VILLAGE OF SARANAC LAKE BOARD OF TRUSTEES
39 MAIN STREET SARANAC LAKE NY
MEETING AGENDA 5:00 PM
Monday, February 9, 2026
This meeting will be held in the Village Board Room and may be viewed through ZOOM
Enter at the side door of the building, 39 Main Street

Join Zoom Meeting
https://us02web.zoom.us/j/81214360783
Meeting ID: 812 1436 0783

CALL TO ORDER
ROLL CALL:

AUDITING:

a. Pay Vouchers

b. Approve Minutes from 1-26-2026
PUBLIC COMMENT:

ITEMS FOR BOARD ACTION

BILL | 14 | 2026 | Approve Memorandum of Agreement (MOA) between the Village and the Teamsters Local
687

BILL |15 |2026 | Home Rule Request for Assembly Bill 9687

BILL |16 |2026 | Approve 4" of July Fireworks Contracts

BILL |17 |2026 | Approve Cannabis Sales Taxation Funding Program Grant Application for ADK Mountain
Club

BILL | 18 | 2026 | Authorize Village Manager to sign contract for legal services for Saranac Lake Drinking
Water and Wastewater Projects

BILL |19 | 2026 | Approve settlement agreement for 25 Franklin Ave Water/Sewer Invoices

BILL |20 | 2026 | Resolution authorizing revenue from annual car show registration fees

BILL |21 2026 | Authorize acceptance of New York State DEC NPG Funding for Parking Lot Stormwater
projects

BILL |22 |2026 | Resolution to appoint and reappoint members to the Downtown Advisory Board

BILL |23 |2026 | Resolution to issue a negative SEQR declaration for construction improvements at Baldwin
Park

BILL |24 | 2026 | Authorize overnight travel and training for Police Officer

BILL |25 | 2026 | Authorize overnight travel and training for Chief of Police

BILL |26 |2026 | Approve amendment to the Health Reimbursement Account for PBA

BILL |27 |2026 | Approve Franklin County Destination Event Sponsorship Program awards for Village Events

BILL |28 |2026 | Call for a Public Hearing on local law amending the Development Code

BILL |29 |2026 | Resolution adopting policy for use of Village Sign Frames

BILL |30 |2026 | Resolution authorizing partial financial assistance for repairs at the Adirondack Carousel
Pavilion

BILL | 31 2026 | Resolution to establish future families task force

SPECIAL GUEST: Gregory Swart Presentation — Village Wastewater Project Update



https://us02web.zoom.us/j/81214360783

OLD BUSINESS:
Trustee Ryan-Armory Building
Trustee White-Update on 33 Petrova Property and update on Public Safety Building

NEW BUSINESS: Trustee White- Discussion on amending Trustee Scollin’s Resolution 126-2025 Safeguarding
Residents and Financial Resources, and Reaffirming Existing Policing Policies and Discussion/review of the audit
performed by BST.

PUBLIC COMMENT:
MOTION TO ADJOURN
PUBLIC COMMENT

PERIOD OF MEETINGS

1. Anyone may speak to the Village Board of Trustees during the public comment periods of a public
hearing or the public comment periods of the meeting.
2. Asa courtesy, we ask those participating in public comment to introduce themselves.

3. Individual public comment is limited to 5 minutes and may be shortened by the meeting chairperson if

not respectful and productive in manner.
4. When a meeting is attended by a group of people who share the same or opposing views on a public

comment topic, the chair may require that the group(s) designate not more than two spokespersons and

limit the total time public comment to 5 minutes for each point of view or side of an issue.
Individual time may not be assigned/given to another.

W

6. A public hearing is meant to encourage comment and the expression of opinion, not a direct debate, nor
should a commenter be intimidated by a village board member. Should a village response be asked, The

Village Board of Trustees may offer explanation or information to the public at that time. They also
reserve the right to request the individual leave contact information with the Clerk to receive a more
researched answer at a later time.

7. Individuals requesting response from the village board, not offered during the meeting, will be contacted

by phone, email, letter, or request for in-person meeting.
8. All remarks shall be addressed to the board as a body and not to any individual member thereof.
9. Interested parties or their representatives may address the board at any time by written or electronic
communications.
10. Speakers shall observe the commonly accepted rules of courtesy, decorum, dignity and good taste.

11. Village Board members are offered a 5S-minute grace period for meeting start. If board member is more
than 5 minutes late to the meeting, they will forfeit their right to participate and vote during the meeting.

12. While electronic devices are necessary for viewing documents and time keeping, as a courtesy to the
public and fellow board members, Village Board Members must refrain from texting, e-mailing, and
instant messaging during Board Meetings, except in the case of family emergencies.

Please note- During the course of regular business, discussion and commentary is limited to board members and

village staff only. We ask for this courtesy, for the board and staff to conduct their business and discussion

without interruption. All village board members and staff are available after the conclusion of a meeting for

one on one discussion.






Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes.

Bill 12-2026 Authorize lease agreement with homeward bound

A copy of the bill is attached and made part of these minutes

Chair Mayor Williams calied for a motion

Motion: Ryan Second: White

Rolt Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes.

Bill 13-2026 Resolution to hire maintenance worker within the department of publie works
A copy of the bill is attached and made part of thcse minutes

Chair Mayor Williams called for a motion

Motion: White Second: Ryan

Roll Call: Brunettc yes; Ryan yes; Scollin ycs; White yes;, Wilhams yes.

Bill 6-2026 Resolution adopting policy for usc of Village Sign Frames

A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion: Whitc Second: Scollin

Motion to Tablc: Scollin Second: Ryan

Roll Call to Table: Brunette yes; Ryan yes; Scollin ycs; White yes; Williams ycs.

Bill 7-2026 Resolution authorizing the creation of an Emergency Water and Scwer Grant
Loan Program

A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion: White Second: Brunette

Motion to Table: White Second: Scollin

Roll Call to Table: Brunette yes; Ryan ycs, Scollin yes; White yes; Williams yes.

OLD BUSINESS: Geothermal Project Update, APA lease negotiation, Public Safcty Facility
discussion, Pisgah Updatc

PUBLIC COMMENT:
Steve Erman thanks to board for Homework Bound Lease
Mark Wilson request for public notice of community forum/Wendel prescntation

EXECUTIVE SESSION: Collcctive Bargaining Negotiations

Chair Mayor Williams called for a motion to cnter into executive scssion:
Motion: Scollin Second: Brunette

Roll Call; Brunctte yes; Ryan yes; Scollin ves; White yes; Williams yes.
Chair Mayor Williams called for 2 motion to exit cxecutive session,
Motion: Scollin Sccond: Williams

Roll Call: Brunette ycs; Rvan yes; Scollin yes; Whitc yes; Williams yes.

MOTION TO ADJURN:

Chair Mayor Williams called for a2 motion

Motion: Scollin Second; White

Roll Call: Brunctte yes; Ryan yes; Scollin yes; White yes; Williams yes.
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Business of the Village Board
Village of Saranac Lake

BILL #14-2026
SUBJECT: Approve Teamsters Contract MOA
Date: 2/9/2026

DEPT OF ORIGIN: Village Manager

DATE SUBMITTED: 1/30/2026

SUMMARY STATEMENT
RECOMMENDED ACTION
MOVED BY: SECONDED BY:
VOTE ON ROLL CALL:
MAYOR WILLIAMS
TRUSTEE BRUNETTE
TRUSTEE RYAN

TRUSTEE SCOLLIN

TRUSTEE WHITE
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MEMORANDUM OF AGREEMENT
By and Between

The Village of Saranac Lake
(hereinafter referred to as “Village”)

anit

Teamsters Local 687
(hereinafter referred to as “Union™ or the "Teamsiters")

WHEREAS, the Village and the Teamsters are parties to a Collective Bargaining
Agreement for the term June 1, 2023 through May 31, 2026: and

WHEREAS, the Village and Teamsters have mutually agreed upon amending Llhe
current Collective Bargaining Agreement,

NOW, THEREFORE, the Village and the Teamsters agree as tollows:

1. All terms and conditions of the existing Collective Bargaining Agreement shall
continue in full force and effect unless specifically modified by this Memorandum of
Agreement and/or the terms of the expired Agreement.

2. All amendments reflected below shall be effecthive June 1, 2026, unless ctherwise
noted.

3. This Memorandum of Agreement is subject to ratification by the Teamsters
membership and the Village Board of Trustees.

4 Appendix A shall be amended to reflect the following:

» Effective February 9, 2020, all current unit employees shall receive a pay increase
of $2.00 on base, followed by a 3% increase.

o Effective June 1, 2027, all current unit employees shall receive a pay increase of
3%.

o Effective June 1, 2028, all current unit employees shall receive a pay increase of
3%.
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5. Article 7 - Wages and Classification shall be amended to add a new final
section, reading;

Capital Project compensation shall be determined at the sole
discretion of the Village Manager. A project may be designated as
a Capital Project when it is expected to be completed within «
reasonable timeframe, as determined by the Village Manager. All
Capital Projects must be established by the Village Manager and
approved by the Village Board. Factors the Village Manager and
Village Board will consider in determining whether a project
constitutes a Capital Project include, but are not limited (o,
whether the project is expected to take over nvo weeks to complete,
requires engineering plans, requires work that is different in
character or scale from normal operations, involves replacement
or nstallation of infrastructure, and will cost more than $200,000
fo complete.

Employees assigned 1o designated Capital Projects shall be
compensated at a premium rate of one and a half (1.3} times their
base rate of pay for all hours worked on such projects, in
accordance with applicable law and this Agreement.  This
premium pay rate may be excludable from overtime calculation
under applicable provisions of the Fair Labor Standards Act. In
no event shall premium rate labor costs on Capital Projects exceed
823,000 per year. In the event premium rate pay exceeds 525,000
in any fiscal vear, employees shall be paid at their normal rate of
pay for the remainder of any Capital Project. Staff assignment io
Capital Projects shall be at the discretion of the Department Head.

The Village retains the right to contract out for Capital Projects at
its discretion.

6, Article 8, Section 5 — Transfer and Promotion shall be amended as follows:

Secticn 5, When an employee is temporarily assigned to work in
the capacity of a nonunion/administrative employee, said employee
shall receive an additional $2.00 per hour for each hour worked in
such capacity. Such temporary assignment must be authorized in
advance by the Department Head and Village Manager and
reported to payroll in accordance with Village procedures. For
overtime purposes the formuta will be: Employee's Regular Wage
Plus $2.00 X 1.5 = Overtime Rate.

7 Article 11, Section 1 - Work Schedules shall be amended as follows:
Secticn 1. Each employee shall be scheduled in each payroll week
to work for five (5) tours. These tours will be from Monday

through Friday except for the Fire Department. During winter

2
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monins, employces assigned to Mt Pisgah may be required fo
work nights and weekends.

8 Article 13, Section 3 — Payment for Time Worked Definition of Hourly Rate
for Computing Wage Payment shall be amended as follows:

Section 3. Opportunity for overtime work shall be rotated within a
department provided the employee has the skill and ability to
perform the required work, Qualified employees who refuse
overtime shall be charged as if they had worked and will be
rescheduled accordingly. Except in emergencies, overmime
schedules shall be posted twenty-four hours in advance. The
Village Manager or Superintendent of Public Works shall kave
the right 1o require overtime work for a pubiic cmergency, and
employees may not without just cause retuse assignments in a
public emergency. Depariment heads will establish an equituble
system for mandatory overtime and on-call responsihilities. The
system shall prioritize employees with the least amown of
mandated overtime worked, modifying the existing  inverse
seniorily rotaiion as necessary to ensire equitable disiribution.

9, Article 13 — Payment for Time Worked Definition of Hourly Rate flor
Computing Wage Payment shall be amended to add a ncw Section 7, reading:

Section 7. Iimployees may elect 1o convert earned overtime hours
nto compensatory time at a rate of one and one-nalf (1.5) hours Jor
each overtime hour worked, subject to Department Heewd approval
and operational needs. All elections and allocations (e.g.. venty
(20) hours of overtime split as ten (10) howrs overtime pay and ten
(10) howrs compensaiory time) must be clearly documented on
employee timecards. Compensatory time shall be accrued and used
inone (1} hour increments and shall not exceed eighty (80) hours at
any tine.

10, Article 13 — Payment for Time Worked Definition of Hourly Rate for
Computing Wage Payment shall be amended to add a new Section 8, reading;
Section 8. FEmployees who work beyond midnight shall be
provided an eight (8) howr rest period priov to the siart of their
nexi regularly scheduled shifl, excepi where operational necessity

requires ofherwise, as determined by the Department Head.

1By Article 16, Scection 1 — Holidays shall be amended as follows:
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12.

13.

14.

Section 1. The following holidays shall be patd helidays by the
Village with the exception of the Fire Department. The day before
Christmas or the day after Christmas will be given to everyone.

* New Year's Day

» Martin Luther King Day

attdea op-Greedlarday

» Memorial Day

* Juncteenth

* Independence Day

+ Labor Day

* Columbus Day

« Veterans Day

*» Thanksgiving Day

« Friday following Thanksgiving Day
* Christmas Day

*» The day before or the day after Christmas

Article 16, Section 3 — Holidays shall be ainended as follows:

Section 3. Employees whe do not werk on a hoeliday shall
receive holiday pay computed at their regular hourly rate for the
number of hours for which they are normally and regularly
scheduled to work immediately prior to the holiday up to a
maximum of eight (8) hours éGeed-Ertday-is-ene-half-(H2)-day).
Employees who work on any of the holidays listed above shall
be paid time and one-half for the number of hours actually
worked in addition to their regular holiday pay with the
exception of Christmas, Thanksgiving, Fourth of July, Labor
Day and Memorial Day, for which employees required to work
shall be compensated at double time (2.0) for houwrs actually
worked.

Article 16, Section 5 — Holidays shall be amended as follows:

Section 5. Holiday time shall be counted as time worked for the

purposes of calculating overtime. Fire Drivers will-be-granted-sie

{6+tours-vacationeach-yeart-hieuof holidays shall receive twehwe
(12} lien days per year to correspond with the number of

recoghized holidays. Lien time shall accrue each pay period ar a
rate of 2.7692 hours, with an annnal cap of two hundred cighty-
eight (288) hours. Fire Drivers may elect 1o cash out accrued lieu
tinte on their final paycheck in Muy of each fiscal year.

Article 18, Section 10 — Sick Leave shall be amended as follows:
Section 10. While on sick leave, the employee will not engage in
other paid employment or other strenuous recreational activity,

Fire Drivers will get tourteen (14) hours sick time per month

4
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(seven {7) tours per year) 10 a total accumulation of 1008 or 67
tours. Fire Drivers’ use of sick leave shall be cownied as lime
worked for purposes of this Agreement.

1S Article 18 - Sick Leave shall be amended to add a new scction 11, reading:

Section {1: AN union-represented employees approved for feave
urider the Family and Medical {.eave Act (FMLA) shall be required
to exhaust all available accrued sick leave prior to utifizing any
other form of paid leave, including but not limited to vacation or
personad leave, during the FMIA leave period, in accordance with
applicable law and Memorandum of Understanding, Bill £57-
2023,

16. Article 24 - Health, Life and Dental Insurance and Prescription Plan shall

further be amended to add a new Scction 8, reading:

Secijon 8. Fmployees who have completed thiriy (30) years of
service with the Village shall be cligible to retain health insurance
coverage upon pelirement, subject fo the following conditions:

e The retiree shall wtilize up to eighteen (18) months of
COBRA coverage.

o Coverage shall be limited o the single plan and shall not
extend to dependents.

o Retirees shall not be eligible for participation in a Hedalth
Servings Account (HSA).

s (overage shall be provided under the healin plan in effect
at the time coverage is wlitized. not the plan in effect at the
time of refirement.

17, Coverage shall continne until the retiree becamey efigible for Medicare, at which
time Village coverage shall become secondary Article 27, Section 1 — Clothing Allowance
shall be retitled “Clothing and Boot Allowance”™ and shall be amended as follows:

Scetion L

The mechanics shall retain the current benefits and clothing.
Mechanics shall also receive up to a $260 $300 baoot allowance per
year paid upon submission of a paid receipt.

Office personnel shall receive a vearly clothing allowance of
$300-00 $400.00. Office employees can opt to reeeive a direct

-

D
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deposit for their clothing allowance or they can return receipts for
reimbursement of items purchased up to the clothing allowance.
Alether Deparmment of Public Works employees shall receive a
yearly clothing and boot allowance of $725.00 $425-00-and-a-boot
allowanee—of-$200. Fire Drivers shall receive a yearly clothing
allowance of 8725.00. Members can elect to have their clothing
and boot allowance put onto a gift card for use at IBC OR direct
deposited into their 1st paycheck of June. Individuals may also opt
to purchase boots separately and be reimbursed up to $200 with
proof of receipts. In order to be eligible to receive the allowance,
the employee must be on the payroll on the payment date. All
newly hired employees shall receive the yearly allowance pro-rated
at the time of hire. The allowance provided for in this provision
shall be for the purchase of all uniforms, boots, dry cleaning, etc.
All employees shall be required to wear appropriate work and-or
business atiire.  FEmployees electing to receive the clothing and
boot allowance via gifi card shall be required to retain and submit
receipts documenting all purchases made with the gifi card, in
accordance with Village policy.

