
VILLAGE OF SARANAC LAKE 
BOARD OF TRUSTEES 

 
AGENDA 

REGULAR MEETING 
Monday, June 22, 2026 5:30 PM 

39 MAIN STREET, SARANAC LAKE, NY 12983 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/86856122537 
Meeting ID: 868 5612 2537 

 
A. Call to Order 
B. Pledge of Allegiance 
C. Roll Call 
D. Audit of Claims/Vouchers 
E. Approval of Minutes from June 8, 2026 
F. Special Guest: Gregory Swart, SDA Senior Engineer, Water/Sewer Project 
G. Public Comment 
H. Items for Board Action 

133-2026 Appointment of Housing Advisory Board Members 
134-2026 Appointment of Climate Action Advisory Board Members 
135-2026 Award of Crushing Gravel Bid 
136-2026 Approval of Overnight Travel for Mt. Pisgah Staff Training 
137-2026 Authorization to Execute an Agreement with Labor Counsel 
138-2026 Authorization to Execute an Agreement with General Services Attorney 
139-2026 Authorization to Execute an Agreement for Grant Writing Services for Boothe River Park 
140-2026 Authorization to Execute a Professional Services Agreement for Financial Services 
141-2026 Authorization of Transfers from Contingency and Interfund Accounts 
 

I. Board Discussion 
a. Vision and Goals for the Sandpit Property 
b. Community Enhancement Fund – Ghost Panels Update 

 
J. Public Comment 
K. Executive Session 

a. The Medical, Financial, Credit, or Employment History of a Particular Person or Corporation 
b. Discussions Regarding Proposed, Pending, or Current Litigation 

L. Adjournment 
 

 
 
 



 
PUBLIC COMMENT GUIDELINES 

Village of Saranac Lake Board of Trustees 
 

The Village Board welcomes public input. These guidelines help ensure meetings remain efficient and 
respectful. 
 
WHEN TO SPEAK 
Public comment is available during designated times on the agenda, including public hearings. 
 
HOW TO PARTICIPATE 

• Wait to be recognized by the Mayor 
• State your name for the record 
• Address comments to the Board as a whole 

 
TIME LIMITS 

• Up to 5 minutes per speaker 
• Time may be adjusted to allow everyone an opportunity to speak 

 
EXPECTATIONS 

• Be respectful and concise 
• No interruptions, personal attacks, or disruptive behavior 
• Comments should relate to Village matters 

The Mayor may end comments that do not meet these standards. 
 
BOARD RESPONSE 
Public comment is for sharing input with the Board. 
It is not a back-and-forth discussion. 
 
Board members may: 

• Listen and consider 
• Offer brief clarification 
• Refer items for follow-up 

 
FOLLOW-UP 
If you would like a response, you may leave your name and contact information with the Village Clerk. 
 
WRITTEN COMMENTS 
Comments may be submitted at any time to the Village Clerk by email or writing 
(clerk@saranaclakeny.gov). 
 
 
 
 

 
Thank you for helping us conduct Village business in a way that is efficient and respectful. 

























































 
VILLAGE BOARD REGULAR MEETING 

Monday, June 8, 2026 
5:30 PM – 6:30 PM 

Meeting was held in person at the Village Offices, 39 Main Street, Saranac Lake, NY 12983 
 
4:30PM BOOTH RIVER PARK SITE VISIT 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL: Mayor Brunette present; Trustee Evans present; Trustee Ryan present; Trustee 
Trudeau present; Trustee White present. 
Staff Present: Interim Village Manager: Bachana Tsiklauri, Village Manager: Brandee Reiley 
 
AUDITING: 
Chair Mayor Brunette called for a motion to approve payment of vouchers. Complete 
details of these vouchers are attached and made part of these minutes. 
Motion: White Second: Ryan 

Motion to Amend: White Second: Evans 
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
APPROVAL OF MINUTES: 
Chair Mayor Brunette called for a motion to approve the minutes from Tuesday, May 26, 
2026. 
Motion: Ryan Second: White  
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
Bill 87-2026 Amend Employee Handbook 
A copy of the request is attached and made part of these minutes. 
Chair Mayor Brunette called for a motion. 
Motion: White Second: Evans 
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
Bill 122-2026 Acknowledgement of SLVFD Volunteers & Elected Officers 
A copy of the request is attached and made part of these minutes. 
Chair Mayor Brunette called for a motion. 
Motion: White Second: Ryan 
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 



Bill 123-2026 Approve Salary Adjustments 
A copy of the request is attached and made part of these minutes. 
Chair Mayor Brunette called for a motion. 
Motion: Ryan Second: White 
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
Bill 124-2026 Approve Development Board Appointment 
A copy of the request is attached and made part of these minutes. 
Chair Mayor Brunette called for a motion. 
Motion: Ryan Second: Evans 
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
Bill 125-2026 Approve Designating Park Avenue Northern Replacement Sewer Line Project 
A copy of the request is attached and made part of these minutes. 
Chair Mayor Brunette called for a motion. 
Motion: Ryan Second: Evans 
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
Bill 126-2026 Approve Donation of a Family Season Ski Pass to Friends of Mt. Pisgah 
Fundraiser 
A copy of the request is attached and made part of these minutes. 
Chair Mayor Brunette called for a motion. 
Motion: Ryan Second: White 
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
Bill 127-2026 Approve NY PLAYS Grant Submission 
A copy of the request is attached and made part of these minutes. 
Chair Mayor Brunette called for a motion. 
Motion: Ryan Second: White 
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
Bill 128-2026 Accept CFA Climate Smart Communities Grant Contract 
A copy of the request is attached and made part of these minutes. 
Chair Mayor Brunette called for a motion. 
Motion: Trudeau Second: Evans 
Roll Call: Ryan yes; White no; Evans yes; Trudeau yes; Brunette yes; 
 
Bill 129-2026 Approve Reappointments for Parks & Trails Advisory Board 
A copy of the request is attached and made part of these minutes. 



Chair Mayor Brunette called for a motion. 
Motion: Ryan Second: White 
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
Bill 130-2026 Approve Reappointments for Downtown Advisory Board 
A copy of the request is attached and made part of these minutes. 
Chair Mayor Brunette called for a motion. 
Motion: White Second: Evans 
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
Bill 131-2026 Accept Killington World Cup Foundation Grant 
A copy of the request is attached and made part of these minutes. 
Chair Mayor Brunette called for a motion. 
Motion: White Second: Ryan 
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
Bill 132-2026 Hire Senior Account Clerk 
A copy of the request is attached and made part of these minutes. 
Chair Mayor Brunette called for a motion. 
Motion: White Second: Evans 
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
BOARD DISCUSSION: 

a) Projects and corresponding grant applications 
• Discussed current Village projects and associated grant opportunities. 
• Reviewed project status, funding prospects, and priorities for future grant 

submissions. 
 
