
VILLAGE OF SARANAC LAKE BOARD OF TRUSTEES 
39 MAIN STREET SARANAC LAKE NY 

MEETING AGENDA 5:00 PM 
Monday, November 10, 2025 

This meeting will be held in the Village Board Room and may be viewed through ZOOM 

Join Zoom Meeting 
https://us02web.zoom.us/j/82687195051 
Meeting ID: 826 8719 5051 

CALL TO ORDER       
ROLL CALL: 

***5:00 PM EXECUTIVE SESSION: Collective Bargaining Negotiations 

AUDITING: 
a. Pay Vouchers
b. Approve Minutes from 10-27-2025

PUBLIC COMMENT: 

 ITEMS F0R BOARD ACTION 
BILL 163 2025 Resolution to authorize park use with permission to serve alcohol for the Saranac Lake 

Hometown Hop and Shop Event 
BILL 164 2025 Resolution authorizing the re-levy of unpaid district water and sewer rents and Village taxes 

onto the Town and County tax bills 
BILL 165 2025 Call for a public hearing on proposed Local Law authorizing a real property tax exemption 

for Volunteer Rescue workers 
BILL 166 2025 Resolution authorizing a budget adjustment for CHIPS revenue and expenses for Fiscal Year 

2026 
BILL 167 2025 Resolution authorizing budget transfer for sidewalk materials 
BILL 168 2025 Resolution to approve park use application with permission to serve beer and wine for 

Riverside Park 
BILL 169 2025 Authorize FEMA Contract Amendment 
BILL 170 2025 Resolution to authorize the Village Manager to hire Water Wastewater Treatment Plant 

Operator Trainee 
BILL 149 2025 Resolution approving design for Temporary Rail Trail Signage 
BILL 150 2025 Resolution authorizing the creation of Village of Saranac Lake Cannabis Sales Taxation 

Funds Grant Program 
OLD BUSINESS:  
Trustee White: Geothermal Project Discussion, Internal Audit Discussion, Public Safety Facility Discussion, Financial 
Status of Public Safety Building, possible APA relocation to downtown, and update on third party Tax Impact Analysis of 
proposed 33 Petrova Building 
Trustee Brunette: Geothermal Status, Tax Impact Analysis for Emergency Services Complex, Capital Improvement 
Plan, and Downtown Streetscape Plan.   

NEW BUSINESS:  
Trustee White: Discussion on Church Street to Pine Street Corridor 

PUBLIC COMMENT:  

EXECUTIVE SESSION: Proposed lease of real property 

https://us02web.zoom.us/j/82687195051


MOTION TO ADJOURN  

 

PUBLIC COMMENT  

PERIOD OF MEETINGS 

  

1. Anyone may speak to the Village Board of Trustees during the public comment periods of a public 
hearing or the public comment periods of the meeting.  

2. As a courtesy, we ask those participating in public comment to introduce themselves. 
3. Individual public comment is limited to 5 minutes and may be shortened by the meeting chairperson if 

not respectful and productive in manner.   
4. When a meeting is attended by a group of people who share the same or opposing views on a public 

comment topic, the chair may require that the group(s) designate not more than two spokespersons and 
limit the total time public comment to 5 minutes for each point of view or side of an issue. 

5. Individual time may not be assigned/given to another. 
6. A public hearing is meant to encourage comment and the expression of opinion, not a direct debate, nor 

should a commenter be intimidated by a village board member. Should a village response be asked, The 
Village Board of Trustees may offer explanation or information to the public at that time. They also 
reserve the right to request the individual leave contact information with the Clerk to receive a more 
researched answer at a later time. 

7. Individuals requesting response from the village board, not offered during the meeting, will be contacted 
by phone, email, letter, or request for in-person meeting.  

8. All remarks shall be addressed to the board as a body and not to any individual member thereof. 
9. Interested parties or their representatives may address the board at any time by written or electronic 

communications. 
10. Speakers shall observe the commonly accepted rules of courtesy, decorum, dignity and good taste. 
11. Village Board members are offered a 5-minute grace period for meeting start.  If board member is more 

than 5 minutes late to the meeting, they will forfeit their right to participate and vote during the meeting. 
12. While electronic devices are necessary for viewing documents and time keeping, as a courtesy to the 

public and fellow board members, Village Board Members must refrain from texting, e-mailing, and 
instant messaging during Board Meetings, except in the case of family emergencies.     
 

