
POSTED DATE/SIGNATURE _________________________ 

PARKS, PROPERTY & STREETS COMMITTEE 

MEETING AGENDA 
MONDAY, JUNE 2, 2025, AT 1:00 PM 

Sister Bay Liberty Grove Fire Station – 2258 Mill Road, Large Meeting Room 
To access the meeting electronically, click: 

https://zoom.us/j/4439901723?pwd=yAVpi40M1OIqgNufcVUE8XWCUSkKaH.1&omn=97063638580 
Meeting ID: 443 990 1723 Passcode: 304078 

To connect by phone:  1-301-715-8592 - Meeting ID  443 990 1723# 

For additional information visit: www.sisterbaywi.gov and click ‘Meetings’ 

AGENDA 
1. Call to Order & Roll Call

2. Approve Agenda
3. Approve Minutes: May 5, 2025, Regular Meeting and May 19, 2025, Special Meeting
4. Comments, Correspondence, and Concerns from the Public
5. Discussion/Action Items

a. Ice Rink; Draft Lease
b. Market Square Parking Lot; Encumbrance & Potential Solutions
c. WPS Dark Sky Lighting Initiative; Streetlights
d. Concession Stand Bids; Resolution to Board
e. Post Office; Lease Renewal
f. Recycling Day Report

6. Staff Report(s)
7. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee
8. Next Meeting:   Special Meeting/Walking Tour – June 16, 2025, at 1:00 PM
9. Adjourn

Public Notice – PARKS, PROPERTY & STREETS COMMITTEE MEETINGS ONLY 
For questions regarding the above agenda items or to review the related files contact Julie Schmelzer, Village Administrator 
at julie.schmelzer@sisterbaywi.gov.  

To submit letters in support or opposition of an agenda item, email julie.schmelzer@sisterbaywi.gov by 4:00 p.m. the day before the meeting.  
Letters received after the meeting packet has been mailed will NOT be sent to committee members but will be SUMMARIZED at the meeting. 

It is possible that members of or quorum of other governmental bodies may attend the meeting to gather information; no action will be taken by 
any governmental body other than the body specifically referred to above. Upon reasonable notice, a good faith effort will be made to 
accommodate the needs of disabled individuals through sign language interpreters or other auxiliary aid or accommodation at no cost to the 
individual. Due to the difficulty in finding interpreters, requests should be made as far in advance as possible, preferably a minimum of 48 hours. 
For additional information or to request this service, contact the Sister Bay Village Administration Office at 854-4118 or by writing to the Village 
Administration Building, 2383 Maple Drive, PO Box 769, Sister Bay, WI 54234. Copies of reports and other supporting documentation are available 
for review at the Village Administration Building during operating hours (8 a.m. – 4 p.m. Mondays through Thursdays, and 8 a.m. – 12:00 p.m. 
Fridays).  

The Village of Sister Bay is an Equal Opportunity Provider & Employer 

1 Committee Chair, Trustee  – Louise Howson 2 Trustee - Denise Bhirdo 

3 Trustee - Nate Bell 4 Citizen Member -  Jerry Ahrens 

5 Citizen Member - Mike Laszkiewicz Village Administrator – Julie Schmelzer 

Department Director – Erik Linczmaier Administrative Assistant - Sarah Bertges
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PARKS, PROPERTY & STREETS COMMITTEE MINUTES 1 
MONDAY, MAY 5, 2025 2 