PUBLIC COMMENT: 
 
EXECUTIVE SESSION: 
Motion:  White Second:  Evans  
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
Motion: White Second: Evans  
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes; 
 
MOTION TO ADJOURN: 
Chair Mayor Brunette called for a motion. 
Motion:  Ryan Second:  Trudeau  
Roll Call: Ryan yes; White yes; Evans yes; Trudeau yes; Brunette yes 
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With Offices in Bolton Landing and Lake Placid, New York 

 
Water & Sewer Project Update       June 22, 2026  
 
 
Village Board of Trustees,  
 

As requested, this memo and the attached documents are intended to serve as an update for the Village’s 
water and wastewater projects.  For the water project, I have created a new document which outlines the 
project background, proposed improvements, and estimated costs.  For the sewer project, I have included 
the memo provided to the Board in February.  Although there has been progress on portions of the project, 
the project status is relatively unchanged as funding was being finalized over that time.  Both documents 
should serve as a basis for a discussion on the project scope and rate impacts.    

Additionally, this is a summary of current decisions needed from the Village Board of Trustees. 

TONIGHT 
• General approval to go ahead with the well repair project alternative, pending the approval of SDA’s 

contract amendment.   
• Approval to submit a WIIA grant application for the wastewater project. 

UPCOMING MEETINGS (LIKELY JULY) 
• Possible additional grant applications 
• SDA’s final design contract for the wastewater project 
• SDA’s contract to complete the well repair project bid alternative 
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With Offices in Bolton Landing and Lake Placid, New York 

 
Water Project Update        June 22, 2026  
 
 
Village Board of Trustees,  
 

Please let this memorandum serve as a project update and a discussion of possible rate impacts resulting 
from the Village’s water project.  

WATER PROJECT 

PROJECT BACKGROUND 
The Village’s current water source consists of two wells located at 680 State Route 3, installed in 2011 (on a 
parcel located behind the wastewater treatment plant).  Treatment consists of chlorination only.  Water 
storage occurs in tanks located on Mt. Pisgah (installed in 2011) and View Street (installed in 1968) The 
Village has been maintaining its original water source, McKenzie Pond, as an emergency backup source.  

The Village’s wells have shown evidence of increased sodium intrusion and one of the two wells, PW-1, has 
been experiencing increased levels of iron and is now primarily o line.  Despite attempts to rehabilitate the 
well, it has been determined that an alternative treatment method or source is required. 

The distribution system relies on a network of water mains installed over the last 130+ years, resulting in 
pipes of various sizes, ages, and conditions. Specifically, the water main on Lake Flower Ave has a history of 
frequent breaks that negatively impact the community, while the aged, undersized mains serving Rockledge 
Park (Towns of North Elba and St. Armand) cause insu icient water pressure.7 

Additionally, SDA completed a Capital Improvement Plan (CIP) to evaluate the distribution system and 
identify priority water mains for replacement.   

PROJECT  

CURRENT STANDINGS 
The preliminary engineering report (PER) was completed in 2024 and submitted for funding.  The Village has 
secured $5,000,000 WIIA grant and a $14,000,000 0% hardship loan.   

The total project budget is $22,000,000.  The overall goal is to seek an additional $3,000,000 in grant funds.  

The 30% design of the Lake Flower Ave water main is complete and the 30% design of the proposed water 
treatment system is complete.   

Final design will start in 2027 after the project closes financing later in 2026.   

WATER TREATMENT – SCOPE OF WORK 

The Village has selected the option to upgrade the existing infrastructure for McKenzie Pond and install a 
filtration system to meet NYSDOH treatment standards.  In addition, a few upgrades would be performed to 
the existing wells as they would need to remain part of the Village’s water system to provide a redundant 
supply. 

PROPOSED WATER FLOW PROCESS 
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The existing infrastructure connecting McKenzie Pond to the water storage tank on View Street was known 
to be in good condition as of its last inspection in the early 2000’s though current condition is unknown.  
Thorough inspections of all elements and required upgrades to pump stations to meet capacity will be 
included as a part of project scope.  The intention is to construct a new water filtration system in the 17 Main 
Street building.  17 Main Street was part of the original water system and served as a pump station.  With the 
advancements in treatment technologies in the previous years there is now the option to install a filtration 
plant and pump inside of this building to leverage existing infrastructure.  The building at 17 Main Street is 
considered a historical building and therefore special considerations will have to be taken with the State 
Historic Preservation Office (SHPO).  The use of this historic building could also provide additional funding 
opportunities as the new system will result in significant energy savings over the use of wells.  The simplified 
general flow of water is from McKenzie Pond to the proposed filtration plant and then pumped into the 
existing storage tank on View St.  Chlorine contact time is achieved in the main between 17 Main St and the 
View Street Tank.  From there treated water would be distributed using the existing system with minor valving 
upgrades.        

WELL SYSTEM UPGRADES 
The existing well system will remain and can serve as a redundant source to be used for a portion of the daily 
water needs and as an emergency backup.  There will be a few required upgrades as portions of the system 
components are outdated.  In addition, well PW-1, was originally planned for abandonment; however, after 
consulting with the Village’s hydrogeologist a plan to repair the well was developed which includes 
installation of a sleeve to block a portion of the well screen with the intention of reducing the iron latent water 
from entering.  The hydrogeologist suspects that the iron contaminated water is limited to a small portion of 
the water column.  The installation of the sleeve would be considered a pilot study and after initial testing 
the results would have to be monitored over the course of several years.    

DISTRIBUTION SYSTEM  
The following distribution system projects are to be considered part of the overall water project for funding 
and planning purposes.  Lake Flower Ave and Rockledge Park water lines are considered to be core project 
components.  The additional water mains will be completed as funds allow.   

LAKE FLOWER AVE 
The proposed work for the Lake Flower Ave water main generally includes the replacement of the water 
main(s) along Lake Flower Ave from Turtle Pond Road to Brandy Brook Ave, including mains, valves, hydrants, 
services, additional utilities, and restoration.  The 30% design for the Lake Flower Ave water main has been 
completed.    

ROCKLEDGE PARK 
The primary goal of the project is to replace the aging and undersized mains within the Village of Saranac 
Lake to increase the available pressure within the project planning area.  The following water mains require 
replacement are considered part of the base project: 

• Stevenson Lane from Pine Street to Forest Hill Ave 

• Stevenson Lane, cross lots from Stevenson Lane to Forest Hill Ave 

• Forest Hill Lane, from cross-lots connection to Rockledge Lane 

ADDITIONAL WATER MAINS 
The Village’s Capital Improvement Plan (CIP) has resulted in a list of water main priorities requiring 
replacement.  It is not likely that the Village will be able to complete all the water main replacements within 
one project, therefore the DPW has narrowed the list to the highest priority water mains: 
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• Margaret Street 
• Balsam  
• Baker Street 
• Liona  
• Cedar 

The project will replace as many water mains as funds allow.  In general, work will include replacement water 
mains, valves, hydrants, services, including full services for any lead services that have been identified, 
paving, sidewalks, restoration, and replacement of sewer mains as needed to maintain 10’ separation.  The 
exact scope of work for each street will vary and may depend on the funds available and as determined 
during design.   

