» MARINA COMMITTEE MEETING AGENDA
(= Wednesday, May 20th at 4:00PM

Sister Bay Liberty Grove Fire Station — 2258 Mill Road, Large Meeting Room
To access the meeting electronically via Zoom, click the link below:
https://zoom.us/j/3597569647?pwd=671UiiJPSuIM9QHfABHmMzGC12vlhJa.1&omn=99413666077
Meeting ID: 359 756 9647
Password: 8544457
To connect by telephone, please dial
1-305-224-1968 - Meeting ID 359 756 9647#

Deviations from the agenda order shown may occur.

1| Brigid White — Trustee & Chairperson 2| Steve Bacsi - Trustee
3| Patrice Champeau — Trustee 4| Pat Duffy - Resident
5| Kevin Grant — Citizen Marina Manager — David Lienau
Benjamin Andrews — Village Administrator Asst. Marina Manager- Sam Jordan
AGENDA
1. Callto Order
2. Rollcall
3. Approval of Agenda
4. Approval of Minutes — April 8™, 2026
5. Comments and Correspondence
6. Discussion/Action Items

a. New Building — Fittings & Finishes

b. Boardwalk Update

¢. Marina Opening

d. Review of Financials
7. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
8. Adjournment

Public Notice
Questions regarding the nature of the agenda items or more detail on the agenda items listed above can be directed to Village Administrator, Benjamin
Andrews. Email administrator@sisterbaywi.gov. It is possible that members of, and possibly a quorum of members, of other governmental bodies of the

municipality may attend the meeting to gather information; no action will be taken by any governmental body other than the governmental body
specifically referred to in this notice. Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled individuals through
sign language interpreters or other auxiliary aids at no cost to the individual to participate in public meetings. Due to the difficulty in finding interpreters,
requests should be made as far in advance as possible, preferably a minimum of 48 hours. For additional information or to request this service, contact the
Sister Bay Village Administration Office at 854-4118, (FAX) 854-9637, or by writing to the Village Administration Building, 2383 Maple Drive, PO Box 769,
Sister Bay, WI 54234. Copies of reports and other supporting documentation are available for review at the Administration Building, 2383 Maple Drive
during operating hours. (8 a.m.—4 p.m. Monday — Thursday, 8 a.m. to 12:00 p.m. on Friday).
The Village of Sister Bay is an Equal Opportunity Provider.


https://zoom.us/j/3597569647?pwd=671UiiJPSuJM9QHfABHmzGC12vlhJa.1&omn=99413666077
file://///vsbds/officeshare/06.%20Marina/Marina/FEB%20COMMITTEE%20MEETING/Joint%20Finance%20-%20Marina/administrator@sisterbaywi.gov
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MARINA COMMITTEE MEETING MINUTES
Wednesday, April 8th, 2026
(Approval Pending)

Agenda Item No. 1. The April 8t, 2026 meeting of the Marina Committee was called to order
by White at 4:00 P.M.

Agenda Item No. 2. Roll Call
Present: Brigid White, Kevin Grant, Pat Duffy
Absent: Patrice Champeau

Staff: Marina Manager - Dave Lienau, Assistant Manager - Sam Jordan, Village Administrator
- Benjamin Andrews

Others: Steve Bacsi, Marley Inksetter, Skip Heidler
Agenda Item No. 3. Approval of the Agenda

A motion was made by Duffy, seconded by Grant that the Agenda for the April 8, 2026 meeting of the
Marina Committee be approved as presented. Motion carried — All ayes.

Agenda item No. 4. Approval of the Minutes

A motion was made by Grant, seconded by Duffy that the minutes of the March 11, 2026 Meeting of the
Marina Committee be approved by the committee. Motion carried — All ayes.

Agenda Item No. 5. Comments, correspondence, and concerns from the public

No correspondence was received for this meeting. White asked if anyone would like to make a
public comment, and no one responded.

Agenda Item No. 6. Discussion/Action Items

a.) New Building Design

Lienau, White & Andrews summarized progress on the new building design so far and the next
steps towards getting construction documents ready for going out to bid. The committee shared

input on the current design before recommending it to the Plan Commission for approval.

A motion was made by Duffy, seconded by Grant to send the new building designs to the Plan
Commission as presented in the packet. Motion carried — All ayes.

b.) Boardwalk Update

Lienau updated the committee on status of the boardwalk reconstruction project, noting that the
resurfacing is about a third of the way complete.
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c.) Spring Opening

Lienau noted that the marina opens May 13th, adding that due to the marina still being iced in,
the launch ramp will not be available for April fishing tournaments. Lienau furthered that due
to the ice being in the harbor so late into Spring, reassembly of the marina will probably happen
closer to the opening date than the marina would prefer. However, Lienau expects the marina
to open on time.

d.) Cancellation Policy Discussion

Lienau summarized unique circumstances that challenge the marina’s current cancellation
policy. The committee discussed various options that marina could consider using in the
coming season.

e.) Review of Financials

Lienau noted that the marina’s YTD actual revenue is approximately $690,000 dollars with
commercial slip revenue and additional transient revenue still to come.

Agenda Item No.7. Matters to be placed on a future agenda or referred to a committee,
official, or employee

It was the consensus of the committee that that following items be included on a future committee
meeting agenda:
- New Building Plans to Village Plan Commission

Next marina committee meeting is tentatively scheduled for Wednesday May 20%, 2026, at 4:00PM in-
person at the Sister Bay Fire Station.

Adjournment: A motion was made by Grant, seconded by Duffy to adjourn the April 8%, 2026 meeting
of the Marina Committee at 4:53P.M. Motion carried — All ayes.

Respectfully submitted,
/‘{%‘P - /% ////: 71//_/'
A
Samuel Jordan
Assistant Marina Manager



