
POSTED DATE/SIGNATURE _________________________ 

PARKS, PROPERTY & STREETS COMMITTEE 

MEETING AGENDA 
MONDAY, JULY 7, 2025, AT 1:00 PM 

Sister Bay Liberty Grove Fire Station – 2258 Mill Road, Large Meeting Room 
To access the meeting electronically, click: 

https://zoom.us/j/4439901723?pwd=yAVpi40M1OIqgNufcVUE8XWCUSkKaH.1&omn=97063638580 
Meeting ID: 443 990 1723 Passcode: 304078 

To connect by phone:  1-301-715-8592 - Meeting ID  443 990 1723# 
For additional information visit: www.sisterbaywi.gov and click ‘Meetings’ 

AGENDA 
1. Call to Order & Roll Call

2. Approve Agenda
3. Approve Minutes: June 2, 2025, Regular Meeting and June 16, 2025 Special Meeting
4. Comments, Correspondence, and Concerns from the Public
5. Discussion/Action Items

a) Event Request; Long Dayze Festival; Waterfront Park Pavilion
b) Operating Agreement; Friends of the Ice Rink; Ice Rink
c) Lighting Retrofit; Ice Rink

d) Park Vendor Contract & Storage; eBike Proposal; Peninsula Kayak Co.; Waterfront Park
e) Lease Agreement; USPS; 10685 N Bay Shore Dr.
f) Annual Crop Contract; Former Wiltse Property; Jim Seaquist
g) Annual Crop Contract; Former Logerquist Property; Robbie Schopf
h) Review Binocular Order
i) Identify New Parking Lot Location, Re: Knowles Nelson Encumbrance
j) Hwy 42 Crosswalk Concerns
k) Stop Sign Request
l) Prioritize Street Repairs for 2026
m) Grant Opportunities
n) Waterfront Park Landscaping Update; Jerry’s Flowers Proposal
o) Preliminary Budget Review

6. Staff Report(s)
7. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee
8. Next Meeting:   Regular Meeting August 4, 2025, at 1:00 PM

• Schedule Walking Tour – Pebble Beach
9. Adjourn

Public Notice – PARKS, PROPERTY & STREETS COMMITTEE MEETINGS ONLY 
For questions regarding the above agenda items or to review the related files contact Julie Schmelzer, Village Administrator 
at julie.schmelzer@sisterbaywi.gov. To submit letters in support or opposition of an agenda item, email sarah.bertges@sisterbaywi.gov by 4:00 
p.m. the day before the meeting.  Letters received after the meeting packet has been mailed will NOT be sent to committee members but will be 
SUMMARIZED at the meeting.  It is possible that members of or quorum of other governmental bodies may attend the meeting to gather 
information; no action will be taken by any governmental body other than the body specifically referred to above. Upon reasonable notice, a good 
faith effort will be made to accommodate the needs of disabled individuals through sign language interpreters or other auxiliary aid or 
accommodation at no cost to the individual. Due to the difficulty in finding interpreters, requests should be made as far in advance as possible, 
preferably a minimum of 48 hours. For additional information or to request this service, contact the Sister Bay Village Administration Office at 854-
4118 or by writing to the Village Administration Building, 2383 Maple Drive, PO Box 769, Sister Bay, WI 54234. Copies of reports and other 
supporting documentation are available for review at the Village Administration Building during operating hours (8 a.m. – 4 p.m. Mondays through 
Thursdays, and 8 a.m. – 12:00 p.m. Fridays).  

1 Committee Chair, Trustee  – Louise Howson 2 Trustee - Denise Bhirdo 

3 Trustee - Nate Bell 4 Citizen Member -  Jerry Ahrens 

5 Citizen Member - Mike Laszkiewicz Village Administrator – Julie Schmelzer 

Department Director – Erik Linczmaier Administrative Assistant – Sarah Bertges 
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PARKS, PROPERTY & STREETS COMMITTEE MINUTES 1 
MONDAY, JUNE 2, 2025 2 

(Approval Pending) 3 
4 

Agenda Item No. 1.   Call Meeting to Order and Roll Call:  5 
The June 2, 2025 monthly meeting of the Parks, Property & Streets Committee was called to order by 6 
Committee Chair Louise Howson at 1:00 P.M. 7 

8 
Committee Members Present: Committee Chair Louise Howson and members Denise Bhirdo, Nate Bell, 9 
and Mike Laszkiewicz. Jerry Ahrens was excused. 10 

11 
Staff Members Present: Village Administrator Julie Schmelzer, Parks & Streets Department Director Erik 12 
Linczmaier and Clerk Heidi Teich 13 

14 
Others Present:   Kurt Harff, Mike and Angela Fitzgibbons, Ellie Soderberg-Guger, Jill Wiebe, Erin Peddle, 15 
Susan Gullick, Myles Dannhausen, Jr. and Chris Schmeltz. 16 

17 
Agenda Item No. 2.   Approval of Agenda 18 
A motion was made by Howson, seconded by Bell that the Agenda for the June 2, 2025 meeting of the Parks, 19 
Property & Streets Committee be approved as amended to remove item 5.b. Motion carried – 3-1, with 20 
Bhirdo opposed. 21 

22 
Agenda Item No. 3.   Approval of Minutes 23 
A motion was made by Bell, seconded by Laszkiewicz that the minutes for the May 5, 2025 be approved as 24 
amended to correct a typo in the date.  Motion carried – all ayes.  25 

26 
A motion was made by Bell, seconded by Howson to approve the minutes of the May 19, 2025 meeting of 27 
the Parks, Property & Streets Committee as presented. Motion carried – All ayes. 28 

29 
Agenda Item No. 4.   Comments, correspondence and concerns from the public: 30 
Howson asked if anyone would like to comment regarding a non-agenda item.  Angela Fitzgobbons, 10842 31 
N Bay Shore Dr, was recognized and asked if this committee was an advisory or a rule-making body, as she 32 
sees more trustees than citizen members being appointed, which is a structure that she is not familiar with. 33 
Howson and Schmelzer responded to her questions by explaining the role and function of this committee 34 
and extending the invitation to all citizens to seek appointment to a committee if they are interested.  35 

36 
Correspondence for this meeting was received from committee member Jerry Ahrens, who was unable to 37 
participate today.  The email, in which Ahrens shared his thoughts on several items appearing on today’s 38 
agenda, was shared with the committee members prior to the start of the meeting. 39 

40 
Agenda Item No. 5.  Discussion/Action Items 41 
a. Ice Rink; Draft Lease42 
A draft land lease between the Village of Sister Bay and Friends of the Sister Bay Ice Rink, Inc., was 43 
included in the meeting packet.  The proposed agreement is for a ten-year term, and obligates the village 44 
to renovate and maintain the ice rink for an annual sum of $1 from the Friends of the Ice Rink.  An 45 
operational agreement is pending.  46 

47 
During discussion on this item, Laszkiewicz asked if a survey detailing the exact description of the rink 48 
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area will be required for insurance purposes.  Schmelzer replied that the legal description included in the 1 
document is fairly standard and has not been called into question on other documents which included a 2 
similar description.  3 

4 
Laszkiewicz also felt the $1 million was low considering the sport being played on the rink.  Schmelzer 5 
replied that the amount is the village’s standard for all development agreements and Bhirdo brought up 6 
the village’s protection under the recreational immunity law. 7 

8 
Myles Dannhausen, representing the Friends of the Sister Bay Ice Rink, was present and invited to share 9 
any feedback on the draft.  Dannhausen noted that he does have a more exact legal description of the 10 
rink that he could share.  He inquired about the lack of language in the agreement that clarifies that the 11 
terms of the lease do not preclude the village from utilizing it during the summer months.  Schmelzer 12 
noted she is still awaiting a response from the village’s attorney on that issue.  13 

14 
Schmelzer asked Dannhausen if the group has received their Wisconsin non-stock non-profit corporation 15 
status, and Dannhausen replied that they are registered with the State, but awaiting their 501(c)(3) 16 
certification. 17 

18 
There were a number of other modifications to the draft presented, including: 19 

• Section 2. Right to Renew and Section 3. Surrender and Termination should be modified to require20 
twelve (12) months prior notice of intent to not renew.21 

• Section 3. Surrender and Termination should be modified to separate the statement reading “in22 
the event the Operator fails to erect and operate the ice rink…” into two distinct clauses and23 
include the timeline of “within two years of the date of the agreement.”24 

• Section 2. Right to Renew includes a statement that the parties engage in good faith negotiations 25 
to find an alternate location for the ice rink should the Landowner give notice of non-renewal.26 
Bhirdo asked for clarification of this statement and Dannhausen stated he would follow up with27 
his attorney.28 

• Section 6. Insurance should include the clause that certificates of liability insurance should be29 
automatically sent to the village and not require staff to request them on an annual basis.30 

• Section 8. Access to Property should include a statement that access be granted during the31 
months of December to March.32 

33 
The suggested revisions to the documents will be made by Schmelzer and forwarded to Attorney Nesbitt 34 
and Dannhausen for review, and then forwarded to the Village Board.  Bhirdo requested that a track 35 
changes version of the document be presented at that time.  36 

37 
Mike Fitzgibbons, 10842 N Bay Shore Dr. requested to speak, and asked if the new ice rink would impact 38 
any of the existing ballfields at the sports complex.  Howson responded that the ballfields would not be 39 
affected in any way.  40 

41 
c. WPS Dark Sky Lighting Initiative; Streetlights42 
Schmelzer provided a staff report with further detail on the lumens of village streetlights.  During 43 
discussion, Bell clarified that lumens is a measure of light output, while wattage is the amount of energy 44 
required so the two are not synonymous terms.  45 

46 
Bell noted his satisfaction with the lights as they are.  Laszkiewicz noted that there are inconsistencies in 47 
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color of the lights and asked if this could be corrected.  He also shared that the worst area of the village 1 
for light pollution appears to be around the Door County Medical Center and Scand (Serenity Springs 2 
Senior Living Facility).  Howson shared her opinion that medium output lights are adequate.  3 

4 
It was the consensus of the committee that WPS be asked for the lowest possible output on the remaining 5 
eight lights in the village that have yet to be converted.  If nothing less than medium output is available, 6 
then the request is for the medium output lights. 7 

8 
As an aside, Bhirdo asked if the committee could hold a future discussion on pedestrian crossing at the 9 
intersection of Mill and N Bay Shore Dr.  The decorative lights there do a fine job of illuminating the 10 
sidewalk, but not the crosswalks.   Schmelzer noted that any potential solutions to this issue will be need 11 
to be researched and put into the budget.  12 

13 
Bell asked what the procedure is for removing streetlights should the public no longer want them in their 14 
neighborhood.  Schmelzer responded that affected landowners would approach this committee with that 15 
request. 16 

17 
d. Concession Stand Bids; Resolution to Board18 
The village received a grant of $75,000 to construct restrooms at the sports complex concession stand. 19 
A request for bids was let to find a contractor to complete the work at that price.  However, all of the 20 
bids received came in far over the budgeted amount.  The options open to the committee now are to 21 
accept the lowest bid (which is more than double the budgeted amount), or recommend to the board 22 
that a Resolution be passes rejecting all bids.  This would then allow the village to subcontract and 23 
complete the work itself.  24 

25 
A motion was made by Bhirdo, seconded by Howson that a recommendation be made to the village board 26 
to pass a Resolution to reject all bids received for the sports complex restroom construction and proceed 27 
with hiring the village’s own contractor to complete the work.  Motion carried – all ayes.  28 

29 
e. Post Office;  Lease Renewal30 

31 
The post office lease for the property at 10685 N Bay Shore Dr. is due for renewal.  The procedure for 32 
renewal has changed, and a brokerage commission is now part of the lease price.  Per the postal service, 33 
the lease amount cannot exceed $25,000, which includes a 4% commission to their broker.  The term of 34 
the lease would be five years.  35 

36 
Bhirdo was in favor of raising the annual fee to $25,000, and the renewal option be removed at Section 37 
4 and made the following motion: 38 

39 
A motion was made by Bhirdo, seconded by Laszkiewicz to recommend to the Village Board that a lease 40 
with the United States Postal Services for the property located at 10685 N Bay Shore Dr. be approved as 41 
presented with a cap of $25,000 including the brokerage fee.  42 

43 
Bell was not in favor of accepting the lease with a limit of $25,000 as dictated by the USPS, and felt this 44 
was a negotiable point. 45 

46 
After further discussion, the committee requested that Schmelzer as the USPS for more information on 47 
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their reasons for a lease with a “not-to-exceed” amount. 1 
2 

