Village of Saranac Lake

Community Development Department

39 Main Street, Suite 9 Saranac Lake, NY 12983-2294
Phone: (518) 891 — 4150
Fax: (518) 891 - 1324
Web Site: www.saranaclakeny.gov

DEVELOPMENT BOARD
MEETING AGENDA 5:00PM
TUESDAY, FEBRUARY 3, 2026
This meeting will be held in the Village Board Room and may be viewed through ZOOM
Enter at the side door of the building, 39 Main Street

https://us02web.zoom.us/j/5184919884?pwd=Nk5ISVZQNjgvbS9tbitMZG93M2xZUT09
Meeting ID: 518 491 9884
Passcode: 704556

A. Approval of Minutes
* January 6, 2026

B. OLD BUSINESS
C. NEW BUSINESS

*  Work Session: Review of Development Code Amendments
* Special Use Permit Process

* Lake Flower Signage

* STR Renewal Update

* STR Letter from Trevor Fravor

D. ADJOURNMENT


mailto:comdev@saranaclakeny.gov
http://www.saranaclakeny.gov/
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Village of Saranac Lake

Community Development Department

39 Main Street, Suite 9 Saranac Lake, NY 12983-2294
Phone: (518) 891 — 4150
Fax: (518) 891 - 1324
Web Site: www.saranaclakeny.gov

DEVELOPMENT BOARD
MEETING MINUTES
TUESDAY, JANUARY 6, 2026

ATTENDANCE
Development Board Members:

Bill Domenico, Present

Rick Weber, Present

Meg Cantwell-Jackson, Present
Tim Jackson, Present

Dan Reilly, Present

A. Approval of Minutes
*  November 4, 2025 Meeting Minutes by Reilly, seconded by Cantwell-Jackson
Jackson asked for a Roll Call Vote.
Roll Call: Cantwell-Jackson, yes; Jackson, yes; Reilly, yes; Domenico, abstained; Weber, abstained.
Meeting minutes approved.

* December 2, 2025 Meeting Minutes by Domenico, seconded by Weber
Jackson asked for a Roll Call Vote.
Roll Call: Cantwell-Jackson, yes; Jackson, yes; Reilly, abstained; Domenico, yes; Weber, yes. Meeting
minutes approved.

*  December 5, 2025 Meeting Minutes by Cantwell-Jackson, seconded by Domenico
Jackson asked for a Roll Call Vote.
Roll Call: Cantwell-Jackson, yes; Jackson, yes; Reilly, abstained; Domenico, yes; Weber, abstained.
Meeting minutes approved.

B. OLD BUSINESS

e Discussion of the Trevor Fravor email regarding short-term rentals and apartments will be included
on the agenda for the February meeting.

C. NEW BUSINESS

* Recommendation for Willow Way Annexation
The Village will proceed with annexation of Willow Way, and the amendment will be incorporated
into the overall Village Code. The annexation affects only District C. The Board discussed the
importance of evaluating how the designation would function both in the current context and in
the future. The property is already served by Village water and sewer. The Development Board
voted to make a recommendation to the Village Board, to place the Willow Way annexation in
District C4.
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Motion to propose a recommendation for Willow Way Annexation in District C4.
Motion: Cantwell-Jackson Second: Weber

Jackson asked for a Roll Call Vote.

Roll Call: Cantwell-Jackson, yes; Domenico, yes; Weber, yes; Jackson, yes; Reilly, yes.
All in favor, declaration moved.

D. ADJOURNMENT
Motion to adjourn the meeting.
Motion: Reilly Second: Jackson
Jackson asked for a Roll Call Vote.
Roll Call: Cantwell-Jackson, yes; Domenico, yes; Weber, yes; Jackson, yes; Reilly, yes.
All in favor, meeting adjourned.
Meeting was officially adjourned at 5:51 PM.

Meeting Minutes prepared by: Community Development Administrative Assistant, Bayle Reichert



***TRACKED CHANGES VERSION""”
VILLAGE OF SARANAC LAKE, NY
LOCAL LAW NO. ___ OF 2026 DEVELOPMENT CODE AMENDMENTS LAW

A LOCAL LAW TO AMEND CHAPTER 106 (DEVELOPMENT CODE) OF THE CODE OF THE VILLAGE OF
SARANAC LAKE UNIFIED DEVELOPMENT CODE

Be it enacted by the Board of Trustees of the Village of Saranac as follows:
SECTION 1: TITLE.

This local law shall be cited as Local Law No.___ of 2025 of the Village of Saranac Lake and entitled
“2025 Development Code Amendments.”

SECTION 2: LEGISLATIVE INTENT AND PURPOSE.

This local law amends Chapter 106 of the Village Code to provide amendments to the Village’s Unified
Development Code to modernize zoning definitions and standards, streamline administrative
procedures, enhance housing options, and improve development regulations to better serve the
community's evolving needs while maintaining the character and sustainability of the Village of
Saranac Lake.

SECTION 3: AUTHORITY

The Development Code of the Village of Saranac Lake is enacted by the Board of Trustees of the
Village of Saranac Lake pursuant to its authority to adopt local laws under Article IX of the New York
State Constitution and Municipal Home Rule Law Section 10 and implements authority provided to
New York State villages pursuant to Article 7 of New York State Village Law.

SECTION 4: TERMS DEFINED.

