
 

Posted Date: 01/19/2026 

 

 

 
VILLAGE BOARD MEETING  

TUESDAY, JANUARY 20, 2026 – 6:00 PM 
 

Sister Bay Liberty Grove Fire Station, 2258 Mill Rd., Large Meeting Rm. 
To access the meeting electronically, click: 

https://zoom.us/j/4439901723?pwd=yAVpi40M1OIqgNufcVUE8XWCUSkKaH.1&omn=97063638580 
Meeting ID 443 990 1723, Code 304078; Connect by Phone 1-301-715-8592, Meeting ID 4439901723# 

Deviations from the agenda order shown may occur 

For additional meeting information visit: www.sisterbaywi.gov, click ‘Agendas and Minutes’ 

 
AGENDA  - AMENDED* 
1. Call to Order & Roll Call (Zoom Participants Mute Devices) 
2. Approve Agenda  
3. Approve Meeting Minutes: Dec. 16, 2025 
4. Comments, Correspondence and Concerns from the Public (Public comment limited to 3 non-transferable minutes per person)  

5. Proclamations 
a) Recognizing Ron Kane for Years of Service 

6. Discussion/Action Items 
a) Acceptance of Trustee Kodanko’s Resignation 
b) Contract Amendment; Update Zoning Map; Bay-Lake Regional Planning Commission 
c) Approve Well 1 Rehabilitation Expenses 
d) *TIF Policy and Deviley PUD TIF Incentive Request 
e) Monthly Financial Report & Appropriations 

7. Staff Reports 
8. Committee Reports (See below committee listing)  

9. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee 
10. Next Meeting 
11. Adjourn 

 

1.  Finance Committee 10.  Parks, Property & Streets Committee 

2.  Fire Board 11.  Personnel Committee 

3.  Green Tier Legacy Community Committee 12.  Plan Commission 

4.  Historical Society 13.  Sewer and Water Utility Committee 

5.  Holiday Lighting 14.  SBAA 

6.  Housing Committee 15.  Technology & Telecomm Committee 

7.  Library Commission 16.  Tourism Zone Commission 

8.  Marina Committee 17.  Village Hall Planning Task Force 

9.  Parking Committee  
 

Public Notice 

Public participation at meetings and correspondence is welcome.  Submit emails or letters to the Village Clerk at clerk@sisterbaywi.gov or at the 
Village Administration Office at 2383 Maple Drive, Sister Bay.  Letters may not be read at the meeting but referenced and/or summarized.  You 
may also email Board members directly.  Questions regarding the nature of the agenda items or more detail on the items listed can be directed to 
the Village Administrator at administrator@sisterbaywi.gov.  Copies of reports and other supporting documentation are available for review online 
and at the Village Administration Office during operating hours (8 a.m. to 4 p.m. Mondays – Thursdays, 8 a.m. to noon on Fridays).    

Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled individuals through sign language interpreters or 
other auxiliary aid or accommodation at no cost to the individual. Due to the difficulty in finding interpreters, requests should be made as far in 
advance as possible, preferably a minimum of 48 hours. For additional information or to request this service, contact the Village Administration 
Office at 920-854-4118; (FAX) 920-854-9637; emailing the Village Clerk at clerk@sisterbaywi.gov, or, by writing to the Village Administration Office, 
2383 Maple Drive, PO Box 769, Sister Bay, WI 54234 (allow adequate mail time).  

It is possible that members of and possibly a quorum of members of other governmental bodies may attend the meeting to gather information; 
no action will be taken by any governmental body other than the body specifically referred to above. 

 

The Village of Sister Bay is an Equal Opportunity Provider and Employer 

 

https://zoom.us/j/4439901723?pwd=yAVpi40M1OIqgNufcVUE8XWCUSkKaH.1&omn=97063638580
http://www.sisterbaywi.gov/
mailto:clerk@sisterbaywi.gov
mailto:clerk@sisterbaywi.gov


VILLAGE BOARD OF TRUSTEES MEETING MINUTES 1 

Tuesday, December 16, 2025 2 

(Approval Pending) 3 

 4 

1. Call to Order & Roll Call 5 

President Bell called the meeting to order at 6:00 p.m.  6 

 7 

Present: Denise Bhirdo, Louise Howson, Nate Bell, Brigid White, Denise Bhirdo, Kurt Harff and 8 

Patrice Champeau. Staff present: Administrator Julie Schmelzer, Village Clerk Julie Thyssen, Finance 9 

Specialist/Treasurer Vlad Gannik. 10 

 11 

Via Zoom: Cynthia Nelson, Dave Lieneau, Karen Bernt, Laurel Harff, Megan Barnes, Trustee, Brian 12 

Dahlke, Erik Linczmaier, Linda and John Blossom, Sarah Bertges, Thor, mw. Others: Robert 13 

