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AGENDA 

 SUMMIT UTILITY DISTRICT #2 
District Commission Regular Meeting  
Thursday, August 8, 2024 at 6:15 p.m. 

 
At Summit Village Hall, 37100 Delafield Road, Summit, WI 

 
1. CALL TO ORDER 

 
2. ROLL CALL AND CONFIRM POSTING 

 
3. PUBLIC COMMENT  

 
4. MINUTES: July 11, 2024 regular meeting 

 
5. Discussion and action on July 2024 payables and Financial Report 

 
6. Discussion on July 2024 engineering report 

 
7. Discussion and action on Notice of Intent Letter from Excel Underground for underpayment of invoices 

 
8. Discussion and action on monthly user fee price increase from Delafield-Hartland Water Pollution 

Control Commission 
 

9. ADJOURN UTILITY COMMISSION MEETING 
 

Respectfully Submitted,  
 
 
Debra J Michael, WCMC 
Village Administrator-Clerk/Treasurer 
 
Next Regular Meeting:  September 12, 2024     Posted: August 2, 2024  
   
**** Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services.  For additional information or to request this service contact the 
Village Hall at 567-2757.  
It is possible that members of and possible a quorum of members of other governmental bodies of the municipality 
may be in attendance at the above-stated meeting to gather information; no action will be taken by any other 
governmental body except by the Utility Commission noticed above.   
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MINUTES 

 SUMMIT UTILITY DISTRICT #2 
District Commission Regular Meeting Minutes 

July 11, 2024  
 
CALL TO ORDER 
Chairperson Riley called to order the Summit Utility District #2 meeting at 6:15 p.m. on Thursday, July 11, 
2024 at the Summit Village Hall, 37100 Delafield Road, Summit, WI.  
 
ROLL CALL AND CONFIRM POSTING 
Administrator Michael took roll call and confirmed that the meeting was noticed to the local media as required 
and requested and posted on the Village posting board and website. Commissioners present were: Jeff Lee, Jim 
Petronovich and Justin Phillips. Also present were: Chairperson Jack Riley, Public Works Director Kamron 
Nash and Administrator-Clerk/Treasurer Debbie Michael. Trustee Kraig Arenz, Sr. was absent. 
 
PUBLIC COMMENT - None 
 
MINUTES: June 13, 2024 regular meeting 
 
MOTION: (Petronovich, Phillips) to approve the June 13, 2024 minutes as presented. Carried.  
 
Discussion and action on June 2024 payables and Financial Report 
 
MOTION: (Petronovich, Phillips) to approve the June 2024 payables in the amount of $20,922.48 and 
the financial report as presented. Carried.  
 
Discussion on June 2024 engineering report 
 
The monthly report was provided and reviewed.  

 

Discussion and action on 2024 Sewer Cleaning and Televising & Wet Well Cleaning Program 
 
MOTION: (Lee, Petronovich) to authorize the District Engineer, SEH, to award the 2024 Sewer 
Cleaning Program and Televising & Wet Well Cleaning contract to Green Bay Pipe & TV, LLC an 
amount not to exceed $7,905.85. Carried.  
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ADJOURN UTILITY COMMISSION MEETING 
 
MOTION: (Petronovich, Lee) to adjourn at 6:21 p.m. Carried.  

 
Respectfully Submitted,  
 
 
Debra J Michael, WCMC 
Village Administrator-Clerk/Treasurer 
 
Next Regular Meeting:  August 8, 2024      



2024
Utility District

Financial Report

UD2 Amount $$
Town Bank Balance 07/31/2024 758,345.33$          
Bank 59 Balance 07/31/2024 1,120,437.19$       
AP Juy 2024 (57,501.22)$           

Interest Paid TB 60.71$                    

Interest Paid 59 4,672.69$              
Available Funds 1,821,281.30$       

Interest Paid YTD TB 599.52$                  
Interest YTD 59 6,046.92$              

Total Interest 6,646.44$              
 LOAN INFORMATION:

 GO Fund - Payoff: 5/2027
  Payments: 04/30/24 (Principal & Interest) 771,617.50$          

November (Interest only) 24,217.50$            
 2024 Principal & Interest payment 795,835.00$          

12/31/2024 YE Principal Balance 2,305,000.00$      

Silver Lake Utility District Amount $$
Town Bank Balance 07/31/2024 67,847.38$            
Bank 59 Balance 07/31/2024 111,785.77$          
AP July 2024 (12,806.38)$           
Interest Paid TB 4.78$                      
Interest Paid  59 504.39$                  

