
 
VILLAGE OF SARANAC LAKE BOARD OF TRUSTEES 

39 MAIN STREET SARANAC LAKE NY 
MEETING AGENDA 5:00 PM 

Tuesday, October 14, 2025 
This meeting will be held in the Village Board Room and may be viewed through ZOOM 

Enter at the side door of the building, 39 Main Street 
Join Zoom Meeting 
https://us02web.zoom.us/j/82045243868 
Meeting ID: 820 4524 3868 
 
CALL TO ORDER        
ROLL CALL: 
 
AUDITING:  
 a. Pay Vouchers 
 b. Approve Minutes from 9-22-2025 
 
SPECIAL GUESTS: SDA representative Greg Swart and MJ Engineering subconsultant - Smart Growth Grant 
 
PUBLIC COMMENT:  
 
 ITEMS F0R BOARD ACTION 

BILL 139 2025 Call for a Public Hearing on Local Law annexing Pine View Village Apartments, LLC into 
the Village of Saranac Lake 

BILL 140 2025 Authorize the Overnight Travel and training for the Chief of Police 

BILL 141 2025 Approve Quarterly Budget Adjustments 
BILL 142 2025 Resolution establishing a Municipal Building Upgrades Capital Project Fund and authorize 

transfer   
BILL 143 2025 Accept Franklin County Destination Cooperative Marketing Program (DCMP) Grant 
BILL 144 2025 Authorize Village Manager to execute term sheet with the APA  
BILL 145 2025 Approve SDA Contract Amendment for Water Pollution Control Plant Project Upgrades 
BILL 146 2025 Approve SDA Contract Amendment for Water Treatment Plant Project Upgrades 
BILL 147 2025 Resolution to support New York SWIMS Grant Application for William Wallace Park and 

Lake Colby Beach Upgrades 
BILL 148 2025 Approve CDBG adult center subrecipient agreement 
BILL 149 2025 Resolution approving design for Temporary Rail Trail Signage 
BILL  150 2025 Resolution authorizing the creation of Cannabis Sales Taxation Funds Grant Program 

 
OLD BUSINESS:  
Trustee White- Public Safety Building September Update, KAS Environmental Site Assessment Report Geothermal 
Project Discussion, Internal audit discussion, and Financial status of the proposed public safety facility 
Trustee Brunette-Capital Improvement Plan, Arts and Culture Advisory Board and Downtown Advisory Board ex-
officio updates.  
 
NEW BUSINESS:  
Trustee White-Possible APA relocation to downtown: Next steps in evaluating the project, any planned meetings? 
Potential times for public information sessions and hearing? Discussion on organizing community outreach regarding 
immigration checks, enforcement by local law enforcement. 
Mayor Williams- New water/sewer rate code 
 

https://us02web.zoom.us/j/82045243868


PUBLIC COMMENT:  

EXECUTIVE SESSION: Proposed Lease or Sale of real property and Collective Bargaining Negotiations per Article 14 
of Civil Service Law 

MOTION TO ADJOURN  

 

PUBLIC COMMENT  

PERIOD OF MEETINGS 

  

1. Anyone may speak to the Village Board of Trustees during the public comment periods of a public 
hearing or the public comment periods of the meeting.  

2. As a courtesy, we ask those participating in public comment to introduce themselves. 
3. Individual public comment is limited to 5 minutes and may be shortened by the meeting chairperson if 

not respectful and productive in manner.   
4. When a meeting is attended by a group of people who share the same or opposing views on a public 

comment topic, the chair may require that the group(s) designate not more than two spokespersons and 
limit the total time public comment to 5 minutes for each point of view or side of an issue. 

5. Individual time may not be assigned/given to another. 
6. A public hearing is meant to encourage comment and the expression of opinion, not a direct debate, nor 

should a commenter be intimidated by a village board member. Should a village response be asked, The 
Village Board of Trustees may offer explanation or information to the public at that time. They also 
reserve the right to request the individual leave contact information with the Clerk to receive a more 
researched answer at a later time. 

7. Individuals requesting response from the village board, not offered during the meeting, will be contacted 
by phone, email, letter, or request for in-person meeting.  