Krystyniak, John Lijewski, Skip Heidlls, John Wettstein, Ken Church, Mary Kay Shumway. 14 

 15 

2. Approve Agenda 16 

Motion by Howson, seconded by Harff, to approve the agenda. Motion carried – all aye. 17 

 18 

3. Approve Meeting Minutes: Nov. 11, Nov. 17 Budget, Nov. 17 Board, Nov. 18 and Nov. 24, 2025 19 

Minutes were reviewed individually. The Board made minor corrections, including: 20 

• Ensuring consistency in referring to President Nate Bell.  21 

• Correcting "Austin" to "Townsend" on Nov. 18 minutes 22 

• Revising misidentification of Bhirdo as being opposed on ice rink matching funds 23 

• Correcting Parks building budget reference from $2 million to $4 million 24 

Motion by Bhirdo, seconded by Kodanko, to approve the November 11 minutes as amended. Motion 25 

carried – all ayes. 26 

Motion by Bhirdo, seconded by White, to approve the November 17 (first meeting) minutes as 27 

amended. Motion carried – all ayes. 28 

Motion by White, seconded by Howson, to approve the November 17 (non-budget) minutes. Motion 29 

carried – all ayes. 30 

Motion by White, seconded by Bell, to approve the November 18 minutes as amended. Motion 31 

carried – all ayes. 32 

Motion by Bell, seconded by White, to approve the November 24 minutes as amended. Motion 33 

carried. – all ayes. 34 

 35 

4. Comments, Correspondence and Concerns from the Public 36 

Lijewski noted that two documents regarding the Sister Bay Historical Society lease agreement need 37 

to be reconciled before board consideration. 38 

 39 

Champeau thanked Schmelzer for her excellent service as Village Administrator, acknowledging her 40 

knowledge, organization, and contributions to Sister Bay projects including the historic district and 41 

Boathouse Museum. 42 

 43 

The Board acknowledged correspondence regarding the Deviley project and the Halper project. 44 

 45 



Minutes of the December 16, 2025, Meeting of the Village Board of Trustees - Unapproved 
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5. Ordinances & Resolutions 1 

Ord. 2025-014; Planned Unit Development & Zoning Map Amendment; Nicholas & Mary Deviley; 2 

Limited Access Road off Highway 57. 3 

 4 

Schmelzer clarified this was being treated as a public hearing as required by code. The proposal is for 5 

a 55-unit planned unit development off a limited access road from Highway 57 north of the aquatic 6 

center. Planning Commission recommended approval with conditions that would be addressed in 7 

the development agreement. 8 

 9 

Discussion addressed concerns about dumpster placement, garage units, road connectivity options, 10 

and buffering between properties. The development will include 11 "A" units, 16 "D" units, 18 11 

townhomes, and 10 "R" units. Building envelopes will dictate what type of home can be built in each 12 

location. 13 

Motion by Bhirdo, seconded by Champeau, to adopt Ordinance 2025-014 for the planned unit 14 

development and zoning map amendment. Motion carried – all ayes. 15 

 16 

6. Discussion/Action Items 17 

a. Development Agreement; Planned Unit Development; Nicholas & Mary Deviley; Limited 18 

Access Road off Highway 57 19 

The Board reviewed the development agreement that included provisions addressing concerns 20 

about garage units and dumpster placement. The development includes a dog park, appropriate 21 

parking accommodations, and specific building envelopes. 22 

Motion by Bhirdo, seconded by Kodanko, to approve the development agreement as presented. 23 

Motion carried – all ayes. 24 

 25 

b. Development Agreement; Multi-Family Development; Tim Halbrook Builders; 2390 & 2394 26 

Ava Hope Court 27 

Schmelzer noted several changes requested by Halbrook, including a contribution of $5,000 rather 28 

than $8,000 for playground equipment, assignment provisions, and insurance modifications. The 29 

Board was concerned about Halbrook's request to remove the obligation to maintain the park area. 30 

Motion by Bhirdo, seconded by Bell, to approve the development agreement contingent on: (1) 31 

retaining original insurance requirements, (2) reinstating park maintenance obligations, and (3) 32 

subject to attorney review of assignment provisions. Motion carried – all ayes. 33 

 34 

c. Lease Agreement; Marina Boathouse; Historical Society; 10697 Bay Shore Drive 35 

Two versions of the agreement were presented - one from village staff and another developed by 36 

the attorneys. Discrepancies were identified in the payment structure and termination provisions. 37 

Board members expressed concerns about the payment terms changing from a $50,000 cap plus CPI 38 

to $40,000 plus CPI after 2035. 39 

Motion by Bell, seconded by Kodanko, to refer the agreement to a joint Marina/Finance committee 40 

meeting to reconcile differences before final approval. Motion carried – all ayes. 41 

 42 

d. Operational Agreement; Waterfront Museum; Historical Society; Marina Boathouse at 43 