The Village shall continue to provide t-shirts, winter/foul weather
outerwear, and turn out gear for tire drivers. If an individual leaves
the Village's service during the middle of the fiscal year, that
individual shall reimburse the village for the clothing and boot
allowance used and prorated for the remainder of the year

18.  Article 29 — Longevity shall be amended as follows:

Effective June |, 2047 2026, any employee who has been a
permanent employee of the Village of Saranac Lake for more than
nine (9) months on June 1 (beginning of fiscal year) will be
eligible for an increment and shall be paid at the rate of $104 $208
per year ($0.10/hour) for years 1 through 15, Effective June 1,
2017 2026, members of the bargaining unit shall be paid $324-80
$228.80 per year after 135 years of service, for all years of service
(including 1 through 15). Tbe number of years shall be multiplied
by the longevity rate divided by the yearly regular hours of the
employee. All full-time employees' yearly hours shall be 2,080
hours and fire drivers shalt be 3,504 hours. Yearly hourly rate shall
be used for regular and overtime hours worked.

[remainder unchanged]

19. Article 31 — Water/Sewer License Fees shall be retitled “License Fees” and
sball be amended as follows;
Section 1.
An individual with tbe following licenses shall receive the
following rates in addition to their hourly base pay:
e CDLB-$588/000rCDL A -$+00 5200

6
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+ Water System: D-Distribution System - $+25 §7.75

o  Water System: [1 B- SW with Filtration Avoidance Plant -
$1.25

s 2A Wastewater Trcatment Plant Operator - $1.25
3A Wastewater Treatment Plant Operator - $2.00
44 Wuastewater freatment Plant Operator - §2.73
fnspection Mechanic - 51.73

o Tanker Fndorsement - $0.30

LEmployees must be performing duties related o the license o
receive pay differential. No employee shall receive more tham one
(1) license differential within the same license category. For
example, an employee holding both a CDL B and (DI A license
will anly receive the pay rate for the (DI A, and an employee
holding both a 44 and 34 Wastewater Treaiment Plant Operaior
ceriification will only receive the pay rate for the 44 certification.

The license rates provided in this section shall become effective
and retroactive to February 9, 2026,

[remainder unchanged]
20. Article 32 — Duration of Agreement shall be amended as follows:

Section 1. This printed Agreement contains the contract provisions
for Jure 2023 through-May 342026 I'ebruary 9, 2026, through
May 31, 2029. Each party hereto shall notify the other concerning
those matters which are to be subject to negotiations prior to the
first negotiation scssion for the new contract period which shali be
ne later than the 30th of May 20258, immediately prior to the next
contract period notice shall be in writing and mailed to the Village
of Saranac Lake, 39 Main Street, Saranac Lake, New York 12983,
All provisions of this contract shall continue in full force and cffect
for the full term of the contract. If there 1s no Agreement for the
next contract period by the cxpiration date, this contract will
remain in full force and effect until such Agreement is made. Upon
acceptance of this Agreement, all prior written and verbal
agreements shall be terminated.

[remainder unchanged]
2t Article 34, Section 1 — On-Call Provisions shall be amended as follows:
Section 1, When an employee volunteers to he on call within the

DPW, the employee will be notified by the Village that he/she has
been placed on call. At that timc, the employee will:
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A. Be restricted from consuming any alcohol or using any
substance which would impair their ability to operate
equipment or vehicles.

B Remain within a thirty (30) minute radius of the Village,
exceptions are to be approved by the Department Head

C. Will receive ene two ($125 52.50) dollars and twenty-five
Jifty cents per hour while on call and continue to do so until
relieved from on call status including time he/she works in
addition to regular, or other pay, if anyaad.

I Receive a 3-hour minimum, not in addition to hours, when
called in while they are on call, and

E. Individuals who are called from the Volunteer list and
respond to work will receive one ($1.00) dollar per hour in
addition to regular, or other pay, for hours worked,
excepting pay identified in {(d} above.

22. Article 34 — On-Call Provisions shall be amended to add 2 new Section 4,
reading:

Section 4. On-Call employees who are within the Village
boundaries will be allowed 1o take home a Village of Saranac
Lake truck, if available. One truck shall be designated for this
purpose.  This truck is to not leave the Village while outside of
working business howrs and may only be used for work-related
purposes. Personal use of the truck is prohibited Waste Water
Treatment Plant employces are excluded from this section.

23. The Collective Bargaining Agreement shall be amended to create a new Article
36, titled Staffing of Special Events, reading:

Article 26 - Staffing of Special Fvents

Section 1. The bargaining unit shall be required to staff the
Jollowing designated special events annually outside of regular
business hours. All other minor events shall be coordinated with
volunteer organizations and:or the Chamber of Commerce. The
required special events are:

I Winter Carnival

. Parade and both fireworks displays
First Night

July £

St Patrick’s Day

Memorial Day

Kiddie Parades

I



it
a. Memorial Day and July #*
7. Halloween

8. Pride

Section 2, For minor events, DY shall deliver barricades and
signage either the evening prior to the event or the preceding
Friday. Placement of barricades and signage shafl not be the
responsibility of DPW. DPW shall retrieve ali barricades and
signage on the next regularly scheduled workday.

IN WITNESS WHEREQF, the parties have hereunto set their hands this 9th day of

February, 2026,

VILLAGE OF SARANAC LAKE TEAMSTERS LOCAL 687




Business of the Village Board
Village of Saranac Lake
BILL #15-2026

SUBJECT: Home Rule Support

DATE: 2/9/26
DEPT OF ORIGIN: Village Manager

DATE SUBMITTED: _2/2/26

SUMMARY STATEMENT

Home Rule Support for Assembly Bill 9687 — permitting Villages of Saranac Lake,
Malone, and Tupper Lake to employ retired former members of state police as part time
village police officers

RECOMMENDED ACTION

APPROVAL OF RESOLUTION

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR WILLIAMS

TRUSTEE RYAN

TRUSTEE BRUNETTE

TRUSTEE SCOLLIN

TRUSTEE WHITE




IMPDRTANT: READ INSTRUCTIONS ON REVERSE SIDE
HOME RULE REQUEST
(Reqyuest by a Loval Government for Enactment of a Special Law)

Ti the Legisiature:

Vi_JIage

Pursuant 1o Acticle 1X of the Constitution, the , .
Saranac Lake

aame|

[u.u:l) Lt or vl
o687

. p Senate 14
reerere oo TEQUESTES the enactment Ur.%sscmhl}' bill (ma. oo

. o ChEE ol are:
enritled

Authorizing the Villages of Saranac Lake, Malone, and Tupper Lake, in the county of
Frankiin, to employ retired former members of the division of state police as part time
Village officers

It is hereby declared that a necessity existy for the enactment of such legislation, and that the facts
cstablishing such nevessity are as follows: (Check appropriate box)

The local government docs not have the power 1o coact sach legisiaton by local law.
[_ I Other facts, as sct forth in the following “"Explanation™ cstablish soch necessity.

EXPLANATION
{1t space below ts oot sufticient, use separate sheet and attach herc)

Suech request (s made by (Check appropriate box)
The chiel excentive officer ¢f such lncal government, concurred in by a majority of the wial membership of the
local legislaive body, (See paragraph A helow)

I:I The locul legislative hody of such local govermment, 2t least two-thirds of the total membership thereaf
having woted i favor of such request. (Sec paragraph I3 helow)

READ BEFORL SIGNING

A 1 ihe reguest 15 made by the chief exccutive officer and concurmed in by 2 mzjority of the tatal reembership
af the tocal lepistative hody. bozd the chict cxceutive otficer and the cleck of the local legislative
body must sign below. In such case use the word “majority ™ below even though the vots may have
becn grearer.

B. If the request 15 made by the local Jegislative body, ar least two-thirds of the tatal membership thereaf
haviag voted in faver of sach regquest, only the elerk af the Jocal legislative bodv must sign below.
In such ease wse the words “nwo-thirds " helow,

CHIEF EXECUTIVE (I FICER’S SIGNATURE

[Signedi. ...

Tl v alive

T Pritar type rame below s

Daate! oo, 2
LR o ezt emcein
CLERK'S CERTIFICATION
L e e e e B0 ETEDY centify that Tam Clerk of the
{PRiTl or type RaTet dmeal lezivlalive bady )
o nly, by, twn e villages]
OF s et e e oA ThAC O THE e a3y 0
Imine ]

tw-thirds
A majority
Tstrike cat onel

an , such legislative hody, at least of the lola] membenship having voted in favor thereof,

appraved the fursgoing request.

ESiEned)
ISEAL cF LOC AL relers)
L LT

" P of 1ype tame bebow signanre)

Date: e s 20.........




INSTRUCTIONS
(Copies required:

Twao signed copies of ths form, speeifving the final bill number and tifde must be Gled with each House
af the Legislature,

Examples:
(&) IF the bill has been introduced in only one House of the Legislature, four copies of the request
form nmsl be Aled. Le., two with the Senate and Lo with the Assemnbly.
(hy If the identical bill has been introduced in otk Houoses, eizht copies of the request form must
B filed, ia., two with the Senate and two with the Asscrably for the Senate bill and the same for
the Assembly Fill.

Date of request:

Thi sigoing of a hume rule request ur the adontion of a resalution by the local lepislarive body approving
such request cannol precede the date on which the bill is actoally intraduced in the Tegislatare. In the caze of
prefiled Bifls, the actual date of Intieducction. is the first day of the lepislative session. The request may be signed
ar the tesolution adupted the same day as the date af inrroduction.

Amended bills:

Faeh timse the hill is anended 3 new beglest muse be filed fwith the sppropnate nnmber of copies) and the
new Tequest st corcectly identify the bill number as last amended. The signing of the regaest. and the date of
the supporting resolution. cannot precede the date of the amendnent.

Transmiital;

The signed formy should be sent as follows:

To the Seneate: o the Aysembly:
[Hnme Rule Counsel Home Rule Counsel
Senate Post Office Assembly Post Othee
208 Legislative Otfice Bulding 210 Legislative Office Buitding
Albany, N. Y. 12247 Albany, M. Y. 12248

Definition of terms:

Chief executive officer

I the case of 4 county. The ¢leclive ot appuitnive cltie! execulive ullicer. [ there be one. or atherwise e
chairman af the board of supervisors; in the case of a cily or village, the mayor (not manager). and in the
case of 4 wwin, the supervisor. (Municipal Home Rule Law §40)

Focal legislative bodhw

The heard of supervisors, bourd uf uhlermern, cotnmen counel, coundil, cummission, town board, board
af trustees or orher elactive governing hoard or hody vestzd by state statute, charter or ather law with
jurisdiction to initiste and edopt locul laws or ordinances. (Monicipal Home Role Law §2)

Local povernment.
A counly, vty wwn o village (Const Art. [X, 53; Municipal Home Rule Law 32

Special law
Avostate statute which in ters and in effect applics to one or mare, but oet all, counties {nther than those
whelly mcluded within = city) cities, (owns or villages. (Const. Art 1X §3: Municipal Home Rule Law §2)

foval memberihip,
The total vating power of z legistative budy, (Municipal Homse Rule Law, § §20.40)






Business of the Village Board
Village of Saranac Lake

BILL #16-2026

SUBJECT: Fireworks Contracts

DATE: 2/9/28
DEPT OF CRIGIN: Village Manager

DATE SUBMITTED: _2/2/26

SUMMARY STATEMENT

Authorize Village Manager to sign 2026 47 of July Fireworks Contracts

RECOMMENDED ACTION

APPROVAL OF RESOLUTION

MOVED BY: SECCONDED BY:

VOTE ON ROLL CALL:

MAYOR WILLIAMS

TRUSTEE RYAN

TRUSTEE BRUNETTE

TRUSTEE SCCGLLIN

TRUSTEE WHITE




Contract

THIS CONTRACT (“Contract”) is made on this 21st day of January 2026, betwcen Night Sky Productions
LLC, 846 Stiliwater Bridge Rd, Schaghticoke NY 12154 , hereinafier known as and designated as “Night
Sky”; and the Village of Saranac , having an address of ; 39 Main st. Saranac Lake NY

12983 ,hereinafter known as and designated as “CLIENT.”

WITNESSETH: For and in consideration of all mutual covenants and agreements hereinafter entered into, the
Party and Partics hereinafter agree to a Contract as follows: Night Sky aprees to furnish CLIENT with event
coordination, logistics management, administrative services, program development, choreography and customer
support in conjunction with a fireworks display conducted by Santore's World Famous Fireworks LLC in accordance
with the dates/times herein:

1. Event Date: July 4-2026
2. Event Location: Designated area Village of Saranac property

3. EventStart Time: TBD- Approx 9:45PM

4. Insurance/Hold Harmless: Night Sky will provide 2 million dollars in
general liability and error and omissions insurance. Therc are na empleyces oF
vehicles at any event location that requirce additional insurance coverage for
compensation or auto insurance. There are ne employees, managers ot
contractors of Night Sky that perform any display related functions on site or
on the day of the event. All work at the actual display is 100% handled,
controlled, operated and managed by Santore’s World Famous Fireworks,
LLC. Client holds harmless and releases Night Sky from any liability for any
damages that may occur as a result of the fireworks display as there are no
activities being performed at the Fircworks Display site by Night Sky. All
display related functions are performed and insured by Santore’s World
Famous Fireworks, LLLC.

5. POSTPONEMENT.
The posiponement fees are calculated separately for Night Sky and Santore’s
and governed with separate payments under each agreement.

6. CANCELLATION. If, du¢ to inclement weather or other acts of God, the
event (s) is (are) canceled after 6:00 a.m. without rescheduling, CLIENT
agrees to pay Night Sky $7.000.00 Should CLIENT cancel the contract
unilaterally, for other reasons and without rescheduling, CLIENT.
agrees to pay Night Sky liquidated damages of 100% of the total contract price
forthwith upon cancellation. If CLIENT reschedules the display within six
(6) months of canceled display date (July 3rd, 4th and 5th are blackout dates
unless specifically agreed in writing by the partics); the above information 1s
not applicable and strictly the postponement fces apply.



7. PAYMENT, Notwithstanding anything to the contrary, the total cost 1o be
paid by the CLIENT is $7,500.00 for all matters relative to event program
development, choreography, coordination, legistics, administrative services
and customer support under this agreement. Payment to be as follows:
Payment in full duc upon execution of this agreement . A service charge of
2% per month, compounded monthly, will be added to all accounts over 30
days past duc. CLIENT agrees to pay atiorney’s fees and costs if Night Sky
needs to retain an attorney to enforee collection of this account.

8. VENUE. CLIENT agrees and understands that this agreement is being
entered into in Rensselaer County, New York, and thus be construed in
accordance with the laws of New York Statc. [n the event of any dispute
whatsoever with regard to the meaning, interpretation, and/or enforcement of
this agreement, it will be decided in Rensselaer County. New York.

Signed and agreed as of the above date.

Night Sky Productions LLC

Auguot T Santore

August N. Santore, Jr.
Managing Member

(Print Name and Title Above & Sign on the line)
Authorized Representative

Client Contact Information

Name:
Address:

Phone No..
Cell Phone:
E-Mail

Representative for Date of Show

Name:

Cell Phone:
E-Mail




Contract

THIS CONTRACT ("Contract"} is made on this 21st day of January 2026, between
SANTORE'S WORLD FAMQCUS FIREWORKS, LLC, P.O. Box 687, Stillwater, NY
12170; hereinafter known as and designated as "SANTORE"; and The Village of
Saranac, having an address of 3% Main St. Saranac lake NY 12983; hereinafter known
as and designated as "CLIENT,”

WITNESSETH: For and in consideration of all mutual covenants and agreements
hereinafter entered into, the Party and Partics hereinafter agree to a Contract as follows:

1, "SANTORE" agrees to furnish CLIENT a fireworks dispiay in compliance with State
and Local rcgulations and in accordance with the attached proposal attached hereto and
made a part hereof.
A. Display Date: July 42026
B. Display Location: A designated arca on Village property.
C. Start Tiinc of Display: TBD - Approx 9:45PM
2."SANTORE" agrees to pay all expenses for the freight and cartage
fr the said display, all necessary labor, equipment which shall include
expericneed and/or licensed Pyrotechnic Operators to discharge the
said display in accordance with law.
3 "SANTORE" will provide proof of Workinan's Compensation/Disability

Insurance {or its emplovees. 'SANTORTIY also agrees to supply CLIENT insurance
coverage in the amount of EIVE MILLION DOILLARS for public hability and/or property
damape and vehicle insurance in the amount of Five MILLION DOLIARS, Ailcasl ten
(10) days prior 1o the display date. "SANTORL" shall supply to CLIENT a Certificate of
Insurance showing CLIENT as the Certificate Holder.

