
Public Notice 

Public participation at meetings and correspondence is welcome.  Submit emails or letters to the Village Clerk at clerk@sisterbaywi.gov or at the Village Administration Office at 2383 Maple 
Drive, Sister Bay.  Letters may not be read at the meeting but referenced and/or summarized.  You may also email Board members directly.  Questions regarding the nature of the agenda items 
or more detail on the items listed can be directed to the Village Administrator at administrator@sisterbaywi.gov.  Copies of reports and other supporting documentation are available for review 
online. Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled individuals through sign language interpreters or other auxiliary aid or accommodation 
at no cost to the individual. Due to the difficulty in finding interpreters, requests should be made as far in advance as possible, preferably a minimum of 48 hours. For additional information or 
to request this service, contact the Village Administration Office at 920-854-4118; (FAX) 920-854-9637; emailing the Village Clerk at clerk@sisterbaywi.gov, or, by writing to the Village 
Administration Office, 2383 Maple Drive, PO Box 769, Sister Bay, WI 54234 (allow adequate mail time). It is possible that members of and possibly a quorum of members of other governmental 
bodies may attend the meeting to gather information; no action will be taken by any governmental body other than the body specifically referred to above. 

The Village of Sister Bay is an Equal Opportunity Provider and Employer 

Posted Date: 10/16/2026 

VILLAGE BOARD MEETING 
TUESDAY, OCTOBER 20, 2026 – 6:00 PM 

Sister Bay Liberty Grove Fire Station, 2258 Mill Rd., Large Meeting Rm. 
To access the meeting electronically, click: 

https://zoom.us/j/4439901723?pwd=yAVpi40M1OIqgNufcVUE8XWCUSkKaH.1&omn=97063638580 
Meeting ID 443 990 1723, Code 304078; Connect by Phone 1-301-715-8592, Meeting ID 4439901723# 

Deviations from the agenda order shown may occur 
For additional meeting information visit: www.sisterbaywi.gov, click ‘Agendas and Minutes’ 

AGENDA 
1. Call to Order & Roll Call (Zoom Participants Mute Devices)
2. Approve Agenda
3. Approve Meeting Minutes:

a) September 15, 2026; Regular Meeting
b) September 30, 2026; Special Board Meeting

c) October 9, 2026; Special Board Meeting

4. Comments, Correspondence and Concerns from the Public (Public comment limited to 3 non-transferable minutes per person) 

5. Proclamation(s):
a) Proclamation Honoring Joy Lang

6. Ordinances & Resolutions
a) Resolution 2026-013 Creation of Zoning Administrator Position
b) Resolution 2026-014 Declaring Official Intent to Reimburse Expenditures from Proceeds of Borrowing

7. Discussion/Action Item(s):
a) Acceptance of Village Administrator’s Resignation and Approval of Separation Agreement
b) Consideration of Class “B” Fermented Malt Beverage and “Class C” Wine License applications for the Sister Bay

Historical Society, Corner of the Past, 10310 Fieldcrest Road
c) Issuance of a Request for Proposals (RFP) for a Village of Sister Bay Sewer Rate Study.
d) Marina Committee’s recommendation to award the Marina Building demolition and construction contract to

Elite Builds, Inc., including conditions of award and authorization to execute the contract.
e) Interim Administrative Leadership and Assignment of Village Administrator Duties
f) Initiation of Recruitment and Hiring Process for Village Administrator Position
g) Monthly Financial Report & Appropriations

8. Staff Reports
9. Committee Reports (See below committee listing) 

10. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee
11. Next Meeting
12. Adjourn

1.  Finance Committee 7.  Library Commission 13.  Sewer and Water Utility Committee 

2.  Fire Board 8.  Marina Committee 14.  SBAA 

3.  Green Tier Legacy Community Committee 9.  Parking Committee 15.  Technology & Telecomm Committee 

4.  Historical Society 10.  Parks, Property & Streets Committee 16.  Tourism Zone Commission 

1

mailto:clerk@sisterbaywi.gov
mailto:administrator@sisterbaywi.gov
mailto:clerk@sisterbaywi.gov
https://zoom.us/j/4439901723?pwd=yAVpi40M1OIqgNufcVUE8XWCUSkKaH.1&omn=97063638580
http://www.sisterbaywi.gov/


 1 

VILLAGE BOARD OF TRUSTEES MEETING MINUTES 2 

Tuesday, September 15, 2026 3 

Unapproved 4 

 5 

1. Call to Order & Roll Call 6 

President Nate Bell called the meeting to order at 6:00 PM on Tuesday, September 18, 2026.  7 

 8 

Present: President Nate Bell, Lousie Howson, Brigid White, Steve Bacsi, Skip Heidler. Patrice 9 

Champeau appeared via zoom at 6:03. Terry Kelly was excused.  10 

 11 

Others present: Administrator Benjamin Andrews, Village Clerk Julie Thyssen, Finance 12 

Specialist/Treasurer Vlad Gannik, Marina Manager Dave Lienau, Utilities Director Megan Barnes, 13 

Parks & Streets Director Erik Linczmaier, Pamela Busch, Natalie Dorrler-Hyde, Myles Dannhausen,  14 

 15 

2. Approve Agenda 16 

The agenda was amended to postpone Item 6a (Proclamation Honoring Joy Lang) and to pull Item 17 

7a. 18 

Motion to approve the agenda as amended was made by White and seconded by Bacsi. Motion 19 

carried — all ayes. 20 

 21 

3. Approve Meeting Minutes 22 

a. August 18, 2026; Regular Meeting 23 

Motion to approve the August 18, 2026 regular meeting minutes was made by White and seconded 24 

by Bacsi. Motion carried — all ayes. 25 

 26 

4. Comments, Correspondence and Concerns from the Public 27 

No members of the public were present in-person or online. The public comment period was closed. 28 

 29 

5. Presentation(s) 30 

a. Pamela Busch, Transportation Manager, Door County Transportation Department Presentation  31 

Transportation Manager Pamela Busch presented an overview of Door County Public Transit 32 

services, which include the Door County Connect bus and van service (operating primarily in 33 

Sturgeon Bay) and the Door to Door shared-ride taxi service (near-countywide). Key statistics for 34 

2025 included over 44,000 one-way rides, with ridership in the northern door "pink zone" — which 35 

includes Sister Bay — nearly doubling from 4.35% to approximately 9% of total rides year-over-year. 36 

Busch noted the system is funded through federal and state grants, rider fares, and a county match 37 

totaling approximately $1.4 million in annual expenditures. 38 

 39 

The board inquired about the composition of federal and state grant funding and whether those 40 

sources faced uncertainty. Busch confirmed federal grants are competitive and must be applied for 41 

each cycle. She encouraged the village to continue linking the county transportation page to its 42 

website and to provide letters of support when grant applications are submitted. 43 

 44 

Action Item: Staff to continue sharing the quarterly transportation newsletter and maintain the 45 

county transit link on the village website. 46 

 47 

b. Natalie Dorrler-Hyde, Door County Trails Community Partner Liaison, Door County Strategic 48 

Trails Plan 49 
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Natalie Dorrler-Hyde, presenting on behalf of Door County Trails, summarized the organization's 1 

countywide strategic trails plan. The plan was developed through a public survey and reflects 2 

community interest in connected bike and pedestrian infrastructure across all Door County 3 

municipalities. Of 82 Sister Bay respondents, the most commonly desired trail connections were to 4 

Ephraim, Liberty Grove, and Bailey's Harbor. Approximately 60% of respondents expressed support 5 

for trail development funded through tax dollars. 6 

 7 

The objective written for Sister Bay in the plan is to enhance trail connections between the Village of 8 

Sister Bay, the Town of Liberty Grove, the Town of Bailey's Harbor, and the Village of Ephraim. 9 

The board discussed existing trail infrastructure, right-of-way constraints, the recent trail grant 10 

awarded to the Town of Gibraltar (approximately $5 million for five miles of paved trail), and long-11 

term maintenance responsibilities. It was noted that the Highway 42 alignment presents significant 12 

topographic and cross-jurisdictional challenges. 13 

 14 

The board was asked to consider adopting a resolution of support at a future meeting and to identify 15 

two community liaisons to participate in a regional working group meeting quarterly. 16 

 17 

Action Item: Board to identify two liaisons to the Door County Trails regional working group. A 18 

resolution of support to be placed on a future agenda. 19 

 20 

6. Proclamation(s) 21 

a. Proclamation Honoring Joy Lang 22 

This item was postponed. 23 

 24 

7. Discussion/Action Item(s) 25 

a. Village President's Appointment 26 

No discussion was recorded for this item. 27 

 28 

b. Friends of the Ice Rink; Project Updates 29 

Dannhausen reported that construction of the ice rink has been delayed until spring 2027 due to 30 

concerns with fall weather affecting concrete quality. Chillers have been purchased, contractors 31 

secured, and hockey boards are being sourced domestically. Nearly $2 million in private funds has 32 

been raised, with an additional $1 million fundraising goal. 33 

 34 

This winter, efforts will focus on improvements to the warming house, holiday lighting, and rink 35 

events. Dannhausen will coordinate construction phasing with the Parks Committee to minimize 36 

impacts on summer use of the sports complex. Revised plans reflecting the garage relocation will 37 

return to the Plan Commission this fall. 38 

 39 

Action Item: Friends of the Ice Rink to return to Plan Commission with updated site plans this fall 40 

and to coordinate construction phasing with Parks staff to minimize impact on summer recreational 41 

use. 42 

 43 

c. Operational Agreement; Sister Bay Advancement Association 44 

Andrews presented the proposed renewal of the operational agreement with the Sister Bay 45 

Advancement Association (SBA), incorporating recommendations from the Parks Committee. Key 46 

changes included a fixed annual contribution of $72,000, an auto-renewal provision with 60-day 47 

notice, and a 120-day termination clause by either party. 48 

 49 

The board discussed the scope of financial reporting and transparency, ultimately agreeing to amend 50 

the agreement to require the SBA to provide quarterly year-to-date profit and loss statements in a 51 
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format reflecting current year actuals, current year budget, and prior year actuals for comparison. 1 

The board also agreed that event performance reports should be provided on a quarterly basis as 2 

events are completed rather than solely in an annual report. 3 

 4 

The board debated the auto-renewal clause. Following discussion acknowledging that programming 5 

is largely consistent year-to-year and that auto-renewal has practical scheduling advantages, the 6 

provision was retained. 7 

 8 

Motion to approve the SBA Operational Agreement as amended was made by Howson and seconded 9 

by Baxi. Motion carried — all ayes. 10 

 11 

Action Item: Staff to transmit the amended agreement language to SBA Board President for review 12 

and acceptance prior to execution. 13 

 14 

d. Agreement, Village Administration Building; Wold Architects and Engineers 15 

Andrews presented the agreement with Wold Architects and Engineers for design services related to 16 

the Village Administration Building project.  17 

 18 

The board approved the agreement and discussed formation of an informal steering committee to 19 

provide design input on a recurring basis. Howson and White volunteered to serve on the steering 20 

committee. A third member, pending confirmation, was identified as a parks committee 21 

representative. Andrews noted that the introductory meeting with Wold was scheduled for 22 

September 30 at 10:00 AM. 23 

 24 

Motion to approve and execute the agreement with Wold Architects and Engineers was made by Bell 25 

and seconded by White. Motion carried — all ayes. 26 

 27 

e. Declaration of Easement; Boathouse Improvement Project 28 

Andrews presented a request from the Sister Bay Marina Club, a standing committee of the Sister 29 

Bay Historical Society, for a declaration of easement over the north 15 feet of the village hall parcel. 30 

The easement is required by the state for building plan review and permitting of the boathouse 31 

improvement project. 32 

 33 

The board expressed concern that the easement document lacked a site diagram or drawing clearly 34 

delineating the area covered, and sought assurance that the easement would not inadvertently 35 

encumber portions of the parcel beyond what is necessary for the project. The board approved the 36 

declaration contingent upon Vice President Heidler's final review of the easement's described area. 37 

 38 

Motion to approve the Declaration of Easement pending final review and confirmation of the 39 

easement boundaries by the Vice President was made by White and seconded by Heidler. Motion 40 

carried — all ayes. 41 

 42 

Action Item: Review the easement description and coordinate with legal counsel or surveyor as 43 

needed to confirm the geographic scope prior to execution. 44 

 45 

f. Development Agreement; 10674 North Bay Shore Drive; Sister Bay General Store LLC 1:37:14 46 

Andrews presented the development agreement for the Sister Bay General Store LLC property at 47 

10674 North Bay Shore Drive, noting that the item was brought directly to the board due to the 48 

absence of an August Plan Commission meeting, bypassing the standard Plan Commission review of 49 

the specific agreement. 50 

 51 

4



 
Minutes of the September 15, 2026 Meeting of the Village Board of Trustees – Unapproved 
 

 

4 

 

Heidler raised several concerns arising from the July Plan Commission discussion that were not fully 1 

reflected in the submitted materials: 2 

• The landscape and lighting plan does not cover the newly added parking lot area; the 3 

architect's own notes indicate a full landscape plan is still to be developed. These plans must 4 

be reviewed and approved by Plan Commission prior to occupancy. 5 

• Roof-mounted mechanical equipment screening does not fully comply with the village's 6 

visibility code requirements. The board agreed to add language to the development 7 

agreement requiring that mechanical equipment visibility be reduced to the greatest extent 8 

practicable. 9 

• Dumpster enclosure materials should be compatible with the building's exterior finishes. 10 

• A generator, not included in the original Plan Commission review, has been added to the 11 

plans and should be addressed in the agreement. 12 

• Stormwater runoff to the rear of the property toward the wetlands area was discussed; the 13 

applicant's representative noted that an exterior sump has been added to pump excess 14 

water forward to the storm sewer system. 15 

 16 

The board approved the agreement as amended to incorporate the above conditions, with the 17 

understanding that the landscape, lighting, and screening plan must return to Plan Commission 18 

before occupancy. 19 

 20 

Motion to approve the Development Agreement for 10674 North Bay Shore Drive as amended was 21 

made by Heidler and seconded by Bell. Motion carried — all ayes. 22 

 23 

Action Item: Andrews to work with legal counsel to incorporate the agreed-upon conditions — 24 

including Plan Commission review of the landscape and lighting plan, mechanical screening 25 

requirements, compatible dumpster enclosure finishes, and stormwater provisions — into the final 26 

development agreement. 27 

 28 

g. Water Rate Study; Simplified Rate Case 29 

Barnes  presented a recommendation to pursue a simplified rate case with the Wisconsin Public 30 

Service Commission (PSC), the first year the village has qualified for this streamlined process. The 31 

simplified rate case applies an inflationary increase of 3%, with the new rate anticipated to be 32 

effective January 2027. Staff noted the simplified process avoids the estimated $8,000–$12,000 cost 33 

of a conventional rate case. The board noted that water fund revenues are restricted to the water 34 

enterprise fund and cannot be transferred to the general fund. 35 

 36 

Motion to direct staff to submit a simplified rate case application to the Public Service Commission of 37 

Wisconsin for the 2026–2027 water rate adjustment was made by Bell and seconded by Bacsi. 38 

Motion carried — all ayes. 39 

 40 

h. 2027–2031 Capital Improvement Plan Review 41 

Andrews presented the draft 2027–2031 CIP. The Board discussed deferring the Highway 42 Trail 42 

project, future plans and maintenance for the Logerquist property, deferring Administration Building 43 

demolition and related street work to 2028, and prioritizing Village Hall improvements over the 44 

Warming House/Community Center. The Board also discussed establishing a village-affiliated 45 

nonprofit to facilitate donations for capital projects. The CIP was referred back to the Finance 46 

Committee for revisions and further financial review. 47 

Action Item: Finance Committee to revise the CIP incorporating board direction, explore nonprofit 48 

fund structure for village capital projects, and coordinate with Baird on updated financial modeling. 49 

Village Hall Task Force to be re-engaged. 50 

 51 
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i. Monthly Financial Report & Appropriations 1 

Motion to approve payment of bills in the amount of $379,018.46 was made by Bell and seconded by 2 

Heidler. Motion carried — all ayes. 3 

 4 

8. Staff Reports 5 

Andrews noted that the RFP related to the Highway 42 project would be opening September 18. No 6 

additional items were raised by staff. 7 

 8 

9. Committee Reports 9 

The Green Tier Committee reported that donation bags were offered at a recent community booth, 10 

with proceeds directed toward a composting program operated in partnership with a Door County 11 

coalition. Composting is currently being collected from approximately eight local restaurants and 12 

processed at a Liberty Grove farm. 13 

 14 

Motion to accept committee reports was made by Bell and seconded by Howson. Motion carried — 15 

all ayes. 16 

 17 

10. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee 18 

The following items were identified for future placement: 19 

• Door County Trails strategic plan resolution of support 20 

• Nonprofit donation entity framework (referred to Finance Committee) 21 

• CIP revisions (referred to Finance Committee) 22 

 23 

11. Next Meeting 24 

Tentative time of noon on September 30 was discussed for Special Village Board meeting, 25 

 26 

12. Adjourn 27 

Motion to adjourn was made by Howson and seconded by White. Motion carried — all ayes. 28 

The meeting was adjourned. 29 

 30 

Minutes respectfully submitted by Julie Thyssen, Village Clerk 31 
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 1 

VILLAGE BOARD OF TRUSTEES SPECIAL MEETING MINUTES 2 

Wednesday, September 30, 2026 3 

Unapproved 4 

 5 

1. Call to Order & Roll Call 6 

President Nate Bell called the meeting to order at 12:01 PM on Wednesday, September 30, 2026.  7 

 8 

Present: President Nate Bell, Lousie Howson, Brigid White, Terry Kelly, Steve Bacsi, Skip Heidler, 9 

Patrice Champeau  10 

 11 

Staff: Village Clerk Julie Thyssen and Village Attorney Randy Nesbitt 12 

 13 

2. Approve Agenda 14 

Motion to approve the agenda was made by Bacsi and seconded by White. Motion carried – all ayes. 15 

 16 

3. Executive Session 17 

a) Wisc. Stats. 19.85(1)(g) —  18 

Motionto convene into Executive Session Wisc. Stats. 19.85(1)(f) to consider financial, medical, social 19 

or personal histories or disciplinary data of specific persons, preliminary consideration of specific 20 

personnel problems which, if discussed in public, would likely have a substantial adverse effect upon 21 

the reputation of any person referred to in such histories or data:  22 

i. Village Administrator 23 

Roll call vote– all ayes. 24 

 25 

4. Adjournment 26 

No formal action was taken during closed session. A motion was made by Howson, seconded by 27 

Kelly, to adjourn the meeting at 1:34 p.m. Motion carried – all ayes. 28 

 29 

Minutes respectfully submitted by Julie Thyssen, Village Clerk 30 
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 1 

VILLAGE BOARD OF TRUSTEES SPECIAL MEETING MINUTES 2 

Friday, October 9, 2026 3 

Unapproved 4 

 5 

1. Call to Order & Roll Call 6 

President Nate Bell called the meeting to order at 8:30 AM on Friday, October 9, 2026.  7 

 8 

Present: President Nate Bell, Lousie Howson, Brigid White, Terry Kelly, Steve Bacsi, Skip Heidler, 9 

Patrice Champeau  10 

 11 

Staff: Village Clerk Julie Thyssen and Village Attorney Randy Nesbitt 12 

 13 

2. Approve Agenda 14 

Motion to approve the agenda was made by Howson and seconded by Kelly. Motion carried – all 15 

ayes. 16 

 17 

3. Executive Session 18 

a) Wisc. Stats. 19.85(1)(g) —  19 

Motionto convene into closed session pursuant to Wis. Stat. § 19.85(1)(c) to consider employment, 20 

compensation, and performance evaluation data of a specific public employee; and pursuant to Wis. 21 

Stat. § 19.85(1)(f) to consider medical, social or personal histories and preliminary consideration of 22 

specific personnel problems which, if discussed in public, would likely have a substantial adverse 23 

effect upon the reputation of persons involved: 24 

i. Village Administrator 25 

Roll call vote– all ayes. 26 

 27 

4. Adjournment 28 

No formal action was taken during closed session. A motion was made by Heidler, seconded by 29 

White, to adjourn the meeting at 9:36 p.m. Motion carried – all ayes. 30 

 31 

Minutes respectfully submitted by Julie Thyssen, Village Clerk 32 
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Outlook

Proclamation Request - Deer Donation Month

From DNR WM Wildlife Damage and Nuisance 
Date Mon 9/28/2026 12:58 PM

3 attachments (1 MB)
GreenBay_Mayor_Proclamation_2025.pdf; Wisconsin_Gov_Proclamation_2025.pdf; Proclamation_Text.docx;

Good day:

Please let this email serve as a request for your community to declare November “Deer Donation Month” 
as way to promote Wisconsin’s Deer Donation Program and other independent Hunt for the Hungry 
efforts. Last year, Governor Evers and Mayor Genrich (Green Bay) partook in this proclamation and 
helped boost deer donations across the state (see attached). We are hoping to replicate that boost and 
get even more government units and communities to partake in the proclamation.

I have provided standard language for such a proclamation if you require it, feel free to edit as needed. I 
do hope you will take this request under earnest consideration. Every action big or small can help boost 
donations and combat hunger.

If you’re in an area without a conveniently located deer donation processor, please encourage local 
venison processors to contact me about participating in the donation program.

Let me know if you have any questions. Have a great day!

Thanks!

Marcus Rufledt
Wildlife Program Specialist – Bureau of Wildlife Management
Wisconsin Department of Natural Resources
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STAFF REPORT 
Date:  October 20, 2026 

 

 

 

To:    Village Board 

Re:   Proclamation Honoring Joy Lang  

 

Attached is a proclamation honoring Joy Lang. In the State of Wisconsin, the Village President’s 

powers include issuing ceremonial proclamations at Village Board meetings. No formal motion is 

required.  

  

10



 
 
 
 

PROCLAMATION 
HONORING JOY LANG 

VILLAGE OF SISTER BAY, WISCONSIN 

WHEREAS, the Village of Sister Bay is enriched by the dedication of community members who 
generously give their time, talent, and care to enhance the beauty and vitality of our public 
spaces; and 

WHEREAS, Joy Lang has, over many years, provided exceptional volunteer service in support of 
the Village’s floral displays, contributing countless hours to planting, maintaining, and caring for 

the flowers that welcome residents and visitors throughout the community; and 

WHEREAS, her commitment to beautification has significantly improved the charm and character 
of Sister Bay’s parks, streetscapes, and gathering places, fostering a welcoming environment and 
strengthening community pride; and 

WHEREAS, the Village of Sister Bay has formally identified recognition of Joy Lang as a matter of 
important and acknowledges sustained and meaningful contributions; and 

WHEREAS, Joy’s work exemplifies the spirit of volunteerism, demonstrating how individual 
dedication can positively influence the community and inspire others to get involved; 

NOW, THEREFORE, the Village of Sister Bay hereby proclaims its sincere appreciation to Joy Lang 
for her long-term volunteer efforts and her outstanding stewardship of the Village’s floral 
displays. The Village extends its gratitude and celebrates her enduring commitment to making 
Sister Bay a more vibrant, welcoming, and beautiful place for all. 

 

________________________   ________________________ 

Nate Bell, Village President   Date 
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STAFF REPORT 

Date:  October 20, 2026 

 

 

To:    Village Board 

Re:    Creation of Zoning Administrator Position (Resolution 2026-013) 

Author(s):   Julie Thyssen, Village Clerk 

Action(s) Requested:  ☐ Ordinance ☒ Resolution ☒ Motion    ☐ Receive/File 

 

BACKGROUND INFORMATION 

The Personnel Committee met four times between August 5 and September 22, 2026, to 
consider creating a standalone Zoning Administrator position. 

The Committee reviewed job descriptions, staffing needs, organizational changes, and 
compensation. On September 22, the Committee recommended creating the Zoning 
Administrator position, transferring zoning duties from the Village Administrator, and 
eliminating the existing Code Compliance Officer position. 

The Committee requested two staffing options for Village Board consideration: 

• Full-time: 2,080 hours annually 
• Part-time: 1,430 hours annually 

Resolution 2026-013 and supporting documents are attached. The Village Board must 
determine the position's budgeted hours. 

POLICY IMPACT 

The proposed position would consolidate zoning administration, enforcement, short-term 
rental permitting, and development review under one position while eliminating the existing 
0.50 FTE Code Compliance Officer position. 