(Approval Pending) 3 
 4 
Agenda Item No. 1.   Call Meeting to Order and Roll Call:   5 
The May 5, 2025 monthly meeting of the Parks, Property & Streets Committee was called to order by 6 
Committee Chair Louise Howson at 2:33 P.M.   7 
 8 
Committee Members Present: Committee Chair Louise Howson and members Denise Bhirdo, Nate Bell, 9 
Mike Laszkiewicz and Jerry Ahrens.  10 
 11 
Staff Members Present: Parks & Streets Department Director Erik Linczmaier and Clerk Heidi Teich  12 
 13 
Others Present:   Laurel and Kurt Harff, Myles Dannhausen, Chris Schmeltz, Erin Peddle, Ellie Soderburg-14 
Guger, Sklyer Witalison, Hannah Burns, and Jessica Hatch 15 
 16 
Agenda Item No. 2.   Approval of Agenda 17 
A motion was made by Bell, seconded by Ahrens that the Agenda for the March 3, 2025 meeting of the 18 
Parks, Property & Streets Committee be approved as presented. Motion carried – All ayes.  19 
 20 
Agenda Item No. 3.   Approval of Minutes 21 
A motion was made by Bhirdo, seconded by Laszkiewicz that the minutes for the April 7, 2025 meeting of 22 
the Parks, Property & Streets Committee be approved as amended. Motion carried – All ayes. 23 
 24 
Agenda Item No. 4.   Comments, correspondence and concerns from the public: 25 
Howson asked if anyone would like to comment regarding a non-agenda item.  Chris Schmeltz was 26 
recognized and read a prepared stated regarding the village’s receipt of Knowles-Nelson Stewardship Grant 27 
Funds and its obligation to use lands acquired with those funds for public recreation purposes.  He stated 28 
that the village is currently in non-compliance concerning lands adjacent to the Dorr Hotel, and that he was 29 
given consent by the village board to contact Vierbicher to research options for the village to bring the land 30 
back into compliance.  Schmeltz distributed the results of Vierbicher’s work to the members for their 31 
review.    32 
 33 
Correspondence was received for this meeting from Terry Wolf, Sister Bay Historical Society, which Howson 34 
read for the public.  Wolf indicated that he was unable to attend this afternoon’s meeting, but that 35 
Schmelzer was familiar with the sites they were going to propose for historical signage near the boathouse. 36 
 37 
Howson also distributed an email from Jessica Hatch, Door County Broadband Coordinator, concerning 38 
fiber markers in the right-of-way for the members to reference as part of Agenda Item No. 6, in which the 39 
Administrator reports on the broadband infrastructure. 40 
 41 
Agenda Item No. 5.  Discussion/Action Items  42 
a. Property Lease Agreement; Friends of the Ice Rink 43 
The committee previously reviewed a draft of a proposed Operating Agreement between the Village of 44 
Sister Bay and “The Friends of the Sister Bay Ice Rink” for the new Sister Bay Ice Rink, which was again 45 
included in the packet for this meeting.  Dannhausen explained that he had corresponded with Schmelzer 46 
over the weekend and a red-line version of the agreement prepared by the Friends’ legal counsel was 47 
forwarded to the village’s attorney and will be available for review at the next Parks meeting.  The changes 48 
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addressed in the draft currently being reviewed by legal counsel states that the term of the lease is 10 1 
years, a termination clause given 90 days’ notice by the village of the Friends’ group’s failure to meet the 2 
terms of the agreement, and options for remedies if the village seeks to terminate for cause before the 3 
term is up.  Dannhausen continued, noting that additional language was added to address damage to the 4 
Sports Complex facility, as the Friends’ group cannot be held responsible for all potential damage done to 5 
the facility when it is not being used for skating.  Also, he shared the advice of their attorney to combine 6 
the lease agreement and operating agreement either in the same document, or as separate documents 7 
that have the same term dates.   8 
 9 
Each of the committee members then shared comments.  Laszkiewicz requested clarification on the use 10 
of the terms “property owner” versus “village property” but liked that the agreement is short and simple.   11 
 12 
Bell spoke in favor of auto-renewal of the lease and proposed it be with 12 months of lead time.  13 
Dannhausen noted that the current draft includes a six-month lead time, but he would not be opposed to 14 
a change to 12 months.  Laszkiewicz spoke of the need to revisit the terms of the agreement throughout 15 
the lease term to ensure the village is still benefiting from it.  16 
 17 
Ahrens felt the land lease and operating agreement were inter-dependent and could be combined. He 18 
asked Dannhausen what the group can do at this point with the lease agreement as the operating 19 
agreement has not yet been approved.  Dannhausen explained that the land lease will allow them to start 20 
talking with contractors about renovations and prefers to move quickly to get it approved so they can 21 
start work this year.  He was also optimistic that both agreements could be carried out at the same time. 22 
Howson added that the land lease provides assurances that work being done on the rink will be 23 
undertaken by the Friends group and is not the obligation of village staff.  24 
 25 
Bhirdo asks that the lease includes the provision that the lessor will automatically provide their certificate 26 
of liability of insurance annually rather than requiring the village to ask for it each year. Teich added that 27 
many insurance companies already do this for other entities that interact with the village. 28 
 29 
Ahrens asked about the use of the rink during the summer months if it is under lease and being used for 30 
other activities, such as basketball or pickleball.  Bhirdo echoed this fact, and everyone agreed that this 31 
needs to be brought up to the attorneys to contemplate a response.  One initial thought was to relinquish 32 
the land back to the village in the summer season (June – October) as it would not benefit anyone to close 33 
it if the Friends group is unable to manage it during the summer.  Bell pointed out that whatever the 34 
arrangement, it will be crucial to make sure that any summer use of the ice rink doesn’t damage its 35 
surface.     36 
 37 
Howson summarized the next steps to receive a revised draft of the land lease agreement for review at 38 
the June Parks, Property & Streets Committee meeting in anticipation of it being forwarded to the village 39 
board in June as well.  Schmelzer will also be asked for an update on the status of the Operating Agreement 40 
to keep that document moving forward as well.   41 
 42 
b. Bid Review; Highway 57 Trail 43 
Bids were received for both engineering and construction oversight of a proposed trail along State 44 
Highway 57 from AECOM, Graef, McMahon, Robert E. Lee, and Stantec.  Links to all the proposed bids 45 
were included in the meeting packet and the committee members jointly reviewed that information.  46 
 47 
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Howson began by stating their task to recommend a company for award the engineering and 1 
construction oversight contracts.  Due to the way in which this project is being funded, through a 2 
Department of Transportation TAP Grant, the actual costs of construction are not able to be known at 3 
this time. Skyler Witalison, of Stantec Consulting Services, Inc., was present at this meeting and asked by 4 
the committee to elaborate on this.  Witalison explained that this practice by the state intends to make 5 
the selection of a contractor based on quality rather than cost.   6 
 7 
Laszkiewicz noted the dramatic difference in pricing among the bidders and inquired about the grant 8 
amount.  It was noted that the village received an award of $906,000 from the TAP Grant.  The actual 9 
costs of the trail construction, and construction oversight, are reimbursable by the DOT, but the 10 
engineering costs will be the responsibility of the village.  Ahrens added that money has been budgeted 11 
for this expense, as well as funds allocated for a sidewalk near the new medical center when they opted 12 
not to install the sidewalk on the east side of the highway.   13 
 14 
Howson asked if the village was required to decide right now, knowing that construction cannot begin 15 