A motion was made by Bhirdo, seconded by Laszkiewicz to rescind their prior motion.  Motion carried – 3 
all ayes. 4 

5 
f.  Recycling Day Report6 
A report on the village’s annual recycling and shredding day event was prepared by Teich and included 7 
in the meeting packet.  She reported that, despite the lack of newspaper advertising, the event appeared 8 
to be a success.  Teich highlighted the move to the utilities plant as a better space for the event, and the 9 
willingness of the utilities director to offer the location for future events.  Laszkiewicz shared that he 10 
participated in this year’s event and felt that it was very well done.  11 

12 
Schmelzer noted the remarks from Sunshine Resources which detailed the amount of shredding material 13 
collected that did not need to be shredded, namely newspapers and magazines.  In order to control 14 
unnecessary costs, the committee members requested that future event notices include the specification 15 
that shredding is for sensitive documents only.  Newspaper and magazines will not be accepted.  16 

17 
Agenda Item No. 6.  Staff Reports 18 
Reports included in the meeting packet were provided by Parks & Streets Director Linczmaier and Village 19 
Administrator Schmelzer. 20 

21 
Bhirdo raised a concern about the item in the Parks & Streets Director Report which mentioned a delay 22 
in installing the swim raft at the beach.  Linczmaier explained that the water is too cold at this time for a 23 
staff member to dive in and locate the chain needed to secure the raft, which was broken over the the 24 
winter.  The committee suggested finding an experienced diver to assist, and Linczmaier noted that he 25 
will inquire with the fire department.  26 

27 
Bhirdo also asked about the trees around the ball field which appear to be dying.  Linczmaier explained 28 
that the trees are planted on the slope and are not catching water as well as if they were on flat land. His 29 
crew is trying alternative methods to save the trees, including changing fertilizer, the cessation of weed 30 
trimming around the trees to preserve moisture, and more frequent watering. 31 

32 
Regarding the Administrator’s report, Schmelzer shared that the construction on the Parks Building has 33 
now been delayed to August.  Bhirdo suggested that this be referred to the June village board meeting 34 
for further discussion, and the committee members concurred.  35 

36 
Agenda Item. No. 7.  Matters to be Placed on a Future Agenda or Referred to a Committee, Official or 37 
Employee: 38 
It was the consensus of the committee that the following items be addressed at a future meeting of the 39 
Parks, Property & Streets Committee: 40 

• Review of the Ice Rink Operating Agreement41 
• Discussion on potential solutions for illuminating pedestrian crosswalks42 
• Review of the USPS lease for the property at 10685 N Bay Shore Dr.43 
• Discussion on alternate locations for parking related to the Marketplace Property encumbrances44 

45 
Agenda Item No. 8. Next Meeting 46 
The next regular meeting of the Parks, Property & Streets Committee has been scheduled for 1:00 P.M. 47 
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on Monday, July 7, 2025. 1 
2 

A special meeting of the Parks, Property & Streets Committee will be held at 1:00 PM on Monday, June 3 
16, 2025.  This meeting will start at the Waterfront Park Gazebo. 4 

5 
Agenda Item No. 10.  Adjourn 6 
At 2:31 P.M. a motion was made by Bhirdo, seconded by Laszkiewicz that the June 2, 2025 meeting of the 7 
Parks, Property & Streets Committee be adjourned. Motion carried – All ayes.  8 

9 
Respectfully submitted, 10 

Heidi Teich, Village Clerk 11 
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PARKS, PROPERTY & STREETS COMMITTEE MINUTES 1 
MONDAY, JUNE 16, 2025 (SPECIAL MEETING) 2 

(Approval Pending) 3 
4 

1. Call Meeting to Order and Roll Call5 
Chair Louise Howson called the meeting to order at 1:00 p.m. 6 

7 
Committee Members Present: Committee Chair Louise Howson and members Jerry Ahrens, Denise 8 

Bhirdo, Nate Bell, and Mike Laszkiewicz.  9 
Staff Members Present: Village Administrator Julie Schmelzer, Parks & Streets Department Director 10 

Erik Linczmaier, and Administrative Assistant Sarah Bertges 11 
Others Present: (None) 12 

13 
2. Approve Agenda14 
Motion by Bell, second by Bhirdo, to approve the agenda as presented.  Motion carried unanimously. 15 

16 
3. Walking Tour17 
The committee met at the gazebo at Waterfront Park and proceeded to discuss the following items.  Unless 18 
noted, all directives were by consensus: 19 

• Gazebo counter and benches – Schmelzer updated the committee that the counter and benches20 
had not been built because the contractor was told by someone he had to clean up every night and21 
could not leave his materials in the park.  She also explained there was $12,388.34 left for the22 
project, and Municipal Reimbursement Funds may be needed to complete the project.  By23 
consensus the committee elected to proceed with the project, noting structures should be erected24 
as shown below:25 

26 
• Binocular Viewers by Tower Optical – Schmelzer explained the committee previously heard a27 

proposal to erect stand-up, and ADA, binocular viewers.  Members supported the idea provided28 
the village owned, not leased them, and, purchased the versions which did not require coin29 
operation.  A slab will be need to be installed to mount the binoculars.  A request would be made30 
to the Finance Committee to use Municipal Reimbursement Funds.  Schmelzer is to proceed with31 
the order, and the final location, west of the fire pit, is to be approved at a later date.32 

• Historic signage – The Historical Society is to proceed with the design and obtaining an estimate33 
for the sign, which is to be mounted in stone.  Schmelzer is to request a bid from the company34 
installing the gazebo and benches, if the stone base is not provided by the sign maker.  A request35 
would be made to the Finance Committee to use Municipal Reimbursement Funds.  The final36 
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location, in the vicinity of the fire pit, is to be approved at a later date.  1 
• Landscaping – There were a lot of weeds in the flower beds, and by one group of shrubs, a2 

substantial amount of ivy.  Staff needs to pull the weeds/ivy.  Howson is to contact Jan from the3 
local nursery to see if she would agree to maintain the beds.  At Marina Park the center group of4 
landscaping is to be removed and planted with grass.5 

• Marina restroom sign – Needs to be revised to make it clear they are for public use, not just marina6 
customers.7 

• Little Library – The committee agreed the Grutzmacher Little Library should be located south of8 
the hedge, south of the Grutzmacher and Kane benches.9 

• Trees – There was much discussion about the tree planted about two years ago that is south of the10 
village hall.  Bhirdo advocated that the tree should be removed and planted south of the11 
Grutzmacher and Kane benches.  Eventually there was a motion by Bell to keep the tree and install12 
two benches under it, second by Laszkiewicz, but the motion failed: Aye -2 (Bell, Laszkiewicz); Nay13 
-3 (Ahrens, Bhirdo, Howson).  There was then a motion by Laszkiewicz to keep the tree in its current 14 
location, remove the shrubbery, and add two benches, second by Bell.  Motion carried 5-1:  Aye –15 
Ahrens, Bell, Howson, Laszkiewicz; Naye -Bhirdo.  The committee proceeded to the area near the16 
restrooms.  Motion by Bhirdo, second by Howson, that the birch on the south side of the new17 
asphalt path south of the restrooms is to be removed and a balsam fir tree planted. Motion carried18 
all ayes with Bell voting nay.   More trees need to be planted in the park and staff is to contact the19 
DNR to make sure the village is diversifying its species; staff is to incorporate autumn blaze maples20 
periodically.  Trees are to be planted along the shore between the pavilion and west lot line; staff21 
is to plant at least a red maple and an autumn blaze maple to add more color in the park.22 

• Post Office light – Staff is to tilt the light down so it doesn’t shine towards the beach and does not23 
illuminate more than the back of the building.24 

• Asphalt – Staff is to contact Pigeon Asphalt to repair the dip in the new asphalt near Highway 42.25 
• eBike Shed – Committee members noted the shed had been erected, although it had not yet been26 

approved.  It was nestled in the trees along the shore, near the Yacht Club.  Concern was raised27 
over Yacht Club owners looking out from their decks and seeing the shed.  Motion by Bhirdo,28 
second by Howson, the shed is to be relocated south of all trees, between the sidewalk and west29 
lot line, and cedars be planted to screen the shed from view.  The village is to plant the trees.30 
Motion carried unanimously. The location would need approval of the Plan Commission.  There is31 
to be no electric provided to the shed.32 

• Misc. – Frontier is to be contacted to straighten out their utility boxes.  Benches to be power33 
washed with Wet and Forget to return them to a lighter color.  Research a robo mower.34 

35 
4. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee:36 
Walking tours to be scheduled for the Sports Complex and Pebble Beach.  Other items are as noted above. 37 

38 
5. Next Meeting39 
The next regular meeting of the Parks, Property & Streets Committee has been scheduled for 1:00 P.M. 40 
on Monday, July 7, 2025. 41 

42 
6. Adjourn43 
Motion by Bhirdo, second by Howson, to adjourn. Motion carried unanimously.  The meeting adjourned 44 
at 3:23 p.m.  45 

46 
Notes by Sarah Bertges, Administrative Assistant/Minutes by Julie Schmelzer, Village Administrator 47 
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From: Louise Howson
To: Julie Schmelzer; Sarah Bertges
Subject: Fw: Condition of Sunset Dr
Date: Wednesday, June 25, 2025 12:44:58 PM

Hello Julie and Sarah,
Could you please include this email from one of our residents in the July Parks meeting
packet.
Thanks

Louise Howson
Village Trustee
louise.howson@sisterbaywi.gov

From: mark lindem <lindem_mark@yahoo.com>
Sent: Tuesday, June 24, 2025 12:21 PM
To: Louise Howson <louise.howson@sisterbaywi.gov>; Denise Bhirdo
<denise.bhirdo@sisterbaywi.gov>; Nate Bell <nate.bell@sisterbaywi.gov>
Subject: Condition of Sunset Dr

Good afternoon,

I am writing to express my concern over the condition of Sunset Drive
between the exit of the marina parking and Woodcrest.  This has become a
very popular road to walk, bike and drive down.  As a resident on the road
who sees it all the time, I am concerned about people getting injured and the
overall deterioration of the surface.  Please take a look at this stretch of road
and look to replace it.  Thank you for your time and consideration.

Mark Lindem
Sister Bay
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STAFF REPORT 

LONG DAYZE EVENT 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

Attached is an email regarding an event proposed at the Waterfront Park Pavillion.  After I emailed the 
organizer with questions, I did not get a response.  Because the organizer did show up at two of our 
meetings, I felt it necessary to add this item to the agenda in case they want to provide more 
information. 
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From: Julie Schmelzer
To: "Sage Baruth"
Cc: Heidi Teich; Sue Clarke
Subject: RE: Long Dayze Festival Agenda Proposal
Date: Monday, June 9, 2025 9:44:00 AM

Hi Sage,

We have a lot of questions for you, but for now we will make sure this is on the July 7 agenda of the
Parks, Property & Streets Committee.  Normally events like this also need approval of the Board,
which would meet after your event, so I’m not sure if the committee will waive the requirement –
that is up to them.  You’re cutting it close though – if the committee meets July 7, that only gives you
two weeks to organize and advertise.  Are you sure you want to hold the event on such short notice,
or would a different date be better?

We have a family event that day at the Village Hall (‘Brick Party’, its similar to a Lego party for kids),
so I do not know if the committee would be inclined to approve a music event the same day.  Brick
Party runs from 10-3.

Thank you for the explanation below.  Now that we know what is proposed, I can help you further. 
First, you will need to complete a Festival Permit Application from the Clerk.  By copy of this email I
am asking her to forward one to you. 

Questions:
Do you have security available (such as a reserve deputy)?
How will underage drinking be monitored?
Will you have a dumpster for trash, and where? Who will be maintaining the park and picking
up litter?  We don’t use village staff to pick up garbage for events, unless we know in advance
and then we schedule accordingly and invoice the organizer for our time and the garbage. 
Will you have porta potties, and where, and how many?
Will there be water available?
Have you checked with the county Department of Health to see what they require for the
festival, if anything?
Be advised we don’t allow noise in the park after 10 PM.  We do monitor it and do issue
citations if it is violated.  See Sec. 38.2(m) of the Municipal Code for more information, if
interested in reading the code language. 
On such short notice I don’t know if parking will be a concern, but if this occurs next year, the
village may require you to shuttle patrons in that parking in summer is very limited in our
downtown area.
We are checking to make sure the Wild Tomato’s liquor license covers the park, where people
will be drinking, and will let you know if a liquor license is required.
Signage -what is proposed, and where?