PROJECT BUDGET 

PROJECT FUNDING 
Project funding calculations for water is di erent than that from wastewater.  Water project grants from 
NYSEFC are typically capped at $5,000,000 (as 70% grant) and 0% hardship interest is capped at 
$14,000,000.  The Village has received the maximum of both.   

Current Funding Package:  

• NYSEFC WIIA: $5,000,000 
• Hardship Loan: $14,000,000 
• Total: $19,000,000 

Project Budget 

The project budget in the report is $22,000,000 which includes a 30% contingency.  This is still the current 
recommended budget.  The overall budget was designed with flexibility to add or remove water main sections 
to remain within that budget (or reduce it if additional grants are not found).   

Future grants 

There are potentially additional grants that can be used to close the gap between the $19,000,000 awarded 
funds and the overall budget.  These grants could also potentially reduce the loan funds.  If needed, water 
main work can be scaled back.  SDA is actively monitoring the grant opportunities and suggest those to the 
Village as the arise. 

USER RATE IMPACTS 
At its most basic level, the user rate impact is calculated by dividing the total loan by 30 years and then by 
the number of users connected to the system. The rate increase for each connection will be approximately 
$200/year (assuming a $14,000,000 loan). The Town resident’s rate will increase proportionally to the current 
agreements with the Towns. This rate increase would be expected in approximately 5 years once the project 
is complete.  

It is recommended that the Village Board review potentially modest increases in the coming years to start to 
o set the project costs and reduce the overall sudden increase. Additionally, there appear to be funds 
available within the Village’s budget that can be used to o set more of this cost. A review of the overall water 
project budget would be prudent to determine a plan for the needed rate increases.  
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Wastewater Project Update        February 9, 2026  
 
 
Village Board of Trustees,  
 

Please let this memorandum serve as a project update and a discussion of possible rate impacts resulting 
from the Village’s wastewater project.  

WASTEWATER PROJECT 

PROJECT BACKGROUND 
The Village’s wastewater project is the result of engineering and planning work that dates back to several 
years and is a continuation of several phases of work that first started in 2010. The Village has successfully 
completed multiple collection system and WWTP upgrade projects, having secured funding from NYSEFC, 
NYSDOS, NYSOCR, and FEMA. These early phases of projects included the West Trunk, LaPan Highway, 
Dorsey Street, Broadway, and Pine Street sewer mains, in addition to the Woodru  Street Siphon, the Lake 
Flower Ave Lift Station Upgrade, and installation of two new clarifiers, as well as a UV disinfection system at 
the WWTP.  

The current project was developed based on a Preliminary Engineering Report (PER) for the WWTP and two 
PERs for the collection system all funded by NYSEFC. The recommendations from these reports were 
combined into one large project. Successful funding applications to NYSEFC for Bipartisan Infrastructure 
Law (BIL) and 0% hardship financing were secured, along with grants from NYSDEC’s WQIP and FEMA’s 
Hazardous Mitigation Program. Combined funding for the project totals $31.6 million in grant funds and 
$17.5 million in available 0% loan.  

OVERALL PROJECT SCOPE 
To better manage the grants and eventual construction projects, the overall wastewater project has been 
broken into three components: the WWTP, the FEMA-funded collection work, and the remaining collection 
system work.  

WWTP – SCOPE OF WORK 

The primary goal and the reason funding was awarded for the WWTP work is to complete upgrades necessary 
to meet the plant’s new permit limit of 1 mg/l phosphorus. This work is core to the project and must be 
completed. The other goal of the project is to upgrade/repair/replace aged equipment and buildings to 
ensure the WWTP can continue to serve the Village for the next 30+ years. The last major WWTP overhaul 
occurred approximately 34 years ago in 1992.  Many of the WWTP equipment is past its life expectancy. The 
new upgrades will also bring enhanced safety, energy e iciency, and overall e iciency for operations sta .  

As part of the 10% design phase of the project, SDA sta  reviewed all report recommendations, suggested 
modifications, and reviewed the project scope with operations sta . The recommended scope of work is 
expected to fit within the project budget; however, specific work items have been identified that can be 
removed and saved for a later project should cost exceed current estimates. These changes can be made 
after the 90% design and final bidding estimates are completed.  
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To highlight the proposed recommendations, please see the attached map showing the WWTP aerial view. 
We have included flow arrows which show the path of flows from their entrance at the beginning of the plant 
through each treatment process prior to discharge to the Saranac River. We have also included a map 
showing the flow of solids (sludge) from the treatment processes where they are collected to the points 
where they are treated and ultimately sent for final disposal. Each process and the proposed work is briefly 
described below. 

WATER FLOW PROCESS 

1.  Siphon 
The siphon consists of two pipes that convey water under the Saranac River to the WWTP. A concrete 
structure with gates controls the flow of water into each pipe. At a minimum, the project will include 
replacement of the concrete structure and gates, and a second structure will be added on the WWTP side of 
the river. An alternative to install a 3rd pipe was included in the report and will be evaluated during later design 
phases and included if the budgets allow. 

2. Influent Building 
The Influent Building houses the first steps of the treatment process, specifically a manual and an automatic 
screen. The screens remove rags, plastics, large debris, and anything else that should not be flushed down 
the toilet. The screen has passed its useful life, and its design does not meet the current needs of the WWTP. 
The building is in need of rehabilitation due to age.  

The proposed work includes the following: 

• Replace the screen with a new, shorter screen to better fit the space. 
• Replace gates, piping, etc. 
• Upgrade the building’s HVAC, electrical systems, and roof. 

3. Grit Chambers 
The grit chambers are concrete tanks which function by slowing down the flow to allow grit to settle at the 
bottom of the tank, where it is subsequently pumped out for further dewatering. A second piece of 
equipment, a grit classifier, removes the water and deposits the grit into a trailer for disposal. The tanks 
require updates to repair the concrete. Mechanical equipment in the tanks as well as the pumps and grit 
classifiers are past their useful life and require replacement.  

The proposed work includes the following: 

• Replace the grit pumps and grit classifier. 
• Replace the mechanical equipment. 
• Replace piping and water control slide gates. 
• Rehabilitate the concrete. 