10697 Bay Shore Drive 44 

This item was deferred pending resolution of the lease agreement. 45 



Minutes of the December 16, 2025, Meeting of the Village Board of Trustees - Unapproved 
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 1 

e. Development Agreement, Marina Boathouse; Historical Society; 10697 Bay Shore Drive 2 

This item was noted as informational only. 3 

 4 

f. Agreement; TSS Engineering Design Services; Marina Building 5 

Lienau explained this agreement completes the engineering package for the marina building, with 6 

TSS Engineering handling exterior structure analysis while ACE Engineering covers interior elements. 7 

Total engineering costs remain under the $25,000 threshold for bidding requirements. 8 

Motion by Howson, seconded by Bhirdo, to approve the TSS Engineering design services agreement. 9 

Motion carried – all ayes. 10 

 11 

g. Current Administration Building; Impact on Road Reconstruction Project 12 

Extensive discussion focused on whether to sell or demolish the current administration building. The 13 

Parks Committee had recommended demolition to create parking spaces, but several trustees 14 

advocated for exploring the building's value before making a decision. The building, constructed in 15 

1948, is 1,601 square feet and insured for $300,340. 16 

Motion by Kodanko, seconded by Champeau, to pause the demolition planning and obtain a 17 

professional appraisal of the property. Motion carried 6-1 with Bhirdo abstaining. 18 

 19 

h. Future Administration Building; Finalize Location 20 

The Board discussed the merits of the Mill Road site versus the Logerquist property. Bhirdo 21 

presented extensive documentation supporting the Logerquist site, citing future expansion 22 

potential, less congestion, and better long-term planning. Other trustees favored the Mill Road 23 

location for its central location, existing utilities, and compatibility with the library. 24 

Motion by Howson, seconded by Kodanko, to select Mill Road as the site for the new administration 25 

building. Motion carried 4-3 with Bhirdo, Harff and Champeau opposed. 26 

 27 

i. Post Office Lease; Renewal 28 

The Board reviewed the revised lease that removed auto-renewal provisions favoring the Post 29 

Office. The lease term is five years. 30 

Motion by Howson, seconded by White, to approve the Post Office lease renewal as presented. 31 

Motion carried – all ayes. 32 

 33 

j. 2026 Fee Schedule 34 

The Board discussed the fee schedule, with particular attention to short-term rental violation fees. 35 

Kodanko advocated for aligning STR violations with comparable violations elsewhere in the village 36 

code. The Board agreed to address STR fees specifically at a future meeting. 37 

Motion by Bell, seconded by Howson, to approve the 2026 fee schedule with amendments to 38 

washer/dryer tax language and skate sharpening fees. Motion carried – all ayes. 39 

 40 

k. Employee Handbook; Miscellaneous Amendments 41 

Amendments included addressing harassment from the public, parks department compensation for 42 

Fall Fest and winter work, and tobacco usage clarification. 43 

Motion by Bhirdo, seconded by Kodanko, to approve the employee handbook amendments with 44 

corrections to the harassment policy language. Motion carried – all ayes. 45 
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1 

l. Legal Consultation Allocation for Housing Review2 

Motion by Bell, seconded by Howson, to allocate $5,000 for legal review of housing committee 3 

documents. Motion carried – all ayes. 4 

5 

m. Monthly Financial Report & Appropriations6 

Motion by Bell, seconded by Kodanko, to approve bills totaling $578,850.40. Motion carried – all 7 

ayes. 8 

9 

7. Staff Reports10 

The Board suspended the rules to consider the appointment of election inspectors, which needed11 

approval before December 30, 2025.12 

Motion by Bell, seconded by Hausen, to suspend the rules. All in favor: Aye. Motion carried. Motion13 

by Bell, seconded by Kodanko, to move election inspector appointments to the action items. All in14 

favor: Aye. Motion carried. Motion by Hausen, seconded by Kodanko, to approve the election15 

inspectors as presented. All in favor: Aye. Motion carried – all ayes.16 

17 

The 2025 tax levy resulted in a 7.3% decrease in property taxes, which was acknowledged as a 18 

positive achievement by the Finance Committee. 19 

20 

Finance was acknowledged for achieving a 7.3% decrease in property taxes. 21 

22 

8. Committee Reports23 

Utilities Committee received a presentation on sludge drying equipment.24 

Library Committee hired Laura Wilker as new clerk-treasurer, replacing Sheila Bristol.25 

Historical Society reported the Christkindle event was highly successful despite cold weather,26 

generating approximately $60,000 in revenue.27 

28 

9. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee29 

• STR violation fees review30 

• iPay wood for picnic tables and benches31 

32 

10. Next Meeting33 

January 20, 202634 

35 

11. Adjourn36 

Motion by Howson, seconded by Kodanko, to adjourn the meeting. Motion carried.37 

The meeting was adjourned at 9:25 p.m.38 

39 

Respectfully submitted, 40 

41 

Julie Thyssen, Village Clerk 42 



 