New Marina Building

Sister Bay Marina

10733 Bay Shore Drive
Sister Bay, Wisconsin

Certification Statements Property Information General Notes Sheet Index
Architectural
Architectural Site Address: 10733 Bay Shore Drive Sister Bay Wisconsin 54234 1 The work of this Project shall be governed by the provisions of the AGO1 Cover Sheet and General Notes
Standard Form of Agreement Between Owner and Contractor AIA AGO02 Code Matrix and Parking Map
| hereby certify that these drawings were prepared Zoning: (P-1) Park/Recreation A101, current edition), AIA General Conditions (AIA A201 current AAO1 Accessibility Diagrams
under my supervision and that to the best of my edition as amended) and the Project manual for the Project unless AKO1 Life Safety Plan
knowledge they conform to the Codes and Ordinances Project Type: Accessory building to beach/ marina otherwise noted. Where a conflict exists between these drawings and AGO3 Existing Site Plan manske ¢ dieckmann ¢ thompson
of the Village of Sister Bay, Wisconsin. the Project Manual the Project Manual shall be the rule. 9 _ hi . .
Construction: VB (Non-sprinklered) AGO04 Proposed Site Plan arc |tectu re .|nter|ors
2 The drawings indicate the general scope of the project in terms of design ADO1 Demolition Plan SRS REE e e
Description: Scope of work to include complete demo of existing concept, dimensions, major elements and materials. These drawings do AKO1 Egress Plan
James Patrick Thompson boat house and construction of new 2 story boathouse not necessarily indicate or describe all work required for the full A101 First Floor Plan
'I:\/Iar'ftketDieckmann Thompson in the same location. completion of the project. A102 Second Story Plan 4629 N Broadway 773.561.1987
rchitec -
3 All work shall be performed or supervised by a General Contractor ﬁlgi Egj;g:[lign Plan Chicago, IL 60640 www.mdtarch.com
(GC), or by a Subcontractor (SC) certified, insured and licensed to _ .
Area of Work: 3655 SF perform work in the trades involved in this project in and by the Village of A104 First Floor Reflected Celllng .Plan
Mechanical, Eletrical, & Plumbing Sister Bay. The General Contractor and Subcontractors (SC’s) shall A105 Second Floor Reflected Ceiling Plan
furnish all material, equipment and labor required for full completion of A701 Millwork
| hereby vertify that these drawings were prepared under my P the project. A201 Building Elevations
supervision and that to the best of my knowledge they l _ _ _ _ A202 Building Elevations
conform to the Codes and Ordinances of the Village of Sister P} 4 Do not scale drawings. Written dimensions are to be used wherever A203 Building Sections
Bay, Wisconsin. i . ppssnblg. The GC shgl_l be responsible for thg field verification of all A204 Building Sections I
| dimensions and conditions before the execution of any work and shall 9 _ _
! report any discrepancies to MDT for inspection before proceeding. A205 Enlarged Stair Sections
| Interior measured layouts shall be checked with dimensions on the A401 Wall Ceiling & Floor Types
Name i{ drawings. Any Qiscrepancies .shaII _be brought to the attention of MDT A402 Window Schedule
Company and resolved prior to proceeding with the work. A403 Finish Schedule
Role : : _ _ A404 Finish Plan
5 The GQ shall coordllnate the work of all the SC’s and suppliers .and their A601 Interior Elevations
respective work as it relates to the others. The GC shall coordinate all . .
dimensions, quantities and conditions before proceeding with any AB02 Inter!or Elevat!ons
equipment or materials or proceeding with the work. AB03 Interior Elevations
Structural A604 Interior Elevations
ructura 6 The GC shall coordinate the exact location of light fixtures with the A605 Interior Elevations
| hereby certify that these drawings were prepared under my Zguncgﬂﬁl eTerrgbv(\e/irtSh?infmtV\;&rtEr%f I%T;E;;asdes S0 that structural members ABOB Interior Elevations
supervision and that to the best of my knowledge they 9 ' AB07 Interior Elevations
C°”f°m.“ to th? Codes and Ordinances of the Village of Sister 7 The GC and SC’s shall completely hook-up, connect and install all
Bay, Wisconsin equipment specified herein or supplied by the Owner.
8 The GC shall provide design build of fire suppression and fire alarm
system as part of deferred submittals to the local authorities having
Name jurisdiction.
Company not to scale )
Role 9 The GC shall coordinate utilities: water, gas, and electrical startup. Date lssuod For RovlD
Work in Issue for Review| 01 - WIP
10 The premises shall be kept broom clean during all phases of construction. Progress
Rubbish and debris shall be removed from the site immediately but at
] least once per week, and shall be disposed of in a legal manner. Final
Energy Code Compliance cleaning to be performed by all trades. It is the responsibility of the GC
. . . to coordinate the cleaning. Final cleaning includes but is not limited to
| hereby certify that | am a Registered Energy Professional. the following: exterior site areas, floors cleaned and waxed where
| also certify that to the best of my knowledge and belief the applicable, glass and mirrors, all wall surfaces, plumbing fixtures
attached drawings fully comply with the requirements of (including exposed piping, remove all labels), mechanical equipment,
Chapter 18-13, Energy Conservation, of the Municipal Code lighting fixtures and devices.
of the Village of Sister Bay, Wisconsin.
- s 11 All exit doors shall be readily openable from the egress side without
5:-*__ & o, the use of a key or special knowledge or effort. 2009 IBC
TRAVE= Rutumn.Ct
James Patrick Thompson : 12 All interior and exterior finishes shall be no less flame resistant than
Manske Dieckmann Thompson JRIE required by the 2009 IBC Cover Sheet and General
Architect \ Roof Coverings Class C — Table 1505.1
o/ Walls and Ceilings Class A — exit paths —Table 803.13 Notes
fe % Class B — corridors
Referenced Codes g a Class C — rooms . A
Codes SPS - Floor coverings Class Il — 804.4.1 New Marina Building
Wisconsin Admin Codes SPS 361-366 i . .
W'Scongﬂn'riflg'sc'gﬁé%‘;‘zﬁ‘aﬁons_ Chapter 14 Zonina Ma Project Site 13 Safety glazing materials shall be used wherever required by code. Sister Bay Marina
Fire Prevention- Chapter 22 not to Scag P 2009 IBC 10733 Bay Shore Drive,
Zoning Code- Chapter 66 . . .
{/r\‘/tiiggitis?:i\'cigggzBﬁitc‘gjsde 3888 23:382 14 Handrails and guards shall be used wherever required by code and shall Sister Bay, Wisconsin
International Mechanig’al Code 5015 edition comply with dimensional and structural requirements.
International Fire Prevention Code (IFC) 2015 edition
International Fuel Gas Code 2015 edition 15 The guard and handrail shall be designed to resist a simultaneous
:gg :2::;:2::3:2: Ep:rg?’t C&Tﬁ{é’:ﬁﬁ;‘ecggge gg% Zgiﬂgﬂ vertical and horizontal thrust of 50Ib/ft (pounds-force per linear foot)
Wisconsin Plumbing (p:odé 2018 edition appllgd at thg top of the railing or a concentrated load of 200Ibs/ft in any Q G O 1
International Building Code 2021 Edition direction, whichever produces the greatest stress.
Wisconsin Commercial Building Code 2021 Edition
International Energy Conservation Code 2021 Edition 16 No hazardous materials are to be stored or used on site. This includes
flammable or corrosive liquids. brintod: 5/1/26