4. Primary Clarifiers 
The primary clarifiers are large concrete tanks which were installed in the 1930s as part of the original WWTP 
construction. The tanks allow the water to slow down further and larger organic material is allowed to settle 
to the bottom of the tank, where it is collected and pumped to the digesters for further treatment. Grease 
and oil rise to the top and is skimmed o  for further treatment. The primary clarifiers are generally in good 
condition, considering their age, however the mechanical equipment is aged and in need of replacement 
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and the concrete is showing signs of degradation. Additionally, the 1930s design does not meet current 
safety standards for access for repairs. 

The proposed work includes the following: 

• Replace the mechanical equipment, gates, piping. 
• Rehabilitate the concrete. 
• Replace the concrete top with new concrete, railings, decking, and lifting and safety equipment. 

5. Primary E luent Pump Station 
The primary e luent pump station pumps the partially treated wastewater that leaves the primary clarifiers 
to a higher elevation so that it can flow through the rest of the treatment process by gravity. The pumps in the 
pump station require replacement due to age. The actual structure is not set at the proper elevation and 
requires replacement. The current structure is attached to the control building, making modifications 
di icult. SDA has recommended that a new building be constructed at the WWTP to house a new primary 
e luent pump station, among other processes (described below). The new building will be easier (more cost 
e ective) to construct and will gain e iciency by combining this step with the other proposed work. 

The proposed work includes the following: 

• Construction of a new process building with a new wet well, pumps, piping, site piping, and controls. 

6. Control Building 
The Control Building houses the WWTP’s o ice space, lab space, bathrooms, break room, main electrical 
systems, and various pipes and pumps for portions of the treatment process. The building is in need of 
rehabilitation due to age. A portion of the building has settled, causing issues with doorways and other areas 
of the building’s structure.  

The proposed work includes the following: 

• Installation of pilings to correct the settlement issues. 
• General upgrades to the office and lab space. 
• Upgrades to the bathrooms to maintain modern code compliance. 
• Upgrades to the buildings HVAC systems, roof, and other architectural and structural repairs. 
• Updates to electrical and control systems in conjunction with the upgrades to the rest of the WWTP. 
• Updates to pumps and piping in conjunction with the upgrades to the rest of the WWTP. 

7. Aeration Tanks 
The aeration tanks are where the majority of the waste in the system is treated by bacteria within the tanks. 
As the water moves through the tanks, air is added to the system and then withheld at key points to control 
the bacteria that are growing. Each type of bacteria targets di erent types of waste. As the bacteria eat the 
waste, they multiply, resulting in excessive quantities that are removed farther downstream in the form of 
sludge. The aeration tanks have had several upgrades and modifications over the years. These upgrades 
included a major overhaul in 1992 to change the concrete structure as well as several in-house projects 
designed to modify the treatment process. The concrete from 1992 is in poor condition. Many of the other 
modifications are functional, but past their useful life. The tanks require a major overhaul to maximize the 
treatment potential as well as repair the damaged concrete. The tanks also do not have the necessary 
equipment for safe access for repairs. 
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The proposed work includes the following: 

• Rehabilitation of the concrete. 
• Replacement of gates, piping, mixers, and other process equipment. 
• Modification of baffle walls and other structural components. 
• Installation of proper safety and lifting equipment. 

8. Chemical Feed Systems 
Chemical feed systems are located throughout the WWTP and have been modified over the years as permit 
limits have changed. The Village operations sta  have been using existing equipment and a system that was 
constructed in-house to treat for phosphorus over the last few years. This e ort has proven the ability to meet 
the new requirements through the use of chemical treatment. The existing equipment requires upgrades to 
replace aged equipment and to ensure that the chemical feed systems will be safe and e icient to operate. 
SDA proposed to relocate all of the chemical feed systems related to phosphorus removal to a portion of the 
new process building that is also housing the primary e luent pump station.  

The proposed work includes the following: 

• Installation of chemical feed pumps, piping, storage, and safety equipment in the new process 
building. 

• Site piping and conduit that will be used to deliver chemicals to the correct portion of the treatment 
process. 

9. Secondary Clarifiers 
The secondary clarifiers are large circular tanks that once again allow the water to slow down which causes 
the excessive sludge produced in the aeration tanks to settle for removal and eventual treatment. The 
clarified water flows over the top of weirs in the tank for either disinfection (summer months) or direct 
discharge to the river (winter months). The tanks were constructed in 2017 and 2022, and no work is planned 
at this time. 

10. UV Disinfection 
UV Disinfection is used to kill o  any remaining pathogens in the wastewater prior to discharge in the summer 
months. The UV disinfection system was constructed in 2022, and no further work is planned at this time. 

11. Outfall  
The outfall is a pipe located in the Saranac River that disposes the water into the river from the plant. The 
pipe is generally in good condition but will be evaluated as part of the next phases of design. If additional 
work is identified it may be included if funds allow. 

SLUDGE FLOW PROCESS 
Sludge is the solid byproduct of the treatment processes and is disposed of o -site, typically at a landfill. 
The sludge starts out very wet and is progressively dried to minimize disposal costs. Please note, regulations 
around sludge disposal are being debated at the State level and are expected to change in 2026. The 
recommendations for these processes are intended to be flexible and may be modified should regulations 
change. Additionally, this flexibility allows for areas to reduce project scope should cost cutting be 
necessary.  
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1.  Primary Clarifier 
The waste that settles to the bottom of the primary clarifier is a form of sludge. This sludge is very volatile 
and must be treated further. The sludge is pumped from the primary clarifiers, mixed with sludge from the 
secondary clarifier, and discharged into the gravity thickener. The pumps are aged and in need of 
replacement.  

The proposed work includes the following: 

• Replacement pumps. 

2. Secondary Clarifiers 
The excess bacteria from the aeration tanks settles out of the wastewater in the secondary clarifiers. Tis 
resulting sludge is pumped from the secondary clarifiers, mixed with the primary sludge, and discharged to 
the gravity thickener. The pumps for this system were replaced in 2022, and no work is planned at this time. 

3. Gravity Thickener 
The gravity thickener is a small diameter clarifier where the sludge is allowed to rest. The sludge settles to 
the bottom and excess water is drained o  for further treatment. The gravity thickener is in very poor 
structural and mechanical condition and requires rehabilitation. Additionally, the pipes that feed and leave 
the gravity thickener do not allow operational flexibility and need modification.  

The proposed work includes the following: 

• Rehabilitate the concrete and structural elements of the gravity thickener. 
• Replace the gravity thickener mechanical components. 
• Replace/change the piping that feeds and leaves the gravity thickener to provide better operational 

flexibility. 

4. Digesters 
The digesters are large tanks that further treat sludge through anaerobic digestion, using bacteria that 
operate without the presence of oxygen. During the 2022 project, the digesters were partially rehabilitated. 
Remaining work includes repairs to the tank facade, piping modifications, and pump replacement. This work, 
while important, could be moved to a future phase of work if cost savings are needed. 

