
POSTED DATE/SIGNATURE _______________________ 

VIRTUAL HOUSING COMMITTEE MEETING
TUESDAY, NOVEMBER 12, 2024, 11:00 AM 

To participate electronically, click below: 
https://us02web.zoom.us/j/4782465738?pwd=UHcxYkxUOHFHTHFoY1ljcWxZb3BUdz09 

Meeting ID: 478 246 5738, Password: 329703  
To connect by phone: 1-301-715-8592 - Meeting ID  478 246 5738# 

Deviations from agenda order may occur 
For additional information visit www.sisterbaywi.gov and click on Meetings 

1 Patrice Champeau - Chairperson 2 Gustavo Gallardo 

3 Razvan Ciobanu 4 Lauren Aurelius 

5 Lori Allen 6 Kay Smith 

7 Marissa Downs 

Julie Schmelzer – Village Administrator 

AGENDA 
1. Call to Order & Roll Call
2. Approve Agenda pg. 1

3. Approve Meeting Minutes:  October 22, 2024 pgs. 2-3

4. Comments, Correspondence and Concerns from the Public (3 minutes) pgs. 4-6

5. Discussion/Action Items
a. Geneva Ridge; Sturgeon Bay Affordable Housing Project (the contractor will be available 

by phone and share information) pgs. 7-42

6. Discussion Regarding Matters to be Placed on a Future Agenda, Referred to a Committee, 
Official, or Employee

7. Set Meeting Schedule & Topic(s); Speaker Invite List
8. Adjourn

Public Notice 
Questions regarding the nature of the Agenda items or more detail on the items listed can be directed to Julie 
Schmelzer, Village Administrator, at julie.schmelzer@sisterbaywi.gov.  It is possible that members of and possibly 
a quorum of members of other governmental bodies may attend the meeting to gather information; no action will 
be taken by any governmental body other than the body specifically referred to above. Upon reasonable notice, a 
good faith effort will be made to accommodate the needs of disabled individuals through sign language 
interpreters or other auxiliary aid or accommodation at no cost to the individual. Due to the difficulty in finding 
interpreters, requests should be made as far in advance as possible, preferably a minimum of 48 hours. For 
additional information or to request this service, contact the Sister Bay Village Administration Office at 854-4118, 
(FAX) 854-9637, or by writing to the Village Administration Building, 2383 Maple Drive, PO Box 769, Sister Bay, WI 
54234. Copies of reports and other supporting documentation are available for review at the Village Administration 
Building during operating hours (8 a.m. to 4 p.m. Mondays – Thursdays, and 8 a.m. to noon on Fridays).    

The Village of Sister Bay is an Equal Opportunity Provider and Employer. 
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VILLAGE OF SISTER BAY HOUSING COMMITTEE (VIRTUAL) 1 

MEETING MINUTES 2 

MONDAY, OCTOBER 22, 2024 3 

(DRAFT) 4 

5 
1. Call Meeting to Order & Roll Call6 
Chair Patrice Champeau called the meeting to order at 11:01 a.m.7 

8 
Present:  Chair and Trustee Patrice Champeau, Lauren Aurelius, Marissa Downs, Kay Smith 9 
Excused:  Lori Allen, Razvan Ciobanu  10 
Absent:   Gustavo Gallardo 11 
Staff:  Administrator Julie Schmelzer 12 
Others: Louise Howson 13 

14 
2. Approval of Agenda15 
Motion by Champeau, second by Smith, to approve the agenda as presented.  Motion carried16 
unanimously.17 

18 
3. Approve Minutes19 
Motion by Smith, second by Aurelius, to approve the minutes from the October 14, 2024, meeting as20 
presented.  Motion carried unanimously.21 

22 
4. Comments, Correspondence and Concerns from the Public23 
(None, but Howson did comment later in the meeting.)24 

