Village offers a comprehensive 

benefits package that includes participation in the Wisconsin Retirement System, excellent healthcare benefits, 

paid time off (PTO), ten (10) paid holidays, ability to earn compensatory time, clothing allowance, and several 

other benefit options.   

Under direct supervision of the Public Works Director, this position performs a variety of manual labor and tasks 

in the Public Works Department.  This position is responsible for operating a variety of equipment in the 

construction, operation, repair, maintenance, and replacement of Village streets, public rights-of-way, storm water 

system infrastructure, and public grounds and facilities.  This position is also responsible for snow and ice control 

and other severe weather operations. 

Candidates must possess a valid state-issued Class “B” Commercial Driver’s License in good standing with no 

restrictions for air brake operation.  The ability to obtain a tanker (N) endorsement within six (6) months of hire is 

also required.  A minimum of one (1) year of experience in equipment operations, general construction, or 

applicable trade is required, preferably within the Public Works field.  The ideal candidate will possess the following 

qualities: ability to work well in a team atmosphere, willingness to learn, excellent communication, self-motivation, 

and culture fit. 

If you would like to join a small group of exceptional employees in a growing municipality, look no further than the 

Village of Summit!  The Village of Summit is an Equal Opportunity Employer. 

Applications will be accepted until the open positions have been filled.  Review of applicants will begin on Friday, 

September 20th and will continue weekly.  Please complete the employment application on the website 

(https://summitvillage.org/employment-opportunities/).  Cover letters and letters of reference are not required 

but are encouraged.  Submit employment documents by mail, email, or hand delivery to:  

  Village of Summit  

  Attn:  Kamron Nash, P.E.  

  Public Works Director 

  37100 Delafield Rd 

  Summit, WI  53066  

  pwdirector@summitvillage.org  

 

https://summitvillage.org/employment-opportunities/
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Position 
Description  

Position 
Title 

Department of Public Works (DPW) Operator  

Department Public Works Date Approved September 12, 2024 

Full/Part 
Time 

Full Time Union/Non-Union Non-Union 

Reports to Public Works Director 
Supervisory 
Position 

No 

FLSA 
Status 

Non-Exempt Pay Range $25.00 - $33.00 

 
OBJECTIVE 
Under direct supervision of the Public Works Director, this position performs a variety of manual labor and 
tasks in the Public Works Department.  This position is responsible for operating a variety of equipment in 
the construction, operation, repair, maintenance, and replacement of Village streets, public rights-of-way, 
storm water system infrastructure, and public grounds and facilities.  This position is also responsible for 
snow and ice control and other severe weather operations. 
 
RELATIONSHIPS 
Reports to:  Public Works Director 
 

Supervises:  Has no supervisory duties.   
 
Has work contacts with Department Heads, employees, co-workers, contractors, vendors, and the 
general public.   
 

ESSENTIAL DUTIES 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.  
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential 
functions.  
 

1. Assists in the preparation of subgrade, pavement cutting, and installation of asphalt in the construction 
and/or maintenance of streets. 
 

2. Assists in the preparation for and pouring of concrete for curb, storm sewer infrastructure, and other 
miscellaneous concrete work. 

 
3. Cleans, repairs, removes, and installs traffic signage and hardware in the public right-of-way or on 

public property utilizing manual or machine-assisted techniques. 
 

4. Assists in inspections, maintenance, and repair of storm water infrastructure, including installation of 
pipe and/or prefabricated structures, pavement cutting, operating compacting equipment, carrying 
materials, and installing and adjusting access structures. 

 
5. Responds to weather-related emergencies (e.g., snow and ice removal, tree debris removal, flooding, 

etc.) 
 

6. Cleans, maintains, inspects, and performs minor repairs for building fixtures and components, HVAC 
equipment, sprinkler system, plumbing and electrical systems, and office equipment for Village public 
facilities. 
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7. Mows, prunes, and mulches trees and plants, uses fertilizers and pesticides, and performs 
horticultural duties for Village parks, rights-of-way, paved trails, cemetery, and public grounds. 

 
8. Assist with cemetery operations, including funerals, preparation and maintenance of grave sites, and 

building and grounds maintenance. 
 

9. Maintains and assists in cleaning, maintenance, repair, and construction of park and recreation 
facilities, picnic tables, and playgrounds. 