The proposed work includes the following: 

• Facade repairs. 
• Piping modification. 
• Pump replacement. 

5. Sludge Press 
The sludge press is the last mechanical step for sludge processing. The sludge press squeezes sludge 
between two plates to separate water from the solids. The water is recirculated for treatment, and the sludge 
is ready for storage until disposal. The sludge press is aging and requires repair or replacement. Both options 
were evaluated, and replacement is recommended from a cost-benefit and longevity standpoint. 
Additionally, the sludge press design will be modified to provide operational flexibility during construction of 
the gravity thickener and digesters.  

The proposed work includes the following: 



VILLAGE OF SARANAC LAKE WASTEWATER & WATER PROJECTS  
 

 
 

SDA Project No. 23-128

• Replacement of the sludge press. 

6. Sludge Drying Bed 
The sludge drying beds are open air wood structures designed to provide a cover over sludge while it is stored 
prior to disposal. The sludge is left in the open and occasionally turned to help additional water evaporate 
and leak out of the sludge during freeze/thaw cycles. The sludge drying beds have structural damage and 
require repair. The exact final scope of work will depend on final costs and potential regulation changes and 
will require additional engineering evaluation of alternatives including replacement with prefabricated 
structures or the use of a sludge dryer. The final determination will be made as the design progresses. This 
work, while important, could be moved to a future phase of work if cost savings are needed. 

The proposed work includes the following: 

• To be determined (likely replacement of the structure at a minimum). 

FEMA FUNDED COLLECTION SYSTEM – SCOPE OF WORK 

The FEMA funded portion of the collection system includes the replacement of the sewer mains called the 
“Swamp Line” and the “Trunk Sewer Main.” The Swamp Line consists of the sewer main running from the 
Community Bank Parking Lot, north across Bloomingdale Avenue, and behind the fire station to Cedar Street. 
The Trunk Sewer Main runs from the Bloomingdale Lift Station to the Coinwash Parking Lot. The work was 
funded by FEMA as these sewer mains were determined to be those that are at a high risk of failure with a 
high risk of environmental and property damage if they were to fail. The work has progressed to the 10% 
design level, with the general location of replacement work determined. The next steps are to complete the 
90% design, which will include final construction documentation, coordination of easements and permits, 
and review with regulatory agencies.  

1. Swamp Line 
The Swamp Line currently runs underneath several buildings and along the backside of the properties o  of 
Broadway from Bloomingdale Avenue to Cedar Street. The project recommendations include a combination 
of relocation and replacement in-kind. The sewer mains will be partially relocated on the southern end out 
to Broadway and at the upper end along the Rail Trail. The middle section behind the Broadway properties 
will generally be replaced in-kind.  

Please see the attached map.  

2. Trunk Main 
The Trunk Main mainly runs along the bank of the Saranac River, through Denny Park, and behind the 
properties along Bloomindale Avenue before ending in the Coinwash Parking Lot. The project 
recommendations include a combination of pipe rehabilitation and pipe replacement. The sewer main will 
be rehabilitated from the Bloomingdale Lift Station to Denny Park and replaced through Denny Park to the 
Coinwash Parking Lot, with the exception of a portion of the sewer main under the Rail Trail which will be 
rehabilitated.  

Please see the attached map.  

REMAINING COLLECTION SYSTEM – SCOPE OF WORK 

The remaining collection system portion of the project consists of three other areas of the Village’s collection 
system that were previously identified as high priority for replacement. These areas are the “North Swamp 
Line,” “West Route 3,” and “East Interceptor.” The 10% design of each of these sewer mains has been 
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completed with recommendations varied based on the site conditions. The next steps are to complete the 
90% design, which will include final construction documentation, coordination of easements and permits, 
and review with regulatory agencies. 

1. North Swamp Line 
The North Swamp Line includes a number of sewer mains along Cedar Street, Park Avenue, Margaret Street, 
Baker Street, Ampersand Avenue, Hope Street, Adirondack Street, and St. Lawerance Street. These sewer 
mains eventually connect to the Swamp Line project. Recommendations generally include replacement of 
the sewer main with Park Avenue eligible for rehabilitation. The sewer mains on Adirondack Street and St. 
Lawernce Street are planned to be relocated from back yards to the street right-of-way. The sewer main on 
Margaret Street is recommended to be replaced along with the storm sewers and water mains.  

Please see the attached map.  

2. West Route 3 
West Route 3 is a sewer main that collects the sewage from the Lake Street area (west of Route 3), runs 
through several wooded lots, crosses Route 3, and connects to the sewer main in the 3 Main Street parking 
lot via a sewer main running parallel to Route 3. This sewer main is slated for rehabilitation.  

Please see the attached map.  

3. East Interceptor 
The East Interceptor is the sewer main that starts on Woodru  Street, crosses Broadway, runs down the alley 
to the Dorsey Street parking lot, crosses under Village Hall, and then crosses Main Street before ending near 
St. Bernard Street. The sewer main also connects to the portion of Main Street south of Route 3. The sewer 
main along Woodru  Street, the alley, and the Dorsey Street parking lot will be replaced in-kind. The 
remaining portions of the sewer main will be relocated to eliminate the pipe running under Village Hall and 
to reduce the highway crossings. Currently, the proposed location is underneath the walking path under the 
east abutment of the LaPan Highway Bridge. 

Please see the attached map.  
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PROJECT BUDGET 

PROJECT FUNDING 
The Village’s wastewater project was developed over many years and the grants obtained were secured over 
several grant funding rounds. The first grant received was the NYSEFC BIL grant with is a % based grant. This 
means that if additional grants are obtained, the overall BIL grant decreases. Therefore, as additional grants 
were added to the project, the overall project budget increased. The benefit to this plan, is that the Village is 
able to accomplish more work for the same loan package and planning investment. The Village has 0% 
hardship loans available for the project, which are nearly as valuable as grants and are hard to obtain. 
Therefore, maximizing the grant and loan funds is key to these types of projects. As a result, a maximum 
project budget was developed and approved by the Village Board. The Village had hoped to win a NYSEFC 
WIIA Grant to reduce the overall loan (this grant would not have a ected the BIL grant) but has not yet been 
successful.  

Current Funding Package:  

• NYSEFC BIL: $17,091,000 
• FEMA: $5,255,799.68 
• NYSDEC WQIP: $9,315,400 
• Hardship Loan: $17,569,217 
• Total: $49,231,416.68 

Current Estimate:  

As part of SDA’s work to complete the 10% designs, the project estimates were updated. The current project 
estimate is under the overall project budget. More accurate budgets will be developed as part of the design 
process. It is recommended that the overall project budget remains intact for now, while the design 
progresses. Once design has reached the 90% level the overall budget can be reviewed and final scope 
determined.  

