
POSTED DATE/SIGNATURE___________________________ 

VIRTUAL SEWER AND WATER UTILITIES 
 COMMITTEE MEETING AGENDA 

Tuesday, August 12, 2025 at 3:00 P.M. 
This meeting will be conducted electronically via “Zoom” video conferencing software. 

To access the meeting electronically, click: 
https://zoom.us/j/4439901723?pwd=yAVpi40M1OIqgNufcVUE8XWCUSkKaH.1&omn=97063638580 

Meeting ID: 443 990 1723 Passcode: 304078 
To connect by phone:  1-301-715-8592 - Meeting ID  443 990 1723# 

For additional information check: http://www.sisterbaywi.gov 

AGENDA 
1. Call Meeting to Order
2. Roll Call
3. Approval of Agenda
4. Approval of Minutes of the July 14, 2025 Meeting, as Published
5. Comments, Correspondence and Concerns from the Public
6. Discussion/Action Items:

a) Wastewater Treatment Plant Operations Report
b) Budget discussion on 2026 Water, Wastewater and Sewer Collection funds and Storm

Sewer portion of general fund
7. Matters to be placed on a future agenda or referred to a committee, official, or employee
8. Adjournment

Public Notice 
Questions regarding the nature of the Agenda items or more detail on the items listed can be directed to Megan Barnes, 
Utilities Director, at megan.barnes@sisterbaywi.gov.  It is possible that members of and possibly a quorum of members 
of other governmental bodies may attend the meeting to gather information; no action will be taken by any 
governmental body other than the body specifically referred to above. Upon reasonable notice, a good faith effort will 
be made to accommodate the needs of disabled individuals through sign language interpreters or other auxiliary aid or 
accommodation at no cost to the individual. Due to the difficulty in finding interpreters, requests should be made as far 
in advance as possible, preferably a minimum of 48 hours. For additional information or to request this service, contact 
the Sister Bay Village Administration Office at 854-4118, (FAX) 854-9637, or by writing to the Village Administration 
Building, 2383 Maple Drive, PO Box 769, Sister Bay, WI 54234. Copies of reports and other supporting documentation 
are available for review at the Village Administration Building during operating hours (8 a.m. – 4 p.m. Monday – 
Thursday and 8 a.m.-12 p.m. Friday).    

The Village of Sister Bay is an Equal Opportunity Provider and Employer. 
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Minutes of the July 14, 2025 meeting of the Utilities- SWUC Committee – Unapproved Version 

Sewer and Water Utilities Committee Meeting Minutes 1 

Monday, July 14, 2025 2 

VIA Video Conference 3 

(Approval Pending) 4 

5 

1. Call Meeting to Order6 

The Sewer and Water Utilities Committee meeting was called to order on Monday, July 14, 2025, at 7 
3 PM by Denise Bhirdo, Chair. 8 

2. Roll Call9 

A roll call was conducted, with the following members present: Chairperson Denise Bhirdo and 10 
members Nate Bell and Kurt Harff. 11 

Staff present: Village Administrator Julie Schmelzer, Utilities Director Megan Barnes, Finance 12 
Director/Treasurer Vlad Gannik, Utilities Clerk Kara Kroll  13 

Others: Laurel Harff 14 

3. Approval of Agenda15 

A motion was made to approve the agenda as presented. 16 

Motion by Harff, seconded by Bell. All in favor. Motion carried. 17 

4. Approval of Minutes of the May 13, 2025 Meeting, as Published18 

During the review of the May 13, 2025 meeting minutes, Bhirdo asked a couple of questions. The 19 
first question pertained to the ArcGIS discussion in the wastewater treatment plant operations 20 
report. It was inquired whether zoning information for the plan commission could be added to the 21 
system as initially anticipated. Barnes confirmed that the county's zoning layer had been added, but 22 
trustee users did not currently have access. She suggested exploring the option of authorizing 23 
committee members as users with read-only access. 24 

The second question addressed a typo in the wastewater treatment plant facilities study update. On 25 
line 5, it was pointed out that "EPA risk assessment" should replace "Rick assessment." 26 