POLICY ALTERNATIVES 

1. Full-Time (2,080 hours): Provides year-round coverage and greater capacity for seasonal 
workloads. 

2. Part-Time (1,430 hours): Provides approximately 35 hours per week during peak season 
and 20 hours during the off-season at a lower cost. 
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3. No Action: Maintain zoning duties under the Village Administrator and retain the 
existing Code Compliance Officer position. 

ATTACHMENTS 
• Compensation Cost Estimates  
• Resolution 2026-013 – Creation of Zoning Administrator Position (hours TBD) 

o Zoning Administrator Job Description 
o Village Administrator Job Description 
o Organizational Chart & FTE Tables 
o Compensation Scenarios
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Compensation Estimates 

Full-Time Alternative 

 

 

Position: Zoning Administrator

FLSA Classification: Exempt

Pay Type: Salaried

Base Department: Administration

Base Dept. No.: TBD

Zoning & Code

Employee: ER Pd Chg Compliance

2027 Budgeted Hours 2080

Base Wage Rate $75,000.00

2027 Base Wage $75,000.00

2027 Hourly Wage $36.06

Hours $2,080.00

Hourly Cost $0.00

Total FT Labor $75,000.00

2027 PT Base Wage $0.00

2027 PT Hourly Rate $36.06

PT Overtime Hours $0.00

PT Overtime Cost $0.00

Total Part-time Labor $0.00

Other Wages or Bonuses $0.00

2027 Wages $75,000.00

Retirement 7.25% 0% $5,437.50

Social Security 7.65% 0% $5,737.50

EE Health Insurance 85% 0% $23,715.12

Dep Health Insurance 85% 5% $0.00

Dental Insurance 85% 0% $1,641.00

Life Insurance 100% 0% $80.64

Disability Insurance 100% 0% $336.60

HSA Benefits 100% 0% $4,850.00

Vision Insurance 100% 0% $56.64

Workers Compensation Cost 84% 0% $132.67

Total Cost $116,987.67

2027 Wage and Salary Cost Estimate
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PART-TIME ALTERNATIVE 

 

 

 

Position: Zoning Administrator

FLSA Classification: Non-Exempt

Pay Type: Hourly

Base Department: Administration

Base Dept. No.: TBD

Zoning & Code

Employee: ER Pd Chg Compliance

2027 Budgeted Hours 1430

Base Wage Rate $51,562.50

2027 Base Wage $0.00

2027 Hourly Wage $0.00

Hours 1430

Hourly Cost $0.00

Total FT Labor $0.00

2027 PT Base Wage $51,562.50

2027 PT Hourly Rate $36.06

PT Overtime Hours $0.00

PT Overtime Cost $0.00

Total Part-time Labor $51,562.50

Other Wages or Bonuses $0.00

2027 Wages $51,562.50

Retirement 0 0% $0.00

Social Security 7.65% 0% $3,944.53

EE Health Insurance 0% 0% $0.00

Dep Health Insurance 85% 5% $0.00

Dental Insurance 0% 0% $0.00

Life Insurance 0% 0% $0.00

Disability Insurance 0% 0% $0.00

HSA Benefits 0% 0% $0.00

Vision Insurance 0% 0% $0.00

Workers Compensation Cost 84% 0% $69.30

Total Cost $55,576.33

2027 Wage and Salary Cost Estimate

15



RESOLUTION 2026-013 

RESOLUTION CREATING, RELOCATING, AND DELETING STAFF POSITIONS 
FOR THE VILLAGE OF SISTER BAY 

WHEREAS, the Board of Trustees of the Village of Sister Bay has the legal authority to create, 
define, and budget for staff positions and organization and regulate its internal affairs; and 

WHEREAS, the Village of Sister Bay has established Committees, Commissions, and Boards for the 
purpose of exercising responsibilities, authority, or duties delegated or vested by the Village 
Board of Trustees or Wisconsin Statutes; and 

WHEREAS, the Village Board of Trustees has established the Personnel Committee, with 
responsibility, authority, or duties to: 

• Consider and review all matters relating to wages, hours, fringe benefits, and conditions of
employment for Village employees, including discipline, promotion, and job descriptions.

• Recommend compensation schedules to the Finance Committee.

• Review requests for new positions from committees.

• Consider recommendations from the Village Administrator for the organizational structure
and staffing levels of Village departments.

• Review departmental requests for creation, deletion, reallocation, and changes in position;
and

WHEREAS, the Personnel Committee of the Village of Sister Bay convened on August 5, August 
11, September 10, and September 22, 2026, to discuss the proposed creation of the Zoning 
Administrator position; and 

WHEREAS, on September 22nd, the Personnel Committee of the Village of Sister Bay moved to 
recommend to the Village Board of Trustees the reallocation of the Zoning Administrator duties 
from the Village Administrator position, the creation of a Zoning Administrator position, and the 
deletion of the Code Compliance Officer position; and 

WHEREAS, the Personnel Committee of the Village of Sister Bay’s recommendation includes 
attachments: Job Description for Zoning Administrator position (herein referred to as Exhibit A), 
Organizational Chart (herein referred to as Exhibit B), Full-Time Equivalent (FTE) Chart (herein 
referred to as Exhibit C), Wages, Hours, and Fringe Benefits (herein referred to as Exhibit D), and 
Compensation Schedule (herein referred to as Exhibit E), Job Description for Village Administrator 
position (herein referred to as Exhibit F); 

NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees of the Village of Sister Bay, Wisconsin, 
hereby approves the creation of the Zoning Administrator position, reallocation of zoning duties 
from the Village Administrator position to the newly created position, and deletion of the Code 
Enforcement Officer position, effective January 1st, 2027; 

BE IT FURTHER RESOLVED, the Board of Trustees of the Village of Sister Bay, Wisconsin, hereby 
approves the job description for the Zoning Administrator position, as outlined in Exhibit A. 

BE IT FURTHER RESOLVED, the Board of Trustees of the Village of Sister Bay, hereby approves the 
presented organizational structure as outlined in the organizational chart and FTE chart, as 
outlined in Exhibit B and Exhibit C;  
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BE IT FURTHER RESOLVED, the Board of Trustees of the Village of Sister Bay, Wisconsin, hereby 
approves wages, hours, and fringe benefits for the zoning administrator position and 
compensation schedule, as outlined in Exhibit D and Exhibit E; 

BE IT FURTHER RESOLVED, the Board of Trustees of the Village of Sister Bay, Wisconsin, hereby 
approves the revised job description for the position of Village Administrator, as outlined in 
Exhibit F;  

BE IT FURTHER RESOLVED, the  Board of Trustees of the Village of Sister Bay, Wisconsin, hereby 
approves the deletion of the position of Code Compliance Officer.  

Introduced at the Board of Trustees meeting of the Village of Sister Bay on the 20th of October, 
2026.  

Passed and adopted this ____ day of _____________, 2026. 

 

                                                                           ATTEST: 
 
 
__________________________                  __________________________  
Nate Bell, Village President                           Julie Thyssen, Village Clerk 
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EXHIBIT A 

 
 
 
 
 

 

 

VILLAGE OF SISTER BAY 

JOB DESCRIPTION 

 
Job Description: Zoning Administrator Page 1 Approval Date: [Date] 

 

Job Title: Zoning Administrator      Department: Administration 
Reports To: Village Administrator     FLSA Classification: [FLSA]  
Employment Category: Full-Time     Pay Type: [Pay Type] 
Approved By: Village Board       Approval Date: [Date] 
       
JOB SUMMARY 
The Zoning Administrator is responsible for administering and enforcing the Village of Sister Bay’s zoning 
ordinances and related municipal codes. This position manages zoning and land‑use applications, 
conducts development reviews and inspections, and ensures compliance with Village ordinances and 
applicable state regulations. Work involves interpreting zoning rules, providing customer service to 
residents and developers, maintaining official zoning records, and supporting the Plan Commission and 
Village Board. A significant portion of this role includes processing short‑term rental applications, 
monitoring compliance, and responding to associated violations, consistent with duties performed by the 
Village’s Code Compliance Officer. The position requires independent judgment, professionalism, and fair, 
consistent decision-making. Some on‑call hours may be required. 

ESSENTIAL DUTIES AND RESPONSIBILITIES 
Zoning Administration & Permit Processing 
• Review, process, and issue zoning and land‑use permits including rezoning requests, conditional use 

permits, variances, land divisions, development agreements, site plans, and related applications.  
• Ensure applications are complete and compliant with ordinances; advise applicants when standards are 

not met and identify alternatives or appeal processes. 
• Interpret zoning ordinances and provide written and verbal determinations to applicants, staff, and 

elected officials. 
• Maintain complete and accurate records of all zoning permits, maps, amendments, conditional uses, 

variances, appeals, and enforcement actions.  
• Assist with long‑range planning initiatives, Comprehensive Plan updates, zoning code revisions, and 

ordinance amendments. 
 

Development Review & Coordination 
• Conduct detailed reviews of residential, commercial, industrial, and multifamily development proposals 

for zoning and land‑use compliance. 
• Collaborate with the Building Inspector and other departments on inspections, site plan reviews, and 

project coordination. 
• Provide technical support and present recommendations to the Plan Commission and Zoning Board of 

Appeals at scheduled meetings. 
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EXHIBIT B 

 

Code Enforcement & Investigations 
• Investigate zoning complaints, conduct field inspections, take photographs and measurements, and 

prepare documentation of violations.  
• Issue notices of violation, corrective orders, citations, and follow up to ensure compliance. 
• Prepare reports and appear in municipal or circuit court as needed for enforcement actions, consistent 

with duties in the Code Compliance Officer role.  
• Conduct visual inspections of properties in response to zoning, nuisance, property maintenance, and 

short‑term rental complaints. 
• Coordinate with the Administrator to ensure consistent enforcement of Village ordinances. 
 
Short‑Term Rental (STR) Administration 
• Process STR permit applications, maintain tracking logs, and monitor compliance with STR regulations. 
• Investigate STR‑related violations, communicate with property owners, and document enforcement 

actions. 
• Assist residents, property managers, and renters in understanding STR requirements. 
 
Customer Service & Public Interaction 
• Provide exceptional customer service by answering zoning questions, guiding applicants through 

processes, and simplifying complex regulations—aligned with the customer‑service model. 
• Meet with citizens to explain ordinance requirements, review compliance issues, and work toward 

cooperative solutions. 
• Assist walk‑in visitors and respond promptly to inquiries, complaints, and requests for information. 
 
Administrative Duties 

• Draft memos, reports, notices, resolutions, and correspondence related to zoning matters.  

• Liaison duties to the Plan Commission and Zoning Board of Appeal, including preparation of  agendas, 
packets, maps, reports, visuals, and meeting minutes. 

• Maintain departmental files, logs, databases, and forms; update zoning-related website content. 

• Participate in training, workshops, and conferences to maintain up‑to‑date knowledge of zoning and 
planning practices. 

Secondary, Incidental Duties and Responsibilities 
• Assist other Village departments with projects requiring zoning expertise. 

• Support floodplain administration, GIS updates, and comprehensive planning efforts. 

• Provide organized record sets to administration for retention and legal compliance. 

• Perform other duties as assigned that relate logically to this position’s purpose. 
 
Minimum Education and Experience Requirements: 

• Bachelor’s degree in urban planning, Public Administration, Geography, Architecture, Environmental 
Studies, Engineering, Criminal Justice, or a related field.  

• Two years of equivalent combination of relevant experience such as construction project 
management, architectural project management, real estate/title research, zoning administration, 
GIS administration, building inspection administration, or environmental permitting. 

• Experience in zoning administration, planning, permit review, or code enforcement. 

• Valid Wisconsin driver’s license. 
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EXHIBIT B 

 

Knowledge, Skills, and Abilities: 

• Strong interpersonal and customer‑service skills; ability to communicate complex regulations clearly 
and empathetically.  

• Ability to interpret and enforce ordinances, plans, development documents, blueprints, and legal 
descriptions. 

• Skilled in problem‑solving, research, data analysis, and project management. 

• Ability to manage multiple priorities, meet deadlines, and maintain attention to detail. 

• Proficiency with Microsoft Office; GIS experience preferred. 

Work Environment/Physical Demands: 
• Work is performed primarily in an office setting with periodic outdoor inspections in varying weather 

conditions.  

• Must be able to stand, walk, sit, communicate clearly, take measurements, and use standard office 
and inspection equipment. 

• Occasional lifting of 30 lbs. may be required. 

• Inspections may involve driving in high‑traffic or stressful conditions; occasional court appearances 
may require professionalism under pressure. 

 
Supervision / Decision-Making: 

• This position does not supervise other employees. 

• Decisions made significantly impact Village operations and development activities. 

• Works under the general direction of the Village Administrator with direct accountability for results. 
 

This job description is intended to describe the functions and minimum requirements for the performance 
of this job and does not constitute an employment contract. Duties may be added, changed, or removed 

as needed by the Village Board.
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EXHIBIT B 
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EXHIBIT C 

 

DEPARTMENT/FUNCTION 

ACTUAL PROPOSED 

2026 2027 

FT PT FT PT 

VILLAGE BOARD AND COMMITTEES         

  Village Board and Committees 0.00 0.01 0.00 0.01 

  Total Village Board and Committees: 0.00 0.01 0.00 0.01 

ADMINISTRATION         

  Village Administrator 1.00 0.00 1.00 0.00 

  Finance Specialist/Treasurer 1.00 0.00 1.00 0.00 

  Village Clerk 1.00 0.00 1.00 0.00 

  Administrative Assistant/Deputy Clerk 1.00 0.00 1.00 0.00 

  Code Compliance Officer 0.00 0.50 0.00 0.00 

  Zoning Administrator 0.00 0.00 TBD TBD 

  Part-Time Bus Driver 0.00 0.25 0.00 0.25 

  Election Workers 0.00 0.01 0.00 0.01 

  Total Administration: 4.00 0.76 TBD TBD 

PARKS AND STREETS         

  Parks and Streets Director 1.00 0.00 1.00 0.00 

  Public Works Technician 1.00 0.00 1.00 0.00 

  Public Works Technician 1.00 0.00 1.00 0.00 

  Public Works Technician 1.00 0.00 1.00 0.00 

  Public Works Technician 1.00 0.00 1.00 0.00 

  Ice Rink Manager 0.00 0.25 0.00 0.25 

  Part-Time Ice Rink Workers 0.00 0.25 0.00 0.25 

  Total Parks and Streets: 5.00 0.50 5.00 0.50 

UTILITIES         

  Utility Director 1.00 0.00 1.00 0.00 

  Utility Clerk 1.00 0.00 1.00 0.00 

  Wastewater Operator 1.00 0.00 1.00 0.00 

  Wastewater Operator 1.00 0.00 1.00 0.00 

  Wastewater Operator 1.00 0.00 1.00 0.00 

  Total Utilities: 5.00 0.50 5.00 0.50 

MARINA         

  Marina Manager 1.00 0.00 1.00 0.00 

  Assistant Marina Manager 1.00 0.00 1.00 0.00 

  Part-Time Dockhands 0.00 1.75 0.00 1.75 

  Total Marina: 9.00 2.25 9.00 2.25 

  TOTAL DEPARTMENT/FUNCTION: 23.00 4.02 TBD TBD 
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EXHIBIT D 

 

 2027 Wage and Salary Cost Estimate 
        

Position:     Zoning Administrator 
FLSA Classification:      

Pay Type:      
Base Department:     Administration 

Base Dept. No.:     TBD 
        

        
      Zoning & Code 

Employee: ER Pd Chg Compliance 

2027 Budgeted Hours      
Base Wage Rate      

       

2027 Base Wage      
2027 Hourly Wage      

Hours      
Hourly Cost      

Total FT Labor      
       

2027 PT Base Wage      
2027 PT Hourly Rate      

PT Overtime Hours      
PT Overtime Cost      

Total Part-time Labor      
       

Other Wages or Bonuses      
       

2027 Wages      
        

Retirement 7.25% 0%  
Social Security 7.65% 0%  

EE Health Insurance 85% 0%  
Dep Health Insurance 85% 5%  

Dental Insurance 85% 0%  
Life Insurance 100% 0%  

Disability Insurance 100% 0%  
HSA Benefits 100% 0%  

Vision Insurance 100% 0%  
Workers Compensation Cost 84% 0%  

        
Total Cost      
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EXHIBIT E 

 

Administration Positions 

                
Step Adjustment    Longevity Adjustment Longevity Adjustment   

 3%     5%     5%     
Position Step 1 Step 2 Step 3 Step 4 Step 5 Step 6  Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15 

Village Clerk - Certified $30.50 $31.42 $32.36 $33.33 $34.33 $36.04 $37.13 $38.24 $39.39 $40.57 $42.60 $43.87 $45.19 $46.55 $47.94 

Village Clerk - Uncertified $29.00 $29.87 $30.77 $31.69 $32.64 $34.27 $35.30 $36.36 $37.45 $38.57 $40.50 $41.72 $42.97 $44.26 $45.59 

                  
Deputy Clerk - Certified $26.50 $27.30 $28.11 $28.96 $29.83 $31.32 $32.26 $33.22 $34.22 $35.25 $37.01 $38.12 $39.26 $40.44 $41.66 

Deputy Clerk - Uncertified $25.00 $25.75 $26.52 $27.32 $28.14 $29.54 $30.43 $31.34 $32.28 $33.25 $34.92 $35.96 $37.04 $38.15 $39.30 

                  
Financial Specialist/Treasurer  $37.50 $38.63 $39.78 $40.98 $42.21 $44.32 $45.65 $47.02 $48.43 $49.88 $52.37 $53.94 $55.56 $57.23 $58.95 

                  
Admin. Assistant/Deputy Clerk $25.00 $25.75 $26.52 $27.32 $28.14 $29.54 $30.43 $31.34 $32.28 $33.25 $34.92 $35.96 $37.04 $38.15 $39.30 

Admin. Assistant/Deputy Treasurer $26.50 $27.30 $28.11 $28.96 $29.83 $31.32 $32.26 $33.22 $34.22 $35.25 $37.01 $38.12 $39.26 $40.44 $41.66 

Administrative Assistant $24.00 $24.72 $25.46 $26.23 $27.01 $28.36 $29.21 $30.09 $30.99 $31.92 $33.52 $34.52 $35.56 $36.63 $37.73 

                  
Zoning Administrator $36.06 $37.14 $38.26 $39.40 $40.59 $42.62 $43.89 $45.21 $46.57 $47.96 $50.36 $51.87 $53.43 $55.03 $56.68 
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VILLAGE OF SISTER BAY 

JOB DESCRIPTION 

 

 
Job Description: Village Administrator Page 2 Approval Date: [Date] 

 

Job Title: Village Administrator      Department: Administration 
Reports To: Village Board      FLSA Classification: Exempt  
Employment Category: Full-Time     Pay Type: Salaried 
Approved By: Village Board       Approval Date: [Date] 

 
JOB SUMMARY 
The Administrator serves as the Chief Administrative Officer for the daily operation of the Village of Sister 
Bay, Door County, Wisconsin, and reports directly to the Village Board of Trustees and Village President. 
This is a full-time, salaried position appointed by the Village Board. The Administrator serves the Board in 
the development and implementation of its legislative policies. The Administrator manages department 
directors and provides leadership to all full-time and part-time employees. This person is responsible for the 
duties of the Village Administrator as outlined in the municipal code, statutes, and all other applicable 
laws of governance. The Administrator shall manage, analyze, direct, supervise, evaluate, and be 
responsible for and coordinate all departments, divisions, and services of village government and of all 
officers and employees thereof which are under the control and jurisdiction of the Village Board as 
provided by law, and to make recommendations respecting the same to the Board, and shall also serve as 
the Human Resources Manager for the village. 
 
Essential Duties and Responsibilities 
The primary responsibilities of this position include but are not limited to the following: 
• Carry out directives of the Village Board which require administrative implementation, reporting 

promptly to the Village President and Village Board any difficulties encountered therein;  
• Work collaboratively with management staff, assisting them in their day-to-day needs and advice; 
• Administer all day-to-day operations of village government, including the administration of all village 

ordinances, resolutions, policies, statutes and administrative codes, and decisions made at Village 
Board meetings; 

• In cooperation with the Village Treasurer/Financial Specialist, serve as the primary staff contact 
responsible for the presentation and monitoring of the Capital Improvement Plan and annual operating 
budget in accordance with all statutory requirements; 

• Work with the Village Treasurer/Financial Specialist regarding investments, policies, and other 
recommendations to make the village more financially stable;  

• Serve as the Human Resources Manager by advertising available jobs, coordinating with department 
directors on the hiring processes, discipline, and termination; file personnel claims with the 
appropriate agencies.  If the Administrator is unskilled in benefits administration, coordinate with the 
HR Consultant on employee benefits and the presentation and administration of the most cost-
effective benefits that are in the best interests of both the village and the employees;     

• Oversee the engagement of outside consultants and contractors through drafting RFPs or bid requests, 
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Job Description: Village Administrator Page 3 Approval Date: [Date] 

 

review the bids or proposals and make a recommendation to the Village Board; drafting contracts for 
review by the Village Attorney, monitoring contracts, and ensuring the thorough and satisfactory 
completion of all contracted and consultant work; 

• Draft administrative procedures to increase the effectiveness and efficiency of village government 
according to best practices in local government; 

• Research, apply and administer grants. 
• Keep informed concerning current federal, state, and county legislation affecting the village; 
• Remain responsible in all aspects of intergovernmental relations by staying current on local issues and 

by positioning the village, by all necessary means, for long-term sustainability; 
•  Establish and maintain procedures to facilitate communication between citizens and village 

government to ensure that complaints, grievances, recommendations and other matters receive 
prompt attention by the official responsible. 

• Perform all other duties as may be assigned by the Board. 

Secondary, Incidental Duties and Responsibilities 
In addition to the essential duties and responsibilities of this position, other needs arise on an as needed 
or less frequent basis. Some of these duties include: 

• Oversee public hearing notices and press releases on a timely basis to ensure all materials included 
therein are current and published per law; 

• Respond to employee requests, concerns or grievances in a timely and professional manner; 
• Attend promptly to all resident inquiries, concerns, issues, etc., ensuring that all ordinances are 

followed; 

• Attend conferences, seminars, workshops and court proceedings as needed; 
• Discuss and negotiate with developers, builders, business-owners and others attempting to procure 

development within Sister Bay. 

Supervisory Responsibilities: 
The supervisory responsibility of this position includes, but is not limited, to the following: 

• Provide administrative direction to all department directors and managers and Administrative Office 
Staff; 

• Recommend to the Personnel Committee the appointment, promotion, and, when necessary, for the 
good of the village, the suspension or termination of department directors; 

• In consultation with the appropriate department director, be responsible for the appointment, 
promotion, and, when necessary, for the good of the village, the suspension or termination of 
employees below the department director level; 

• Serve as personnel officer for the village with responsibilities to see that complete and current 
personnel records, including specific handbooks are current, job descriptions for all village employees 
are maintained, evaluate in conjunction with department directors the performance of all employees 
on a regular basis, recommend salary and wage scales for village employees, assure that village 
employees have proper working conditions, and work closely with department directors to promptly 
resolve personnel problems or grievances; 

• Work closely with department directors to assure that employees receive adequate opportunities for 
training to maintain and improve their job-related knowledge and skills. 
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Job Description: Village Administrator Page 4 Approval Date: [Date] 

 

Minimum Education and Experience Requirements: 

Bachelor’s Degree in Business Administration, Public Administration, Planning, Law, Political Science, or 
related field and a minimum of three (3) years direct employment experience in public sector 
management. A preference will be given for strong accounting and budgeting skills, and for those holding 
a master’s or related advanced degree. Furthermore, the desired candidate would possess the following: 
• Proficiency in general accounting principles, public finance, municipal accounting and budgeting; 
• Experience in cost-benefit analysis, risk and project management principles; 
• Community Development; 
• Thorough knowledge of public record and open meeting laws; 
• Human Resources Management; 
• Verbal and writing skills associated with public and customer service for effectively interacting with 

citizens, colleagues, elected officials and various outside contractors; 
• Basic research and recordkeeping principles and disciplines. 

Work Environment/Physical Demands: 
Work is performed in a general office setting. Noise is minimal, but other interruptions such as ringing 
phones, fax/copy machines, etc. are experienced on a constant basis. At times it is necessary to leave 
the office setting to transport documents or complete errands in conjunction with village business. Must 
be willing to travel long distances to attend seminars, conferences and workshop. Additionally, the 
Administrator must keep abreast of issues by attending legislative votes, court proceedings or other 
settings that house direct impacts on the village’s position. 
 
Interaction with other Departments/Staff: 
This position must interact and openly communicate with all staff on a regular basis. The Administrator 
must always maintain an open and honest dialogue with department directors to ensure adequate 
communication of work priorities. 
 