25 
5. Discussion/Action Items26 

a. Resale Formula/Deed Restriction27 
Smith, who sits on the Door County Housing Partnership Board with Downs, shared a portion of the 28 
Partnership’s policies.  Downs explained the Partnership follows the Community Land Trust Model. 29 
Smith explained the land is actually owned by the Trust, which in this case is the Partnership, and 30 
leased to the homeowner.  To follow such model, someone would have to agree to own the land. 31 
Schmelzer explained she did not think the village would be interested in retaining ownership to the 32 
land and monitoring the sales. Downs explained the deed holder also has to put about $100,000 into 33 
the project.  Schmelzer added that since the village already purchased the land [referring to the former 34 
Wiltse site] and has budgeted $3.5 million for the infrastructure, she did not believe the village would 35 
be willing to contribute an additional $100,000 to each home.  Champeau and Howson, both of whom 36 
are Village Trustees, concurred.  Downs also explained the land is held by a non-profit and there has 37 
to be some type of payment in lieu of taxes.  Smith explained Minnesota has the largest number of 38 
community land trusts and her boss recently attended a conference and learned about the different 39 
models that land trusts utilize.  As for resale, the Partnership’s model allows a homeowner to sell, but 40 
the homeowner is limited to increasing the sale price just 1% every year, plus the value of any 41 
improvements they made to the home, which was considered the “Value Added Policy”.  To keep 42 
homes affordable, the Partnership defines “affordability” based on the AMI and the formula is used to 43 
determine eligibility and to set the purchase price.  They do not allow the mortgage to exceed 30% of 44 
the AMI.  Members agreed using a formula to determine affordability made sense, and the 1% increase 45 
was reasonable, and possibly something the village could replicate on deed restrictions to keep the 46 
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homes affordable.  Members agreed to research other models before making a recommendation to 1 
the Board on which model to pursue. 2 

3 
b. Developer Incentives4 

Schmelzer reminded the group their plan was to develop a list of incentives for multi-family 5 
developers, and for those using incentives, they’d be eligible to develop village properties, such as the 6 
land currently available and ready for development on Northwoods Drive.  The list is to be completed 7 
by January.  The available incentives were briefly discussed with Smith explaining her role at 8 
NeighborWorks Green Bay is to help developers with incentives and she’d be willing to work with any 9 
developers interested in pursuing incentives. 10 

11 
6. Discussion Regarding Matters to be Placed on a Future Agenda, Referred to a Committee, Official12 
or Employee13 
Members expressed they’d like someone to discuss the Geneva Ridge project in Sturgeon Bay, and14 
share information on how homes can be built for under $250,000.  Members also discussed the idea15 
of modular homes, and felt with transportation costs, modular homes would not be affordable.16 

17 
7. Set Meeting Schedule & Topic(s); Speaker Invite List.18 
(Discussed in part under item 6.)  It was the consensus that the committee should meet again in two19 
weeks.  The meeting date and time was set for November 12, 2024, at 11:00 a.m.20 

21 
8. Adjournment22 
Motion by Smith, second by Aurelius, to adjourn.  Motion carried unanimously.  The meeting was23 
adjourned at 12:08 p.m.24 

25 
Respectfully submitted, 26 
Julie Schmelzer, Acting Recording Secretary 27 

3



Outlook

Public Correspondence 11/12 Housing Committee Meeting

From ldhowson@gmail.com <ldhowson@gmail.com>
Date Thu 11/7/2024 8:29 AM
To Julie Schmelzer <julie.schmelzer@sisterbaywi.gov>; Heidi Teich <heidi.teich@sisterbaywi.gov>

1 attachment (19 KB)
LibertyGroveAffordableHousingMeeting.docx;

Hello Julie and Heidi,
Please find attached a recap of the Liberty Grove Affordable Housing Public
Forum Meeting held on Tuesday, October 29,2024. I would like to request that this
be included as public correspondence for the November 12, 2024 Housing
Committee meeting.
Please let me know if you have any questions.
Thanks so much,
Louise  

Louise D. Howson
M 847-971-5440
ldhowson@gmail.com
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Liberty Grove Affordable Housing Meeting – Public Forum 
Tuesday, October 29, 2024 

The Town of Liberty Grove’s Community Development Committee hosted a public forum for 
the community on Tuesday, Oct. 29 at 7 pm to share ideas to address the need for affordable 
housing in the community. In anticipation of the meeting, the committee sent a four-page 
survey to all property owners.  