A motion was made to approve the minutes as amended per Bhirdo’ s request. 27 

Motion by Harff, seconded by Bhirdo. All in favor. Motion carried. 28 

5. Comments, Correspondence and Concerns from the Public29 

There were no members of the public present at the meeting, and Barnes confirmed that there was 30 
no correspondence to report. 31 

6. Discussion/Action Items32 

a. Wastewater Treatment Plant Operations Report33 

Barnes provided a brief overview of recent developments at the wastewater treatment plant. She 34 
reported that the parks maintenance facility sewer and water tap had been completed the previous 35 
week by DeNoble. The project was nearing completion, pending the installation of a water meter 36 
and testing of the fire protection system. 37 
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Minutes of the July 14, 2025 meeting of the Utilities- SWUC Committee – Unapproved Version 

Barnes also mentioned a recent meeting with a representative from BCR Solid Solutions, a company 38 
that has supplied dryers to several Wisconsin municipalities. The representative offered to give a 39 
presentation on their dryer system at a future committee meeting, which Barnes suggested could be 40 
scheduled for the August meeting. 41 

b. Conventional Water Rate Case42 

Barnes reported on the outcome of the standard rate case application submitted to the PSC website. 43 
The application did not meet the financial requirement test, resulting in the denial of a rate increase 44 
based on the simplified rate process. 45 

Barnes recalled previous discussions with Amber from CLA, who had advised that after multiple 46 
attempts at a simplified rate case (SRC), a conventional rate case might be necessary. The PSC 47 
typically doesn't approve rate increases unless a conventional rate case has been conducted within 48 
the last 5 to 8 years, with the last one for Sister Bay being in 2018. 49 

Amber estimated that a conventional rate case would cost approximately $4,000 to $8,000, 50 
depending on the complexity and time required. This process would involve more work from Barnes 51 
and Kroll, require a public hearing, and take longer to complete. 52 

The committee discussed the timing of pursuing a conventional rate case. It was agreed that since 53 
the simplified rate study had already been conducted this year with no increase warranted, it would 54 
be preferable to wait until 2026 for the full rate study. Barnes noted that conducting a conventional 55 
rate case in a year with significant maintenance or infrastructure work could be beneficial, as these 56 
factors are considered in the rate determination. 57 

c. Budget Discussion on 2026 Water, Wastewater and Sewer Collection Funds and Storm58 
Sewer Portion of General Fund 59 

The committee engaged in a detailed review of the proposed 2026 budget for water, wastewater, 60 
and sewer collection funds, as well as the storm sewer portion of the general fund. Barnes included 61 
staff reports along with proposed budget and CIP numbers in the meeting packet. Bhirdo asked 62 
several questions on various budget items and Barnes responded to the questions. 63 

d. Facility Study Update64 

Barnes presented an update on the facility study, focusing on two main points: the potential location 65 
for reed beds and PFAS testing results. 66 

Regarding the reed beds, Chad from McMahon had provided an aerial map showing a proposed 67 
location. The committee discussed alternative locations, considering factors such as proximity to 68 
existing infrastructure, elevation, and potential conflicts with other village plans. It was suggested 69 
that placing the reed beds within the wastewater treatment plant buffer zone might be more 70 
appropriate. Barnes agreed to seek clarification on whether reed beds would extend the buffer zone 71 
and to explore alternative locations based on the committee's feedback. 72 

On the topic of PFAS, Barnes reported on recent testing results. The latest sample showed a total of 73 
37.5 part per billion of PFAS, which is significantly higher than the EPA's recommended limit of 1 part 74 
per billion for land-applied sludge. While this level is concerning, Barnes noted a decrease from the 75 
previous sample and suggested that residual contamination from previously accepted landfill 76 
leachate might be a factor. 77 

The committee discussed the implications of these results and potential next steps: 78 

● Barnes proposed conducting another PFAS test before the end of the year to monitor any79 
changes in levels.80 

● It was suggested to request PFAS testing from other facilities that might potentially bring81 
their sludge to Sister Bay in the future.82 
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Minutes of the July 14, 2025 meeting of the Utilities- SWUC Committee – Unapproved Version 

● Barnes mentioned that the BCR representative who will be presenting on sludge dryers also83 
offers PFAS destruction equipment and could provide more information on this technology.84 

7. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or85 
Employee 86 

None at this time. 87 

The committee agreed to schedule the next meeting for August 12th at 3:00 PM to accommodate 88 
scheduling conflicts. 89 

8. Adjournment90 

A motion was made to adjourn the meeting. 91 

Motion by Harff, seconded by Bell. All in favor. Motion carried. 92 

The meeting was adjourned at 4:23 PM. 93 

94 

Respectfully submitted, 95 

96 

Kara Kroll 97 

Utilities Clerk 98 
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Village of Sister Bay 
Sewer and Water Utilities Committee 

Operations Report 
 

Sewer and Water Utilities Committee Meeting                                
August 12, 2025 

Capacity Report  
See the attached report for June.  
 