Transfer or Assumption of Duties in Absence or Incapability: 
In the event that the Administrator shall be absent from the village or incapable of discharging such 
duties and responsibility for any reason, the Administrator’s designee shall oversee that the needs of 
the position are met for the duration of the absence. 
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Page 1 

STAFF REPORT 
Date:  October 20, 2026 

To: Village Board 

From: Volodymyr Gannik, Finance Specialist/Treasurer 

Re: Marina Building Reimbursement Resolution No. 2026-014 

Action(s) Requested:  Resolution 

Policy Issue 

Should the Village Board adopt Resolution No. 2026-014 declaring its intent to reimburse eligible 

expenditures for the new Marina building with future tax-exempt borrowing proceeds, with 

expected principal not exceeding $2,500,000? 

Background Information 

The Village may need to pay Marina building project costs from available cash before long-term 

financing is issued. A reimbursement resolution establishes official intent under Treasury 

Regulation Section 1.150-2 and preserves the ability to reimburse eligible costs with future tax-

exempt bond or other tax-exempt obligation proceeds, subject to applicable requirements. 

Baird provided two approaches. Under Option 1, the Village Board adopts a project-specific 

declaration identifying the project and expected borrowing amount. Under Option 2, modeled 

on the Village of Little Chute, the Board grants continuing authority to the Finance Director to 

prepare and retain declarations as needed. 

Baird indicated that Option 1 is likely sufficient because the Village borrows infrequently. Staff 

recommends this approach for the Marina building. It keeps each reimbursement declaration 

before the Board and does not establish continuing delegated authority. 

Attachment 

Resolution No. 2026-014 — Resolution Declaring Official Intent to Reimburse Expenditures from 

Proceeds of Borrowing and Baird’s email.  
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RESOLUTION NO. 2026-014 

RESOLUTION DECLARING OFFICIAL INTENT 

TO REIMBURSE EXPENDITURES 

FROM PROCEEDS OF BORROWING 

WHEREAS, the Village of Sister Bay, located in Door County, Wisconsin (the "Issuer") 

plans to construct a new Marina building (the "Project"); 

WHEREAS, the Issuer expects to finance the Project on a long-term basis by issuing 

tax-exempt bonds or other tax-exempt obligations (collectively, the "Bonds"); 

WHEREAS, because the Bonds will not be issued prior to commencement of the 

Project, the Issuer must provide interim financing to cover costs of the Project incurred prior to 

receipt of the proceeds of the Bonds; and 

WHEREAS, the Village Board (the "Governing Body") of the Issuer deems it to be 

necessary, desirable, and in the best interests of the Issuer to advance moneys from its funds on 

hand on an interim basis to pay the costs of the Project until the Bonds are issued. 

NOW, THEREFORE, BE IT RESOLVED by the Governing Body of the Issuer that: 

Section 1.  Expenditure of Funds.  The Issuer shall make expenditures as needed from 

its funds on hand to pay the cost of the Project until proceeds of the Bonds become available. 

Section 2.  Declaration of Official Intent.  The Issuer hereby officially declares its 

intent under Treas. Reg. Section 1.150-2 to reimburse said expenditures with proceeds of the 

Bonds, the principal amount of which is not expected to exceed $2,500,000. 

Section 3.  Unavailability of Long-Term Funds.  No funds for payment of the Project 

from sources other than the Bonds are, or are reasonably expected to be, reserved, allocated on a 

long-term basis, or otherwise set aside by the Issuer pursuant to its budget or financial policies. 

Section 4.  Public Availability of Official Intent Resolution.  The Resolution shall be 

made available for public inspection at the office of the Issuer's Clerk within 30 days after its 

approval in compliance with applicable State law governing the availability of records of official 

acts including Subchapter II of Chapter 19, and shall remain available for public inspection until 

the Bonds are issued. 
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Section 5.  Effective Date.  This Resolution shall be effective upon its adoption and 

approval. 

Adopted and recorded _____________________, 20___ 

Approved ____________________, 20___ 

______________________________ 

______________________________ 

       Village President 

 

ATTEST: 

 (SEAL) 

___________________________________ 

___________________________________ 

Village Clerk 
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STAFF REPORT 
Date:  February 5, 2026 

Author: Julie Thyssen, Village Clerk 

REQUEST 

The Sister Bay Historical Society (SBHS), with Lisa O’Hearn as agent, has applied to the Village 

of Sister Bay for a Class “B” Beer and “Class C” Wine License for the license period ending June 

30, 2027, for the premises located at 10310 Fieldcrest Road. 

BACKGROUND INFORMATION 

In past years, the Village has issued temporary alcohol beverage licenses to SBHS for events 

including Music at the Barn, the Fish Boil, and the Christkindl Market. While there is no general 

annual limit on Temporary Class “B” beer licenses, organizations are limited to Temporary 

“Class B” wine licenses for two events in a 12-month period. This limitation is particularly 

relevant because SBHS holds multiple events throughout the year, including the Christkindl 

Market over three weekends. 

A regular annual Class “B” Beer and “Class C” Wine License would better accommodate SBHS 

events held at the licensed premises by allowing beer and wine service throughout the license 

year without obtaining separate temporary licenses for each event. 

APPLICATION 

SBHS has submitted a complete application for a regular annual Class “B” Beer and “Class C” 

Wine License. All required fees have been paid and notice of the application was properly 

published. 

The proposed use of the license is to allow SBHS to provide beer and wine refreshments at 

events held on the Historical Society grounds. Beer and wine would be stored in a locked office 

when not in use. 

STAFF REVIEW 

The proposed annual license provides a more appropriate licensing structure for SBHS's 

recurring events than continuing to issue individual temporary licenses. 

While SBHS may continue to qualify for Temporary Class “B” beer licenses for individual events, 

Temporary “Class B” wine licenses are limited to two events during a 12-month period. The 
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regular annual license would allow SBHS to provide both beer and wine at its events throughout 

the license year under a consistent licensing structure. 

Staff is not aware of any compliance concerns associated with the applicant or the premises. 

RECOMMENDED ACTION 

Staff recommends approval of the Class “B” Beer and “Class C” Wine License for the Sister Bay 

Historical Society, with Lisa O’Hearn as agent, for the license period ending June 30, 2027, 

subject to compliance with all applicable state statutes and Village ordinances. 
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STAFF REPORT 
Date:  October 20, 2026 

To:    Village Board 

Re:    Sewer Rate Study Request for Proposals  

Author(s):   Megan Barnes, Utilities Director 

Action(s) Requested:  ☐ Ordinance ☐ Resolution ☒ Motion    ☒ Receive/File 

POLICY ISSUE(S) 

“Should the Village Board recommend for approval of the Sewer Rate Study Request for 
Proposals (RFP)?” 

BACKGROUND INFORMATION 

The Village’s last sewer rate study was performed in 2024, with the rates being approved by the 
Village Board on December 17, 2024, and becoming effective January 1, 2025.  

It is proposed to release the RFP on October 21, 2026, with a due date for submitted proposals 
on November 9, 2027. With the proposed rates becoming effective January 1, 2027.  

The Sewer and Water Utility Committee reviewed the proposed RFP at the October 13, 2026, 
meeting. It was noted that the contact information should be updated to the Utilities Director. 
The committee recommended that the RFP be sent to the Village Board for approval, with the 
updated contact information being the only change requested.  

RECOMMENDED ACTION(S) 

Village staff recommends that the Sewer Rate Study RFP be recommended by the Village Board 
for approval.  

If the Village Board were in favor of this policy action, the following motion may be made: 

“I move to recommend the Sewer Rate Study Request for Proposals for approval. ”  
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POLICY ALTERNATIVE(S) 

The Village Board could take the following actions: 

• Approve with modifications.
“I move to recommend the Sewer Rate Study Request for approval with the modification of

[List Modification Sought].” 
• Deny

“I move to reject the Sewer Rate Study Request for Proposals and take no further action at
this time.” 

• Table
“I move to postpone action on the Sewer Rate Study Request for Proposals and direct staff to
return to the Village Board with additional information regarding [List Information Sought] at

a future meeting.” 

ATTACHMENT(S) 

1. Sewer Rate Study Request for Proposals
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REQUEST FOR PROPOSALS 

SEWER RATE STUDY 
SISTER BAY, WIS. 

DATE ISSUED 
October 21, 2026 

PROPOSAL DUE DATE AND TIME 
November 4, 2026, 3:45 pm CST 
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REQUEST FOR PROPOSALS 
SEWER RATE STUDY SERVICES 

SUBMISSION DEADLINE: November 4, 2026 by 3:45 PM, submitted to the Village of Sister 
Bay Administrative Office located at 2383 Maple Dr., PO Box 769, Sister Bay WI, 54234 or 
electronically (PDF) to megan.barnes@sisterbaywi.gov. It shall be the responsibility of the 
proposer to ensure their submission was received. 

All questions concerning this solicitation should be directed to Megan Barnes, Utilities 
Director at megan.barnes@sisterbaywi.gov. All questions will be answered to the best of 
staff’s ability, and posted to the Village website to ensure all proposers have access to the 
same information. Visit www.sisterbaywi.gov and scroll to the bottom of the home page. 

PROJECT DESCRIPTION: The Village of Sister Bay (“Village”) is soliciting proposals from 
qualified and licensed consultants to provide sewer rate study services in 2027. Sister Bay 
is a community of roughly 1,148 people situated on the northwestern shore of the Door 
Peninsula in Door County, Wisconsin. The Village lied adjacent to the Bay of Green Bay 
and the Town of Liberty Grove and is located approximately 30 miles north of the City of 
Sturgeon Bay and 75 miles northeast of the City of Green Bay. The Sister Bay Sewer Utility 
has approximately 1,526 active service connections. The Utility serves customers located 
in the Village of Sister Bay, as well as customers in the Liberty grove Utility District No. 1, 
including 214 commercial users and no industrial users. Charges for service are user fees 
(or rates) for the services provided to each customer. The Village bills rates quarterly to 
customers for services rendered, which includes a service charge based on the size of the 
installed water meter and volumetric rate based on usage. The last sewer rate study was 
completed in 2024, effective January 1, 2025.   

OVERVIEW/SOLICITATION: The Village of Sister Bay is seeking proposals from qualified 
and licensed consultants to prepare our 2026 sewer rate study to be effective January 1, 
2027.  Quality and accuracy are paramount and are critical to establishing the rates. 
Acknowledging publication and notification deadlines, time is of the essence.   

I. Instruction to Proposers
• All respondents (proposers) must submit contact information including: Business

name, contact person, corporate ownership, address, phone number, email address,
and website.

• All costs associated with submission of this Request for Proposals are the sole
responsibility of the respondent.

• All submissions are considered public records, and as such, may be searched or
requested by members of the public.

• The Village of Sister Bay offers no guarantee of financial success to the respondent(s),
and respondents should use their own business acumen to determine if they are
endeavoring in a financially viable enterprise.

• This is a Request for Proposals, not an invitation to bid. Responses will be evaluated
on the basis of the relative merits of the proposal.
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II. Submission Materials 
The following should be incorporated into each submission: 

 
Format: Electronic submissions preferred (PDF). 
General Information. Business name, contact person, corporate ownership, address, 
phone number, email address of contact person, website, and insurance information. 
Please include a narrative introducing the company, its history of operation, relevant staff, 
total number employed, and capacity to service the Village. 
Project Proposal. At a minimum, provide information on approach, services, ideas, costs, 
timeline. 
Prior Experience. A narrative explaining prior experience with rate studies, as well as 
examples. 
References. A minimum of three municipal or utility references are required. 

 
III. Evaluation and Selection 
Evaluation Process 
The Village has established a proposal evaluation instrument which measures objective 
criteria on a weighted basis on a scale of 0-5 for each rating category. The Sewer and 
Water Utility Committee’s average score will be evaluated against the average scores from 
other submissions to determine whom to award a contract. 

 
Selection Criteria 

 
The following are the criteria used as rating categories: 

1. Qualifications 
2. Knowledge of State and Federal applicable laws 
3. Experience 
4. Level of Understanding of the Need Identified 
5. References 
6. Cost 

 
If at any point in the review process, any proposal found to be substantially non- 
responsive will be dropped from further consideration. 

 
The Village, at its sole discretion, may require presentations by respondents clearly in 
consideration for award. Other submissions, certifications, or affirmations may be 
required, as appropriate. 

 
IV. Award 
Upon final selection, all respondents will be notified by the Village, via email. 

 
The Village reserves the right to accept or reject any or all responses, to award on the 
basis of merit or cost alone, and to act in its best interests and the interests of the public. 
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The Village reserves the right to make an award or to reject any or all proposals based on 
what it considers to be its best interests. A contract will be required to effectuate service. 

 
V. Administrative Contact 
Name: Megan Barnes 
Title: Utilities Director 
E-Mail: megan.barnes@sisterbaywi.gov 
Mailing Address: 2383 Maple Dr., PO Box 769, Sister Bay, WI 54234 
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STAFF REPORT 
Date:  October 20, 2026 

Subject: Marina Building Construction Contract Award 

Prepared by: Julie Thyssen, Village Clerk 

VILLAGE OF SISTER BAY — STAFF REPORT 

Background 

Six bids were publicly opened on October 9, 2026. Elite Builds, Inc. submitted the lowest base 

bid of $2,274,000. On October 14, the Marina Committee selected Elite Builds for 

recommendation to the Village Board. 

Architect Review 

In an October 16 letter, architect Patrick Thompson reported reviewing Elite’s proposal, 

speaking with owner Pete Schmoll, and checking references. MDT concluded that Elite meets 

the bid requirements and is a responsible bidder capable of completing the project. 

Financial Impact 

The base bid includes $184,000 allocated to public restroom construction. Optional additions 

are $112,800 for copper standing seam roofing and $29,925 for the sanitary vacuum extension, 

bringing the total with both alternates to $2,416,725. Temporary restroom costs are additional 

and have not been established. 

Recommended Action 

Consider awarding the Marina Building construction contract to Elite Builds, Inc. for the base 

bid of $2,274,000, subject to satisfactory completion of the required reviews and contract 

requirements. Any proposed material change in price or scope shall return to the Board. 

Approve alternates separately. 
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A motion was made at 1:06:30 (time in meeting video) by Chairperson, Brigid White: 

“I move to conditionally award the Marina Building demolition and construction contract to 
Elite Builds Inc, for the base bid of $2,416,725.00, including Alternatives 1 and 2, subject to 
satisfactory completion of the required follow-up review by the Village architect and 
attorney, including confirmation of bid responsiveness, contractor responsibility, complete 
scope, construction schedule and marina operational continuity, insurance, and legally 
required bonding. No contract shall be executed until those conditions are documented as 
satisfied. Any unresolved material deficiency or proposed material change to the bid’s 
price or scope shall return to the Village Board for further action.”   

The motion was seconded by Kevin Grant. 

Motion carried – All ayes. 
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Owner Name: Village of Sister Bay
Contact: Benjamin Andrews, Village Administrator
Email: administrator@sisterbaywi.gov
Phone: (920) 854-4118
Anticipated Evaluation Date: 10/14/2026
Anticipated Award Date: 10/20/2026
Award Status: Pending

Firm: Contact: Phone: Base Bid Amount: Restroom Amount:
Base Bid Amount 

(Minus Restroom):
Alternative 1

(Architectural):
Alternative 2

(Civil):
Base Bid Amount

(Restated):
Base Amount
(Plus Alt 1):

Base Amount
(Plus Alt 2):

Base Amount
(Plus Alt 1 & 2):

Elite Builds, Inc. Pete Schmoll (920) 619-3150 2,274,000.00$        184,000.00$              2,090,000.00$           112,800.00$       29,925.00$         2,274,000.00$           2,386,800.00$           2,303,925.00$           2,416,725.00$           
Frank O. Zeise Construction Co., Inc. Thomas Zeise (920) 437-5426 3,079,113.00$        150,000.00$              2,929,113.00$           227,285.00$       12,059.00$         3,079,113.00$           3,306,398.00$           3,091,172.00$           3,318,457.00$           
Hoeft Construction Jay Rideout (715) 833-1761 3,350,000.00$        299,865.00$              3,050,135.00$           121,400.00$       32,500.00$         3,350,000.00$           3,471,400.00$           3,382,500.00$           3,503,900.00$           
Milbach Construction Servics, Co. Jon Meshke (920) 993-0735 2,480,935.00$        -$  2,480,935.00$           310,532.00$       49,563.00$         2,480,935.00$           2,791,467.00$           2,530,498.00$           2,841,030.00$           
SMA Construction Services, LLC Mike Abhold (920) 438-3833 2,912,000.00$        89,000.00$                2,823,000.00$           142,000.00$       14,000.00$         2,912,000.00$           3,054,000.00$           2,926,000.00$           3,068,000.00$           
VJS Construction Services David Jorgensen (262) 542-9000 2,866,695.00$        104,153.00$              2,762,542.00$           241,181.00$       12,369.00$         2,866,695.00$           3,107,876.00$           2,879,064.00$           3,120,245.00$           

Lowest: 2,274,000.00$           2,386,800.00$           2,303,925.00$           2,416,725.00$           

Alternatives:

Request for Proposal
Marina Building Demolition and Construction Services

Bid Tabulation
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October 16, 2026  

Marina Building Demolition & Construction Project 
Village of Sister Bay 

To whom it may concern: 

Having reviewed Elite Builds’ proposal, spoken with owner Pete Schmoll, and called references, it is 
our opinion that Elite has met bid requirements and is a responsible bidder well able to complete 
construction of this project. One point of clarification: their bid does not include temporary 
restroom facilities for Marina patrons as construction extends past opening day and into/through the 
Marina’s operating season. 

Patrick Thompson, AIA, NCARB 
Principal 
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STAFF REPORT 
Date:  October 20, 2026 

To:  Village Board 

Re: Interim Administrative Leadership and Assignment of Administrator Duties 

BACKGROUND 

Following the resignation of the Village Administrator, effective October 12, 2026, the Village 

Board will need to establish interim administrative oversight to ensure continuity of Village 

operations until a permanent replacement is hired. 

DISCUSSION 

Consider temporary administrative leadership arrangements, including the assignment of 

responsibilities, decision-making authority, and coordination of daily operations. Clear direction 

will help ensure staff have the necessary support and Village business continues without 

interruption. 

RECOMMENDATION 

Staff recommends that the Village Board establish an interim administrative structure and 

designate appropriate responsibilities and authority until a permanent Village Administrator is 

appointed. 

SUGGESTED MOTION 

Motion to approve interim administrative arrangements as discussed and authorize the Village 

President to coordinate the assignment of administrative responsibilities, subject to applicable 

Village policies and legal requirements. 
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STAFF REPORT 
Date:  October 20, 2026 

To:  Village Board 

Re: Initiation of Recruitment and Hiring Process for Village Administrator Position 

BACKGROUND 

Following the resignation of the Village Administrator, effective October 12, 2026, the Village 

Board will need to begin the process of recruiting and selecting a permanent replacement. 

DISCUSSION 

The Board should consider the recruitment process, including review of the position description, 

recruitment methods, advertising, application deadlines, and the selection process. The Board 

may also wish to determine whether recruitment will be managed internally or with the 

assistance of an outside firm. 

RECOMMENDATION 

Staff recommends that the Village Board authorize initiation of the recruitment process and 

provide direction regarding the hiring timeline and procedures. 

SUGGESTED MOTION 

Motion to authorize initiation of the recruitment and hiring process for the Village Administrator 

position and direct staff to proceed in accordance with the recruitment procedures established 

by the Village Board. 
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Follow link below for more reports:
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:28876f92-338f-4bb7-
a194-706883c47c6d
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Village of Sister Bay
Board Report

Meeting Date: October 20, 2026

Amount Total
248,612.15$  

951.32 
Village Total 249,563.47$  

340.00$  
- 
- 

Minor Funds Total 340.00$  

Debt Service Village 224,405.00$  
Special Revenue - 
Marina 12,675.00 
Utilities 1,345.50 

Debt Service Total 238,425.50$  

10,525.50$  
- 

CIP/TIF total 10,525.50$  

18,200.58$  
75,944.51 

4,259.15 
- 

Utility total 98,404.24$  

18,948.53$  
2,940.54$  
1,580.78$  

Marina Total 23,469.85$  

Net payroll:
09/04, 9/18 and BPR 
09/30 94,989.23$  

4,679.46 
12,850.32 

Payroll/taxes total 112,519.01$  

733,247.57$  

Respectfully submitted,

Volodymyr Gannik

Bank fees & bills paid electronically

          Staff members have carefully reviewed the following bills and are recommending 
that they all be approved.

Bills By Type
Village bills prepaid
Bank fees & bills paid electronically

Special Revenue Funds bills
Special Revenue Sales Tax

Financial Specialist/Village Treasurer

Retirement paid online 

TOTAL ALL BILLS

CIP/TIF bills prepaid
CIP/TIF Bank fees paid electronically

Water fund bills prepaid

Collection fund bills prepaid
Bank fees & bills paid electronically

State taxes paid online 

Wastewater fund bills prepaid

Marina bills prepaid
Marina sales tax
Marina credit card fees & bills paid by EFT
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STAFF REPORT 
Date:  October 14, 2026 

To:  Village Board 

From: Julie Thyssen, Village Clerk 

Re: Availability of Additional Reserve “Class B” Liquor License 

Background 

The Wisconsin Department of Administration (DOA) has confirmed the Village of Sister Bay's 

2026 population at 1,229 residents, exceeding the Village's next population threshold of 1,225 

for an additional Reserve “Class B” liquor license. 

As a result, the Village qualifies for one additional Reserve “Class B” liquor license under 

Wisconsin's population-based quota system. 

Village Ordinance Requirements 

The Village's existing alcohol licensing ordinance establishes the following requirements: 

(a) Application for Reserve “Class B” Liquor License: Reserve “Class B” liquor licenses were

created by the State of Wisconsin through special legislation in the late 1990’s and are available

through population increases of 500 people based on estimates provided by the State

Department of Administration (DOA) since the inception of the quota system.

The availability of a Reserve “Class B” liquor license will be published on the Village website and 

announced at a minimum of two (2) board meetings following the receipt of the DOA population 

estimate qualifying the Village for such license. 

Application will be made on state prescribed forms (AT-106, AT-103, and AT-104) and an auxiliary 

questionnaire prepared by the Municipality and provided by the Clerk. The filing deadline will be 

April 1 of each year. Candidates will be provided with the date of the board meeting at which 

those applications will then be reviewed. 

The availability of a Reserve “Class B” liquor license does not require the Village Board to grant 

it. 
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License Availability and Next Steps 

Pursuant to the ordinance, the Village will: 

1. Publish notice of the additional Reserve “Class B” liquor license availability on the Village

website.

2. Announce the availability at October 20, 2026 and November 17, 2026, Village Board

meetings to satisfy the two-meeting requirement.

3. Make application materials available through the Village Clerk's office, with an application

filing deadline of April 1, 2027.

4. Present any applications received to the Village Board for consideration in accordance

with the ordinance.

Board Action 

No Board action is required at this time. This report serves as the first of the two required Village 

Board announcements regarding the availability of the additional Reserve “Class B” liquor license. 
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AWARDING AVAILABLE “CLASS B” LIQUOR LICENCES 

Authority:  Authority to grant liquor license in the Village of Sister Bay lies with the 
Village Board per Wis. Stats. Chapter 125 and Chapter 6 of the Sister Bay Municipal 
Code.  Seated board members who own, operate, or are associated by employment by 
any establishment requesting licensure from the full board shall recuse them 
themselves from discussion and voting on license requests.  If the number of individuals 
required to recuse themselves from discussion results in the lack of a quorum, a 
majority vote of the remaining trustees will be sufficient to grant a license.   

Process:  When a Reserve “Class B” license becomes available, the municipality shall 
publish notice on its website and include an announcement at a minimum of two (2) 
board meetings following the receipt of the DOA population estimate.   Interested 
candidates will submit an application on state prescribed forms (AB-200, AB-100, and 
AB-101), and an auxiliary questionnaire prepared by the municipality and provided by 
the Clerk.  The deadline for filing of applications will be April 1 of each year.  Candidates 
will be provided with the date of the board meeting at which those applications will be 
reviewed.  The availability of a Reserve “Class B” liquor license does not require the 
Village Board to grant it.    