Moderator : Alan Kroll (Committee Member) 
Attendees : Janet Johnson, Bud Kalms, Tami Jo (Committee Member) 
Speaker: Pete Hurth, Senior Project Manager, Engineer, Stantec Corp. 

Survey Results 
• 165 responses – 110 full time residents  - 55 seasonal - 4 businesses
• 155 respondents currently own a home
• 2 wanted to buy first home – 109 said they had what they needed – 40 had pre-approval

for buying a home
• Needs: 28 wanted a single level home – 37 needed high-speed internet – 14 needed

space for home based business
• 138 people said they favored living here because of the favorable weather
• Employers – not enough response to make an evaluation

Peter Hurth’s Presentation 
• Peter lives in Sevastopol – owns a home as well as some short term rentals
• He spoke about design and development of properties, and the cost structure in

developing properties.
• He has been able to gather costs while working with builders, and reviewed current

builder costs for single family and multifamily homes.

Housing Options Based on Current County Zoning 

Conservation Subdivision – Example: Baileys Harbor, Boreal Preserve – 40 Acres 
• 60% of land deed (minimum) restricted to open space
• Allows 10K SF lots - 1 lot per 3 acres (not 5 acres)
• 13 lots – road maintained by homeowners through HOA
• Owner still can’t get to the point where he can build a small home there once he adds in

land cost, utilities, infrastructure
• 3 homes – 900-1150 – 1200SF– LEED construction - $350 - $400K (w/o taxes)  and that is

making no profit on the homes.
• If they were 600-700SF might be $290K.
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 Secondary Dwelling Units 
• 2nd home on same lot under 700SF – not easy to do depends on zoning codes
• Cannot rent 2nd home

Horseshoe Bay Golf Club 
• They needed housing for 30 employees and have 9 acres available. They are starting

with one 10 Unit Townhome development – all on one well – The builders cost is cost
$250K per units - $2.5M

• They will be used for HBGC employees – probably a loser from a cash flow perspective.
If they sold this townhome for $250, the builder breaks even, and they won’t do that.

• 1200 SF - 2 Bedrooms 2 Baths – 1 car garage across the parking lot – Keller is builder

Carlsville Apartments at BP Gas Station 
• 8 Unit building – 2 Bedroom 2 bath – 1200 SF – 1 car garage across parking lot – septic +

well - Cost to build $194K  - Rent $1400 – Thielens is builder

Portside Sturgeon Bay 
• Two 8 Unit Buildings – City sewer and water – 1 car garage  - cost is $181K per unit

Geneva Ridge – Sturgeon Bay - Workforce Housing subdivision on a TIF - 
• City paid for land, roads, sewer and water and other infrastructure
• Everyone doing smaller lots 68’ wide lot with 7’ side yard – every foot of sewer and

water pipe and curb and gutter is adding up to the point where it’s so expensive to
develop a lot they can’t do it.  At some point all the trenching costs more than just
drilling a new well. It costs $10K to develop one lot in a Campground.

• $35K per lot (even 68’ lot) to get sewer and water – so developer needs incentive: land
free or TIF district. If developer doesn’t sell the lots they have to carry the lots, pay
taxes.

A builder might tell you the house is $210 per square foot but then you have to add in fees, 
infrastructure etc.  

Talking to 3 different builders – Portside – Thielens – Keller – It boils down to it costing them in 
the $170’s to $220’s to get a 1200 SF chunk of an 8 unit building. 

County Zoning Open Space Requirement: 
• Heartland 5 requires 60% open space - Heartland 10 requires 80% open space
• SF 20 – ½ acre lot  - requires only 30% open space

“If County really wants more people to build homes they need to reduce the amount of open 
space that is required “ 

Pete closed his presentation by saying “So that’s all my doom and gloom” 
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