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VILLAGE BOARD REGULAR MEETING 

Tuesday, October 14, 2025 
Regular Meeting began at 5:00 PM and ended at 9PM 

Meeting was held in person in the Village Board Room and was also available on zoom 
 
CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL: Mayor Williams present; Trustee Brunette absent ; Trustee Ryan; present;  
Trustee Scollin present; Trustee White present.   
Staff also Present: Village Manager Bachana Tsiklauri and Village Clerk Amanda Hopf 
 
AUDITING:  
Chair Mayor Williams called for a motion to approve payment for the 2025 and 2026 Budgets 
$523,533.72 batch number 10142025. Complete detail of these vouchers is attached and made 
part of these minutes. 
Motion: Ryan Second: Scollin  
Roll Call: Brunette absent; Ryan yes; Scollin yes; White yes; Williams yes. 
 
APPROVAL OF MINUTES: 
Chair Mayor Williams called for a motion to approve the minutes 
Motion: White Second: Scollin  
Roll Call: Brunette absent; Ryan yes; Scollin abstain; White yes; Williams yes. 
 
SPECIAL GUEST: SDA Greg Swart and MJ Engineering Subconsultant for Smart Growth 
Grant 
 
 
ITEMS FOR BOARD ACTION:   
                     
Bill 139- Call for public hearing on Local Law annexing Pine View Village Apartments, 
LLC into the Village of Saranac Lake 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: Ryan Second: Scollin 
Roll Call: Brunette absent; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 140-2025 Authorize the overnight travel and training for the chief of police 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: White Second: Scollin 
Roll Call: Brunette absent; Ryan yes; Scollin yes; White yes. Williams yes. 
 
Bill 141-Approve Quarterly Budget Adjustments 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Ryan Second: White 
Roll Call: Brunette absent; Ryan yes; Scollin yes; White yes; Williams yes. 
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Bill 142-2025 Resolution establishing a Municipal Building Upgrades Capital Project Fund 
and authorize transfer 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Scollin Second: Ryan 
Roll Call: Brunette absent; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 143-2025 Accept Franklin County Destination Cooperative Marketing (DCMP) Grant 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: White Second:  Ryan 
Roll Call: Brunette absent; Ryan yes; Scollin yes; White yes; Williams yes. 
 
Bill 144-2025 Authorize the Village Manager to execute term sheet with the APA  
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Scollin Second: Ryan 
Roll Call: Brunette absent; Ryan yes; Scollin yes; White no; Williams yes. 
 
Bill 145-2025 Approve SDA Contract Amendment for Water Pollution Control Plant 
Project Upgrades 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Ryan Second: Scollin 
Roll call: Brunette absent; Ryan yes; Scollin yes: White yes; Williams yes. 
 
Bill 146-2025 Approve SDA Contract Amendment for Water Treatment Plant Project 
Upgrades 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: White Second: Scollin 
Roll call: Brunette absent; Ryan yes; Scollin yes: White yes; Williams yes. 
 
Bill 147-2025 Resolution to support New York SWIMS Grant Application for William 
Wallace Park and Lake Colby Beach Upgrades 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Scollin Second: White 
Roll call: Brunette absent; Ryan yes; Scollin yes: White yes; Williams yes. 
 
Bill 148-2025 Approve CDBG adult center subrecipient agreement 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Ryan  Second: Scollin 
Roll call: Brunette absent; Ryan yes; Scollin yes: White yes; Williams yes. 
 
Bill 149-2025 Resolution approving design for Temporary Rail Trail Signage  
A copy of the bill is attached and made part of these minutes 
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Chair Mayor Williams called for a motion 
Motion: Ryan Second: Scollin 
Roll call: Brunette absent; Ryan yes; Scollin yes: White yes; Williams yes. 
 
Bill 150-2025 Resolution authorizing the creation of cannabis sales taxation funds grant 
program 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Scollin Second: White 
Motion to Table: Scollin Second: White 
Roll call to table: Brunette absent; Ryan yes; Scollin yes: White yes; Williams yes. 
 
OLD BUSINESS: Trustee White- Public Safety Building September Update, KAS 
Environmental Site Assessment Report Geothermal Project Discussion, Internal audit discussion, 
and Financial status of the proposed public safety facility 
Trustee Scollin-Housing Taskforce Update 
 
NEW BUSINESS: Trustee White- Discussion on organizing community outreach regarding 
immigration checks, enforcement by local law enforcement. 
Mayor Williams- New water/sewer rate code 
 
PUBLIC COMMENT:  
Mark Wilson FOIL Request 
 
EXECUTIVE SESSION: Proposed Lease or Sale of real property and Collective Bargaining 
Negotiations per Article 14 of Civil Service Law and Particular Person  
Chair Mayor Williams called for a motion to enter into executive session:    
Motion: Scollin Second: White 
Roll Call: Brunette absent; Ryan yes; Scollin yes; White yes; Williams yes. 
Chair Mayor Williams called for a motion to exit executive session: 
Motion: Scollin Second: White 
Roll Call: Brunette absent; Ryan yes; Scollin yes; White yes; Williams yes. 
 