4. CLIENT will procure and/or provide the following
A) A safe and secure (as reasonably defined and approved by SANTORE and
local officials} firing site which meets the minimum safety distance factors
established by State and local laws and NFPA codes;
B) Police protection adequate to maintain said distance factors;
C) All ncecssary permits 2t own capensc;
1)) Sand (as required); N/A
E)} Barges, tups, and marine‘barge insurance; N/A
F} Communications equipment; N/A
() Sccurity, including crowd control;
H) Standby fireman and equipment;
I} A safcand sccure loading facility tor set up of pyrotechnics;
J) Next day clean up(s) of site;



5. HOLD HARMLESS

CLIENT agrees to hold harmless “SANTORE" of all and any claims, legal fees incurted
outside the operations or control of "SANTORE.” "SANTORE" agrecs to hold harmless
CLIENT from all claims and legal fees incurred from the direct operations of
"SANTORE. “Any damage resulting from failure of CLIENT to procurc and/or provide the
above-listed items in part 4. shall be the sole responsibility of CLIENT, and no claim shall be
made against "SANTORE"; this includes personal injury or damage to non-fire-resistant lents,
motor vehicles, boats, vending carts, temporary ot permanent structures, or other persona! property.

Furthernore, "SANTORE" is nol liablo for crowd behavior before, during, or after the display; it
is the full responsibility of CLIENT.

6. POSTPONEMENT

Every reasonable effort will be made to conduct the display(s) despite the weather. Should
weather prove unfavorable on the date listed in Section 1 (above), the display may, upon
agreement of both parties, be postponed until next clear evening. Such postponement shall be
decided upon and notice given "SANTORE"™ no later than one o'clock p.m. on the date listed on
Scction 2 (above). CLIENT is responsible for additional expenses incurred by "SANTORE" due
to pustponement; these include additional labor, meals, hotels, transportation, telephone, and,
where applicable, airfare; total of said additional expenses shall not exceed 10% of the contract

price.

7. CANCELLATION

If, due to inclement weather or other acts of God, the display(s) is {are} canceled without

rescheduling, CLIENT agrees to pay "SANTORE" 50% of the total contract price forthwith
upon cancellation. Should CLIENT cancel the contract unilaterally. fér other reasons and without
rescheduling, CLIENT agrees to pay "SANTORE" liquidated darnages of 100% of the total
contract price forthwith upon cancellation. In either case, the sum will be deducted from
CLIENT's paid deposit (see next paragraph), and "SANTORE" will refund the balance (if any)
of said deposit within ten {10) working days. If CLIENT reschedules the display within six (6)
months of cancelled display date (July 3rd, 4™ and 5" are blackout dates unless specifically
agreed in writing by the parties); the above information is not applicable.

8. PAYMENT

Notwithstanding anything to the contrary, the total cost to be paid by CLIENT is $7.500.00 for
matters relative 1o the pyrotechnic display(s) under this agreement. Payment to be as follows: A
The balance of the contract is due upon completion of the display (7/4/2026) A service charge
ol 2% per month, compounded monthly, will be added to ali accounts over 30 davs past due.
CLIENT agrees 1o pay attorney's fees and costs it SANTORE nceds to relain an attorney to
enforce collection of this account.

9. CLIENT agrees that any publicity, mcdia coverage, announcements, and advertising
shall name SANTORE'S WORLD FAMOUS TIREWORKS, LIL.C, as the primary
Contractor for the said display.



10. CLIENT agrees and undersiands that this agreement is being entered to in Saratoga County,
New York, and thus be construed in accordance with the laws of New York State. In the event of
any dispute whatsoever with regard to the meaning, interpretation, and/or enforcement of this
agreement, it will be decided in Saratoga County, New York.

SANTORE'S WORLD FAMOUS
FIREWORKS, LLC
Jeffrey M. Ward 1/21/2026

By:m %. W

Client Contact Information

Name:
Address:

PhoneNo.:
Cell Phone:
E-Mail

Representative [Ur Date of Show

Name:
Celf Phone:
E-Mail



Business of the Village Board
Village of Saranac Lake

BILL # 17-2026

SUBJECT: Cannabis Sales Taxation Grant Program Application
FOR AGENDA: 2/9/2026

DEPT OF ORIGIN: Village Manager

DATE SUBMITTED: _1/30/2026

Resolution authorizing the acceptance of the Cannabis Sales Taxation Funds Grant Application
by Adirondack Mountain Club

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR WILLIAMS

TRUSTEE BRUNETTE

TRUSTEE RY AN

TRUSTEE SCOLLIN

TRUSTEE WHITE




RESOLUTION AUHTORIZING THE ACCEPTANCE OF CANNABIS SALES
TAXATION FUNDS GRANT APPLICATION

WHEREAS, the Village of Saranac Lake has established the Cannabis Sales Taxation
Funds Grant Program to allocate local cannabis sales tax revenucs toward projects that
support youth programs, community weli-being, and recreational opportunities for
Village residents, and

WHEREAS, the Adirondack Mountain Club (ADK), a 501(c}(3) nonprofit organization,
submitted an application to the Village of Saranac Lake under the Cannabis Sales
Taxation Funds Grant Program requesting funding assistance in the amount of $5,000 for
the “three scasons at heart lakc” youth program, and,

WHEREAS, the proposcd project provides ctassroom-based and outdoor educational
programming for fourth-grade students, including students from the Saranac Lake arca,
and aligns with the grant program’s funding pricrities for youth education, healthy
lifestyles, and community benefit, and

WHEREAS, the Village Clerk has reviewed the application for completeness and
eligibility and prepared a summary for the Village Board of Truastees in accordance with
the Cannabis Saics Taxation Funds Grant Programn guidelines.

NOW, THEREFORE, BE IT RESOLVED, that the Village of Saranac Lake Board of
Trustees hereby approves and accepts the Cannabis Sales Taxation Funds Grant Program
application submitted hy the Adirondack Mountain Club for the “Threc Seasons at Heart
Lake” project in an amount not to exceed $5,000, subject to compliance with all
applicable program requircments.



P N

Village of Saranac Lake

3% Main Street, Suite 9 Sarsnac Lake, NY 12883-2294
s Phone: (518) 891 - 4150

Fax: {518) 891 - 1324
Web Sife: www.saranaclakeny.gov

YRS

Cannabis Sales Taxation Funds Grant Program
Application Summary

Applicant: Adirondack Mountain Club (ADK)

Organization Type: 501{c)(3) Nonprofit

Project Title: Three Seasons at Heart Lake

Amount Requested: $5,000

Total Project Cost: $121,900

Service Arca: Saranac Lake and surrounding Adirondack school districts

Project Description

The program provides a combination of classroom instruction and seasonal outdoor field experiences at
Heart Lake in I.ake Placid. Students will participate in four in-class educational visils and three field trips
during the school year, with programming focused on ouldoor activity, cnvironmental literacy, place-
bascd learning, and responsible recreation,

Alignment With Village Priorities
The application demonstrates alignment with commonly identified Village priorities for cannabis sales tax
funding:
»  Youth education and development: The program targets elementary-age students and promotes
leamming, physical activity, and personal development at a formative age.
« Community well-being: Programming encourages healthy lifestylcs, cnvironmental awareness,
and safe outdoor recreation, supperting long-term community benefits.
« Local benefit within a regional program: While the program serves multiple counties, Saranac
1.akc-area schools are included among participating districts, and the program has historic ties to
the community.

Program Outcomes and Expcrience

ADK reports measurable outcomes using pre- and post-program surveys. During the 2025-26 school
year, the program engaged approximately 390 students over 462 instructional hours, with students
demonstrating incrcased outdoor skills, environmental awareness, and positive place-based attitudes. The
program has operated continuously since 2001.

Financial Considerations

The requested $5,000 represents a small portion of the overall program budget and would leverage
significant outside funding, including foundation and private donor support. ADK indicates that this
program has not previously received funding from the Village of Saranac Lake.



Summary

The application presents an established, ongoing educational program with documented outcomes and
regional reach that includes Saranac Lake students. The modest funding request woeld suppiement an
existing program supported primarily through non-Viilage sources.



Village of Saranac Lake Cannabis Sales Taxation Funds Grant Program

*Applicant Information
- Organization Name: Adirondack Mountain Club (ADK)
- Mailing Address: P.0. Box 867, Lake Placid, NY 12946

- Primary Contact Person: Joshua Ellis; Executive and Development Associate

- Organization Type/Status: 501{c)(3) Nonprofit
*Project Details
- Project Title: Three Seasons at Heart Lake

- Funding Pricrity Area: Franklin {Saranac Lake, Petrova, St. Bernard's), Essex, Hamilton,
and Clinton Counties

- Project Summary: Three Seasons at Heart Lake is a program that works to build lifelong
connections between fourth graders and the Adirondack Park they cail home. Cur program
shows these students at an impressionable age that the place where they live is special, and
works to grow a future constituency of land stewardship advocates. This is accomplished
through 4 classroom visits from ADK educators and 3 field trip visits to Heart Lake in Lake
Placid for each of the 14 school districts served.

- Project Objectives: The program has four main geals: To promote outdeor activity as part
of a healthy lifestyle, foster a connection to the Adirondacks through place-based learning to
combat out-migration of youth in the park, encourage environmental literacy and
awareness of the natural world, and build skills in responsible recreation.

- Target Audience/Population: Fourth-grade students across 14 school districts of the
Adirondacks

- Expected Qutcomnes: As of the 2025-26 school year alone, the Three Seasons at Heart Lake
educators have engaged 390 students for a collective 462 hours of lessons and activities
both in the classroom and outdoors. These fourth-graders are given the following
statements in a pre- and post-program survey: “I learn new things when I play outside,” "1
have hiked a mountain,” “The place I'm from is special,” "1 know how to use Leave No Trace
to Protect Nature,” "1 know how to use a map.” After each course, the students report
stronger positive alignments with each of these statements, and we continue to see this
trend since the program’s inception in 2001. This outreach initiative is about empowering
students to recreate responsibly and safely, connecting them to their communitiesin a
tactile and analog way, and showing North Country kids what they are capable of.



- Project Timeline; Class visits and field trips are initiated in September for Fall
programming and a Mt. Jo hike, Winter pregrams include snowshoeing at Heart Lake and
the Winter classroom visit, and the final field trip and in-class experiences wrap up in June
for the end cf the school year with a free invitatio to visit Heart Lake with their families in
the Summer.

- Project Location: 14 fourth-grade classrooms; Heart Lake Program Center at 1002
Adirondack Loj Rd, Lake Placid, NY 12946

*Budget and Funding

- Total Project Cost: $121,900

- Amount Requested from Village: $5,000
- Matching Funds (if applicable}: N/A

- Budpet Breakdown:

Personnel:

Education Director: $10,000
Education Manager: $10,000
Environmental Education Coordinator: $40,000
Outdoor Educator: $20,000
Outdoor Educator: $20,000
Fringe (24% of FT Staff): $14,400
Total Payroll: $114,400

Other:

Equipment and Supplies: $6,500
Classroom Travel: $1000

Total Other: $7,500

- Sustainability: The Three Seasons at Heart Lake program has been a priority of the
Adirondack Mountain Club since 2001, when we began with only two schools (one being
Saranac Lake!). We continue to show our suppoert of the program’s success by funding staff
time and materials throuph private and public donors, and the operations budget of ADK’s
Education Department.

*Additional Information

- Previous Village Funding;: This program has yet to be supported by the Village of Saranac

Lake to my knowledge, but the Adirondack Mountain Club has been a recipient of ROOST's
LEAF grant in the past. The most recent example was the installation of an accessible Lean-
to at Heart Lake and im provements to Mt. Jo's Long Trail for greater public safety and

accessihility.



- Dther Support:

Chapel Hill Foundatior: $15,000
Stewart’s Community Giving: $2,000
Marie L. Haber] Education Fund Donor: $50,000

- Permits or Approvals: N/A
- Proof of Insurance: Attached
- Additional Attachments:
“Dutdoor Education Empowers Kids,” by Seth Jones

Letter of Support frem Temnit Muldowney; 4% Grade Teacher at Petrova
Elementary School

Applicant Certification and Signature

- Authorized Representative Name: joshua A. Ellis

- Title: Executiye and Development Associate

- Signature: Mj’ Date: 1/21/26
O L=

-ForVi Use - Date Received by Village Clerk:




Business of the Village Board
Village of Saranac Lake

BILL #18-2026

SUBJECT: Legal Scrvices Water and Wastewater Projects
Date: 2/9/2026

DEPT OF ORIGIN: _Village Manager

DATE SUBMITTED: 1/50/2026

SUMMARY STATEMENT

Authorize Village Manager to sign contract for legal services for Saranac Lake Drinking Water
and Wastewater Projects

RECOMMENDED ACTION

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR WILLIAMS

TRUSTEE BRUNETTE

TRUSTEE RYAN

TRUSTEE SCOLLIN

TRUSTEE WHITE
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January 21, 2026

Bachana Tsiklauri
Village Manager

Village ol Saranac Lake
39 Main Street, Suitc 9
Saranac Lake, NY 12983

Re:  Legal Services for Village of Saranac Lake Drinking Water and Wastewater Projecis
Dear Mr. Tsiklauri:

The rules which govemn the conduct of attorncys in this state require me to provide the Village
with this fctter of engagement to explain the scope of the lcgat services to be provided, the legal
fees to be charged, including expenses and billing practices, and to explain your arbitration rights
as they pertain to any fee dispute. While this letter may secm formal and cumbersome, it 1s required
to assurc your understanding of the matters discussed and, thus, hopefully, eliminate later
misunderstandings between lawyer and client.

Scope of Services

You have asked us to assist the Village with legal matters relative to the Viltage’s pending drinking
water and wastewatcr collection system and treatment system upgrades, which generally includes
cnvironmental revicws, project reviews, contract review, bidding, easement and property rights
reviews, permitting assistance and similar needs gencral to projects of these general description.
No litigation or general legal matters for the Village are included in our scope.

For 2026, our legal fees would be billed at the hourly rate of $295 per hour, billed monthly. Our
rates for paralegal work is $125 per hour, but most of the Village's matters would be handled
directly by an attorney. I will be the primary attorney on this matter. We also bill for any costs
incurred by us and for large scale copying, postage, and similar costs.

Please note that our practice does not include all areas of law. If there ever arises an area wherc
we do pot practice, we have contacts at firms that we work with to assist. We would discuss that
with you if it arises.

In terms of response times, we do want to note that we arc finding here in recent years that many

items are being referred to us from clients on short notice. It secms many things come up late or
arc addressed in a short time frame. We may not able to respond to every matter in an immcdiate

Meyer, Fuller § Stockwell, PLLC 1557 State Route 9, Lake George, NY 12845  518.668.2199 meyerfuller.com



or emergency fashion. Projects and matters are prioritized by us based on a reasonable time 1o
respond basis. If the bulk of the Village’s matters are sent to us in emergency fashion, we will
revisit the rate and our responsc capabilities with the Village. In that regard, we ask that you notify
us as carly as possible on matters that may require our attention- even if it is only to keep us up to
date. That way we can have such matters on our docket for items that could arisc and require our
attention. That, then, allows us to better plan and respond to the Village®s needs in an efficient and
cconomic fashion.

Email Communications

Our communication with you is intended to be solcly with you, confidential, and constitutes
attorney-client privileged communication. If you communicate with us via cmail, you do so
knowing that email is susceptible to interception, spying and reading hy third parties. If you use
email services such as “gmail”, “yahoo™, “aol”, “msn” or other third-party emait systems, the user
agreements that you “sign” when using such systems could authorize those systems to monitor
your emails for, among other things, ads and related softwarc. Likewise, you may havce scen news
reports over the past few years of significant security breaches with cmail systems such as “gmail”,
“yahoo™ and the like. Email should not be considered a sccure form of communications.

Our point is that using email cannot be guaranteed to be confidential and we are not responsiblc
for any loss or damage caused to you by any third party vicwing or reading of our mutual email
correspondence.

Pleasc also note that email is not intended to be an instant form of communication. Though we
strive 1o respond to emails within 24 hours of receipt, there arc instances where duc to projects or
matters pending, we may not be able to respond as quickly as you request. In addition, there are
instances where your cmail on a topic may be filtered by our spam filters. Thus, il an email is not
returned, the email should not be a substitutc for a phone call if something is urgent.

In addition, all emails arc billed at our minimum of 1/}0th of an hour. Often people may think that
emails are simply a quick back and forth communication. However, emails require thought and
context, and given what has become a large volume of communication, all emails are billed.