Available Funds 166,826.77$          
Interest Paid YTD TB 43.82$                    
Interest Pait YTD 59 753.80$                  

Total Interest YTD 797.62$                  

2024 UD FINANCIAL.xlsx2024 JULY 8/2/2024Sarah LaValliere



2024
Utility District

Financial Report

Month UD2 NOTE:
July-24 $57,501.22
June-24 $20,992.48
May-24 $71,055.84

April Loan Pmt $740,000.00
Not included in totalsfor visibility 

only

April Interest $31,617.50
Not included in totalsfor visibility 

only
April-24 $17,768.90

March-24 $24,360.94
February-24 $30,711.27

Total $222,390.65
Does Not Include Interest or loan 

Payment
Average $37,065.11

2024 UD FINANCIAL.xlsx2024 JULY 8/2/2024Sarah LaValliere



In Progress Checks - Full Report - ALL 12:04 PM

ACCTALL Checks by Payee

BANK 59 SUD#2

Dated From:

Thru Account:Thru: 8/09/2024

______________________________________________________________________________________
Voucher Nbr Check Date Payee Amount

From Account:8/09/2024

8/02/2024 Page:

8/09/2024 AREA SEPTIC INSTALLATION INC
2024 June Service Lift Stations Manual Check Nbr: BP38

620-00-53659-000-000 CONTRACTUAL SERVICES 2,064.00
3984

______________________________________________________________________________________
2,064.00Total

8/09/2024 AREA SEPTIC INSTALLATION INC
2024 MAY ASI Maintenance/Service Contrac Manual Check Nbr: BP43

620-00-53659-000-000 CONTRACTUAL SERVICES 3,605.00
3953

______________________________________________________________________________________
3,605.00Total

8/09/2024 DELAFIELD-HARTLAND WATER POLLUTION CONTROL
2024 SERVICE 06/15/2024 - 07/15/2024 Manual Check Nbr: BP39

620-00-53632-000-000 TREATMENT EXPENSE 14,702.26
07152024

620-00-53633-000-000 CAPITAL CONNECT CHRG  DELHART 15,601.00
07152024

______________________________________________________________________________________
30,303.26Total

8/09/2024 ELECTRIC PUMP
2024 NCC Monitoring Manual Check Nbr: BP44

620-00-53659-000-000 CONTRACTUAL SERVICES 360.00
024757

______________________________________________________________________________________
360.00Total

8/09/2024 EXCEL UNDERGROUND LLC
2024 June Locating Fee Manual Check Nbr: BP40

620-00-53659-000-000 CONTRACTUAL SERVICES 475.00
11559

______________________________________________________________________________________
475.00Total

8/09/2024 PRECISE CONSTRUCTION, LLC
lIFT STATION MAINTENANCE Manual Check Nbr: BP45

620-00-53635-000-000 MAINTENANCE  OF LIFT STATIONS
LIFT STATION MAINTENANCE AND REPAIR

11,955.00
3259

______________________________________________________________________________________
11,955.00Total

8/09/2024 REILLY, PENNER & BENTON LLP
2024 Audit process through June Manual Check Nbr: BP42



In Progress Checks - Full Report - ALL 22:04 PM

ACCTALL Checks by Payee

BANK 59 SUD#2

Dated From:

Thru Account:Thru: 8/09/2024

______________________________________________________________________________________
Voucher Nbr Check Date Payee Amount

From Account:8/09/2024

8/02/2024 Page:

620-00-53657-000-000 ACCOUNTING/AUDITING FEES 750.00
80113 - UD2

______________________________________________________________________________________
750.00Total

8/09/2024 SHORT ELLIOTT HENDRICKSON INC
2024 July Engineering Manual Check Nbr: BP38

620-00-53631-000-000 PRO. SER./ENGINEERING 2,515.27
469576

______________________________________________________________________________________
2,515.27Total

8/09/2024 VILLAGE OF SUMMIT
2024 July Admin Services Manual Check Nbr: BP41

620-00-53659-000-000 CONTRACTUAL SERVICES 5,083.34
07012024-UD2

______________________________________________________________________________________
5,083.34Total

57,110.87Grand Total



In Progress Checks - Full Report - ALL 32:04 PM

ACCTALL Checks by Payee

BANK 59 SUD#2

Dated From:

Thru Account:Thru: 8/09/2024

______________________________________________________________________________________
Amount

From Account:8/09/2024

8/02/2024 Page:

57,110.87Total Expenditure from Fund # 620 - SUMMIT UD #2

57,110.87Total Expenditure from all Funds



In Progress Checks - Full Report - ALL 12:14 PM

ACCTALL Checks by Payee

BANK 59 SLUD

Dated From:

Thru Account:Thru: 8/09/2024

______________________________________________________________________________________
Voucher Nbr Check Date Payee Amount

From Account:8/09/2024

8/02/2024 Page:

8/09/2024 CITY OF OCONOMOWOC
2024 JUNE Sanitary District Fee Manual Check Nbr: BP33

610-00-46411-000-000 CITY SEWAGE SERVICE 10,507.27
2646

______________________________________________________________________________________
10,507.27Total

8/09/2024 REILLY, PENNER & BENTON LLP
06302024 Quarterly Procedures Manual Check Nbr: BP34

610-00-53657-000-000 ACCOUNTING/AUDITING FEES 250.00
80113

______________________________________________________________________________________
250.00Total

8/09/2024 VILLAGE OF SUMMIT
2024 JULY ADMIN SLUD Manual Check Nbr: BP35

610-00-53659-000-000 CONTRACTUAL SERVICES 2,012.50
07012024

______________________________________________________________________________________
2,012.50Total

8/09/2024 WE ENERGIES
07172024 Atkins Knoll Manual Check Nbr: AP07172024AK

610-00-53656-000-000 UTILITIES 18.22
0701980254-00005 06252024

______________________________________________________________________________________
18.22Total

8/09/2024 WE ENERGIES
07142024 Forest Drive Manual Check Nbr: AP07142024FD

610-00-53656-000-000 UTILITIES 18.39
0701980254-00004 062424

______________________________________________________________________________________
18.39Total

12,806.38Grand Total



In Progress Checks - Full Report - ALL 22:14 PM

ACCTALL Checks by Payee

BANK 59 SLUD

Dated From:

Thru Account:Thru: 8/09/2024

______________________________________________________________________________________
Amount

From Account:8/09/2024

8/02/2024 Page:

12,806.38Total Expenditure from Fund # 610 - SILVER LAKE UD

12,806.38Total Expenditure from all Funds



Engineers  |  Architects  |  Planners  |  Scientists 

Short Elliott Hendrickson Inc., 501 Maple Avenue, Delafield, WI 53018-9351 
262.646.6855  |  888.908.8166 fax  |  sehinc.com 

SEH is 100% employee-owned  |  Affirmative Action–Equal Opportunity Employer 
 

MEMORANDUM 

TO: Summit Utility District No. 2 

FROM: Robbie Malzahn, PE 

DATE: August 1, 2024 

RE: Monthly Engineering Report 

 SEH No. 158569 14.00 
 
The following information describes the status of the sewer system operations and maintenance. 
 
1. Discussion and Action Items: 

 
2. Lift Station Reporting and System Maintenance 

A. Area Septic Installation (ASI) continues to perform weekly and monthly District maintenance 
duties. 

B. On 7/17/24, Starnet was on-site at Lift Station No. 3 to reduce the length for pump cycle 
drawdowns.  Previous on/off levels would cause wastewater to be stored in the gravity sewer and 
pumps would run for a long time.  This has been requested for Starnet to change for a while but 
finally was completed. 
 

3. 2024 Sewer Cleaning and Televising & Wet Well Cleaning Program 
A. Starting on 8/7/24, Green Bay Pipe & TV, LLC plans to perform the work. 
 

4. MH Inspection  
A. Following review of the Sewer Cleaning and Televising program, we will assess the condition of 

system manholes for hydrosulfide deterioration/damage.   
 

5. Xylem (Flygt) Annual Wet Well Pump Preventative Maintenance 
A. On 8/14/24 and 8/15/24, Xylem (Flygt) is scheduled to perform annual preventative maintenance 

to lift stations pumps. 
 