 

COMMENTS, CORRESPONDENCE,  

AND CONCERNS FROM THE PUBLIC 
Date:  January 20, 2026 

 

 

 

To:    Village Board 

Re:    January 2026 

Author:   Sarah Bertges, Administrative Assistant/Deputy Treasurer 

 

Written comments, correspondence, and concerns addressed to the Village Board for the 

month are included in the following link: 

Public Correspondence 

 

https://storage.googleapis.com/juniper-media-library/57/2026/01/04.%20PUBLIC%20COMMENTS%20-%20January%202026.pdf
https://storage.googleapis.com/juniper-media-library/57/2026/01/04.%20PUBLIC%20COMMENTS%20-%20January%202026-2.pdf


STAFF REPORT 
Date:  January 20, 2026 

To:  Village Board 

Re: Proclamation Honoring Ron Kane for His Service to the Village of Sister Bay 

Author: Benjamin Andrews, Village/Zoning Administrator 

BACKGROUND 

The Village of Sister Bay wishes to formally recognize Ron Kane for his extraordinary contributions to the 
community: 

Ron has devoted over 40 years of service, including roles as Village Administrator, participation on multiple 
committees and commissions, service on the Board of Directors of the Sister Bay Historical Society, 
volunteering at the weekly Farmer’s Market, and contributing 30 years to the Sister Bay Advancement 
Association (SBAA), including several terms as President. His leadership and volunteerism have 
significantly enriched the Village through festivals, events, and tourism initiatives. 

RECOMMENDED ACTIONS DURING THE MEETING 

1. Presentation of the Proclamation by the Village President.

2. Village Board to make remarks regarding recognition of Ron Kane’s service.

3. Formal recognition of the proclamation by motion and vote.

RECOMMENDED ACTION 

Should the Village Board decide to recognize this proclamation, the following motion could be made: 

“I move to recognize the proclamation honoring Ron Kane for his years of service to the Village of 
Sister Bay as presented.” 

ATTACHMENT(S) 

• Proclamation Honoring Ron Kane for His Service to the Village of Sister Bay
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VILLAGE OF SISTER BAY, WISCONSIN 
PROCLAMATION 

HONORING RON KANE FOR HIS SERVICE TO THE VILLAGE OF SISTER BAY 

WHEREAS, the Village of Sister Bay recognizes the invaluable contribuƟons 
of individuals who dedicate their Ɵme, energy, and talents to the beƩerment 
of our community; and  

WHEREAS, Ron Kane has devoted over 40 years of service to the Village of 
Sister Bay, acƟvely parƟcipaƟng in government and tourism-related efforts 
that have strengthened and enriched our community; and  

WHEREAS, Ron has served as a previous Village Administrator of the Village 
of Sister Bay, served on mulƟple commiƩees and commissions of the Village 
of Sister Bay, served on the Board of Directors of the Sister Bay Historical 
Society, volunteered at the weekly Farmer’s Market, and contributed 30 
years to the Sister Bay Advancement AssociaƟon (SBAA), including several 
terms as President; and  

WHEREAS, through his many years of service, Ron played an integral role in 
organizing and supporƟng fesƟvals and events that bring joy and vitality to 
Sister Bay; and  

NOW, THEREFORE, the Village Board of Trustees for the Village of Sister Bay 
hereby proclaims our deepest graƟtude and appreciaƟon to Ron Kane for his 
decades of dedicaƟon, leadership, and volunteerism that has made the 
Village of Sister Bay a beƩer place to live, work, and visit.  

 

Signed: _______________________ 

              Nate Bell, Village President 
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STAFF REPORT 
Date:  January 20, 2026 

 

 

 

To:    Village Board 

Re:    Acceptance of Trustee Kodanko’s Resignation 

Author:   Benjamin Andrews, Village/Zoning Administrator 

 

BACKGROUND 

Trustee Kodanko submitted his resignation from the Village Board of Trustees on December 29, 

2025. In accordance with Wisc. Statutes, the resignation was in writing to the Village President 

and was delivered to the Village Clerk.  

RECOMMENDED ACTION 

Village staff recommends that the Village Board accept the resignation: 

“I move to accept Trustee Kodanko’s resignation from the Village Board of Trustees.”  
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STAFF REPORT 
Date:  January 20, 2026 

To:  Village Board 

Re:  Contract Amendment; Zoning Map Amendment; Bay Lake Regional Planning Commission 

Author:  Benjamin Andrews, Village/Zoning Administrator 

POLICY ISSUE 

Should the Village Board approve a contract amendment for Zoning Map Amendments to extend 
the term of performance to June 30th, 2026?  

PRIOR ACTION 

The Village Board approved the Bay Lakes Regional Planning Commission (BLRPC) contract on 
November 18th, 2025, Village Board Meeting. The contact pertained to professional services 
related to Zoning Map Amendment Services. The contract executed terms were time and 
expenses, not to exceed $20,000, and the time of performance of the contract is through January 
31st, 2026. 