Lastly, please note that copying anyonc outside of the Village administration (Mayor, Board of
Trustees, etc.) may waive attorney client privilege. This would inciude enginecrs, committee
members and the like. We require that no confidential cmails sent by us he forwarded or
transmitted without our express prior written consent. In addition, pleasc note that simply copying
or corresponding with our office does not, in and of itself, constitutc privileged communications
under New York law. When in doubt, you should contact us before placing any significant
confidential information in any email. Lastly, please remain cognizant that email may be subject

to FOIL.
Texting

Please note that there may be times when we communicate with you via mobile telephone. We ask

that you not communicatc with us via text message for any legal matters. Of all forms of
communication, we believe texting to be one of the most unsafe forms of communication in terms

Meyer, Fuller § Stockwell, PLLC 1557 State Route 9, Lake George, NY 12845  518.668.2199 meyerfuller.com



of maintaining your confidentiality and the atlorney-client privilege. Texis are often available for
viewing on the screens of mobile phones, tablets, and other similar devices, thus increasing the
likelihood that such communications can be viewed and/or intercopted by third partics. Our
engagement with you does not include any obligation to retum any text messages and we reserve
the right to delcte without responding 1o text messages deemed by us 1o be of a legal nature or
otherwise. In the event we do respond 10 a text message, we are not responsible for any loss or
damage caused to you by any third party viewing or rcading our mutual text correspondence.

Dispute Over Fees

Although occurring infrequently, should there arise a dispute conceming our fees, the dispute is
governed by Scction 137 of the Rules of the Chief’ Administrator of the Courts. These rules provide
that you can require such disputes as are covered by the rules to be resolved through the arbitration
process, i.e. you may demand that we arbitrate the disputc with you. There are forms and
regulations within Section 137 describing your rights and [ would be happy 1o provide copies 1o
you at any time.

We appreciatc the opportunity to serve the Village in this regard. Thank you.

Sincerely,

W

Matthew F Fuller Fan

The foregoing is accepted by the Board of Trustees of the Village of Saranac Lake.

Dated: .
By:
Title:

Meyer, Fuller & Stockwell, PLLC 1557 State Route 9, Lake George, NY 12845 518.668.2199 meyerfuller.com



Business of the Village Board
Village of Saranac Lake

BILL #19-2026

SUBIECT: Settlement Agreement
Date: 2/9/2026

DEPT OF ORIGIN: _Village Manager

DATE SUBMITTED: 1/30/2026

SUMMARY STATEMENT

Authorize Village Manager to sign settlement agreement for 25 Franklin Ave Water/Scwer
Account

RECOMMENDED ACTION
MOVED BY: SECONDED BY:
VOTE ON ROLL CALL:
MAYOR WILLIAMS
TRUSTEE BRUNETTE
TRUSTEE RYAN

TRUSTEE SCOLLIN

TRUSTEE WHITE







relief, causcs of action, grievances, controversies, debts, costs, attomey's fees,
monetary interest, fines, losses, obligations, errors and omissions and any and all other
types of damages and Habilities of any kind, whether known or unknown, suspected or
unsnspected, claimed or unclaimed, direct or indirect, asserted or unasserted, that she
has had in the pasti, or now has, or may have in the future against the Village, in law or
in equity arising from or in any way related to the subject matter of this Agreement,
charges for water and/or sewer, and/or the Invoice at issue herein,

This Settlement Agreement may be pleaded as a full and complete defense to any
action, suit or other proceeding which may be instituted, prosecuted or attempted by
and between any of the parties for the claims and obligations reicased in this

Agreement,

The parties acknowledge that they have read this Sctilement Agreement, and, afier
consultaiton with their respective legal counsel, fully understand it and acknowledpe
that the terms hereof shall be binding upon and be enforceable against and shall inure
to the benefit of the parties hereto.

The partics represent and warrant to cach other that the person exccuting this Settlement
Agreement on each party’s behal{ has full authority to bind that Party as well as the
respective related individuals and entities providing the Releases to the terms and

conditions of this Settlement Agreement.

No change or waiver of any provision of this Settlement Agreement shall be valid
unless the same is in writing and signed by all parties. The invalidity, illegality or
unenlorceability of any provision or any part of any provision of this Settlernent
Agreement shall not affect or impair the validity, legality or enforceability of any other
pravisions or part of any other provision hereof.

This Settlement Agreement may be executed in separale counterparts, which, laken
together, shall comprise one agreement.

It is agreed that this Settlement Ayreement contains the entire understanding between
the parties hercto, and supersedes all previous oral and/or written comrminications and
agrcemenls, expressed or implied, between the parties hereto.

This Agreement shall be construed in accordance with, and governed by, the laws of
the State of New York, and any action or procceding arising out of or on the terms of
this Agreemcnt shall be venued in Supreme Court, Frankhin County, New York. It may
not be modified or amended, or any ierm or provision waived or discharged except in



writing, signed by the party against whom such amendment, modijfication, waiver, or
discharge is soupght fo be enforced.

10. All of the terms of this Agreement, whether expressed or not, shall be binding upon the
respective heirs, successors, and assigns of the parties hereto, and shall insure to the
benefit of and shall bc enforceable by the parties hereto and their respective heirs,

successors, and assigns.

[SIGNATURE PAGE TO FOLLOW)]

Dated: | .

P

| A L

3
Y

Jossrea vaunen

Dated:

Village of Saranac Lake
By: Bachana Tsiklauri, Village Manager












EXHIBIT B

Business of the Village Board
Village of Saranac Lake

SUBJECT: Adopt Water/Sewer Policy
DATE: 11-14-2022

DEPT OF ORIGIN: Mayor Williams BILL # 185-2022
DATE SUBMITTED: 11-8-2022 EXHIBITS:

APPROVED AS TO FORM:

Village Attorney Village Administration
EXPENDITURE AMOUNT APPROPRIATION
REQUIRED BUDGETED REQUIRED:

Resolution to adopt a Water/Sewer Extenuating Circumstances Policy
MOVED BY: _ _____ SECONDED BY: o
VOTE ON ROLL CALL:

MAYCR WILLIAMS . -

TRUSTEE BRUNETTE i .

TRUSTEE CATILLAZ . -

TRUSTEE SCOLLIN ) -

TRUSTEE SHAFIRO .



RESOLUTION TO ADOPT FORGIVENESS POLICY FOR
WATER/SEWER OVERAGE

WHEREAS, Chapter 22,9 of the New York Conference of Mayors Handbook states that
“since water and sewer rents arc contractual charges, not taxes, a discount or partial
exemption is not constitulionally prohibited”, and,

WHEREAS, since a discount or partial exemption has the effect of pranting preferential
treatment to a particular class of persons, the classification must not be arbitrary and must

have a rational basis, and,

WITEREAS, classification and rational basis for the good of critical infrastructure wilt be
- decided at the discretion of the Saranac Lake Village Board of Truslecs, and,

WHEREAS, the classification must have substantial and reasonable relation to the
accomplishment of a legitimate public objective or purpose, in this casc the public
purpose would be for critical infrastructure benefits, and,

WHEREAS, in cases where a water/sewer overage is in direct relation to failure of
infrastructure, but no clear negligence is found, the Village Board reserves the right to
consider all facts and determine if any portion of the charges shall be forgiven or forgiven
if agreed upon infrastnicturc repairs/upgrades arc cormplcted by property owner.
Forgiveness will be granted a critical infrastructure benefit once per property.

NOW, TIIEREFORE BE IT RESOLVED, The Viliage of Saranac Lake Board of
Trustces adopts a policy for to forgive particular cases of watcr/scwer overages directly

related to infrastructure failure.



Business of the Village Board
Village of Saranac Lake
BILL #20-2026
SUBJECT: Registration Fee Revenue
DATE: _2/9/26

DEPT OF ORIGIN: Village Manager

DATE SUBMITTED: _2/2/26

SUMMARY STATEMENT

Authorize Revenue from Car Show Registration fees

RECOMMENDED ACTION

APPROVAL OF RESOLUTION

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR WILLIAMS

TRUSTEE RYAN

TRUSTEE BRUNETTE

TRUSTEE SCOLLIN

TRUSTEE WHITE




RESOLUTION AUTHORIZING REVENUE FROM CAR SHOW REGISTRATION
FEES FOR VILLAGE OF SARANAC LAKE

WHEREAS, the Village of Saranac Lake sponsors an annual Car Show for public enjeyment
and community engagement, and

WHEREAS, participation in the Car Show reguires a registration fee to cover administrative and
event costs, and

WHEREAS, the Village Board must authorize any fee that generates revenue prior to collection
pursuant to New York Village Law and New York State Officc of the State Comptroller
guidance, and

WHERFEAS, the Vitlage Board desires to establish the registration fee and the appropriate
accounting treatment,

THEREFORE, BE IT RESOLVED, that the Village Board of the Village of Saranac Lake
hercby authorizes the collection of a $25 registration fee per vehicle for the annual Car Show and
that all registration fees collected shall be deposited into the Village accounts under revenue code
001-0000-215%0-0000.

BE IT FURTHER RESOLVED, that any change to the Car Show registration fee shall require
subsequent approval by the Village Board.



Business of the Village Board
Yillage of Saranac Lake

BILL #: 21-2026

SUBJECT: Accept NPG Grant

FOR AGENDA: 2/5/2026

DEPT OF ORIGIN: Village Manager

DATE SUBMITTED: 1/30/2026

Resolution to accept DEC NPG Grant for Village of Saranac Lake Parking Lot Stormwater

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:
MAYOR WILLIAMS

TRUSTEE BRUNETTE

TRUSTEE RYAN

TRUSTEE SCOLLIN

TRUSTEE WHITE




RESOLUTION AUTHORIZING ACCEPTANCE OF
NYS DEC NONPOINT SOURCE PLANNING GRANT (NPG)
FOR VILLAGE OF SARANAC LAKE PARKING LOT STORMWATER
PROJECT

WHEREAS, the Village of Saranac Lake submitted a Consolidated Funding Application
(CFA) to the New York State Department of Environmental Conservation (DEC) Non-
Agricultural Nonpoint Source Planning and MS4 Mapping Grant (NPG) Program for the
Village of Saranac Lake Parking Lot Stormwater Project, and

WHEREAS, the Village has been notified that it has been selected to receive grant
funding in an amount not to exceed $75,000 under the Nonpoint Source Planning Grant
Program, Grant Number 151200, and

WHEREAS, the Village of Saranac Lake wishes to formally accept said grant award and
authorize participation in the contracting and implementation process as required by the
New York State Department of Environmental Conservation, and,

WHEREAS, the proposed stormwater planning and improvements will focus on the
Village-owned Dorsey Street lot and at the Lake Colby Beach parking area.

NOW, THEREFORE, BE IT RESOLVED, that the Village of Saranac Lake Board of
Trustees hereby authorizes acceptance of the New York State Department of
Environmental Conservation Nonpoint Source Planning Grant in an amount not to exceed
$75,000 for the Village of Saranac Lake Parking Lot Stormwater Project.



KATHY HOCHUL

Yen | Department of

YORK Governor
Environmental
| Conservatl::n AMANDA LEFTON

Commissioner

JAN 30 2026

Bachana Tsiklauri
Village Manager

Village of Saranac Lake
39 Main Street, Suite 8
Saranac Lake, NY 12883

Re: Nonpoint Source Planning Grant Number 151200
Village of Saranac Lake Parking Lot Stormwater

Dear Mr. Tsiklauri:

The New York State Department of Environmental Conservation {DEC) Non-Agricultural
Nonpoint Source Planning and MS4 Mapping Grant (NPG) program provides important
support to communities to plan for the protection and restoration of water resources.
DEC is proud to have made up tc $3 million available in this year's Consolidated
Funding Application (CFA) and we appreciate your application for this vital program.

We are pleased to inform you that the Village ¢of Saranac Lake Parking Lot Stormwater
has been selected to receive up to $75,000 through the NPG program. If you applied for
funding from other DEC programs or other state agencies through the CFA, you will
receive information from those programs/agencies separately.

The Office of State Comptroller {OSC) must approve DEC’s documentation of the project
solicitation and review process before we can begin the steps to execute a contract with
you. When we receive OSC'’s approval, we will provide additional information to assist
you in getting a contract in place. Upon receipt of this additional information, DEC and
0SC expect that contracts will be executed within 80-120 days. Contracts for NPG
projects will be completed through the New York State Financial System. You will receive
separate instructions on how to access this system and begin the contracting process. If
the contacts listed on the application have changed, please notify us at
dowgrants@dec.ny.qov to ensure that these instructions are sent to the correct
contact(s).

The earliest contract start date for this round of NPG projects is May 18, 2025. Please
note that the work plan and budget for the contract must be consistent with your
application. However, any costs/activities in your application that are ineligible (as listed

Office of the Commissioner
825 Broadway, Albany, NY 12233-1010

dec.ny.gov | Commissioner@dec.nygov | (518} 402-8545




by project type in the 2025 NFG Program Overview) should not be inciuded. Ineligible
costs will not be reimbursed, which may impact your actual funding amount. The 2025
NPG Program Overview can be viewed at: hitps:/fdec.ny.gov/sites/default/files/2025-

05/npqrfa25.pdf,

We look forward to warking with you on this important water quality project. if yoeu have
any questions about your award, please contact NPG program staff at

dowgrants@dec.ny.gov.

Sincerely,

At e

Amanda Lefton
Commissioner



Business of the Village Board
Village of Saranac Lake

Bill # 22-2026

SUBJECT: DAB Appointments & Reappointment
Date: 2/9/26

DEPT OF ORIGIN: Trustee Brunette

DATE SUBMITTED: 1/27/26
SUMMARY STATEMENT.:

A resolution to appoint Justin Wolford and Mike Aguire to the Downtown Advisory Board and
reappoint Jerry Michael to the Downtown Adviscry Board.

MOVED BY: SECCNDED BY:

VOTE ON ROLL CALL:

MAYOR WILLIAMS

TRUSTEE SCOLLIN

TRUSTEE BRUNETTE

TRUSTEE RYAN

TRUSTEE WHITE




RESOLUTION TO APPOINT NEW MEMBERS TO THE
DOWNTOWN ADVISORY BOARD AND CONFIRMATION OF OFFICERS

WHEREAS, the term for one memher (Sue Smith-Zukin} of the Downtown Advisory Board has expired
at the end of the 2025 year and has chosen not to renew; and

WHEREAS, on¢ member (Jake Widrick) of the Downtown Advisory Board has resigned, and
WHEREAS, the Downtown Advisory Board has two vacancies; and

WHEREAS, Justin Wotford and Mike Aquire have been recommended as new members by the
Downtown Advisory Board by unanimous vete; and

WHEREAS, the term of on¢ member (Jerry Michael) of the Downtown Adviscry Board has expired at
the end of 2025, and has chosen to renew.

NOW, THEREFORE BE IT RESOLVED, the Board of Trustees hereby appoints Justin Wolford and
Mike Aguire and reappoints Jerry Michae! for a term that is in accordance with the Bylaws.



Business of the Village Board
Village of Saranac Lake

BILL #23-2026

SUBJECT: Resolution to Issue Negative Declaration for the Construction of
Improvements at Baldwin Park

FOR AGENDA; 2/9/2026
DEPT OF ORIGIN: Village Manager
DATE SUBMITTED: 1/28/2026

Resolution to Issue Negative Declaration for the Construction of Improvements at
Baldwin Park

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR WILLIAMS

TRUSTEE BRUNETTE

TRUSTEE RYAN

TRUSTEE SCOLLIN

TRUSTEE WHITE




RESOLUTION ISSUING A NEGATIVE DECLARATION FOR THE CONSTRUCTION
OF IMPROVEMENTS AT BALDWIN PARK

WHEREAS, the Village of Saranac Lake (the “Village™) is proposing to implement
improvements a{ Baldwin park, including removal of the tennis and basketball courts, addition
intcrnal sidewalks and bicswales, and addition of a pavilion (the “Project”),

WHEREAS, pursuant to Article 8 of the Environmental Conservation I.aw, as amended, the New
York Statc Environmental Quality Review Act (“SEQRA’™) and the implementing regulations at
ENYCRR Part§17 (the “Regulations™), the Village desires to comply with SEQRA and the
Rcgulations with respecet to the Project, and

WHEREAS, the Village determined that the proposed Project constituted an “action” that may
be subject to SEQRA, and

WHEREAS, the Village classificd the proposed project as an unlistcd action;

NOW, THEREFORE, BE IT RESOLVED that the Villagc of Saranac Lake Board of Trustees,
upon review of a completed Short Environmental Assessment Form and supporting
documentation determines that the action will not result in any sipnilicant adverse environmental
impact and hereby issues a negative declaration for the proposed project.



Short Environmental Assessment Form
Part I - Project Information

Instructions for Completing

Part 1 — Project Information. The applicant or projvct sponsor is responsible for the completion of Part 1. Responscs become part of the
application for approval or funding, are subject 1o public review, and may be subject to further verification. Complete Part 1 based on
information currently available. If additional research or investigation would be needed to fuily respond to any item, pleasc answer as
thoroughly as possible based on current information.

Completc all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the
lead apency; attach additional pages as necessary to supplement any item.