USER RATE IMPACTS 
At its most basic level, the user rate impact is calculated by dividing the total loan by 30 years and then by 
the number of users connected to the system. A significant portion of the Village’s sewer budget is paid for 
by the Department of Corrections for the prisons located in Ray Brook. The rate increase for each connection 
will be approximately $127-$168/year, pending final estimates). The Town resident’s rate will increase 
proportionally to the current agreements with the Towns. This rate increase would be expected in 
approximately 5 years once the project is complete.  

It is recommended that the Village Board review potentially modest increases starting next year to start to 
o set the project costs and reduce the overall sudden increase. Additionally, there appear to be funds 
available within the Village’s budget that can be used to o set more of this cost. A review of the overall sewer 
project budget during this year’s budget planning would be prudent to determine a plan for the needed rate 
increases.  

As the project progresses, we have left project items that can be removed to reduce project costs. It is 
important to note that any reduction in the project costs under the project total of $49,231,416.68 will lead 
to a partial loss of BIL grant funds. This is due to the way in which NYSEFC calculates the final grant as a 
percentage of total project costs less any grants.  

 

 



Business of the Village Board 
Village of Saranac Lake 

 
BILL #133-2026 
 
SUBJECT: Housing Advisory Board 
 
FOR AGENDA: 06/22/2026 
                  
DEPT OF ORIGIN: Village Manager 
 
DATE SUBMITTED: 06/17/2026 

 
Appointment of Housing Advisory Board members. 
 
 
MOVED BY:  ________ SECONDED BY:     
 
VOTE ON ROLL CALL: 
 
 
TRUSTEE RYAN    
 
TRUSTEE WHITE          
 
TRUSTEE EVANS    
 
TRUSTEE TRUDEAU     
 
MAYOR BRUNETTE    

 
 

 
 
 
 
 

 



APPOINTMENT OF HOUSING ADVISORY BOARD MEMBERS 
 

WHEREAS, the Village of Saranac Lake Housing Advisory Board ("HAB") was 
established by the Board of Trustees and its bylaws provide for nine (9) voting 
members serving two-year, staggered terms; and 

WHEREAS, terms begin on June 1st of the year appointed and expire on May 31st of 
the expiration year; and 

NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees hereby makes the 
following appointments to the Housing Advisory Board: 

Name 
Term 
Begins 

Term 
Expires 

Ben Douglass 6/1/26 5/31/27 

Jodi Gunther 6/1/26 5/31/27 

Mark Legeza 6/1/26 5/31/27 

Ann Telfer 6/1/26 5/31/27 

Brian Draper 6/1/26 5/31/28 

Steve Erman 6/1/26 5/31/28 

Doug Haney 6/1/26 5/31/28 

Rich Loeber 6/1/26 5/31/28 

Peter Waldt 6/1/26 5/31/28 

BE IT FURTHER RESOLVED, the Board of Trustees expresses appreciation for all 
previous members of the Housing Task Force for recognizing the need to focus on 
community housing needs and giving back in the way of time and expertise to 
improve the Village of Saranac Lake for its residents. 



Business of the Village Board 
Village of Saranac Lake 

 
BILL #134-2026 
 
SUBJECT: Climate Action Advisory Board 
 
FOR AGENDA: 06/22/2026 
                  
DEPT OF ORIGIN: Trustee Trudeau 
 
DATE SUBMITTED: 06/05/2026 

 
Appointment of Climate Action Advisory Board members 
 
 
MOVED BY:  ________ SECONDED BY:     
 
VOTE ON ROLL CALL: 
 
 
TRUSTEE RYAN    
 
TRUSTEE WHITE          
 
TRUSTEE EVANS    
 
TRUSTEE TRUDEAU     
 
MAYOR BRUNETTE    
 
 
 
 
 
 
 
 
 



APPOINTMENT OF CLIMATE ACTION ADVISORY BOARD MEMBERS 
 

WHEREAS, the Village of Saranac Lake Climate Action Advisory Board ("CAAB") was 
established by the Board of Trustees and its bylaws provide for nine (9) voting 
members serving two-year, staggered terms; and 

WHEREAS, the CAAB currently has four member seats available; and 

WHEREAS, the Village seeks to have terms expiring in alternating years; and 

WHEREAS, the Village seeks to have terms begin on June 1st of the year appointed 
and expire on May 31st of the expiration year; and 

NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees hereby makes the 
following appointments: 

Tim Caramore 5/31/27 

Maura McGuire 5/31/27 

Adam Lyons 5/31/27 

Sarah Holman 5/31/27 

 



Business of the Village Board 
Village of Saranac Lake 

 
BILL #135-2026 
 
SUBJECT: Crushing Gravel Bid 
 
FOR AGENDA: 06/22/2026 
                  
DEPT OF ORIGIN: Village Manager 
 
DATE SUBMITTED: 06/17/2026 

 
Resolution accepting bid and authorizing the award of contract crushing gravel work. 
 
 
MOVED BY:  ________ SECONDED BY:     
 
VOTE ON ROLL CALL: 
 
 
TRUSTEE RYAN    
 
TRUSTEE WHITE          
 
TRUSTEE EVANS    
 
TRUSTEE TRUDEAU     
 
MAYOR BRUNETTE    
  



RESOLUTION ACCEPTING BID AND AUTHORIZING THE AWARD OF CONTRACT 
FOR CRUSHING OF BANK RUN GRAVEL AND WASTE STONE TAILINGS WORK 

WHEREAS, the Village of Saranac Lake (the “Village”) advertised for bids for crushing 
of bank run gravel and waste stone tailings work; and 

WHEREAS, bids for the project were receivable at the Village Offices, 39 Main Street, 
2nd Floor, Saranac Lake, NY 12983, with bids opened on June 17, 2026 at 2:30 P.M.; 
and 

WHEREAS, Mitchell Stone Products LLC, 15 Mitchell Lane, Tupper Lake, NY 12986, 
submitted the apparent low responsible bid  

WHEREAS, the bid amount submitted for Item #1 at $45,000.00; and  

WHEREAS, the bid amount submitted for Item #2 at $15,600.00; and 

WHEREAS, the Village Board has reviewed the bid submitted and determined the 
bid to be reasonable and in the best interest of the Village; 

NOW, THEREFORE, BE IT RESOLVED, that the Village Board hereby awards a 
contract for crushing of bank run gravel and waste stone tailings work to Mitchell 
Stone Products LLC in the amount of $60,600.00; and 

BE IT FURTHER RESOLVED, that the Village Mayor and/or Village Manager is hereby 
authorized and directed to execute all contracts and related documents necessary to 
complete the work in accordance with the bid specifications and applicable laws. 

. 