6. Lift Station Control Panel Upgrades 
A. We are working with ASI on getting quotes.   
 

7. Lift Station No. 3 Check & Isolation Valve Replacement 
A. We are working with ASI on getting quotes. 

 
8. Lift Station Building Improvements 

A. Precise Construction work is complete and we recommended payment for the work. 
 

9. Remote Water Reading for Commercial Properties (No change) 
A. No further response from Rogers Behavior Health on next steps for proceeding with remote meter 

readings. 
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10. 2023 WDNR Compliance & Maintenance Annual Report (CMAR) 

A. On 7/10/24, WDNR provided review response for the annual report.  Only follow-up was to 
continue updating the CMOM annually, which we do already. 
 

11. Service Agreements Updates 
A. ASI – Renewed for 2024 
B. Starnet – Waiting on Starnet (typically received in late spring). 
C. Evoqua Bioxide Rate Change – Typically receive new information in June. 

 
RWM 
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MEMORANDUM 
To: Summit Utility District No. 2 Commission 
 
From: Kamron Nash, P.E., Village Public Works Director 
 
Date: August 1, 2024 
 
Re: Discussion and Action on Notice of Intent Letter from Excel Underground for 

Underpayment of Invoices 
______________________________________________________________________________ 
 

PURPOSE: 
To provide information to the Summit Utility District No. 2 Commission regarding a letter of 
intent received from Excel Underground, the District’s underground utility locating services 
provider, regarding a request to settle underpaid invoices and to receive direction from the 
Commission on a future locating services contract. 
 
BACKGROUND: 
On July 30, 2024, the Village received email correspondence with a letter of intent from Excel 
Underground regarding a request to settle outstanding invoices and to provide a 30-day notice 
to terminate services in the event that the issue is not resolved and a new contract is not 
established.   

There is a history of concerns/issues regarding invoices from Excel Underground that include 
full locate service fees for Digger’s Hotline tickets that are located outside of the SUD2 
boundaries.  In the past, Planner Elling would review invoices and correspond with Excel to 
request a credit for these out-of-district locate charges, which frequently was provided.  When 
the 2017 – 2020 agreement was up for renewal in late 2020, Planner Elling and SUD2 
Commissioner Casterline met with the company owner, Ray, to resolve this issue for the future.  
Planner Elling’s summary sheet from the December 10, 2020 SUD2 meeting agenda for renewal 
of the contract indicated that Excel had agreed to maintain a fee of $10.50 for each completed 
in-district locate and a fee of $1.00 for out-of-district locates.  The $1.00 rate is the same as the 
rate charge for Excel to review a locate in office and provide an “all-clear” response to Digger’s 
Hotline when no utilities are present.  Per meeting minutes, the SUD2 Commission approved 
the contract extension effective 2021 – 2024 at the December 10, 2020 meeting with the 
agreed upon rate changes.  A copy of Planner Elling’s summary sheet and the meeting minutes 
is included for reference.  Unfortunately, there is no record that the revised agreement was 
ever fully executed and/or sent over to Excel after that point.  Deputy Treasurer/Deputy Clerk 
LaValliere reached out to Excel’s owner on May 7, 2021 to ask for a copy of the new agreement 
after Planner Elling’s retirement, but there was no response to her email request. 

http://www.summitvillage.org/


   
 

Fast forward to present, Village staff have continued to identify charges on Excel invoices that 
are outside of the SUD2 district but are assessed the full $10.50 rate, particularly those in 
neighboring communities such as the City of Delafield.  Staff’s understanding from past practice 
was that these full charges should not be paid.  These fees are then removed from the monthly 
payments that are made to Excel, as was completed historically.  Excel is now contesting these 
underpayments, citing that it has created a financial burden on their company and requesting 
settlement of the outstanding invoices.  The letter does not indicate how far back or which 
invoices they want additional payment for, and clarification was requested by email from 
Director Nash on August 1, 2024.   

Excel is stating that the mapping parameters that the Village provides to Digger’s Hotline are 
resulting in locates that are flagged for areas outside of the SUD2 boundaries.  The boundaries 
that we provide to Digger’s Hotline were recently reviewed and resubmitted in 2021.  Digger’s 
Hotline has a safety feature in place that includes an approximate 100 foot “buffer” zone 
around locate zones, and many of these will flag a SUD2 ticket on properties and locations that 
are adjacent to the District.  For example, we routinely see tickets for properties on the east 
side of Mill Rd in the City of Delafield, which is just east of our district boundary.  We have also 
seen instances where locates are flagged that are well outside of the 100 foot buffer zone.  The 
expectation of staff has been that these tickets should be reviewed by Excel in the office and 
identified as not requiring a site visit (and a full locate fee) since they are outside the service 
area.  There is some “gray area” for some locates just outside of the District boundary, as 
instructions may include marking into the District’s service area.  However, there are some 
obvious situations that have repeatedly been brought to Excel’s attention that should not be 
charged full fees.  Example of this are properties along Trinity Ln, Seminary Ridge Ln, and 
Mission Rd in the City of Delafield east of Upper Nashotah Lake.  