until 2027.  Witalison was again asked for input, and he replied that the DOT sets the schedule for when 16 
the trail can be completed based on their review timelines, which could be months.   He stated that there 17 
are a dozen reviews involved in this project, which could push the actual construction date out further.  18 
This does not prevent the engineering component from being completed now and available when they 19 
are ready for it.  20 
 21 
The committee members each voiced their preferences in recommending a firm to the board.  They 22 
pointed out that Stantec was the lowest bidder, and AECOM is working on a trail in neighboring Ephraim 23 
right now.  Robert E. Lee has done work with the village previously, but staff has not been asked to 24 
provide feedback on how they are to work with.  Everyone agreed that Graef and McMahon were priced 25 
too high. The committee discussed the option of choosing different firms for each award, which is 26 
allowable.   27 
 28 
A motion was made by Ahrens, seconded by Laszkiewicz to recommend to the Village Board that the 29 
award for engineering of the State Highway 57 trail be granted to Stantec Consulting Services, Inc. as 30 
presented.  Motion carried – all ayes.   31 
 32 
A motion was made by Laszkiewicz, seconded by Ahrens to recommend to the Village Board that the 33 
award for the construction oversight of the State Highway 57 trail be awarded to Stantec Consulting 34 
Services, Inc. as presented.  Motion carried – all ayes.   35 
 36 
c. Referral from Housing Committee; Stormwater Fence 37 
The Sister Bay Housing Committee has brought up a concern regarding the stormwater pond off Ava 38 
Hope Court, which is without a physical barrier between it and the public.  Their concern is that it could 39 
pose a potential hazard for curious children who might play in that area.  The Parks, Property & Streets 40 
Committee previously visited this area and determined that no fencing was necessary.   41 
 42 
A brief discussion was held on what type of fencing might be appropriate for that area, but Ahrens 43 
reminded the committee that there was very little space to install a fence based on their prior visit to the 44 
area.  It was suggested that if the concern came from residents at the Shoals,  the management there 45 
could consider erecting a fence on their own property.  If the village were to construct a fence, additional 46 
maintenance to do mowing and edging, as well as trash cleanup from debris that gets blown into it, would 47 
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be required of village staff.    1 
 2 
Bell asked if there might be other ways to dissuade people from playing in the pond, such as planting tall 3 
aquatic plants.  It was noted that a fence could actually work to encourage bad behavior by those wanting 4 
to access the pond, and signage will be ineffective.   5 
 6 
Howson concluded the conversation by stating that they report back to the Housing Committee that the 7 
Parks, Property & Streets Committee has agreed to not proceed with fencing at the retention pond, 8 
however they will gauge the response of the Housing Committee and may consider additional research 9 
and exploration in the future.   10 
 11 
d. Dark Sky Initiatives; State Highway Streetlights 12 
Schmelzer conducted some research into dark sky friendly streetlights and provided a report, which was 13 
included in the meeting packets.   14 
 15 
Bhirdo requested that this item be postponed until the members have more time to visit the sites and 16 
observe the differences in lighting.  The committee members all agreed.  It was also requested that 17 
Schmelzer update her committee report with the actual wattage in lumens, as there appears to be a 18 
discrepancy in reference to those lights which are 135 lumens. 19 
 20 
e. Consider Jaco Management Offer to Install Sprinklers at N Bay Shore Dr & Mill Rd 21 
Jaco Management, owner of the Dorr Hotel and the property on which Chop Restaurant is located, will 22 
be installing sprinklers on property it owns along North Bay Shore Dr.  Chris Schmeltz, representing Jaco 23 
Management, was present to ask for permission to also install sprinklers on the property owned by the 24 
Village of Sister Bay at 2355 Mill Road.   25 
 26 
Ahrens inquired about the maintenance of the sprinklers on village lands and who would be paying the 27 
water costs.  Schmeltz responded that he would fully cover those expenses for the period in which the 28 
sprinklers are installed.    29 
 30 
Bhirdo asked for an update on future plans to develop the properties along N Bay Shore Drive, where 31 
Phase II of the Dorr Hotel project is slated to be.  Schmeltz indicated that development plans are still in 32 
the works, and they are simply looking to water the grass themselves rather than pay another company 33 
to do it to keep it looking nice in the interim.   34 
 35 
A motion was made by Bhirdo, seconded by Laszkiewicz to recommend to the Village Board that a 36 
proposal from Jaco Management to install and maintain sprinklers on the property at 2355 Mill Road 37 
owned by the village be drafted and approved as presented.  Motion carried – all ayes.   38 
 39 
Agenda Item No. 6.  Staff Reports 40 
Reports were provided by Parks & Streets Director Linczmaier and Village Administrator Schmelzer. 41 
Neither one was in attendance to report at the time they were addressed.  Bhirdo noted a typo in the 42 
Parks & Streets Director’s report to be corrected.   43 
 44 
Howson updated the committee on the first home baseball game taking place this weekend, and the 45 
concern about the work on the installation of the water lateral which will require the parking lot to be 46 
closed for the game.  Bhirdo commented on the unanticipated delays in the project to install water and 47 
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sewer at the concession stand, and the resulting added time and expense to the company completing 1 
the work.   2 
 3 
The committee members all noted that, despite the lack of participation at their inaugural Volunteer Day 4 
event, they would like to try holding another event, possibly this year, when their schedules are more 5 
open. 6 
 7 
Howson noted that she contacted Jessica Hatch regarding information on the broadband project 8 
provided in the Administrator’s report.  The orange posts used as fiber optic markers are five feet tall, 9 
not three.  Hatch provided a note that there are no universal specifications in Wisconsin for those posts.  10 
Howson therefore suggested that they request the poles be reduced to less than two feet and be brown 11 
or black and white in color.   12 
 13 
Laszkiewicz explained that these posts are permanent, used for identification, and to protect the 14 
connection points where the fiber is installed.  However, as they are seeing in Baileys Harbor already, the 15 
posts are being knocked down.  Bhirdo was strongly opposed to installing the posts at all and stated they 16 
have no place in Sister Bay.   17 
 18 
Hatch was asked for input.  She noted that the orange color is typically associated with utilities, and the 19 
posts contain the contact information needed of who to call if damage is done to the post or as a result 20 
of someone digging where they shouldn’t. This information is beneficial as service providers change from 21 
one municipality to the next as you travel throughout the county.  22 
 23 
It was the consensus of the committee that no such posts be installed in Sister Bay, and directed staff to 24 
contact Bertram with that request.  They also noted that anyone doing digging of any kind should be 25 
contacting Digger’s Hotline.   26 
 27 
Linczmaier rejoined the meeting at 4:12 PM and was able to confirm that there will be no water for the 28 
baseball game this weekend, although they were able to turn it on temporarily to roll the fields.  He noted 29 
that additional damage was done to the existing sidewalk and a bench pad in order to run the excavator 30 
for the lateral installation. As a precautionary measure during this weekend’s game, the parking lot at 31 
the sports complex will be closed to prevent the possibility of accidents by individuals walking to the ball 32 
field.  33 
 34 
Agenda Item No. 7. Walking Tour; Waterfront Park (Possible Action/Discussion) 35 