MOTION TO ADJURN: 
Chair Mayor Williams called for a motion 
Motion: Ryan Second: Scollin 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
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October 3, 2025 
 
Village Board 
Village of Saranac Lake  
39 Main Street, Suite 9 
Saranac Lake, New York 12983-1733 
 
SUBJECT: VILLAGE OF SARANAC LAKE PUBLIC SAFETY BUILDING PROJECT  
SEPTEMBER UPDATE 
 
Village of Saranac Lake Board Members, 

Please find the project monthly update for September 2025. We continue to make progress on 

the various aspects of design, but we continue to stay conceptual at this stage as we work through 

various tasks on the USDA Environmental Report, the existing buildings structural assessment 

and ultimately confirming total project scope to begin the SEQR process. 

The following tasks were worked on during the month of September; 

1. There was a Building Committee held on September 3rd where the Committee reviewed the 

concept site plan. No substantial comments regarding the site plan were received from the 

Committee.  We anticipate holding the next Building Committee meeting in the second week 

of October.  

2. USDA ENVIROMENTAL REPORT: We continue to develop the USDA environmental report 

package with their input and address their additional requirements as follows: 

a. PHASE 1 ESA (USDA REQUIRED): KAS completed the Phase 1 Environmental Site 

Assessment and submitted the report on September 23, 2025.  

b. APA CONCURRANCE (USDA REQUIRED): The draft concept site plan was presented to 

the Building Committee on September 3rd. Adjustments will be made, and the draft 

concept site plan will be the basis for the initial outreach to APA. 

c. SHPO (USDA REQUIRED): We are continuing to gather the requested information and 

expect to submit the supplemental information in the coming weeks to continue the 

process 

d. THPO (USDA REQUIRED): USDA requires a Tribal Notification to be sent to nearby 

Native American Tribes to inform them of the project. This letter was sent on August 

21st, and no comments were received.   



 

 

 

 

 

   

3. CONCEPTUAL FLOOR PLANS: Our team developed options for code compliance based on the 

new proposed uses and presented an overview of the options to the Building Committee on 

September 3rd. It is anticipated that a presentation to the AHJ will take place in early October. 

The intent of the presentation is to get concurrence with the AHJ regarding Wendel’s 

interpretation of the Building Code and layout of the facility.  

4. EXISTING STRUCTURAL ASSESSMENT: Wendel met on site with the general contractor on 

September 9th to review the project. Wendel received the general contractors’ first 

constructability input and costing information on September 12th and 24th and are continuing 

to work through ideas with them. The Geotechnical work (see below) will need to be completed 

prior to concluding the structural design parameters and therefore providing options and 

costing to the Building Committee and Village Board before completion of the Schematic 

Design package. Wendel anticipates providing preliminary cost impact update in October.  

5. GEOTECHNICAL: Colliers was on site performing field work September 22 – 24th. Colliers 

preliminary findings are expected the week of October 6th, and the final report 2-3weeks after. 

As mentioned above, this geotechnical investigation and report is required for Wendel to 

finalize the structural design parameters. 

6. GRANT FUNDING SUPPORT: No update in September. 

7. SEQR: As mentioned in previous months, some of the items that USDA is requesting go hand 

in hand with SEQR requirements. The USDA Environmental Report is not SEQR but is required 

to finalize agreements on the grant that the Village was awarded. The SEQR process will begin 

as soon as the Schematic Design Package is finalized. The items outlined above will need to 

come to a conclusion prior to completion of the Schematic Design Package, and therefore the 

SEQR process.  

8. UPCOMING MEETINGS: 

a. Building Committee Project Update meeting  week of October 6th  

b. Introductory meeting with APA  week of October 6th  

c. Village of Saranac Code Enforcement  week of October 6th  

 

 

 

 



 

 

 

 

 

   

In conclusion, we continue to make progress on the plans and progress the due diligence on each of 

these complicated issues. As mentioned in previous updates, we continue to take this in a step-by-

step process ensuring that we overcome hurdles as they come up in lieu of pushing forward without 

the critical answers, all along keeping the Villages best interests and funding at mind. 

We look forward to continuing to work through each of these project components. Should you have 

any questions, please let Bachana know, and we can address those as they come up. 

Sincerely, 

 

 

 

Robert W Krzyzanowski     Kaitlin Chmura 

Director of Emergency Services and CSL   Project Manager  

Senior Associate Principal 

 
 