There have been some concerns regarding the lack of communication from Excel Underground 
in certain circumstances.  Phone calls/voicemails are often not returned, and emails are not 
always responded to.  This letter is the first that staff have been notified of concerns regarding 
our payment history.  However, Excel has continued to be responsive and efficient with locates 
in the District, aside from the occasional call that we receive from Digger’s Hotline or a ticket 
requester when utilities are not marked and no “all-clear” has been given after a deadline.   
 
RECOMMENDATION: 
Staff will work with Excel Underground to work towards a resolution on the settlement of the 
outstanding invoices.  At this time, it is unclear how far back Excel is looking to go for this back 
payment.  In the event that Excel wishes to meet in person with staff to discuss, the 
Commission may appoint someone from the Commission to attend (similar to what occurred in 
2020). 

Staff would also like direction on whether to negotiate with Excel Underground for a new 
contract and/or if proposals from other utility locating contractors should be solicited.  In the 
event that resolution of Excel’s request does not occur, their services will end on August 31, 
2024.   
 

ATTACHMENTS:  #1 - SUD2 Meeting Packet and Minutes from November 12, 2020 
Meeting RE: Excel Underground Contract Renewal  



   
 

  #2 - SUD2 Meeting Packet and Minutes from December 10, 2020 
Meeting RE: Excel Underground Contract Renewal 

  #3 - Excel Underground Letter of Intent (dated July 30, 2024) 

  #4 - Email correspondence RE: Letter of Intent (dated July 30 – 
August 1, 2024) 

 
FISCAL IMPACT:  Once Excel Underground has provided additional information on 

which invoices and how far back they wish to receive 
reimbursement for underpayment, more accurate information 
will be determined on financial impact.  The total underpayment 
for out-of-district locates in 2024 is $283.50 as of the end  of June.  
A new service agreement may also result in higher rates. 

 
RECOMMENDED MOTION: To be determined, based on Summit Utility District No. 2 

Commission direction. 
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MEMORANDUM 
To: Summit Utility District #2 Commissioners 
 
From: Debbie Michael, Village Administrator-Clerk/Treasurer 
 
Date: August 1, 2024 
 
RE: Discussion and action on price increase from Delafield-Hartland WPPC 
______________________________________________________________________________ 
 
BACKGROUND:  We received a letter from Del-Hart stating they would be increasing our 

monthly rate per DUE from $16.50 to $19.50 Please see the attached 
letter. The Utility Commission analyzes the financial data and reports 
from Ehler’s during the annual budget discussions. The Village currently 
charges SUD2 customers 17.67 per month ($53/qtr) for the treatment 
portion. See the attached chart comparing the fees.  

 
 I did review the agreement between SUD2 & Del-Hart and they do have 

the right to increase rates as deemed necessary.  
 
 The Commission needs to discuss and determine if it will use Fund 

Balance to absorb the increased expenses for the remainder of 2024 or if 
it would like to pass on the increase cost starting with the July 1 billing 
cycle. Then, additionally, we will need to discuss the 2025 rates during 
the budget meetings.  

   
ATTACHMENTS:  Del-Hart WPPC June 14, 2024 Letter, User Fee Comparison & Projections 

for rate increase 
 
FISCAL IMPACT: Unless SUD2 adjusts their fees mid-year, there would be an estimated 

loss of $1.83 per DUE per month on 740 DUE’s  
 Estimate of: $8,125.20 loss for remainder of 2024 
 
MOTION: Direct staff to notify SUD2 customers that there will be a $5.50/quarter 

fee increase for the Treatment portion of their bill for the term of July 1 – 
December 31, 2024. 

 
  Direct staff to utilize General Funds to make up the deficit in revenues for 

year ending December 31, 2024, due to a mid-year, unexpected increase 
in Treatment fees from Del-Hart WPPA.     

http://www.summitvillage.org/
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