Part 1 - Project and Sponsor Information

Name of Actien or Project:
Baldwin Park improvements

Project Location (describe, and altach a location map):
L ake Flower Avenue, Village of Saranac Lake, Essex County, New Yaork

Brief Description of Proposed Action:

The village of Saranac Lake proposes improvements to Baldwin Park to improve access to the Lake Flower waterfront, enhance views of the lake,
provide limited parking , and remove dilapidated asphall tennis courls and basketball half courls, and other aged park infraslructure. The redesigned
park will have a curvilinear pathway that connects four lawn areas, a central pavilion, a seascnal ADA accessible kayak launch, and and a sidewalk
along Lake Flower Avenue. On-street parking areas will provide a total of efght vehicle spaces, including two designed universal access spaces. The
improvements also Includes a new crosswalk striping on ke northeastam side of Lake Flower Road, a bike rack, doublwida adirondack chair furnitura
and plcnic tables, the relocation of the monument to a new location outside of the wetland area, new lighting, native landscape plantings including
within a vegelated swale, and wetland conservation seed mix plantings.

Name ol Applicant or Sponsor: Telephone: (518) 8914150

Vilage of Saranac Lake E-Mail; mayorwiliams@@saranaciakeny.gov

Address:
39 Main Street, Suite 9
City/PO: State: Zip Code:
Saranac Lake NY 12983
1. Does the proposed action only involve the legislative adaption of a plan, local Jaw, ordinance, NO YLS
administrative rule, or regulation?
If Yes, attach a narrative descriplion of the intent of the propused action and the environmental resources that D

may be affected in the municipality and proceed to Part 2. 1f no, continue to question 2.

2. Docs the proposed action require a permii, approval or funding from any other governmenl Agency? NO YES

If Yes, list agency(s) name and permit or approval: NYSDEC (Arl. 15, WQC. SPDES), APA (Wetlands & Duck), USAGE I
{Nationwide Pemmit), NYSDOT {Highway work permit) D

3. a. Towal acreage of the site of the proposed action? _ 184 acres
b. Total acreage 1o be physically disturbed? ___ +-10acres

c. Total acreage {project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? 94 acres

4. Check all land uses that occur on, are adjoining or near the proposed action:

5. [ Urkan [] Rura) (non-agriculture) [] Industrial [/] Commercial [Z] Residential (suburban)
O Forest [] Agriculture [/] Aquatic [ Other(Specify):
/] Parkland













Business of the Village Board
Village of Saranac Lake

BILL #24-2026
SUBJECT: Ovemight Travel for Training — Police Officer
FOR AGENDA: 2/9/2026

DEPT OF ORIGIN: Village Manager

DATE SUBMITTED: 1/30/2026
Resolution to authorize the overnight travel and training for Police Officer

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR WILLIAMS

TRUSTEE BRUNETTE

TRUSTEE RYAN

TRUSTEE SCOLLIN

TRUSTEE WHITE







Business of the Village Board
Village of Saranac Lake

BILL #25-2026

SUBJECT: Overnight Travel Chief of Police
Date: 2/9/2026

DEPT OF ORIGIN: __Village Manager

DATE SUBMITTED: 1/28/2026

SUMMARY STATEMENT

Resolution authorizing the overnight travel for the Chief of Police to attend the International
Association of Chiefs of Police (IACP) Conference

RECOMMENDED ACTION

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR WILLIAMS

TRUSTEE BRUNETTE

TRUSTEE RYAN

TRUSTEE SCOLLIN

TRUSTEE WHITE




RESOLUTION AUTHORIZING OVERNIGHT TRAVELING FOR
THE SARANAC LAKE CHIEF OF POLICE

WHEREAS, the Village of Saranac Lake encourages its employees to attend and participate in
schooling, training, and correspondence courses that increase their knowledge, skills, and job

performance, and,

WHEREAS, the Chicf of Police will be attending the International Association of Chiefs of
Police (IACP) from April 10-April 12, 2026 in Gaylord, Texas and,

WHEREAS, the cxpenditure for the training and travel is designated in the 2025-2026 budget for
registration fees and lodging.

THEREFORE, BE IT RESOLVED, the Village of Saranac Lake Board of Trustees hereby
approves the overnight trave! and training for the Chief of Police.



Saranac Lake Police Department

5044 State Route 3
Saranac Lake, NY 12983-1795

Telephone: (518) 891-4428
Fax: (518) 891-6321

Chief of Police: Darin M. Perrotte

January 27, 2026
Dear Honorable Members of the Village of Saranac Lake Board of Trustees,

I am writing to respectfully request approval for travel to Grapevine, Texas, from April 10th, 2026, to April
12th, 2026, to attend the International Association of Chiefs of Police (IACP) Mid-Year Policy Conference. I
am honored to have been appointed to the Community Policing Committee, a prestigious recognition of my
work in community policing.

The IACP is a renowned organization with approximately 35,000 members worldwide. The committees,
comprising around 1200 members, play a vital role in establishing policy guidelines for law enforcement
agencies globally in various areas of expertise. As a member of the Community Policing Committee, I will have
the opportunity to contribute to shaping policies that benefit not only our agency but also law enforcement
agencies worldwide.

Attending the Mid-Year Policy Conference will enable me to engage with fellow law enforcement
professionals, share best practices, and stay updated on the latest trends and developments in community
policing. This conference will provide a valuable platform for me to learn from experts, exchange ideas, and
bring back knowledge and insights that will enhance our agency's community policing efforts.

I believe that my participation in this conference will have a direct impact on our agency's ability to provide
effective and innovative community policing services to the Village of Saranac Lake. I am committed to
ensuring that our agency remains at the forefront of community policing practices, and this conference will

provide a unique opportunity for me to contribute to this goal.

I have estimated the total cost for travel, accommodation, and conference registration to be $1,187.00, which I
believe is a worthwhile investment in our agency's continued growth and development.

I would like to express my gratitude for considering my request. I am confident that attending the IACP Mid-
Year Policy Conference will have a positive impact on our agency and the community we serve.

Thank you for your time and consideration.

Sincerely,

Darin M. Perrotte

Chief of Police Darin M. Perrotte
Saranac Lake Police Department



Business of the Village Board
Village of Saranac Lake

BILL #26-2026
SUBJECT: HRA Amendments
Date: 2/9/2026

DEPT OF ORIGIN; _Village Manager

DATE SUBMITTED: 1/28/2026

SUMMARY STATEMENT

Approve amendment to the Health Reimbursement Account for PBA

RECOMMENDED ACTION

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR WILLIAMS

TRUSTEE BRUNETTE

TRUSTEE RYAN

TRUSTEE SCOLLIN

TRUSTEE WHITE




VILLAGE OF SARANAC LAKE
HEALTH REIMBURSEMENT ACCOUNT

AMENDMENT
WIIEREAS, the Viliage of Saranac (the "Company") maintuins the Village of Saranac Health Reimbursement Account (the "Plan”) for the benefit
of cerlain employees; and

WHEREAS, Pursuant to Section 8.01 of the Plan, the Company desires to amend the Flan;

NOW, TIIEREFORE, the Plan is hereby amended as follows, effective as provided therein:

Ellective for Plan Year beginning January 1, 2026, Section C.5.a. of the Adoption Agreement is amended to read as follows:

CTION
Administration

TX] Account-Based HIRA. The Plan will be administered as an account-pased HRA:
a. The Emplover will credit an amount to the Participant's HRA for the Period of Coverage as follows:

1. [ 1 Discretionary

2 [ %o ol the Participant’s Compensation
3 ) per Participant
4 [X] Coverage-Based Amounts:

A, Tarticipant Only:
Participunt plus 1:

Purticipant plus tax dependents:

Other:

B
C
D. Family:
F.
[X ] Other: Palice: $7.650 (Participant oniy} or $15,300 {Family}

IN WITNESS WHEREOT, the Company has caused this Amendment 1o be executed this day of L2026,
VILLAGE OF SARANAC LAKE:

Signature:

Print Name:

Title/Position:

Village of Samnac Heal th Rei mbwrsement Accouni



SUMMARY OF MATERIAL MODIFICATION
TO THE
VILLAGE OF SARANAC LAKL
HEALTH REIMBURSEMENT ACCOUNT
SUMMARY PLAN DESCRIPTION

EFFECTIVE DATE: JANAURY 1, 2026

The purpose of this Summary of Material Modification (SMM} s 10 inform you of a change that has been made to the Village of Saranac Lake
[Tealth Reimbursement Account. This change has alTected the information previously provided w you in the Plan's Summary Plan Deseription. The
Summary Plan Deseription (SPD) is modified as described below.

For the Plan Year beginning January 1, 2026, the “How witl the Plan be administered?” subsection of the “Hengfits” section of your SPTY is
modified 1o rend as follows:

BENEFITS

Huw will the Plan be adminisiered?

The Emplover will credit the following coverage-based amounts to your HRA account for the Period of Coverage.
Police:
= Participant Only: $7,650.
o Participant plus 1: 515,300

« Paricipant plus dependents: $15.300.
e  Family: §15,300.

The Period of Coverage will end on December 31

Amounts shull be credited to your aceount st the beginning of the Plan Year.

Village of Saranse Health Rei mbnurssment Ascounl



Business of the Village Board
Village of Saranac Lake

BILL #27-2026

SUBJECT: FC Grant Acceptance

DATE: 2/9/26
DEPT OF ORIGIN: Village Manager

DATE SUBMITTED: _2/2/26

SUMMARY STATEMENT

RESOLUTION AUTHORIZING ACCEPTANCE OF Frankiin County Destination
Event Sponsorship Program Awards with a total of $7,000 for Cruisin® Car Show 2026,
Chili Cook Off 2026, Music on the Green 2026, Hometown Hop & Shop 2026 and
Harvest Festival 2026 between the Village of Saranac Lake and the Franklin County
Government Office of Economic Development & Tourism.

RECOMMENDED ACTION

APPROVAL OF RESOLUTION

MOVED BY: SECONDED BY:

VOTE ON ROLL CALL:

MAYOR WILLIAMS

TRUSTEE RYAN

TRUSTEE BRUNETTE

TRUSTEE SCOLLIN

TRUSTEE WHITE




RESOLUTION AUTHORIZING ACCEPTANCE OF THE FRANKLIN COUNTY
DESTINATION EVENT SPONSORSHIP PROGRAM AWARDS

WHEREAS, the Village of Saranac Lake submitted five scparate Franklin County
Destination Event Program applications, and

WHEREAS, the Village was notified by the Franklin County Government Office of
Economic Development & Tourism that it has reccived Franklin County Destination

Event Program funding, and,

WHEREAS, the total award amount of $7,000 will be used to assist with expenscs of
several Village sponsored events, and

NOW, THEREFORE BE IT RESOLVED, the Village of Saranac Lake Board of Trustees
hereby accepts the program funding and authorizes the Village Manager to sign all
documents and execute all agrecments refated to the Franklin County grant awards.



FRANKLIN COUNTY DESTINATION EVENT SPONSORSHIP PROGRAM AGREEMENT

THIS AGREEMENT, entered into this 7th day of January, 2026 by and between Village of Saranac Lake having
its principal office at 39 Main Street, Saranac Lake, NY 12983 (hereinafter "Awardee") and the Franklin County

Government Office of Economic Development & Tourism having its principal office at 355 West Main Street,
Suite 438, Malone, NY 12953 {hereinafter "FCOEDT"),

WHEREAS, the FCOEDT, by action of the Board of Legislators, has authorized the provisions of funds from the
FCOEDT to the Awardee, for the purpase of stimulating economic growth through tourism promotion in the
manner described on Exhibit A hereto,

NQOW, THEREFORE, the parties do agree as follows:

1. Project Description. The FCOEDT will award funds toa the Awardee, and the Awardee agrees to use the
funds for the purposes set forth on Exhibit A hereto (the “Project”).

2. Award Amount. The Awardee agrees to receive, and the FCOEDT agrees to award, up o the sum of
$1,500 for the Project.

3. Term. The term of this Agreement is one (1) year from its effective date as listed above. The project
must be completed during the term of this Agreement and alt eligible expenses must be incurred during
the term. Expenses incurred before or after the term of this Agreement are ineligible.

4. Award Disbursement. The FCOEDT will disburse funds to the Awardee upon the execution of a signed
agreement, After the completion of the event, the awardee will submit a post event report within 60
days. The report will include an accounting for how the funds were used along with proaf of payments,
this should match the expenses described in the budget. Funds that are not accounted for must be
returned to the FCOEDT.

5. Deliverables and Performance Indicators. Deliverables are in part taken from project description

defined in application. Appropriate measures should be taken to track deliverables.

6. Afiribution. All materials must be approved by FCOEDT before they are printed or published for
distribution. All marketing materials must include reference to Expfore Adirondack Frontier.

7. TIreasurer Registration. The Awardee, if it is a business that provides lodging for guests as defined
under the Frankiin County Room Occupancy Tax Law (hereinafter "Law”), shall be registered and shall
remain registered, with the Frankiin County Treasurer and be in compliance with the Law.

8. Hold Harmiess Agreement. The Awardee agrees to indemnify, defend, and hold harmless the FCOEDT
from and against any and all claims, demands, or causes of action in any way arising out of their

involvement with the Project.

9. Assignments. The Awardee shall not assign or otherwise transfer any of its rights, duties or obligations
under this Agreement without the FCOEDT's advance written authorization.






1.

2.

4.

S.

FRANKLIN COUNTY OFFICE OF ECONCMIC DEVELOPMENT & TGURISM
FRANKLIN COUNTY DESTINATION EVENT SPONSORSHIP PROGRAM AGREEMENT
EXHIBIT A - PROJECT DESCRIPTION & DELIVERABLES

Proiect Description Funds will be allocated toward marketing and premotional materials, including
printed flyers, signage, and event materials that help promote the event iocally and regionally and
encourage participation from outside Franklin County. Additicnal funding witl support event
programming and supplies, including materials for family-friendly activities, kids’ programming, and
interactive experiences throughout downtown and the Berkeley Green. DESP funding may also be used
to support enterlainment and logistical needs, such as live music, coordination of activities, and
wayfinding materials that help guide visitors between downtown locations.

Budget.
Eligible Expenses Estimated Cost
funds will be allocated toward marketing and promotional materials, including |$1,500

printed flyers, signage, and event materials that help promote the event locally
and regionally and encourage participation from outside Franklin County.
Additional funding will suppori event programming and supplies, including
materials for family-friendly activities, kids’ programming, and interactive
experiences throughout downiown and the Berkeley Green. DESP funding may
aiso be used to suppert entertainment and logistical needs, such as live
music, coordination of activities, and wayfinding materials.

HH !E! M!I FLIILILT] B2,
None.



FRANKLIN COUNTY DESTINATION EVENT SPONSORSHIP PROGRAM AGREEMENT

THIS AGREEMENT, entered into this 7th day of January, 2026 by and between Village of Saranac Lake having
its principal office at 39 Main Street, Saranac Lake, NY 12983 (hereinafter "Awardee”) and the Franklin County
Government Office of Econcmic Development & Tourism having its principal office at 355 West Main Street,
Suite 438, Malone, NY 12953 {hereinafter "FCOEDT").

WHEREAS, the FCOEDT, by action of the Board of Legislators, has authorized the provisions of funds from the
FCOEDT 1o the Awardee, for the purpose of stimulating economic growth through tourism promotion in the
manner described on Exhibit A hereto.

NOW, THEREFORE, the parties do agree as follows:

1.

Project Description. The FCOEDT wilt award funds to the Awardee, and the Awardee agrees to use the
funds for the purposes set forth on Exhibit A hereto (the “Project”}.

Award Amount. The Awardee agrees to receive, and the FCOEDT agrees to award, up to the sum of
81,500 for the Project.

Term. The term of this Agreement is one (1) year from its effective date as listed above. The project
must be completed during the term of this Agreement and all eligible expenses must be incurred during
the term. Expenses incurred before or after the term of this Agreement are ineligible.

Award Disbursement. The FCOEDT will disburse funds to the Awardee upon the execution of a signed
agreement. After the completion of the event, the awardee will submit a post event report within 60
days. The report will include an accounting for how the funds were used along with proof of payments,
this should match the expenses described in the budget. Funds that are not accounted for must be
returned 1o the FCOEDT.

Deliverables and Performance Indicators. Deliverables are in part taken from project description

defined in application. Appropriate measures should be taken to track deliverables.

Attribution. All materials must be approved by FCOEDT before they are printed or published for
distribution. All marketing materials must include reference to Explore Adirondack Frontier.

Treasurer Registration. The Awardee, if it is a business that provides lodging for guests as defined
under the Franklin County Room Occupancy Tax Law (hereinafter "Law”), shall be registered and shall
remain registered, with the Franklin County Treasurer and be in compliance with the Law.

Hold Harmless Agreement. The Awardee agrees to indemnify, defend, and hold harmless the FCOEDT
from and against any and all claims, demands, or causes of action in any way arising out of their
involvement with the Project.