General Qualifications:  Applicants shall be familiar with the requirements in Wis. Stats. 
Chapters 125 and 139, and Chapter 6 of the Sister Bay Municipal Code prior to licensure. 
Additional information can be found  at the  WI Department of Revenue website: 
https://www.revenue.wi.gov/Pages/AlcoholBeverage/home.aspx  

Required Documentation: 

• AB-200 Alcohol Beverage License Application

• AB-100 Alcohol Beverage Individual Questionnaire (Required for all members of the

business. If their name is on the application, they need to complete this form.)

• AB-101 Alcohol Beverage Appointment of Agent (if required)

• Village of Sister Bay Reserve License Questionnaire (attached)

• Copy of Wisconsin Seller’s Permit Identification Number

• Copy of Federal Identification Number (FEIN)

• If leasing a space, provide a copy of the current lease to include the property address,

parties involved and the dates of the lease

• Proof of completion of a responsible beverage server training course

• Site Plan with on-site parking

• Floor plan with available seating and labeled areas where alcohol is served and stored

• Reserve License initial issuance fee of $20,000
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PARKS & STREETS DIRECTOR’S REPORT 

Date:  October 5, 2026 

OPERATIONS UPDATES 

Shouldering: 

• Staff have continued to fill in low spots along roadway.

Tree rings: 

• Staff have continued to install mulch rings around trees throughout the park system.

• They have installed 15 in total to date for the year.

Seasonal Transition: 

• Staff have begun the process of removing, cleaning and storing items for the upcoming

cooler season.

Marina Fest: 

• The event was a success, with no major concerns coming to light.

• Staff worked with SBAA and Sister Bay/ Liberty Grove to help plan, set-up and clean-up

for the event.

• The department would like to thank the Sister Bay/ Liberty Grove fire department for

the help they provided in cleaning up trash and litter throughout the course of the

event. Great Job!

Infrastructure- Seismic shift: 

• Staff completed committee request to find engineering drawing for Gateway Dr.

• Staff ask the Village engineer to review the drawing to see if anything could be found

that looks off.

• After reviewing the drawing nothing unusual was found.
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OPERATIONS UPDATES Continues 

• The opinion of the Village engineer on what may have occurred is heat expansion

combine with heavy vehicle traffic.

• The County HWY department has been contacted to come out and grind down the

asphalt hump and apply a mastic patch (polymer -modified asphalt binder) over the

affected area.

• Refer to Figure (s) 1- Infrastructure; Seismic Shift for Visual

Burr Oak in Distress: 

• Good news, the Burr Oak tree that was affected the most by Chlorosis is showing signs

of a turnaround with new leaf growth in affected area.

• Hoping for a full recovery next growing season. I will continue to monitor the situation.

• Refer to Figure (s) 2- Burr oak in Distress

Little League Field Tree trimming: 

• Staff have started to trim the pine tree branches back that run along the back side of the

little league ball field fence.

• Trimming the branches back will help provide easier access to the grass area around

those trees. Helping staff maintain that area more effectively.

• Refer to Figure (s) 3- Little League Field Tree Trimming

Beach hazard- Cable in the Water: 

• Staff identified three additional sites where cables were popping up out of the sand.

• Bring the total to four locations.

• Staff mark the locations with buoys

• Somerset Marine was able extract all exposed cable.

• The cables were attached to concrete and rock pier.

Dog Park Maintenance: 

• Maintenance at the Dog Park has been increased.

• Staff efforts have not gone unnoticed by visitors with someone taking the time to write

a thank you letter.

o Refer to Figure (s) 4- Dog Park maintenance
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PROJECT AND PROGRAM UPDATES 

Waterfront Gazebo Stone bench and counter: 

• After confirming with the parks committee when this project would need to be

completed by (Memorial Weekend 2027).  I reached back out to Franke Masonry to see

if they could commit to this finish date.

PROJECT AND PROGRAM UPDATES

• Staff have made several attempts but have not gotten a response back yet.

• Staff will start the process of reaching out again to contractors regarding this project.

 Pizza Box Receptacles: 

• Staff will be proposing the inclusion of two (2) pizza box receptacles in the 2027 Annual

Budget

• If approved these will be purchased in early 2027 and installed before the tourist

season.

• Local pizza-based restaurants were solicited for a financial contribution for the

purchase of the pizza box receptacles.

Community Investment Fund (Bay’s Ballfield Restrooms Addition): 

• The Community Investment Fund application was submitted, per the Committee’s

direction.

• The Community Investment Fund application was submitted on 09/21/2026.

• The decision will likely be known in 2 months (end of November 2026) whether

funding was awarded or not.
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REPORT FIGURES 

Figure (s) 1- Infrastructure; Seismic Shift for Visual 
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Figure (s) 2- Burr oak in Distress 
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Figure (s) 3- Little League Field Tree trimming 
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Figure (s) 4- Dog Park Maintenance 
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Village of Sister Bay 
Sewer and Water Utilities Committee Operations Report 

Sewer and Water Utilities Committee Meeting 
October 13, 2026 

Capacity Report  
See the attached report for August 2026. 

Well Permit Status Report 
2026 well permit status; see enclosed information. 

Review Financial Statements 
See the attached financial reports. 

Simplified Rate Case 
The application for a simplified rate case has been started. A notice will be published in the October 23, 2026, issue of the 
Peninsula Pulse and the application will be submitted to the PSC on October 30, 2026. The rate effective date requested is January 
1, 2027. 

Sludge Tank Aeration Replacement  
Materials for replacement have been submitted for production. Delivery is scheduled for November 13, 2026. The demo of the 
existing equipment is scheduled for November 9, 2026. August and Winters is hoping to have the installation complete by 
November 20, 2026.  

DNR Sanitary Survey 
Our DNR Representative was on site at the WWTP on September 22, 2026, for the Village’s wastewater facility inspection. The 
inspection is required as part of the WPDES permit renewal process. The purpose of the inspection is to determine compliance 
with the conditions of the WPDES permit and review wastewater operations and management activities at the facility.  

Valve Turning 
Annual valve turning has commenced. Operators will be exercising every main valve and hydrant valve in the distribution system.  

Electrical Outage 
WPS notified the Village of a planned electrical outage on October 6, 2026, from 11:30 pm to October 7, 2026, at 3:30 am. 
Operators came in at 9:30 pm to set up the required portable generators and to wait for the transfer to ensure all programming 
and operations were functioning. Everything operated perfectly on the available emergency backup power sources. No issues 
arose and it was a great training refresher on emergency backup power operations for all of the Operators.   

Megan Barnes, Utilities Director 
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COMMITTEE REPORTS 

Date:  October 20, 2026

To:  

Re: 

Village Board 

October 2026 Committee Reports

Committee reports for the month are included below. 
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Sister Bay/Liberty Grove Library - August 2026: 

August brought the data/technology changes of new software, websites, and apps for our 

library staff and patrons. The scheduled closures for the transition, data migration, and 

trainings occurred in mid-August where we saw a paired decrease in door counts for the month 

from being closed those days. Lots of patron compliments loving the new app especially now. 

We had several familiar normal things going on too, like our themed passive coloring pages in 

the kids area, monthly craft kits, Book Club, Northern Door Genealogy Society, and Wooly 

Stitches, which rescheduled to the following week after the closure. We had a larger than 

normal attendance of 14 adults joining together for a morning of stitching, socializing, and a 

special feature of this August’s gathering: surplus supply swapping.  

We brought back two familiar fan favorites from past year’s summer programs as well for 

August:  

• The Peninsula Reptile House (sponsored by the Door County Library Foundation) with

47 patrons attending including pre-schoolers, elementary agers, teens, and adults.

• And the Door County Alpaca Ranch Tour held off-site at the ranch (funded by Friends of

Door County Libraries) with full to capacity registration and many on the wait list.

o This event brought together all age groups from young grandkids to middle and

high schoolers to parents and grandparents.

o A great event to do as a family with other families, and even just adults on their

own with fellow community members learning together and enjoying being

outside.

o We had attendees come from close by, as well as from over an hour drive to

attend. One participant who drove from Southern Door County said she has

been keeping an eye out for library events, but this was her first to attend and it

68



was the ranch tour that got her, as she had been wanting to check them out. She 

said she is now more likely to attend other library events because of the great 

experience with this one and is hopeful for more off-site opportunities. 

o Folks have been eager to know if/when any future tour dates will be offered

through the library. With so much interest and success, we have scheduled to

host a Fall opportunity on Wednesday, October 14 for a group 10:30am tour.

To participate in the alpaca tour, spots must be pre-reserved with confirmation

back through our branch prior to the event.

Newly offered topics in August included a three-part Tuesday night Travelogue Series held 

across the month covering the history and Forts of Mobile Bay.  

Also an Upcycled Bookmark Workshop that was supplied partly through items harvested from 

our free table and facilitated by Sara McKillop. It was drop in style at the library where 22 

patrons across all age categories created their very own upcycled homemade bookmark. The 

workshop was sponsored and provided by the Unitarian Universalist Fellowship of Door County 

and Environment Committee. Celebrating 30 years and the theme of Reading to Repair.  

Finally, as many may have seen in the recent release of the Pulse, we were featured online (Aug 

27) and in print about the monarch and milkweed educational programming we offer at our
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location throughout the summers in July and August. The article itself also brought in interested 

happy readers of it who are new to our branch to check us out. Here is the link to the online 

article https://doorcountypulse.com/minding-the-monarchs/  

     

 

Connected to this, we held a program while we 

were closed for the technology transition where 

several families joined us for Monarch Sing & 

Sign Storytime in the library garden. It was a 

lovely time and all were please to have Debbie 

Clement return this summer providing a 

program where kids learn about 

metamorphosis, monarch journeys, their story, 

and sing, dance, and sign along to storytime 

songs about nature.  
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Minutes for the October 13, 2026 meeting of the Utilities- SWUC Committee- Unapproved Version 

Sewer and Water Utilities Committee Meeting Minutes 

Tuesday, October 13, 2026 at 1:00 P.M. 

Sister Bay Wastewater Treatment Plant- 2124 Autumn Court 

and Video Conference 

(Unapproved Version) 

1. Call Meeting to Order

Chairperson Nate Bell called the Sewer and Water Utilities meeting to order on Tuesday, 

October 13, 2026, at 1:00 PM. 

2. Roll Call

A roll call was conducted, with the following members present: Chairperson Nate Bell and 

member Steven Bacsi 

Staff present: Utilities Director Megan Barnes and Utilities Clerk Kara Kroll 

3. Approval of Agenda

Motion by Bell, second by Bacsi to approve the agenda as presented. Motion carried – all 

ayes. 

4. Approval of Minutes of the August 25, 2026 Meeting, As Published

Motion by Bacsi, second by Bell to approve the minutes of the August 25, 2026 meeting as 

presented. Motion carried – all ayes. 

5. Comments, Correspondence and Concerns from the Public

There were no members of the public present and no correspondence to report. 

6. Discussion/Action Items

a. Sewer Rate Study RFP

Utilities Director Barnes presented a draft Request for Proposals (RFP) based on the 2024 

rate study RFP. She updated the project description and kept the scope open so respondents 

could propose rate structures, such as fixed, variable and flow-based components. She 

replaced the term "engineer" with "consultant" to attract more respondents, since only one 

response was received last time. 

Director Barnes recommended posting the RFP on the Quest CDN platform to reach 

consulting firms nationally, instead of the past practice of posting on the village website and 

sending it to selected firms. Chair Bell asked how Quest is funded and said he preferred a 
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known, fixed fee over a percentage-based charge. Director Barnes said she would confirm the 

fee structure with her contact at the company. She will also replace the former administrator's 

name with her own as the contact on the RFP. 

The proposal period would be about two and a half to three weeks, ending shortly before the 

next village board meeting. The committee agreed that proposals should go directly to the 

village board without a separate committee meeting. The goal is to award the proposal at the 

November board meeting and have the new sewer rates take effect January 1, 2027, in line 

with the water rate increase. If the schedule slips, the effective date could move to April 1, 

although Chair Bell said a common January 1st date would help reduce calls from customers. 

Additional special board meetings could be used to keep the schedule. 

Motion to recommend the Sewer Rate Study RFP to the Village Board for approval was made 

by Bell and seconded by Bacsi. The motion carried – all ayes. 

b. WPDES PFAS General Permit Discussion  

Director Barnes reported that the DNR placed a general WPDES permit on the village 

covering PFAS and biosolids. The village's own permit is still being renewed and does not 

yet include PFAS provisions. Annual PFAS sampling of sludge is now required, and the 

village has sampled since 2024. Every result has fallen in the Tier 2 exceedance range for 

combined PFOA and PFOS, which is above 20 and below 50 micrograms per kilogram. 

Because of this, the village must notify the facilities that accept its sludge, SBU and New 

Water. If they cannot dilute the sludge to meet their limits, they may stop accepting it. If a 

further sample is again at Tier 2, the village must begin monitoring plant effluent and take a 

90-day follow-up sample. If that sample also falls at Tier 2, the village must develop a PFAS 

source identification and reduction plan. The DNR representative advised that this will be 

difficult and suggested possibly testing hauled-waste loads, starting with septic tanks. 

Director Barnes said she expects other area facilities, including Fish Creek and Ephraim, to 

be at similar levels. Committee Member Bacsi suggested public education on household 

PFAS sources. Director Barnes said staff would need to collect samples themselves to ensure 

accuracy. Other issues she raised were: 

• Sampling costs, which she said should be charged to the tank owner. 

• Tracking and metering hauled waste. 

Chair Bell agreed that sampling should be a tank-owner expense and said that if hauled waste 

is the cause, added costs could be passed on to hauled-waste customers. The next sample is 

due in December. Director Barnes will update the committee on the results and on planning. 

No action was taken. 

c. Facilities Study Discussion 

Director Barnes reviewed the facilities study. The general permit allows biosolids that are 

incinerated or dried to a set temperature to receive a variance from the new PFAS limits, 

which ties the permit to the study options. The reed bed option was estimated at about $4 

million, compared with $17.8 million for a sludge dryer, and has lower operating costs. 
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Director Barnes said she considered reed beds a solution for about 15 years but not a 

permanent one. She cited several concerns: 

• The material remains wet and would still need to be landfilled. 

• Landfills may eventually restrict wet PFAS-affected material. 

• Concrete berms may shift and crack in Wisconsin's climate. 

• Leaks could reach the groundwater that supplies the village's wells. 

Chair Bell said the sludge dryer's long-term operating cost is a concern because the village 

relies on LP gas while neighboring facilities use natural gas. He said any reed bed option 

should be framed as a temporary solution, with the eventual replacement cost modeled. He 

also said regional cost sharing for reed beds did not appear practical. Director Barnes said 

Fish Creek and Ephraim had expressed concerns about cost and that no further 

communication had been received from them. Both said that regional discussions had still 

been worthwhile for relationships with neighboring operators. 

The committee discussed funding, including USDA and the Clean Water Fund, which are 

mostly low- or no-interest loans rather than pure grants. The committee agreed that a full 

village board discussion should wait until after the budget season, in early 2027. The topic 

will be placed on the January committee agenda. Director Barnes will research grant 

deadlines, financing options and any equipment updates from the dryer vendor, including 

heat pump options. No action was taken. 

d. Wastewater Treatment Plant Operations Report 

Director Barnes reported that public notice of the water rate case will be published in the 

Peninsula Pulse on October 23, with the new rate effective January 1, 2027. Sludge tank 

aeration repairs are scheduled for completion by November 20. She also reported on the 

recent DNR sanitary survey, in which the inspector called the plant one of the cleanest in 

Door County that he has inspected, with a good maintenance schedule. About four corrective 

items remain to be submitted. She also noted winter maintenance preparations were 

underway. 

Motion to accept the Wastewater Treatment Plant Operations Report was made by Bell and 

seconded by Bacsi. The motion carried – all ayes. 

 

 

7. Matters to be placed on a future agenda or referred to a committee, official, or 

employee 

The following items were identified for future action: 

• Facilities study will be placed on the January committee meeting agenda. 

• The RPF, with the contact information edits, will go to the next village board meeting. 

8. Adjournment 

Motion by Bell, second by Bacsi to adjourn at 1:47 PM. Motion carried – all ayes. 
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The next meeting of the Sewer and Water Committee will be conducted at 1:00 P.M. on Tuesday 

January 12, 2027 at the Sister Bay Wastewater Treatment Plant - 2124 Autumn Court and via Video 

Conference. 

 
 
Respectfully Submitted, 

 

 

 

Kara Kroll 

Utilities Clerk 
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PERSONNEL COMMITTEE MEETING MINUTES 1 

Thursday, September 10, 2026, 1:00 PM 2 

(Approved as amended) 3 

 4 

 5 

1. Call to Order 6 

Chair Howson called the Personnel Committee meeting to order on Thursday, September 10, 2026, at 7 

1:02 P.M. 8 

 9 

2. Roll Call 10 

Present: Lousie Howson, Patrice Champeau, Brigid White. 11 

Also Present: Administrator Benjamin Andrews and Village Clerk Julie Thyssen 12 

 13 

3. Approve Agenda 14 

The agenda was amended to remove the Executive Session (Item 9) from the meeting. No additional 15 

changes were noted. 16 

Motion to approve the agenda as amended was made by Howson and seconded by Champeau. Motion 17 

carried — all ayes. 18 

 19 

4. Approve Minutes 20 

a. July 20, 2026 21 

Motion to approve the minutes of July 20, 2026 was made by Howson and seconded by Champeau. 22 

Motion carried — all ayes. 23 

 24 

5. Comments, Correspondence, and Concerns from the Public 25 

A resident, Doug Roberts, raised concerns regarding late-night disturbances at Pebble Beach occurring 26 

around 2:00 AM, including loud music and lighting.  27 

 28 

6. Discussion/Action Items 29 

a. Organization Chart Review 30 

Andrews presented a draft organizational chart, developed for the Village. The chart reflects the 31 

current structure from citizens through elected officials, the Village Administrator, contracted 32 

services, and the four Village departments: Administration, Parks and Streets, Utility, and Marina. 33 

The Committee directed the following revisions prior to sharing the chart with the Village Board: 34 

• Replace "Zoning Administrator" with "Code Compliance Officer (Part Time)" to accurately 35 

reflect the current structure, noting that the title "Part Time" is the official position title. 36 

• Add FTE counts within each position box. 37 

• Clarify the Village Board box to indicate "1 President, 6 Trustees." 38 

• Retain Friends of the Ice Rink as a community partner, given their operational responsibility 39 

over a Village asset. 40 

 41 

The Committee noted that the library and historical society are separate organizations and need not 42 

appear on the chart. The revised chart will be reviewed at the next meeting before being presented 43 

to the full Board. 44 

 45 

Action Item: Andrews to update the organizational chart incorporating the Committee's revisions for 46 

review at the next meeting. 47 

 48 

b. Job Description Reviews 49 

Zoning Administrator 50 
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Andrews presented a reformatted draft job description for a Zoning Administrator position, developed 1 

in part by referencing the Town of Ledgeview's comparable position. The FLSA classification and pay 2 

type were intentionally omitted pending further discussion. 3 

 4 

Champeau raised a concern regarding a potential conflict of interest in having a single position both 5 

issue short-term rental (STR) permits and enforce related ordinances. Following discussion, the 6 

Committee concluded there is no structural conflict, as the current Code Compliance Officer role 7 

operates in the same integrated manner. Enforcement authority is explicitly captured in the job 8 

description under "Code Enforcement Investigations," including inspections in response to zoning, 9 

nuisance, property maintenance, and STR complaints. 10 

 11 

White suggested that the process by which residents report STR complaints be referred to the 12 

Planning Commission for review, given concerns about the existing notice and complaint procedures. 13 

The Committee agreed. 14 

 15 

The following revisions to the job description were directed: 16 

• Add liaison language for Plan Commission and Zoning Board of Appeals (e.g., "Liaison duties 17 

including coordination with committee chairpersons"). 18 

• Remove the reference to Ledgeview's customer service model from the Customer Service and 19 

Public Interaction section. 20 

• Retain the supervision notation that the position does not supervise other employees, with 21 

the understanding that the job description would be updated if that changes. 22 

 23 

Action Item: Planning Commission to be formally notified, via letter from the Andrews, of the 24 

Personnel Committee's referral regarding STR notice requirements and complaint procedures. 25 

 26 

c. Zoning Administrator 27 

The Committee discussed the practical and budgetary parameters of the proposed Zoning 28 

Administrator position.  29 

The Committee estimated the position would require approximately 35 hours per week during peak 30 

season and 20 hours per week in the off-season. There was consensus that a full-time, year-round 31 

salaried position would attract the strongest candidates and provide sufficient workload, particularly 32 

with the potential consolidation of STR administrative functions currently distributed across multiple 33 

staff members. 34 

 35 

The Committee agreed to direct the Village's financial consultant to run budget impact projections for 36 

both a full-time salaried scenario (using a $75,000 placeholder) and a part-time hourly scenario, to be 37 

presented to the full Board. 38 

 39 

The position is anticipated to be recruited and filled in 2027, with a budget placeholder incorporated 40 

into the upcoming budget cycle accordingly. 41 

 42 

Action Items: 43 

• Andrews to work with the Finance Specialist/Treasurer to prepare budget projections for both 44 

full-time salaried and part-time hourly scenarios for the Zoning Administrator position. 45 

• Revised job description and budget analysis to be presented to the Committee prior to 46 

submission to the Village Board, anticipated for the October Board meeting. 47 

 48 

7. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee  49 

a. Comprehensive Employee Handbook Review 50 

The following items were identified for placement on future Personnel Committee agendas: 51 
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• Utility Department job description reviews 1 

• Village Administrator job description review 2 

• Comprehensive Employee Handbook review 3 

The Committee also directed that the STR notice and complaint process be formally referred to the 4 

Planning Commission via letter from the Administrator. 5 

 6 

8. Next Meeting 7 

The next meeting date was not formally set during the meeting. The Committee noted that a meeting 8 

prior to the October Village Board meeting would be necessary to finalize the Zoning Administrator 9 

proposal. 10 

 11 

9. Executive Session 12 

The Executive Session was removed from the agenda by amendment at the opening of the meeting. 13 

No executive session was held. 14 

a. Parks and Streets Department; Personnel Matters 15 

No action taken. 16 

b. Employee Performance Evaluation Review; Six (6) Month Follow-Up 17 

No action taken. 18 

 19 

10. Adjourn 47:54 20 

Motion to adjourn at 1:49 was made by White and seconded by Champeau. Motion carried — all ayes. 21 

 22 

Minutes submitted by Village Clerk Julie Thyssen 23 
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PERSONNEL COMMITTEE MEETING MINUTES 1 

Tuesday, September 22, 2026, 9:00 AM 2 

(Unapproved) 3 

 4 

 5 

1. Call to Order 6 

Chair Howson called the Personnel Committee meeting to order on Tuesday, September 22, 2026, at 7 

9:02 AM. 8 

 9 

2. Roll Call 10 

Present: Lousie Howson, Patrice Champeau, Brigid White 11 

Also Present: Administrator Benjamin Andrews, Village Clerk Julie Thyssen, Corey Ramsey, Wesley 12 

Collins, Peter, Mitchel Maskewitz, Peder Lauscher.  13 

 14 

3. Approve Agenda 15 

Motion to approve the agenda was made by White and second by Champeau. Motion carried — all 16 

ayes. 17 

 18 

4. Approve Minutes  19 

a. September 10, 2026 20 

Page 2, line 22, Champeau spelled wrong.  21 

Motion to approve minutes as amended was made by Howson, seconded by White. Motion carried 22 

— all ayes.  23 

 24 

5. Comments, Correspondence, and Concerns from the Public  25 

There were no public comments, correspondence, or concerns. 26 

 27 

6. Executive Session 28 

a. Parks and Streets Department; Personnel Matters 29 

The Committee convened into executive session at 9:04 via roll call per Wis. Stats. 19.85(1)(c) to 30 

consider employment, promotion, compensation, or performance evaluation data of public 31 

employees. 32 

 33 

b. Reconvene into Open Session 34 

The Committee reconvened into open session at 10:58 via roll call.  35 

 36 

c. Motion or Action 37 

Motion to schedule a follow-up personnel committee meeting was made by White and seconded. 38 

Motion carried — all ayes. 39 

 40 

7. Discussion/Action Items 41 

a. Organizational Chart Review 42 

Andrews presented an updated organizational chart incorporating recommendations from the prior 43 

personnel committee meeting. Revisions included adding FTE counts, trustee and president 44 

quantities, election workers, and part-time ice rink workers. The 2027 proposed chart reflects 45 

removal of the code compliance officer position and inclusion of a TBD zoning administrator 46 

position. The Committee approved the organizational chart as presented for use in the 2027 47 

proposed budget. 48 

 49 

b. Job Description & Compensation Reviews 50 

i. Utility Department 51 
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Given time constraints, the Committee moved to postpone this item. 1 