8. All remarks shall be addressed to the board as a body and not to any individual member thereof. 
9. Interested parties or their representatives may address the board at any time by written or electronic 

communications. 
10. Speakers shall observe the commonly accepted rules of courtesy, decorum, dignity and good taste. 
11. Village Board members are offered a 5-minute grace period for meeting start.  If board member is more 

than 5 minutes late to the meeting, they will forfeit their right to participate and vote during the meeting. 
12. While electronic devices are necessary for viewing documents and time keeping, as a courtesy to the 

public and fellow board members, Village Board Members must refrain from texting, e-mailing, and 
instant messaging during Board Meetings, except in the case of family emergencies.     
 

  

Please note- During the course of regular business, discussion and commentary is limited to board members and 
village staff only.  We ask for this courtesy, for the board and staff to conduct their business and discussion 
without interruption.  All village board members and staff are available after the conclusion of a meeting for 
one on one discussion.  

  









Lake Flower Avenue Corridor Study
Village of Saranac Lake, NY

Village Board Meeting
OCTOBER 14, 2025

5:00 PM



 Study Team

 Study Overview

 Plan Overview, Discuss 
Concepts

 Closing Remarks, Q&A

Agenda



Sponsors

Village of Saranac Lake 

Consultants

Suozzo, Doty & Associates
MJ Engineering, Architecture, Landscape 
Architecture, and Land Surveying, P.C.

Grant Funding

NYSDEC Smart Growth Grant Program 

Study Team



Study Overview: Project Limits

Study Begin
River Street

Study End
Turtle Pond Road



Study Overview: Objectives

Provide engineered recommendations 
that will:

 Create a safer environment for all 
modes of transportation

 Improve sidewalks and crosswalks 
for safe, accessible pedestrian travel

 Enhance the look of the corridor 
with gateway features to create a 
more attractive and sustainable 
environment

 Ensure future utility needs are met

Study Goal

To develop a Plan that 
can be used to pursue 
funding opportunities 

and guide 
implementation of 

improvements.



Study Overview: Existing Conditions

Roadway Physical
Characteristics

Lane / Shoulder WidthsLane / Shoulder Widths

Roadway Functional ClassRoadway Functional Class

Intersection Stop ControlIntersection Stop Control

Pedestrian
Accommodations

WalkabilityWalkability

AccessibilityAccessibility

ADA ComplianceADA Compliance

Existing Traffic Data

Volume, Speed & ClassVolume, Speed & Class

Level of Service AnalysisLevel of Service Analysis

Crash History

NYSDOT CLEAR DatabaseNYSDOT CLEAR Database

Crash Types and PatternsCrash Types and Patterns

Environmental Resources

Historic & Cultural ResourcesHistoric & Cultural Resources

Sensitive Environmental FeaturesSensitive Environmental Features

Municipal Utilities

WaterWater

Sanitary SewerSanitary Sewer

Storm SewerStorm Sewer



Stakeholder Meeting

 Stakeholder Meeting  on 

December 4, 2024, at Lake Flower 

Landing

 Local business owners

 Repeated Concerns:
 Storm drainage collection

 Lack of crosswalks

 Sidewalk obstructions

 Lack of on-street parking

 Poor pedestrian connectivity and 

mobility

 Will Rogers intersection

Public Engagement



Public Engagement

Survey

 Online Survey active from 

December 2024 to March 2024

 68 total participants in the 

survey

 Feedback directly influenced 

recommendations

 Repeated Concerns:
 Vehicle turning movements

 Lack of crosswalks

 Walking is difficult

 Parking is difficult

 Speed (50/50)



Multi-Modal Issue Summary

 Pedestrian Safety and Accessibility Deficiencies
 No marked crosswalks at any of the 10 study area intersections.