i. Historic Signage 36 
ii. Gazebo Benches 37 
iii. Ebike Shed 38 
iv. Little Library 39 

 40 
It was the consensus of the committee that this agenda item be postponed until such time as Schmelzer 41 
can be present.  A special meeting to conduct the walking tour only will be scheduled in the next couple 42 
of weeks.   43 
 44 
Agenda Item. No. 8.  Matters to be Placed on a Future Agenda or Referred to a Committee, Official or 45 
Employee: 46 
It was the consensus of the committee that the following items be addressed at a future meeting of the 47 
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Parks, Property & Streets Committee: 1 
• Final review of a land lease between the Village of Sister Bay and Friends of the Ice Rink group 2 
• Review of the Operating Agreement between the Village of Sister Bay and Friends of the Ice Rink 3 

group 4 
• Dark Sky Initiatives discussion 5 
• Walking tour of Waterfront Park 6 

 7 
Additionally, a proposal from Jaco Management to install sprinklers on property owned by the village at 8 
2335 Mill Road shall be brought before the village board.   9 
 10 
Agenda Item No. 9. Next Meeting 11 
The next meeting of the Parks, Property & Streets Committee has been scheduled for 1:30 P.M. on 12 
Monday, June 2, 2025.  13 
 14 
Agenda Item No. 10.  Adjourn 15 
At 4:22 P.M. a motion was made by Laszkiewicz, seconded by Ahrens that the May 5, 2025 meeting of the 16 
Parks, Property & Streets Committee be adjourned. Motion carried – All ayes.   17 
 18 
Respectfully submitted,  19 

Heidi Teich, Village Clerk 20 
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PARKS, PROPERTY & STREETS COMMITTEE MINUTES 1 
MAY 19, 2025 2 

(Approval Pending) 3 
 4 
Agenda Item No. 1.   Call Meeting to Order and Roll Call:   5 
The May 19, 2025 special meeting of the Parks, Property & Streets Committee was called to order by 6 
Committee Chair Louise Howson at 2:30 P.M.   7 
 8 
Committee Members Present: Committee Chair Louise Howson and members Denise Bhirdo, Nate Bell, 9 
and Jerry Ahrens. Mike Laszkiewicz was absent. 10 
 11 
Staff Members Present: Village Administrator Julie Schmelzer, Parks & Streets Director Erik Linczmaier and 12 
Clerk Heidi Teich  13 
 14 
Others Present:   Kurt Harff 15 
 16 
Agenda Item No. 2.   Approval of Agenda 17 
A motion was made by Bhirdo, seconded by Bell that the Agenda for the May 19, 2025 meeting of the Parks, 18 
Property & Streets Committee be approved as presented. Motion carried – All ayes.  19 
 20 
Agenda Item No. 3.  Discussion/Action Items  21 

a) STH 57 Trail Concerns 22 
The Parks, Property & Streets Committee met on May 5, 2025 to choose and recommend companies for 23 
Engineering and Construction Oversight of the proposed State Highway 57 Trail.  At that meeting, Stantec 24 
Consulting Services was selected, and an applicable recommendation to approve is scheduled to be 25 
discussed at the upcoming Village Board meeting on May 20, 2025.  In the interim, it was discovered that 26 
Stantec Consulting is not eligible to be approved as the Construction Oversight firm, as they were the 27 
ones who submitted the application to the Department of Transportation (DOT) for grant funding for the 28 
trail.    29 
 30 
A motion was made by Bell, seconded by Howson to reconsider the motion made at the May 5, 2025 31 
meeting of the Parks, Property & Streets Committee regarding the choice of an Engineering Firm for the 32 
State Highway 57 trail construction.  Motion carried – all ayes.   33 
 34 
After a brief discussion in which the members reviewed the bids for engineering services and spoke of 35 
the advantages of having the same company handle both components of the construction, the 36 
committee  settled on Robert E. Lee for their choice of both engineering and construction services.   37 
 38 
A motion was made by Bhirdo, seconded by Ahrens to recommend to the Village Board of Trustees the 39 
award of bid for the engineering component of the State Highway 57 trail to Robert E. Lee & Associates.  40 
Motion carried – all ayes.   41 
 42 
A motion was made by Howson, seconded by Bell to recommend to the Village Board of Trustees the 43 
award of bid for the construction component of the State Highway 57 trail to Robert E. Lee & Associates.  44 
Motion carried – all ayes.   45 
 46 
Agenda Item. No. 4.  Matters to be Placed on a Future Agenda or Referred to a Committee, Official or 47 
Employee: 48 
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It was the consensus of the committee that the following items be addressed at a future meeting of the 1 
Parks, Property & Streets Committee: 2 

• A referral will be made to the Village Board of Trustees to award the engineering and 3 
construction bids for the State Highway 57 trail to Robert E. Lee and Associates 4 