Article Il, Section 106-6 of the Development Code entitled “Definitions” is hereby amended as
follows (new text underlined, strikethrough text removed):

A. Deletion of Existing Definitions. The following definitions are hereby deleted in their entirety:

heusehold—(This is a duplicate definition. Keep definition added 6-12-2023 by L.L. No. 3-2023)
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Village of Saranac Lake, NY

B. Amendment of Existing Definitions. The following existing definitions are hereby amended to
read as follows:

ACCESSORY USE

A use of a building/structure, lot or portion thereof that is customarily incidental and subordinate to,
and does not change the character of, a principal land use or development and that customarily
accompanies or is associated with such principal land use or development. Examples of accessory
uses include, but are not limited to:

A. A secondary dwelling of 558 850 square feet or less that is accessory to a residential or mixed-use;
B. The parking of tenant-owned cars in the parking lot of an apartment building;
C
D

. A’ home occupation in a residential area;
. An employee cafeteria in an office building;
E. A warehouse space of a manufacturing facility, etc.

ACCESSORY STRUCTURE

A structure which is customarily incidental and subordinate to the principal building (i.e., detached
garages, carports, sheds, etc.). Accessory structures may include structures necessary for providing
wind or solar power to the principal building.

ADIRONDACK ARCHITECTURE

Refers to the rugged architectural style generally associated with many buildings within the
Adirondack Mountain area of Upstate New York, many of which are utilized and referred to as "great
camps." Other uses include commercial and common residential. The builders used native building
materials, such as pine, cedar and spruce woods, and often provided rustic appearances which
incorporate many highly eraftsmen-like craftsman-like details, while avoiding the costs and time costs
of importing materials from elsewhere. Saranac Lake is home to many builders and eraftsman
craftsmen specializing in the construction of Adirondack architecture throughout the Saranac Lake
chain of lakes, Lake Placid and the St. Regis Lakes. Elements such as whole, split, or peeled logs, bark,
roots, and burls, along with native granite and fieldstone were used to build interior and exterior
components. Massive fireplaces and chimneys built of cut stone are also common with this
architecture. The use of native building materials was not only for promoting a natural appearance

2026 Development Code Amendments Page 2
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but also to avoid the expense of transporting conventional building materials into a remote location.
Design elements of Adirondack architecture often include one or more of the following features:

CARPORT

A roofed structure prov , A
sides: open on at least one side and designed for the storage of one or more motor vehicles. A carport
may be attached to a principal structure or freestanding. When detached from the principal structure,
a carport shall be considered an accessory structure.

DEVELOPMENT BOARD
The board appointed by the Board of Trustees of the Village of Saranac Lake with the powers set forth
in the village law and the Village of Saranac Lake Development Code;.

DWELLING, MANUFACTURED HOME

A factory-manufactured dwelling unit built on or after June 15, 1976, and conforming to the
requirements of the Department of Housing and Urban Development (HUD) Manufactured Home
Construction and Safety Standards, 24 CFR Part 3208, 4/1/93, transportable in one or more sections,
which in the traveling mode is eight feet (2,438 mm) or more in width or 40 feet (12,192 mm) or more
in length, or, when erected on site, is 320 square feet (29.7 m?) minimum, constructed on a
permanent chassis and designed to be used with a permanent foundation when connected to the
required utilities, and includes the plumbing, heating, air conditioning and electrical systems
contained therein. The term "manufactured home" shall also include any structure that meets all the
requirements of this definition except the size requirements and with respect to which the
manufacturer voluntarily files a certification required by the Federal Department of Housing and
Urban Development and complies with the standards established under the national Manufactured
Housing Construction and Safety Act of 1974, as amended. The term "manufactured home" shall not
include any self-propelled recreational vehicle. Manufactured homes are net considered to be single-
family dwellings.

DWELLING, MULTIFAMILY

A building or portion thereof containing three five or more entirely separate dwelling units separated
by walls and/or floors and designed for occupancy by three five or more families living independently
of each other. The dwelling units may be owned in common or separately but shall not include
townhouses as defined below.

DWELLING, SINGLE-FAMILY
A detached building containing one dwelling unit designed for occupancy by one family.
Manufactured homes (mobile homes) are net considered to be single-family dwellings.

DWELLING, TOWNHOUSE (ROW HOUSE)

A one-family dwelling in a row of at least three, but no more than four, such units in which each unit
has its own front and rear access to the outside, no unit is located over another unit, and each unit is
separated from any unit by one or more vertical, common, fire-resistant walls. Townhouses shalt may
include separate fee ownership of the unit and land underlying each unit, but may also include
commonly owned lands associated with the townhouses, or all dwelling units may have a single
owner.

2026 Development Code Amendments Page 3
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FLOOR AREA

The sum of the gross horizontal area of all floors of a building measured from the inside face exterier
faces of the exterior walls or from the center line of the walls separating two buildings. Unheated
porches, terraces, cellars, basements and enclosed off-street parking areas shall not be included in
calculation of floor area.

HISTORIC BUILDING/STRUCTURE
Any building or structure that is:

A. Listed individually or eligible to be listed on the National Register of Historic Places (a listing
maintained by the Department of the Interior) or preliminarily determined by the Secretary of
the Interior as meeting the requirements for individual listing on the National Register;

A. Certified or preliminarily determined by the Secretary of the Interior as contributing to the
historical significance of a registered historic district or a district preliminarily determined by
the Secretary to qualify as a registered historic district;

B. Individually listed or eligible to be listed on a state inventory of historic places in states with
historic preservation programs which have been approved by the Secretary of the Interior; or

C. Individually listed on a local inventory of historic places in communities with historic
preservation programs that have been certified either by an approved state program as
determined by the Secretary of the Interior or directly by the Secretary of the Interior in
states without approved programs.