GENERAL BUILDING REQUIREMENTS Per NEW Sister Bay Zoning Ordinance and Wisconsin Building Code EXITING CAPACITY
ITEM ISSUE CHAPTER/ARTICLE Ordinance Requirement Actual
ZONING REQUIREMENTS - EXIT EXIT ZONE DESCRIPTION CIQAP(‘)AT%-II-QY DISTi(I)BNUETION OCI(_:g:SNT TJEICI!'IEJSITE)) lﬁ\lcl:lg ‘:Ir;)
1.01 |Zoning District SBZO Chapter 66 P-1 P-1 A |Lobby Main Entrance 15 3 2
1.02 |Permitted Uses Sec. 66.0331 (1) Public parks, beaches, botanical gardens, aboretums Accessory buiding to B | Staff Room Side Entrance 2"occupant | S€€ oceupancy 8 16 36
1.03 |Permitted Accessory Uses Sec. 66.0331 (2) Buildings accessory to permitted use, any other usual and customary uses accessory to permitted uses beach/ marina C _|Corridor Side Entrance table 9 1.8 36
1.04 | Total Building and Hardscape Area Sec. 66.0331 (4b) The total of the floor :)r(eczé); Zlégfg]rcsl,oltn:rlgg’lr:’ghriiguS:Leacill péaerlrelr];\tga,sd;\r/:;vnagzéigd sidewalks shall not Sl D |Optional Workroom |Side Entrance — 379 ;2 2:26
1.05 (Building Height Sec. 66.0331 (4a) No part of a building shall exceed 35 feet in height Complies
106 |Minimum Yards Front Sec. 66.0331 (5alb) 50 ft minimum from centerline of ;:)grh;-ﬂ)-l\j\ilsj)i/nzt;eneéf,OioaftprSéTilcr:n;:r;;‘;om edge of easement/ pavement Complies
1.07 Side Sec. 66.0331 (5¢) 50 ft minimum Complies FIXTURE COUNTS (Table 2902.1)
1.08 Rear Sec. 66.0331 (5c) 50 ft minimum Complies CLASSIFICATION FIXTURE CODE REQUIREMENT OCCUPANCY REQ. ACTUAL
1.09 | Off Street Loading Sec. 66.0402 (1) If under 5,000 sf, 1 loading space is required Complies wcC 1 per 25 for the first 50, the 1 for each additional 50 2 7
110 |Off Street Parking Sec. 66.0403 (13d) Parking requwemer;;sn]]‘g’r gj;lr;i:eo(qe) él))aiza:eer%%rOSSz%?L?Z:t;E,ogltusst;g;gaacrzz per boat launching Sorilfes Business (@) DrIi_r;bl\(\i/ng 1 per 40 for the first 80 39 1 7
Parking areas for 4 or more vehicles, if adjoining a residential zoning district or public right-of-way, shall Fountains 1 per 100 1 0
be screened from casual view by an earth be'rm., stonewall, fgnce, evergreen planting of equal density, Service Sinks |1 service sink total - 1/floor 1/floor .
S A ()| e oty amt & o e e e iy | Compes manske - dieckmann « thompson
adjacent residential property line. The Plan Commission may require greater screening requirements for arCh itecture ¢ interiors
parking of large trucks, trailers, and large equipment Registered Professional Design Firm # 184.000792
BUILDING REQUIREMENTS OCCUPANCY CALCULATION (1004.1.1) (Table 1004.5- Maximum floor area per occupant)
2.01 |Occupancy Classification (s) 304.1 B, Business B, Business Occupancy I: Office 4629 N Broadway 773.561.1987
2.02 |Types of Construction Chapt. 6 11I-B (Non-Sprinklered) l1I-B (Non-Sprinklered) ZONE # |ZONE NAME USE CLASSIFICATION AREA SF | SF/PERSON | OCCUPANCY | EXIT Chicago, IL 60640 www.mdtarch.com
Height and Area Limitations Chapt. 5 101 |Lobby Business areas, concentrated 251 50 6 A
503 Height 504.3 55-ft 30-ft, Complies 102 |Staff Room 1 Business areas, concentrated 207 50 5 B
Stories 504.4 3 2, Complies 103 |Manager Office Business areas, concentrated 111 50 3 B
Area 506.2 19,000 SF Max 3,022 SF, Complies 104 |Staff Room 2 Business areas, concentrated 177 50 4 D
Primary Structural Frame Ch.6 Table 601 OHR OHR, Complies 105 |Optional Workroom |Business areas, concentrated 111 50 3 D
Exterior Bearing Walls Ch.6 Table 601 2HR 2HR, Complies 201 Boaters Lounge Business areas, concentrated 757 50 16 A/C
Exterior Non-Bearing Walls Ch.6 Table 602 OHR required if = 30 ft of fire separation,1HR required if < 30 ft of fire separation 1HR, Complies 202 |Conference Business areas, concentrated 170 300 1 A/C
Interior Bearing Walls Ch.6 Table 601 OHR OHR, Complies 203 |HVAC/ Storage Accessory storage areas, mechanical equipment room 144 300 1 A/IC
2.04 |Interior Nonbearing Walls Ch.6 Table 601 OHR OHR, Complies 39
Columns Supporting Roofs Only Ch. 6 Table 601 OHR OHR, Complies
Beams Supporting Roofs Only Ch.6 Table 601 OHR OHR, Complies
Floor Construction Ch.6 Table 601 OHR OHR, Complies
Roof Construction Ch.6 Table 601 OHR OHR, Complies
Fire - Resistive Requirements Chapt. 7

Not permitted with less than 5 ft of fire separation distance,
openings totaling 10% of exterior wall per story are permitted with 5-10 of fire separation distance,
openings totaling 15% of exterior wall per story are permitted with 10-15 ft, of fire separation distance,
a)Exterior Wall Openings 705.8 openings totaling 25% of exterior wall per story are permitted with 15-20 ft of fire separation distance, Complies
openings totaling 45% of exterior wall per story are permitted with 20-25 ft of fire separating distance,
openings totaling 70% of exterior wall per story are permitted with 25-30 ft of fire separation distance,
no limit on openings with 30+ ft of fire separation distance

b)Fire Walls - Construction 706.40 Fire walls shall have a fire-resistance rating of not less than 3 hours 3HR, Complies
¢)Horizontal Continuity 206.50 Fire walls shall be continuous from exterior wall to exterlpr wall and extend at least 18 inches beyond Complies
the surface of exterior walls
Where the fire wall intersects exterior walls, the fire-resistance rating and opening protection of the
d)Exterior Walls 706.5.1 exterior walls shall have a 1-hour fire-resistance rating with 3/4 hour protection where opening protection Complies
2.05 is required by section 705.8
Fire walls shall extend to the outer edge of horizontal projecting elements such as balconies or roof
e)Horizontal Projecting Elements 706.5.2 overhangs that are within 4 ft of the fire wall, HOWEVER, 2 hour fire-resistance walls are permitted to Complies Dat lssued F RevID
terminate at the underside of the roof sheathing, deck, or slab ae SSUECEOL &
f)Vertical Continuity 706.6 Fire walls to extend from foundation to termination point at least 30 inches above adjancent roofs Complies \lé\/rg;krg;s Issue for Review | 01 - WIP
g)Fire Barriers/ Fire Walls Table 707.3.10 2HR 2HR, Complies
h)Fire-partitions 708.30 Fire partitions shall have a fire-resistance rating of not less than 1 hour Complies
i)Stairway Enclosures 1023.2 1 HR if less than 4 stories Complies
j)Elevator & Escalator Enclosures 1023.2 1 HR if less than 4 stories Complies
exit paths A A
k)Interior Wall and Clg.Finishes Table 803.11 corridors B B
rooms C C
206 Classification of Doors & Shutters Table 716.5 doors 1 HR wall requires 1 HR door 2 HR wall requires 1.5 HR door Complies
' 100 sq in max vision panel, 1 hr/W-60 sidelight 100 sq in max vision panel, 2 hr/W-120 sidelight
EXITING REQUIREMENTS
3.01 |Types of Exits Chapt. 10 e . .
red if maxi - - . Code Matrix and Parking Ma
302 |Minimum Number of Exits Table 1006.3.2(2) 1 required if maximum occupant load on sec_ond stor.y is 2f9 and maximum common path of egress travel 1 Parklng Map ' | . . g p
3.03 |[Travel Distance to Exits 1017.20 200 ft maximum if not sprinklered 41'-3" maximum
Capacity of Exits 1005.3.1 stair .3"/occupant Complies
304 1005.3.2 door 2"/occpant Complies : : ' New Marina Buildin
a : P & Parking Requirements and Calculations: g
3.05 |Minimum Width of Exits 1010.1.1 32" minimum clear opening Complies -Requirements are 1 space per 5 boat berths . .
306 |Swi f Exit D 1010.1.2.1 ing in di . f h ~50 C li -plus 15 spaces per boat launching ramp. SISter Bay Marlna
: wing of Exit Doors Ll swing in direction of egress where occupancy >5 G e —-20% of the spaces required for the boat launching ramps shall be at least 9 ft by 35 ft to accommodate cars with boat trailers.
3.07 |Hardware 1010.1.9.2 mount between 34 and 48" a.f.f. Complies 10733 Bay Shore Drive,
. . . . . -35 berths=7
3.09 |Landings 1011.60 min. depth 48 and width equal or greater than stair Complies 2 |auich?ng r;&igism spaces, 6 of them being 9 ft by 35 ft Sister Bay, Wisconsin
_ 1014.20 mounted 34-38" from finished surface of ramp or stair nosing Complies -37 spaces total, 6 being the larger spaces
3.10 [Handrails : — _ -On site- the 6 larger spaces are provided
1014.3.1 1.25 to 2" round diameter for graspability Complies -Off-site- 66 provided, a lot are larger as well
3.11 | Construction Chapt. 10
3.12 |Head Room 1003.20 7'-6" minumum Complies