Motion to table the Utility Department job description and compensation review to a future meeting 2 

was made by White and seconded by Champeau. Motion carried — all ayes. 3 

 4 

ii. Zoning Administrator 5 

Andrews presented three compensation scenarios for a zoning administrator position: 6 

• Scenario 1 (Full-Time/Exempt): 2,080 hours at $75,000 base salary, with full benefits totaling 7 

approximately $117,000. 8 

• Scenario 2 (Non-Exempt/Variable Hours): 1,430 hours (20 hours/week winter, 35 9 

hours/week summer) at $36.06/hour, totaling approximately $51,000 base with retirement 10 

and social security benefits only. 11 

• Scenario 3 (Part-Time): 1,040 hours at $36.06/hour, totaling approximately $37,000 base 12 

with Social Security only. 13 

 14 

The Committee discussed the compensation options for the zoning administrator position. 15 

Champeau favored Scenario 1 to improve recruitment, while White leaned toward Scenario 2 due to 16 

budget and workload considerations. Scenario 3 was viewed as not viable. Andrews noted the 17 

current code compliance officer position costs about $30,000 annually. The Committee agreed to 18 

forward Scenarios 1 and 2 to the Village Board with cost comparisons, including current code 19 

compliance costs, for the board to determine the preferred structure. The Committee also agreed to 20 

remove references to engineering and criminal justice from the job description and emphasize 21 

hands-on experience. 22 

Motion to recommend to the Village Board the addition of a zoning administrator position, and to 23 

forward wage and salary cost estimates for both a full-time exempt and a non-exempt scenario, was 24 

made by Howson and seconded by White. Motion carried — all ayes. 25 

 26 

iii. Village Administrator  27 

Andrews presented the revised village administrator job description, which incorporated minor 28 

language edits and additions related to planning and zoning skills as recommended at the prior 29 

meeting. 30 

Motion to approve the amended village administrator job description was made by Champeau and 31 

seconded by White. Motion carried — all ayes. 32 

 33 

8. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee 34 

a. Comprehensive Employee Handbook Review 35 

The following items were identified for placement on a future personnel committee agenda: 36 

• Utility Department job description and compensation review. 37 

• Parks Department compensation review, including consideration of wage adjustments for 38 

the 2027 budget. 39 

• Certification and professional development incentive programs. 40 

 41 

9. Next Meeting Date/Time 42 

Tuesday, October 6, 2026, at 9:00 AM 43 

 44 

10. Adjourn 45 

Motion to adjourn at 11:33 was made by Howson and seconded by Champeau. Motion carried — all 46 

ayes. 47 

 48 

Minutes submitted by Julie Thyssen, Village Clerk 49 
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VILLAGE OF SISTER BAY 1 
PLAN COMMISSION MEETING MINUTES 2 

TUESDAY, SEPTEMBER 22, 2026 3 
UNAPPROVED 4 

 5 
1. Call to Order & Roll Call  6 
Chairperson Nate Bell called the Plan Commission meeting to order on Tuesday, September 22, 2026, 7 
at 5:30 P.M., and roll call was taken. 8 
 9 
Present: Commission members Nate Bell, Jerry Ahrens, Skip Heidler, and Brigid White.  10 
 11 
Staff Member(s): Village Zoning Administrator Benjamin Andrews, Administrative Assistant Sarah 12 
Bertges. 13 
 14 
Others: Mary Pat Carlson, Mihir Sinhasan.  VIA ZOOM: Jake Gazlay. 15 
 16 
2. Approve of Agenda  17 
Prior to approval, Bell moved to amend the agenda with two changes: item 3 (Approve Meeting 18 
Minutes) was corrected to reference the July 28, 2026 regular meeting rather than the June 23 19 
meeting, and item 5a (Development Agreement; Sister Bay General Store, LLC) was removed from 20 
the agenda on the advice of counsel.  21 
Motion to approve the agenda as amended was made by Heidler and second by Ahrens . The motion 22 
carried- all ayes. 23 
 24 
3. Approve Meeting Minutes  25 
3a. July 28, 2026; Regular Meeting 26 
Heidler presented several corrections to the draft minutes. 27 
Motion to approve the July 28, 2026 meeting minutes as amended was made by Heidler and second 28 
by Ahrens. The motion carried – all ayes 29 
 30 
4. Comments, Correspondence, and Concerns from the Public  31 
Bell noted that one email had been received from a member of the public the previous day and that 32 
all commissioners had been provided a copy. No other comments or correspondence were received. 33 
 34 
5. Discussion/Action Items  35 
 36 
5a. Development Agreement; Sister Bay General Store, LLC; 10674 North Bay Shore Drive 37 
This item was removed from the agenda prior to approval on the advice of counsel. 38 
 39 
5b. Text Amendment Revisions Discussions  40 
Andrews provided an overview of the procedural requirements for adopting any proposed zoning 41 
code amendments. He outlined a two-scenario timeline: under Scenario 1, a public hearing could 42 
follow this meeting with adoption in November; under Scenario 2, a public hearing held in 43 
conjunction with the October 29 meeting would result in adoption in December. Sample notice 44 
documents, a standard ordinance amendment format, and individual staff reports for each 45 
amendment topic were included in the commission's packet. 46 
The commission discussed scheduling concerns. Bell noted that the October 29 meeting falls on a 47 
Green Bay Packers game day and expressed reluctance to hold a public hearing on that date out of 48 
fairness to the public. The commission reached consensus that the October 29 meeting could proceed 49 
as a regular plan commission meeting without a public hearing. The public hearing should be 50 

80



scheduled on November 10 in conjunction with a regular plan commission meeting — two weeks 1 
ahead of the regular November schedule. 2 
Andrews confirmed that holding a public hearing on November 10 would allow sufficient time for 3 
the required Class 2 notice publication, even if some final details of the amendments were still being 4 
refined at the October 29 meeting. The commission agreed to proceed on this schedule. 5 
 6 
5.b.i. Automotive Body and Mechanical Repair  7 
Andrews summarized the changes made to the draft ordinance language since the previous meeting, 8 
including moving automotive body and mechanical repair from a permitted use to a conditional use, 9 
incorporating specific code references for noise, fumes and ventilation, and outdoor vehicle storage 10 
screening. 11 
Heidler raised several points for discussion and correction: 12 

● A reference to code section 66.0403 was noted to contain a formatting error and should be 13 
corrected. 14 

● Lines 21–27 of page 55 were discussed regarding outdoor vehicle storage screening 15 
requirements for large trucks, semi-trailers, and large equipment. Heidler recommended 16 
adding a sub-bullet referencing the applicable code section (§66.0405(8)), with language 17 
indicating that businesses servicing larger vehicles may be required to provide taller or 18 
additional screening as determined by the Plan Commission, rather than mandating a 19 
specific fence height in all cases. White noted that an 8-foot solid fence would look unusual 20 
and that evergreen plantings could supplement screening for taller vehicles. The commission 21 
agreed with language along the lines of: "If large vehicles are serviced, greater screening 22 
compliance with §66.0405(8) may be required." 23 

● A scrivener’s error on line 32, where a comma appeared in place of a decimal point in a code 24 
reference, was identified for correction. 25 

The commission debated proposed subsection (f), which would have closed the business to the 26 
public between certain hours. Heidler, Bell, and White all agreed this provision was unnecessary, as 27 
operating noise is governed by existing ordinances applicable to all businesses, and towing drop-offs 28 
during off-hours are an inherent characteristic of the trade that cannot realistically be regulated. The 29 
commission acknowledged other sections of the code that include operational conditions for specific 30 
uses (such as kennels), but agreed that those conditions address distinct circumstances. Consensus 31 
was reached to strike subsection (f) from the draft ordinance entirely. 32 
 33 
5.b.ii. Fee-In-Lieu of Parking  34 
Andrews presented a revised fee-in-lieu of parking formula developed using real assessed value data 35 
for the B-3 district. The formula incorporates the following variables: assessed land value per square 36 
foot (B), the standard parking space area (L, set at 350 square feet per space), construction cost per 37 
space (Z), an amortization period of 20 years (A), and annual maintenance (M). Andrews indicated 38 
the formula produces an annual fee of approximately $1,435 per parking space, which he noted was 39 
not far off from prior static estimates. 40 
Key discussion points included: 41 
Square footage per space: Heidler questioned the use of 350 square feet, noting that a standard stall 42 
is 9 by 20 feet (180 square feet). Andrews explained the 350-square-foot figure accounts for the 43 
proportional share of drive aisles and common areas. The commission confirmed this is consistent 44 
with industry guidance (300–350 square feet per space is the accepted standard for commercial lots) 45 
and agreed the figure is defensible. 46 
Annual maintenance as a variable: Heidler recommended that the annual maintenance value (M) 47 
not be fixed in perpetuity but should be included in the five-year formula review, with CPI 48 
adjustments applying between reviews. The commission agreed, and Andrews confirmed this would 49 
be a straightforward change. 50 
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Construction cost per space: White expressed concern that the $7,500 construction cost per space 1 
may be inflated relative to surface lot construction, which she estimated is typically between $2,500 2 
and $5,000. Bell indicated $7,500 was selected as a reasonable surface lot estimate inclusive of 3 
grading, engineering, and site preparation. Andrews demonstrated that substituting $5,000 for 4 
$7,500, all else equal, would reduce the annual fee by approximately $100 per space (to 5 
approximately $1,340). The commission requested that a real-world cost figure — ideally from an 6 
actual quote for a surface parking lot — be obtained and included in the October packet for further 7 
consideration. 8 
Exclusion of zero-value parcels: Heidler noted that several parcels in the B-3 district had acreage 9 
recorded but no assessed value (municipally owned or exempt properties), and their acreage should 10 
be removed from the assessed-value-per-square-foot calculation to avoid underrepresenting the 11 
true market land value. Andrews agreed to remove those parcels and recalculate. 12 
Inclusion of B-2 district: The commission reaffirmed its earlier consensus to extend the fee-in-lieu 13 
program to both the B-2 and B-3 districts, rather than B-3 alone. Andrews confirmed the resolution 14 
language and assessed value calculations would be revised accordingly. 15 
Terminology — "developer" vs. "business": Heidler identified inconsistent use of "developer" and 16 
"business" in the draft ordinance and resolution. The commission agreed to replace all references to 17 
"developer" with "business" for consistency and clarity regarding who bears responsibility for the 18 
fee. 19 
Compound interest: Andrews noted an assumption of compound interest was built into the 20-year 20 
amortization schedule but was not explicitly stated in the draft language. The commission agreed 21 
that language should be added to clarify that the CPI adjustment compounds annually. 22 
Resolution language: Additional minor corrections were noted, including updating references from 23 
B-3 to B-2 and B-3, removing zero-assessed-value acreage, and replacing the word "breakdown" with 24 
"calculation" in the supporting documentation reference. 25 
The commission reached consensus that Andrews would bring a revised formula and resolution to the 26 
October 29 meeting, incorporating all agreed-upon adjustments. 27 
 28 
5.b.iii. Accessory Dwelling Units (ADUs)  29 
Andrews summarized revisions to the draft ADU ordinance made since the prior meeting, including: 30 
alignment of R-4 language with corrected meeting minutes; removal of the 800-square-foot 31 
maximum, leaving building code as the effective limit; allowance for both attached and detached 32 
ADUs; updated parking requirements; maintained height limitations; and architectural compatibility 33 
requirements. 34 
R-4 District: The commission discussed whether ADUs should be addressed at all in the R-4 district. 35 
Bell argued that because R-4 is entirely village-owned, the village has absolute control over 36 
development in that district as a property owner, and codifying zoning restrictions on it is premature 37 
and potentially limiting. He suggested striking R-4 from both the permitting provision (item 4) and 38 
the prohibition provision (item 5), and making R-4 zoning a separate future agenda item. White 39 
acknowledged the point while noting a preference that the village not hold itself to a different 40 
standard than it requires of private property owners. The commission reached consensus to remove 41 
R-4 from both items 4 and 5 of the ADU draft and to place a broader R-4 zoning review on a future 42 
agenda. 43 
Owner-Occupancy and Short-Term Rental Risk: Heidler raised substantive concerns regarding the 44 
interaction between ADUs and the state's short-term rental (STR) preemption law. He noted that 45 
under current state law, municipalities cannot restrict an STR to fewer than 180 days per year, 46 
cannot mandate when those 180 days occur, and cannot require that the owner be physically 47 
present. This means that a property owner could potentially construct an ADU and short-term-rent 48 
both the primary dwelling and the ADU for up to 180 days each — simultaneously operating two STR 49 
units on a single residential parcel — without any owner-occupancy restriction being enforceable. 50 
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White confirmed that state legislative attempts to restrict ADUs from being used as STRs failed, and 1 
Andrews noted that the most restrictive owner-occupancy condition legally permissible is the 6-2 
month threshold, without the ability to dictate when that period falls. 3 
Bell acknowledged the concern but argued that doing nothing also has costs — including the ongoing 4 
loss of housing options — and that the consequences of allowing ADUs may be less severe than 5 
assumed, particularly given that STR numbers have been declining. He advocated for trying the 6 
approach and adjusting if needed. 7 
The commission debated the merits of restricting ADUs to attached units only. Heidler expressed a 8 
preference for attached ADUs as a way to reduce the likelihood of short-term rental conversion, 9 
since property owners are generally less inclined to rent a unit connected to their own living space. 10 
White noted, however, that residents have historically been denied the ability to finish space above 11 
garages for family use, suggesting there is unmet demand for attached accessory space as well. 12 
Parking: Bell proposed limiting the additional parking allowance to no more than one space, rather 13 
than "at least one space" as currently drafted. This would help limit the scale of short-term rental 14 
operations on residential lots by constraining the number of vehicles that can be accommodated. 15 
White noted that some STR tenants already park on the street regardless of off-street availability. 16 
The commission reached consensus to change the parking provision to "up to one additional off-17 
street parking space," and to bring the full draft to public hearing with that language included. 18 
The commission agreed that public hearing on ADUs is warranted and that genuine weight should be 19 
given to public testimony. White emphasized the importance of broadly publicizing the hearing, and 20 
the commission discussed using email blasts to all village subscribers, supplemental press releases, 21 
and any available media contacts to maximize public awareness beyond the statutory Class 2 notice 22 
requirement. 23 
 24 
5.b.iv. Development Agreement  25 
Andrews presented a draft ordinance amendment changing the period for execution of 26 
development agreements from six months to 45 days. This change was discussed at a prior meeting 27 
as a means of preventing developers from using an extended execution window as a negotiation 28 
tool. A typographical error ("billboard" misspelled with an extra "o") was identified for correction. 29 
The commission confirmed consensus on the 45-day amendment with no further substantive 30 
discussion. 31 
 32 
6. Zoning Permit Log  33 
Andrews noted that the Door Hotel is anticipated to submit a complete standard zoning permit 34 
application for the October 29 meeting, and that staff is working with the applicant to obtain all 35 
required materials. 36 
White raised a concern regarding permit application 26-019 (a sign permit), which was submitted in 37 
March but not approved until June — a timeline she characterized as unusually long based on 38 
feedback she received from the community. Andrews acknowledged the application involved 39 
additional back-and-forth review and some implementation issues following approval, and offered 40 
to provide a written summary of the correspondence if requested. Heidler noted the applicant's 41 
proposed sign had initially exceeded code requirements for height, which contributed to the 42 
extended review period. 43 
 44 
7. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee  45 
7a. Site Plan and Architectural Review; Friends of the Ice Rink/Sister Bay Sports Complex; 2155 46 
Autumn Court 47 
Andrews confirmed the ice rink site plan and architectural review is anticipated to come before the 48 
commission at a future meeting once a revised site plan is available. 49 
The commission also identified the following additional future agenda items: 50 
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● Certified Survey Map (CSM) — Warren's Ogg: Andrews confirmed this is targeted for the 1 
October 29 meeting. 2 

● Flagpole Location: Bell noted that discussions at the board level are ongoing and that 3 
complications have arisen regarding the proposed location. The item will be brought back when 4 
further direction is available. 5 

● R-4 Zoning Review: To be scheduled as a standalone discussion item. 6 
● Short-Term Rental Ordinance Review: Andrews noted a referral from personnel regarding 7 

potential process improvements to the STR notification and complaint system. White 8 
summarized the concern as involving the efficiency of the current neighbor-notification letter 9 
process and the appropriate channel for filing complaints. Bell noted that the licensing and 10 
complaint process is primarily a village board matter, not a zoning matter, and recommended 11 
the STR review be directed first to the board. Andrews agreed to identify which components 12 
appropriately originate at the planning commission level and bring those forward. The 13 
commission noted that any changes for the following permit year would need to be addressed 14 
no later than early 2027. 15 

 16 
8. Next Meeting  17 
8a. Regular Monthly Meeting; Thursday, October 29, 2026, at 5:30 P.M.; Large Meeting Room, 18 
Sister Bay-Liberty Grove Fire Station 19 
The commission confirmed the next regular meeting will be held on Thursday, October 29, 2026, at 20 
5:30 P.M. in the Large Meeting Room at the Sister Bay-Liberty Grove Fire Station. 21 
The commission also confirmed that the November public hearing will be scheduled in conjunction 22 
with a regular Plan meeting on Tuesday, November 10, 2026, at 5:30 P.M. 23 
 24 
9. Adjournment  25 
Motion to adjourn at 7:06 PM. 26 
Motion by Heidler second by Ahrens.  Motion carried -all ayes. 27 
 28 
Respectfully submitted by Sarah Bertges, Administrative Assistant 29 
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AD HOC GREEN TIER LEGACY COMMUNITY COMMITTEE MEETING MINUTES1 
TUESDAY, SEPTEMBER 29, 2026 2 

(Unapproved) 3 
4 
5 

1. Call to Order & Roll Call6 
The September 29, 2026 meeting of the Green Tier Legacy Community Committee was called to order 7 
by Chair Louise Howson at 10:04 A.M. 8 

9 
Present:  Louise Howson, Lisa O’Hearn, Mary Smythe. Jill Wiebe- Excused, Paula Anschutz- Absent. 10 

11 
Staff: Benjamin Andrews Village Administrator, Sarah Bertges Administrative Assistant 12 

13 
2. Approval of the Agenda14 
Motion by Smythe to approve the agenda as presented, second by O’Hearn.  Motion carried- all ayes. 15 

16 
3. Approval of the Minutes17 
a. August 12, 202618 
The minutes were approved as amended. Amendments incorporated corrections submitted by Weibe: 19 
(1) Saturday, September 5th shift times at Marina Fest were corrected to 10:00 AM–2:00 PM and 2:0020 
PM–close; and (2) attribution of confirmed attendance at the August 31st state webinar was corrected 21 
to Smythe. 22 
Motion to approve the August 12, 2026 minutes as amended was made by Smythe and second by 23 
Howson. Motion carried — all ayes. 24 

25 
b. September 08, 202626 
Motion to approve the September 8, 2026 minutes as presented was made by Howson, second by 27 
O'Hearn. Motion carried — all ayes. 28 

29 
4. Comments, Correspondence, and Concerns from the Public30 
Comments/correspondence received from member Jill Wiebe and discussed throughout the meeting 31 
as needed. 32 

33 
5. Discussion/Action Items34 
a. Marina Fest Event Review; September 5 & 6, 202635 
The Committee reviewed outcomes from its booth at the Marina Fest event. Key findings were as 36 
follows: 37 
Bag Distribution: Of approximately 500 reusable bags ordered, roughly 375 were distributed, with 38 
approximately 125 remaining in storage. Some bags had been distributed before the event. 39 
Donations: A total of $231.00 in donations was collected and deposited, earmarked for Green Tier 40 
initiatives. 41 
General Reception: The bags were well received by attendees, who responded positively to both the 42 
graphic design and bag quality. The booth location near the water refill station generated strong foot 43 
traffic, aided by favorable weather conditions. Approximately 300–400 individuals visited or engaged 44 
with the booth. Approximately 10 attendees expressed interest in invasive species materials provided 45 
by Wiebe. 46 
Recommendations for Future Events: The Committee identified the following improvements for 47 
future event participation: 48 
● Three tables with fitted tablecloths should be secured for future booths.49 
● A 10-foot horizontal banner and a portable vertical retractable banner bearing the Green Tier logo50 

should be procured to establish clear branding. 51 
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● Committee members staffing the booth should wear branded apparel (hats, shirts, or buttons); 1 
Howson noted that embroidered items could be arranged through a local vendor. 2 

● A QR code linking to the village website or a donation platform should be incorporated, ideally on 3 
a tag attached to each bag. 4 

● A clicker counter should be brought to future events to track attendance. 5 
● Fall Fest was identified as an unsuitable future venue due to its chaotic nature. The Festival of Fine 6 

Arts was suggested as a preferable alternative. Distribution at election polling locations was also 7 
discussed as a means of targeting Sister Bay residents specifically. 8 

● The question of whether to reorder bags was deferred pending further strategic planning 9 
discussions. 10 

Storage: Remaining bags and future booth materials will continue to be stored at Howson's residence. 11 
A longer-term option of utilizing village facilities (e.g., the parks and maintenance building) was noted 12 
as a possibility to explore with village staff. 13 
 14 
b. Strategic Planning; Green Tier Legacy Committee  15 
Staff presented the current status of the strategic planning document, noting that finalization of goals, 16 
objectives, and assigned responsibilities across all four pillars is needed before year-end to inform the 17 
2027 budget and any grant pursuits. 18 
Budget: The Committee reviewed budget history. The 2025 budget was $5,000; the 2026 budget was 19 
$2,500, later supplemented by an additional $2,500 approved by the Finance Committee, bringing the 20 
2026 revised budget to $5,000. Known 2026 expenditures included $2,770 for reusable bags and 21 
approximately $600 for the tree giveaway. To date, approximately $500 in donations had been 22 
collected across Marina Fest and the tree event. 23 
The Committee agreed that a 2027 budget request of $5,000 was warranted to support continued 24 
outreach activities, marketing materials (banners, branded apparel), and potential composting 25 
program expenses. 26 
Motion to refer a recommendation to the Finance Committee for a 2027 Green Tier budget of $5,000 27 
was made by Howson, second by Smythe. Motion carried — all ayes. 28 
Action Item: Staff to communicate the Committee's $5,000 budget recommendation to the Finance 29 
Committee in advance of the October 12, 2026 Finance Committee meeting. 30 
Grant Opportunities: Staff noted that capital projects — such as a composting site, brush site, or 31 
electric vehicle charging station — are more suitable for grant funding than ongoing programs. The 32 
Committee was encouraged to define project scopes and cost estimates in order to identify applicable 33 
funding sources. 34 
Outreach and Website: The Committee discussed improving the village website's Green Tier content, 35 
including adding information about invasive species resources, battery disposal guidance, and a 36 
clearer description of what Green Tier Legacy Community status entails. Linking to relevant external 37 
resources and incorporating QR codes was also discussed. 38 
Action Item: O'Hearn to coordinate with staff on updating the Green Tier section of the village website, 39 
including invasive species links and disposal information. 40 
Staff noted that a Household Hazardous Waste Collection event is scheduled for November 6, 2026 at 41 
the Sister Bay Fire Station, including non-automotive battery disposal. Staff will issue a news blast and 42 
the Committee was invited to assist in promoting the event. 43 
Quarterly Poster Initiative: The Committee discussed producing a quarterly environmental awareness 44 
poster for the fourth quarter, focused on topics such as holiday light recycling and battery disposal, to 45 
be timed for late October or November when community bulletin boards have lower competition. This 46 
topic was tabled for further discussion at the October 13th meeting. 47 
Engagement with Sister Bay Advancement Association (SBAA): Smythe raised the need for greater 48 
coordination with SBAA for community outreach. The Committee discussed potential membership, 49 
website listing, and social media promotion through SBAA channels. A meeting with SBAA was 50 
identified as an early 2027 priority. 51 
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Composting Program: Howson noted the composting initiative remains dependent on forthcoming 1 
feedback from the climate coalition, expected in November 2026. 2 
Committee Membership: Smythe raised the matter of recruiting new committee members, noting 3 
that some existing members have recurring scheduling constraints. It was agreed that current 4 
members should identify and refer interested community members. 5 
 6 
6. Matters to be Placed on Future Agenda, Referred to a Committee, Official or Employee  7 
a. Composting Program Update (November 2026) 8 
The composting program update was confirmed for placement on the November 2026 agenda, 9 
pending receipt of information from the Door County climate coalition. 10 
 11 
7. Next Meeting  12 
The next meeting was confirmed for Tuesday, October 13, 2026, at 8:30 AM, via Zoom. 13 
 Agenda items to include the quarterly poster initiative and continued strategic plan finalization. 14 
 15 
8. Adjournment  16 
A motion was made by O’Hearn, second by Smythe to adjourn the September 29, 2026 meeting of the 17 
Green Tier Legacy Community Committee at 10:58 A.M. Motion carried – all ayes.   18 
 19 
Respectfully submitted by Sarah Bertges, Administrative Assistant 20 
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PARKS, PROPERTY & STREETS COMMITTEE MINUTES 1 
MONDAY, OCTOBER 5, 2026 2 