LAND DISTURBANCE
Any activity involving the clearing, cutting, excavating, filling fling, or grading of land or any other
activity that alters existing land topography or ground cover.

RETAIL SALES, TYPE |

The selling or rental of goods or merchandise to the general public or to business clients, for personal
use or household consumption, and the rendering of services incidental to the sale of such goods
within a building less than 2,560 7,000 square feet in size.

RETAIL SALES, TYPE Il

The selling or rental of goods or merchandise to the general public or to business clients, for personal
use or household consumption, and the rendering of services incidental to the sale of such goods
within a building greater than 2,508 7,000 square feet in size.

ROOMING HOUSE

dwelling-itshallbe considered-an-aceessery-use-A dwelling in which, for compensation, lodging is
provided to two or more unrelated persons who share common kitchen or bathroom facilities with
other occupants. Rooms are rented for periods of more than 30 consecutive days and are not

intended for transient or short-term occupancy. Rooming houses may provide sleeping rooms with or
without meals. They do not constitute a hotel, motel, bed and breakfast, or group home. The
operator of the rooming house may or may not reside on the premises.
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C. Addition of New Definitions. New definitions are hereby added, in alphabetical order, to read as
follows:

DWELLING UNIT, ACCESSORY (ADU)

A dwelling unit, 850 square feet or less, either in or added to a single-family dwelling, or in a separate
accessory building on the same lot as the principal dwelling, for use as a complete and independent
living unit. Such a dwelling shall be clearly accessory and incidental to the principal dwelling or a
mixed-use building.

A. Attached Accessory Dwelling Unit: An accessory dwelling unit that is located entirely
within or attached to a principal structure, or that is located within or attached to an
accessory structure.

B. Detached Accessory Dwelling Unit: An accessory dwelling unit that is a separate
freestanding structure on the same lot as the principal structure.

DWELLING, 3-4 FAMILY

A detached building designed as a single structure, containing three or four dwelling units, each of
which is designed to be occupied as a separate permanent residence for one family. The dwelling
units may be owned in common or separately and for the purposes of this chapter, shall include
townhouses as defined herein.

LOT COVERAGE
The total area of a lot covered by all buildings, including accessory structures, decks, patios, paved or
unpaved walkways and parking areas, sidewalks and all other impervious surfaces.

MODULAR HOME

A dwelling unit constructed on-site in accordance with the state building code and composed of
components substantially assembled in a manufacturing plant and transported to the building site for
final assembly on a permanent foundation. Manufactured homes are considered to be single-family

dwellings.

SECTION 5: COMMUNITY DEVELOPMENT DIRECTOR

Article 11, Section 106-7 of the Development Code entitled “Community Development Director;
powers and duties” is hereby amended as follows (new text underlined, strikethrough text
removed):

§ 106-7 Community Development Director; powers and duties.

C. Issue administrative determinations and certificates of compliance pursuant to this code, including
Administrative Review and Administrative Approval;

2026 Development Code Amendments Page 5
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SECTION 6: ADMINISTRATIVE REVIEW

Article 11, Section 106-9 of the Development Code entitled “Procedure for administrative review” is
hereby amended as follows (new text underlined, strikethrough text removed):

E. Procedure.

(4) Upon receipt of the determination of application completeness, the applicant shall provide written
notice to each adjoining property owner that an application for administrative review is being
requested from the Director. The notice shall include a description of the project for which
adjustment is sought, the level of adjustment sought, the address where written objection to the
project may be written, and the date by which the written objection must be received. Within five
days after provision of the notice to adjoining property owners, the applicant shall provide to the
Director a copy of the notice sent, a list of the adjoining property owners receiving the notice, and
written evidence (i.e., mail certification receipts) that the notice has been properly made to each
adjoining property owner.

I. Any amendment of a final application previously approved by the Director shall be subject to the
same approval procedure as provided by this chapter.

SECTION 7: ADMINISTRATIVE APPROVAL

Article 11, Section 106-10 of the Development Code entitled “Procedure for administrative
approval” is hereby amended as follows (new text underlined, strikethrough text removed):

C. Expiration. The administrative approval is subject to expiration in accordance with § 106-11 C.

D. Any amendment of a final application previously approved by the Director shall be subject to the
same approval procedure as provided by this chapter.

SECTION 8: NOTICE OF DECISION

Article lll, Section 106-11 of the Development Code entitled “Notice of decision by Director or
Development Board” is hereby amended as follows (new text underlined, strikethrough text
removed):

C. A notice of decision for an approval or approval with conditions for a site plan or special use permit,
or a variance issued pursuant to this code shall lapse one year following the date it was issued if the
project has not been commenced or the use has not been commenced. Upon a request filed prior to
lapsing of the notice of decision the board granting the approval may renew the notice of decision for
a period of one year from the date it would have originally lapsed, provided that the facts upon which
the original determination was granted have not changed. The Development Board may provide for a
subsequent renewal, upon request made before lapsing of the notice of decision, provided that the
facts upon which the original determination was made have not changed.
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SECTION 9: MATERIAL CHANGES IN USE

Article lll, Section 106-12 of the Development Code entitled “Material changes in use” is hereby
amended as follows (new text underlined, strikethrough text removed):

§ 106-12 Material changes in use.