BACKGROUND 

The timeline for Zoning Map Amendment process will go beyond the term of the existing 

contract. For these reasons, BLRPC has proposed a contract amendment to extend the 

performance time to the contract to June 30th, 2026, to account for the extended timeline on the 

Zoning Map Amendment process. The proposed contract does not increase the time and 

expenses terms, not exceeding $20,000 in total costs.  

RECOMMENDED ACTION 

Village staff recommends that the Village Board approve the contact amendment. If the Village 

Board were to approve the contract amendment, the following motion could be made: 

“I move to approve the presented contract amendment with Bay-Lake Regional Planning.” 

ATTACHMENT(S) 

• Proposed Contract Amendment

• Executed Contact
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Contract Number: 25028-02 

 

CONTRACT FOR PROFESSIONAL SERVICES BETWEEN THE BAY-LAKE 

REGIONAL PLANNING COMMISSION AND  

THE VILLAGE OF SISTER BAY, WISCONSIN 

 

Amendment #1 

 

 

The terms and conditions stated in the original contract dated November 18, 2025, apply to this 

contract amendment.  This Amendment pertains to the Time of Performance (Section V). 

 

V. Time of Performance. This contract will be in effect as of the date first above written through 

January 31, 2026, June 30, 2026, and may be extended upon the mutual agreement of the 

Commission and the Village.   

 

The Bay-Lake Regional Planning Commission and the Village of Sister Bay hereby agree to the 

above contract amendment: 

 

 

Attesting Witness: 

 

 

Village of Sister Bay, Door County, Wisconsin 

 

 

__________________________________         

Nate Bell     

Village President    

 

 

      

Bay-Lake Regional Planning Commission 

 

 

__________________________________   ______________________________        

Brandon Robinson   Natalie Blackert    

Executive Director    GIS Specialist 
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STAFF REPORT 

Date: January 20, 2026 

Board/Committee: Village Board 

Re: 2026 Well Rehabilitation 

Author: Megan Barnes, Utilities Director & Ben Andrews, Village/Zoning Administrator 

POLICY ISSUE 

Should the Village Board approve an unbudgeted expense for Well Rehabilitation services in 2026 that 

was budgeted for 2025?  

BACKGROUND 

The vendor, CTW Wells & Pumps (CTW) was procured to provide the well rehabilitations services for the 

Village utilities, which is a required routine preventative maintenance project. In 2025, Well 1 was 

scheduled and budgeted to be rehabilitated. CTW had difficulty meeting the timeline for the end of 2025 

for the Well 1 rehabilitation due to emergency situations popping up for them in other municipalities that 

they service. 

Further, it is important to note that in additional services - Well 2 and Well 3 rehabilitation – by CTW are 

also scheduled to be provided in 2026. Rehabilitation is difficult to schedule due to the seasonality of our 

community. In the summer all three wells are required to serve the additional population. There are only 

a few months in which one of the wells could be pulled for rehabilitation and that time is between 

December-April. A well once pulled for rehabilitation is out of service for 3 weeks.  

Based on the procedure and timeline outlined above I am hoping to have Well 1 scheduled for 

rehabilitation in February 2026 and Well 2 scheduled for March 2026. Well 3 will hopefully be scheduled 

for late November/early December 2026.  

PRIOR ACTION/REVIEW 

The Village Board approved the expense as part of the 2025 budget.  

FINANCIAL INFORMATION 

 

 

FISCAL IMPACT: 

1. Is There a Fiscal Impact? Yes 

2. Is it Currently Budgeted? No* 

3. Where:   610-61500-366-000 - WATER PLANT (WELLS & STORAGE) 

4. Amount:   $11,707 

*Expense was budgeted in 2025 and was not expended.  
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RECOMMENDED ACTION 

Given the extended timeframe required for well rehabilitation and the limited periods during which a well 

can be taken out of service, staff recommends approving Well 1 Rehabilitation expenses in the estimated 

amount of $11,707 utilizing the utility’s proprietary fund balance for the project that were dedicated from 

and not expended in 2025. If the Village Board were in favor of this policy action, the following motion 

may be made: 

“Motion to approve expenses for Well 1 Rehabilitation from fund balance.”  