 Non-ADA-Complaint Curb ramps and lack of detectable warning units at curb ramps

 High Pedestrian activity near Baldwin Park, Mountain Mist Ice Cream

Primary Issues Identified



Multi-Modal Issue Summary

 Traffic Operations and Congestion
 Failing Level of Service (LOS) at key unsignalized intersections

 Lake Flower / River : Westbound Approach = LOS E for the Saturday Peak Hr

 Lake Flower / Will Rogers : Westbound Approach = LOS E for the Saturday Peak Hr

 Lake Flower / Shopping Center: Eastbound Approach = LOS F for the Saturday Peak Hr

Primary Issues Identified



Multi-Modal Issue Summary

 Aesthetic, Wayfinding and Utility Challenges
 Utility Poles obstruct sidewalks at 16 locations, creating Pedestrian Hazards

 Lack of Gateway Signage and Directions to Attractions (Public Docks, Baldwin Park, 

Adirondack Rail Trail

Primary Issues Identified



Lake Flower Avenue Corridor Plan
Intersection Improvements

Lake Flower Avenue / Winona Avenue

 ADA-Compliant Curb Ramps 

 Install High-Visibility Crosswalk Striping and Stop Bar

 Maintain Residential Access to Lake Flower Avenue



Lake Flower Avenue Corridor Plan
Intersection Improvements

Lake Flower Avenue / Fogarty’s Marina / Mountain Mist Ice Cream

 Install Mid-Block Crossing with Rapid Rectangular Flashing Beacon (RRFB)

 ADA-Compliant curb ramps and sidewalks

 Curbed pedestrian refuge between marina driveways (coordination req’d)

 Provide a sidewalk path to Mountain Mist Ice Cream / Pocket Park



Lake Flower Avenue Corridor Plan
Intersection Improvements

 Install mid-block crossing with rapid rectangular flashing beacon (RRFB)

 Install curb bump-out to decrease pedestrian crossing distance

 ADA-compliant curb ramps and sidewalks 

 Curbed on-street parking stalls for Baldwin Park

Lake Flower Avenue / Colony Court / Baldwin Park



Lake Flower Avenue Corridor Plan
Intersection Improvements

 ADA-Compliant Curb Ramps 

 Install High-Visibility Crosswalk Striping and Stop Bar

Lake Flower Avenue / Crossfield Road / Duprey Street



Lake Flower Avenue Corridor Plan
Intersection Improvements

 Install a four-way signalized intersection with the Shopping Center

 ADA-compliant curb ramps with pedestrian signals

 Sidewalk connection to Turtle Pond Road neighborhood 

 Driveway consolidation (Mobil) to reduce intersection conflict points

Lake Flower Avenue / Will Rogers Drive / Saranac Lake Shopping Center



Lake Flower Avenue Corridor Plan
Corridor Improvements

Utility Pole Relocations

 Sixteen (16) locations where utility 

poles are obstructing the sidewalks 

along Lake Flower Avenue

 Recommendations to relocate the 

utility poles out of the sidewalks to:

 Improve Safety by removing the 

Hazards

 Improve the Aesthetic of the 

Corridor

 Cost estimate is TBD



 Wayfinding Sign Recommendations

 Adirondack Rail Trail signs near Will 

Rogers Drive

 Baldwin Park Signs

 Public Dock Signage near Fogarty’s Lake 

Flower Marina

Lake Flower Avenue Corridor Plan
Corridor Improvements

Gateway and Wayfinding Signage

 Installation of Improved Gateway Signage is recommended 

near the southern limit of the study area near Turtle Pond 

Road



Lake Flower Avenue Corridor Plan
Corridor Improvements

Radar Feedback Sign / Traffic Calming

 Existing Speed Data for Lake Flower Avenue was obtained 

using Automatic Traffic Recorder for 24-hour traffic data

 85th Percentile Speed was recorded at 37 mph

 To deter speeding through the corridor Radar Feedback Signs 

are recommended to be installed near the southern  limits of 

the project area.



Lake Flower Avenue Corridor Plan
Corridor Improvements

Municipal Utility Evaluation
Water The existing water is planned to be 

replaced within the next 5 years as part 
of the Village’s water project

Sanitary Sewer Southern half is 100+ years old, no 
reported problems
Northern half is 50+ years old, no 
reported problems
Village DPW recently raised manhole 
covers

Storm Sewer Existing system is aged and generally 
inadequate.  Would require an 
extensive project to replace, likely to 
occur with future road work.