When a structure, building or parcel changes in use, the owner shall be responsible for submitting the
proposed change to the Director for a determination pursuant to § 106-8 whether the proposed
change is material. (See the definition of "material change" of use in § 106-6.)

A. If the proposed change of use is determined by the Director to be a material change, then the
Director shall make a determination as to what type of approval is required. If the proposed
change in use is determined by the Director not to be a material change, then the Director
shall notify the applicant that the development is subject to administrative approval from the
Director pursuant to § 106-8.

B. A change in tenant that is continuing the existing use is not a material change and does not
require any new approvals.

SECTION 10: AMENDMENTS

Article IV of the Development code entitled “Amendments” is hereby amended as follows (new text
underlined, strikethrough text removed):

§ 106-25 Referral to Development Board.

Should the Board of Trustees decide to consider with the requested amendment, the Board of
Trustees shall refer it to the Development Board for a recommendation. No action shall be taken on
the requested amendment referred to the Development Board until its recommendation, in writing,
has been received by the Board of Trustees, or 30 days have elapsed after such referral has been
made, unless the Development Board and Board of Trustees agree to an extension beyond the thirty-
day requirement for the Development Board's review and recommendation. The Board of Trustees
shall consider the Development Board's recommendation.

§ 106-30 Effect on projects approved prior to amendment.

Where a permit or approval has been lawfully issued for a project and such project would be
rendered nonconforming by an amendment of this code, such project shall have the right to be
completed pursuant to the provisions in effect when the project permit was issued. enly-if-in-the-case

SECTION 11: AMENDMENT OF THE OFFICIAL ZONING MAP

The Official Zoning Map of the Village of Saranac Lake, established pursuant to Section 106-35 of
the Village Code, is hereby amended as follows:

The parcel identified as Tax Map Section, Block and Lot (SBL) Number 32.3-4-6.000 is hereby
designated as Zoning District C-4. Said parcel, having been annexed into the Village of Saranac Lake
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pursuant to Article 17 of the General Municipal Law and Local Law No. 3-2025, shall be subject to all
standards, uses, and regulations of Chapter 106 applicable to the C-4 District.

SECTION 12: USE REGULATIONS

Article VIII, Section 106-40 of the Development Code entitled “Schedule of use regulations” includes

Attachment 1- Schedule 1 Allowed Uses which is hereby amended as follows (new text underlined,
strikethrough text removed):
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Section 11 continues on the next page.
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Fami A A A A A SUP A A A A A A A A A A
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Editor’s Note: symbol for special use permit in Use Table will be changed from © 1o sup.

Restore superscript 1 regarding E-1 District to Attachment 1- Schedule 1 Allowed Uses:

'First floor residential is prohibited in principal buildings

Add a new superscript clarifying that Townhouses are prohibited in the E-2 Zoning District

2 Townhouses are prohibited in the E-2 Zoning District

SECTION 13: DIMENSIONAL STANDARDS

Article VIII, Section 106-41 of the Development Code entitled “Dimensional standards” includes is
hereby amended as follows (new text underlined, strikethrough text removed):
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§ 106-41 Dimensional standards.

G. Setbacks required.

(1) Front yard. In order to maintain the existing pattern of development along a given street, beth a
minimum front yard setback shall be as required under the provisions of Schedule 2, Dimensional

Standards.

Attachment 2- Schedule 2 Dimensional Standards

Building
Minimum Yard Setbacks Lot Size & Coverage Height
Max. Lot Max-Let
District & Min. Coverage Cgseeres Max.
Sub- Lot Prineipal | Impervious | Building
District Principal Buildings Accessory Structures Size S Surface Height
Front | Rear | Side | Front' [ Rear [ Side
A
A-1 5,000
A-2 10,000
A-3 25° 15° 15° NP 8’ 8’ 5,000 40% 30% 40’
A-4 10,000 70%
A-5 10,000
B
B-1 SPR
B2 20° 20° 15’ NP 8 8 10,000 40% 30% 40° or
B3 10,000 o0 SPR
B-4 SPR =2
C
C-1 25,000
C-2 25,000
3 25° 15° 10° NP 8’ 8’ SPR 4—9:—:,/0 30% 40’
C4 10,000 0%
D
D-1 15° SPR
D-2 N 10° N N N
25 20° NP 8 8 10,000 4—9:—:,/0 30% 40
D3 15 SPR 10%
E
E-1 0! 0’ 0 Min: 24’
E-2 2 0’ 0’ &2
E-3 15° 15°! 10°! NP 8’ 8’ SPR SPR SPR stories
Max:
SPR
F
F-1 SPR SPR 10° SPR
F-2 , ; , NP 8 8 40% 30% 40
25 15 10 5,000 70%
G
District- s S s s s 40% 40’ or
Wide 25 20 15 NP 8 8 5,000 70% 30% SPR
H
H-1 10° 10,000
H-2 25° 20° 15 NP 8’ 8’ 25,000 40% 30% 40’
H-3 25,000 70%
|
District- 2072 20’ 1571 NP 8’ 8’ SPR 40% 30% 40’
Wide 70%
J
J-1 25 i . i i 10,000 40% ]
2 55 20 10 NP 8 8 SPR 70% 30% 40
2026 Development Code Amendments Page 10


https://ecode360.com/31626382#31626403

Building
Minimum Yard Setbacks Lot Size & Coverage Height
Max. Lot Max-Let
District & Min. Coverage e Max.
Sub- Lot Prineipal Impervious | Building
District Principal Buildings Accessory Structures Size Building Surface Height
Front | Rear | Side | Front' | Rear | Side
K
K-1 , 25,000
K-2 25’ 25’ e NP 8’ 8’ 10,000 e S 40’
K-3 25° 25,000 0o
K4 SPR =
L
L-1 , , , 25,000
L2 20 20 15 NP g g [10,000 40% 36% 4
L-3 0’ 573 0’ 5,000 70%
PUDD
Lake See Attachment 4
Flower