AGOZ2

Printed: 5/1/26




pull side push side, door provided with push side
’ ; : ) : both closer and latch
d front approach, pull side front approach, push side front approach, push side, door hinge approach, pull side . .
provided with both closer and latch Figure 404.2.4.3 Maneuvering Clearances at Recessed Doors and Gates

10 max ; > 10-24 max ;

255 255-610

(a) (b)

48 min
1220

Figure 308.3.2 Obstructed High Side Reach

54 min
1370

60 min | | 4 1
1525 \ | (L (\H
e — | {’ | O
c :— 1| ‘ é c > ‘ M E 8 E § O
£ [ 1 El. 8¢ s
Ele | 1 E3g E|§ | ; 8 al”
o> |8 § < ) | 1 .o = | “
I I Elg | |
24min T—F-1 -1 8~ | | | ! ' - Ee ' N Ty vy
810 ™ : : | | (= © ()
bess ) | Figure 308.2.1 Unobstructed Forward Reach | 1 065;1 52 ; 1;‘-28% ; 8 ©
36 min ‘ ‘ (a) (b) i 60 min 60 min
7 \ " 1525 1528
12 min / . \_ 12 min | >20-25 max | wheelchair ambulatory ! (a) (b)
08 08 | 510.635 | accessible scceesible waksr adult wall hung adult floor mounted water closet
\ | smier closss doasts water closet and children's water closet
Figure 304.3.2 T-Shaped Turning Space \ \
| | Figure 604.2 Water Closet Location Figure 604.3.1 Size of Clearance at Water Closets Figure 604.3.2 (Exception) Overlap of Water Closet Clearance in Residential Dwelling Figure 604.8.1.1 Size of Wheelchair Accessible Toilet Compartment
| : | Units
; | | . .
partition partition
| | ,  54min 36 min & 4
| | 12 max 1370 13% min 13% min 24 min_ ‘ s 12 min 6 min 6 min
. ‘ ‘ T / 345 S a8 610 | (‘; _,'I' 305 ] 180 160
: - | | 42min | ' N[ A :
® | | 108 o 5 min manske ¢ dieckmann ¢« thompson
: g ) min o 0 .
! | | — 250 I | . architecture « interiors
) | | 430 Registered Professional Design Firm # 184.000792
Figure 305.3 Clear Floor or Ground Space \ i \ transfer 6 min '/l
| x | side 18
o E|8 a b (@) (&) (€)
> ,,‘o - wall hsm)g type stal(l tLpe ele\éatllton ?:I::“Ildatmn plan
'_I . v | | '_I M, | | | | Fi 604.5.1 Si 11 Grab B Cl Fi 605.2 Height and Depth of Urinal Fi 604.5.2 Rear Wall Grab Bar at Water Closet: Fi: a6L(|)4814Wh Ichai 'A"e" ible Toilet C Toe Cl 4629 N Broadway 773.561.1987
= | % | | | gure 5.1 Side Wall Grab Bar at Water Closets gure .2 Height and Depth of Urinals gure .S5.2 Rear Wall Grab Bar at Water Closets gure .8.1. eelchair Accessible Tollet Compartment Toe Clearance Chica go, IL 60640 www.mdtarch.com
E|2 ' O | .
£ 8 y 22| | ... ... ... \WwaterClosets and Toilet Compartments
® ; L= 7 __J | N
< fetdaw! - &, L EENEER Ly g o
‘ . . ([ W S S v - s 22090900 [Pteasmaem s styesges r ﬁ1
48 min | Figure 308.3.1 Unobstructed Side Reach | | I @ !
L [= I c
i | Eaw] £ REE
‘ A AR - | g g L | T
30 min | : {b : I | o X>8 | |
760 | — B o | 18 min I | I ----- -3
(a) (b) = g v - g
forward parallel | . £ ” 3 /i 5
F ey 3 Ee i
Figure 305.5 Position of Clear Floor or Ground Space E|8 ©|” £(8 © - : ®)
B &
|
|
: |
|
|
: |
|
\

|
\
|
\
|
\
|
\
| @ ) (©) @
\
|
\
|
\
|
\
\

Forward Reach

777777777777777777777 =) | 48 min | 48 min |
” 1220 N ) % )
- ) (h) 0) 0)
i . hinge approach, push side, door latch approach, pull side latch approach, pull side, latch approach, push side latch approach, push side, @ @
Figure 305.7.1 Maneuvering Clearance in an Alcove, Forward i provided with both closer and latch door provided with closer XK FVORAA R RO
g (a)

Approach l l

Figure 404.2.4.1 Maneuvering Clearances at Manual Swinging Doors and Gates

30 min

(b)

6'_61/8
L

17

PTD paper towel dispensersurface mounted

\ s
top oftray RR N . c: textured grab bar e
N/ :. © = \ 8 1'-6"
= B -r N

| |
| |
| |
| |
| |
| |
| |

K | | 32 min 32 min TR -t R N ' '

- | | 818 | o8 L ! @ ‘ E ! | | I 1 ;

- | (a) (b) | - | g g, s I | &l | 4emin S

", ‘ | | § :@ P | I 22min | E|2 Eg ' 24 min '
| elevation plan | | .9 ,f P9 1'1 /560 LT QT : 810 } @