Be advised the below also applies:
Sec. 38.3 Regulation of group events.  
The following regulations shall apply to group activities or events in the Parks. 
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(a) No person or group shall conduct any business of any kind unless the operation is approved by
the Parks Committee of the Village of Sister Bay.
(b) Any group, which organizes any activity, which is expected to be attended by more than twenty-
five persons, shall obtain a permit application from the Village.
(c) The application for permit shall be made to the Village in advance of the event.
(d) The Village may require that a group provide for law enforcement.
(e) The Village may require that a group provide for the removal of solid waste, and the Village may
charge the group if the waste is beyond what is provided for by the group.
(f) Any group using a park shall be responsible for cleanup of any litter, for restoring the park to its
original condition, and for repair of damage caused by persons attending the activity.
(g) The Village may charge a group for the cost of cleaning and restoring the park and for the repair
of damage if the group fails to clean, restore, and/or repair, and the group shall not be given a
permit to  use a park for 12 months subsequent to the imposition of the costs.
(h) The Parks Committee may establish other rules and regulations for group events or festival
events.

Sec. 38.5 Alcohol in the parks. 
(a) Alcohol beverages. (1) Alcoholic beverages may be consumed for personal use by any person in
any Village Park except as modified by (2).
(2) Subject to the approval of a facilities usage permit, the Parks Committee is authorized to approve
the consumption of alcoholic beverages at events in Village parks and Village buildings, if the permit
holder has obtained the appropriate liquor license and shall provide evidence that the dispensing of
alcohol is done by a bartender or other licensed individual(s).

Julie Schmelzer
Village Administrator

From: Sage Baruth <6706chopboyz@gmail.com> 
Sent: Saturday, June 7, 2025 12:51 PM
To: Julie Schmelzer <julie.schmelzer@sisterbaywi.gov>
Subject: Fwd: Long Dayze Festival Agenda Proposal

---------- Forwarded message ---------
From: Sage Baruth <6706chopboyz@gmail.com>
Date: Sat, Jun 7, 2025 at 12:49 PM
Subject: Long Dayze Festival Agenda Proposal
To: <julie.schmelzer@sisterbay.gov>

good afternoon. my name is sage baruth. 

i have been a door county resident for going on eight years now. 
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i work at hidden acres as a field laborer during the summer, and at yachtworks in winter doing
repairs and maintenance.

with my land lords permission, i cut down cedars with my roommate on our rural nasuwaupee
property back in 2019, and built a stage and converted our barn into a music venue. 

we threw our first event that November, and our first multi day festival in the summer of 2020.

long dayze is a multi-generational, genre diverse, door county festival that typically takes place
on the solstice weekend in june. however, moving forward i would like it to be a concert series
that pops up a few times in different locations each month to raise money for different local
non profits.

With three successful, "long dayze" festivals, and dozens of other events under our belt.

we have set out to try and incorporate ourselves into the door county mainstream. 

we understand the importance of maintaining a family friendly atmosphere at the sister bay
beach, and will be booking our acts according to the set and setting.

wild tomato has agreed to cover all of the upfront costs and sponsor the event,  they will also
be handling all food and drink sales at the restaurant next to the amphitheater. 

so there will be no need for us to get a liquor license. 

we have chosen to partner with the door county land trust as the beneficiary of all proceeds for
the event, in hopes that we as artists can use our talents and skills in such a way as to 

garner more attention to the conservation of land, keeping our home pristine for generations to
come. 

ideally we would like to book the Amphitheatre for noon on Saturday July 19th. and end at 11
when the noise curfew goes into effect. 

we are excited to bring new types of music to the village. we have booked dozens of different
acts over the years and we strive to bring the best from each line up. 

i have acts on stand by, ready to be booked. we hope that this years lineup would include
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classical music, blue grass, country, rock, electronica, hip hop, house. 

final bookings are still pending upon approval.

transitioning between genres and acts as the day goes on, ending in an all ages dance party on
the beach.

thank you for your time .

below are a few images from events in the past.

if you have any additional questions feel free to reach out via email and i can provide any
additional information you require.

 IMG_0107.JPG

 IMG_0273.JPG

 IMG_0707 (2).JPG

 IMG_0711 (2).JPG

 IMG_0770 (2).JPG

 IMG_0783.JPG

 IMG_1102.JPG

 IMG_6567.JPG

 IMG_6701.JPG

 IMG_6732.JPG

 IMG_6736.JPG

 IMG_6739.JPG

15

https://drive.google.com/file/d/14sHEpvIy8ck545Sg3ZXhWulZYSp5rwIS/view?usp=drive_web
https://drive.google.com/file/d/18dhYs9PqtSBK9J0xsq7Fz7_ck4_gY3Cr/view?usp=drive_web
https://drive.google.com/file/d/1DFwVbHE0A9f3koulO_eqHGryUGhLyoqK/view?usp=drive_web
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https://drive.google.com/file/d/1QHQ_Fqt2V63QiLUweZu8y-1LQRkDTyIl/view?usp=drive_web
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https://drive.google.com/file/d/1JyywSUM_BXgFnqrYghRhs1tdkvIzEPIU/view?usp=drive_web
https://drive.google.com/file/d/14jRSxEVgwnB2TFycnzlSW3S8suZmhS8L/view?usp=drive_web


 IMG_6748.JPG

 IMG_6754.JPG

 IMG_6776.JPG

 IMG_6789.JPG

 IMG_6859.JPG

 IMG_6885.JPG

 IMG_6902.JPG

 IMG_7057.JPG

 IMG_7156.JPG

 IMG_8080.JPG

 IMG_8099.JPG

 IMG_8127.JPG

 IMG_8146.JPG

 IMG_8284.JPG

 IMG_8307.JPG

 IMG_9720.JPG

 IMG_9866.JPG

 P1066597.JPG

 P1066799.JPG

16
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https://drive.google.com/file/d/1asPDSkIdig7G22aqYNB8JtBOhgFIrf6P/view?usp=drive_web
https://drive.google.com/file/d/1cYMZ3bO7h3JRuSt4_Ed0Bvn0_fuMpgnj/view?usp=drive_web
https://drive.google.com/file/d/1zX9Ui1XFX9QCxL8flj343jZHnZOcQBXm/view?usp=drive_web
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https://drive.google.com/file/d/1M7COdA_gbTR-MzpOj8MxbU1t-PmyH2Np/view?usp=drive_web
https://drive.google.com/file/d/1sPMnH9AJUVIEA89_dJbHPQN20TnH4im9/view?usp=drive_web
https://drive.google.com/file/d/113P0OrwQ-jnL0xn2bMTYbWx-UU2zhHAy/view?usp=drive_web
https://drive.google.com/file/d/1NZ7vEKGiGPGGFJGJwlxRGpqArxwAfHtj/view?usp=drive_web
https://drive.google.com/file/d/1p3kR3keyKuxIk-9AVTRpUA_TeADGqmuh/view?usp=drive_web
https://drive.google.com/file/d/1PlfmvDBAZflkm4DMhb8HIReyO-x3CXxn/view?usp=drive_web
https://drive.google.com/file/d/14R26mNC7z2EI-ml_TrrPmcsnCVW4cH8k/view?usp=drive_web
https://drive.google.com/file/d/1iHpY-fmbDIKtWyFvavHSfJt2VczdiIkF/view?usp=drive_web
https://drive.google.com/file/d/1dfoQjvnr68-oYlt44vg9rgvnEGKHAjeF/view?usp=drive_web
https://drive.google.com/file/d/18P16U9FDpdfk93SFmH40RBqRYRVSjL5I/view?usp=drive_web
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STAFF REPORT 

ICE RINK OPERATING AGREEMENT 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

Attached is the village’s first draft of the proposed Operating Agreement with the Friends of the Ice Rink 
group.   
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AGREEMENT BETWEEN THE VILLAGE OF SISTER BAY & 
THE FRIENDS OF SISTER BAY ICE RINK, INC. 

THIS AGREEMENT is made and entered into by and between the VILLAGE OF 
SISTER BAY, a public body corporate and politic, duly created under the laws of the State of 
Wisconsin (the "Village"), and the FRIENDS OF SISTER BAY ICE RINK, INC., a Wisconsin 
non-stock non-profit corporation (the "Operator"). 

RECITALS 

WHEREAS, pursuant to the provisions of Section 61.34(1) of the Wisconsin Statutes 
the Village has the authority and power to act for the government of the Village and for its 
peace and good order as well as its health, safety, welfare and convenience; and, 

WHEREAS, the Operator, among other things, is to provide the public a recreated ice 
rink on land it leases from the Village and provide oversight of the daily operations thereof; 
and, 

WHEREAS, the Village is willing to fund certain ice rink operations in exchange for the 
Operator recreating the ice rink and managing the operation of the recreated ice rink, its staff, 
and daily operations. 

NOW, THEREFORE, the Parties hereto, by their respective authorized agents and 
representatives, do hereby agree in and to the following: 

ARTICLE I: TERM AND TERMINATION 

Section 1.1-Term: The term of this Agreement shall be for a period commencing as of 
the effective date of signature hereof and ending December 31, 2035.  If the adjacent warming 
house is reconstructed prior to December 31, 2035, a new Agreement shall be negotiated. 

Section 1.2 - Renewal: This Agreement shall not automatically renew but may be 
renewed upon the mutual agreement of the parties hereto. 

Section 1.3 - Termination: This agreement may be terminated by either party hereto 
at any time upon twelve (12) months written notice to the other party. No further funding will 
be paid by the Village to the Operator or for operations after the twelve (12) month notice period 
terminates.  

ARTICLE II: OPERATIONAL ACTIVITIES 

Section 2.1 – Village Responsibilities.  In exchange for Operator managing the reconstruction of 
and daily activities of the ice rink, and current warming house, the Village agrees to: 

a. Provide water, sewer, electricity, heating and internet service to the ice rink and warming
house at a base level consistent with current annual expenditures in the 2025 Budget.

b. By February 1 of each year notify the Operator, in writing, the cost to provide said services in
Section 2.1.a. above for the preceding year so the Operator can reimburse the Village for the
additional expenses and budget accordingly.

c. Plow and clear snow and ice in the parking lot immediately north of the ice rink and sidewalk
adjacent to the warming house.

d. Supply cleaning supplies and toiletry items for the restrooms, said stock to be at current
annual operating levels in the 2025 Budget.
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e. Pay for the disposal of refuse and recycling from daily activities.
f. Village agrees to waive the Zoning Permit fee and any potential Site Plan Review or

Development Agreement fee(s) during the reconstruction of the ice rink and future
renovations to the warming house, if any.

g. If the Village has firewood available, provide said firewood to the Operator.
h. Coordinate with Operator on the hiring and termination of Village staff necessary for the

operation of the ice rink, maintenance of the warming house, skate rentals, and concessions
annually from December 1 to April 1.

i. Provide a monetary contribution to the Operator for concession sales and rentals at current
annual operating levels in the 2025 Budget.   All profits are to be maintained by Operator.

j. Assist in the promotion of events which further awareness and utilization of the ice rink by
printing 11” x 17” or smaller posters.

k. Village to assist in grant writing and fund management for improvements to the ice rink and
warming house.

l. Village to pay all associated bank fees and finance charges for funds managed by the Village;
workers comp insurance, retirement, social security, medical, dental and life insurance (if
selected) for eligible Village employees; property and liability insurance.

m. Village to fund the annual audit of the ice rink, as it relates to the Village’s finances.

Section 2.2.  Operator Responsibilities.  In exchange for contributions expressed in Section 2.1 
above, Operator agrees: 

a. To reimburse the Village, by April 1 of each year, for any water, sewer, electricity, heating
and internet service to the ice rink and warming house above the base level consistent with
current annual expenditures in the 2025 Budget.

b. Plow and clear snow from the ice rink.  Operator may use a Zamboni to clear snow, at their
expense.  Said Zamboni must be insured, with the Village as an additional insured party.  The
Zamboni shall be removed from Village property by April 1 of each year and shall not be
placed on Village property prior to December 1 of each year. Any damage to the parking lot
caused by the Zamboni shall be repaired at Operator’s expense.

c. Ensure staff they manage clean the restrooms and other public spaces within the warming
shelter.

d. Collect refuse and recycling generated from daily activities and place in the dumpster at the
Village Parks Maintenance Facility.  During the reconstruction of the ice rink, the Operator is
responsible for disposal of all demolition debris and shall take precautionary measures to
ensure said debris does not leave the construction site.

e. Operator agrees to pay for any state Plan Review or Building Permit fees, and, Village
connection fees, if applicable.

f. Operator agrees to abide by all laws and regulations during the reconstruction of the ice rink,
and renovations to the warming house, if any, and during the daily operations thereof.

g. Supply any necessary firewood not otherwise supplied by the Village.  All firewood must be
harvested in Door County.

n. Oversee and manage Village staff hired for the operation of the ice rink, maintenance of the
warming house, skate rentals, and concessions from December 1 annually to April 1 annually.

o. Agree all volunteers at the ice rink or warming house, or at associated events, complete a
Volunteer Waiver Form, said forms to be submitted to the Village Office at 2383 Maple Drive,
Sister Bay, WI  54234.

p. Purchase product and manage concession sales and rentals, including skate rentals, on
behalf of the Village at current operating levels.   All profits are to be maintained by Operator.

q. Organize, promote and manage events which further awareness and utilization of the ice rink.
Revenues from events, including registration fees, to be held by Operator.

r. Make repairs and general maintenance of the ice rink.
s. Operator agrees to continue to fundraise to ensure funds are available for the

reconstruction and ongoing maintenance of the ice rink.