(Approval Pending) 3 
 4 
 5 
 6 

1. Call to Order & Roll Call  7 
October 5, 2026, meeting of the Parks, Property & Streets Committee was called to order by 8 
Committee Chair Howson at 1:07 P.M.   9 
 10 
Committee Members Present: Committee Chair Louise Howson and members Jerry Ahrens and  11 
Mike Laszkiewicz (arrived remotely at 1:31PM). Nate Bell was excused. 12 
 13 
Staff Members Present: Village Administrator Benjamin Andrews, Parks & Streets Director Erik 14 
Linczmaier, and Administrative Assistant Sarah Bertges 15 
  16 
Public Present: Erin Peddle, Abby Doobie. Via Zoom: Lisa’s iPhone, iPhone Peggy, Paul Luber.   17 
 18 
The Committee convened without a quorum initially. Upon Laszkiewicz joining remotely, a quorum 19 
was established at 1:31 PM and voting proceeded retroactively on procedural items. 20 
 21 
2. Approve Agenda  22 
Motion by Ahrens, second by Howson, to approve the agenda as presented. Motion carried – all ayes. 23 
 24 
3. Approve Minutes  25 
a. September 8, 2026; Regular Meeting 26 
Motion to approve the September 8, 2026 Regular Meeting minutes as presented by Ahrens, second 27 
by Laszkiewicz.  Motion carried – all ayes. 28 
 29 
b. September 8, 2026; Special Meeting 30 
Motion to approve the September 8, 2026 Special Meeting minutes as presented by Ahrens, second 31 
by Howson.  Motion carried – all ayes. 32 
 33 
4. Comments, Correspondence, and Concerns from the Public  34 
A written communication was received from dog park users expressing satisfaction with recent 35 
improvements. No additional comments or correspondence.  36 
 37 
5. Discussion/Action Items  38 
a. Logerquist Property Discussion 39 
Staff provided context noting that the September 8, 2026 Special Meeting was held to review the 40 
property and explore its long-term vision, though no formal motions were made at that time. The 41 
Committee discussed the need to frame the property's current status — including ongoing expenses, 42 
minimal revenue, and limited operational use — as a foundation for future recommendations to the 43 
Village Board. 44 
It was noted that the property currently generates no revenue, as the farming lease was not 45 
renewed following the tenant's unauthorized planting in 2025. The facility is used as supplemental 46 
overflow storage for parks equipment, with routine maintenance (mowing) funded within the 47 
existing parks budget. The Committee agreed that a future-agenda item should compile a detailed 48 
cost summary and explore alternatives including improvement, partial retention, or disposition of 49 
the property. 50 
 51 
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b. Little Sister Road Resurfacing Discussion 1 
Andrews reported that residents of Little Sister Road have expressed interest in road improvements 2 
and have inquired about special assessment financing as a mechanism to fund the project outside of 3 
the general tax levy. Andrews requested that residents submit a formal letter of support with 4 
signatures before the matter advances. The Committee noted that a special assessment would 5 
require a public hearing and formal resolution process. 6 
The Committee further discussed the broader road replacement planning effort. Linczmaier reported 7 
that PASER ratings (Pavement Surface Evaluation and Rating) have been completed for all village 8 
roads, with the sole outstanding item being confirmation of Judith Blazer Road's public status — now 9 
resolved through coordination with Door County and the DOT. Staff indicated the road replacement 10 
plan, incorporating PASER ratings, useful life estimates, improvement types, and cost projections, 11 
could be ready for Committee review at the November meeting.12 

13 
6. Parks and Streets Director's Report14 
Gateway Road Patching: The County Highway Department is anticipated to perform grinding and 15 
patching on Gateway Road this season, at an estimated cost of a few thousand dollars. Linczmaier 16 
expressed concern that deferring the work to spring could result in additional damage from 17 
snowplow operations. Remaining streets budget funds are expected to cover the cost, though final 18 
confirmation is pending. 19 
Pizza Box Receptacles: The Committee confirmed that purchase of a standalone composite pizza box 20 
receptacle will be deferred to the 2027 budget. Letters soliciting business participation in the 21 
program have been distributed; no responses have been received to date. 22 
Dog Park Maintenance: Linczmaier and staff are developing a comprehensive maintenance and 23 
improvement plan for 2027 and beyond, to be presented at the November meeting with associated 24 
budget considerations. 25 
Programmable Bathroom Locks: Linczmaier presented a preliminary overview of programmable 26 
locking systems for public restroom facilities, with costs ranging from approximately $800 to $3,000 27 
depending on configuration. The existing door hardware may require replacement to accommodate 28 
such systems. The Committee expressed general interest in exploring the concept, directing staff to 29 
gather additional information — including the experience of Sturgeon Bay, which has implemented a 30 
similar solution — and to return with a more detailed analysis at a future meeting. It was also noted 31 
that any door hardware decisions should be communicated to the marina project team, as new 32 
public restrooms are planned for that facility. 33 

34 
7. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee35 
a. Road Replacement Plan36 
To be presented at the November meeting pending finalization of PASER data and cost projections. 37 
b. Holiday Lighting Task Force; Schedule Meeting Date/Time38 
Howson will coordinate scheduling with Task Force members and confirm a meeting date. 39 
c. Memorial Bench Application Submissions for Approval Consideration40 
Approximately two applications — one or both of which may be new submissions — are pending. To 41 
be placed on a future agenda. 42 
d. Dog Park Improvement Discussion43 
A comprehensive 2027 improvement and maintenance plan is being developed by Linczmaier and 44 
staff for Committee review at a future meeting. 45 
e. Yard Waste Site Discussion46 
To be placed on a future agenda. 47 
Additional Items for Future Agendas: 48 
● Logerquist Property: Cost and revenue analysis to be presented at the November meeting.49 
● Highway 57 Trail Update: Ahrens requested a status update, including the current grant status50 

and timeline, following recent presentations to the Village Board by the Trails Committee. 51 
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● Programmable Bathroom Locks: Staff to research solutions and return with a detailed report. 1 
● Broadband/Internet Connectivity Update: The Committee requested an update on Frontier and2 

Spectrum service expansion within the village. Staff noted that the previous local Frontier 3 
representative is no longer in that role, and a new contact will need to be identified. 4 

5 
8. Next Regular Meeting6 
a. November 2, 2026 at 1:00 PM; Regular Meeting7 
The Committee agreed to coordinate via email to confirm an alternative date if necessary, with 8 
sufficient advance notice to meet public notice requirements. 9 

10 
9. Adjourn11 
Motion by Laszkiewicz, second by Ahrens to adjourn the meeting at 1:51 PM.  Motion carried all - 12 
ayes. 13 

14 
Respectfully submitted by Sarah Bertges, Administrative Assistant. 15 
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AD HOC GREEN TIER LEGACY COMMUNITY COMMITTEE MEETING MINUTES 1 
TUESDAY, OCTOBER 13, 2026 2 

(Unapproved) 3 
4 
5 

1. Roll Call6 
The October 13, 2026 meeting of the Green Tier Legacy Community Committee was called to order by 7 
Chair Louise Howson at 8:31 A.M. 8 

9 
Present:  Louise Howson, Lisa O’Hearn, Mary Smythe. Jill Wiebe- Excused, Paula Anschutz- Absent. 10 

11 
Staff: Sarah Bertges Administrative Assistant 12 

13 
Others: DC Daily News- Paige Funkhouser 14 

15 
2. Approval of the Agenda16 
Motion by Smythe to approve the agenda as presented, second by O’Hearn.  Motion carried- all ayes. 17 

18 
3. Approval of the Minutes19 
a. September 29, 202620 
The committee corrected the donation for bags in the September 29 minutes from $231 to $329. 21 
A motion to approve the September 29, 2026 minutes as amended was made by O’Hearn and second 22 
by Howson. The motion carried — all ayes. 23 

24 
4. Comments, Correspondence, and Concerns from the Public25 
The committee received the Green Tier Legacy state meeting notes and composting correspondence 26 
for reference. Members discussed opportunities to expand pollinator-friendly plantings, consider 27 
pollinator signs and volunteer-adopted gardens, and make village planters more pollinator friendly. 28 
The committee also noted an upcoming Hazardous Waste disposal event. 29 

30 
5. Discussion/Action Items31 
a. Strategic Planning; Green Tier Legacy Committee32 
The committee reviewed implementation of its 2026–2028 strategic plan, including periodic review 33 
and prioritizing plan actions for future agendas. Members discussed a holiday-light recycling poster 34 
and potential collection locations at Village Hall and the Old Schoolhouse; locations and dates were 35 
to be confirmed. 36 
A motion to approve the Village of Sister Bay Green Tier Legacy Community Committee 2026–2028 37 
Strategic Plan was made by Howson and second by Smythe. The motion carried — all ayes. 38 

39 
6. Matters to be Placed on Future Agenda, Referred to a Committee, Official or Employee40 
a. Composting Program Update (November 2026)41 
The committee planned a composting program update and follow-up with the Climate Change 42 
Coalition. Members also identified recruitment of new committee members, strategic plan action 43 
items, and potential pollinator initiatives as future discussion topics. Bertges to ask Kara about 44 
including a brief holiday-light recycling notice with sewer bills; Howson to confirm whether bags 45 
could be distributed at the polls. 46 

47 
7. Next Meeting48 
The next meeting was scheduled for Thursday, November 5, 2026, at 10:00 a.m., hybrid. Howson to 49 
contact Jess- Climate Change Coalition regarding attendance. 50 

51 
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8. Adjournment1 
A motion was made by Smythe, second by O’Hearn to adjourn the October 13, 2026 meeting of the 2 
Green Tier Legacy Community Committee at 9:18 A.M. Motion carried – all ayes.  3 

4 
Respectfully submitted by Sarah Bertges, Administrative Assistant 5 
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Room Tax 2026

+11.3% to LYJune

Sister Bay

Year to Date +8.8% to LY

Door County
5.1% to LYMay

Year to Date +1.3% to LY

Occupancy 2026

-2.5%Available Units .......LY 17,759 vs TY 17,324

Sister Bay - June

Occupancy .........................TY 62% vs LY 65%

+7.5%Avg. Room Rate .......... TY $305 vs LY $328

-2.5%Available Units ..LY 132,938 vs TY 129,587

Door County - May

+5.7%Occupancy ......................... TY 37% vs LY 35%

+5.5%Avg. Room Rate .......... TY $210 vs LY $199

Website Traffic | sisterbay.com
July 1 - July 31, 2026
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Reach

21,154

Views (Organic)

153,235

Views

120,856
Content Interactions

4,019
Total Followers

17,171

Views (Total)

26.3% YoY
203,408

Content Interactions

10.4% YoY
3,522

Total Followers

35,397
336 New Followers (Net)

Marketing Report Cont. Period : July 2026
Presented: August 2026

Social Media Performance
Facebook | July 1 - July 31, 2026

Top Content by Views

Instagram | July 1 - July 31, 2026

Top Content by Views

29.2% YoY

268 New Followers (Net) 25.3% YoY

Some YoY comparisons are not available due to changes in Meta’s reporting.
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Staff Updates
Village Agreement
The Parks committee motioned to pay us a flat fee of $72,000 for 2027 instead of
12%. This process is projected to be finalized for September village meeting.
Howson proposed the change with the potential idea that we might be able to
partner with the village to find a new long-term home fo us. Village admin is
going back to their attorney for updates before presenting the new document to
us.

Conflict of Interest Policy
BOD, please read and sign this document. We have a recently signed copy from
Ornelas & White on file.

Membership
Early bird discount has ended. Invoicing will go out early fall. Those renewing for
more than one business needs to fill out the form for each business. 

Fall Social
Our Fall Social will be held at Twelve Eleven on Monday October 26. 

Budget
We have started putting together our 2027 budget.  After we work through some
events we’d like to meet with Bacon and Cora before presenting to full board. We
recommend that the full time staff payroll be decided by the board following
annual reviews. Reviews should happen before our November board meeting.
 
We have been refunded $1500 by our insurance company for taking the truck off
the account and plan to include a utillty cart in our 2027 budget.

Event Updates
Concerts and Movies (6/17-8/12)
Concerts & movies ended with Modern Day Drifters. Thank you to the board
members that consistently checked in with staff throughout the weeks. We are
already booking for next year and might need to find a few new bands. We met
with Staci Griesbach of Jazz Fest and she would like to make our Sister Bay venue
her Jazz Fest closer on Saturday 8/7/27.
 
Festival of Fine Arts (8/10)
Weather was delightful for the event. Thank you Sarah & Nora for volunteering
your time. We submitted an anonymous feedback form to artists and we have
received a lot of priase and constructive feedback with intentions to keep
improving the event. The S-240 Temporary Event Report has been submitted. 

Marina Fest (9/5-6)
Met with Chief Goldstone and Billy Appel on 7/23. The Fire Department
understands why non-profits pay 15% to contribute to the rest of Marina Fest.
Everything is on track for this year’s event. John Blossom is taking ownership of
the Vintage & Classic Boat Show and is bringing a food vendor to the north end
of the festival at the Marina. 

Fall Fest (10/16-18)
We have updated our Fall Fest permit structure. Sent out forms for ping pong
drop, parade registration, permits, and Volunteer of the Year submissions.
Marketing designs are almost done and we’ve started to order merch. A&C is full
and we’re continuing to collect payments. We are still in the process of working
with the DOT, State Patrol, and the Village to get the new road closure approved.
We have our second safety meeting scheduled for 9/16 at 1pm at the Fire Station.
We’re working on filling our volunteer schedule, so if anyone would like to
volunteer or knows someone who would like to, please sign up! 
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SISTER BAY ADVANCEMENT ASSOCIATION 

Agenda for Board of Directors Meeting – Thursday, September 24, 2026 @ 8:00 a.m. 

Sister Bay Historical Society, 10310 Fieldcrest Rd, Sister Bay, WI 54234 

 
1. Call to Order/Roll Call 
2. Approval of Agenda 
3. Approval of Minutes 
4. Financial Report –Doumouras 
5. Village Board Report- Bacsi  
6. Board Discussion/Action Item 

a. American Legion  
b. Check Signing 
c. Committee Updates 

1. HR Committee- Butz, Ehlert, White 
2. Policy Committee- Bacsi, Bickford, Ornelas 

d. Volunteer of The Year 
7. Staff Reports 

a. Updates 
1. Room Tax & Occupancy 
2. Marketing 
3. Village Agreement 
4. Office Space 
5. Film Fest 
6. Budget  
7. Fall Social 

b. Festivals & Events  
1. Marina Fest 
2. Fall Fest  

8. Green Tier/Historical Society Update – Anschutz 
9. Items to be placed on a future agenda 
10. Next Meeting – Thursday, October 22 at 8am @ NWTC 
11. Adjourn 
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SBAA BOARD OF DIRECTOR’S MEETING MINUTES 
Wednesday, August 27, 2026 

NWTC Northern Door Campus- 2438 S. Bay Shore Drive 
(Unapproved)  

The August 27, 2026 meeting of the Sister Bay Advancement Association (SBAA) Board of 
Directors was called to order by Kit Butz, at 8:01 A.M. 

 
1.Call to order/roll call 
 
Present: Paula Anschutz, Steve Bacsi, Kit Butz, Cora Doumouras, Ben Ehlert, Tina Torcivia, 
Sarah White 
 
Absent, Excused: Nora Zacek, Drew Bickford 
 
Absent, Unexcused: Juan Ornelas 
 
Staff Members: Executive Director Abby Doobie, Marketing & Events Erin Peddle. 
 
Also in Attendance: John Bacon 
 
2.Approval of Agenda: 
A motion was made by White, seconded by Butz to approve the agenda as presented for the 
August 27, 2026 meeting of the SBAA Board of Directors be approved.  Motion carried- all ayes.   
 
3.Approval of Minutes: 
A motion was made by White seconded by Anschutz that the minutes for the June 25, 2026 
regular monthly meeting of the SBAA Board of Anschutz Butz second. Directors be approved as 
presented. Motion carried- All ayes.  

A motion was made by that the minutes for the July 23, 2026 regular monthly meeting of the 
SBAA Board of Directors be approved as presented. Motion carried- All ayes.  

4. Financials: 
Doumouras, Peddle and Doobie met before meeting and decided we are not going line by line  
through financials. Decided to streamline he financial reporting. White asked to prepare a short 
executive summary, which was agreed upon by Doumouras. Doobie asked if any questions on 
P&L. Bacon said to call him with any questions. A motion was made by Doumouras, seconded 
by Ehlert  that the financials for July 2026 be approved as presented. Motion carried- All ayes. 
 
5. Village Board Report: 
Bacsi reported new admin building to be constructed – they have chosen a firm to handle that 
building. Village Board approved flag pole donated by Lions Club.  

Doobie presented to village board the idea to move into village hall.   
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6. Discussion: 
 

A. Committee updates:  
HR Committee met and started working on a handbook. They hope to have something to 
share with board at September meeting. Bacon offered help on the matter. White referenced 
needing an employment attorney.  

 

Policy committee has no update – they have not met yet. White said HR and policy 
committees will have some overlap. Bacon asked if we have a whistle blower policy. 
Recommendation to put one in the handbook. Butz would like to have it all done in complete 
fashion. 

B. 990 Tax Review:  

Doobie asked for board to review and send back to Bacon.  Motion made by Ehlert, 
seconded by White to approve the 990 Tax Review. Motion carried - all ayes. 

C. Office Space and Visitor Center: 

Doobie said she spoke during village meeting.  At end of meeting Bell noted that board 
needs to come together to prioritize their projects and use of properties. Howson was asking 
questions for Doobie and Bell reminded board it is not time for discussion. Timeline was 
unclear of when to expect they will be on agenda. Village Hall Task Force committee 
members thought they were disbanded. White asked what we can do to help this process.  

Peddle said short term for visitor center will be the old school house and looking for office 
possibly with NWTC. Butz asked what next steps are. Bacon recommended we have a year 
of reserves saved.  Doobie asked for help by board when moving.   

7. Staff Report: 
A. Updates: 

1. Room Tax & Occupancy:  

Staff reviewed room tax numbers for June 2026.  Doobie reported DCTZ did not present 
current June Door County stats before this meeting.  

2. Marketing Report: 

Peddle reported on changes to our social media and website traffic for July.  Website 
traffic is up year over year. Social media views were overall down year over year. 

3. Village Agreement: 
The Parks committee motioned to pay a flat fee of $72,000 for 2027 instead of 12%. 
This process is projected to be finalized for September village meeting. Howson 
proposed the change with the potential idea that we might be able to partner with 
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the village to find a new long-term home for us. Village admin is going back to their 
attorney for updates before presenting the new document to us.   

 
4. Conflict of Interest Policy: 
BOD, please read and sign this document. Doobie says we have three on file.  
Please read and sign everyone else.  

 
5. Membership: 

Early bird discount has ended. Invoicing will go out early fall. Those renewing 
for more than one business needs to fill out the form for each business.  Peddle 
noted to send out earlier in hopes to get accurate information to Bacon.  Doobie 
asked for recommendation on when the three businesses that have outstanding 
invoices need to be paid by.  

 
6. Fall Social  
Our Fall Social will be held at Twelve Eleven on Monday October 26. Invites will be 
sent out early to mid Sept. $25 for non-board members and SBAA pays for board 
members.  

 
7.  Budget: 
We have started putting together our 2027 budget. After we work through some 
events we’d like to meet with Bacon and Doumouras before presenting to full 
board. We recommend that the full-time staff payroll be decided by the board 
following annual reviews. Reviews should happen before our November board 
meeting. We have been refunded $1500 by our insurance company for taking the 
truck off the account and plan to include a utility cart in our 2027 budget. 

 
B. Event Updates: 

1. Concerts and Movies (6/17-8/12) Concerts & movies ended with Modern Day 
Drifters. Thank you to the board members that consistently checked in with staff 
throughout the weeks. We are already booking for next year and might need to find a 
few new bands. We met with Staci Griesbach of Jazz Fest and she would like to 
make our Sister Bay venue her Jazz Fest closer on Saturday 8/7/27.  Might still have 
jazz that Wednesday prior.  Dobbie noted we still need to talk to Ben to see if we can 
make that Saturday work for Jazz Fest.  

2. Festival of Fine Arts (8/10) Weather was delightful for the event. Thank you Sarah 
& Nora for volunteering your time. We submitted an anonymous feedback form to 
artists and we have received a lot of praise and constructive feedback with 
intentions to keep improving the event. The S-240 Temporary Event Report has been 
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submitted.  It hasn’t been reported for the past few years, so they were told they 
needed to complete the form now.  It gets reported to DEPT of Revenue.   

 

3. Marina Fest (9/5-6) Met with Chief Goldstone and Billy Appel on 7/23. The Fire 
Department understands why non-profits pay 15% to contribute to the rest of 
Marina Fest. Everything is on track for this year’s event. John Blossom is taking 
ownership of the Vintage & Classic Boat Show and is bringing a food vendor to the 
north end of the festival at the Marina. Peddle noted that nonprofits that are setting 
up informational booths are Historical Society and Green Tier. 

4: Fall Fest (10/16-18) We have updated our Fall Fest permit structure. Sent out 
forms for ping pong drop, parade registration, permits, and Volunteer of the Year 
submissions. Marketing designs are almost done, and we’ve started to order merch. 
A&C is full and we’re continuing to collect payments. We are still in the process of 
working with the DOT, State Patrol, and the Village to get the new road closure 
approved. We have our second safety meeting scheduled for 9/16 at 1pm at the Fire 
Station. Peddle noted that DOT asked for us to do the signs and stakes for parking 
and it would be a $25k investment.  We’re working on filling our volunteer schedule, 
so if anyone would like to volunteer or knows someone who would like to, please 
sign up! Peddle noted we can ask family members. Doobie noted we could ask high 
school students for credits. Torcivia said she would talk to Chelsea Roberts high 
school guidance counselor about that. Peddle noted that for vendors there is a $250 
flat fee and there is extra charge for power and extra space. New for this year.  

8.Green Tier Update: 

The village has their compost site up & running.  Green Tier bags came in and they will be 
giving to all Sister Bay residents. Anschutz is looking to educate on alternate options, such as 
reusable cups.  Next board meeting to be held at Historical Society.  

9.Items to be placed on a future agenda: 

 

10.Next Meeting September 24, 2026, 8am at Sister Bay Historical Society (SBHS) 

 

11.Adjourn   

At 9:30 A.M. A motion was made by Anschutz and seconded by Ehlert that the August 27, 2026 
meeting of the SBAA Board of Directors be adjourned. Motion carried- All ayes. 
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Basis of Preparation
This software-generated report was not prepared, compiled, reviewed or audited by an accounting firm. This report was
generated from the financial and non-financial information contained in Sister Bay Advancement Association (SBAA)'s
accounting software. It is intended solely for the confidential use of Sister Bay Advancement Association (SBAA) and as such
the information is not presented in a manner that conforms with financial statements that are prepared in accordance with U.S.
Generally Accepted Accounting Principles (US GAAP), or any other formal reporting framework, which, among other things,
may require various financial notes and disclosures to be included per the American Institute of CPAs' Statement on Standards
for Accounting and Review Services (SSARS) or Statements on Auditing Standards (SASs). As such, no opinion, conclusion or
assurance is expressed on this report.