[ | ! ' !
| Figure 306.2 Toe Clearance | ]15 _____ L] . """""" ' L J ______ ) 1 I H
®) © - @ _- . _ © - §=(d) — © Date Issued For RevID
' . g . C
Figure 305.7.2 Maneuvering Clearance in an Alcove, Parallel ‘ ‘ hinged door sliding door folding door front approach side approach pocket or hinge approach stop or latch approach Work in Issue for Review| 01 - WIP
Approach | | Figure 404.2.3 Clear Width of Doorways Figure 404.2.4.2 Maneuvering Clearances at Doorways without Doors, Sliding Doors, Figure 404.2.6 Doors in Series and Gates in Series Progress
Gates, and Folding Doors
| |
. S Maneuvering Clearances atDoors
~_ Turning Space and Ground Space ; ‘
| | P 3'-0" min |
‘ ‘ s o | shower curtain rod —®P A
4 min.
| | , 7 —— textured grab bar
| @ ' | ce USMB / a NJI&QA' 5
AREA OF . | elevation plan | AHD e ,’ B 1
“ REFUGE | ; | PTD SN ges 1 ’ : Rk nower control and
— ‘ Figure 306.3 Knee Clearance ‘ Toilet Accessory Key N ;- < - : flacr)l‘g?sagc\;/ne;o o >

| |
| | ;
| | &

- é ﬁ AHD accelerator hand dryer surface mounted 5t %o I
ER g Knee and Toe Clearance SND  saniary apkin disposal  recessed = : ; : ) ) \ : | T -
I | | il T =
8- ! R ------------""-""-"""-""—"—"———— BCS baby gr};angping stat?onsurface mounted © N N & % A N Ny = 5" 2'-!10" AcceSSIblllty Dlagrams
| | USMB utility shelf w/ mop/broom  surface o & N o o \ ) |
| | RR  rub rail N g folding seat |
| 4 max | CG  corner guard ' 0 h 1 l
100 . . . . . N
‘ ‘ - - - -
Figure 703.4.1 Height of Tactile Characters above Finish Floor or Ground | | Toilet Accessory Mounting Heights Signage Mounting Typical Accessible Shower Dimensions New Marina Building
| | . ]
| | / Sister Bay Marina
| | y ’ " & & mirror .
18 min | | / g2 42 10733 Bay Shore Drive,
T b 22 €8 . . .
[ e 3 83 N ey } Sister Bay, Wisconsin
| . . / g 8 €8 i-level barrier-free “? |
- "\._centered on | (] | - 7 . fountain \ < oot g
[/ . > A e / S light | lavatory y
| # | "tactie characters | x | s 9 T e SR . oo R LeB]
I"\M | . | é \g . ‘ ¢ i ] flustt;l always
o~ 5 = 1-0"mi - on the
455 Figure 307.2 Limits of Protruding AL § .3 . = dLrgism” \3;” - : o ﬁﬂi g el \ insulate exposed :,| open side c
Figure 703.4.2 Location of Tactile Signs at Doors Objects ®33 9 g ® ® o | 2 : 5 1147 cane o £9 ®< - piping g ® -
% m\\ ;]t . « N - detectable — ] i ‘? o o |.o
< N = | e | barrier rail E:[( TR ‘ N
Si | Protruding Object | - e : _— : | o ; T s
Ignage | rotruding Ubjects | Interior Mounting Heights Hi-Lo Drinking Fountain ' Typical Accessible Toilet Dimensions '

Printed: 5/1/26



All Trees outside of new project area to be preserved.

Existing Shed to

Remain
| New ICE 88'-6" New Sidewalk - 3311
IIMACHINE |
New Trash
Enclosure
, manske ¢ dieckmann ¢ thompson
afing architecture ¢ interiors
1 2 Registered Professional Design Firm # 184.000792
Existing Spaces to Remain T moeeeeees L e : Existing
Transformer
i Golf Gart . 4629 N Broadway 773.561.1987
arking 5'-8" = New Bicycl i
v Parking Chicago, IL 60640 www.mdtarch.com
> =(10 Spaces)
v
v v
v v .
v CONCRETE %
v v
(% > .
v v
N
#
ASPHALT TO '-|'_J
REMAIN 7 )
)
o
18 Parking Spaces to
Remain. Additional spaces
in remote lot, see AGO1
Date Issued For RevID
Work in .
Progress Issue for Review| 01 -WIP

Proposed Site Plan
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10733 Bay Shore Drive,
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m Site Plan
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W SCALE: 1/4" = 1-0" @
Selective Demolition Notes
A. Owner and Architect assume no responsibility for the actual condition of the structures to be demolished. Details of existing
construction where shown are furnished for convenience only. Contractor assumes responsibility for preparation to receive new work.
B. Structural members are not to be disturbed, except where specifically shown and detailed. The Contractor shall be responsible for any
damage to the existing structure. Do not impose excessive loads onto existing construction.
C. Execute cutting and demolition by methods which will prevent damage to other work. Do not make openings larger than necessary to o
accept new work.Terminate cutting and demolition at existing construction to remain, leaving clean and straight break lines. Demolition Plan
D. All materials and labor required for shoring shall be provided by this contractor. Prior to any demolition work the contractor shall
ascertain the framing system, determine support walls, and plan a sequence of demolition that will assure portions of the building
remain intact and in place. . -
New Marina Building
E. Prior to any demoilition work this contractor shall provide the necessary temporary support, shoring, and bracing for walls, floors, roofs, Sister Ba Marina
and parts to remain. This shoring shall be installed in such a manner as to adequately support and brace the building and its parts y
throughout the construction period until such time as the new work shall provide its support. 10733 Bay Shore Drive,
F. Remove debris, rubbish and all other materials resulting from the demolition from the site. All demolished and wrecked materials not Sister Bay, Wisconsin
to be salvaged and remain the property of the Owner shall become the property of this contractor who shall remove it from the job site.
Removal and disposal of material shall be in a place and in a manner prescribed by local, state and federal (including the EPA)
authorities having jurisdiction.
G. All Dimensions to existing construction shall be field verified.
Report any discrepancies to the Architect.
Dimensions are typically to finished surface of wall.
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exposed drywall corners at new walls.

10733 Bay Shore Drive,
Sister Bay, Wisconsin
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4. Dimensions to be verified in field.
Existing walls to be verified as code compliant.

5. See A402 for Painting Notes
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Existing walls to be verified as code compliant.
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Ceiling Key Light Fixture Key
Reflected Ceiling Plan Notes: Open
ceiling open to above L1 ® Recessed Light L10 Wide Cage Flush Mount Ceiling Fixture
1. Lighting to be uniform 3000 to 3500 K
depending upon availability per fixture.
GBC-01 L2 Pendant L1 N Wall Mounted Vanity Light

Gypsum Board Ceiling 9'-0" a.f.f. u.n.o.