 
10. Assists with maintenance and upkeep of utility district easements, facilities and grounds, equipment, 

and infrastructure.  Performs routine meter readings and weir overflow measurements and accurately 
reports data to their supervisor in a clear and legible format. 

 
11. Thoroughly performs pre- and post-trip vehicle inspections and reports to supervisor any vehicle or 

equipment malfunction for repair, or any other damage to Village facilities. 
 

12. Maintains proper daily maintenance of equipment by checking fluid levels and washing vehicles. 
 

13. Performs preventative maintenance activities and repairs on Village vehicles and equipment, 
including, but not limited to:  Police patrol vehicles, DPW trucks and equipment, lawn mowers, chain 
saws, roadside maintenance equipment, and pumps. 

 
14. Calculates and reports to supervisor daily assignments completed, work activities, and records. 

 
15. Safely operates Village vehicles on and off the public roadways, including, but not limited to:  dump 

trucks with snow plows and salt applicators, pickup trucks with trailers, skid loaders, loader/backhoe, 
tractors, and mini-excavator. 

 
16. Safely operates and maintain power, motorized, and manual equipment, including, but not limited to: 

chain saws, pavement saws, brush chipper, equipment lift, push and riding lawn mowers, string 
trimmers, blowers, etc. 

 
17. Responds to basic citizen operations inquiries or refers citizens to proper supervisor for response. 

 
18. Reports any incident, problem, or question to appropriate supervisor. 

 
19. Responds to emergency situations 24 hours a day, 365 days per year. 

 
20. Follows all safety regulations, policies, and procedures; reports all unsafe conditions and acts to 

Public Works Director; reports all accidents to the Public Works Director immediately whenever 
possible; follows recognized safe work practices. 
 

21. Performs special projects and other duties as assigned or required during regular and non-business 
hours, including providing support as a part of any Village response to essential or emergency 
operations.  

 
MINIMUM REQUIREMENTS 
The requirements listed below are representative of the knowledge, skill and/or ability required to perform 
the essential duties of the position. 
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Education and Experience  
 

1. A High School diploma or equivalent is required.   
 

2. Possession of a valid state-issued Class “B” Commercial Driver’s License with no restriction for air 
brake operation. 

 
3. Possession of a tanker (N) endorsement, or ability to obtain within 6 months of hire. 

 
4. Minimum of one year experience in equipment operation, general construction, or applicable trade.  

Experience in Public Works preferred. 
 
A candidate for this position should have thorough knowledge, skills, and abilities of the following:  
 
Knowledge of: 
 

1. Good knowledge of equipment, facilities, materials, methods, and procedures used in maintenance, 
construction, and repair activities. 
 

2. Knowledge of basic repair and maintenance of small engines, automobiles, and other mechanical 
equipment. 

 
Skill in:  
 

1. Skill in safely operating Village vehicles and a variety of maintenance equipment and machinery. 
 

2. Skill in the use and maintenance of hand tools and grounds equipment. 
 

3. Proficient in basic computer skills. 
 

Ability to:  
 

1. Ability to learn and apply new technology. 
 

2. Ability to identify, report, and repair any malfunctioning equipment and/or machinery. 
 

3. Ability to read, comprehend, and follow technical specifications and plans. 
 

4. Ability to prepare and maintain accurate reports of daily assignments completed. 
 

5. Ability to perform strenuous labor for extended periods of time under varying weather conditions, and 
to do so in a safe manner. 

 
6. Ability to interact with the public and respond to citizen inquires or guide them to the appropriate 

service.  
 

7. Ability to operate Village vehicles and equipment in a safe manner. 
 

8. Ability to maintain a valid state-issued Class “B” commercial driver’s license. 
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9. Ability to perform work in a safe manner, follow safe work procedures, and take necessary safety 
precautions. 

 
10. Ability to work without direct supervision and within the boundaries of responsibility. 

 
11. Ability to effectively plan, organize, and complete the tasks assigned. 

 
12. Ability to work effectively as part of a team. 

 
13. Ability to maintain a positive attitude and professional demeanor at all times; address resident and 

customer concerns in a helpful, courteous manner. 
 

14. Ability to establish and maintain effective working relationships with Department Heads, Village staff, 
co-workers, residents, vendors, customers, and the general public. 

 
15. Ability to communicate effectively verbally with supervisors, vendors, fellow employees, the general 

public, and Village officials. 
 

16. Ability to understand and carry out written and verbal instructions. 
 

17. Ability to exercise good judgment and courtesy in maintaining public and employee relations. 
 

18. Ability to work with others in a positive, supportive fashion to solve problems, generate ideas, and 
accomplish department and Village goals. 
 