Assianments. The Awardee shall not assign or otherwise transfer any of its rights, duties or obligations
under this Agreement without the FCOEDT's advance written authorization.



10. Applicable Law. This Agreement and the rights and obligations of the parties hereunder shall be
construed and interpreted in accordance with the laws of the State of New York.

11. Recapture of Funds. The FCOEDT reserves the right to recapture awarded funds in the event that the
Awardee fails to (1) comply with the terms of this Agreement, or {2) accept conditions imposed by the
FCOEDT at the direction of the federal, state and local agencies.

12. Cost of Court Expenses. The Awardee agrees to pay reasonable atiorney’s fees, court costs and
disbursements in the event that the FCOEDT takes legal action against the Awardee to enferce the
FCOEDT's rights under this Agreement.

13. Certification. The Awardee cerlifies that all information, which has been or will be submitted as
required by this agreement, is true, correct, and complete.

IN WITNESS WHERECF, the Awardee and the FCOEDT have executed this Agreement as of the date first above
writien.

RANKLIN COUNTY AWARDEE: Village of Saranac Lake
COUNTY MANAGER
By: By:
FRANKLIN COUNTY ATTORNEY DIRECTOR, FCOEDT

APPRQVED AS TO FORM:

By: By:




FRANKLIN COUNTY OFFICE CF ECONOMIC DEVELOPMENT & TOURISM
FRANKLIN COUNTY DESTINATICN EVENT SPONSORSHIP PROGRAM AGREEMENT
EXHIBIT A - PROJECT DESCRIPTION & DELIVERABLES

1. Project Description Music on the Green is a free, weekly autdoor concert series held on Wednesday
evenings from early July through late August in Riverside Park, located in Downtown Saranac Lake. The
series features live music performances in an accessible, family-friendly setting and is designed to
welcome residents, seasonal visitors, and tourists of all ages.

2. Budget.

Eligible Expenses [Estimated Cost
Requested sponsorship funding will be used to supporl the successful $1,500
planning, production, and presentation of the Music on the Green 2026

concert series.

3

4- AStEIFG EFIA

S o

None.,



FRANKLIN COUNTY DESTINATION EVENT SPONSORSHIP PROGRAM AGREEMENT

THIS AGREEMENT, entered into this 7th day of January, 2026 by and between Village of Saranac Lake having
its principal office at 39 Main Street, Saranac Lake, NY 12983 {hereinafter "“Awardee”} and the Franklin County
Government Gffice of Economic Development & Tourism having its principal office at 355 West Main Street,
Suite 438, Malone, NY 12953 (hereinafter "FCOEDT").

WHEREAS, the FCOEDT, by action of the Board of Legis|ators, has authorized the provisions of funds from the
FCOEDT 1o the Awardee, for the purpose of stimulating economic growth through tourism promation in the
manner described on Exhibit A hereto.

NOW, THEREFCRE, the parties do agree as follows:

1. Project Description. The FCOEDT will award funds to the Awardee, and the Awardee agrees to use the
funds for the purposes set forth on Exhibit A hereto (the “Project”).

2. Award Amount. The Awardee agrees to receive, and the FCOEDT agrees to award, up te the sum of
$1,500 for the Project.

3. Term. The term of this Agreement is cne (1) year from its effective date as listed above. The project
must be completed during the term of this Agreement and all eligible expenses must be incurred during
the term. Expenses incurred befare or after the term of this Agreement are ineiigible.

4. Award Disbursement. The FCOEDT will disburse funds to the Awardee upon the execution of a signed
agreement. After the completion of the event, the awardee will submit a post event report within 60
days. The report will include an accounting for how the funds were used along with proof of payments,
this should match the expenses described in the budget. Funds that are not accounted for must be

returned to the FCOEDT.

5. Deliverables and Performance Indicators. Deliverables are in part taken from project description

defined in application. Appropriate measures should be taken to track deliverables.

6. Atiribution. All materials must be approved by FCOEDT before they are printed or published for
distribution. All marketing materials must include reference to Explore Adirondack Frontier.

7. Treasurer Registration. The Awardee, if it is @ business that provides lodging for guests as defined
under the Franklin County Room Occupancy Tax Law {hereinafter "Law™), shall be registered and shall
remain registered, with the Franklin County Treasurer and be in compliance with the Law.

8. Hold Harmless Agreement. The Awardee agrees to indemnify, defend, and hold harmless the FCOEDT
from and against any and all claims, demands, or causes of action in any way arising out of their

involvement with the Project.

9. Assianments. The Awardee shall not assign or otherwise transfer any of its rights, duties or obligations
under this Agreement without the FCCEDT’s advance written authorization,



10. Applicable Law. This Agreement and the rights and obligations of the parties hereunder shall be
construed and interpreted in accordance with the laws of the State of New York.

11. Recapture of Funds. The FCOEDT reserves the right to recapture awarded funds in the event that the
Awardee fails to {1) comply with the terms of this Agreement, or (2) accept conditions imposed by the
FCOEDT at the direction of the federal, state and local agencies.

12. Cost of Court Expenses. The Awardee agrees to pay reasonable attorney’s fees, court costs and
disbursements in the event that the FCOEDT takes legal action against the Awardee to enforce the

FCOEDT's rights under this Agreement.

13. Certification. The Awardee certifies that all information, which has been or will be submitted as
required by this agreement, is true, correct, and complete.

IN WITNESS WHEREQF, the Awardee and the FCOEDT have executed this Agreement as of the date first above
written.

FRANKLIN COUNTY AWARDEE: Village of Saranac Lake
COUNTY MANAGER

By: By:

FRANKLIN COUNTY ATTORNEY DIRECTOR, FCOEDT
APPRQOVED AS TO FORM:

By: By:




1.

Z.

FRANKLIN COUNTY OFFICE OF ECONOMIC DEVELOPMENT & TOURISM
FRANKLIN COUNTY DESTINATION EVENT SPONSORSHIP PROGRAM AGREEMENT

EXHIBIT A - PROJECT DESCRIPTION & DELIVERABLES

Project Description The 3rd Annual High Peaks Harvest Festival is a signature fall celebration held in
downtown Saranac Lake, marking the cenclusion of the outdoor farmers market season. Scheduled for
October 2026 from 10:00 AM to 4:00 PM, the festival is coordinated in partnership with the High Peaks
Farmers Market and in collaboration with local businesses, community organizations, including the

Saranac Lake Women's Civic Chamber, strengthening cross-sector partnerships and community

participation. The event features local farm and artisan vendors, food trucks, live music, and a variety of

family-friendly activities such as pumpkin decorating and face painting. Visitors are encouraged to
explore downtown shops and restaurants throughout the day, supporting the local economy while

enjoying a festive fall atmosphere. The High Peaks Harvest Festival is expected to draw 3,000—4,000

attendees, including a significant number of visitors from outside Franklin County who travel

specifically to attend the event.
Budget. '

Eligible Expenses

Estimated Cost

Requested funding will support live entertainment, marketing, and advertising
across newspapers, radio, social media, and event flyers, as well as signage
and event decor. Funds will also cover family-friendly activities and supplies.

$1,500




FRANKLIN COUNTY DESTINATION EVENT SPONSORSHIP PROGRAM AGREEMENT

THIS AGREEMENT, entered into this 7th day of January, 2026 by and between Village of Saranac Lake having
its principal office at 39 Main Street, Saranac Lake, NY 12983 (hereinafter “Awardee”) and the Franklin County
Government Office of Economic Development & Tourism having its principal office at 355 West Main Street,
Suite 438, Matone, NY 12953 (hereinafter "FCOEDT").

WHEREAS, the FCOEDT, by action of the Board of Legislators, has authorized the provisions of funds from the
FCOEDT 1o the Awardee, for the purpase of stimulating economic growth through tourism promotion in the
manner described on Exhibit A hereto.

NOW, THEREFORE, the parties do agree as follows:

1.

Project Description. The FCOEDT will award funds to the Awardee, and the Awardee agrees to use the
funds for the purposes set forth on Exhibit A hereto (the "Project”).

Award Amount. The Awardee agrees to receive, and the FCOEDT agrees te award, up to the sum of
$1,500 for the Project.

Term, The term of this Agreement is one (1) year from its effective date as listed above. The project
must be completed during the term of this Agreement and all eligible expenses must be incurred during
the term. Expenses incurred before or after the term of this Agreement are ineligible.

Award Dishursement. The FCOEDT will disburse funds to the Awardee upon the execution of a signed
agreement, After the completion of the event, the awardee will submit a post event report within 60
days. The report will include an accounting for how the funds were used along with proof of payments,
this should match the expenses described in the budget. Funds that are not accounted for must be
returned to the FCOEDT.

Deliverables and Performance Indicators. Deliverables are in parl taken from project description

defined in application. Appropriate measures should be taken to track deliverables.

Attribution. All materials must be approved by FCOEDT before they are printed or published for
distribution. All marketing materials must include reference te Explore Adirondack Frontier.

Treasurer Registration. The Awardee, if it is a business that provides lodging for guests as defined
under the Frankiin County Room Occupancy Tax Law (hereinafter “Law"), shall be registered and shall
remain registered, with the Franklin County Treasurer and be in compliance with the Law.

Hold Harmless Agreement. The Awardee agrees to indemnify, defend, and hold harmless the FCOEDT
from and against any and al! claims, demands, or causes of action in any way arising out of their
involverment with the Project.

Assignments. The Awardee shall not assign or otherwise transfer any of its rights, duties or obligations
under this Agreement without the FCOEDT's advance written authorization.



10. Applicable Law. This Agreement and the rights and obligations of the parties hereunder shall be
construed and interpreted in accordance with the laws of the State of New York.

11. Recapture of Funds. The FCOEDT reserves the right to recapture awarded funds in the event that the
Awardee fails to (1) comply with the terms of this Agreement, or (2) accept conditions imposed by the
FCOEDT at the direction of the federal, state and local agencies.

12. Cost of Court Expenses. The Awardee agrees to pay reasonable attorney’s fees, court costs and
disbursements in the event that the FCOEDT takes legal action against the Awardee to enforce the
FCOEDT's rights under this Agreement.

13. Certjfication. The Awardee certifies that all information, which has been or will be submitted as
required by this agreement, is true, correct, and complete.

IN WITNESS WHEREQCF, the Awardee and the FCOEDT have executed this Agreement as of the date first above
written,

FRANKLIN COUNTY AWARDEE: Village of Sarangc Lake
COUNTY MANAGER

By: By:

FRANKLIN COUNTY ATTORNEY DIRECTOR, FCOEDT

APPROVED AS TO FORM:

By: By:




1.

2.

4

5.

FRANKLIN COUNTY OFFICE CF ECONOMIC DEVELOPMENT & TOURISM
FRANKLIN COUNTY DESTINATICN EVENT SPONSORSHIF PROGRAM AGREEMENT
EXHIBIT A - PROJECT DESCRIPTION & DELIVERABLES

Project Description The 2026 Saranac Lake Second Annual Cruisin’ Car Show builds on the strong

momentum, community participation, and enthusiasm generated during its inaugural year. Following
the success of the first event, there has been widespread excitement from participants, spectators, and
local businesses eager for the show's return in 2026. The event begins with a Welcome Party on June
18th, featuring live music and automobhile displays to kick off the weekend.

Budget.

Eligible Expenses
Funds will be used for live entertainment, including a DJ, and for marketing $1,500
and advertising acrass newspapers, radic, social media, and event flyers to
expand regional reach and attendance. Funding will also support the purchase
of trophies for award-winning vehicles and materials such as banners,
signage, and programs to enhance the attendee experience and
professionatism of the event.

Estimated Cost

Adrwibacbime

VIREel L-onaiigns.
None.



FRANKLIN COUNTY DESTINATION EVENT SPONSORSHIP PROGRAM AGREEMENT

THIS AGREEMENT, entered into this 7th day of January, 2026 by and between Village of Saranac Lake having
its principal office at 39 Main Street, Saranac Lake, NY 12983 (hereinafter "Awardee”) and the Franklin County
Government Office of Economic Development & Tourism having its principal office at 355 West Main Street,
Suite 438, Malone, NY 12953 (hereinafter “FCOEDT").

WHEREAS, the FCOEDT, by action of the Board of Legislators, has authorized the provisions of funds from the
FCOEDT to the Awardee, for the purpose of stimulating economic growth through tourism promation in the
manner described on Exhibit A hereto.

NOW, THEREFORE, the parties do agree as follows:

1.

[

Project Description. The FCOEDT will award funds 1o the Awardee, and the Awardee agrees 1o use the
funds for the purposes set forth on Exhibit A hereto {the “Project”).

Award Amount. The Awardee agrees to receive, and the FCOEDT agrees to award, up to the sum of
$1,000 for the Project.

Term. The term of this Agreement is cne (1) year from its effective date as listed above. The project
must be completed during the term of this Agreement and all eligible expenses must be incurred during
the term. Expenses incurred before or after the term of this Agreement are ineligible.

Award Disbursement. The FCOEDT will disburse funds to the Awardee upon the execution of a signed
agreement, After the completion of the event, the awardee will submit a post event report within 60
days. The report will include an accounting for how the funds were used along with proof of payments,
this should match the expenses described in the budget. Funds that are not accounted for must be
returned to the FCOEDT.

Deliverables and Performance Indicators. Deliverables are in part taken from project description

defined in application. Appropriate measures should be taken to track deliverables.

Attribution. All materials must be approved by FCOEDT before they are printed or published for
distribution. All marketing materials must include reference to Explore Adirondack Frontier.

[reasurer Registration. The Awardee, if it is a business that provides lodging for guests as defined
under the Franklin County Room Occupancy Tax Law (hereinafter “Law”), shall be registered and shall
rernain registered, with the Franklin County Treasurer and be in compliance with the Law.

Hold Harmless Agreement. The Awardee agrees to indemnify, defend, and hold harmless the FCOEDT
from and against any and all claims, demands, or causes of action in any way arising out of their

invelverment with the Project.

Assignments. The Awardee shall not assign or otherwise transfer any of its rights, duties or obligations
under this Agreement without the FCOEDT’s advance written autharization.



10. Applicable Law. This Agreement and the rights and obligations of the parties hereunder shall be
construed and interpreted in accordance with the laws of the State of New York.

11. Recapture of Funds. The FCOEDT reserves the right to recapture awarded funds in the event that the
Awardee fails to (1) comply with the terms of this Agreement, or (2) accept conditions imposed by the
FCOEDT at the direction of the federal, state and local agencies.

12. Cost of Court Expenses. The Awardee agrees to pay reasonable attorney’s fees, court costs and
disbursements in the event that the FCOEDT takes legal action against the Awardee to enforce the

FCOEDT's rights under this Agreement.

13. Cerification. The Awardee certifies that all information, which has been or will be submitted as
required by this agreement, is true, correct, and complete.

IN WITNESS WHEREQF, the Awardee and the FCOEDT have executed this Agreement as of the date first above
written.

FRANKLIN COUNTY AWARDEE: Village of Saranac | ake
COUNTY MANAGER

By: By:

FRANKLIN COUNTY ATTORNEY DIRECTQOR, FCOEDT

APPROVED AS TO FORM:

By: By.




FRANKLIN COUNTY OFFICE OF ECONOMIC DEVELOPMENT & TOURISM
FRANKLIN COUNTY DESTINATION EVENT SFONSORSHIP PROGRAM AGREEMENT
EXHIBIT A - PROJECT DESCRIPTION & DELIVERABLES

1. Project Description The Great Bowls of Fire Chili Cook-Off is a winter culinary event held in downtown
Saranac Lake, NY, returning in 2026 as the second annual, foliowing a successful inaugural year.
Building on strong momentum generated by positive feedback and enthusiasm from both participating
businesses and attendees, the event is designed to attract visitors, support local businesses, and
strengthen the winter tourism eccnomy.

2. Budget.
Eligible Expenses Estimated Cost
Funds will be aliocated toward the purchase of chili sampling supplies, $1,000

including disposable cups and spoons, te ensure a safe, sanitary, and efficient
tasting experience for all participants. Additional funding will support the
creation and distribution of marketing and promotional materials, including
event tickets, flyers, and a banner. These materials are critical for promoting
the event both locally and regionally, increasing awareness among potential
visitors, and encouraging attendance from outside Franklin County.

4.

5. uUtner.Lonamons.,
None.



Business of the Village Board
Village of Saranac Lake

BILL #: 28-2026

SUBIJECT: Call for a Public Hearing
FOR AGENDA: 2/9/2026

DEPT OF ORIGIN: Village Manager

DATE SUBMITTED: _1/15/2026

MOVED BY: SECONDED BY:

Resolution to call for a public hearing on a proposed local law amending the dcvelopment
code

VOTE ON ROLL CALL:

MAYOR WILLIAMS

TRUSTEE BRUNETTE

TRUSTEE RYAN

TRUSTEE SCOLLIN

TRUSTEE WHITE




VILLAGE OF SARANAC LAKE, NY
LOCAL LAW NO. ___ OF 2026 DEVELOPMENT CODE AMENDMENTS LAW

A LOCAL LAW TO AMEND CHAPTER 106 {DEVELOPMENT CODE) OF THE CODE OF THE VILLAGE OF
SARANAC LAKE UNIFIED DEVELOPMENT CODE

Be it enacted by the Board of Trustees of the Village of Saranac as follows:

SECTION 1: TITLE.