Next Steps

 Complete watermain replacement project

 Identify funding source(s) for design and construction of 

complete streets recommendations

 Work with DOT to promote:

 A full-depth reconstruction & stormwater project

 Implement improvements at River Street intersection





     Business of the Village Board 
 Village of Saranac Lake 
 
 
SUBJECT: Call for Public Hearing 
     Date: 10-14-2025 
                    
DEPT OF ORIGIN: Village Manager  Bill # 139-2025 
 
DATE SUBMITTED: 10-3-2025  EXHIBITS: ______________   
 
APPROVED AS TO FORM:  
    _____________________________    
Village Attorney  Village Administration 
 
___________________________________________________________________________ 
 
EXPENDITURE               AMOUNT                      APPROPRIATION    
REQUIRED: BUDGETED:                   REQUIRED: 
________________________________________________________________________ 

SUMMARY STATEMENT: 
 

Resolution to call for a public hearing on proposed local law annexing Pine View Village Apartments 
into the Village of Saranac Lake 
 
MOVED BY: _________________ SECONDED BY:   
 
VOTE ON ROLL CALL: 
 
MAYOR WILLIAMS   
 
TRUSTEE RYAN    
 
TRUSTEE WHITE   
 
TRUSTEE SCOLLIN    
 
TRUSTEE BRUNETTE        
 
 
 
 
 
 
 
 



RESOLUTION TO CALL FOR A PUBLIC HEARING ON PROPOSED LOCAL LAW FOR 
ANNEXATION OF PINE VIEW VILLAGE APARMTMENTS INTO  

THE VILLAGE OF SARANAC LAKE 
 
WHEREAS, the Village of Saranac Lake received a Petition for Annexation pursuant to Article 17 of 
the New York State General Municipal Law, and, 
 
WHEREAS, the Village Board of Trustees and the Town Board of the Town of North Elba held a duly 
noticed joint public hearing on the proposed annexation, and, 
 
WHEREAS, both Boards have jointly agreed to grant the annexation of property located at 54 Willow 
Way, identified as Tax Map No. 32.3-4-6.000, being part of Lot 33 in the Town of North Elba and 
contiguous to the Village of Saranac Lake. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Village of Saranac Lake Board of Trustees calls 
for a Public Hearing on proposed Local Law No.      of 2025, annexing the Pine View Village 
Apartments, LLC into the Village of Saranac Lake, on Monday, October 27, 2025 at 5:00 PM in the 
Village Board Room, located at 39 Main Street, on the second floor.  
 
 





























Business of the Village Board 

Village of Saranac Lake 

SUBJECT: APA Term Sheet 

DEPT OF ORIGIN: Mayor Williams 

DATE SUBMITTED: 10-6-2025 

APPROVED AS TO FORM: 

Village Attorney 

EXPENDITURE 
REQUIRED: 

AMOUNT 
BUDGETED: 

Date: 10-14-2025 

Bill# 144-2025 

EXHIBITS: 
------

Village Administration 

APPROPRIATION 
REQUIRED: 

SUMMARY STATEMENT: 

Resolution to authorize the Village Manager to execute term sheet with the AP A 

MOVED BY: ______ SECONDED BY: ________ _ 

VOTE ON ROLL CALL: 

MAYOR WILLIAMS 

TRUSTEE RY AN 

TRUSTEE WHITE 

TRUSTEE SCOLLIN 

TRUSTEE BRUNETTE 



 
 
  

 

KATHY HOCHUL 
Governor 

BARBARA RICE 
Executive Director 

 
 

P.O. Box 99 • 1133 NYS Route 86 • Ray Brook, NY 12977 • Tel: (518) 891-4050 • www.apa.ny.gov 

 
 
New York State Adirondack Park Agency 
P.O. Box 99 
Ray Brook, NY 12977 
 
Village of Saranac Lake 
39 Main Street, Suite 9 
Saranac Lake, NY 12983 

 
 

Dear Village of Saranac Lake Trustees and Mayor Williams,  
 

The People of the State of New York, acting by and through the Adirondack Park 
Agency (Agency), seeks to lease property at 1-3 Main Street Saranac Lake, Franklin 
County, NY, tax map number 458.21-2-1, from the Village of Saranac Lake (Village). 
The premises to be leased would include space inside the Office Building and Power 
House, as well as certain portions of the land, excluding those sections containing the 
Riverwalk and park, shoreline, dam infrastructure and related appurtenances, and 
building foundations for the Office Building and Power House. As part of the project, the 
Agency seeks to renovate the Office Building and Power House and to construct a new 
building with upgraded parking on the undeveloped portion of the property.  
 