 5 
Agenda Item No. 9. Next Meeting 6 
The next meeting of the Parks, Property & Streets Committee has been scheduled for 1:00 P.M. on 7 
Monday, June 2, 2025.  8 
 9 
A special meeting of the Parks, Property & Streets Committee will take place on Monday, June 16, 2025 10 
at 1:00 PM to conduct a walking tour of the Waterfront Park.  The meeting will be called to order at the 11 
gazebo and proceed from there.   12 
 13 
Agenda Item No. 10.  Adjourn 14 
At 2:42 P.M. a motion was made by Bhirdo, seconded by Ahrens to adjourn the May 19, 2025 meeting of 15 
the Parks, Property & Streets Committee. Motion carried – All ayes.   16 
 17 
Respectfully submitted,  18 

Heidi Teich, Village Clerk 19 
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STAFF REPORT 

Ice Rink Land Lease 

Date: June 2, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

Attached is the proposed land lease incorporating the items requested by the Friends Group, their 

attorney, and the committee. If acceptable, this draft lease will be forwarded to the Board for adoption. 
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ICE RINK AGREEMENT 
 

ICE RINK AGREEMENT made this _____ day of ___________, 2025, by and between the Village of 
Sister Bay (the "Landowner"), and the Friends of Sister Bay Ice Rink, Inc., a Wisconsin non-stock 
non-profit corporation (the "Operator"). 

Landowner grants a lease to Operator for a ten (10) year term, beginning on July 1, 2025, and 
ending on June 30, 2035, for the right to erect, and operate the Village of Sister Bay Teresa K 
Hilander Ice Rink located on the real estate described in Exhibit "A" hereto which is incorporated 
herein (the “Property”). 

The parties to this Agreement for and in consideration of the mutual covenants contained in this 
Agreement agree with each other as follows: 

SECTION 1. PAYMENT 

In consideration of the use of the Property to reconstruct and maintain an ice rink thereon, the 
Landowner shall charge the Operator an annual sum of $1, payable to the Village of Sister Bay 
within ten (10) days of the signing of this Ice Rink Agreement. 

SECTION 2. RIGHT TO RENEW 

This Agreement shall automatically renew for a subsequent ten (10) year period so long as 
Operator is in good standing hereunder, unless either party gives notice to the other of their 
intent to not renew at least six (6) months prior to the end of the current term.  In the event such 
notice is given by Landowner, and Operator desires to nevertheless continue with the 
Agreement, the parties agree to engage in good faith negotiations to find an alternative location 
for the ice rink or to otherwise address the Landowner’s concerns.   Any renewal will be on the 
same terms and conditions as set forth herein, unless otherwise agreed in writing. 

SECTION 3. SURRENDER AND TERMINATION 

Operator agrees that at the expiration of this Agreement or any extension thereof, Operator will 
surrender peaceful possession of the described property to the Landowner. Landowner reserves 
the right to early termination of this Agreement upon 90 days’ notice to Operator in the event 
Operator fails to erect and operate the ice rink at any time during the period December – 
February immediately preceding the notice of termination. Operator or Landowner may 
otherwise terminate this Agreement by providing Landowner no less than six (6) months advance 
notice of termination. 

SECTION 4. TAXES AND ASSESSMENTS 
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Landowner agrees to pay all taxes and assessments for the demised premises, if any. 

SECTION 5. CARE OF ICE RINK 

Operator agrees, at all times during the term of this Agreement, to abide by an Operational 
Agreement to be mutually agreed upon and entered into by September 1, 2025.  Failure to enter 
into such an agreement or the termination of such agreement shall render this Lease void. 

 
SECTION 6. INSURANCE 

 
Operator shall procure and maintain insurance during the term of this Agreement as follows:  
Public liability insurance naming the Landowner as an additional insured and property damage 
insurance, with a responsible insurance company, with limits of not less than $500,000.00 for 
injury to one person, $1,000.000.00 for injury to two or more persons in one occurrence, and 
$50,000.00 for damage to property. 

Such insurance (I) shall cover all risks arising directly or indirectly out of Operator's activities on 
or any condition of the demised premises whether or not related to an occurrence caused or 
contributed to by the Operator's negligence; (II) shall protect the Landowner against the claims 
of the Operator on account of the obligations assumed by the Operator in this Agreement; and 
(Ill) shall protect the Operator and the Landowner against claims of third persons. 

Operator shall also procure and maintain worker's compensation insurance for all persons 
employed by Operator who work on the property that are not Village of Sister Bay employees. 

Certificates evidencing such insurance shall be furnished to Landowner on an annual basis upon 
request by Landowner. In the event that the Operator's insurance policy is cancelled, the 
Landowner will be given notice within 10 days. 

SECTION 7. DEFAULT 

In the event Operator fails, refuses, or neglects to keep or perform any of the terms and 
conditions of this Agreement agreed to be kept and performed by the Operator, or the terms of 
the Operational Agreement between Landowner and Operator, then Landowner, at its option, 
may take possession of the demised premises and terminate and cancel any rights that the 
Operator may have under this Agreement. Said Agreement may not be terminated, however, 
without prior written notice to the Operator indicating the default of the Operator and allowing 
the Operator a reasonable period of time but not to exceed sixty (60) days to cure such default. 

SECTION 8. ACCESS TO PROPERTY 

Operator and the ice rink users shall be entitled to access to the Property from the public 
roadways and across Village of Sister Bay Sports Complex property adjoining the Property so as 
to provide ingress and egress to the Property. Any damage caused to adjoining property used for 
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ingress and egress attributable to Operator’s acts or omissions shall be repaired by the Operator 
at the Operator’s expense. 

SECTION 9. ENTIRE AGREEMENT 

This Agreement constitutes the entire agreement between the parties, and any prior 
understanding or representation of any kind preceding the date of this Agreement shall not be 
binding on either party except to the extent incorporated into this Agreement. 

SECTION 10. MODIFICATION OF AGREEMENT 

Any modification of this Agreement or additional obligation assumed by either party in 
connection with this Agreement shall be binding only if in writing signed by each party of an 
authorized representative of each party. 