NP — Not Permitted
SPR — To be determined during Site Plan Review

Notes:

The minimum shoreline setback for all structures in all districts is 50 feet unless otherwise noted.

! This requirement shall be the same as the existing building (if applicable). If no building is present, then the requirement is as shown.
2 This setback is mandatory.

3 Minimum rear yard setback can be reduced to zero feet if the back of the lot abuts a street.

4 The setback for accessory buildings may be 15 feet if the primary entrance is facing the side or rear yard.

SECTION 14: SITE PLAN REVIEW APPLICATION

Article XI, § 106-60 of the Development Code entitled “Site plan review application” is hereby
amended as follows (new text underlined, strikethrough text removed):

C. Site plan checklist: existing conditions.
(3) Existing development and infrastructure:
(a) Location, use and height of all existing buildings and structures and-theiruse;
D. Site plan checklist: proposed development conditions:

(15) Completed Adirondack Park Agency (APA) Jurisdictional Inquiry Form (JIF), if determined necessary
by the Director.

E. Following the receipt of an application, the Director shall determine its completeness. The-Birector

h no he-Adirend D Acanev{"APA") A h racain ag ad nd nich to tha ADA

H. Development Board review of site plan application.

(2) Upon approval of the site plan application, the Development Board shall certify its approval
on three copies of the site plan and shall forward one copy eepies-to the Director and provide one copy
to the applicant. The Development Board will retain one copy as the site plan of record, and the
applicant is responsible for sending the other copy to the Essex County Development Board, as
applicable. Upon disapproval of a site plan, the Development Board shall notify the applicant, in writing,
of its decision and its reasons for disapproval.
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SECTION 15: FILING OF DECISION

Article XI, § 106-61 of the Development Code entitled “Filing of decision” is hereby amended as
follows (new text underlined, strikethrough text removed):

§ 106-61 Filing of decision and expiration.

The decision of the Development Board shall be filed in the office of the Village Clerk and a copy thereof
mailed to the applicant. The decision shall contain such findings of fact and conditions as are required by
this code. The notice of decision is subject to expiration in accordance with § 106-11 C.

SECTION 16: AMENDMENTS TO SITE PLANS

Article XI of the Development Code entitled “Site Plan Review” is hereby amended by the addition of
new subsection 106-104.4 entitled “Amendments to site plans” as follows (new text underlined):

§ 106-64.1. Amendments to site plans.

A. Any amendment of a site plan previously approved by the Development Board shall be subject to the
same site plan approval procedure as provided by this article.

B. The Development Board may waive any of the procedural steps to the extent it deems appropriate for

an application, provided that the amended site plan shall be formally submitted to amend and receives
formal approval thereof, and the application to amend is submitted prior to the expiration of the

original approval.

SECTION 17: SPECIAL USE PERMIT APPLICATION PROCEDURE

Article XII, § 106-71 of the Development Code entitled “Application procedure” is hereby amended as
follows (new text underlined, strikethrough text removed):

§ 106-71 Application procedure.

B. If an application is for a parcel or parcels on which more than one use requiring a special use permit is
proposed, the applicant may submit a single application for all such uses. For purposes of determining
whether the application is a major or minor project under these special use permit regulations (and for
compliance with SEQR and the LWRP consistency review as provided for in Article XV of this code) all
proposed uses and/or actions on a single parcel or on contiguous parcels shall be considered together.

SECTION 18: SPECIAL USE PERMIT EXPIRATION AND CHANGE OF USE

Article XII, § 106-76 of the Development Code entitled “Expiration and change of use” is hereby
amended as follows (new text underlined, strikethrough text removed):

C. Any notice of decision for a special use permit or amendment to a special use permit is subject
to expiration in accordance with § 106-11 C.
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SECTION 19: LIGHTING

Article XIIl, § 106-83 of the Development Code entitled “Lighting” is hereby amended as follows (new
text underlined, strikethrough text removed):

B. Lighting design standards.

(2) When required, a A lighting plan should developed using the Guidelines for Good Exterior Lighting
Plans, prepared by the Dark Sky Society.
(http://www.darkskysociety.org/handouts/LightingPlanGuidelines .pdf

SECTION 20: DESIGN STANDARDS

Article XIIl, § 106-84 of the Development Code entitled “Architectural design standards” is hereby
amended as follows (new text underlined, strikethrough text removed):

A. All commercial, mixed-use and non-residential land use and development is subject to the following
architectural design standards. The design objective for the architectural design standards is to:

B. General architectural design.

(2) Through the conversion of residential buildings to commercial uses, certain residential styles have
become representative of commercial buildings. Commercial structures/uses may continue to utilize this
type and style. Representative residential to commercial conversions consist of one- or two-story
buildings characterized by pitched roofs with wood siding, and windows typically double hung with
exterior wood casings. Representative commercial buildings are multistory structures with gabled,
hipped, or semi-flat roofs. Exterior materials consist of coursed wood such as clapboards and shingles,
brick, stucco, or stone, which does not include pre-engineered vertical sheets such as T-111.