This local law shall be cited as Local Law No.____ of 2026 of the Village of Saranac Lake and entitled
“2026 Development Code Amendments.”

SECTION 2: LEGISLATIVE INTENT AND PURPOSE.

This local law amends Chapter 106 of the Village Code to provide amendments to the Village's Unified
Development Code tc modernize zoning definitions and standards, streamline administrative
procedures, enhance housing options, and improve development regulations to better serve the
community's evolving needs while maintaining the character and sustainability of the Viliage of Saranac
Lake.

SECTION 3: AUTHORITY

The Development Code of the Village of Saranac Lake is enacted by the Board of Trustees of the Village
of Saranac Lake pursuant to its authority to adopt local laws under Articie IX of the New York State
Constitution and Municipal Home Rule Law Section 10 and implements authority provided to New York
State vitlages pursuant to Article 7 of New York State Village Law.

SECTION 4: TERMS DEFINED.

Article 1, Section 106-6 of the Development Code entitled “Definitions” is hereby amended as follows:
A. Deletion of Existing Definitions. The following definitions are hereby deleted in their entirety:

DWELLING UNIT

One or mare rooms, designed, occupied, or intended for occupancy as separate living quarters, with
cooking, sleeping and sanitary facilities for the exclusive use of a singly family maintaining a household.
[EDITOR’S NOTE: This is a duplicate definition. Keep definition added 6-12-2023 by L.L. No. 3-2023)

DWELLING UNIT, SECONDARY

A dwelling unit, 500 square feet or less, either in or added to a single-family dweliing, or in a separate
accessory building on the same lot as the principal dwelling, for use as a compléte and independent
housekeeping unit. Such a dwelling shall be clearly accessory and incidental to the principal dwelling,

HISTORIC STRUCTURE

Any structure that is:
A. Listed individually on the National Register of Historic Places (a listing maintained by the Department

of the Interior) or preliminarily determined by the Secretary of the Interior as meeting the reguirements
for individual listing on the National Register;



Village of Saranac, KY

B. Certified or preliminarily determined by the Secretary of the Interior as contributing to the historical
significance of a registered historic district er a district preliminarily determined by the Secretary to
gualify as a registered historic district;

C. Individually listed on a state inventory of historic places in states with historic preservation programs
which have been approved by the Secretary of the interior; or

D. individually listed on a local inventory of historic places in communities with historic preservation
programs that have been certified either by an approved state program as determined by the Secretary
of the interior or directly by the Secretary of the interior in states without approved programs.

8. Amendment of Existing Definitions. The following existing definitions are hereby amended to read
as follows:

ALCESS0RY USE
A use of a building/structure, lot or portion thereof that is customarily incidental and subordinate to,

and does not change the character of, a principal tand use or development and that customarily
accompanies or is associated with such principal Jand use or development. Examples of accessory uses
include, but are not limited to:

A. A secondary dwelling of 850 square feet ar less that is accessery to a residential or mixed-use;

The parking of tenant-owned cars in the parking ot of an apartment building;

A home occupation in a residential area;

. An employee cafeteria in an office building;

A warehouse space of a manufacturing facility, etc.

mon®

ACCESSCRY STRUCTURE
A structure which is customarily incidental and subordinate to the principal building {i.e., detached
garages, carports, sheds, etc.). Accessory structures may include structures necessary for providing wind

or solar power to the principal buitding.

ADIRONDACK ARCHITECTURE

Refers to the rugged architectural style generally associated with many buildings within the Adirondack
Mountain area of Upstate New York, many of which are utilized and referred to as "great camps." Other
uses include commercial and commeoen residential. The builders used native building materials, such as
pine, cedar and spruce woods, and often provided rustic appearances which incorporate many highly
craftsman-like details, while avoiding the costs and time costs of importing materials from elsewhere.
Saranac Lake is home to many builders and craftsmen specializing in the construction of Adirondack
architecture throughout the Saranac Lake chain of lakes, Lake Placid and the St. Regis Lakes. Elements
such as whole, split, or peeled logs, bark, roots, and burls, along with native granite and fieldstone were
used to build interior and exterior components. Massive fireplaces and chimneys built of cut stone are
also common with this architecture. The use of native building materials was not only for promoting a
natural appearance but also to avoid the expense of transparting conventional building materials into a
remote location. Design elements of Adirondack architecture often include one or more of the following

features:

CARPORT

A roofed structure open on at least one side and designed for the storage of ane or more motor
vehicles. A carport may be attached ta a principal structure or freestanding. When detached from the
principal structure, a carport shall be considered an accessory structure.

2026 Development Code Amendments Page 2



Village of Saranac, NY

DEVELGPMENT BOARD
The board appointed by the Board of Trustees of the Village of Saranac Lake with the powers set forth in
the village law and the Village of Saranac Lake Deveiopment Code.

DWELLING, MANUFACTURED HOME

A factory-manufactured dwelling unit built on or after June 15, 1976, and conforming to the
requirements of the Department of Housing and Urban Devetopment {HUD} Manufactured Home
Construction and Safety Standards, 24 CFR Part 3208, 4/1/93, transportable in one or more sections,
which in the traveling mode is eight feet {2,438 mm) or more in width or 40 feet (12,152 mm) or more in
length, or, when erected on site, is 320 square feet {29.7 m?2) minimum, constructed on a permanent
chassis and designed to be used with a permanent foundation when connected to the reguired utilities,
and includes the plumbing, heating, air conditioning and electrical systems contained therein. The term
"manufactured home" shall also inciude any structure that meets all the requiraments of this definition
except the size requirements and with respect to which the manufacturer voluntarily files a certification
required by the Federal Department of Housing and Urban Development and comgplies with the
standards established under the national Manufactured Housing Construction and Safety Act of 1974, as
amended. The term "manufactured home® shall not inctude any self-propelled recreational vehicle.
tManufactured homes are considered to be single-family dwellings.

DWELLING, MULTIFAMILY

A building or portion thereof containing five or more entirely separate dwelling units separated by walls
and/or floors and designed for occupancy by five or more families living independently of each other.
The dwelling units may be owned in common or separately but shall not include townhouses as defined

below.

DWELLING, SINGLE-FAMILY
A detached building containing one dwelling unit designed for occupancy by one family. Manufactured
homes {mobile homes) are considered to be single-family dwellings.

DWELLING, TOWNHOUSE (ROW HOUSE)

A one-family dwelling in a row of at least three, but no more than four, such units in which each unit has
its own front and rear access to the outside, no unit is located over anather unit, and each unit is
separated from any unit by one or more vertical, common, fire-resistant walls. Townhouses may include
separate fee ownership of the unit and land underlying each unit, but may also include commonly
owned lands associated with the townhouses, or all dwelling units may have a single owner.

FLOOR AREA

The sum of the gross horizantal area of ali floors of a building measured from the inside face of the
exterior walls or from the center line of the walls separating two buildings. Unheated porches, terraces,
cellars, basements and enclosed off-street parking areas shall not be included in calculation of floor

area,

HISTORIC BUILDING/STRUCTURE
Any building or structure that is:

A. Listed individually or eligible to be listed on the National Register of Historic Places (a listing
maintained by the Department of the interior) or preliminarily determined by the Secretary of
the Interior as meeting the requirements for individual listing on the National Register;

B, Certified or preliminarily determined by the Secretary of the Interior as contributing to the
historical significance of a registered historic district or a district preliminarily determined by the
Secretary to qualify as a registered historic district;

2026 Development Code Amendments ' Page 3
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C. Individually listed or eligible to be listed on a state inventory of historic places in states with
histaric preservation programs which have been approved by the Secretary of the Interior; or

D. Individually listed an a focal inventory of histeric places in communities with historic
preservation programs that have been certified either by an approved state program as
determined by the Secretary of the Interior or directly by the Secretary of the Interior in states
without approved programs.

LAND DISTURBANCE
Any activity involving the clearing, cutting, excavating, filling, or grading of land or any other activity that
alters existing land topography or ground cover.

RETAIL SALES, TYPE
The selling or rental of goods or merchandise to the general public or to business clients, for personal
use or househoid consumption, and the rendering of services incidental to the saie of such goods within

a building equal to or tess than 7,000 square feet in size.

RETAIL SALES, TYPE Ii
The selling or rental of goods or merchandise to the general public or to business clients, for personal
use or household consumption, and the rendering of services incidental to the sale of such goods within

a building greater than 7,000 square feet in size.

ROOMING HOUSE

A dwelling in which, for compensation, fodging is provided to two or more unrelated persons who share
common kitchen or bathroom facilities with other occupants. Rooms are rented for periods of more
than 30 consecutive days and are not intended for transient or short-term occupancy. Rooming houses
may provide sleeping rooms with or without meals. They da not constitute a hotel, motel, bed and
breakfast, or group home. The operator of the rooming house may or may not reside on the premises.

C. Addition of New Definitions. New defiritions are hereby added, In alphabetical order, 1o read as
follows:

DWELLING UNIT, ACCESSORY {ADU)

A dwelling unit, 850 square feet or less, either in or added to a single-family dwelling, or in a separate
accessory building on the same lot as the principal dwelling, for use as a complete and independent
living unit. Such a dwelling shall be clearly accessory and incidental to the principal dwelling or a mixed-
use building.

A. Attached Accessory Dwelling Unit: An accessory dwelling unit that is located entirely within
or attached to a principal structure, or that is located within or attached to an accessory
structure.

B. Detached Accessory Dwelling Unit: An accessery dwelling unit that is a separate
freestanding structure an the same lot as the principal structure.

DWELLING, 3-4 FAMILY
A detached building designed as a single structure, containing three or four dweilling units, each of which

is designed to be occupied as a separate permanent residence for ane family. The dwelling units may be
owned in common or separately and for the purposes of this chapter, shall include townhouses as
defined herein.
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LOT COVERAGE
The total area of a Iot covered by all buildings, including accessory structures, decks, patios, paved or
unpaved walkways and parking areas, sidewalks and all other impervious surfaces.

MODULAR HOME

A dwelling unit constructed on-site in accordance with the state building code and composed of
components substantially assembted in a manufacturing plant and transported to the building site for
final assembly on a permanent foundation. Moduiar homes are considered to be single-family dwellirgs.

SECTION 5;: COMMUNITY DEVELOPMENT DIRECTOR

Subsection C of Section 106-7 of Article Ill of the Development Code entitled “Community
Development Director; powers and duties” is hereby amended to read as follows:

§ 106-7 Community Development Director; powers and duties,

C. tssue administrative determinations and certificates of compliance pursuant to this code, including
Administrative Review and Administrative Approval;

SECTION 6: ADMINISTRATIVE REVIEW

Section 106-9 of Article I of the Development Code entitled “Procedure for administrative review” is
hereby amended by revising Paragraph {4} of Subsection E and adding a new Subsection | to read as
follows:

E. Procedure.

(4) Upon receipt of the determination of application completeness, the applicant shall provide written
notice to each adjoining property owner that an application for administrative review is being requested
from the Director. The notice shall include a description of the project for which adjustment is sought,
the level of adjustment sought, the address where written objection to the project may be written, and
the date by which the written objection must be received. Within five days after provision of the notice
to adjoining property owners, the applicant shall provide to the Director a capy of the notice sent, a list
of the adjoining property owners receiving the notice, and written evidence {i.e., mail certification
receipts) that the notice has been properly made to each adjoining property owner,

i. Any amendment of a final application previously approved by the Director shall be subject to the same
approval procedure as provided by this chapter.

SECTION 7: ADMINISTRATIVE APPROVAL

Section 106-10 of Article lI| of the Development Code entitled “Procedure for administrative approval”
is hereby amended by the addition of new Subsections C and D:

C. Expiration. The administrative approval is subject to expiration in accordance with § 106-11 C.

D. Any amendment of a final application previously approved by the Director shall be subject to the
same approval procedure as provided by this chapter.
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SECTION 8: NOTICE OF DECISION

Section 106-11 of Article 11l of the Development Code entitled “Notice of decision by Director or
Development Board” is hereby amended by revising Subsection C as follows:

C. A notice of decision for an approval or approvat with conditions for a site plan or special use permit,
or a variance issued pursuant to this code shall lapse one year following the date it was issued if the
project has not been commenced or the use has not been commenced. tJpon a request filed prior to
lapsing of the notice of decision the board granting the approval may renew the notice of decision for a
period of one year from the date it would have originally fapsed, pravided that the facts upon which the
original determination was granted have not changed. The Development Board may provide for a
subsequent renewal, upon request made before lapsing of the notice of decision, provided that the facts
upon which the original determination was maae have not changed.

SECTION 9;: MATERIAL CHANGES IN USE

Section 106-12 of Article Il of the Development Code entitled “Material changes in use” is hereby
amended and restated in its entirety to read as follows:

§ 106-12 Material changes in use.

When a structure, building or parcel changes in use, the owner shall be responsible for submitting the
proposed change to the Director for a determination pursuant to § 106-8 whether the proposed change
is material. {See the definition of "material change" of use in § 106-6.}

A. If the proposed change of use is determined by the Director to be a material change, then the
Director shall make a determination as to what type of approval is required. If the proposed
change in use is determined by the Director not to be a material change, then the Director shall
notify the applicant that the development is subjed to administrative approval from the
Director pursuant to § 106-8.

B. A change in tenant that is continuing the existing use is not a material change and does not
require any new approvals.

SECTION 10: AMENDMENTS

Sections 106-25 and 106-30 of Article IV of the Development Code entitled “Amendments” are hereby
amended as follows:

§ 106-25 Referral to Development Beard.

Should the Board of Trustees decide to consider the reguested amendment, the Board of Trustees shail
refer it to the Development Board for a recommendation. No action shall be taken on the requested
amendment referred to the Development Board until its recommendation, in writing, has been received
by the Board of Trustees, or 30 days have elapsed after such referral has been made, unless the
Development Board and Board of Trustees agree to an extension beyond the thirty-day requirement for
the Development Board's review and recommendation, The Board of Trustees shall consider the
Development Board's recommendation.
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§ 106-30 Effect on projects approved prior to amendment.

Where a permit or approval has been lawfully issued for a project and such project would be rendered
nonconforming by an amendment of this code, such project shall have the right to be completed
pursuant to the provisions in effect when the project permit was issued.

SECTION 11: AMENDMENT CF THE OFFICIAL ZONING MAP

The Official Zoning Map of the Village of Saranac Lake, established pursuant to Section 106-35 of the
Village Code, is herehy amended as follows:

The parcel identified as Tax Map Section, Block and Lot (SBL) Number 32.3-4-6.000 is hereby designated
as Zoning District C-4. Said parcel, having been annexed into the Village of Saranac Lake pursuant to
Article 17 of the General Municipal Law and Local Law No. 3-2025, shall be subject to all standards, uses,
and regulations of Chapter 106 applicable to the C-4 District.

SECTION 12: USE REGULATIONS

Attachment 1 - Schedule 1 Allowed Uses, as referenced in Section 106-40 of Article Vil of the
Development Code, is hereby repealed in its entirety and replaced with the revised Attachment 1 -
Schedule 1 Allowed Uses, which is attached hereto and made a part of this Local Law.

[NOTE TO CLERKX: Ensure the new "Schedule 1 Allowed Uses" table is physically stapled/attached to the
back of this Local Law when filing with the Secrefary of State.]

SECTION 13: DIMENSIONAL STANDARDS

Section 106-41 of Article VIIl of the Development Code entitled “Dimensional standards” is hereby
amended by revising Paragraph {1) of Subsection G to read as follows:

{1} Front yard. In order to maintain the existing pattern of development along a given street, a minimum
front yard setback shall be as required under the provisions of Schedule 2, Dimensional Standards.

Further, Attachment 2 - Schedule 2-Dimensional Standards, as referenced in Section 106-41, is herehy
repealed in its entirety and replaced with the revised Attachment 2 — Schedule 2-Dimensional
Standards, which is attached hereto and made a part of this Local Law.

[NOTE TO CLERK: Ensure the new "Schedule 2- Dimensianal Standards” table is physically
stapled/attached to the back af this Local Law when filing with the Secretary of State. ]

SECTION 14: SITE PLAN REVIEW APPLICATION

Section 106-60 of Article XI of the Development Code entitied “Site plan review application” Is hereby
amended by revising Paragraph (3){a) of Subsection C, adding a new Paragraph (15] to Subsection D,
and revising Subsection E and Paragraph (2} of Subsection H to read as follows:

{C}(3){a) Location, use and height of all existing buildings and structures;

(D){15) Completed Adirondack Park Agency {APA) lurisdictional Inquiry Form {JIF}, if determined
necessary by the Director.
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E. Foliowing the receipt of an application, the Director shall determine its completeness.