ATTACHMENT(S) 

• Updated Cost Estimate – CTW - Well #1, #2 and #3 Rehabilitation 
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CTW Corporation 

21500 W. Good Hope Road, Lannon, WI 53046 
www.ctwcorporation.com      (262) 253-6613     Branches: Baraboo, Eau Claire, and Green Bay 

 

 
February 2, 2025 

Ms. Megan Barnes 
Sister Bay Water Department 
334 Mill Rd 
Sister Bay, WI 54234 
 
RE: Well #1, #2 and #3 Rehabilitation 
 
Dear Ms Barnes, 
 
Thank you for the continued opportunity to serve you and your community – very much appreciated. 
CTW has serviced your wells for decades and are honored to continue the tradition.  Based on the 
service completed in 2015 and 2016, we are pleased to estimate the following services based on the 
history of these wells: 
 
Well 1 
Well 1 was last serviced in November 2015, w/ 15’ of carbon steel column replaced due to corrosion. 
Carbon steel shafts were in poor condition and replaced with resilient stainless steel. A NEW Goulds 
pump was provided due to biofilm induced corrosion…based on this information, we are pleased to 
estimate the following: 

• Mobilize equipment and personnel to facility, perform a 30-minute pump test to determine 
drawdown and well specific capacity, remove existing 30hp VHS motor, 6” discharge head, 80’ of 
6” drop pipe and stainless-steel shafting, 4stage Goulds pump…..$3176 

• Disassemble pump, 4-stage 9R and provide new brass shaft bearings and wear rings, machine 
impellers to match rings …..$1750 

• We are assuming that 15’ of 6” column pipe will need to be replaced (as was in 2015), cost for 
(1) 6” x 9’ 11 ¼” and (1) 6” x 4’ 11 ¼” column pipe….$811 

• Televise well to assess condition and determine best practice rehabilitation if needed…..$900 
• Vigorously brush and bail naturally occurring biofilm from the well (4 hours) …..$800 
• Stuffing box is expected to be worn, disassemble, provide new packings, and brass wear 

ring…..$475 
• 8 rubber line shaft bearings are part of routine service, provide 8 bearings…..$330 
• Spray 200ppm solution of chlorine on components, reinstall rebuilt/replaced pump, column 

pipe, shafts, discharge head, right angle drive and motor, flush to waste and sample 1X for 
coliform bacteria…..$3465 

Well 1 Rehabilitation Estimate…..$11,707 
 

Well 2 
Well 2 was last serviced in March 2016, w/ 85’ of carbon steel column replaced due to biofilm induced 
corrosion. Existing stainless-steel shafts were reused. The existing pump was rebuilt but we noted that 
the bowls were soft, and we expected the next service interval to require replacement. Televising of the 
well showed naturally occurring biofilm buildup in the casing and we recommended treatment to 
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prolong the well and pumping component lifespan…. based on this information, we are pleased to 
estimate the following:  

• Mobilize equipment and personnel to facility, perform a 30-minute pump test to determine 
drawdown and well specific capacity, remove existing 30hp VHS motor, 6” discharge head, 160’ 
of 6” drop pipe and stainless-steel shafting, 5-stage American Marsh pump…..$3211 

• Disassemble pump, WE EXPECT THE PUMP TO BE IN POOR CONDITION BASED ON 10 Year Note, 
Provide a NEW 5-stage 9HC pump (450gpm @ 165TDH) …..$7920 

• We are assuming that 85’ of 6” column pipe will need to be replaced (as was in 2016), cost for 
(8) 6” x 9’ 11 ¼” and (1) 6” x 4’ 11 ¼” column pipe….$4097 

• Televise well to assess condition and determine best practice rehabilitation…..$900 
• Vigorously brush and bail naturally occurring biofilm from the well (4 hours) …..$800 
• Stuffing box is expected to be worn, disassemble, provide new packings, and brass wear 

ring…..$475 
• 16 rubber line shaft bearings are part of routine service, provide 16 bearings…..$660 
• OPTIONAL: Process was completed in 2016 

o Apply for DNR chemical rehabilitation approval 
o Thoroughly brush and bail well to remove superficial deposition (as noted above) 
o Tremie inject 50 gallons of Hydroxyacetic acid and 100 gallons of inhibited HCL 

and 1000 gallons of water directly into the well, surge in place with wire brush 
and surge block, allowing to soak overnight, bail material generated from the 
procedure 

o Install a 700-gpm temporary submersible pump and pump to waste while 
neutralizing acid in a tank, if above 3.0 neutralize with soda ash 

o Perform pump test, we expect specific capacity to be at or above 6.9gpm/ft…..$12,251 
• Inject 200ppm solution of chlorine and water into the well (post rehab disinfection) and 

reinstall rebuilt/replaced pump, drop pipe, discharge head, flush to waste and sample 2X for 
coliform bacteria…..$4042 

Well 2 Rehabilitation Estimate…..$21,633 to $33,934 
 
Well 3 
Well 3 was last serviced in 2011. We expect the following repairs: 

• Mobilize equipment and personnel to facility, perform a 30 minute pump test to determine 
drawdown and well specific capacity, remove existing 50hp US motor, 6” discharge head, 120’ of 
6” column pipe w/  1 3/16” shafts, 8 stage Goulds pump…..$3176 

• Disassemble pump, 8-stage 9R and provide new brass shaft bearings and wear rings, machine 
impellers to match rings…..$5280 