(20) Structures which exceed 120 feet in length on any facade shall provide a prominent shift in the
mass of a structure at each ninety-foot interval, or less. The shift shall be in the form of a fifteen-foot
change in building facade alignment or a fifteen-foot change in total ehange-in roofline.

Article XIIl of the Development Code entitled “Design Standards” is hereby amended by the addition
of new subsection 106-87.1 entitled “Townhouse and rowhouse structures” as follows (new text
underlined):

§ 106-87.1 Townhouse structures. In addition to applicable requirements of § 106-84, Architectural
Standards, and § 106-85, Historic structure architectural standards (if applicable), the following
standards, requirements, and consideration shall apply to all new townhouse structures and significant
alterations visible from public areas, as indicated below.

A. Setbacks. Required side and rear setbacks are applicable only to the entire structure. Internal side

setbacks of O feet are permitted between units that share an internal wall.

B. Building length. The maximum building length of any townhouse structure shall be 100 feet with a

maximum of four units.
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C. Facade and architectural design. All townhouses shall integrate diverse design elements to break up
large wall expanses. Refer to Figure 1: Example Townhouse Design Elements. This shall include:

(1) Vertical articulation.

(a) Distinct architectural features: Clearly separate units with varying windows, entrances, and
material changes.

(b) Facade plane changes: Implement a minimum two-foot recess or projection for individual
units or facade segments.

(c) Varying rooflines: Incorporate diverse roof forms or varying roof heights between units.

(d) Base delineation: The ground floor (base) must be clearly articulated with a change in
materials, a distinct horizontal line (e.g., a belt course), or enhanced detailing, at least 24
inches tall from finished grade.

(e) Cornice/parapet lines: Introduce distinct cornice lines or parapet heights at the top of the
facade to provide a clear termination and differentiate units.

D. Horizontal Articulation:

(1) Facade length variation: For structures over 50 feet long, a prominent facade shift of at least four
feet in depth is required, ensuring no more than 50% of the facade appears unbroken.

(2) Segmented facades: No continuous wall plane can exceed 30 feet without a two-foot plane
change, material change, or significant architectural feature (e.g., bay window).

(3) Bays, balconies, recessed entries: These features are encouraged, requiring them to
extend/recess at least two feet from the main facade.

|r|'|

. Materiality and Fenestration:

(1) Material Changes: Use a variety of exterior materials to differentiate units and facade segments.

(2) Window Variety: Vary window sizes, shapes, and patterns.

(3) Transparency: At least 15% of any street-facing facade (excluding garage doors) must consist of
windows or main entrance doors.

F. Utilities. Each townhouse/row house shall be a self-contained one-family dwelling unit with
independent plumbing, heating, cooling and utility systems and facilities. Adequate public water,
sewerage and storm drain facilities must be available.

G. Building spacing and layout. Townhouse structures shall be located so that monotonous and
undifferentiated silhouettes are avoided. In no case shall individual townhouse structures be closer
to one another than 25 feet.
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Figure 1. Example Townhouse Design Elements

SECTION 21: ACCESSORY STRUCTURES

Article XIV, § 106-90 of the Development Code entitled “Accessory structures and appurtenant
structures” is hereby amended as follows (new text underlined, strikethrough text removed):

A. Accessory structures.

(8) The maximum height of accessory structures shall not exceed 16 feet above the finished grade,
measured at the primary access to the building. However, an attached accessory dwelling unit built atop
an accessory structure may be permitted to a height that does not exceed the height of the principal
structure.

C. Accessory dwelling units.

(1) Detached accessory dwelling units shall comply with the setbacks established for principal
structures. Accessory dwelling units attached to an accessory structure must comply with the
setbacks for accessory structures.

(2) Detached accessory dwelling units shall be exempt from the 15% maximum lot area limitation
for accessory structures.

SECTION 22: MANUFACTURED HOMES AND MANUFACTURED HOME COMMUNITIES

Article XIV, § 106-94 of the Development Code entitled “Manufactured homes and manufactured
home communities” is hereby amended as follows (new text underlined, strikethrough text removed):

§ 106-94 Manufactured homes and manufactured home communities.
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A. All manufactured homes outside manufactured home communities may be permitted within any
zoning district where single-family dwellings are permitted pursuant to this code, provided that the
following requirements are met:

(1) The manufactured home shall comply with all dimensional standards of this code.

(2) The manufactured home shall be affixed to a permanent foundation, and all towing devices,
wheels, axles, and hitches shall be removed.

(3) The manufactured home shall be placed on the lot in such a manner that is compatible with
and reasonably similar in orientation to any site-built housing in adjacent or nearby locations.

(4) No more than one manufactured home shall be allowed on a single lot.

(5) Any manufactured home placed outside a manufactured home community shall demonstrate
proper connection to the Village water and sewer systems

B. All manufactured home communities shall require a special use permit.

C.-6-Manufactured home communities.
(7) Metal Garbage cans with tight-fitting covers shall be provided in quantities adequate to
permit disposal of all garbage and rubbish.