102



Table of Contents

Monthly Profit & Loss Report 1

YTD Profit & Loss Report 4

Event Report: Concerts & Movies 9

Event Report: Festival of Fine Arts 10

103



Monthly Profit & Loss Report

INCOME STATEMENT ($) Aug 2026 Budget (Aug 2026) This month vs budget ($) Aug 2025 This month vs same
month LY ($)

Revenue

Membership Income

4110 - Membership Dues (325) 0 (325) 0 (325)

4130 - Spring/Fall Dinner Income 0 0 0 (25) 25

Total Membership Income (325) 0 (325) (25) (300)

Event Revenue

4205 - Event Activity Income 315 550 (235) 564 (249)

4210 - Event Sponsorship Income 1,200 0 1,200 0 1,200

4220 - Event Donation 192 0 192 69 123

4230 - Event Vendor Fees 3,250 0 3,250 3,162 88

4235 - Event Arts & Crafts Booth Fees 1,050 1,200 (150) 1,200 (150)

4260 - Food & Beverage Sales 1,302 1,400 (98) 1,375 (73)

4270 - Merchandise Sales 152 320 (168) 80 72

Total Event Revenue 7,461 3,470 3,991 6,450 1,011

Direct Public Support

4420 - SCP-Strategic Comm. Partnership 52,071 52,071 0 36,723 15,348

4450 - General Donations 600 0 600 400 200

Total Direct Public Support 52,671 52,071 600 37,123 15,548

Total Revenue 59,806 55,541 4,266 43,547 16,259

Cost of Goods Sold

5100 - COGS - Merchandise 11,443 0 11,443 7,912 3,531

5200 - COGS - Food & Beverage 188 200 (12) 175 13

Total Cost of Goods Sold 11,632 200 11,432 8,088 3,544

Gross Profit 48,175 55,341 (7,166) 35,460 12,715

Expenses

Advertising & Marketing

6005 - Website Expense 180 200 (20) 180 0

6010 - Banner Expense 794 750 44 502 293

6012 - Poster Expense 916 350 566 704 212

6020 - Print Advertising Expense 604 302 302 880 (276)

Sister Bay Advancement Association (SBAA), Aug 2026 Page 1
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Aug 2026 Budget (Aug 2026) This month vs budget ($) Aug 2025 This month vs same
month LY ($)

6025 - Digital Advertising Expense 645 700 (55) 316 329

6030 - Radio Advertising Expense 336 400 (64) 280 56

6040 - Photography 613 700 (88) 0 613

6042 - Graphic Design Services 0 0 0 2,500 (2,500)

6049 - Other Advertising & Marketing Expense 76 0 76 0 76

Total Advertising & Marketing 4,163 3,402 761 5,361 (1,198)

6200 - Bank & Credit Card Fees 0 0 0 (15) 15

6210 - Payment Processing Fees 395 256 139 256 139

6320 - Depreciation Expense 0 17 (17) 0 0

6360 - Fixed Assets Under $2500 143 500 (357) 270 (127)

6335 - Gnomes Expense 11 0 11 0 11

6550 - Postage, Shipping & Freight 86 0 86 0 86

Insurance

6651 - Directors & Officers Insurance 38 43 (6) 36 2

6652 - Liability Insurance 673 684 (12) 595 77

6653 - Automobile Insurance 0 207 (207) 180 (180)

6654 - Umbrella Insurance 120 124 (5) 108 11

6655 - Workers Comp. Insurance 65 82 (17) 71 (6)

6656 - Commerical Property Insurance 54 53 2 46 8

6657 - Liquor Liability Insurance 33 37 (3) 32 2

6659 - Data Processing Insurance 13 14 (1) 12 1

6660 - Other Insurance Expense (2) 0 (2) 0 (2)

Total Insurance 994 1,244 (250) 1,080 (86)

Legal & Professional Fees

6751 - Accounting Services 1,535 1,695 (160) 1,445 90

6850 - Licenses & Permits 0 0 0 51 (51)

Meals

6901 - Member/Vendor Meals 20 500 (480) 64 (44)

6902 - Volunteer Meals 72 0 72 0 72

6903 - Board Meeting Meals 0 50 (50) 18 (18)

6904 - Employee Meals 376 260 116 115 261

Total Meals 468 810 (342) 197 271

6960 - Operating Supplies 20 75 (55) 29 (9)

Event Expense

7105 - Event Supplies 80 50 30 13 67

Sister Bay Advancement Association (SBAA), Aug 2026 Page 2
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Aug 2026 Budget (Aug 2026) This month vs budget ($) Aug 2025 This month vs same
month LY ($)

7110 - Activity Expenses 0 0 0 1,844 (1,844)

7115 - Movie Fees 0 0 0 (20) 20

7120 - Performance Expense 3,150 1,979 1,171 13,050 (9,900)

7150 - Other Event Expenses 1,846 3,000 (1,154) 2,830 (984)

Total Event Expense 5,076 5,029 47 17,716 (12,641)

7200 - Rent Expense 1,082 1,082 0 1,082 0

Salaries & Wages Expense

7302 - Coordinator Payroll 5,769 5,580 189 4,769 1,000

7304 - Info Center Payroll 3,777 5,324 (1,548) 4,068 (292)

7305 - Marketing Director Payroll 4,838 4,680 158 4,000 838

Total Salaries & Wages Expense 14,384 15,584 (1,200) 12,837 1,547

Payroll Taxes

7312 - Coordinator Payroll Taxes 441 435 7 365 76

7314 - Info Center Payroll Taxes 326 447 (122) 368 (43)

7315 - Marketing Director Payroll Tax 370 366 4 306 64

Total Payroll Taxes 1,137 1,248 (111) 1,039 98

7340 - Software & Applications 427 784 (358) 279 148

Travel

7501 - Transportation & Mileage Reimbursements 102 0 102 0 102

7510 - Conference & Convention Fees 0 1,700 (1,700) 0 0

Total Travel 102 1,700 (1,598) 0 102

Utilities

7601 - Telephone/Internet 60 170 (110) 166 (105)

7602 - Cell Phone 222 340 (118) 223 (1)

Total Utilities 283 510 (227) 389 (106)

7900 - Shuttle Bus Expense 13 0 13 33 (20)

Total Expenses 30,318 33,936 (3,618) 42,050 (11,732)

Operating Profit 17,857 21,405 (3,548) (6,590) 24,447

Other Expenses

9500 - Cash Over & Short 1 0 1 0 1

Earnings Before Interest & Tax 17,856 21,405 (3,549) (6,590) 24,446

Interest Income

8100 - Interest Income 341 170 171 170 171

Earnings Before Tax 18,197 21,575 (3,378) (6,420) 24,617

Net Income 18,197 21,575 (3,378) (6,420) 24,617

Sister Bay Advancement Association (SBAA), Aug 2026 Page 3
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YTD Profit & Loss Report

INCOME STATEMENT ($) 2026 (YTD) Budget (YTD) This year vs budget
($ YTD)

Budget (rest of the
year)

2025 (YTD) This year vs last year
($ YTD)

Revenue

Membership Income

4110 - Membership Dues 44,880 42,000 2,880 0 38,615 6,265

Member Advertising Income

4122 - Brochure Income 3,200 3,200 0 0 3,200 0

4123 - Map Income 1,800 2,400 (600) 0 1,800 0

4124 - Social Media Income 8,350 7,300 1,050 0 5,000 3,350

Total Member Advertising Income 13,350 12,900 450 0 10,000 3,350

4130 - Spring/Fall Dinner Income 1,470 1,250 220 1,250 1,190 280

Total Membership Income 59,700 56,150 3,550 1,250 49,805 9,895

Event Revenue

4205 - Event Activity Income 315 550 (235) 6,000 564 (249)

4210 - Event Sponsorship Income 29,050 39,650 (10,600) 2,000 45,550 (16,500)

4220 - Event Donation 794 0 794 750 160 634

4230 - Event Vendor Fees 8,850 4,500 4,350 10,350 11,422 (2,572)

4235 - Event Arts & Crafts Booth Fees 37,295 39,700 (2,405) 0 29,725 7,570

4240 - Event Entry Fees 2,390 2,000 390 0 2,013 377

4250 - Event Ticket Sales 11,090 11,000 90 0 10,059 1,030

4260 - Food & Beverage Sales 4,010 4,300 (290) 0 3,675 335

4270 - Merchandise Sales 422 1,040 (618) 20,000 260 162

4280 - Event Raffle Income 0 0 0 1,200 0 0

4299 - Other Event Revenue 0 0 0 1,000 0 0

Total Event Revenue 94,215 102,740 (8,525) 41,300 103,428 (9,214)

Direct Public Support

4420 - SCP-Strategic Comm. Partnership 173,530 173,530 0 75,775 136,885 36,645

4430 - Village Contributions 35,841 35,159 682 35,159 34,135 1,707

4450 - General Donations 600 0 600 0 500 100

Total Direct Public Support 209,972 208,689 1,282 110,934 171,520 38,452

Total Revenue 363,887 367,579 (3,693) 153,484 324,753 39,133

Sister Bay Advancement Association (SBAA), Aug 2026 Page 4
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2026 (YTD) Budget (YTD) This year vs budget
($ YTD)

Budget (rest of the
year)

2025 (YTD) This year vs last year
($ YTD)

Cost of Goods Sold

5100 - COGS - Merchandise 11,707 1,000 10,707 15,000 8,435 3,272

5200 - COGS - Food & Beverage 3,153 3,700 (547) 0 3,465 (312)

Total Cost of Goods Sold 14,860 4,700 10,160 15,000 11,900 2,960

Gross Profit 349,026 362,879 (13,853) 138,484 312,853 36,173

Expenses

Advertising & Marketing

6005 - Website Expense 1,603 2,600 (997) 800 13,205 (11,602)

6010 - Banner Expense 2,837 3,200 (363) 1,050 3,115 (278)

6011 - Brochure Expense 10,490 11,400 (910) 0 10,324 166

6012 - Poster Expense 2,318 2,530 (212) 1,000 2,608 (290)

6020 - Print Advertising Expense 8,384 11,402 (3,018) 5,906 5,740 2,644

6025 - Digital Advertising Expense 2,498 4,850 (2,352) 1,900 3,706 (1,208)

6030 - Radio Advertising Expense 1,356 1,400 (44) 0 1,450 (94)

6040 - Photography 1,613 5,625 (4,013) 2,550 530 1,083

6041 - Videography 0 2,000 (2,000) 1,000 0 0

6042 - Graphic Design Services 625 2,780 (2,155) 6,500 6,500 (5,875)

6045 - Sponsorship Expense 450 4,900 (4,450) 0 4,375 (3,925)

6046 - Map Pads 767 700 67 0 767 0

6049 - Other Advertising & Marketing Expense 225 500 (275) 0 32 193

Total Advertising & Marketing 33,165 53,887 (20,722) 20,706 52,351 (19,186)

6100 - Auto Expenses 452 250 202 0 916 (464)

6190 - Hiring Expenses 76 100 (24) 0 75 1

6200 - Bank & Credit Card Fees 24 3 21 4 7 17

6210 - Payment Processing Fees 944 842 102 1,694 834 110

6260 - Charitable Contributions 0 0 0 0 2,300 (2,300)

6320 - Depreciation Expense 0 133 (133) 67 102 (102)

6360 - Fixed Assets Under $2500 5,087 6,724 (1,637) 1,700 4,153 935

6330 - Decorations 0 300 (300) 3,900 298 (298)

6335 - Gnomes Expense 611 800 (189) 1,000 660 (49)

6480 - Meetings and Training 270 280 (10) 260 90 180

6550 - Postage, Shipping & Freight 566 250 316 0 123 443

Gifts Expense

6601 - Member Gifts 0 200 (200) 0 42 (42)

6602 - Board Gifts 0 200 (200) 0 15 (15)

Sister Bay Advancement Association (SBAA), Aug 2026 Page 5
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2026 (YTD) Budget (YTD) This year vs budget
($ YTD)

Budget (rest of the
year)

2025 (YTD) This year vs last year
($ YTD)

6603 - Employee Gifts (Excludable from Taxable … 33 0 33 400 41 (8)

6605 - Vendor Gifts 92 0 92 0 0 92

Total Gifts Expense 125 400 (275) 400 98 27

Insurance

6651 - Directors & Officers Insurance 303 361 (58) 173 311 (8)

6652 - Liability Insurance 5,188 5,748 (560) 2,738 4,817 371

6653 - Automobile Insurance 1,259 1,744 (485) 828 1,523 (265)

6654 - Umbrella Insurance 934 1,046 (112) 497 882 51

6655 - Workers Comp. Insurance 547 656 (109) 328 407 140

6656 - Commerical Property Insurance 406 434 (28) 211 357 49

6657 - Liquor Liability Insurance 269 110 160 37 95 174

6659 - Data Processing Insurance 102 110 (9) 55 36 66

6660 - Other Insurance Expense (2) 0 (2) 0 0 (2)

Total Insurance 9,007 10,210 (1,203) 4,866 8,430 577

Legal & Professional Fees

6751 - Accounting Services 12,280 13,560 (1,280) 6,780 11,560 720

6752 - Legal Services 0 1,000 (1,000) 0 215 (215)

Total Legal & Professional Fees 12,280 14,560 (2,280) 6,780 11,775 505

6850 - Licenses & Permits 201 225 (24) 51 216 (15)

Meals

6901 - Member/Vendor Meals 232 1,000 (768) 200 367 (135)

6902 - Volunteer Meals 127 0 127 100 17 109

6903 - Board Meeting Meals 102 400 (298) 200 81 21

6906 - Overnight Travel Meals 399 400 (1) 600 275 124

6904 - Employee Meals 1,579 1,570 9 900 1,103 475

6905 - Holiday/Office Party Meals 90 0 90 500 0 90

Total Meals 2,528 3,370 (842) 2,500 1,844 685

6960 - Operating Supplies 823 900 (77) 200 842 (20)

Event Expense

7105 - Event Supplies 676 1,125 (449) 900 629 47

7110 - Activity Expenses 6,602 3,700 2,902 9,250 7,700 (1,098)

7115 - Movie Fees 74 2,160 (2,086) 0 2,038 (1,964)

7120 - Performance Expense 26,320 16,183 10,137 28,967 36,599 (10,279)

7125 - Fireworks Expense 0 0 0 7,000 0 0
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2026 (YTD) Budget (YTD) This year vs budget
($ YTD)

Budget (rest of the
year)

2025 (YTD) This year vs last year
($ YTD)

7145 - Prize Expense 128 250 (122) 750 439 (311)

7150 - Other Event Expenses 3,972 4,650 (678) 23,700 3,570 402

Total Event Expense 37,772 28,068 9,703 70,567 50,976 (13,205)

7190 - Spring/Fall Dinner Expense 2,541 2,500 41 2,000 2,060 481

7200 - Rent Expense 11,657 11,807 (150) 4,328 11,517 140

7250 - Repairs & Maintenance (Non-Auto) 0 350 (350) 0 197 (197)

7255 - Landscaping & Snow Removal 715 0 715 0 0 715

Salaries & Wages Expense

7300 - Salaries & Wages Expense 0 0 0 0 244 (244)

7302 - Coordinator Payroll 48,777 44,640 4,137 22,320 40,539 8,239

7303 - Event Assistant Payroll 398 600 (202) 2,600 1,176 (778)

7304 - Info Center Payroll 13,316 20,084 (6,768) 14,119 15,138 (1,822)

7305 - Marketing Director Payroll 41,126 37,440 3,686 18,720 34,000 7,126

Total Salaries & Wages Expense 103,617 102,764 854 57,759 91,096 12,521

Payroll Taxes

7310 - Payroll Taxes 0 0 0 0 22 (22)

7312 - Coordinator Payroll Taxes 3,934 3,478 457 1,739 3,255 679

7313 - Event Assistant Payroll Taxes 34 52 (17) 224 106 (72)

7314 - Info Center Payroll Taxes 1,156 1,680 (523) 1,189 1,370 (214)

7315 - Marketing Director Payroll Tax 3,240 2,927 313 1,463 2,755 485

Total Payroll Taxes 8,365 8,136 229 4,615 7,509 856

7320 - Work Clothing/Uniforms 208 400 (193) 0 133 74

7340 - Software & Applications 5,030 6,275 (1,246) 3,138 4,854 176

Travel

7501 - Transportation & Mileage Reimbursements 845 1,190 (345) 750 960 (115)

7510 - Conference & Convention Fees 1,510 2,950 (1,440) 230 450 1,060

7520 - Lodging & Accomodations 3,027 3,100 (73) 900 1,022 2,005

Total Travel 5,383 7,240 (1,857) 1,880 2,433 2,950

Utilities

7601 - Telephone/Internet 1,212 1,360 (148) 680 1,296 (84)

7602 - Cell Phone 1,784 2,720 (936) 1,360 1,831 (48)

Total Utilities 2,995 4,080 (1,085) 2,040 3,127 (132)

7900 - Shuttle Bus Expense 13 0 13 0 61 (49)

Total Expenses 244,454 264,854 (20,400) 190,455 259,078 (14,624)

Operating Profit 104,572 98,025 6,547 (51,971) 53,775 50,797
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2026 (YTD) Budget (YTD) This year vs budget
($ YTD)

Budget (rest of the
year)

2025 (YTD) This year vs last year
($ YTD)

Other Income

8900 - Gain/Loss on Sale of Assets 1,570 0 1,570 0 0 1,570

Other Expenses

9500 - Cash Over & Short 2 0 2 0 0 2

Earnings Before Interest & Tax 106,140 98,025 8,115 (51,971) 53,775 52,365

Interest Income

8100 - Interest Income 2,024 1,407 617 359 1,407 617

Earnings Before Tax 108,164 99,432 8,732 (51,612) 55,182 52,982

Net Income 108,164 99,432 8,732 (51,612) 55,182 52,982
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Event Report: Concerts & Movies

2023 2024 2025 2026
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Total ExpensesRevenue

Revenue & Expense Chart

INCOME STATEMENT ($) 2026 (YTD) 2025 2024 2023

Revenue

Event Revenue

Event Sponsorship Income 23,250 23,450 20,950 22,850

Event Donation 747 715 1,159 1,424

Food & Beverage Sales 4,010 3,675 4,494 6,077

Merchandise Sales 20 16 0 0

Total Event Revenue 28,026 27,856 26,603 30,351

Total Revenue 28,026 27,856 26,603 30,351

Cost of Goods Sold

COGS - Food & Beverage 3,141 3,465 1,609 2,676

Gross Profit 24,885 24,391 24,994 27,675

Expenses

Advertising & Marketing

Banner Expense 412 405 375 523

Poster Expense 137 149 108 308

Print Advertising Expense 489 476 0 468

Photography 0 0 340 0

Graphic Design Services 625 1,500 789 280

Total Advertising & Marketing 1,663 2,530 1,611 1,579

Fixed Assets Under $2500 42 1,060 0 2,125

Meals

Member/Vendor Meals 0 0 0 294

Volunteer Meals 55 17 0 0

Employee Meals 453 122 0 0

Total Meals 507 140 0 294

Event Expense

Event Supplies 231 38 157 0

Movie Fees 74 2,038 2,114 1,978

Performance Expense 25,040 24,119 30,400 39,927

Total Event Expense 25,345 26,195 32,672 41,904

Repairs & Maintenance (Non-Auto) 0 0 0 71

Total Expenses 27,557 29,925 34,283 45,974

Operating Profit (2,672) (5,535) (9,289) (18,299)

Net Income (2,672) (5,535) (9,289) (18,299)
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Event Report: Festival of Fine Arts

2023 2024 2025 2026
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Revenue & Expense Chart

INCOME STATEMENT ($) 2026 (YTD) 2025 2024 2023

Revenue

Event Revenue

Event Activity Income 315 564 553 440

Event Sponsorship Income 1,200 600 400 900

Event Donation 47 69 60 208

Event Vendor Fees 0 2,905 3,880 3,973

Event Arts & Crafts Booth Fees 3,345 0 0 0

Total Event Revenue 4,907 4,138 4,893 5,521

Total Revenue 4,907 4,138 4,893 5,521

Expenses

Advertising & Marketing

Banner Expense 230 256 280 111

Poster Expense 265 107 400 341

Print Advertising Expense 302 293 603 469

Digital Advertising Expense 0 0 325 1,000

Radio Advertising Expense 336 280 774 480

Photography 0 0 340 0

Graphic Design Services 0 0 0 520

Total Advertising & Marketing 1,133 937 2,722 2,921

Meals

Member/Vendor Meals 20 64 0 0

Event Expense

Activity Expenses 100 50 68 1,526

Other Event Expenses 6 0 0 576

Total Event Expense 106 50 68 2,102

Total Expenses 1,259 1,051 2,790 5,023

Operating Profit 3,648 3,086 2,103 497

Net Income 3,648 3,086 2,103 497
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American Legion 

9/4/26 

Bill Becker from the American Legion reached out to us to ask if they can be allowed to fire 
their weapons during the parade.  Last year we had a parade committee that created the 
rules & regulations. We also had a special meeting via zoom and motioned to permit the 
American Legion to carry their rifles, unloaded. 
 
Staff recommends to allow them to carry rifles, unloaded, and to NOT allow for the rifles to 
be fired. 
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Check Signing 

Historically, Community Coordinators did not have check-signing authority. This practice 
appears to have stemmed from a previous treasurer embezzling more than $60,000 from 
SBAA, at a time when SBAA also did not have an accountant providing additional financial 
oversight. 

Since January, while serving as Board President, I have had check-signing authority. I was 
unaware at that time that previous Community Coordinators, including Ellie and Louise, 
did not have the same authority and had to locate the Board President to sign checks. To 
my knowledge, these procedures and their history have not previously been formally 
documented. 

Since becoming Executive Director in May, I have been signing checks as part of my 
responsibilities. I propose that the Executive Director formally be given check-signing 
authority going forward. 

SBAA now has additional financial controls, including Bacon CPA handling and reconciling 
transactions, providing an important check on spending. Staff also have debit cards, which 
were first issued last year. 

I would ask the Board to consider whether the same trust placed in me as Board President 
to sign checks should also apply to me as the full-time Executive Director responsible for 
managing the Association. If the Board would like additional limits or safeguards around 
this authority, I am open to discussing and documenting those as well. 
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Check Signing- John Bacon 

9/15/26

Hi Abby!

You asked if I could provide some general guidance or recommendations on check signing authority 

and policies for organizations like SBAA.

All organizations we work with give whoever is serving the "Executive Director" role some sort of 

check signing authority. Frequently a dollar threshold is put in place, however, requiring that any 

check payments over $X need to be signed (or co-signed) by an approved board member. That 

might be any check over $1,000. Or any check over $2,000. Or something higher. This mainly 

depends on how frequently checks of this size need to be issued and what the current board is 

comfortable with. The lower the threshold, the greater potential for unnecessary and frustrating 

administrative burden. The higher the threshold, the weaker the "internal control." 

Whatever policy SBAA decides to adopt, we recommend putting that policy in writing. (Please 

provide us with a copy.)

In SBAA's situation, it is important to keep in mind that we are currently serving as an independent 

set of eyes on the books---and as long as SBAA continues to engage an outside accounting firm to 

handle the day-to-day books and monthly reconciliations this will be the case. That's very good. 

Since we post all the transactions and reconcile all statements (and can view check images on the 

bank account), it is far less likely for fraud to occur---although of course we could still be fooled 

somehow and therefore no strict guarantee can be provided.

John Bacon, CPA

Accountant, Bacon CPA LLC

920.421.2822 │ www.bacon.cpa 
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Sister Bay Advancement Association, Inc. Bylaws 

Article 1: PURPOSE 
The mission of the Sister Bay Advancement Association is to support and promote the business 
community of Sister Bay by attracting tourism through a sustainable marketing plan; provide 
cultural activities and celebratory events that make our community a vital place to live, work, and 
play; and support the development of Sister Bay as a year-round community for businesses, 
visitors, and residents. 

Article 2: MEMBERSHIP 

Section 1: Eligibility  
Any business or non-profit organization having an interest in the objectives of the Sister Bay 
Advancement Association shall be eligible for regular membership, provided that the business or 
organization maintains a physical location within the 54234 ZIP code. 

The Board of Directors may, by majority vote, approve Membership for a business or organization 
located outside the 54234 ZIP code if the Board determines that the business or organization 
does not directly compete with an existing member of the Sister Bay Advancement Association. 
The Board of Directors reserves the right, by majority vote, to make exceptions to Membership 
eligibility requirements when, in its judgment, such an exception is in the best interests of the 
organization. 

Any business or organization that is a Member in good standing as of September 1, 2026, shall 
remain eligible for Membership regardless of whether it satisfies the membership eligibility 
requirements established herein. However, if such Membership lapses for any reason, including 
failure to pay dues or any other termination of Membership, the business or organization must 
satisfy the Membership eligibility requirements in effect at the time it seeks to rejoin the 
organization. 

Section 2: Dues 
Membership dues for business and non-profit Members shall be fixed by the Board of Directors. 
All dues shall be paid in full before or no later than December 31 of the preceding calendar year. 
Lapsed Memberships must pay a full year of dues regardless of date they rejoin the association. 
Membership dues are fully earned at the start of each calendar year and are not refundable.  