Horizontal Wall Mounted Vanity Light
L3 = Wall Mounted Light L12 >t (Not in use) Yo

First Floor Reflected Ceiling

ACT-01 L4 ——71  Wall Mounted Vanity Light L13 2'x4' Lay-In LED Panel Plan
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10733 Bay Shore Drive,
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10733 Bay Shore Drive,
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WALL TYPES

434 434" 634" . gre"
=t p—t ! !
2x4 Wood header attached to 2x4 Wood header attached to t/ . 2x4 Wood header attached to . . .
o ~ ulstructure. Continuous o ~ structure. Continuous o structure. Continuous g%r_dle %tr?'ghFBEgge Panel Shingle
< < < iding (Color )
% % % Wood Rainscreen Furring 3/8" Thick
Weather Barrier
ﬂ - 5/8" Plywood Exterior Sheathing
| 5/8" Type X Gypsum | 5/8" Type X Gypsum |> 5/8" Type X Gypsum
> Wallboard > Wallboard > i Wallboard - & 3/4" Owens Corning Foamular NGX
. . i < 250 Extruded Polystyrene Foam
j Fiberglass Sound Batt j Fiberglass Sound Batt 5 - Fiberglass Sound Batt ; i Board Insulation (yRX Continuous)
- - - 2x6 wood studs @ 16" O.C i |5 13/2“|§ti-%id7'%5%'8 tio_n or Batt
i I nsulation ¢ hn- min .
—— 2x4 Wood Studs @ 16" o.c. —— 2x4 Wood Studs @ 16" o.c. %/ s wood studs @ 16° 0.C manske ¢ dieckmann * thompson
H X6 wood studs "0.C. . . .
H/ architecture ¢ interiors
; < 5/8" Gypsum Board Registered Professional Design Firm # 184.000792
Y Y ~_HILTI X-C P8 Power actuated
5 4]~ 2x4 Wood Si m 4|~ 2x4 Wood Sil 7 fastener @ 16" O.C. &
< < < i
m m m 2x6 wood studs @ 16" O.C. i 4629 N Broadway 773.561.1987
f . N Chicago, IL 60640 www.mdtarch.com
" H et " g
WT " Interior Partition Typ. WT2 Rated 5" Partition WT3 | Plumbing/Column Wall \WT4 | Exterior Wall @ Shingles (PLAN VIEW)
to structure 1 HR Rated per UL U419 to structure N Requirement: R20 + R3.8 c.i.
Firestop all penetrations use acoustic caulk at seams and joints
Open web wood truss
per structural drawings Open web wood truss
Steel hanger wire secured
¥— to supporting structure
per manufacturer
—— Min 3.5" Sound Batt
= 0 = 00— =0 —————1
PEENEN SNV VN VNN \A/‘ 2x4 or 2x2 Acoustical
= i Tounge o oo el Pl reld
D NN NN N N N N N N N N NN - ! " o structure. Planks should run perpindicular to trusses.
<4 A403 Finish Schedule 5/8" Type X gypsum Board Nail at 45 degree angle into tounge to conceal nails.
CT1 Acoustic Ceiling CT? Gypsum Ceiling CT3 Gypsum Ceiling With Wood Slats
Date Issued For RevID
Work in

Issue for Review| 01 -WIP
Progress

Wall Ceiling & Floor Types

New Marina Building
Sister Bay Marina

10733 Bay Shore Drive,
Sister Bay, Wisconsin

A401
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WINDOW TYPES

ID W01 W02 WO03 W04 WO05 WO06 W07 W08 WO09 W10 W10 W11 W12 W13 W14 W15 W16 W17 W18 W19 W20 W21 W22 W23
. Width 33n| 23 6'-0" 40" 50" 40" 46" 6-0"| 2-87/" 24" 30" 24" 26" 26" 6'-0" 11-0"| 287/ 310" 310" 40" 23" 310" 5-0" 50"
Size Height 46" 46" 46" 46" 50" 50" 50" 50" 5'-0" 50" VAR AR EZE 5on| 213 30" 8'-0" 40" 310" 310" 20" 36" 46" 40" 50"
View from Opening Side ) T . )
QTY 2 3 2 4 2 2 2 4 3 3 1 3 3 3 3 1 2 1 4 2 1 2 1 3
Construction Material
Operation
Glazing (see schedule)
Glass Area (sf)
Vent Area (sf)
Manufacturer
Model
delete this line & below manske ¢ dieckmann ¢« thompson
Areas from mfg data or architecture ¢ interiors
measured from elevation Registered Professional Design Firm # 184.000792
4629 N Broadway 773.561.1987
Chicago, IL 60640 www.mdtarch.com
DOOR SCHEDULE
Dimensions Door | Frame Fire HW
'D From Zone To Zone Width Height | Thickness | Type | Type Rating | Set | K Notes
DO1 Lobby <Undefined> g'-73/4n | g'-p3/8" 15/8" 1
D03 <Undefined> Enclosed Utilities 3'-0" 7'-0" 13/4n 1
D04 <Undefined> Mens - Public 3'-0" 7'-0" 13/4n 1
DO5 <Undefined> Unisex 3'-0" 7'-0" 13/4n 1
D06 <Undefined> Womens - Public 3'-0" 7'-0" 13740 1
DO7 Workroom <Undefined> 6'-0" 6'-8" 13740 1
D08 Staff Workstation <Undefined> 3'-2" g's/8 15/8"
D09 Lobby Staff Workstation 3'-0" 7'-0" 13/4n 1
D09a |<Undefined> Elevator 3'-0" 6'-0" 15/8" --- 1
D09a |Boater's Lounge <Undefined> 3'-0" 6'-0" 15/8" - T
D09a |Boater's Lounge <Undefined> 4'-0" 7'-0" 15/8" --- 1
D09a |Boater's Lounge Boater's Lounge 4'-0" 7'-0" 15/8" --- 1 WORK IN PROGRESS
D09a |Staff Room <Undefined> 3'-0" 7'-0" 13740 1
D10 Lobby <Undefined> 3'-0" 7'-0" 13740 1
D11 Staff Workstation Manager 3'-o" 7'-0" 13/4n T
D12 Staff Workstation <Undefined> 3'-0" 7'-0" 1374 1
D13 <Undefined> <Undefined> 3'-0" 7'-0" 1374 1
D14 Women's - Private  |Women's - Private 3'-0" 7'-0" 13740 1
D15 <Undefined> <Undefined> 3'-0" 7'-0" 13740 1
D17 JC <Undefined> 3'-0" 7'-0" 13740 1
D19 WC 1 WC 1 3'-0" 7'-0" 13/4n 1
D20 Corridor <Undefined> 3'-0" 7'-0" 13/4n 1
D21 <Undefined> <Undefined> 3'-0" 7'-0" 13/4n 1
D22 <Undefined> <Undefined> 3'-0" 7'-0" 1374 1 Date Issued For|  RevID
D23  |<Undefined> <Undefined> 7'-0" 7'-101/2" | 15/8n 1 Work in Issue for Review| 01 - WIP
D24 <Undefined> WC 2 3'-0" 7'-0" 13/4n 1 Progress
D25 <Undefined> WC 3 3'-0" 7'-0" 13740 1
D26 Corridor <Undefined> 3'-0" 7'-0" 13740 1
D27  |HVAC/Storage HVAC/Storage 3'-0" 7'-0" 13740 T
D28 <Undefined> <Undefined> 14'-0" 6'-10%/8" |2" 1
Hardware Set
SETA1 Entry: Exterior SET 4 Office Conference Room SET7 Bi-Passing _ _
3pr. butts 1.5pr. butts 2 bi-passing hardware sets
; (F:)Iuouser 1 le?.serl ) includes:::ﬁl;ers
1 exit device 1 set go:)cfsii):ncs;ts floor guide WlndOW SChedU|e
1 threshold 1 wall or floor stop as appropriate pulls
1 set weatherstripping
' SET5 Toliet SET8 Gate
SET 2 Entry: Inter/o;pr " 1'5pr1' :l“;;zr 1pr. butts
. i 1 passage latchset . O -
1 se? gt)::/;,u” ; ggﬁlﬁaﬁlsogtk:;tkickplates i i NeW Marlna BUIIdIng
SET 3 Entry: Ext:s;risorr e SET 6 Utility I SISter Bay Marlna
"} dloser 1 closer 10733 Bay Shore Drive,
1 mortise Lockset storeroom lockset ) ) }
1 exit device 2 stalnle.ss steel kickplates SlSter Bay, WlSCOhSln
1 threshold 1 set door silencers
1 set weatherstripping
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UNISEX BATHROOM
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Boardwalk Project Expense Report