19. Ability to make decisions in accordance with laws, regulations, and established procedures. 
 

20. Ability to maintain confidential information, possess a high level of integrity, and adopt a professional 
work ethic. 

 
21. Ability to work a varied schedule including nights and weekends; ability and willingness to respond to 

situations twenty-four (24) hours a day, seven (7) days a week. 
 

22. Ability to work extended and non-standard hours.  This includes participation in snow and ice control, 
severe weather response operations, and other public works operations as directed. 

 
EQUIPMENT, INSTRUMENTS AND MACHINES: 
Machinery and equipment including pick-up trucks, dump trucks, end loaders, skid-steer loaders, 
backhoe, chain saw, walk behind compactor, pavement and pipe saws, compressed air, lawn mowers, 
string trimmers, brush chipper, street sweeper, snow plow and salting equipment, common hand and 
power tools, air monitoring equipment, utility monitoring equipment, and cell phones. 
 
PHYSICAL FACTORS: 
The physical demands described here are representative of those that must be met by any an employee to 
successfully perform the essential functions of this job.   
 

While performing the duties of this job, the employee regularly works in an outdoor environment and will 
frequently be exposed to adverse weather conditions, including extreme heat and extreme cold, high 
winds, and wet/humid conditions.  The employee will work near moving mechanical parts in precarious 
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places; and is exposed to fumes or airborne particles, toxic or caustic chemicals, dust, and vibration.  On 
occasion, the employee is exposed to situations which could involve an element of personal risk, 
requiring compliance with necessary safety procedures.  The noise level in the work environment is 
generally quiet to moderately noisy.   
 

This position exerts continuous physical effort, working with average and heavyweight materials, and 
frequently walks, stands, stoops, kneels, crouches, and crawls for sustained periods of time.  This 
position can exert up to 100 pounds of force by lifting, carrying, pushing or pulling objects.  The employee 
is frequently required to see/observe, talk/speak, and listen/hear; use their hands to finger, handle, feel, 
or operate objects and equipment; repetitive arm, wrist, hand, and eye movements are included.  There is 
frequent twisting, reaching, wrist turning, and grasping.  The employee may be required to climb or 
balance.  Use of protective equipment is required. 
 

Specific vision abilities required by this job include close vision, distance vision, color vision, peripheral 
vision, depth perception, and the ability to adjust focus.  Hand-eye coordination is necessary to operate 
computers and various pieces of equipment.  Requires the ability to recognize and identify similarities or 
differences between characteristics of colors, shapes, and sounds associated with job-related objects, 
materials, or tasks. 
 
AVAILABILITY: 
The employee must live within 30 minutes driving distance of Village Hall and be able to drive to Village 
Hall within 30 minutes of contact by supervisor or Village Police, especially for local storm events.  
Further, the employee must have personal transportation available. No Village vehicles are designated for 
travel to/from employee’s residence. 
 
DISCLAIMER 
The above statements are intended to describe the general nature and level of work being performed by 
people assigned this job. They are not intended to be an exhaustive list of all responsibilities, duties and 
skills required of personnel so classified.  The omission of specific statements of duties does not exclude 
them from the position if the work is similar, related or a logical assignment to the position, or is 
responsive to the needs of the Village of Summit.   
 

The job description does not constitute an employment agreement between the employer and employee 
and is subject to change by the employer as the needs of the employer and requirements of the job 
change. 
 

The Village of Summit, Wisconsin is an Equal Employment Opportunity Employer.  In compliance with the 
Americans with Disabilities Act, the Village will provide reasonable accommodations to qualified 
individuals with disabilities and encourages both prospective and current employees to discuss potential 
accommodations with the employer. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 3, 2024 
 
Re: Discussion on State Required Five-Year Internal Inspection of Village Hall Sprinkler 

System 
______________________________________________________________________________ 
 

PURPOSE: 
To receive Village Board approval on a proposal for completing required five-year inspection of 
the Village Hall sprinkler system. 
 