20



t. Operator to maintain insurance and list Village as an additional insured.
u. Operator responsible for all expenses not otherwise listed above; said expenses may be

negotiated with the Village if expenses are unknown at time of signing of this Agreement.

ARTICLE III: INSURANCE AND INDEMNIFICATION 

Section 3.1 - Insurance: The Operator agrees, both generally and specifically with 
respect to the services to be provided herein, that it will procure and maintain insurance against 
such risks in such amounts as are customarily insured for such services. Such insurance shall 
be obtained by purchasing and maintaining in place during and for such time as it has an 
obligation to the Village under this Agreement a policy or policies of insurance issued by 
licensed and reputable insurance companies authorized and qualified to underwrite such risks. 
The Operator shall further require all contractors, co-sponsors of events or others with whom it 
may partner in connection with the promotional services to be provided hereunder, to have, 
maintain general liability and worker's compensation insurance coverage consistent with the 
nature and extent of such third party’s interest and involvement in any project or event arising 
under this Agreement. The Operator shall name the Village of Sister Bay as "additionally 
insured". In turn, the Village will procure and maintain its own insurance against such risks, in 
such amounts as are customarily insured for such services. 

ARTICLE IV: MISCELLANEOUS PROVISONS 

Section 4.1 – Amendments: This Agreement supersedes all prior agreements. No 
modifications, alterations or amendments to this Agreement shall be binding upon either party 
hereto until such modifications, alterations or amendments is/are reduced to writing and 
signed by both parties hereto. 

Section 4.2 – Governing Law and Venue: This Agreement and the rights of the parties 
hereunder shall be interpreted and enforced in accord with the laws of the State of Wisconsin. 

Section 4.3 – Compliance with Laws and Orders: In providing the promotional 
services to be provided under this Agreement the Operator shall comply with all local, state 
and federal laws, ordinances and regulations. 

Section 4.4 – Notices: Should the Agent for the Operator change, Operator has thirty 
(30) days to notify the Village, in writing, of the Agent change.  Notice to either party shall be given
in the following fashion:

IF TO THE VILLAGE: VILLAGE OF SISTER BAY 
P.O. Box 769 
2383 Maple Drive 
Sister Bay, WI 54234 

IF TO THE OPERATOR: FRIENDS OF SISTER BAY ICE RINK, INC 
c/o Myles Dannhausen, Jr., AGENT 
1968 CTH ZZ 
Sister Bay, WI 54234 

Section 4.5 – No Third-Party Beneficiaries: This Agreement does not create any 
third-party benefits to any person or entity other than the parties hereto and is solely for the 
consideration herein expressed. 
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Section 4.6 – No Assignment: This Agreement may not be assigned by the Operator 
to any third party. 

Section 6.7 – Headings: The headings, titles or captions contained in this Agreement 
have been inserted only as a matter of convenience and for reference, and such captions in 
no way define, limit, extend or describe the scope of this Agreement or the intent of any 
provision hereof. 

Section 6.8 – Independent Association: Notwithstanding any other representation, 
oral or written, between the parties hereto, including any and all agents or representatives 
thereof, the Operator is at all times hereunder acting as a free and independent Operator and 
not as an agent of the Village. 

Section 6.9 - No Joint Venture: No promotional event sponsored in whole or in part 
by the Operator shall at any time be, or be considered, a joint venture by and between the 
Operator and the Village.  The Village bears no responsibility in promoting the event, 
managing the event, or being liable for losses, injuries or damages as a result of the event.  

Section 6.10 - Entire Agreement: This Agreement contains the entire agreement 
between the parties with respect to the transactions contemplated by this Agreement and 
matters related thereto and does hereby supersede and render null and void and of no further 
force or effect any and all prior Agreements, drafts of Agreements, and understandings 
between the parties, excepting therefrom the Land Lease dated June 17, 2025. 

[Signature page to follow] 
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IN WITNESS WHEREOF, the parties hereto have by their duly authorized officers and 
representatives set their hands and affixed their seals on the date set forth by their name. 

Landowner: The Village of Sister Bay 

By:  _______________________________ 
  Nate Bell, Village President 

Personally came before me this ______day of ____________, 2025, the above-named Nate Bell, 
to me known to be the person who executed the foregoing instrument and have acknowledged 
the same. 

State of Wisconsin }  __________________________________ 
County of Door       }      Notary Public: 

 My commission expires: 

Operator:  Friends of Sister Bay Ice Rink, Inc 

By: _____________________________________ 
  Myles Dannhausen, Jr., Registered Agent 

Personally came before me this ______ day of ____________, 2025, the above-named 
 _____________________ , to me known to be the person who executed the foregoing instrument 
and have acknowledged the same.   

State of Wisconsin }  __________________________________ 
County of Door       }      Notary Public: 

     My commission expires: 

23



STAFF REPORT 

ICE RINK LIGHTING RETROFIT 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

The committee had asked Erik to explore more efficient lighting at the sports complex.  He received 
proposals on the ice rink, attached.  Be advised though the Friends of the Ice Rink Group allegedly plan 
to upgrade the lights as part of their ice rink reconstruction project, so if true, we may not need to 
pursue the efficiency upgrade.  Erik is coordinating with Myles to determine what the Friends Group is 
proposing.   
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LIGHTING RETROFIT 
PROPOSAL 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared for 

Site Information 
 
Name:           

 
Address:      

Village of Sister Bay 

2155 Autumn Ct  

Sister Bay WI 54234 

 

 Proposal Date  Proposal Expires 

Mark Wright 
Sales Representative 

920-655-2468ex102 
mwright@ncledlighting.com 

July 02, 2025 June 02, 2025 

Eric Linczmaier  

Ice Rink Lighting LED Upgrade 
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Executive Summary 

Project Costs   Financial  Metr ics  

Total Project Cost $23,871  Payback Period (yrs) NA 

Sales Tax $0  Avg. Annual Return 2% 

Incentives/Rebates $0  10 Yr Operating Savings $3,874 

Turnkey Project Cost $23,871  Net Present Value $(20,969) 

 

Cost of Waiting    Assumptions  

Postpone for one month $32  Energy Rate ($/kWh) 0.1000 

Postpone for six months $194  Annual Utility Rate Increase 0.00% 

Postpone for one year $387  Discount Rate 6.00% 

 

 

 

   

 

 
 

 

 

  

 

 

6,110 

2,629 

3,481 

20 

8 

12 

611 

263 

348 

39 

0 

39 

Usage (kWh) Demand (kW) Energy Cost ($)  Maintenance Cost ($) 

Current               Proposed              Savings 1 
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516 N. 8th St., Unit D De Pere WI 54115 
www.ncledlighting.com 

Impact of New Lighting   Aggregate Operating Savings 

Energy Reduction 57%  Saving Ar ea Year  1  Year  5  Year  10  

Avg. Annual Maintenance Savings 100%  Energy                                                                               $348 $1,740 $3,481 

Avg. Annual Operating Savings 60%  Maintenance                                                                   $0 $0 $393 

   Total                                                                                  $348 $1,740 $3,874 

 

 

 

 

 

 

 

 

 

 

 

 

Itemized Cash Flow  

 Year  1  Year  2  Year  3  Year  4  Year  5  Year  6  Year  7  Year  8  Year  9  Year  10  

Project Cost $(23,871) - - - - - - - - - 

Energy Savings $348 $348 $348 $348 $348 $348 $348 $348 $348 $348 

Maintenance Savings $0 $0 $0 $0 $0 $0 $393 $0 $0 $0 

Net Cash Flow $(23,523) $348 $348 $348 $348 $348 $741 $348 $348 $348 

 

  Year 1        Year 2        Year 3         Year 4        Year 5        Year 6        Year 7         Year 8        Year 9        Year 10 

(23,523)
(23,175)

(22,827)
(22,479) (22,131) (21,783) (21,042) (20,694) (20,346) (19,998)

(24,000)

(23,000)

(22,000)

(21,000)

(20,000)

(19,000)

(18,000)

$

Aggregate Cash Flow Over Ten Years
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Cash Flow 

We understand that finalizing a project like this often takes time. However, each day you delay your 

upgrade, you are missing out on the opportunity to reduce your operating expenses. As shown below, the 

lost opportunity continues to compound over time. 

10 Year Cash Flow Analysis  
 

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Tota l  

Project Cost $(23,871) - - - - - - - - - $(23,871) 

Energy Savings $348 $348 $348 $348 $348 $348 $348 $348 $348 $348 $3,481 

Maintenance Savings  $0 $0 $0 $0 $0 $0 $393 $0 $0 $0 $393 

Net Cash Flow $(23,523) $348 $348 $348 $348 $348 $741 $348 $348 $348 $(19,998) 

Cum Cash Flow $(23,523) $(23,175) $(22,827) $(22,479) $(22,131) $(21,783) $(21,042) $(20,694) $(20,346) $(19,998) $(19,998) 

 

 
 

 

(30,000)
(25,000)
(20,000)
(15,000)
(10,000)

(5,000)
0

5,000

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

$

10 Year Project Summary

Project Cost Rebates Other Incentives Energy Savings Maintenance Savings

(25,000)

(20,000)

(15,000)

(10,000)

(5,000)

0

5,000

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

$

10 Year Net & Cumulative Cash Flow

Net Cash Flow Cumulative Cash Flow
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Cost Of Waiting  

The cost of waiting shows the amount of cash your company will be losing if you delay the proposed 

lighting upgrade. 

Monthly  Yearly  10 Years 

$32 $387 $3,874 

 

  

     
Cost of waiting includes energy savings and maintenance savings applied as an average annual amount over a 10 year analysis 

period 

 
 

387.00 775.00 1,162.00 1,550.00 1,937.00 2,324.00 2,712.00 3,099.00 3,487.00 
3,874.00 

 -

 5,000.00

 10,000.00

 15,000.00

 20,000.00

 25,000.00

 30,000.00

1 2 3 4 5 6 7 8 9 10

$

 Cost of Waiting Net Project Cost
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Energy Usage 

The following set of information evaluates your current energy usages and costs and compares that to the projected 

energy usage and costs your facility will see after the proposed lighting upgrade. 