{H){2) Upon approval of the site plan application, the Development Board shall certify its approval on
three copies of the site plan and shall forward one copy to the Director and provide one copy ta the
appiicant. The Development Board will retain one copy as the site ptan of record, and the applicant is
responsible for sending the ather copy to the Essex and/or Franklin County Planning Board, as
applicable. Upan disapproval of a site plan, the Development Board shall notify the applicant, in writing,
of its decision and its reasons for disapproval.

SECTION 15: FILING OF DECISION

Section 106-61 of Article XI of the Development Code entitled “Filing of decision” is hereby amended
and restated in its entirety to read as folfows:

§ 106-61 Filing of decision and expiration.

The decision of the Development Board shall be filed in the office of the village Clerk and a copy thereof
mailed to the applicant. The decision shall contain such findings of fact and conditions as are required by
this code. The notice of decision is subject to expiration in accordance with § 106-11C.

SECTION 16: AMENDMENTS TO SITE PLANS

Article X of the Development Code entitled “Site Plan Review” is hereby amended by the addition of
new section 106-64.1 entitled “Amendments to site plans” as follows:

§ 106-64.1. Amendments to site plans.

A. Any amendment of a site plan previously approved by the Development Board shall be subject to the
same site plan approval procedure as provided by this article.

B. The Development Board may waive any of the procedural steps to the extent it deems appropriate for
an application, provided that the amended site plan shall be formally submitted to amend and receives
formal approval thereof, and the application to amend is submitted prior to the expiration of the
original approval.

SECTION 17: SPECIAL USE PERMIT APPLICATION PROCEDURE

Subsection B of § 106-71 of Article Xl of the Development Code entitled “Application procedure” is
hereby amended as follows:

B. If an application is for a parcel or parcels on which more than one use requiring a special use permit is
proposed, the applicant may submit a single application for all such uses. For purposes of determining
whether the application fs a major or minor project under these special use permit regulations (and for
compliance with SEQR and the LWRP consistency review as provided for in Article XV of this code} all
proposed uses and/or actions on a single parcel or on contiguous parcels shall be considered together.

SECTION 18: SPECIAL USE PERMIT EXPIRATION AND CHANGE OF USE

2026 Development Code Amendments Page 8



Village of Saranac, NY

Section 106-75 of Article X1l of the Development Code entitled “Expiration and change of use” is
hereby amended by adding a new Subsection C as follows:

C. Any notice of decision far a special use permit or amendment to a special use permit is subject
to expiration in accordance with § 106-11 C.

SECTION 19: LIGHTING

section 106-83 of Article Xiil of the Development Code entitled “Lighting” is hereby amended by
revising Paragraph (2} of Subsection B to read as follows:

{2) When required, a lighting plan should be developed using the Guidelines for Good Exterior Lighting
Plans. nrenared hv the Dark Skv Sacietv.

SECTION 20: DESIGN STANDARDS

Section 106-84 of Article X1l of the Development Code entitled “Architectural design standards” is
hereby amended by revising the introductory paragraph of Subsection A, and revising Paragraphs (2)
and {10} of Subsection B to read as follows:

A, All commercial, mixed-use and non-residential land use and development is subject to the following
architectural design standards. The design objective for the architectural design standards is to:

(B}{2) Through the conversion of residential buildings to commercial uses, certain residential styles have
become representative of commercial buildings. Commercial structures/uses may continue to utilize this
type and style. Representative residential to commercial conversions consist of one- or two-story
buildings characterized by pitched roofs with wood siding, and windows typically double hung with
exterior wood casings. Representative commercial buildings are multistory structures with gabled,
hipped, ar semi-flat roofs. Exterior materials consist of coursed wood such as clapboards and shingles,
brick, stucco, or stone, which does not include pre-engineered vertical sheets such as T-111.

(B)(10) Structures which exceed 120 feet in length on any facade shall provide a prominent shift in the
mass of a structure at each ninety-foot interval, or less, The shift shall be in the form of a fifteen-foot
change in building facade alignment or a fifteen-foot change in total raofline.

Article XIll of the Development Code entitled “Design Standards” is hereby amended by the addition
of new Section 106-87.1 entitled “Townhouse and rowhouse structures” to read as follows:

§ 106-87.1 Townhouse structures. In additian to applicable requirements of § 106-84, Architectural
Standards, and § 106-85, Historic structure architectural standards (if applicable}, the following
standards, requirements, and consideration shall apply to all new townhouse structures and significant
alterations visible from public areas, as indicated below.

A. Setbacks. Required side and rear setbacks are applicable only to the entire structure. Internal side
sethacks of 0 feet are permitted between units that share an internal wall.

B. Building length. The maximum building fength of any townhouse structure shall be 100 feet with a
maximum of four units.
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C. Fagade and architectural design. All townhouses shall integrate diverse design elements to break up
large wall expanses. Refer to Figure 1; Example Townhouse Design Elements. This shall include:

¢1) Vertical articulation.

(a) Distinct architectural features: Clearly separate units with varying windows, entrances, and
material changes.

(b} Facade plane changes: Implement a minimum two-foot recess or projection for individuat
units ar facade segments.

(c) Varying rooflines: Incorporate diverse roof forms or varying roof heights between units.

(d) Base delineation: The ground floor (base) must be clearly articulated with a change in
materials, a distinct horizontal line {e.g., a belt course), or enhanced detailing, at least 24
inches tall from finished grade.

{e} Cornice/parapet iines: Introduce distinct cornice lines or parapet heights at the top of the
facade to provide a clear termtnation and differentiate units.

C. Horizontal Articulation:

(1) Facade iength variation: For structures over 50 feet long, a prominent facade shift of at least four
feet in depth is required, ensuring no more than 50% of the facade appears unbroken.

(2) Segmented facades: No continuous wall plane can exceed 30 feet without a two-foot plane
change, material change, or significant architectural feature (e.g., bay window).

(3) Bays, balconies, recessed entries: These features are encouraged, requiring them to
extend/recess at least two feet from the main facade.

E. Materials and Fenestration:

(1) Material Charges: Use a variety of exterior materials te differentiate units and facade segments.
(2) Window Variety: Vary window sizes, shapes, and patterns.

{3) Transparency: At least 15% of any street-facing facade {exciuding garage doors) must consist of
windows or main entrance doors.

F. Utilities. Each townhouse shall be a self-contained one-family dwelling unit with independent
plumbing, heating, cooling and utility systems and facilities. Adequate public water, sewerage and
storm drain facilities must be avaitable.

G. Building spacing and layout. Townhouse structures shall be located so that menctonous and
undifferentiated silhouettes are avoided. In no case shall individual townhouse structures be closer
to one another than 25 feet.
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§ 106-94 of Article XIV of the Development Code entitled “Manufactured homes and manufactured
home communities” is hereby repealed and replaced in its entirety as follows:

A. All manufactured hemes outside manufactured home communities may be permitted within any
zoning district where single-family dwellings are permitted pursuant to this code, provided that the
following requirements are met:

(1} The manufactured home shall comply with all dimensional standards of this cede.

(2) The manufactured home shall be affixed to a permanent foundation, and all towing devices,
wheels, axles, and hitches shall be removed.

{3) The manufactured home shall be placed on the lot in such a manner that is compatible with
and reasonably similar in orientation to any site-built housing in adjacent or nearby locations.

{4) No more than one manufactured home shall be allowed on asingle lot.

{5) Any manufactured home placed outside a manufactured home community shall demonstrate
proper connection to the Village water and sewer systems

B. All manufactured home communities shall require a special use permit.

C. Manufactured home communities.

{1) A manufactured home shall be so placed on each lot that it shall be a distance of at least 20
feet from the next manufactured home in such court in any direction.

{(2) No manufactured home Jot shall be located within 50 feet of any public highway or street
lines or within 25 feet of any adjacent property line;

(3} An adequate supply of pure water for drinking and domestic purposes shall be supplied to all
buildings and manufactured home lots within the courts to meet the requirements of the
court.

{4) Each manufactured home lot shall be provided with proper water connections.

{5) Each manufactured home lot shall be provided with a sewer line according to the standards
and specifications of the Village Department of Public Works, which shall be connected to
receive the waste from the shower, bathtub, flush toilet, lavatory and kitchen sink the
manufactured home harbored in such lot and having any and all of such facilities.

(6) Sewer connections in unoccupied lots shall be so closed that they will not emit any odors or
cause a breeding place for insects.

(7) Garbage cans with tight-fitting covers shall be provided in quantities adequate to permit
disposal of all garbage and rubbish.

{8) Garbage cans shali be located not farther than 200 feet from any manufactured home lot.

{9} Each manufactured home community shall provide weatherproof eélectric service connections
and outlets for each lot, all such connections and outlets to be of a type approved by an
appropriate electrical inspection agency.
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D. Occupancy records. The owner or operator of each manufactured home community shall keep a
record, in writing, of all persons occupying or using the facifities of such ma nufactured home
community, which record shall include the following:

(1) The name and address of the occupant of each manufactured home; and

(2) The name and address of the owner of each manufactured home which is not occupied by
the owner.

E. None of the provisions of this section shall be applicable to a temporary office located on the site of 3
construction project, survey project or other similar work project and used solely as a field office or
work or tool house in connection with such project, provided that such manufactured home is removed
from said site within 30 days after the completion of construction,

SECTION 23: SOLAR ELECTRIC SYSTEMS

Section 106-103 of Article XIV of the Development Code entitled “Solar electric systems” is hereby
amended by revising Paragraph (3} of Subsection A to read as follows:

A. General regulations.

{3) Permits required. Prior to installation of a solar electric system an administrative approval and a
buitding permit are required. A New York State Unified Solar Permit application may be submitted in-lieu
of an administrative permit application and building permit application for roof-mounted solar electric
systems. The application for an administrative permit for a Ground-mounted or freestanding solar
electric system must be accompanied by a site plan that includes the items required in Subsection (4).

SECTION 24: SUBDIVISION OF LAND

Sections 106-121 and 106-122 of Article XVI| of the Development Code entitled “Subdivision
Regulations” are hereby amended by adding a new Paragraph (c) to Subsection A{3} of Section 106-
121, and revising Paragraph (1) of Subsection G and Paragraph (1} of Subsection H of Section 106-122
to read as follows:

§ 106-121 Minor subdivisions.

A. Minor subdivision procedure.
(3) The submission of a complete minor subdivision application requires the following:
(c) One or more of the minor subdivision application requirements may be waived by
the Development Board at the written request of the applicant.

§ 106-122 Major subdivisions.

G. Step 2:

{1) Preliminary submittal requirements, The preliminary plat is a formalization of the conceptual design
and involves submission of information that shall be completed by a certified professional. One or mere
of the submittal requirements may be waived by the Development Board at the written request of the
applicant. The submission of a complete preliminary plat application requires the following:
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Business of the Village Board
Village of Saranac Lake

BILL #30-2026
SUBJECT: Carousel Support
Date: 2/9/2026

DEPT OF ORIGIN: Village Manager

DATE SUBMITTED: 1/28/2026

SUMMARY STATEMENT

Resolution authorizing financial assistance to the Adirondack Carousel for boiler
repairs/replacement

RECOMMENDED ACTION
MOVED BY: SECONDED BY:
VOTE ON ROLL CALL:
MAYOR WILLIAMS
TRUSTEE BRUNETTE
TRUSTEE RYAN

TRUSTEE SCOLLIN

TRUSTEE WHITE




RESOLUTION AUTHORIZING PARTIAL FINANCIAL ASSISTANCE
FOR BOILER REPLACEMENT AT THE ADIRONDACK CAROUSEL

WHEREAS, the Village of Saranac Lake is the owner of the Adirondack Carousel Pavilion
building located in William Morris Park, having accepted conveyance of the structure pursuant
to an agreement entered into with Adirondack Carousel, Inc. in 2007, and,

WHEREAS, under the terms of said agreement, Adirondack Carousel, Inc. is generally
responsible for repairs and maintenance associated with its use and operation of the facility, and

WHEREAS, the propane boiler currently serving the Adirondack Carousel Pavilion has reached
the end of its useful life and is in need of replacement in order to maintain safe occupancy and
continued operation of the building, and

WHEREAS, Adirondack Carousel, Inc. has advised the Village that the cost of replacing the
boiler represents a significant financial hardship and that, without assistance, the organization
may be unable to remain open to the public, and

WHEREAS, the Adirondack Carousel provides a unique cultural, educational, and recreational
amenity that serves residents and visitors and contributes to the vitality of William Morris Park
and the Village as a whole, and

WHEREAS, the Village Board of Trustees finds that financial assistance by the Village is
warranted in this instance to preserve the continued use of a Village-owned facility and to
support the ongoing public benefit provided by the Carousel.

NOW, THEREFORE, BE IT RESOLVED, that the Village of Saranac Lake Board of Trustees
hereby authorizes the contribution of up to fifty percent (50%) of the cost of the boiler
replacement, based on the estimate received, with the remaining balance to be paid by
Adirondack Carousel, Inc.

BE IT FURTHER RESOLVED, that this authorization is granted as a one-time financial
assistance measure due to extraordinary circumstances and shall not be construed as a
modification of the underlying agreement or as establishing an ongoing obligation of the Village
to fund repairs the Adirondack Carousel is obligated to pay.

BE IT FURTHER RESOLVED, The Village Treasurer is hereby authorized to transfer up to
$2,500 from General Fund Contingency (001-1990-0400) to General Fund Parks Services (001-
7110-0400) account.














































































February 6, 2026

Village Board

Village of Saranac Lake

39 Main Street, Suite 9

Saranac Lake, New York 12983-1733

SUBJECT: VILLAGE OF SARANAC LAKE PUBLIC SAFETY BUILDING PROJECT
JANUARY UPDATE

Village of Saranac Lake Board Members,

Please find the project monthly update for January 2026. We continue to make progress on the
various aspects of the project including design and complex engineering of the existing building
and addition, the site design, considerations for the wetland buffer, and ultimately confirming total
project scope to begin the SEQR process.

The following tasks were worked on during the month of January;

1.

2.

The Building Committee and User Groups did not meet during the month of January.

USDA ENVIROMENTAL REPORT: We continue to develop the USDA environmental report
package with their input and address their additional requirements as follows:

APA CONCURRANCE (USDA REQUIRED): The design team is working to limit any work or
disturbance in the 100’ wetland buffer. It is expected a Pre-Application Request will be
submitted in with the final Schematic Design site plan.

SHPO (USDA REQUIRED): The next SHPO submission will include information regarding
the exterior of the building which is currently under design with our architectural and
engineering teams. The additional information requested regarding the exterior will be
submitted in with the final Schematic Design elevations, renderings, and floorplans.

CONCEPTUAL FLOOR PLANS: The design team completed the Schematic Design floor plan
layout to confirm circulation within the facility and coordinate the site plan design. During
the month of January, based on the reviews completed in December, the design team
completed the draft Schematic Design Report and the quality assurance review process.
The draft report was submitted to Murnane and Wendel estimating on January 26t to
begin cost estimating. The Wendel team is meeting with the estimating groups to confirm
assumptions on February 6t and will compile the Schematic Design estimate the week of
February 9th,

Centerpointe Corporate Park, 375 Essjay Road, Suite 200, Williamsville, NY 14221 p 716.688.0766 w wendelcompanies.com



6. EXISTING STRUCTURAL ASSESSMENT: No update.

7. GEOTECHNICAL: Colliers final report was submitted January 13t and is an appendix in the
Schematic Design Report. As previously mentioned, this report is required to finalize the
structural design parameters.

8. GRANT FUNDING SUPPORT: Wendel and the Village discuss Local Efficiency Grant
application on January 30t. A proposal was submitted to the Village to support a Training
Facility Study as part of the Local Efficiency Grant application on February 3. Our team
will continue to support the Village in grant submission needs.

9. SEQR: The SEQR process will begin as soon as the Schematic Design Package is accepted.
The design team met with the Village to map out the process, meeting requirements, and
a schedule.

10.UPCOMING MEETINGS:

« Schematic Design Report Presentation — February 2026

In conclusion, we continue to make progress on the plans and progress extensive due diligence on
each of these complicated issues. As mentioned in previous updates, we continue to take this in a
step-by-step process ensuring that we overcome hurdles as they come up in lieu of pushing forward
without the critical answers, all along keeping the Villages best interests and funding at mind.

We appreciate the time and hard work of the Building Committee over the past couple of months.
Our team is taking the feedback from the Building Committee and prioritizing the completion of the
Schematic Design Report and the cost estimate during the month of January.

We look forward to continuing to work through each of these project components. Should you have
any questions, please let Bachana know, and we can address those as they come up.

Sincerely,
Robert W Krzyzanowski Kaitlin Chmura
Director of Emergency Services and CSL Project Manager

Senior Associate Principal
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