D. H—Occupancy records. The owner or operator of each manufactured home community shall keep a
record, in writing, of all persons occupying or using the facilities of such manufactured home
community, which record shall include the following:

E+-None of the provisions of this section shall be applicable to a temporary office located on the site
of a construction project, survey project or other similar work project and used solely as a field
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office or work or tool house in connection with such project, provided that such manufactured
home is removed from said site within 30 days after the completion of construction.

SECTION 23: SOLAR ELECTRIC SYSTEMS

Article XIV, § 106-103 of the Development Code entitled “Solar electric systems” is hereby amended
as follows (new text underlined, strikethrough text removed):

§ 106-103 Solar electric systems.
A. General regulations.

(3) Permits required. Prior to installation of a solar electric system & an administrative approval and a
building permit are required. A New York State Unified Solar Permit application may be submitted in-lieu
of an administrative permit application and building permit application for roof-mounted solar electric
systems. The application for an administrative permit for a Ground-mounted or freestanding solar
electric system must be accompanied by a site plan that includes the following:

SECTION 24: SUBDIVISION OF LAND

Article XVII of the Development Code entitled “Subdivision Regulations” is hereby amended as follows
(new text underlined):

§ 106-121 Minor subdivisions.

A. Minor subdivision procedure.
(3) The submission of a complete minor subdivision application requires the following:
(c) One or more of the minor subdivision application requirements may be waived by
the Development Board at the written request of the applicant.

§ 106-122 Major subdivisions.
G. Step 2:

(1) Preliminary submittal requirements. The preliminary plat is a formalization of the conceptual design
and involves submission of information that shall be completed by a certified professional. One or more
of the submittal requirements may be waived by the Development Board at the written request of the
applicant. The submission of a complete preliminary plat application requires the following:

H. Step 3:

(1) Final plat submission requirements. The final plat is the concluding step in the major subdivision
review process and shall also be completed by a certified professional. One or more of the submittal
requirements may be waived by the Development Board at the written request of the applicant. The
submission of a complete final plat submission requires the following:
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SECTION 25: SUBDIVISION AMENDMENTS

Article XVII of the Development Code entitled “Subdivision Regulations” is hereby amended by the
addition of new subsection 106-138.1 entitled “Amendments” as follows (new text underlined):

Amendments. Any amendment of a minor or major final plat previously approved by the Development
Board shall be subject to the same approval procedure as provided by this article.

SECTION 26: SUPERSESSION.

Pursuant to New York Municipal Home Rule Law Section 22, this law is intended to supersede any other
inconsistent provision of law.

SECTION 27: SEVERABILITY.

If any clause, sentence, paragraph, section, article or part of this Local Law shall be adjudicated in any
court of competent jurisdiction to be invalid, such judgement shall not affect, impair, or invalidate the
remainder thereof, but shall be confined in its operation to the clause, sentence, paragraph, section,
article or part thereof directly involved in the controversy in which such invalidity shall not be deemed
to affect the remaining portions thereof.

SECTION 28: EFFECTIVE DATE.

This law shall take effect immediately upon filing with the Secretary of State.
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RESOLUTION ADOPTING POLICY FOR
USE OF VILLAGE SIGN FRAMES

WHEREAS, the Village of Saranac Lake has installed permanent sign frames on Village-owned
properties to support clear, consistent communication with residents and visitors; and

WHEREAS, the Village Board recognizes the importence of ensuring that signage placed in
these frames maintains the integrity, safety, aesthetics and public purpose of Village
communications; and

WHEREAS, there is a desire to establish the use of these sign frames for official Village
purposes or Village-sponsored activities, events, or programs;

NOW, THEREFORE, BE IT RESOLVED, that the Village Board of Trustees hereby adopts
the following policy governing the use of Village sign frames:

1. Authorized Use.

o Village sign frames may be used only for official Village communications, public
notices, events, programs, initiatives, or information directly managed, produced,
or authorized by the Village of Saranac Lake.

o Sign frames may also be used for Village-sponsored events in which the Village
is a formal partner, fiscal sponsor, or recognized collaborator.

2. Prohibited Use.

° Village sign frames shall not be used for private, commercial, political, religious,
or non-Village organizational messaging.

3.  Approval & Oversight.

o All content to be displayed in the sign frames shall be reviewed and approved by
the Village Manager or their designee to ensure compliance with this policy.

o The Village reserves the right to remove any unauthorized signage immediately.
4. Maintenance & Presentation.

o The Village shall be responsible for maintaining the physical condition of sign
frames and ensuring that displayed signage reflects the standards of clarity,
consistency, and safety expected for Village communications.



BE IT FURTHER RESOLVED, that this policy shall take effect immediately and shall apply to
all existing and future Village sign frames.



Overview of 2026 Renewal STR Permits

Licensed STR Properties by District Showing Density

* 117 permits were renewed, on 74 properties
* 6 properties chose not to renew their permits

* 117 permits represent 247 bedrooms for a maximum
total of 595 occupants

* Of the 35 Village districts, 17 have at least 1 STR unit

* Zone K-2 (Kiwassa Rd. area around Lake Flower)
had the most STR unit renewals (21), representing
46 bedrooms/124 max. occupants

* Of the 117 permits, there are 46 Hosted and 71
Unhosted

District Residential #5TR # 5TR Permits Density
Properties per Properties per District (% STR Properties
District (RP) vs. RP)
A2 51 3 4 5.9%
A5 3 1 3 33.3%
B3 18 4 4 22.2%
B4 30 3 3 10.0%
2 58 3 3 3.4%
D1 139 7 11 5.0%
D2 B0 4 5 6.7%
El 19 1 2 2.3%
EZ 35 7 9 20.0%
E3 31 > 14 16.1%
F2 293 6 10 2.0%
H1 186 6 14 3.2%
H3 73 3 3 1.1%
J1 198 6 7 3.0%
K2 125 13 21 10.4%
K3 45 1 1 2.2%
L3 1 1 3 100%
Total 1527 74 117 4.8%

(AMA/Trudeau Village
is one tax map parcel.)