SECTION 11. NO WAIVER 

The failure of either party to this Agreement to insist on the performance of any of the terms and 
conditions of the Agreement, or the waiver of any breach of any of the terms and conditions of 
this Agreement, shall not be constructed as thereafter waiving any such terms and conditions, 
but such terms and conditions shall continue and remain in full force and effect as if no such 
forbearance or waiver had occurred. 

SECTION 12. BINDING EFFECT 

This Agreement shall be binding upon the parties hereto, their heirs, executors, administrators, 
and assigns. 

SECTION 13. MEDIATION 

In the event of any claims, disputes, and other matters in question arising out of or relating to 
this Agreement or the breach thereof wherein a method of resolving same is not otherwise 
specified herein, and, if agreement cannot be reached by the parties the parties shall first 
participate in non-binding mediation by a mediator mutually agreed to by the parties, or if they 
are unable to agree to a mediator, with a mediator selected in accordance with a conflict 
resolution service. The parties agree to use their best efforts to resolve any claim or dispute by 
conflict resolution rather than by formal arbitration proceedings. 

Notwithstanding anything to the contrary herein, the Landowner, upon breach of this Agreement 
by the Operator, may exercise their rights of re-entry and/or repossession of the premises along 
with any other equitable or legal remedies available to them. 
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[Signature page to follow] 

 
 
IN WITNESS, WHEREOF, the parties have hereunto set their hands and seals on the day first 
above written. 

Landowner: The Village of Sister Bay   

By:  _______________________________ 
                     Nate Bell, Village President 

 
 
Personally came before me this ______day of ____________, 2025, the above-named Nate Bell, 
to me known to be the person who executed the foregoing instrument and have acknowledged 
the same. 

 

State of Wisconsin }  __________________________________ 
County of Door       }                                                         Notary Public: 

    My commission expires: 

 

 

Operator:  Friends of the Ice Rink 

By: _____________________________________ 
       Print Name: _________________________ 
        Registered Agent 

 
 
 
Personally came before me this ______ day of ____________, 2025, the above-named 
____________________ , to me known to be the person who executed the foregoing instrument  
and have acknowledged the same.   
 

 

State of Wisconsin }  __________________________________ 
County of Door       }                                                         Notary Public: 

    My commission expires: 
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EXHIBIT A 
 

(Agreement is not to exceed those areas highlighted in blue on portions of the Village of 
Sister Bay Sports Complex, 2155 Autumn Court, Sister Bay, Wisconsin.   

Area is approximately 1.25 acres.) 
 

 

15



 

 

STAFF REPORT 

Marketplace Parking – Knowles Nelson Grant 

Date: June 2, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

In 2011 we received a $1.4 million Knowles-Nelson Stewardship grant to acquire land for Waterfront 

Park. 

In 2015 we entered an agreement with the DNR to amend the 2011 award.  We agreed to reduce the 

size of Waterfront Park to create some parking along the highway, near the park, and the size of the 

park was subsequently decreased by 0.063 acres. 

The remainder of Waterfront Park remained encumbered by the grant requirements.  The ‘lost’ land 

(that went for parking along the highway) was replaced with 0.6 acres of land off Mill Road called the 

Marketplace Parking Lot.  The Marketplace lot in turn also became encumbered by the grant restrictions 

– basically, the parking lot had to remain open to the public. 

Aside from this, when the village approved the Development Agreement for The Dorr hotel, we agreed 

to give The Dorr exclusive use of a portion of the lot.  Per the DNR, that was not allowed because the lot 

was to remain open to the public.  We now stand in violation of the grant restrictions/agreement. 

To rectify the situation we either had to tell The Dorr they did not have exclusive rights to the parking 

stalls, which would have then violate our agreement with The Dorr, or, we had to find a new parking lot 

of equal value to replace the stalls we lost to The Dorr.  We looked, as did Chris from The Dorr, but no 

land was available.  The third option to be in compliance with the grant is to pay the DNR back the value 

of the land lost to The Dorr for parking. 

The DNR has now agreed that we could replace the lost stalls on property we own where the current 

Parks Maintenance Building is located.  However, to do so, the land and anticipated parking would have 

to be of equal or greater value to the stalls we are losing in the Marketplace lot. To proceed we would 

have to have the stalls lost at Marketplace appraised, and then have the land at the Parks Maintenance 

Building appraised, and a bid for a parking lot.  If the site of the Parks Maintenance Building and parking 

lot bid exceed the value of the stalls lost, we could begin the legal process of removing the encumbrance 

on the stalls we gave The Dorr. 

At your May 5 meeting Chris from The Dorr presented a plan to you.  That plan does not meet code 

requirements so we would need to develop our own plan.   

Per our 2007 agreement with the Library Board, we are to provide the Library 37 stalls.  Of the stalls on 

the Marketplace lot, 22 are restricted to The Dorr, meaning we have to create 22 stalls at the Parks 

Maintenance Building site, if inclined to use that site to correct the grant violation.   
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Do we want to have a parking lot designed and bid?  Do we want to have a portion of the Marketplace 

lot appraised, and the Parks Maintenance Building site appraised?  If not, how do we propose to resolve 

the grant violation? 

Do we want a bid to convert the entire Parks Maintenance Building site to public parking? 

Below is a photo of the land we own at the Marketplace lot, as well as the land at the Parks 

Maintenance Building site.  The land owned for the Library also appears in the below photo. 
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STAFF REPORT 

STREETLIGHT DISCUSSION 

Date: June 2, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

Last month I shared research I had conducted into dark sky friendly streetlights and the progress WPS 
has made in changing the streetlights over to dark sky approved lighting.  In that report I shared 
information from WPS, which the committee requested I convert to lumens.  The updated information 
from WPS is below, in lumens, as requested. (For more information, please see last month’s report where 
the conversion was explained and the list of where the various types of lighting could be found 
throughout the village.) 