  

Please note- During the course of regular business, discussion and commentary is limited to board members and 
village staff only.  We ask for this courtesy, for the board and staff to conduct their business and discussion 
without interruption.  All village board members and staff are available after the conclusion of a meeting for 
one on one discussion.  
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0 
VILLAGE BOARD REGULAR MEETING 

Monday, October 27, 2025 
Regular Meeting began at 5:00 PM and ended at 8:45 PM 

Meeting was held in person in the Village Board Room and was also available on zoom 
 
CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
 
 
ROLL CALL: Mayor Williams present; Trustee Brunette present ; Trustee Ryan; present;  
Trustee Scollin present; Trustee White present.   
Staff also Present: Village Manager Bachana Tsiklauri, Village Clerk Amanda Hopf, and Village 
Treasurer Kendra Martin 
 
AUDITING:  
Chair Mayor Williams called for a motion to approve payment for the 2025 and 2026 Budgets 
$451,474.41batch number 10272025. Complete detail of these vouchers is attached and made 
part of these minutes. 
Motion: Ryan Second: Scollin 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
APPROVAL OF MINUTES: 
Chair Mayor Williams called for a motion to approve the minutes 
Motion: White Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
SPECIAL GUEST: Keith McKeever Director of Public Information-Overview of Conceptual 
Plans for APA Headquarters 
 
PUBLIC HEARING: Local Law Annexing Pine View Village Apartments, LLC 
Chair Mayor Williams called for a motion to open Public Hearing 
Motion: Brunette Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
Chair Mayor Williams called for a motion to close Public Hearing 
Motion: Brunette Second: White  
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
PUBLIC COMMENT:  
Cheryl Joyce Pisgah Park Rd Signage  
Sierra Pickereign support of Pisgah Rates for School District 
Davina Thurston support of discount Pisgah Rates for Town of St. Armand 
Steve Erman APA presentation and relocation  
Mark Wilson APA relocation and public process 
Jordanna Mallach support of discount Pisgah Rates for Harrietstown 
 
ITEMS FOR BOARD ACTION:   
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Bill 151- Resolution issuing SEQR Negative Declaration on proposed Annexation Local 
Law 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: Scollin Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 152-2025 Adopt Local Law approving the Annexation of Pine View Village 
Apartments, LLC 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: White Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes. Williams yes. 
 
Bill 153-Designate Village Offices at next Village Election 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Brunette Second: White 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 154-2025 Authorize Village Manager to hire Temporary Account Clerk 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: White Second: Scollin 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 155-2025 Authorize 2026 Fire Contracts 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: White Second:  Ryan  
Roll Call: Brunette no; Ryan yes; Scollin yes; White no; Williams yes. 
 
Bill 156-2025 Authorize Village Manager to hire laborer  
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Scollin Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White no; Williams yes. 
 
Bill 157-2025 Resolution authorizing the Overnight travel and training for Mike Berry to 
attend 2B Water license certification course 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Brunette Second: Ryan 
Roll call: Brunette yes; Ryan yes; Scollin yes: White yes; Williams yes. 
 
Bill 158-2025 Resolution to seek authorizing of technical services change order and NYS 
DOS Contract for Baldwin Park Revitalization Project 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
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Motion: Brunette Second: Scollin 
Roll call: Brunette yes; Ryan yes; Scollin yes: White yes; Williams yes. 
 
Bill 159-2025 Resolution to adopt Fair Housing Policy 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Scollin Second: Ryan 
Roll call: Brunette yes; Ryan yes; Scollin yes: White yes; Williams yes. 
 
Bill 160-2025 Approve 2025-2026 Pisgah Rates 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Scollin Second: Ryan 
Roll call: Brunette yes; Ryan yes; Scollin yes: White yes; Williams yes. 
 
Bill 161-2025 Resolution to authorize the purchase of Saranac River Gauging Station 
Equipment  
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Brunette Second: White 
Roll call: Brunette yes; Ryan yes; Scollin yes: White yes; Williams yes. 
 
Bill 162-2025 Authorize Village Manager to hire Water Wastewater Helper 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Ryan Second: Scollin 
Roll call: Brunette yes; Ryan yes; Scollin yes: White yes; Williams yes. 
 
OLD BUSINESS: Proposed financial relief for residents during shutdown 
 
NEW BUSINESS:  
 
PUBLIC COMMENT:  
Mark Wilson Pine View Village Apartments comparison to 33 Petrova 
 
EXECUTIVE SESSION: Proposed Lease or Sale of real property and Collective Bargaining 
Negotiations  
Chair Mayor Williams called for a motion to enter into executive session:    
Motion: Scollin Second: White 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
Chair Mayor Williams called for a motion to exit executive session: 
Motion: Scollin Second: Williams 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
MOTION TO ADJURN: 
Chair Mayor Williams called for a motion 
Motion: Williams Second: Brunette 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 

















































RESOLUTION TO APPROVE PARK USE APPLICATION FOR RIVERSIDE PARK 
SPECIAL EVENT WITH PERMISSION TO SERVE ALCOHOL 

WHEREAS, the use of Riverside Park is being requested to host a special event cocktail hour on 
Saturday, February 21, 2026, where alcohol will be served, and, 

WHEREAS, special event permits from the New York State Liquor Authority will be obtained 
by vendors and a copy of this permit will be placed on file with the Village. 

THEREFORE BE IT RESOLVED, the Village Board of Trustees authorizes the use of Riverside 
Park for a Special Event on Saturday, February 21, 2026, with the permission to serve alcohol. 
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