• We do not have an expectation for the pipe condition…. cost for (1) 6” x 9’ 11 ¼” and (1) 6” x 4’ 
11 ¼” column pipe….$811 

• Televise well to assess condition and determine best practice rehabilitation if needed…..$900 
• Vigorously brush and bail naturally occurring biofilm from the well (4 hours) …..$800 
• Stuffing box is expected to be worn, disassemble, provide new packings, and brass wear 

ring…..$475 
• 12 rubber line shaft bearings are part of routine service, provide 12 bearings…..$495 
• Spray 200ppm solution of chlorine on components, reinstall rebuilt/replaced pump, column 

pipe, shafts, discharge head, right angle drive and motor, flush to waste and sample 1X for 
coliform bacteria…..$3465 

Well 3 Rehabilitation Estimate…..$15,402 
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Optional: We do not know the condition of well 3. We recommend televising to assess well condition, if 
it shows abundant biological growth, we will recommend chemical rehabilitation: 

• Apply for DNR chemical rehabilitation approval 
• Thoroughly brush and bail well to remove superficial deposition (as noted above) 
• Tremie inject 50 gallons of Hydroxyacetic acid and 100 gallons of inhibited HCL and 1000 

gallons of water directly into the well, surge in place with wire brush and surge block, 
allowing to soak overnight, bail material generated from the procedure 

• Install a 700-gpm temporary submersible pump and pump to waste while neutralizing acid 
in a tank, if above 3.0 neutralize with soda ash 

• Perform pump test, we expect specific capacity to be at or above 13.5gpm/ft…..$12,251 
 
 
Please let us know if you need any additional information and thank you for your continued patronage. 
 
Respectfully, 
 
 
Troy Simonar 
CTW Corporation 
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  STAFF REPORT 
Date:  January 20, 2026 

 

 

To:    Village Board 

Re:    TIF Policy and Deviled PUD TIF Incentive Request 

Author:   Benjamin Andrews, Village/Zoning Administrator 

 

REFERRED BY 

Trustee Harff & Trustee Champeau  

POLICY ISSUE(S) 

1. “Should the Village Board consider a Tax Incremental Financing (TIF) Policy to 

consider the use of TIF Incentives?” 

2. “Should the Village Board consider utilizing TIF Incentives for the Deviley PUD 

project?” 

BACKGROUND 

• The Village of Sister Bay has not previously established a TIF Policy, which 

outlines how the Village would use property tax growth from new development 

to fund public improvements (streets, sewers, etc.), provide developer’s 

incentives, spur economic growth/tax base expansion, etc.  

• Nicholas (and Mary) Deviley submitted correspondence to the Village of Sister 

Bay indicating a request for TIF Incentives for their Planned United Development 

(PUD) project.  

• According to the Board of Trustees By-Laws: “The Board acknowledges that the 

committee structure is an appropriate mechanism to deal with many of the 

issues facing the Village. In order to take advantage of the knowledge and 

experience of the committees, Trustees who wish to bring an issue before the 

Board shall refer the issue to the appropriate committee for discussion”  

• The primary committees involved in this discussion would likely be Finance 

Committee and/or Plan Commission.  



Sturgeon Bay, WI 54235
Office: 920-743-0342
Cell: 920-493-2065
Fax: 920-746-1098
pshefchik@portsidebuilders.com
Website: www.portsidebuilders.com
 
 

---------- Forwarded message ---------
From: Ben Andrews <administrator@sisterbaywi.gov>
Date: Thu, Jan 8, 2026 at 3:03 PM
Subject: RE: Request for Tax Incremental Incentives – Deviley PUD Project
To: ndeviley@gmail.com <ndeviley@gmail.com>

Nick,
 Thank you for your recent inquiry regarding Tax Incremental Incentives for the Deviley PUD project.
At this time, the Village of Sister Bay does not have a formal Tax Incremental Financing (TIF)
Incentive Request process in place.
 In lieu of a formal policy and/or process, I would ask that you submit a written request that includes
the following:

Specific financial assistance being requested We will be looking for $2,750,000.00 in TIF Incentive,
We will do the project in 2 phases, If at all possible we would like the TIF to be as follows, at the start
of each phase as we put in the infrastructure we would like $687,500.00 upfront which would equal
$1,375,000.00 as we put in the 2 phases of infrastructure which would be about 3 years apart. Then
the balance of the $2,750,000.00 which is $1,375,000.00 to be paid as we go, which means as we
summit each Occupancy permit we would get an addition payment of $25,000.00 x the 55 units
would equal the $1,375,000.00

Details on what is proposed to be funded All of the infrastructure, Topsoil stripping, erosion control,
tree removal for the roads only, regrading topsoil, seed and mulch, roads subbase, blacktop, curb &
gutter, storm sewer with catch basins, sewer mains, laterals with manholes, water mains,   laterals,
with curb stops, gate valves, fire hydrants, blasting with rock removal and gravel backfill,
underground electrical and internet, road lights, L P Gas tanks with regulators and meters.