BACKGROUND: 
Village staff worked with three local companies, J. F. Ahern, Action Fire & Alarm, and Cintas to 
obtain quotes to complete the five-year internal inspection of the Village Hall and DPW Building 
sprinkler inspection system that is due this year.  Cintas performs our annual inspection services 
for the sprinkler system and had previously provided a quote in the amount of $4,074.29.  The 
two other companies performed a walk-through of the facilities prior to submitting proposals.  
One additional quote was received by J. F. Ahern, but Action Fire & Alarm has not yet provided 
a quote for this work despite multiple requests (they did provide a quote for annual inspection 
services, but not for the five-year inspection).  J. F. Ahern quoted a total of $2,865 for the work.     
 
RECOMMENDATION: 
The Village’s purchasing policy requires that three quotes are required for work totaling $2,500 
or more.  In the event that the Village Board determines an additional quote is needed before 
work is awarded, staff will continue to reach out to additional companies.  As discussed 
previously, many attempts to contact sprinkler testing vendors have been unsuccessful.  J. F. 
Ahern did advise staff that many companies do not have licensed staff to perform the work in-
house and will often subcontract. 

If the Village Board is comfortable moving forward with two quotes, it is recommended that the 
proposal submitted by J. F. Ahern in the amount of $2,865 is approved and staff are authorized 
to schedule the inspection work.   
 
ATTACHMENTS: J. F. Ahern Quote dated September 19, 2024 
 
FISCAL IMPACT:  $2,865 for completion of the work.  This amount was not included 

in the 2024 budget.   

http://www.summitvillage.org/


   
 

RECOMMENDED MOTION:   Motion to approve the proposal submitted by J. F. Ahern for the 
five-year internal inspection of the Village Hall sprinkler system in 
the amount of $2,865 and to authorize Village staff to schedule 
the work. 
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Summit Village Hall ● 37100 Delafield Road ● Summit, WI 53066 

MEMORANDUM 
To: Village Board 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: October 2, 2024 
 
Re: Discussion and Action on Mowing Equipment Options for Village Park Groundskeeping 
______________________________________________________________________________ 
 

PURPOSE: 
To provide information on alternate mowing equipment options in lieu of the proposed Toro 
Groundsmaster GM5910 unit included in the Capital Improvement Plan for 2025. 

BACKGROUND: 
At the August 19, 2024 Special Village Board meeting, staff were directed to look into 
alternatives to the Toro Groundsmaster GM5910 (16-foot mowing width with safety cab).   
Autonomous mowers were also briefly discussed as a potential option, if the units and 
technology could meet our needs. 

Non-Autonomous Mower Options 
There are several mowers available in the 16-foot mowing width that are fairly close in price to 
the Toro Groundsmaster 5900 series.  If a unit were purchased without the safety cab, the cost 
would come in at approximately $20,000 less.  There are also several models available with a 
narrower mowing width (11 to 12-foot) that range between $85,000 and $140,000.  Staff would 
recommend that a unit with a wider mowing width is considered so that mowing efficiencies 
are maximized. 

Autonomous Mowers 
There are a few commercial autonomous mowers on the market at this time that would be 
viable options.  Two of these models were investigated:  Wright Autonomous Stander ZK and 
RC Mowers.  For all autonomous units, it is recommended that someone is present while the 
unit is operating, as they may get stalled out if they come across an unidentified object.  These 
mowers will stop operation within 8 to 10 feet of a tree or other obstacle and are equipped 
with various safety features and sensing instruments to ensure safe operation.   

There is a standing-style mower manufactured by Wright that may be operated manually or 
autonomously, but the autonomous technology/software is provided by an outside company 
(Greenzie).  The mowing width is 72 inches, and the unit is capable of mowing up to 9 acres per 
hour.  These are priced at approx. $40,000 each and include a 2-year software support, and 
annual support is $1,000 per year. 

http://www.summitvillage.org/


   
 

RC Mowers offers an autonomous zero-turn mower with a 60-inch cut that can mow up to 2.2 
acres per hour (approx. 6 acres per hour in a fleet of 3).  These mowers are manufactured in 
Wisconsin and work autonomously in groups of up to three mowers, although they may be 
purchased independently.  They may also be operated manually.  They are priced at $55,000 
per unit, plus a $199/month connection fee (first year included with purchase).   

RECOMMENDATION: 
Village staff’s preference is to purchase a Toro Groundsmaster 5900 series mower.  A heated 
and air-conditioned cab, although nice to have, is not a necessity.  At this time, $165,000 has 
been included in the CIP for purchase of a unit in 2025. 

ATTACHMENTS:  None.    

FISCAL IMPACT:  None. 

RECOMMENDED MOTION: To be determined based on Village Board direction. 

 