Section 3: Contract 
Members shall be admitted by completing a Membership contract and by payment of dues in 
advance.  

Section 4: Expulsion  
Any Member may be expelled by unanimous vote of the Board of Directors after due notice of at 
least ten (10) days.  
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Section 5: Voting  
Every regular Member shall have one vote. No Member shall be allowed to vote by 
proxy. Members must be present to vote. The right to vote and hold office shall be extended only 
to Members in good standing. 
 
A majority of the vote cast by the Members present at any meeting shall elect and decide all 
questions and/or motions put to a vote at all meetings of the Membership, except as otherwise 
provided in Articles and Bylaws. 
 
Section 6: Annual Meeting  
An annual meeting of the Membership of the SBAA shall be held in each calendar year, at such 
time and place to be specified by the Executive Director for the purpose of transacting business 
as may be properly brought before the meeting.  
  
Section 7: Quorum 
Fifteen (15) Members of the Association shall constitute a quorum for the transaction of business at 
the annual meeting, but at the expiration often (10) minutes from the house specified; a lesser 
number may adjourn to a later date. 
  
Section 8: Special Meetings  
Special meetings of the Membership may be called by the President whenever they may deem it 
proper. At the direction of the Board of Directors, or upon written application of not less than ten 
(10) members, the President shall call a special meeting at the time designated. Notice shall be 
given of the purpose of the special meeting at least ten (10) days before such meeting. 
 
Article 3. BOARD OF DIRECTORS  
 
Section 1: Board Composition 
The governance and control of the Association shall be vested in a Board of no less than nine (9) 
and no more than thirteen (13) directors. Directors shall be selected from the Association’s regular 
Membership; however, up to two (2) Directors may be residents of the Sister Bay community who 
are not members of the Association. In addition, one (1) Director shall serve as the Village Liaison 
and shall be appointed by the President of the Village Board of Sister Bay. The Village Liaison 
shall be a member of the Sister Bay Village Board, need not be a Member of the Association, and 
shall have the same voting rights and responsibilities as the other Directors.  
 
Directors must be Members in good standing with SBAA. Directors shall be nominated and 
elected in such manner and shall have such powers and duties as shall be prescribed by these 
Bylaws and as the Members may from time to time adopt.  
  
Section 2: Board Elections 
Nomination and election of Directors: The nominating committee shall consist of the directors 
whose term of office expires at the next annual meeting and full-time staff. The nominating 
committee shall nominate a slate of Directors equal in number to the number of Directors elected 
in said year. Consideration should be given to achieving a balance among business directors. 
The slate of nominees shall be approved by the Board prior to submission to the Membership, 
which will elect new Directors with a majority vote.  
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Section 3: Board Terms 
Each Director may serve no more than two (2) consecutive three (3) year terms. After serving two 
(2) consecutive three (3) year terms, a Director must vacate their Board position for one (1) year. 
Following two (2) consecutive terms, an outgoing Director may serve for one (1) year in a non-
voting, ex-officio capacity. After completing one (1) year either as an Ex-Officio Director or after 
one (1) year away from the Board, former Director shall be eligible for reappointment to the 
Board. 
 
Section 4: Corporate Powers   
The organization's Board shall have the power to sue and be sued, hold, sell, lease, or mortgage 
real estate, incur debts, borrow money, giving therefore notes of the Association signed by the 
President and Treasurer and may enter contracts of any kind furthering the purpose of the 
organization with board approval. 
  
Section 5: Board Authority 
The Board shall have the general control of the affairs of the association, shall have undivided 
control of the funds of the association, shall have control of the officers and remove them for 
cause, may direct the President to call special meetings of the Association and may adopt rules 
for the transaction of their business and may regularly amend the same. 
   
Section 6: Board: Financial Authorization  
No expenditure, contract, or debt involving the credit of this organization shall be made or 
entered into unless the same shall have been previously authorized by the Board 
 
Section 7: Attendance  
If any Director is absent for more than four (4) meetings in a calendar year, or three (3) 
consecutive meetings, their term will be terminated. 
 
Section 8: Removal for Cause   
A Director who neglects or refuses to discharge the duties assigned to them or is guilty of a 
willful act or conduct detrimental to the interest of the Association, the Board may, by two-thirds 
vote of all members thereof after notice specifying the cause and hearing, remove such Director 
and declare their office vacant. 
 
Section 9: Vacancies 
Any Directorship shall be deemed vacant when the person holding such office has died, 
resigned, or been removed from office. A Directorship held by an Association Member shall also 
be deemed vacant if the Director no longer works for an Association Member or if their 
membership in the Association has been terminated. A Directorship held by a Sister Bay 
Community Member shall also be deemed vacant if the Director no longer resides in the 54234 
ZIP code. 
 
Section 10: Filling Vacancies 
The Directors shall have the power to fill vacancies in the Board until the annual meeting, at 
which time the Association shall fill out the vacancies for the unexpired term. 
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Section 11: Board Meetings 
The Board shall hold regular meetings once each month at such time and place as they shall 
provide by resolution. They shall hold special meetings upon call of the President. Upon written 
request of not less than five (5) directors, the President shall call a special meeting at the time 
and place requested. Any regular or special meetings of the Board shall be open to all Members, 
who may attend in a non-voting capacity. 
  
Section 12: Quorum 
Five (5) of the Directors shall constitute a quorum for the transaction of business, but at the 
expiration of fifteen (15) minutes from the hour fixed; a lesser number may adjourn until a later 
date. A majority of the vote cast by the Directors present at any meeting shall elect and decide all 
questions and/or motions put to a vote at all meetings of the Directors, except as otherwise 
provided in Articles and Bylaws. 
 
Article 4: EXECUTIVE OFFICERS 
 
Section 1: Eligibility and Elections   
Any member of the Board shall be qualified to hold any office to which they may be elected or 
appointed, except that the Village Liaison shall not be eligible to serve as an Officer of the 
Association. The Officers shall consist of President, Vice President, Secretary, and Treasurer. 
They shall be elected by majority vote at the first meeting of the Board following the annual 
election of the Association and shall hold office for one (1) year and until their successor is 
elected and qualified. The President, Vice President, Secretary, and Treasurer shall be members 
of the Board of Directors. 
  
Section 2: President Duties  
The President shall be the executive officer and shall preside at all meetings of the Association 
and BOD. The President shall see that the Articles of Incorporation, Bylaws, and rules are strictly 
enforced and shall perform such other duties a parliamentary usage and the Bylaws may require. 
The President may call special meetings of the Association or Board and shall do so as required 
by these bylaws. 
  
Section 3: Vice President Duties  
The Vice President shall assist the President when required to do so, and in the absence of the 
President, shall perform their duties. 
  
Section 4: Secretary Duties  
The Secretary shall act as custodian of all records and reports and shall attend all meetings of the 
Association and Board, both regular and special, and keep an accurate record of the 
proceedings thereof. They shall keep a roll of members. Following regular meetings, the 
Secretary shall send meeting minutes to the Executive Director and Village Liaison. Following 
special meetings, the Secretary shall send meeting minutes to the Executive Director.  
 
In the absence of the President and Vice President, the Secretary shall perform the duties of the 
President. 
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Section 5: Treasurer Duties  
The Treasurer shall oversee the financial affairs of the Association on behalf of the Board of 
Directors. The Treasurer shall monitor the financial condition of the Association and provide 
financial oversight of the Executive Director, staff, and any external accountant or accounting firm 
engaged by the Association. 

The Treasurer shall review the Association’s financial records and reports and shall make, or 
cause to be made, regular financial reports to the Board of Directors, at least monthly. The 
Treasurer shall ensure that the Association’s financial records are maintained accurately and that 
monies received, and expenditures made on behalf of the Association are properly accounted 
for. 

The financial records of the Association shall be available for inspection by the Board of Directors 
or any member thereof, subject to reasonable procedures established by the Board. 

Section 6: Fidelity Bond 
The Treasurer and any other officer, director, employee, or agent who handles Association funds 
shall be covered by a fidelity bond in such amount and under such terms as the Board of 
Directors may require. 
  
Section 7: Vacancies 
Any Office shall be deemed vacant when the person holding such Office has died, resigned, or 
has been removed from office. An Office held by an Association Member shall also be deemed 
vacant if the Officer no longer works for an Association Member or if their Membership in the 
Association has been terminated. An Office held by a Sister Bay Community Member shall also 
be deemed vacant if the Officer no longer resides in the 54234 ZIP code. 
 
Vacancies in office shall be filled for the unexpired term by the Board. No office shall be removed 
except after notice, specifying the cause and hearing, and by a two-thirds vote of the Board of 
Directors. 
  
Article 5: COMMITTEES 
Committees shall be such standing and/or special committees as may be authorized, appointed 
and disbanded by the President. 
 
Article 6: EXECUTIVE DIRECTOR AND STAFF  
 
Section 1: Executive Director Responsibilities  
The Executive Director of the Association shall manage the daily operations. The Executive 
Director shall be responsible for coordinating the implementation of the Association’s policies 
and projects, and other duties as the Board may require. The Executive Director shall be hired by 
the Board of Directors and receive for their services such compensation as may be determined 
by the Board. 
 
Additional full-time staff shall be hired by the Executive Director and Board of Directors or a hiring 
committee and receive such compensation for their services as may be determined by the Board 
of Directors. Any seasonal part-time staff shall be hired by the Executive Director. The Executive 
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Director and paid staff shall not be voting as members of the Association committees or the 
Board. 
 
Section 2: Budget Responsibilities 
Full-time staff shall prepare an annual budget on or before October 31 for approval by the 
Treasurer. Once approved by the Treasurer, the budget shall be submitted to the Board for 
approval and shall serve as the basis for determining the resources available for the next 
calendar year. 
 
Full-time staff shall be responsible for administering and implementing the approved budget in 
accordance with its intended purposes and shall use reasonable professional judgment in 
managing expenditures and resources. The Executive Director may make amendments to the 
approved budget involving an amount of up to X dollars ($X) without additional approval. 
Amendments involving an amount greater than X dollars ($X) and up to X dollars ($X) shall 
require approval by both the Board President and Treasurer. Any amendment involving an 
amount greater than X dollars ($X) shall require approval by the Board of Directors. 
 
Article 7: RULES AND ORDER OF BUSINESS 
The generally accepted rules of governing legislative bodies, as laid down in the current edition 
of Roberts Rules of Order, shall govern the deliberations of the Association, except so far as they 
conflict with the Articles and Bylaws. 
  
Article 8. AMENDMENTS 
These Bylaws may be modified, altered, or amended at any meeting of the Membership by a two-
thirds (2/3) vote of those present, provided that a written copy of the proposed amendment or 
alteration shall have been given to each member of the Association at least ten (10) days before 
such meeting. 
  
Article 9. NOTICES 
All notices required to be given to Members shall be written notices by email; proof of mailing 
shall be conclusive of proof of notice. 
  
Article 10. CONFLICT OF INTEREST 
The Board of Directors of the Sister Bay Advancement Association has adopted a Conflict of 
Interest Policy designed to identify and avoid potential conflicts between the personal interests 
of Directors and Staff and the interests of the Association. 
 
Upon election or appointment to the Board, and upon hiring, all Directors and Staff shall sign the 
Conflict of Interest Policy. The Executive Director shall serve as custodian of all signed Conflict of 
Interest Policies and shall maintain such records on behalf of the Association.  
  
Article 11. NON-DISCRIMINATION 
The Association recognizes the right of all persons to equal opportunity in employment, 
compensation, promotion, and positions of leadership. The Association shall not discriminate 
against any member, employee, officer, contractor, or other person with whom it conducts 
business or otherwise interacts on the basis of race, religion, sexual orientation, gender identity 
or expression, national origin, age, disability, or any other characteristic protected by applicable 
federal, state, or local law. 
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Article 12. FISCAL YEAR 
The fiscal year of the corporation shall close on December 31. 
  
Article 13. PRIVATE INUREMENT 
The Association shall use its funds only to accomplish the objectives and purposes specified in 
the articles of incorporation and Bylaws. No dividends shall be paid and no part of the net 
earnings of the corporation shall inure to the benefit of, or be distributable to, any private 
individual. 
  
Article 14. DISSOLUTION 
Upon the dissolution of the Association, the Board shall, after paying or making provisions for the 
payment of all the liabilities of the corporation, dispose of all the assets of the Association 
exclusively for the purposes of corporation in such manner, or to such organization or 
organizations organized and operated for the purposes as shall at the time qualify as an exempt 
organization or organizations under section 50l(c)(6) of the Internal Revenue Code of 1986 (or the 
corresponding provision of any future United States Internal Revenue Law), as the Board shall 
determine. Any such assets not so disposed of shall be disposed of by the Circuit Court of the 
county in which the principal office of the corporation is then located, exclusively for such 
purposes or to such organization or organizations, as said court shall determine, which are 
organized and operated exclusively for such purposes. 
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Volunteer of the Year 

 

We have not received any submissions for Volunteer of the Year. 
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Room Tax 2026

+11.9% to LYJuly

Sister Bay

Year to Date +10.9% to LY

Door County
1.3% to LYJuly

Year to Date +4% to LY

Occupancy 2026

+1.4%Available Units .......LY 18,198 vs TY 18,452

Sister Bay - July

Occupancy .........................TY 82% vs LY 83.8%%

+7.5%Avg. Room Rate .......... TY $348 vs LY $374

-9.4%Available Units ..LY 151,885 vs TY 137,527

Door County - July

+2%Occupancy ......................... TY 75% vs LY 77%

+11.6%Avg. Room Rate .......... TY $319 vs LY $356

Website Traffic | sisterbay.com
August 1 - August 31, 2026

Total Sessions

6.8% YoY24,943
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Active Users

5.9% YoY16,366

Average Session Duration

2m 32s

SBAA Staff Report Period : July 2026
Presented: September 2026
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Traffic Acquisition (by Sessions)

+1.8%
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Reach

23,563

Views (Organic)

185,806

Views

114,342
Content Interactions

3,596
Total Followers

17,426

Views (Total)

25.8% YoY
289,846

Content Interactions

22.5% YoY
6,034

Total Followers

35,640
243 New Followers (Net)

Marketing Report Cont. Period : July 2026
Presented: August 2026

Social Media Performance
Facebook | August 1 - August 31, 2026

Top Content by Views

Instagram | August 1 - August 31, 2026

Top Content by Views

42.7% YoY

255 New Followers (Net) 11.3% YoY

Some YoY comparisons are not available due to changes in Meta’s reporting.
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Staff Updates
Village Agreement
The Village motioned to accept our evergreen agreement with the amendment
to add more information in our quarterly reporting. 

Office Space
We met with Bacon CPA on 9/3/26 to discuss finances regarding renting and
purchasing a space. 

Film Fest
We have paid Film Fest their 2027-2029 sponsorship.

Budget 
We will have our 2027 budget ready for our Treasurer by October 31.

Fall Social
Monday October 26, 5:30 @ Twelve Eleven. SBAA pays for board cover fee.

Event Updates
Marina Fest (9/5-6)
We had gorgeous weather. Saturday was well attended and Sunday was lighter
which created a relaxing vibe. The marina end of the festival was busy Saturday
until the music started and the crowds shifted to the pavillion. Having a food
vendor was not enough to keep attention in that area after the music started. We
had feedback that we need a medic tent.

Fall Fest (10/16-18)
Our detour has been approved!!! We have a few nominations from in-house for
Volunteer of the Year. We are still looking for volunteers. We had our second
safety meeting 9/16 with EMS, Village, Parks, Fire, Sheriff’s Department. DDC and
The DoRR are sponsoring the Ferris Wheel. Tri-bolt is coming again to help
wristband. 
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Sister Bay Liberty Grove Library Commission 
Monday, September 21, 2026 1:00pm 

1. Call to Order and Roll Call The meeting was called to order at 1:00 p.m. Commission members present included 
Chairwoman Kingsbury, R. Kingsbury, Peters, Herman, Ash, Watkins, Johnson, and Wilker. 

2. Approval of Agenda A motion was made by Herman, seconded by Watkins to approve the agenda. Motion carried

3. Facilities and Maintenance Report Kingsbury reviewed recent maintenance and facilities activities, including:
Upholstery and tile cleaning has been scheduled for October, prior to Fall Fest. The fence near the air-conditioning units 
was sanded, scraped, and repainted with three coats of paint. Several wasp nests around the building have been treated. 
Wasp activity continues, particularly around the exterior brick and garden area. Additional sealing work will be considered 
after colder weather. The book-sale materials/signage will be removed during the current week. Several contractors have 
been contacted regarding repairs to the concrete steps; responses are still pending. Peninsula Painting was contacted 
regarding exterior painting. An estimate is expected for addressing the two windows currently needing attention, with 
remaining exterior painting potentially scheduled for spring. KeyMe in Sturgeon Bay was contacted to re-key the second 
exterior door so that it matches the primary exterior door, eliminating the need for separate keys. The Commission also 
discussed concerns regarding the library's landscaping service. Members expressed concern that the landscaping work 
does not appear to be consistent with the contracted level of service, particularly given the cost of approximately $10,000 
annually. Members requested greater accountability regarding when landscaping crews are on site and what work is 
completed. Staff will contact Springview Landscape to discuss the concerns and determine the scope and frequency of 
work being performed. The possibility of contacting a previous landscaping provider was also discussed. 

4. Approval of August 10 Meeting Minutes The August 10 meeting minutes were reviewed. A motion was made by 
Watkins, seconded by Peters to approve the minutes as presented. Motion carried.

5. Capital Improvement Plan (CIP) The Commission reviewed the current five-year Capital Improvement Plan. 
Discussion included: Parking lot striping has been completed and was removed from the CIP. Exterior painting was 
discussed, with some work potentially being completed in fall 2026 and remaining work moved to 2027 if necessary. 
Concrete step repairs remain pending due to difficulty obtaining contractor responses. Interior painting remains included 
in the plan. An apparent discrepancy involving “Option 1” and “Option 2” in the 2031 CIP was discussed. The Commission 
agreed that the document should be corrected/clarified so that the intended project year and costs are accurately 
represented. A motion was made to approve the CIP with the noted corrections by Ash, seconded by Watkins. Motion 
carried. 

6. Financial Report and Approval of Bills Wilker reviewed the bills and financial information for August and early 
September. The Marina Fest book sale generated approximately $2,465.12 for the school, with $726.75 designated for the
Sister Bay Advancement Association at the applicable 15% amount. Book-sale proceeds were somewhat lower than the 
previous year. It was noted that weather is a contributing factor.  The Commission also reviewed the budget report. No 
budget changes were proposed. A motion was made to approve the financial report, bills, and 2027 budget by Herman, 
seconded by Peters. Motion carried. 

Sister Bay Liberty Grove Library Commission 
Bills for Approval 9/21/2026 

Ahnapee Hill Cleaning August Service  $   2,436.00 

WPS August Service  $  417.34 

Frontier August Service  $  399.52 
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Springview Landscape August Service - Final payment  $   2,000.00 

Warner-Wexel Cleaning Supplies  $  205.92 

Gibraltar School Used Book Sale Proceeds  $   2,465.12 

SBAA Event Management  $  726.75 

Ace Hardware Paint Supplies  $  66.58 

Total  $   6,281.23

The treasurer/clerk will provide PDF copies of board packets ahead of each meeting moving forward. 

7. Librarian's Report The Librarian presented the monthly report and program statistics. August statistics were affected 
significantly by the library's closure and the transition to the new library software system. Despite the closure, 
approximately 3,000 items were checked out or renewed during the month. Computer and wireless usage remained 
relatively strong, and OverDrive usage was also reviewed. Recent programming included: Peninsula Reptile House 
programming, a Door County Alpaca Ranch tour, an upcycled bookmark workshop conducted in partnership with the 
Unitarian Universalist Fellowship of Door County, Travelogue programming, monarch and milkweed educational activities
with children's programming in the library garden. The library's monarch program received coverage in the Peninsula 
Pulse. Approximately 50 monarch caterpillars were raised for educational purposes during the summer.
The Friends of the Library continue to provide financial support for programming, supplies, prizes, and other small library 
needs through proceeds from countywide book sales.

The Commission discussed ongoing issues associated with the new library software system, website, and 
mobile application. Members and staff reported difficulties with: searching the catalog, placing holds, determining the 
position of a hold in the queue, searching by author, and general website usability. Staff noted that additional training on 
the new system is still scheduled and that some purchasing functionality has not yet been fully implemented. 
The Commission discussed the importance of reporting problems to the system administrators and continuing to 
document user difficulties. 

Staff reported continued intermittent internet problems in the meeting/program room. The issue has affected 
Zoom calls, job interviews, wireless connectivity, and other online activities. 
An additional wireless access point has been ordered and is expected to be installed in the room. Staff will continue 
documenting connectivity problems and communicating them to the appropriate service provider. 

The Commission discussed Winniepalooza, a Friends of the Library fundraiser planned for October in 
connection with the 100th anniversary of the publication of Winnie-the-Pooh. The event and promotional materials were 
discussed, including the possibility of increasing programming specifically directed toward children and families. 

11. Upcoming Meeting The next Library Commission meeting is scheduled for Monday, October 12. 
The library will be closed that day; however, the Commission agreed to hold the meeting as scheduled. Members 
discussed the importance of ensuring that the public can access the meeting despite the library being closed, consistent 
with open-meeting requirements while ensuring the library is kept secure. 

12. Adjournment The meeting was adjourned at 1:40 p.m.

Respectfully submitted, 
Laura Wilker, Clerk/Treasurer 
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	5a. Development Agreement; Sister Bay General Store, LLC; 10674 North Bay Shore Drive
	5b. Text Amendment Revisions Discussions
	5.b.i. Automotive Body and Mechanical Repair
	5.b.ii. Fee-In-Lieu of Parking
	5.b.iii. Accessory Dwelling Units (ADUs)
	5.b.iv. Development Agreement

	6. Zoning Permit Log
	7. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee
	7a. Site Plan and Architectural Review; Friends of the Ice Rink/Sister Bay Sports Complex; 2155 Autumn Court

	8. Next Meeting
	8a. Regular Monthly Meeting; Thursday, October 29, 2026, at 5:30 P.M.; Large Meeting Room, Sister Bay-Liberty Grove Fire Station

	9. Adjournment


	09292026 GTLC Meeting Minutes- Unapproved
	AD HOC GREEN TIER LEGACY COMMUNITY COMMITTEE MEETING MINUTES
	1. Call to Order & Roll Call
	2. Approval of the Agenda
	3. Approval of the Minutes
	a. August 12, 2026
	b. September 08, 2026

	4. Comments, Correspondence, and Concerns from the Public
	5. Discussion/Action Items
	a. Marina Fest Event Review; September 5 & 6, 2026
	b. Strategic Planning; Green Tier Legacy Committee

	6. Matters to be Placed on Future Agenda, Referred to a Committee, Official or Employee
	a. Composting Program Update (November 2026)

	7. Next Meeting
	8. Adjournment


	10052026 PPS Meeting Minutes- Unapproved
	parks, PropertY & Streets Committee MINUTES
	1. Call to Order & Roll Call
	2. Approve Agenda
	3. Approve Minutes
	a. September 8, 2026; Regular Meeting
	b. September 8, 2026; Special Meeting

	4. Comments, Correspondence, and Concerns from the Public
	5. Discussion/Action Items
	a. Logerquist Property Discussion
	b. Little Sister Road Resurfacing Discussion


	The Committee further discussed the broader road replacement planning effort. Linczmaier reported that PASER ratings (Pavement Surface Evaluation and Rating) have been completed for all village roads, with the sole outstanding item being confirmation ...
	6. Parks and Streets Director's Report
	7. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee
	a. Road Replacement Plan
	b. Holiday Lighting Task Force; Schedule Meeting Date/Time
	c. Memorial Bench Application Submissions for Approval Consideration
	d. Dog Park Improvement Discussion
	e. Yard Waste Site Discussion

	8. Next Regular Meeting
	a. November 2, 2026 at 1:00 PM; Regular Meeting

	9. Adjourn


	10132026 GTLC Meeting Minutes- Unapproved
	AD HOC GREEN TIER LEGACY COMMUNITY COMMITTEE MEETING MINUTES
	1. Roll Call
	2. Approval of the Agenda
	3. Approval of the Minutes
	a. September 29, 2026

	4. Comments, Correspondence, and Concerns from the Public
	5. Discussion/Action Items
	a. Strategic Planning; Green Tier Legacy Committee

	6. Matters to be Placed on Future Agenda, Referred to a Committee, Official or Employee
	a. Composting Program Update (November 2026)

	7. Next Meeting
	8. Adjournment
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