A justification narrative explaining why tax increment financing is appropriate for this
project Without this tax increment financing the sales prices will be above the comparable market
sales prices which will make this project likely unsaleable, with the tax increment financing the sales
pricing will be very competitive so we can address the housing needs for the working families in the
Sister Bay area, I believe with the pricing I am proposing if we get the tax increment financing that I
am asking for above we can sell this project out in 6 to 7 years. The total sales will be right about
$23,235,000.00 if we get the $2,750,000.00 in TIF Incentive.

On Fri, Jan 16, 2026 at 11:19 AM Ben Andrews <administrator@sisterbaywi.gov> wrote:
Nick,
 
Thanks for your email. I have included your email as part of the Village Board correspondence for
the upcoming January 2025 meeting.

mailto:pshefchik@portsidebuilders.com
mailto:administrator@sisterbaywi.gov
mailto:ndeviley@gmail.com
mailto:ndeviley@gmail.com
mailto:administrator@sisterbaywi.gov
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Follow link below for more reports:
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:040c6ce7-cf91-4958-833c-
fa38c3fdb05a
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Village of Sister Bay
Board Report

Meeting Date: January 20, 2026

Amount Total
1,668,102.32$                          

27,597.08                                  
Village Total 1,695,699.40$                                  

2,446.51$                                  
-                                              
-                                              

Minor Funds Total 2,446.51$                                          

Debt Service Village -$                                           
Special Revenue -                                              
Marina -                                              
Utilities -                                              

Debt Service Total -$                                                   

500,470.00$                             
-                                              

CIP/TIF total 500,470.00$                                     

74,648.98$                                
49,021.65                                  

5,180.15                                    
-                                              

Utility total 128,850.78$                                     

125,529.10$                             
924.27$                                     
108.14$                                     

Marina Total 126,561.51$                                     

Net payroll:
 PR 12/12, 12/26 and 
BP 12/31 90,284.17$                                

4,724.79                                    
13,004.16                                  

Payroll/taxes total 108,013.12$                                     

2,562,041.32$                              

Respectfully submitted,

Volodymyr Gannik
Financial Specialist/Village Treasurer

Retirement paid online 

TOTAL ALL BILLS

CIP/TIF bills prepaid
CIP/TIF Bank fees paid electronically

Water fund bills prepaid

Collection fund bills prepaid
Bank fees & bills paid electronically

State taxes paid online 

Wastewater fund bills prepaid

Marina bills prepaid
Marina sales tax
Marina credit card fees & bills paid by EFT

Bank fees & bills paid electronically

          Staff members have carefully reviewed the following bills and are recommending 
that they all be approved.

Bills By Type
Village bills prepaid
Bank fees & bills paid electronically

Special Revenue Funds bills
Special Revenue Sales Tax
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Page 1 

ADMINISTRATOR’S REPORT 
Date:  January 20, 2026 

 

 

JANUARY 2026 
 

I want to begin by thanking the Village Board, staff, and community members for the warm 

welcome I have received since starting as Village Administrator on January 5, 2026. I am excited 

to get started on the important work ahead and look forward to collaborating with all of you as 

we continue to serve the residents and businesses of the Village of Sister Bay. I am looking forward 

to making 2026 a productive and successful year for our community.  

 

My priorities this week have focused on: 

Engagement and Orientation 

• Meeting with Village staff, elected officials, and community members to establish working 

relationships. 

• Reviewing the 2026 municipal budget, touring Village facilities, review/becoming familiar 

with Village operations. 

Community Outreach 

• Actively meeting with residents to address questions and concerns. 

• Connecting with local medical groups, business owners, non-profit organizations, and other 

governmental agencies to foster collaboration and maintain positive relationships within the 

Village of Sister Bay. 

Upcoming Event 

• A Meet & Greet with the Village Administrator is scheduled for Monday, February 2, 2026, 

from 5:00 PM to 7:00 PM at the Sister Bay Liberty Grove Fire Station (2258 Mill Rd., Large 

Meeting Room).  

Looking Forward 

• Review financial information and long-term financial planning. 

• Develop framework for future strategic planning initiative. 

• Identify future opportunities for community, business, and non-profit outreach.  

• Continue to assess Village operations.   
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COMMITTEE REPORTS 
Date:  January 20, 2026 

 

 

 

To:    Village Board 

Re:    January 2026 

Author:   Sarah Bertges, Administrative Assistant/Deputy Treasurer 

 

Committee reports for the month are included in the following link: 

08. COMMITTEE REPORTS - January 2026.pdf 
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https://storage.googleapis.com/juniper-media-library/57/2026/01/08.%20COMMITTEE%20REPORTS%20-%20January%202026.pdf
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