Well Permit Status Report 
2025 well permit status; see enclosed information 
 
Beach Road PRV Repair 
During the PRV refurbishment it was noted by Dorner Valve that the Beach Road pressure reducing 
valve (PRV) had a gate valve on the pilot bypass line that was leaking. Crane Engineering provided a 
quote to perform confined space work to replumb the bypass line in. The repair quote was shared with 
the Town of Liberty Grove for their approval of the work. The replacement was approved by Liberty 
Grove and the replacement work was performed on August 5, 2025.  
 
Parks Maintenance Facility Service Install 
The installation of the sanitary sewer and water services to serve the new Parks Maintenance building 
on Autumn Court was completed by DeNoble. The service installation resulted in the excavator needing 
to close Autumn Court to traffic. Barnes notified the haulers that the WWTP would be closed until the 
construction was done and they rerouted to the Ephraim WWTP to dispose of waste. The Utilities 
Operators and the contractors had an incredibly difficult time keeping residents out of the active 
construction zone, even though the road was clearly marked as closed with cones, barricades, utility 
trucks with blinking warning lights and “Road Closed” signs. Individuals were driving through the Sports 
Complex property on the grass and the Skogland Condos property on the grass to go around the 
barricades, signs and cones. Others would simply just move our barricades and try to drive through. The 
Project Manager assigned to the Parks Maintenance Facility Project was also frustrated by the lack of 
respect for the construction zone. Noting that a Village official was among one of those insisting access 
to the closed road. These issues caused a lot of frustration and a significant delay in the completion of 
the water and sewer service installation.  The water service was pressure tested, and two bacteriological 
analysis samples were performed to ensure the lines were chlorinated and flushed appropriately. The 
two bacteriological analysis samples came back as safe.  
 
Utility Clerk Office Change 
The Utility Clerk, Kara Kroll, has moved her office from the Administration Office to the Wastewater 
Treatment Plant. It is a change that will take some getting used to, but the Department will operate 
more efficiently by having Kroll in the same office as the Operators.  
 
 Hydrant Flushing 
The annual fire hydrant flushing has been completed. Operators will now move on to the annual main 
valve exercising.  
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SCADA Computer Connectivity Issues 
In July, Operators were having significant issues with the SCADA system connectivity due to the large 
number of visitors in town. Operators utilize TeamViewer to remotely operate and monitor the SCADA 
system for the WWTP, lift stations, and wells. This system’s connectivity in the past has been very 
reliable, with Fall Fest being the only time Operators have observed connection issues. This year, the 
connection issues have happened on multiple weekends in July. From July 3rd to July 6th, Operators had 
no remote access to the SCADA system and had to physically operate the systems on site. The influent 
and septage flows coming into the WWTP were consistently higher than usual in July. Operators had to 
start utilizing the flow equalization tank to store influent throughout the daily peak usage times to allow 
the WWTP time to adequately treat the waste. The held waste is then fed into the system at night when 
flows are minimal.  