December 19, 2025

To:  Jimmy Williams, Village Mayor
Sean Ryan, Village Trustee
Matt Scollin, Village Trustee
Kelly Brunette, Village Trustee
Aurora White, Village Trustee

Katrina Glynn, Village Community Development Director

From: Trevor Fravor, Village Resident

Regarding: § 106-104.3 Short-term rentals

Greetings Everyone,

| write to provide some personal feedback and pose some questions regarding my
recent experience with Short-term rentals.

| reside at 49 Church Street., Apartment 3 in the Village of Saranac Lake. | came to
Saranac Lake in 2000 for a Forestry Technician position with the NYSDEC and have
spent the last approximately 21 years working as an Environmental Program Specialist
with the NYSAPA. | am a divorced father of 2 (now adult) children whom | was awarded
full custody by former Franklin County Family Court Judge Robert G. Main, Jr. back in
December 2004.

On December 17, 2025 the landowner of 49 Church Street was issued a 2026 Short-
Term Rental Permit for Apartment #3 (where | currently reside), following a December 2,
2025 public hearing held before the Community Development Board.

Pursuant to associated procedures for public hearings as outlined in § 106-20, “A copy
of the notice of public hearing shall be provided by the applicant by certified mail to all
owners within 200 feet of the tax map parcel on which the applicant’s project is
proposed and proof of certified mailing upon such individual property owners shall be
provided to the Village Community Development Director before the public hearing is
held. The applicant shall also post a conspicuous, waterproof copy of the notice at the
site of the proposed project at least 10 days prior to the date of the hearing.”



On November 30, 2025 | first became aware of the December 2, 2025 public hearing for
the short-term rental application for 49 Church Street, Apartment #3 (the unit that |
occupy) when, out of concern for me, a neighbor shared a copy of the public hearing
notice they had received from the applicant via certified mail (since they were identified
as an owner within 200 feet of the project). Despite residing full time at 49 Church
Street Apartment #3 for years, | was not identified as eligible to receive a notice of the
public hearing by certified mail and | have yet to ever come across any posted
conspicuous, waterproof copy of the notice at the site of the proposed project.

To further complicate matters, the applicant and | were in Town of Harrietstown Court on
December 1, 2025 (the day before the public hearing) for a New York Real Property
Actions and Proceedings Law Article 7-D Petition filed by me on November 21, 2025
regarding alleged heating issues at Apartment 3 (the proposed STR Unit). | reluctantly
filed this petition after multiple attempts to address the alleged heating issue through
direct negotiations with the landowner and by a complaint lodged with the Village of
Saranac Lake Building Department on November 13, 2025. The recently hired Code
Officer, Zacharia Peltier, did what he could to address the alleged matter while he was
out of the area for required trainings.

On November 21, 2025, minutes after | picked up my stamped RPAPL Article 7-D
Petition from the Court, | was contacted by the landowner of 49 Church Street inquiring
why | was taking him to Court, leading me to question whether a local public official had
perhaps alerted him to my Court case, before | even had had an opportunity to have
him served. To say the least, this was very disturbing to me.

All this leads me to pose a few questions:

1. What is the protocol when an urgent matter arises, and the Code Officer is
unavailable? (Such as my recent situation with alleged heating issues during
sub-freezing temperatures when Zacharia Peltier was away for mandatory
training). Does anyone step in to assist during this time?

2. Is it possible to amend § 106-104.3 Short-term rentals application to clearly ask
and identify if displacement of a long-term rental tenant and/or conversion of a
long-term rental unit to a short-term rental unit is required as part of the current
project proposal?

3. Is it possible to amend § 106-104.3 Short-term rentals to require “A copy of the
notice of public hearing shall be provided by the applicant by certified mail to all
current tenants residing at the tax map parcel on which the applicant’s project is
proposed and proof of certified mailing upon such individual tenants shall be
provided to the Village Community Development Director before the public
hearing is held”? This would be in addition to “The applicant shall also post a
conspicuous, waterproof copy of the notice at the site of the proposed project at
least 10 days prior to the date of the hearing.” It seems to me that Village



officials would want to ensure all potentially effected long-term rental tenants
have as much advance notice as possible to pursue alternate living
arrangements.

4. Is it possible to document and publish the number of existing long-term rental
units that are permitted to be converted to short-term rental units on an annual
basis?

5. Is it possible to document and publish the number of long-term rental tenants

displaced due to the permitted conversions in 4 above on an annual basis?
Thank you all for taking the time to read and consider my letter. Happy Holidays!
Cordially,
Trevor Fravor
Cc:  Amanda Hopf, Village Clerk

Bayle Reichert, Village Community Development Assistant

Jeremy Evans, Town Councilperson

Doug Haney, Town Councilperson
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