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VILLAGE BOARD REGULAR MEETING 
Monday, December 8, 2025 

Regular Meeting began at 5:00 PM and ended at 9:30 PM 
Meeting was held in person in the Village Board Room and was also available on zoom 

 
CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL: Mayor Williams present; Trustee Brunette present; Trustee Ryan; present;  
Trustee Scollin present; Trustee White present.   
Staff also Present: Village Manager Bachana Tsiklauri, and Village Clerk Amanda Hopf 
 
EXECUTIVE SESSION: Collective Bargaining Negotiations  
Chair Mayor Williams called for a motion to enter into executive session:    
Motion: Ryan Second: Scollin 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
AUDITING:  
Chair Mayor Williams called for a motion to approve payment for the 2026 Budget 
$343,464.10 batch number 12082025. Complete detail of these vouchers is attached and made 
part of these minutes. 
Motion: Brunette Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
 
APPROVAL OF MINUTES: 
Chair Mayor Williams called for a motion to approve the minutes 
Motion: Ryan Second: Brunette 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
DEPARTMENT HEAD UPDATE: Mount Pisgah Ski Area Manager 
 
SPECIAL GUEST: Jason Matt- TI SALES Water Metering System 
 
PUBLIC COMMENT:  
Bonnie Krasher and Jim Loso-Dispensary (alpine agronomy) Complaints and related health 
concerns 
Valerie Trudeau STR permitting rules on firepits 
Jerry Michael support of Bills 179, 180, and 181 
Keith Murphy Public Safety Building Process 
Tamara Van Ryn Public health in relation to Public Safety Meeting 
Mark Wilson Wendel Questions 
 
ITEMS FOR BOARD ACTION:   
                     
Bill 175- Resolution authorizing the quarterly transfer of funds and budget transfers 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: White Second: Scollin 



REGULAR MEETING OF THE BOARD OF TRUSTEES                Page 2 of 3 
 

Roll Call: Brunette         ; Ryan       ; Scollin        ; White        ; Williams          . 
 
Bill 176- Resolution to appoint new member to the Police Interface Committee 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: White Second: Brunette 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 177- Resolution adopting policy for use of Village Sign Frames 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: Ryan Second: White  
Motion to Table: Williams Second: Scollin 
Roll Call to Table: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 178- Resolution authorizing the creation of the Village of Saranac Lake Cannabis Sales 
Taxation Funds Grant Program 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: Ryan Second: Scollin 
Motion to amend: Williams Second:  Brunette 
Roll Call to amend: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
Roll Call to pass amendment: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 179- Resolution adopting downtown streetscape design guidelines 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: White Second: Brunette 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 180- Resolution adopting updated by-laws for Downtown Advisory Board 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: Brunette Second: Scollin 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 181- Resolution adopting the Village of Saranac Lake Capital Improvement Plan 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: Brunette Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 182- Approve contract for 2025 Statewide Community Regrants funding for storage 
pod mural 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: Scollin Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
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Bill 173- Resolution to accept Franklin County Experiential Tourism Grant 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: White Second: Brunette 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 183- Resolution authorizing the Village Manager to sign NYS EFC Exhibit approval 
for Wastewater system upgrade project 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: Williams Second: Scollin  
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
 
OLD BUSINESS: Trustee White-Geothermal Project Discussion, Update on progress of BST 
Audit, Community Development Update, Public Safety Building updates, and Housing update 
 
NEW BUSINESS:  Board Members Social Media Accounts and Public Safety Building 
Material 
 
MOTION TO ADJURN: 
Chair Mayor Williams called for a motion 
Motion: Scollin Second: White 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
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VILLAGE BOARD REGULAR MEETING 
Monday, November 24, 2025 

Regular Meeting began at 5:00 PM and ended at 9:00 PM 
Meeting was held in person in the Village Board Room and was also available on zoom 

 
CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL: Mayor Williams present; Trustee Brunette present ; Trustee Ryan; present;  
Trustee Scollin present; Trustee White present.   
Staff also Present: Village Manager Bachana Tsiklauri, Village Clerk Amanda Hopf, and Village 
Treasurer Kendra Martin 
 
AUDITING:  
Chair Mayor Williams called for a motion to approve payment for the 2026 Budget 
$225,964.99 batch number 11102025. Complete detail of these vouchers is attached and made 
part of these minutes. 
Motion: White  Second: Scollin 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Chair Mayor Williams called for a motion to approve payment for the 2026 Budget 
$744,467.74 batch number 11242025. Complete detail of these vouchers is attached and made 
part of these minutes. 
Motion: White  Second: Ryan  
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
APPROVAL OF MINUTES: 
Chair Mayor Williams called for a motion to approve the minutes 
Motion: Ryan Second: Scollin 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
BOARD UPDATE: Greg Swart EFC WPCP Collection System Project 
 
PUBLIC HEARING: Adopt Local Law on tax exemption for Volunteer Fire and Rescue 
Workers 
Chair Mayor Williams called for a motion to open the public hearing  
Motion: Brunette Second: White 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
Public Comment: See attached 
Chair Mayor Williams called for a motion to close the public hearing 
Motion: White Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
SPECIAL GUEST: Downtown streetscape design guidelines consultants planning4places 
 
PUBLIC COMMENT:  
Diane Litysnki Tax Analysis Impact  
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ITEMS FOR BOARD ACTION:   
                     
Bill 172- Resolution to adopt Local Law allowing a tax exemption for volunteer fire and 
rescue workers 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: White Second: Scollin  
Roll Call: Brunette yes; Ryan abstain; Scollin yes; White yes; Williams yes. 
 
Bill 173- Resolution to accept Franklin County Experiential Tourism Grant 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: Ryan Second: Scollin 
Motion to Table: Ryan Second: Scollin 
Roll Call to Table: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 174- Resolution to appoint and confirm members to the Parks and Trails Advisory 
Board 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: White Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
WORK SESSION: Cannabis Sales Tax Grant Program 
 
WORK SESSION: Emergency Services Complex Tax Impact Analysis 
 
PUBLIC COMMENT:  
Tamara Van Rynn Cannabis Grant Program and Public Safety Building size reduction 
Mark Wilson Wendel project sizes  
Ben Douglas design guidelines for downtown streetscape public art concerns 
 
EXECUTIVE SESSION: Collective Bargaining Negotiations and Current Litigation  
Chair Mayor Williams called for a motion to enter into executive session:    
Motion: White Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
Chair Mayor Williams called for a motion to exit executive session: 
Motion: Scollin Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
MOTION TO ADJURN: 
Chair Mayor Williams called for a motion 
Motion: Ryan Second: Scollin 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 








































































