Annual Energy Usage 

Current Usage 

(kWh) 

Pr ojected 

Usage (kWh)  Reduction  

Cur r ent 

Cost 

Pr ojected  

Cost 

Financ ial  

Savings 

Per cent 

Saved 

6,110 2,629 57% $611 $263 $348 57% 

 

1. Energy cost = $0.1000/kWh; Annual energy cost escalation = 0.00% 

2. Energy costs are averaged over 10 year analysis period 

3. Projected Usage (kWh) includes savings from controls if applicable  

 

Annual Energy Usage Reduction  

Current Usage (kWh)  Projected Usage (kWh)  Reduction (kWh)  Reduction 

6,110 2,629 3,481 57% 

 

Energy Comparison 

                       

1. Energy Cost = $0.1000/kWh; Annual energy cost 

escalation = 0.00% 

2. Energy costs are averaged over 10 year analysis  
period 

 

6,110

2,629

0

5,000

10,000

kW
h

Annual kWh

Current Projected

611

263

0

500

1,000

$

Annual Energy Cost

Current Projected
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Watts Summary  

Existing Watts  Pr oposed Watts  Reduced Watts  Reduction  

19,520 8,400 11,120 57% 

The calculations in this table take into account the existing fixtures that are being replaced, upgraded, and/or have new lighting 
controls being proposed for them 
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Upgrade Analysis 

Fixture Replacement by Space 

Sport Complex 

Space Existing Fixtur e Qty  Pr oposed Solution  Qty  
Ice Rink Area Light/Light Emitting 

Diode/100.0W/1 Lamp 

2 Part No: 600 Watt Knuckle Mt Sport Light w Visor 

Sport Light/LED/Visor/Knuckle Mount 

2 

Ice Rink Area Light/Metal 

Halide/1500.0W/1 Lamp 

12 Part No: 600 Watt Knuckle Mt Sport Light w Visor 

Sport Light/LED/Visor/Knuckle Mount 

12 
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Appendix 

Financial  Assumptions 

Analysis Period (Years) 10 

Payback Calculation Method Cash Flow Payback 

Cost of Capital 6.00% 

Average Cost of Electricity 0.1000 $/kWh 

Annual Energy Inflation 0.00% 

Annual Material Inflation 0.00% 

Annual Service Inflation 0.00% 

Product Tax Rate 0.00% 

Service Tax Rate 0.00% 

 

Schedules       

Schedule Name Hour s/Week  Hour s/Year  
4 day 28 1,460 

500 10 500 

6 week 6 313 

Continuous (24x7) 168 8,760 

Dusk to Dawn 84 4,380 

Weekdays (9-6) 45 2,346 
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STAFF REPORT 

eBIKE VENDOR SHED AND CONTRACT 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

This spring we approved Peninsula Kayak leasing kayaks and giving lessons at Waterfront Park.  We 
asked if they could rent eBikes, and the vendor said if we were interested, they’d order some.  The only 
item of concern/further discussion was a shed they proposed for the storage of the bikes.  April Minutes 
read,  

(c)  Waterfront Park Concession Proposal; E-Bike Rental Proposal; Robert Geitner: 
An E-Bike Rental Concession Proposal that was received from Robert Geitner of Peninsula 
Kayak Company was included in the digital meeting packets. That proposal was not submitted 
by the deadline that had been established for submission of proposals from individuals who 
wished to offer concession services in Waterfront Park, but at their last meeting the Committee 
members had indicated that they would be interested in seeing such a proposal when Mr. 
Geitner, who had submitted a kayak rental proposal that was accepted, indicated that he 
would also be able to offer e-bike rental services. 
 
Schmelzer indicated that in accord with Robert’s Rules of Order the Committee could make a 
motion to reconsider Mr. Geitner’s proposal, and a motion was subsequently made by 
Laskiewicz, seconded by Orozco that the Parks, Property & Streets Committee will reconsider 
the concession proposal that was submitted by Robert Geitner at this meeting as he would also 
like to offer e-bike rental services in Waterfront Park. Motion carried – All  ayes. 
 
The proposal that had been received from Mr. Geitner was included in the digital meeting 
packets, and the Committee members jointly reviewed that document. During the review 
process discussion took place regarding the setbacks that would be imposed for the storage 
shed that will be used to store the e-bikes, and it was eventually the consensus that if the e-
bike proposal is accepted a location for that structure should be determined when the 
Committee members take their spring walking tour of the Village. Mr. Geitner did point out that 
because there is potential for the cost of the e-bikes to increase he would like to order them as 
soon as possible. 
 
Motion by Ahrens, second by Orozco that the Parks, Property & Streets Committee 
recommends that the Village Board accept the proposal that was submitted by Robert Geitner 
of Peninsula Kayak, who would also like to provide e-bike rental services in Waterfront Park, on 
the condition that at the end of the season proceeds of 10% of Mr. Geitner’s gross bike rental 
proceeds must be provided to the employees in the Village Administration Office. This approval 
is contingent upon Schmelzer making a determination that the provisions of the Zoning Code 
will be satisfied with respect to placement of the storage shed for the e-bikes, and receiving 
confirmation from a licensed Electrician that the fashion in which Mr. Geitner would like to 
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charge the e-bikes satisfies the provisions of the State Electrical Code. Motion carried – All 
ayes. 
 

The committee had a walking tour scheduled for May 5 to look at the proposed shed location, but it was 
rescheduled to June 16.  During the June walking tour, the committee discovered the shed was already 
onsite, and in violation of setbacks.  And, it was a metal shed, and the village only allows wooden sheds.  
The matter was referred to the Plan Commission since they would be able to determine if a setback 
waiver could be given.  The Plan Commission didn’t appear to have an issue with the setback, but they 
felt they could not approve the shed over concern allowing a metal shed would set a precedent.  The 
request was denied. 

I wrote the vendor explaining the shed would have to be removed, and he told me he actually submitted 
a photo of the shed to a committee member, in its current location, on April 7, so he was proceeding in 
good faith that his shed had been approved.  He did not know there was an issue until he heard from me 
after the Plan Commission meeting.   

He asked if he could leave the shed there through the holiday, and I said yes, and also told him he could 
leave it there until we knew what transpires at the July 7 meeting of the committee.  He is willing to 
replace the metal shed with a wood shed. 

1. Does the committee still want Mr. Geitner to rent eBikes? 
2. A new contract is required just for the eBikes (the original vendor contract did not include the 

eBikes). 
3. Do we still want a contract to include 10% of the sales, but since it is operating in violation, 

make the date retroactive to April 7, which is when the shed appeared at the park?    
4. Do we support forwarding a contract to the Board in July pending a Plan Commission setback 

waiver?  Doing so would avoid him going to Plan Commission first (July 23) and then Board 
(August19), and instead allow the matter to be resolved in July. 

5. Do we support the shed being left in its current location until the Plan Commission can discuss 
the setback waiver, and after that date, assuming the request is approved, the metal shed be 
replaced with a wood shed, and relocated? 
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STAFF REPORT 

USPS LEASE 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

In June the committee discussed the proposed USPS lease.  Minutes read,  

e. Post Office;  Lease Renewal 
 
The post office lease for the property at 10685 N Bay Shore Dr. is due for renewal.  The procedure for 
renewal has changed, and a brokerage commission is now part of the lease price.  Per the postal 
service, the lease amount cannot exceed $25,000, which includes a 4% commission to their broker.  
The term of the lease would be five years.   
 
Bhirdo was in favor of raising the annual fee to $25,000, and the renewal option be removed at Section 
4 and made the following motion: 
 
A motion was made by Bhirdo, seconded by Laszkiewicz to recommend to the Village Board that a 
lease with the United States Postal Services for the property located at 10685 N Bay Shore Dr. be 
approved as presented with a cap of $25,000 including the brokerage fee.   
  
Bell was not in favor of accepting the lease with a limit of $25,000 as dictated by the USPS, and felt 
this was a negotiable point.  
 
After further discussion, the committee requested that Schmelzer as the USPS for more information 
on their reasons for a lease with a “not-to-exceed” amount.   
 
A motion was made by Bhirdo, seconded by Laszkiewicz to rescind their prior motion.  Motion carried 
– all ayes. 

 

Attached is the response from the leasing agent, as well as the lease, should the committee opt to 
forward it to the Board for approval.   
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From: Julie Schmelzer  
Sent: Wednesday, June 4, 2025 10:42 AM 
To: Tunney, Graham  
Subject: RE: USPS Renewal - WI, Sister Bay 
 
Graham, 
 
Our committee reviewed the lease and had questions.  Why is it capped at $25,000?  Including the 
commission, it doesn’t allow us to increase the rent. 
 
Are all post offices capped at $25,000?  How does that work – is it based on square footage, 
location, etc.? 
 
Julie 
 
From: Tunney, Graham  
Sent: Thursday, June 5, 2025 3:14 PM 
To: Julie Schmelzer  
Subject: RE: USPS Renewal - WI, Sister Bay 
 
Julie, 

The lease that we use titled “Not to Exceed $25K” is a separate lease than the lease used for higher 
rental rates. This lease document carries less requirements. The two main components are less 
maintenance requirements and no insurance is required. We have conducted a market rent 
analysis to determine what other properties are receiving. If you would like an increase from what 
we are offering we would need valid comps of other Post Offices or retail facilities within 25 miles 
that are receiving your asking rent. Please find Postal’s parameters below: 

-The leases must either have been signed within the past two years or be asking rents 
-The properties are ideally located within 25 miles and must be in a town that is similar 
-The square footage of the leased or available space must be within 30% of the interior 
space leased to the USPS 
-The fair market value is determined based on rent/square foot and the interior space used 
by the USPS. 

If you have any questions about this please let me know. 

Best, 

Graham Tunney 
Transaction Manager  
JLL  
2020 K St NW, Suite 1100 
Washington, DC 20006 
T +1 (202)719-5663 
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STAFF REPORT 

CROP AGREEMENT - WILTSE 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

Annually we lease our farmland to farmers.  The lease ensures the land is not left fallow and we are 
supporting local farmers.  See attached land lease. 
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  Orchard Agreement – Seaquist - 2025 

1 
 

ORCHARD AGREEMENT 
 
This ORCHARD AGREEMENT made this _____ day of ____________, 2025, by and between the Village 
of Sister Bay (the "Landowner"), and Seaquist Orchards, LLC, a Limited Liability Company (the 
"Operator"). 
 
Landowner, lets and demises to Operator for a one (1) year term, beginning on April 1, 2025, and 
ending on April 1, 2026, the cherry orchard located on the real estate described in Exhibit "A" hereto 
which is incorporated herein. 
 
The parties to this Agreement for and in consideration of the mutual covenants contained in this 
Agreement agree with each other as follows: 
 

SECTION 1. PAYMENT 
 
In consideration of the use of the property and crops harvested thereon, the Landowner shall charge 
the Operator an annual sum of $500, payable to the Village of Sister Bay within ten (10) days of the 
signing of this Orchard Agreement. The total value of the harvested crop will be the property of 
Seaquist Orchards, LLC. It is also understood that Landowner's family has the right to pick a 
reasonable amount of cherries for their personal use at no charge to the Landowner. 
 

SECTION 2. RIGHT TO RENEW 
 
A renewal of this Agreement upon expiration will be by mutual consent of both parties in one-year 
increments. No rent will be due for the renewal period through the end of the agreement, subject to 
the terms and conditions of this Agreement, and on the same terms expressed in this Agreement. 
 

SECTION 3. SURRENDER AND TERMINATION 
 
Operator agrees that at the expiration of this Agreement or any extension thereof, Operator will 
surrender peaceful possession of the described property to the Landowner.  Landowner reserves the 
right to request early termination of this Agreement, provided the harvest season has been 
completed.   
 

SECTION 4. TAXES AND ASSESSMENTS 
 
Landowner agrees to pay all taxes and assessments for the demised premises. 
 

SECTION 5. CARE OF ORCHARD 
 
Operator agrees, at all times during the term of this Agreement, to properly and timely cultivate, 
fertilize, prune and spray, and in general, care for the trees and orchard upon the described property 
in a first-class, husbandry-like manner and in accordance with the accepted standards of horticulture 
prevailing in the district. 
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  Orchard Agreement – Seaquist - 2025 

2 
 

SECTION 6. INSURANCE 
 
Operator shall procure and maintain insurance during the term of this Agreement as follows: 
 
Public liability insurance naming the Landowner as an additional insured and property damage 
insurance, with a responsible insurance company, with limits of not less than $500,000.00 for injury 
to one person, $1,000.000.00 for injury to two or more persons in one occurrence, and $50,000.00 
for damage to property. 
 
Such insurance (I) shall cover all risks arising directly or indirectly out of Operator's activities on or any 
condition of the demised premises whether or not related to an occurrence caused or contributed to 
by the Operator's negligence; (II) shall protect the Landowner against the claims of the Operator on 
account of the obligations assumed by the Operator in this Agreement; and (Ill) shall protect the 
Operator and the Landowner against claims of third persons. 
 
Operator shall also procure and maintain worker's compensation insurance for all persons employed 
by Operator who work on the property. 
 
Certificates evidencing such insurance shall be furnished to Landowner on an annual basis upon 
request by Landowner. In the event that the Operator's insurance policy is cancelled, the Landowner 
will be given notice within 10 days. 
 

SECTION 7.  USE OF CHEMICALS FOR SPRAY AND FERTILIZER 
 
Operator agrees to use recommended chemicals and sprays in recommended amounts for fertilizing 
and spraying the trees on the demised premises. 
 

SECTION 8. DEFAULT 
 
In the event Operator fails, refuses, or neglects to keep or perform any of the terms and conditions of 
this Agreement agreed to be kept and performed by the Operator, then Landowner, at its option, 
may take possession of the demised premises and terminate and cancel any rights that the Operator 
may have under this Agreement. Said Agreement may not be terminated, however, without prior 
written notice to the Operator indicating the default of the Operator and allowing the Operator a 
reasonable period of time but not to exceed sixty (60) days to cure such default. 