 

















Business of the Village Board 
Village of Saranac Lake 

 
BILL #136-2026 
 
SUBJECT: Overnight Travel for Training for Pisgah Staff 
 
FOR AGENDA:  6/22/2026 
                  
DEPT OF ORIGIN: Village Manager     
 
DATE SUBMITTED: 6/16/2026 
 
Resolution to authorize overnight travel for the Mt. Pisgah staff.  
 
 
MOVED BY:  ________ SECONDED BY:    
 
VOTE ON ROLL CALL: 
 
 
TRUSTEE RYAN    
 
TRUSTEE WHITE          
 
TRUSTEE EVANS    
 
TRUSTEE TRUDEAU     
 
MAYOR BRUNETTE    
 



 
APPROVAL OF THE OVERNIGHT TRAVEL AND TRAINING FOR PISGAH STAFF TO 

ATTEND SKI NY LTMP 
 
WHEREAS, the Village of Saranac Lake encourages its employees to attend and 
participate in training and correspondence courses that will increase their 
knowledge, skills, and job performance,  
 
NOW THEREFORE BE IT RESOLVED, Richie Hewitt and John Hewitt are hereby 
approved for an overnight stay for SKI NY training. 
 
 
 
 
 
 
 
 
  
 





Business of the Village Board 
Village of Saranac Lake 

 
BILL #137-2026 
 
SUBJECT: Management 
 
FOR AGENDA:  6/22/2026 
                  
DEPT OF ORIGIN: Village Manager     
 
DATE SUBMITTED: 6/16/2026 
 
Authorize agreement with labor attorney. 
 
 
MOVED BY:  ________ SECONDED BY:    
 
VOTE ON ROLL CALL: 
 
 
TRUSTEE RYAN    
 
TRUSTEE WHITE          
 
TRUSTEE EVANS    
 
TRUSTEE TRUDEAU     
 
MAYOR BRUNETTE    
 



 
AUTHORIZATION TO EXECUTE AN AGREEMENT WITH LABOR COUNSEL 

 
WHEREAS, the Village of Saranac Lake recognizes the need for specialized legal 
services for labor and collective bargaining matters; and 
 
 
WHEREAS, Roemer Wallens Gold and Mineaux LLP has reliably provided these 
services to the Village for many years; and 
 
 
WHEREAS, the agreement between Roemer Wallens Gold and Mineaux LLP and the 
Village has expired and the Village wishes to enter into a new agreement for these 
services. 
 
 
THEREFORE, BE IT RESOLVED, the Board of Trustees hereby authorizes the Village 
Manager to execute a 3-year agreement commencing June 1, 2026 with Roemer 
Wallens Gold and Mineaux LLP to provide specialized legal services for labor 
relations and collective bargaining matters, in substantially the form attached as 
Exhibit A, at the rates and terms set forth therein.  

 













Business of the Village Board 
Village of Saranac Lake 

 
BILL #138-2026 
 
SUBJECT: Management 
 
FOR AGENDA:  6/22/2026 
                  
DEPT OF ORIGIN: Village Manager     
 
DATE SUBMITTED: 6/16/2026 
 
Appoint and authorize agreement with village attorney. 
 
 
MOVED BY:  ________ SECONDED BY:    
 
VOTE ON ROLL CALL: 
 
 
TRUSTEE RYAN    
 
TRUSTEE WHITE          
 
TRUSTEE EVANS    
 
TRUSTEE TRUDEAU     
 
MAYOR BRUNETTE    
 



 
AUTHORIZATION TO EXECUTE AN AGREEMENT WITH GENERAL 

SERVICES ATTORNEY 
 

WHEREAS, Section 4-400 of the New York State Village Law authorizes the Board of 
Trustees to appoint a Village Attorney; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Village of 
Saranac Lake hereby appoints Harter Secrest & Emery LLP to serve as Village 
Attorney, effective July 1, 2026, and continuing until the next organizational meeting 
of the Village Board, and 
 
BE IT FURTHER RESOLVED, that the compensation for legal services shall be in 
accordance with the terms and conditions set forth in a Professional Services 
Agreement between the Village and the Village Attorney; and 
 
BE IT FURTHER RESOLVED, the terms of the agreement shall include, at minimum, 
the following: 
 
A monthly retainer of $5,000 per month; 
 
Should the Village only use 8 hours or less in a month, the firm shall refund the 
amount of unused hours at a rate of $425 per hour, up to $5,000. 
 
Should the Village use 16 hours or more, the firm shall charge for the excess hours 
at a rate of $400 per hour. 
 
BE IT FURTHER RESOLVED, Village Manager is hereby authorized to negotiate final 
terms and execute the Professional Services Agreement and any related documents 
necessary to effectuate this appointment. 



Business of the Village Board 
Village of Saranac Lake 

 
BILL #139-2026 
 
SUBJECT: Community Development 
 
FOR AGENDA:  6/22/2026 
                  
DEPT OF ORIGIN: Trustee Evans     
 
DATE SUBMITTED: 6/17/2026 
 
Authorize agreement with LaBella Associates for grant writing services for Boothe 
River Park. 
 
 
MOVED BY:  ________ SECONDED BY:    
 
VOTE ON ROLL CALL: 
 
 
TRUSTEE RYAN    
 
TRUSTEE WHITE          
 
TRUSTEE EVANS    
 
TRUSTEE TRUDEAU     
 
MAYOR BRUNETTE    
 
 
 
 
 
 
 
 
 
 
 
 



AUTHORIZATION TO EXECUTE AN AGREEMENT FOR GRANT WRITING 
SERVICES FOR BOOTHE RIVER PARK 

 
WHEREAS, the Village has identified the Boothe River Park as a priority capital 
project: and 
 
WHEREAS, the Village is eligible to seek funding from the NYS Local Waterfront 
Revitalization Program through the Consolidated Funding Application (CFA); and 
 
WHEREAS, LaBella Associates is a qualified engineering and planning firm with 
experience assisting municipalities with the preparation of grant applications, 
including the LWRP; and 
 
WHEREAS, LaBella Associates has proposed to prepare a CFA requesting funds 
from the LWRP on behalf of the Village for a fixed fee of $5,000; and 
 
WHEREAS, the Board of Trustees finds it in the best interest of the Village to engage 
the consultant for this purpose. 
 
THEREFORE, BE IT RESOLVED, the Board of Trustees authorizes the Village 
Manager to execute a contract with LaBella Associates to prepare a CFA for a fixed 
fee of $5,000 for funding to support the construction of the Boothe River Park. 



 

 

 
June 16, 2026 
 
Jeremy Evans, Village Trustee          via email only: trusteeevans@saranaclakeny.gov 
Village of Saranac Lake 
3 Main Street 
Saranac Lake, NY 12983 
 
RE: Proposal for Services - 2026 Grant Application 
 
Dear Jeremy:   
 
As a follow-up to our discussions with you, I am submitting this letter form of 
proposal/agreement to prepare a NYS Consolidated Funding Application (CFA) grant 
application requesting funds from the NYSDOS Local Waterfront Revitalization Program to 
support construction of Boothe River Park under the 2026 grant season.  Our fee for this 
work is $5,000. 
 