Boardwalk Expenses:

Ipe wood and attachment Hardware — 103,739.00
Removal/Disposal/Installation - 77,693.00
Plumbing - 6,001.00
Total - 187,433.00
Budgeted Project Amount - 250,000.00

Difference - Savings -62,567.00
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VILLAGE OF SISTER BAY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 4 MONTHS ENDING APRIL 30, 2026

34

MARINA
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

690-42800-000-000 AMORTIZATION OF PREMIUM .00 .00 2,803.00 ( 2,803.00) .00
.00 .00 2,803.00 ( 2,803.00) .00
690-46371-000-000 SEASONAL SLIP FEES 39,278.42 489,510.16 467,851.00 21,659.16 104.63
690-46372-000-000 DAILY DOCKING/TRANSIENT FEES 13,772.04 171,362.13 278,500.00 ( 107,137.87) 61.53
690-46373-000-000 LAUNCH FEES .00 .00 16,500.00 ( 16,500.00) .00
690-46375-000-000 PUMP OUT SERVICES .00 165.09 2,350.00 ( 2,184.91) 7.03
690-46376-000-000 COMMERCIAL DOCKING 34,075.00 48,645.00 144,244.00 ( 95,599.00) 33.72
690-46377-000-000 DISCOUNTED SALES .00 .00 1,000.00) 1,000.00 .00
690-46380-000-000 LAUNDRY NON-TAXABLE .00 .00 500.00 ( 500.00) .00
690-46381-000-000 PRODUCT SALES .00 .00 8,000.00 ( 8,000.00) .00
690-46383-000-000 NON TAXABLE PRODUCT SALES .00 .00 500.00 ( 500.00) .00
87,125.46 709,682.38 917,445.00 ( 207,762.62) 77.35
690-48110-000-000 INTEREST ON INVESTMENTS 4,250.18 18,123.56 50,000.00 ( 31,876.44) 36.25
690-48995-000-000 MISC OTHER REVENUE .00 258.97 300.00 ( 41.03) 86.32
4,250.18 18,382.53 50,300.00 ( 31,917.47) 36.55
690-49240-000-000 TRANSFERS FROM CIP FUND .00 .00 1,000,000.00 ( 1,000,000.00) .00
.00 .00 1,000,000.00 ( 1,000,000.00) .00
TOTAL FUND REVENUE 91,375.64 728,064.91 1,970,548.00 ( 1,242,483.09) 36.95

FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED 05/15/2026  03:16PM PAGE: 1



VILLAGE OF SISTER BAY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 4 MONTHS ENDING APRIL 30, 2026

MARINA
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET

690-53540-111-000 FULL-TIME WAGES 9,793.80 41,266.97 128,785.84 87,518.87 32.04
690-53540-111-051  FULL-TIME WAGES FACILITIES 381.62 1,033.81 9,767.00 8,733.19 10.58
690-53540-111-920 FULL-TIME WAGES ADMIN 1,292.36 5,386.50 16,234.00 10,847.50 33.18
690-53540-114-000 UNWORKED WAGES .00 2,805.13 1,469.04 1,336.09) 190.95
690-53540-121-000 PART-TIME WAGES .00 .00 72,130.00 72,130.00 .00
690-53540-122-000 PART-TIME OVERTIME WAGES .00 .00 10,200.00 10,200.00 .00
690-53540-123-000 BONUSES, DOCKMASTERS .00 .00 3,050.00 3,050.00 .00
690-53540-131-000 RETIREMENT 825.67 3,635.31 11,099.00 7,463.69 32.75
690-53540-132-000 SOCIAL SECURITY 896.22 3,951.40 18,571.00 14,619.60 21.28
690-53540-133-000 INSURANCE, MEDICAL 1,413.66 6,074.21 22,837.00 16,762.79 26.60
690-53540-134-000 INSURANCE, DENTAL 62.12 260.25 1,094.00 833.75 23.79
690-53540-135-000 INSURANCE, GROUP LIFE 1.66 6.15 59.00 52.85 10.42
690-53540-136-000 INSURANCE, DISABILITY 50.38 221.70 625.00 403.30 35.47
690-53540-137-000 HSA BENEFITS EXPENSE 414.18 1,855.82 6,064.00 4,208.18 30.60
690-53540-138-000 EAP BENEFITS EXPENSE 45.94 68.90 166.00 97.10 41.51
690-53540-140-000 VISION BENEFITS 6.30 25.85 121.00 95.15 21.36
690-53540-141-000 UNIFORM ALLOWANCE .00 .00 2,000.00 2,000.00 .00
690-53540-142-000 RECRUITMENT/TESTING/PHYSICALS .00 .00 500.00 500.00 .00
690-53540-143-000 RECOGNITION .00 .00 700.00 700.00 .00
690-53540-144-000 MILEAGE .00 379.90 400.00 20.10 94.98
690-53540-145-000 EXPENSE ALLOWANCE .00 .00 200.00 200.00 .00

PERSONNEL 15,183.91 66,971.90 306,071.88 239,099.98 21.88
690-53540-201-000 ELECTRIC/GAS 3,924.38 6,455.13 24,000.00 17,544.87 26.90
690-53540-202-000 WATER/SEWER/STORM 2,683.37 2,683.37 10,000.00 7,316.63 26.83
690-53540-203-000 TELEPHONE 69.70 72.82 1,260.00 1,187.18 5.78
690-53540-204-000 CELL PHONE 71.89 286.90 275.00 11.90) 104.33
690-53540-205-000 INTERNET 330.00 1,295.15 4,500.00 3,204.85 28.78
690-53540-206-000 TELEVISION .00 .00 850.00 850.00 .00
690-53540-207-000 RECYCLING .00 .00 1,000.00 1,000.00 .00
690-53540-208-000 GARBAGE .00 .00 5,000.00 5,000.00 .00
690-53540-209-000 LEGAL 168.75 168.75 500.00 331.25 33.75
690-53540-210-000 AUDITING & CONSULTING .00 1,465.14 10,000.00 8,534.86 14.65
690-53540-211-000 WEED CONTROL .00 205.00 4,500.00 4,295.00 4.56
690-53540-212-000 ENGINEERING .00 13,400.00 .00 13,400.00) .00
690-53540-214-000 HOLDING TANK EXPENSE .00 .00 200.00 200.00 .00