 
SECTION 9. ACCESS TO PROPERTY 

 
Operator shall be entitled to access to the property described in Exhibit "A" hereto from the public 
roadways near same so as to provide ingress and egress to said property. 

 
SECTION 10. ENTIRE AGREEMENT 

 
This Agreement constitutes the entire agreement between the parties, and any prior understanding 
or representation of any kind preceding the date of this Agreement shall not be binding on either 
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party except to the extent incorporated into this Agreement. 
 

SECTION 11. MODIFICATION OF AGREEMENT 
 
Any modification of this Agreement or additional obligation assumed by either party in connection 
with this Agreement shall be binding only if in writing signed by each party of an authorized 
representative of each party. 
 

SECTION 12. NO WAIVER 
 
The failure of either party to this Agreement to insist on the performance of any of the terms and 
conditions of the Agreement, or the waiver of any breach of any of the terms and conditions of this 
Agreement, shall not be constructed as thereafter waiving any such terms and conditions, but such 
terms and conditions shall continue and remain in full force and effect as if no such forbearance or 
waiver had occurred. 
 

SECTION 13. BINDING EFFECT 
 
This Agreement shall be binding upon the parties hereto, their heirs, executors, administrators, and 
assigns. 
 

SECTION 14. MEDIATION AND ARBITRATION 
 
In the event of any claims, disputes, and other matters in question arising out of or relating to this 
Agreement or the breach thereof wherein a method of resolving same is not otherwise specified 
herein, and, if agreement cannot be reached by the parties the parties shall first participate in non-
binding mediation by a mediator mutually agreed to by the parties, or if they are unable to agree to a 
mediator, with a mediator selected in accordance with a conflict resolution service. The parties agree 
to use their best efforts to resolve any claim or dispute by conflict resolution rather than by formal 
arbitration proceedings. 
 
In the event that the mediation is unsuccessful in resolving the claims or disputes between the 
parties, then such claims or disputes shall be decided by binding arbitration in accordance with the 
Arbitration Rules of the American Arbitration Association unless the parties hereto mutually agree 
otherwise; the demand for arbitration should be made within a reasonable time after the claim, 
dispute or other matter in question has arisen, and in no event shall it be made after the date when 
institution of legal or equitable proceedings based on such claim, dispute or other matter in question 
would be barred by the applicable statute of limitations. Any decision or award by the arbitrator may 
be enforced in Door County Circuit Court pursuant to statute and the guidelines of the American 
Arbitration Association. Should either party hereunder prevent the other party from carrying on its 
obligations hereunder and cause said other party damages as a result thereof such other party shall 
be entitled to an award of damages through the arbitration procedure described above. 
 
Notwithstanding anything to the contrary herein, the Landowner, upon breach of this Agreement by 
Seaquist Orchards, LLC, may exercise their rights of re-entry and/or repossession of the premises 
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along with any other equitable or legal remedies available to them. The arbitration provision shall 
apply to damages only, and not to repossession or re-entry. 

 
IN WITNESS, WHEREOF, the parties have hereunto set their hands and seals on the day first above 
written. 

 
 

Landowner:         
The Village of Sister Bay     
 
By:  ____________________________    
Nate Bell, Village President    
     
 
Personally came before me this _______ day of ______________, 20____, the above-named Nate 
Bell, to me known to be the person who executed the foregoing instrument and have 
acknowledged the same.  
 
 
       _____________________________________ 
State of Wisconsin  }    Notary Public:  
County of Door        }    My commission expires: _________________ 
 

 
Operator: 
Seaquist Orchards, LLC 
 
By: _____________________________ 
James Seaquist, Member 
 
 
Personally came before me this _______ day of __________, 20____, the above-named James 
Seaquist, to me known to be the persons who executed the foregoing instrument and have 
acknowledged the same.  
 
 
       _____________________________________ 
State of Wisconsin  }    Notary Public:  
County of Door        }    My commission expires: _________________
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EXHIBIT A 
(Agreement is not to exceed those areas outlined in red on portions of Parcel 181-00-

04312831Q.  Area is approximately 16 acres.) 
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STAFF REPORT 

CROP AGREEMENT - LOGERQUIST 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

Annually we lease our farmland to farmers.  The lease ensures the land is not left fallow and we are 
supporting local farmers.  See attached land lease. 
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 Crop Agreement – Schopf - 2025 
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CROP AGREEMENT 
 
This CROP AGREEMENT made this ____ day of __________, 2025, by and between the Village of 
Sister Bay (the "Landowner"), and Robbie Schopf, a hay farmer in the Sister Bay area (the 
"Operator"). 
 
Landowner, lets and demises to Operator for a four month term, beginning on June 1, 2025, and 
ending on September 30, 2025, the hayfield located on the real estate described in Exhibit "A" 
hereto which is incorporated herein. 
 
The parties to this Agreement for and in consideration of the mutual covenants contained in this 
Agreement agree with each other as follows: 
 

SECTION 1 PAYMENT 
 
In consideration of the use of the property and crops harvested thereon, the Landowner shall 
charge the Operator an annual sum of $200, payable to the Village of Sister Bay within ten (10) 
days of the signing of this Crop Agreement.  The total value of the harvested crop will be the 
property of the Operator. 
  

SECTION 2 RIGHT TO RENEW 
 
A renewal of this Agreement upon expiration will be by mutual consent of both parties in three 
month increments, subject to the terms and conditions of this Agreement, and on the same terms 
expressed in this Agreement. 
 

SECTION 3 SURRENDER AND TERMINATION 
 
Operator agrees that at the expiration of this Agreement or any extension thereof, Operator will 
surrender peaceful possession of the described property to the Landowner. Landowner reserves 
the right to request early termination of this Agreement, provided the harvest season has been 
completed.   
 

SECTION 4 TAXES AND ASSESSMENTS 
 
Landowner agrees to pay all taxes and assessments for the demised premises, as applicable. 
 

SECTION 5 CARE OF HAYFIELD 
 
Operator agrees, at all times during the term of this Agreement, to properly and timely care for 
the hayfield upon the described property in a first-class, husbandry-like manner and in 
accordance with the accepted standards of horticulture prevailing in the district. 
 

SECTION 6 INSURANCE 
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Operator shall procure and maintain insurance during the term of this Agreement as follows: 
 
Public liability insurance naming the Landowner as an additional insured and property damage 
insurance, with a responsible insurance company, with limits of not less than $500,000.00 for 
injury to one person, $1,000.000.00 for injury to two or more persons in one occurrence, and 
$50,000.00 for damage to property. 
 
Such insurance (I) shall cover all risks arising directly or indirectly out of Operator's activities on 
or any condition of the demised premises whether or not related to an occurrence caused or 
contributed to by the Operator's negligence; (II) shall protect the Landowner against the claims 
of the Operator on account of the obligations assumed by the Operator in this Agreement; and,  
(Ill) shall protect the Operator and the Landowner against claims of third persons. 
 
Operator shall also procure and maintain worker's compensation insurance for all persons 
employed by Operator who work on the property. 
 
Certificates evidencing such insurance shall be furnished to Landowner on an annual basis upon 
request by Landowner. In the event that the Operator's insurance policy is cancelled, the 
Landowner will be given notice within 10 days. 
 

SECTION 7  USE OF CHEMICALS FOR SPRAY AND FERTILIZER 
 
Operator agrees to use only the recommended nutrient management applications on the 
demised premises. 
 

SECTION 8 DEFAULT 
 
In the event Operator fails, refuses, or neglects to keep or perform any of the terms and 
conditions of this Agreement agreed to be kept and performed by the Operator, then Landowner, 
at its option, may take possession of the demised premises and terminate and cancel any rights 
that the Operator may have under this Agreement. Said Agreement may not be terminated, 
however, without prior written notice to the Operator indicating the default of the Operator and 
allowing the Operator a reasonable period of time but not to exceed sixty (60) days to cure such 
default. 
 

SECTION 9 ACCESS TO PROPERTY 
 
Operator shall be entitled to access to the property described in Exhibit "A" hereto from the 
public roadways near same so as to provide ingress and egress to said property. 
 

SECTION 10 ENTIRE AGREEMENT 
 
This Agreement constitutes the entire agreement between the parties, and any prior 
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understanding or representation of any kind preceding the date of this Agreement shall not be 
binding on either party except to the extent incorporated into this Agreement. 
 

SECTION 11 MODIFICATION OF AGREEMENT 
 
Any modification of this Agreement or additional obligation assumed by either party in 
connection with this Agreement shall be binding only if in writing signed by each party of an 
authorized representative of each party. 
 

SECTION 12 NO WAIVER 
 
The failure of either party to this Agreement to insist on the performance of any of the terms and 
conditions of the Agreement, or the waiver of any breach of any of the terms and conditions of 
this Agreement, shall not be constructed as thereafter waiving any such terms and conditions, 
but such terms and conditions shall continue and remain in full force and effect as if no such 
forbearance or waiver had occurred. 
 

SECTION 13 BINDING EFFECT 
 
This Agreement shall be binding upon the parties hereto, their heirs, executors, administrators, 
and assigns. 
 

SECTION 14 MEDIATION AND ARBITRATION 
 
In the event of any claims, disputes, and other matters in question arising out of or relating to 
this Agreement or the breach thereof wherein a method of resolving same is not otherwise 
specified herein, and, if agreement cannot be reached by the parties the parties shall first 
participate in non-binding mediation by a mediator mutually agreed to by the parties, or if they 
are unable to agree to a mediator, with a mediator selected in accordance with a conflict 
resolution service. The parties agree to use their best efforts to resolve any claim or dispute by 
conflict resolution rather than by formal arbitration proceedings. 
 
In the event that the mediation is unsuccessful in resolving the claims or disputes between the 
parties, then such claims or disputes shall be decided by binding arbitration in accordance with 
the Arbitration Rules of the American Arbitration Association unless the parties hereto mutually 
agree otherwise; the demand for arbitration should be made within a reasonable time after the 
claim, dispute or other matter in question has arisen, and in no event shall it be made after the 
date when institution of legal or equitable proceedings based on such claim, dispute or other 
matter in question would be barred by the applicable statute of limitations. Any decision or 
award by the arbitrator may be enforced in Door County Circuit Court pursuant to statute and 
the guidelines of the American Arbitration Association. Should either party hereunder prevent 
the other party from carrying on its obligations hereunder and cause said other party damages 
as a result thereof such other party shall be entitled to an award of damages through the 
arbitration procedure described above. 
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Notwithstanding anything to the contrary herein, the Landowner, upon breach of this Agreement 
by Robbie Schopf, may exercise their rights of re-entry and/or repossession of the premises along 
with any other equitable or legal remedies available to them. The arbitration provision shall apply 
to damages only, and not to repossession or re-entry. 
 
IN WITNESS, WHEREOF, the parties have hereunto set their hands and seals on the day first 
above written. 
 
 
Landowner:         
The Village of Sister Bay     
 
By:  ____________________________   
Nate Bell, Village President     
 
Personally came before me this _______ day of ______________, 20____, the above-named 
Nate Bell, to me known to be the persons who executed the foregoing instrument and have 
acknowledged the same.  
 
 
      _____________________________________ 
State of Wisconsin  }    Notary Public:  
County of Door        }    My commission expires: _________________ 
 
 
Operator: 
Robbie Schopf 
 
By: _____________________________ 
Robbie Schopf, Farmer 
 
Personally came before me this _______ day of ______________, 20____, the above-named 
Robbie Schopf, to me known to be the persons who executed the foregoing instrument and 
have acknowledged the same.  
 
 
      _____________________________________ 
State of Wisconsin  }    Notary Public:  
County of Door        }    My commission expires: _________________
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EXHIBIT A 
(Agreement is not to exceed those areas shown in green below on portions of  

Parcel 018-01-09312822A.  Area is approximately 36 acres.) 
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STAFF REPORT 

BINOCULAR PROPOSAL 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

During our June Walking Tour meeting, the committee supported the idea of erecting stand binoculars, 
provided they are not coin operated, and, provided the Finance Committee allowed Municipal 
Reimbursement Funds (MRF) to be used.  The Finance Committee subsequently met.  The committee 
did approve the use of the MRF for the binoculars, historic signage, and to supplement the funds set 
aside for the gazebo counter and bench.  Attached is the proposal and specifications. 

 

 

 

79



80



81



 

 

STAFF REPORT 

PARKING LOT/KNOWLES NELSON DISCUSSION 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

This was referred, in part, from the Board. 

History 

In 2011 we received a $1.4 million Knowles-Nelson Stewardship grant to acquire land for Waterfront 

Park. 