 
WPS is waiting for guidance on how to proceed with 8 of the 250 watt fixtures, as described below.  Do 
we want them to be high output (135 lumens LED), or medium output (90 lumens LED)? 

 
From WPS (lumens explanation in red): 

 
In Sister Bay, 76 streetlights are maintained by WPS.   
 As of March 24, 2025, all 65 x HPS 100W and 150W (14,000 lumens) cobra heads were converted 

to the International Dark Sky Association compliant LED equivalent fixtures, LED Low Output (45 
lumen LED) and LED Medium Output (90 lumen LED) cobra heads, making Sister Bay WPS 
maintained street lighting ~90% compliant.   

 3 x HPS 250W (27,000 lumens) cobra heads had already been replaced with the LED High Output 
(135 lumens LED)  cobra head equivalent as part of routine maintenance (when HPS light went 
out). Locations listed below. 

 
3128-
6R1 

05 - SISTER BAY,VILLAGE OF  LS-1(COS) 05/01/19 
 

ON HWY 42 AT FIELD CREST RD    
 

 
3128-
7W66 

105 - SISTER BAY,VILLAGE OF  LS-1(COS) 04/16/19 
 

HWY 42 AT PEBBLE BEACH    
 

 
3128-
8W18 

105 - SISTER BAY,VILLAGE OF  LS-1(COS) 05/01/24 
 

ON HWY 57 AT SISTER BAY SCHOOL    
 

 
• 8 x HPS 250W (27,000 lumens) still remain. They can be replaced with the LED equivalent 

fixture LED High Output (135 lumens LED) cobra head, or, ‘downsized’ to LED Medium 
Output (90 lumen LED) cobra head. Sister Bay can decide how to proceed. I listed locations 
below.  

 
3128-
5E106 

05 - SISTER BAY,VILLAGE OF  LS-1(COS) 05/31/90 
 

INT BIRCHWOOD DR & TRILLIUM LN    

3128-
5E108 

05 - SISTER BAY,VILLAGE OF  LS-1(COS) 05/31/90 
 

BLUEBIRD LA AND BIRCHWOOD DR    

3128-
5E36 

05 - SISTER BAY,VILLAGE OF  LS-1(COS) 05/31/90 
 

BIRCHWOOD DR AND HILL RD    
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3128-
5E97 

05 - SISTER BAY,VILLAGE OF  LS-1(COS) 01/01/90 
 

PHEASANT CT AT ROBIN LANE    

3128-
5L80 

05 - SISTER BAY,VILLAGE OF  LS-1(COS) 05/31/90 
 

HWY 42 TOP O HILL SE SISTER BAY    

3128-
5L90 

05 - SISTER BAY,VILLAGE OF  LS-1(COS) 05/31/90 
 

HWY 42 AT CARROLL HSE RESTRAUNT    

3128-
8E41 

05 - SISTER BAY,VILLAGE OF  LS-1(COS) 05/31/90 
 

HWY 57 & NOR-DOR CLINIC    

3128-
8W19 

05 - SISTER BAY,VILLAGE OF  LS-1(COS) 05/31/90 
 

ON HWY 42 AT HIGHLAND RD    

 
In theory, removing/downsizing all HPS 250W (27,000 lumens) & LED High (135 lumens LED) will 
make Sister Bay WPS maintained streetlights 100% complaint with International Dark Sky 
Association, however, safety, security, pedestrian, and vehicular traffic volume should be taken into 
consideration. Also, if people see a purple hue on these lights, they should contact WPS and they will 
repair the lights. 
 

In conclusion, do we want the 8 fixtures to be similar to those at the intersection of Hwy 42 and Pebble 
Beach or Hwy 42 and Fieldcrest (both considered high output), or, do we want them to be similar to the 
medium output ones at:  Hwy 42 - 300’ east of Westwood Dr.; Hwy 42 at Church St.; Hwy 57 at Orchard? 
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STAFF REPORT 

Concession Stand Bids 

Date: June 2, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

Our budget to build the restroom addition to the concession stand was $75,000.  We put the project out 
to bid, and all bids exceeded our budget.  Bids were as follows: 

 

Per state law, we have to accept the lowest bid (unless there was something wrong with the bid).  
However, there is an exception:  Wis. Stats. 62.15(5) allows us to reject all bids if the Board agrees, by 
Resolution, with at least a 2/3 vote.  Stats also allow us to then complete the work ourselves – we can 
hire subcontractors (we’d solicit bids from local contractors). 

Do we want to refer a resolution to the Board?  Do we want to proceed in building it ourselves (with a 
local contractor)? 
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STAFF REPORT 

POST OFFICE LEASE 

Date: June 2, 2025 

Board/Committee: Parks, Property & Streets Committee 

Author: Julie A. Schmelzer 

The leasing agent for the post office contacted me to see if we were ready to discuss a lease.  Terms 
would be: 

• Term: 5 Years 
• Misc: All current lease terms regarding utilities, parking, etc. remain in place (see attached) 
• Rent:  Annual - $20,565 ($1713.75/mo., or 80 cents per square foot)// Term total - $102,825 // 

Commission – 4% // Amount Due Broker at Lease Signing - $4,113 (I objected to this and 
reached out to the gentleman that helped us this past winter – he said this is now standard and 
most people roll that added commission into the rent cost). 