Applications are due July 31, 2026 and made through the REDC CFA portal. We did not 
discuss the project budget or Village match, so we will need to set up a time to discuss the 
budget if the Village Board decides to proceed.   
 
If this proposal is acceptable, please let me know and I will share a standard contract for 
your review and approval.  If you have questions or would like to discuss details associated 
with this engagement, please call me at your earliest convenience.  
 
We look forward to assisting the Village on this project. 
 
 
Sincerely,       
 
 
 
Jamie Konkoski, AICP      
Sr. Planner  
 
 
        
 
 
 
 
 

mailto:trusteeevans@saranaclakeny.gov


Business of the Village Board 
Village of Saranac Lake 

 
BILL #140-2026 
 
SUBJECT: Accounting 
 
FOR AGENDA:  6/22/2026 
                  
DEPT OF ORIGIN: Village Manager     
 
DATE SUBMITTED: 6/16/2026 
 
Resolution approved a professional services agreement with BST & Co. Cpas, llp.  
 
 
MOVED BY:  ________ SECONDED BY:    
 
VOTE ON ROLL CALL: 
 
 
TRUSTEE RYAN    
 
TRUSTEE WHITE          
 
TRUSTEE EVANS    
 
TRUSTEE TRUDEAU     
 
MAYOR BRUNETTE    
 



 
AUTHORIZATION TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT 

WITH BST & CO. CPAS, LLP 
 
WHEREAS, BST & Co. CPAs, LLP ("BST") submitted a Scope of Work outlining 
comprehensive municipal accounting services tailored to the needs of the Village; 
and 
 
WHEREAS, BST maintains a team of experienced chief financial officers, 
controllers, and specialists with expertise serving government entities and 
municipalities; and 
 
WHEREAS, BST's proposed services are scalable and designed to provide 
continuity, reduce the risks associated with employee turnover and staffing 
shortages, and support the Village's ongoing financial operations; and 
 
WHEREAS, BST has direct experience working with the Village of Saranac Lake, 
having assisted with the completion of the Village’s Annual Financial Reports for 
several years; and 
 
WHEREAS, this experience makes BST uniquely qualified to quickly identify and 
provide appropriate services to the Village; and  
 
WHEREAS, the Board of Trustees has determined that municipal accounting 
services constitute professional services for which competitive bidding is not 
required pursuant to New York State General Municipal Law §103; and 
 
NOW, THEREFORE, BE IT RESOLVED, that compensation for such services shall be 
in an amount not to exceed $36,000, unless otherwise amended by the Board of 
Trustees; and 
 
BE IT FURTHER RESOLVED, that the Village Manager is authorized and directed to 
execute a professional services agreement with BST & Co. CPAs, LLP; and 
 
BE IT FURTHER RESOLVED, funds for this agreement shall be allocated from 
accounts General Fund 001-1320-0400-0000 (34%), Water Fund 004-8310-0400-
0000 (33%), and Sewer Fund 005-8110-0400-0000 (33%). 



Business of the Village Board 
Village of Saranac Lake 

 
BILL #141-2026 
 
SUBJECT: Accounting 
 
FOR AGENDA:  6/22/2026 
                  
DEPT OF ORIGIN: Village Manager     
 
DATE SUBMITTED: 6/16/2026 
 
A resolution authorizing transfers from contingency accounts and interfund 
accounts. 
 
 
MOVED BY:  ________ SECONDED BY:    
 
VOTE ON ROLL CALL: 
 
 
TRUSTEE RYAN    
 
TRUSTEE WHITE          
 
TRUSTEE EVANS    
 
TRUSTEE TRUDEAU     
 
MAYOR BRUNETTE    
 



 
AUTHORIZATION OF TRANSFERS FROM CONTINGENCY AND INTERFUND 

ACCOUNTS 
 

WHEREAS, the Village of Saranac Lake has identified the need to transfer funds 
from contingency accounts and between funds to ensure sufficient appropriations 
are available to meet operating expenses and maintain balanced accounts for the 
fiscal year; and 
 
WHEREAS, such transfers are permitted and are in the best financial interest of the 
Village; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Village Board hereby authorizes the 
Village Manager and Village Treasurer to make the necessary transfers from 
contingency accounts and between funds as needed to balance accounts and 
maintain the fiscal integrity of the Village, with all such transfers to be reported to 
the Board at the next regular meeting. 
 



Village Sandpit Property 
Vision and Goals 

DRAFT 
 
The Northern Forest Center (NFC) is assisting the Village of Saranac Lake in creating a conceptual 
master plan for its 10-acre "sandpit" property. As NFC's consultant begins this work, it is important 
that the Village provides clear direction to ensure the plan reflects and advances the Village's 
housing goals. 
 
The Housing Advisory Board (HAB) and NFC held a public workshop in March, attended by more 
than 30 residents. Drawing on community input from that workshop, the Village's Housing Plan, and 
the Comprehensive Plan, the HAB developed the draft vision and goals below. Upon acceptance of 
this vision and goals by the Board of Trustees, the HAB will share them with the consultant to guide 
the development of the conceptual master plan. 
 
Vision 
The Village of Saranac Lake’s vision for the sandpit property is to develop a neighborhood that 
meets the community’s diverse housing needs while ensuring that it is fully integrated with and 
connected to the Village.  
 
Goals 
To achieve this vision the village has the following goals for the property: 

1.​ A range of housing types including single-family, multi-family, senior housing and variety of 
unit sizes 

2.​ Housing at a variety of price points 
3.​ A mix of owner-occupied and rental units 
4.​ Reserved space for future community uses 
5.​ Development that connects to and respects the character and scale of the surrounding 

neighborhood  
 
Implementation 
The Village believes the vision and these goals can be best achieved through one or more of the 
following actions: 

1.​ The Village acts as master developer by creating a master plan, financing and building 
infrastructure when most cost effective, and subdividing the site for multiple end developers 

2.​ The Village conducts an open solicitation process with clear goals, removes barriers to 
redevelopment in advance, and generates interest from developers 

3.​ The solicitation and master plan create meaningful opportunity for participation by multiple 
small and local developers 



COMMUNITY ENHANCEMENT FUND (CEF) UPDATE 

Project Proposal 

Ghost Panel Installation 

• The proposed locations for the three panels are as follows (pictures attached): 
o Ward Plumadore – St. Regis 
o Across from Berkeley Green – Berkeley House 
o Lake Flower Kiwassa Road Canoe Access – Riverside and Townhall 

• This fits within the Community Enhancement Projects scope of work and budget. 
o DPW has been consulted and will install. Labor and installation costs have 

been estimated and will fit within budget. 
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