In 2015 we entered an agreement with the DNR to amend the 2011 award.  We agreed to reduce the 

size of Waterfront Park to create some parking along the highway, near the park, and the size of the 

park was subsequently decreased by 0.063 acres. 

The remainder of Waterfront Park remained encumbered by the grant requirements.  The ‘lost’ land 

(that went for parking along the highway) was replaced with 0.6 acres of land off Mill Road called the 

Marketplace Parking Lot.  The Marketplace lot in turn also became encumbered by the grant restrictions 

– basically, the parking lot had to remain open to the public. 

Aside from this, when the village approved the Development Agreement for The Dorr hotel, we agreed 

to give The Dorr exclusive use of a portion of the lot.  Per the DNR, that was not allowed because the lot 

was to remain open to the public.  We now stand in violation of the grant restrictions/agreement. 

To rectify the situation we either had to tell The Dorr they did not have exclusive rights to the parking 

stalls, which would have then violated our Development Agreement with The Dorr, or, we had to find a 

new parking lot of equal or greater value to replace the stalls we lost to The Dorr.  We looked, as did 

Chris from The Dorr, but no land was available.  The third option to be in compliance with the grant is to 

pay the DNR back the value of the land lost to The Dorr for parking. 

The DNR has agreed that we could replace the lost stalls on property we own where the current Parks 

Maintenance Building is located (or another site).  However, to do so, the land and anticipated parking 

would have to be of equal or greater value to the stalls we are losing in the Marketplace lot. To proceed 

we would have to have the stalls lost at Marketplace appraised, and then have the land at a new 

proposed parking lot (e.g. the Parks Maintenance Building site) appraised, said appraisal assuming the 

lot had a parking lot on it.  If the site of the new lot, and proposed parking lot, exceed the value of the 

stalls lost, we could begin the legal process of removing the encumbrance on the stalls we gave The 

Dorr. 

Or, we could get the ‘lost lots’ at Marketplace appraised, and pay the DNR the value of the lot. 
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Per our 2007 agreement with the Library Board, we are to provide the Library 37 stalls.  Of the stalls on 

the Marketplace lot, 22 are restricted to The Dorr, meaning we have to create 22 stalls at the Parks 

Maintenance Building site, or other site of our choosing, if inclined to use that site to correct the grant 

violation.  In total, if we used the Parks Maintenance Building site as a new parking lot, we’d need 59 

stalls to ‘break even’ (just to meet the library’s needs and our ‘lost’ stalls equivalent); we’d still retain 

ownership of the public spaces at the Marketplace lot. 

Action 

The Board referred this matter to committee to see if there were any sites available for a parking lot.  As 

mentioned, Chris and I have searched, and could not find any, but perhaps a committee member can 

think of something.  The on.ly lots I thought might be available/possible are: 

1. Raze the existing Admin Building and use the site to correct the road and build a parking lot to 

replace the stalls we gave The Dorr.  If we propose this, we need to act soon – the first draft of 

the Triangle road design is expected in August. (I proposed this earlier to a Board member but 

they indicated they thought we were better off selling the building.) 

2. The east end of the Adam and Brigid White (White Family Cottages) property.  The east end can 

be accessed off Spring Rd. and we could install a large lot that meets our needs and the Whites’ 

future needs (they have not developed the portion along Bay Shore yet).  (I briefly mentioned 

something to Mrs. White, but I did not conclude she was interested.) 

3. Mike Tomasian site at STH and Country Walk.  (It was determined it was too far from the 

Waterfront, a requirement of the DNR). 

Does a committee member have any other ideas?  Realistically, I think the Parks Maintenance Building 

site is our best opportunity.  Do we want to have a portion of the Marketplace lot appraised, and the 

Parks Maintenance Building site appraised?  If not, how do we propose to resolve the grant violation? 

Do we want a bid to convert the entire Parks Maintenance Building site to public parking? Below is a 

photo of the land we own at the Marketplace lot, as well as the land at the Parks Maintenance Building 

site.  The land owned for the Library also appears in the below photo.     
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STAFF REPORT 

DOWNTOWN CROSSWALK DISCUSSION 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

This matter was deferred from an earlier meeting.   
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STAFF REPORT 

STOP SIGN REQUEST 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

We received a request to add a stop sign on the north side of Sunnyside, as you leave Country House.  A  
neighbor raised concern about people that are pulling out of Country House, and running across 
Sunnyside, straight onto N Highland. Can the village erect stop or yield signs? 
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STAFF REPORT 

STREET REPAIRS 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

We need to prioritize which roads we will repair in 2026.  Attached is the list from last year’s budget 
discussion.  Admittedly prices have likely increased since then, but if we can prioritize our needs Erik can 
get updated numbers for the top three roads (or more).  Annually he can chip away at the list, but we do 
need to prioritize what will get repaired (this is a repair list only). 
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2024-2025 Road Repair List 

Other than the Triangle (2025 and 2026), Mill Road East (2023), and Country Lane (2024), the CIP has no plans for road repairs.  On page 164 of 

the CIP you will find a list of roads scheduled for improvement beyond the 5 year period.  Staff does not believe some of the roads will last that 

long.   

Staff inventoried the roads and developed a list of the ‘worst’ roads, and economical ways to fix them (not inventoried were roads 

already placed into the CIP).  Many roads are rapidly deteriorating, and unless given some repair, may result in a rebuild at some 

point.  It’s more cost effective to repair and maintain, than rebuild.  Below are staff’s inventory of the roads needing immediate repair, 

in no particular order.  Pricing is 2024 rates.  The lowest cost option is highlighted in yellow, blue is recommended, where options 

exist.  It is recommended for through roads with pedestrian traffic, we choose options that include 2’ shoulders. 

For new members, ‘pulverizing’ is similar to milling where it rips up existing asphalt and is the first phase in reusing asphalt to repave 

a road.  It leaves several inches (typically) of ground-up asphalt where the old paving was.  Through stabilization it reforms the old 

asphalt into a solid surface.  ‘Stabilization’ uses hot tar and binding agents overlaid the crushed asphalt.  ‘Milling’ does the same 

thing, but just removes the top layer of asphalt without disturbing the sub-base.  The asphalt is carried away, and mixed with new 

paving, and the ‘new’ asphalt is installed over the base leaving a new, smooth surface.  Milling is more environmentally friendly in that 

it recycles product.  ‘Wedging’ is used where elevations change and sometimes used in the absence of curbs.  ‘Overlay’ is basically 

paving a second layer of asphalt over an existing asphalt layer, and is done when the asphalt is still in good shape, even if there are 

areas where the conditions are not so good.  An overlay is often referred to as a band-aid approach. 

Little Sister Rd (3675 square yards approx.) 

 Wedge and 1.5” overlay - $70,000 (NEA)/Wedge and 1.25” overlay - $59,697 (DC) 

 Full depth mill to gravel and repave 3” - $100,000 (NEA)  
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Koessl Lane (2250 SY approx.) 

 Wedge and 1.5” overlay - $45,000 (NEA)/Wedge and 1.25” overlay - $33,463, pulverize and stabilize/pave 2.5” w/2’ shoulder - 

$38,638, mill and pave 2.5” w/2’ shoulder - $43,505 (DC) 
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Cherrywood Court (2525 SY approx.) 

 Wedge and 1.5” overlay - $50,000 (NEA)/Wedge and 1.25” overlay - $37,826, pulverize and stabilize/pave 2.5” w/2’ shoulder -

$43,997, mill and pave 2.5” w/2’ shoulder - $51,333 (DC) 
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Sunset Drive – S Curve (765 SY approx.)  This road was discussed last year and staff was directed that when we repair, we needed 

to think about pedestrian accommodations.   

 Wedge and 1.5” overlay - $20,000 (NEA) 

Sunset Drive to new pavement (2375 SY approx.) 

 Wedge and 1.5” overlay - $45,000 (NEA)/Wedge and 1.25” overlay - $35,466 (DC) 
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 Pulverize the full depth and repave 3” - $75,000 w/2’ shoulder (NEA)/Pulverize and repave 2.5” - $40,694 w/2’ shoulder, mill 

and pave 2.5” w/2’ shoulder - $48,912 (DC) (‘Pulverizing’ includes ‘stabilization’) 

 

 

Cardinal Court - North Cul de Sac (580 SY approx.) 

 Wedge and 1.5” overlay - $20,000 (NEA) 

 Pulverize the full depth and repave 3” - $30,000 includes 2’ shouldering (NEA) 
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Cardinal Court – Bluebird & North (1340 SY approx.) 

 Wedge and 1.5” overlay - $25,000 (NEA)/Wedge and 1.25” overlay - $22,412 (DC) 

 Pulverize the full depth and stabilize/repave 3” - $45,000 includes 2’ shouldering (NEA) 

Cardinal Court – Full Road/incl. sidewalks (2390 SY approx.) 

 Wedge and 1.5” overlay - $45,000 (NEA) 

 Pulverize the full depth and stabilize/repave 3” - $75,000 includes 2’ shouldering (NEA) 
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Lastly, Stony Ridge condo did ask if we would budget for the ‘alligatoring’ in front of their condos.  The committee previously voted 

no, but the owners did ask we reconsider their request at budget time.  Has the committee changed their mind?  A bid from the 

neighbor was $1694. 

Also, some residents along Mill Road East want to asphalt their driveways, but are waiting to hear if we’ll be doing more work on Mill 

East, as originally discussed. Is it safe to assume we will not be pursuing other improvements for Mill East at this time?  (Sidewalks, 

lights, etc.) 
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STAFF REPORT 

GRANT OPPORTUNITIES 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

HSIP 
The state is accepting applications for its Highway Safety Improvement Program.  At one time we 
discussed flashing lights on Highway 42 near Country Walk Drive as a means to get people to slow down 
and watch out for pedestrians.  This grant would fund 90% of the cost of the flashing lights. Applications 
are due August 15.  This is the program that would also help fund a traffic calming device in the 
downtown area.   
 
The application is not complicated, provided schematics are available.  Due to staff limitations and 
pending leaves, we would need to hire Stantec to write the application or to at least draft the design, 
should we decide to pursue the grant.  Do we want to pursue this opportunity? 
 
CMAQ 
The Congestion Mitigation and Air Quality Improvement (CMAQ) grant is now available.  This could help 
fund road repairs, extensions, or sidewalks in areas of concern, including the triangle area where I am 
concerned we will not have enough money.  The draft application is due August 15, with the final due 
September 8.   
 
In August REL is getting me a rough budget and schematic of the triangle rebuild, and I have asked if 
there was anyway to give me a rough estimate for the sidewalk work, in that I believe that is the most 
qualifying area for the grant.  On some grants, the engineer cannot submit the application, and if REL 
can, I think we should ask them due to staff limitations and pending leaves.  If not, I can write it – the 
application is fairly easy to write once I have the REL engineering information.  Do we want to pursue 
this grant? 
 
TAP 42 
The Transportation Alternatives Program grant is now available.  We used this grant to fund most of our 
pending Highway 57 trail.  It could help fund the Highway 42 trail.  We’d have to pay 20% of the project 
costs.  A draft application is due August 29, with the final due  October 31.   
 
If approved, we’d find out in 2026, and the trail realistically would not be built until 2029-2030, so I think 
we should try for the grant. You can apply every two years, so if we don’t apply this year, you will not be 
eligible again until 2027, meaning construction in 2031-2032.  Do we want to apply? 
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Recap of Meeting with Joy Lang 
June 30, 2025 
 
Joy Lang, owner of Jerry’s Flowers, volunteers to plant and weed the garden in front of the 
Post Office. The Village contracts with Jerry’s to provide flowers (perennials and annuals) 
for beds and pots in the Village. The Flower Pot Angels are volunteers who plant, water and 
weed the pots in the Village.  
 
Status of Post Office Garden 

• Work takes 2 hours per week to maintain this garden  
• Weeding has been completed  
• Plants closest to east wall of building are under roof and do not get rain.  
• Garden must be watered at least weekly – hose is connected on side of building 
• Spreading cocoa bean mulch to improve soil quality  
• Replacing dead hibiscus with dwarf hydrangea  
• Tall grass is dead and should not be replaced – not a good location 
• Thin out Milkweed, but keep where they are to attract butterflies and bees 
• There were several bees while we were in the garden 
• Add pumpkins, corn stalks, and tubs of mums after Labor Day 
• Adding 2 climbing trellis on wall between east windows next year 
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STAFF REPORT 

PRELIM BUDGET REVIEW 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

Erik will present his preliminary budget. 