CONTRACTUAL SERVICES 7,248.09 26,032.26 62,085.00 36,052.74 41.93

FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED 05/15/2026  03:16PM



VILLAGE OF SISTER BAY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 4 MONTHS ENDING APRIL 30, 2026

36

MARINA
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
690-53540-301-000 VEHICLE & EQUIPMENT GAS, OIL, .00 .00 250.00 250.00 .00
690-53540-303-000 EQUIPMENT RENTAL .00 4.32 350.00 345.68 1.23
690-53540-310-000 COMPUTER SOFTWARE MAINTENANCE 194.00 3,410.59 13,200.00 9,789.41 25.84
690-53540-311-000 WEBSITE .00 .00 1,000.00 1,000.00 .00
690-53540-312-000 IT SUPPORT 800.00 2,680.00 4,000.00 1,320.00 67.00
690-53540-321-000 OFFICE SUPPLIES 93.10 93.10 1,000.00 906.90 9.31
690-53540-322-000 POSTAGE 8.88 49.58 300.00 250.42 16.53
690-53540-324-000 PRINTING/COPYING .00 24 2,750.00 2,749.76 .01
690-53540-325-000 ADVERTISING & PUBLIC NOTICES .00 .00 2,000.00 2,000.00 .00
690-53540-331-000 MEMBERSHIP DUES .00 25.00 850.00 825.00 2.94
690-53540-332-000 EDUCATION/TRAINING .00 3,860.31 7,500.00 3,639.69 51.47
690-53540-351-000 MEDICAL/SAFETY SUPPLIES .00 .00 1,500.00 1,500.00 .00
690-53540-352-000 MINOR EQUIPMENT AND TOOLS .00 .00 10,000.00 10,000.00 .00
690-53540-353-000 GENERAL SUPPLIES 13.91 13.91 4,000.00 3,986.09 .35
690-53540-354-000 SUPPLIES FOR RESALE 2,700.34 2,700.34 3,500.00 799.66 77.15
690-53540-357-000 EVENT COSTS 2,325.00 2,325.00 2,000.00 ( 325.00) 116.25
690-53540-362-000 GROUNDS MAINTENANCE .00 .00 3,500.00 3,500.00 .00
690-53540-366-000 BUILDING MAINTENANCE 9,976.39 10,976.39 1,276,500.00 1,265,523.61 .86
690-53540-368-000 DOCK MAINTENANCE 55,296.00 179,929.27 375,000.00 195,070.73 47.98
690-53540-369-000 EQUIPMENT MAINTENANCE 1,379.96 1,379.96 11,950.00 10,570.04 11.55
690-53540-392-000 MISCELLANEOUS .00 .00 100.00 100.00 .00
SUPPLIES AND EXPENSE 72,787.58 207,448.01 1,721,250.00 1,5613,801.99 12.05
690-53540-401-000 CUSTODIAL SUPPLIES .00 .00 4,000.00 4,000.00 .00
690-53540-408-000 CONTINGENCY, MARINA .00 .00 5,000.00 5,000.00 .00
BUILDING MATERIALS .00 .00 9,000.00 9,000.00 .00
690-53540-510-000 PROPERTY & LIABILITY INSURANCE .00 21,469.63 24,000.00 2,530.37 89.46
690-53540-512-000 INSURANCE, WORK COMP .00 1,488.95 9,000.00 7,511.05 16.54
690-53540-550-000 BANK SERVICE CHARGES 1,142.22 9,231.40 19,000.00 9,768.60 48.59
690-53540-551-000 OTHER FEES AND CHARGES .00 .00 500.00 500.00 .00
690-53540-599-000 LICENSE AND PERMIT FEES .00 .00 500.00 500.00 .00
FIXED CHARGES 1,142.22 32,189.98 53,000.00 20,810.02 60.74
690-53540-602-000 INTEREST .00 14,612.50 30,996.34 16,383.84 47.14
DEBT SERVICE .00 14,612.50 30,996.34 16,383.84 47.14
690-53540-899-000 DEPRECIATION 9,250.00 37,000.00 111,000.00 74,000.00 33.33
CAPITAL OUTLAY 9,250.00 37,000.00 111,000.00 74,000.00 33.33
TOTAL DEPARTMENT 540 105,611.80 384,254.65 2,293,403.22 1,909,148.57 16.75
DEPARTMENT 541
FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED 05/15/2026  03:16PM
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VILLAGE OF SISTER BAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 4 MONTHS ENDING APRIL 30, 2026
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MARINA
PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT BUDGET
OTHER CONTRACTED SERVICES .00 .00 110.00 110.00 .00
ELECTRIC/GAS 499.70 499.70 1,200.00 700.30 41.64
WATER/SEWER/STORM 214.84 214.84 500.00 285.16 42.97
CONTRACTUAL SERVICES 714.54 714.54 1,810.00 1,095.46 39.48
BOATHOUSE MAINTENANCE .00 .00 51,500.00 51,500.00 .00
SUPPLIES AND EXPENSE .00 .00 51,500.00 51,500.00 .00
714.54 714.54 53,310.00 52,595.46 1.34
EVENT COSTS FOR MARINA .00 .00 2,000.00 2,000.00 .00
BUILDING MATERIALS .00 .00 2,000.00 2,000.00 .00
.00 .00 2,000.00 2,000.00 .00
TRANSFER TO GENERAL FUND 4,166.67 16,666.67 50,000.00 33,333.33 33.33
PERSONNEL 4,166.67 16,666.67 50,000.00 33,333.33 33.33
4,166.67 16,666.67 50,000.00 33,333.33 33.33
TOTAL FUND EXPENDITURES 110,493.01 401,635.86 2,398,713.22 1,997,077.36 16.74
NET REVENUES OVER EXPENDITURES ( 19,117.37) 326,429.05 ( 428,165.22) ( 3,239,560.45) 76.24
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33 % OF THE FISCAL YEAR HAS ELAPSED

05/15/2026  03:16PM

PAGE: 4



	9ea9c2b5-0939-4391-a2de-c51e1b619bbf.pdf
	2026_xx_xx_Sister Bay Boathouse_DD Set
	AG01 Cover Sheet and General Notes
	AG02 Code Matrix and Parking Map
	AA01 Accessibility Diagrams
	AG04 Proposed Site Plan
	AD01 Demolition Plan
	AK01 Egress Plan
	A101 First Floor Plan (1)
	A102 Second Story Plan
	A103 Roof Plan
	A10x Foundation Plan
	A104 First Floor Reflected Ceiling Plan
	A105 Second Floor Reflected Ceiling Plan
	A201 Building Elevations
	A202 Building Elevations
	A203 Building Sections
	A204 Building Sections II
	A401 Wall Ceiling & Floor Types
	A402 Window Schedule
	A601 Interior Elevations
	A602 Interior Elevations
	A603 Interior Elevations
	A604 Interior Elevations
	A605 Interior Elevations
	A606 Interior Elevations
	A607 Interior Elevations
	A701 Millwork