Internet Upgrade 
An employee with Wisconsin Great Lakes IT Solutions reached out to Barnes inquiring about the WWTP 
internet service and to let her know that a “higher up” individual had complained about poor internet 
service at the WWTP. Barnes was surprised by this due to the fact that she had not made any such 
complaint and did not seek repairs from any contractor. She was also confused because in the past he 
had introduced himself as an employee with Door County Broadband, who to Barnes knowledge, is a 
wholly owned subsidiary of Bertram Communications LLC and the provider of the internet service at the 
WWTP. Barnes had stated in the past that the service was not the most reliable due to unexpected 
drops which would require Barnes to power cycle the modem and the network switch in the main office, 
but it was easy enough to work around at the time until fiber can be installed. The employee requested 
a meeting with Barnes to “make it better”. Barnes said a meeting would be appropriate and had 
scheduled a day to meet with him on site at the WWTP. He arrived and informed Barnes that they would 
be replacing some of the WWTP’s equipment that sends the network signal from the modem in the 
solids building over to the main office building. He stated that typically that equipment is the user’s 
responsibility to replace and maintain, but he had received orders from the “internet service provider 
(ISP)” to replace the equipment free of charge. He also stated that they would possibly be climbing the 
water tower to potentially move the equipment located there to increase the signal. Barnes was also 
surprised by this as she was not aware that anyone working for Wisconsin Great Lakes IT Solutions had 
keys to access the water tower. The whole scenario has resulted in staff being extremely confused and 
considering stricter security measures, as we have no contract with Wisconsin Great Lakes IT Solutions. 
It also was noted that in section 7 of the Wireless Telecommunications Site License it states; 

7. Compliance with Laws.
Carrier shall fully comply with all applicable laws, statutes, ordinances, rules and regulations 
pertaining to Carrier’s operation of the Facility, the improvements constructed, used, or 
maintained by Carrier at the Site and Property, the Carrier’s use and occupancy of the Site and 
Property. Carrier shall also comply with all reasonable rules and regulations established from 
time to time by Owner for the operation of the Property.  
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In the Utility Code, Chapter 62 of the Municipal Code, it states; 
 
Sec. 62.0525(4) 

No unauthorized person shall tamper with, damage, deface or interfere with the works, pipes, 
hydrants, barricades or other property of the utility, and no person shall throw or shoot any 
missile at the Village water tower or standpipe. No person shall climb upon the same or ladder 
leading thereto unless authorized by the Utilities Director.  
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For:

WWTP LGSD #1 Liberty Grove

Influent Hauled Sewered
Total Sister 

Bay Flow
Sewered Hauled

Hydraulic Flow (mgd) 6.639 0.020 5.797 5.817 0.483 0.339
Water Sales Ratios 0.9231 0.0769

WWTP LGSD #1 Liberty Grove 

Influent Hauled Sewered
Total Sister 

Bay Flow Sewered Hauled
SEWERED BOD lbs/day 20817 19216 1601

HAULED BOD lbs/day 1350 75 1275
Total BOD lbs 22167 19291 1601 1275

WWTP LGSD #1 Liberty Grove 

Influent Hauled Sewered
Total Sister 

Bay Flow Sewered Hauled
SEWERED TSS lbs/day 13929 12858 1071

HAULED TSS lbs/day 1929 108 1820
Total TSS lbs 15857 12966 1071 1820

Sister Bay LGSD #1 Liberty Grove
Purchased Flow Capacity  in mgd 0.62 0.059 0.266

Monthly Daily Average 0.194 0.016 0.011
Percent of used Capacity 31.27% 27.28% 4.24%

Purchased BOD Capacity in lbs/day 905 105 1359
Monthly Daily Average 643 53 42

Percent of used Capacity 71% 50.82% 3.13%

Purchased TSS Capacity in lbs/day 1076 101 999
Monthly Daily Average 432 36 61

Percent of used Capacity 40.17% 35.35% 6.07%

Sister Bay

Sister Bay

Sister Bay

VVillage of Sister Bay Utilities
P.O. Box 91, Sister Bay, WI 54234

Phones: Voice 920-854-2246 Fax 920-854-7602 Cell 920-421-0254

SSister Bay, Liberty Grove Utility District, and Town of Liberty Grove

Treament Plant Capacities Calculations

June-2025
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MEMO 

To: Sewer and Water Utilities Committee 
From: Kara Kroll, Utilities Clerk 
Subject: 2025 Well Testing & Permitting 
Date: July 31, 2025 

Wells inside the service area: 
Written notifications were sent to well owners on May 1st, July 1st, and August 
1st. 

  Total wells due for testing inside the service area = 29 
Wells currently in compliance 10 
Wells in the sampling process 12 
Wells with no response  7 
Wells abandoned (waiting for documents) 0 
Wells with proof of abandonment  0 

 Wells waiting to be abandoned 0 
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