98



2026  Budget  

Additions and Reductions 
Reductions    

For the past three years PW has been repairing neglected assets and purchasing tools necessary for 
operations.  We are to the point where we don’t need as much money budgeted for those items as we are 
fairly ‘caught up’ on the work.   

• Village Hall, building maintenance code 100-51610-366 subtract $2,000.00.  Reason: over budgeted 
at $5,000.00.  A1 Elevator service is the only current service subtracting from that code on a yearly 
basis. Currently at around $400.00 a year.   

•  Post Office, building maintenance code 100-51620-366 subtract $500.00. Reason: this will leave 
$4000.00 for emergencies (building get struck, ac unit or furnace needs working on). 

• Administration, building maintenance code 100-51620-366 subtract $500.00. Reason: needed for 
other code. Over budgeted at $1000.00. 

• Administration, grounds maintenance code 100-51640-362 subtract $500.00. Reason: needed for 
other codes. Over budgeted at $1000.00. 

• Public Works, minor equipment & tools code 100-53312-352 subtract $3250.00. Reason: The 
remaining $3500.00 should be sufficient to buy new tools or replace broken tools in the following year. 

• Public works education & training code 100-53312-332 subtract $1000.00. Reason: planning only 
chainsaw training in 2026. Training should cost around $1,400.00. Coded is Over budgeted at 
$2,800.00. (This is not the conference code, but training, such as on equipment.) 

• DPW Machinery miscellaneous code 100-53313-408 subtract $6,743. Reason: The $2,000 remaining 
should be sufficient to purchase new items for vehicles. 

• Street maintenance, general supplies code 100-53314-353 subtract $3,250.00. Reason: Road striping 
stock is good. The Department will need a dump truck load of shouldering gravel at some point next 
year. The estimated cost for shouldering gravel is $700.00 to $1000.00. The remaining $4000.00 should 
be enough to cover USA flag replacements and the year’s unforeseen expenses. 

• Street maintenance, contracted services code 100-53314-353 subtract $4,000.00. Reason: The 
$10,000 remaining should be sufficient to cover the year’s unforeseen expenses (wash out, car 
accident, tree falling and manhole tar).  

• Snow and Ice, minor equipment & tools code 100-53317-352 subtract $4,978.00. Reason: The 
remaining $12,000.00 should be sufficient funds for unforeseen implement replacement.  

• Street sign, contracted services code 100-53318-200 subtract $2,000.00. Reason: The $3,000.00 
remaining should be sufficient to cover the year’s expenses.   

• Parks, minor equipment & tools code 100-55200-352 Subtract $4,000.00. Reason: The remaining 
$2,000.00 will be enough to cover broken worn out equipment (Irrigation pump, swim ladder or rigging 
hardware).  

• Parks, general supplies code 100-55200-353 subtract $7,500. Reason: The remaining $6,500.00 will 
be sufficient to cover cost (project wood, grass seed, hardware). 

• Parks, grounds maintenance code 100-55200-362 subtract $7,500.00. Reason: The remaining 
$5,000.00 will be enough to cover cost (new trees, irrigation hardware, flowers). 
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• Parks, repair and maintenance code 100-55200-361 subtract $5,000.00. Reason: In my opinion it’s 
best to leave $18,000 in the code until the swim dock project is complete. Pier and Waterfront 
Solutions was able to attach the sheet steel back to the dock 7/02/2025 but will have to what for colder 
weather to place the rock along the north side of the dock.     

• Recreation Facilities, repairs & maintenance code 100-55400-361 subtract $2,000.  Reason: $8,500 
for new soccer Goals. $1500.00 to cover the rest of the year’s expenditure. 

• Recreation Facilities, grounds maintenance code 100-55400-362 subtract $9,250. Reason: Funds 
were placed in the wrong code. $5,000 will be sufficient to cover the year’s expenditure (tree, irrigation 
hardware, flowers). 

• Weed and nuisance, control code 100-53640-211 subtract $7,500.00. Reason: The $7,000 should be 
sufficient for the year. 

•  Bike trail, general supplies code 100-55403-353 subtract $3,500.00. Reason: code is over budgeted. 
Fund can be used elsewhere. 

 

Additions 

• Administration, contracted services code 100-51640-200 addition $5,000. Reason: A/C unit has a 
small refrigerant leak that may need to be replaced next year. 

• Public Works, conference & meetings code 100-53312-333 addition $1,650.00. Reason: to attend the 
WPRA annual conference once again. Funds were placed in the wrong code last year. (Administrator 
has requested staff obtain more education in parks and rec.) 

• Snow and Ice contracted services code 100-53317-200 addition $5,000.00. Reason: I would like to 
see more of a buffer on this code. As of right now the county has used up $21,738.00 of the 
$30,000.00 budgeted for this year’s amount. If we have an early winter, it could put this code over 
budget.  

• Seasonal decoration, contracted services code 100-53322-200 addition $500.00. Reason: To provide 
a buffer for possible cost increases.  This could change upon the recommendations of the Holiday 
Lighting Committee, if finalized before the end of the budget planning cycle. 

• Storm sewer, contracted services code 100-53441-200 addition $5,400.00. Reason: Orchard Dr. 
needs a flow equalization culvert install near the One Star restaurant. This will prevent overflooding 
on the east side of the street and the washing out on the west side of the street. Koessl Ln and 
Country Walk Dr culvert is damaged and needs roughly four feet of it repaired. 

•  Recreation Facilities, contracted services code 100-55400-200 addition $ 6,000.00. Reason: Tru-
Green should be coming out of this code.  

• Weed and nuisance control, contracted services code 100-53640-200 addition $6,500. Reason: To 
contract a gardener for 12 weeks for the summer to come in and plant annuals, monitor perennials, 
water, fertilize and weed once a week at the Post Office, Village Hall, Marina, Marina Park and Admin. 

 

CIP Additions  

Items requested last year were deferred to the 2026 budget year.  They are not addressed below, but will be 
presented when the CIP is presented next month (this month’s meeting is to review the operations budget).  In 
addition to monies for trucks, streets, trails, etc., that were discussed last year, the below is requested. 
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• Snow and Ice, minor equipment & tools code 100-53317-352 addition $10,500. Reason: Committee 
approved new snowplow for Chevy 2500 2026 work truck.  

• DPW Machinery miscellaneous code 100-53313-408 addition $21,000.00. Reason: Committee 
approved Carbon Steel chipper cap for the 2025 Chevy 3500 Dump Truck. Committee approved 
liftgate for the 2026 Chevy 2500 work truck. The Committee approved light bar and back up alarm for 
2026 Chevy 2500 work and 2026 Ford Ranger.  

• Robo mower.  The Finance Director ran the numbers and purchasing the robo mower will save money 
after it has been paid for.  See attached email.  Additionally, although staff likes mowing, time spent 
mowing can be used to address other needs, such as weeding. We will still need manual mowing, 
but at the larger facilities, we will see a cost savings.  Price depends on if we purchase or finance.  
$45,540 is a fleet price, but if financed over time, the cost will be $54,899.91 plus interest.  
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From: Volodymyr Gannik
To: Julie Schmelzer; Erik Linczmaier
Cc: Sarah Bertges
Subject: Robo mowers life span 10 years
Date: Tuesday, July 1, 2025 4:27:40 PM
Attachments: image001.png

Hi Team,
 
I hope this email finds you well. I wanted to share some insights regarding the impact of
our budget and potential savings by introducing Robo Mowers for our sports complex
maintenance.
 
Currently, we spend about 24 hours per week mowing the sports complex from May to
October, which totals approximately 25 weeks or 600 hours per season. This mowing
task costs us around $2,000 in gas alone. Of these 600 hours, 450 hours are handled by
part-time workers at an average charge-out rate of $25.75 per hour, totaling $11,587.50.
The remaining 150 hours are covered by full-time workers at an average charge-out rate
of $54.50 per hour, amounting to $8,175. Additionally, mowing the sports complex often
delays other tasks for our Public Works Team, resulting in overtime.
 
In total, the cost of mowing the sports complex per season adds up to $21,744
($11,587.50 for part-time workers, $8,175 for full-time workers, and $2,000 for gas).
According to our calculations, the introduction of Robo Mowers should justify their cost
by the end of the third year. Over a span of 10 years, we can anticipate potential savings
of around $160,000, possibly even more, considering potential wage and benefit
increases.
 
This investment could significantly reduce our labor costs and free up our Public Works
Team to focus on other important tasks without the added burden of overtime. I believe
this change could be highly beneficial for our budget and overall efficiency.
 
Please let me know if you have any questions.
 
Vlad Gannik
Finance Director/Treasurer

Village of Sister Bay, WI
2383 Maple Drive
PO Box 769
Sister Bay, WI  54234
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Vlad.Gannik@sisterbaywi.gov
P:  (920) 854-4118; F:  (920) 854-9637
 
The Village of Sister Bay is an equal opportunity provider and employer
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PARKS & STREETS DIRECTOR’S REPORT  

Date: July 7, 2025 

Board/Committee:  Parks, Property & Streets Committee 

Re: Monthly Report 

Author:  Erik Linczmaier, Director 

1. Staff regraded, edged and mulched seven flower beds in Waterfront Park, Marina Park and the 

fire station. 

2. Staff planted 162 total evergreen trees out at the sports complex and farm property. Types of 

evergreens include Balsam Fir, White Spruce and White Pine.  

3. The Door County dive team was able to come out on the 20th and find the guide chain for the 

swim raft. Staff installed the raft on June 24th. Special thanks to the diving team and to the 

acting fire chief Mike for putting me in touch with them. 

4. Staff live trapped five ground hogs that were making homes underneath the farm property 

infrastructure. The ground hogs were relocated to Pebble Beach.  

5. Staff and the sprinkler company worked together to have all sprinkler systems up and running 

for the season. 

6. Staff cleared brush along South Highland Rd, South Spring Rd and Sunset DR. 

7. Staff completed the Committee’s request to remove bushes located in Marina Park and plant 

grass. 

8. Staff completed the Committee’s request to replant grass seed on a bare spot of ground located 

near the Village Hall. 
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9. Staff investigated the Romex Power cable located behind the V beaches to see if an electrical 

outlet could be installed on it.  After the Investigation it was determined that this was an 

abandoned power source.  Staff cleaned up the area. 

10. Staff completed the committee’s request to adjust the post office building light downward to 

shine on the parking lot.  

11. Goat Parade went smoothly. No major incidents or issues occurred.    

12. Update on the driveway access in front of Marina View condos:     I reached out to Mike Parent 

to see when they will be starting the project. He informed me that they are now hoping to start 

the project between Monday the July 21st through Friday August 1st.     

13. Update on the swim dock:    I reached out to Jerry from Pier and Waterfront they are planning 

on making the repair to the dock on Wednesday July 2. 

14. I contacted Pigeon Asphalt about the two low spots in the newly paved walking path near the 

Waterfront bathroom. They told me that they would be back up in the area late summer early 

fall to take a look. 

15. I Hired Chiapas Roofing and Gutters to make the repair to the Post Office.  

16.  The Robo Mower demo will be ending come July. I felt that his demo went well. The Robo 

Mower did an exceptional job cutting the grass. It also drew a lot of attention and curiosity from 

residents and guests.   
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ADMINISTRATORS REPORT 

Date: July 7, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

 

Sprinkler Contract  
Jaco Management decided not to sign the ‘Sprinkler Contract’ approved by the Board in June; a sprinkler 
system will not be extended onto our lot at the SE corner of 42 and Mill.  (I wish they had told us they 
were no longer interested before we paid our attorney to review the contract.) 

Ice Rink Land Lease 
The Board approved the land lease.  It has been sent to the Friends Group for their signature.  

Ice Rink Grant 
The Friends Group/SBAA asked if the village would submit a CIF grant application on their behalf.  They 
wrote the grant; I tweaked it and submitted it.  If approved, it would provide $250,000 for the Friends of 
the Ice Rink. 

Parks Building 
The new completion deadline for the Parks Building is August 1.   

Bertram 
Bertram has not signed the contract addendum extending the deadline for completion.   I do however 
expect them to sign it. 

Historical Signage 
My meeting with the Historical Society and sign maker has tentatively been scheduled for the third week 
in July. 

TAP 57 – Update 
I met two weeks ago with REL (the approved engineer) and the DOT.  REL will be doing survey work 
soon, and is planning on a community meeting in September, October at the latest.  They are also 
hoping to revise the trail location and avoid going on private property, which would mean no easements 
would be required, and speed up the development process.  If easements are required we will need to 
hire someone to draft and secure the easements (the firm we hire has to be off the approved DOT list).  
We probably will not know if easements will be required for at least six months. 
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