The lease can’t exceed $25,000.  Should it be increased to $25,000 to cover the leasing agent’s 
commission that we now must pay? The lease plus commission equals $24,678. 
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Date:  June 2, 2025 

Board/Committee:  Parks, Property & Streets Committee 

Re: Electronics Recycling/Shredding/Medication Drop-off Event 

Author:  Heidi Teich, Village Clerk 

On May 10, 2025, the Village hosted its annual appliance/electronic recycling and document shredding 
event.  The event was scheduled for the sports complex, but moved to the utility plant due to the 
ongoing construction at the ball field concession stand.  The WWTP parking lot was an excellent 
location, offering plenty of room for cars to navigate the drop-offs for document shredding and 
electronics, as well as still allow hauler trucks the access they needed to discharge at the plant.  A large 
banner was hung from the WWTP gate and two ground signs were placed at the entrance to the sports 
complex to alert the public to the change in location.  Utilities Director Barnes has offered to allow this 
event to continue at the plant in the future if the committee desires.  

A total of 102 cars were counted at the event.  This is sixty fewer cars than in 2024, but the 
advertisement scheduled to appear in the newspaper did not get printed.  When called, staff from The 
Pulse could not explain what happened, but did note that the advertisement was published in their 
Pulse Picks online.  The village will not be charged for the missing ads.   

Other advertising was done by posting notices around the Village and on the village’s website.  When 
the change in location took place, an additional notification was sent out from the website to its 520 
subscribers to remind those individuals of the event and the new location.   

Of those who participated in the event, 79 cars brought materials for appliances/electronics recycling 
(120 in 2024), 31 cars came for document shredding (66 in 2024), and 13 cars brought unwanted 
medications to drop off (20 in 2024).   Two individuals inquired about hazardous waste cleanup and 
were referred to the Door County Highway Department, who hosts that event, typically in the Fall.   

Despite the fewer number of participants in the electronics/appliance recycling drop-off as compared to 
2024, the truck was full when the event ended.   

Staff did note that two individuals who came with documents for shredding expected the shredding to 
be on-site and left with their documents.   They were informed that on-site shredding will be available at 
Liberty Grove in the Fall.  The representative from Sunshine Resources also commented that some of 
what was dropped off were newspapers and magazines.  I confirmed with Sunshine Resources that 
1496# of paper was received, but 97# of that amount were items that did not need to be shredded. The 
total bill for shredding services came to $568.48. 

At least 75% of the approximately 5.25# of medications dropped off appeared to be vitamins and 
supplements, rather than prescriptions.  No one from the Door County Sheriff’s showed up for 
Saturday’s event, but immediately came to the administration office the following Monday when called.  
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When asked at entry, most participants seemed unaware that disposal of unwanted medications was an 
option, which could also be due to the lack of newspaper advertising.   
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PARKS & STREETS DIRECTOR’S REPORT  

Date:  June 2, 2025 

Board/Committee:  Parks, Property & Streets Committee 

Re: Monthly Report 

Author:  Erik Linczmaier, Director 

1. Staff completed the committee’s request to mark out a yellow ‘no parking’ grid in front of Mill 
Road Gallery. 

2. Staff resprayed multiple yellow ‘no parking’ grids along North Bay Shore Dr. and Mill Rd. 
3. Staff have completed spring set up. 
4. Staff have been working on refreshing mulch beds throughout park facilities.  
5. All facilities are now open for the season.  
6. The county rolled all the fields out at the Sports Complex and Dog Park. 
7. Staff collected the 18 remaining Balsam Fir trees that were being handed out by green tire for 

earth day.  Staff planted the trees on the south side of the farm property along the stone fence.  
8.  The swim raft is going to be delayed in going out this year. The target date to have the raft out 

is the first week of June. However, the ice broke off our guide chain that is attached to the swim 
dock. This chain leads to the anchor base. We have not been successful in retrieving it with 
magnets. Once the water warms staff will dive down to manually retrieve the chain.   

9. Sports Complex sewer lateral update: The lateral has been installed. The park grounds have 
been restored to their original grade. Staff are in the process of restoring the grass in the 
affected areas.   

10. DC Landscape planted the shrubs along the sidewalk/parking lot along Mill Road. 
11. Update to the driveway access in front of Marina View condos: JF Construction is looking to start 

this project on June 2nd. 
12. Update on the swim dock: After hearing of the struggles the Sister Bay Marina had with 

Somerset Marine. I reached out to Pier and Waterfront solutions to have them make the repair 
to the Swim Dock. I’m Looking to have the piece of sheet steel re-installed this summer and this 
winter have the rocks installed along the north wall.      

13. Robotic mower Marina Park: I have been working with a local company that sells GPS guided 
Husqvarna robotic mowers.  The sales representative I’ve been working with offered a free 
demonstration of their 2-acre cut mower. Marina Park was chosen to have this trial take place. 
The robotic lawn mower has done well in maintaining the grass in the park. I don’t see this 
machine replacing are zero turn lawn mowers throughout the downtown park system. It gets 
hung up on picnic tables and must be cut during the day to maintain the grass height. Where I 
do see a possible future for this technology is out at the sports complex. Husqvarna makes an 
18-acre GPS guided robotic lawn mower which would be perfect for the sports complex. I began 
talking with the sales rep to see if a demonstration of the 18-acre mower could take place.   
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ADMINISTRATOR’S REPORT 

June 2025 

New Administrative Assistant 

We have a new Administrative Assistant who will work for both the Administrative Offices as well as the 
Parks & Streets Department.  We have offered the position to Sarah Bertges of Sister Bay.  Sarah will 
begin work on June 3, provided all hiring paperwork has been completed.   

Library Staff 

The Library has a new facilities operation manager:  Richard (Rick) Kingsbury.   

Parks Maintenance Building 

Originally the new building was to be substantially completed by March 25, 2025 with final completion 
by May 1, 2025.  Due to winter conditions, the completion date was extended to mid-June.  Alliance 
Construction has now said the building won’t be completed until the end of August.  Do we want to 
pursue a breach of contract?  If so this matter can be placed on the next agenda for discussion. 
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