We are excited about the prospect of entering into this lease agreement with you and 
look forward to discussing the details further. To begin the lease development process, 
we ask that you please sign the attached term sheet on behalf of the Village or 
recommend any changes to the proposed terms. Upon execution of the term sheet and 
the conclusion of the APA’s continued due diligence, the Agency will work with the 
Village to develop a lease agreement for execution.  
 
Thank you for your consideration. We look forward to working with you.  
 
Sincerely, 
 
 
Barbara Rice 
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Term Sheet 
 
This Term Sheet outlines the key terms and conditions of a commercial office lease and 
a ground lease between the landlord and tenant (“lease”).   The terms and conditions 
set forth in paragraphs 1 through 14 of this Term Sheet are not intended to be a binding 
agreement and are merely an expression of the parties’ intention to negotiate the terms 
and conditions of a definitive lease agreement. The parties acknowledge that such 
paragraphs do not address all of the essential terms of the lease and that such essential 
terms shall be subject to further negotiation. The parties will be bound only by such 
lease when and if the same are signed by both parties and approved by the New York 
State Comptroller and the New York State Attorney General. The only terms and 
conditions of this Term Sheet that are binding on the parties are set forth in Paragraphs 
15 through 17. 
 
1. PARTIES: 

 
Landlord:  Village of Saranac Lake with a principal address of 39 Main Street, Suite 9 

Saranac Lake, NY 12983 
 
Tenant:  New York State Adirondack Park Agency with a principal address of 1133 

NYS Route 86 Ray Brook, NY 12977 
 
2. PREMISES: 
 
The Landlord agrees to lease to the Tenant the following property (the “Premises”): 
 

The buildings and lot consisting of 1-3 Main Street Saranac Lake, Franklin 
County, NY, tax map number 458.21-2-1, excluding those sections containing the 
Riverwalk and park, shoreline, canoe launch, dam infrastructure, hydroelectric 
turbine generator, and related appurtenances, and building foundations for the 
Office Building and Power House. 

 
3. TERM: 

 
The initial term of the lease will be approximately 42 years (to accommodate the 
anticipated construction period and depreciable life of the building). The Tenant shall 
have the option to extend the lease for two additional eight-year periods at the end of 
the initial term, subject to the terms and conditions of the lease. 
 
4. RENT: 

 
The total rent for the Premises will be a nominal rate per year subject to negotiation.  
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5. UTILITIES: 
 
The Tenant shall be responsible for paying all utilities and services, including water, 
sewer, electricity, gas, fuel oil, and telecommunications, or other public utilities 
necessary for the Tenant's use of the Premises. Tenant shall also be responsible for 
any fees or charges associated with the Tenant’s use of the Premises, such as waste 
disposal. 
 
6. USE OF PREMISES: 

 
The Tenant shall use the Premises for office purposes and in compliance with all 
applicable laws and regulations. 
 
Tenant shall enjoy exclusive occupancy of the office buildings (New Building, Power 
House, Office Building) with no restrictions on use. Tenant shall also enjoy exclusive 
use of the Parking Lot on weekdays from 6:00AM on Monday mornings through 5:00PM 
on Friday evenings (Operating Hours).  
 
Landlord shall have access to the Premises to access, repair, and maintain public 
infrastructure including the dam, hydroelectricity plant, River Walk, and park so long as 
such access does not interrupt Tenant’s use of the Premises.  
 
Tenant and Landlord shall jointly evaluate the feasibility of shared use of the Premises 
for geothermal energy development and infrastructure.  
   
7. TENANT IMPROVEMENTS: 
 
Tenant shall in its sole discretion and at its own expense (i) rehabilitate the internal 
spaces of the Office Building and Power House,  (ii) develop shared ingress/egress 
from the Power House into and from the Office Building, (iii) repair, replace, and add 
windows, (iv) alter the buildings’ ingress and egress routes, (v) alter the interior and 
exterior of the buildings as necessary for Tenant’s use, and (vi) in accordance with the 
terms of the lease, construct a new building on the site and expand and rehabilitate 
parking facilities on the Premises (collectively, the “Tenant Improvements”). As a State 
agency, Tenant shall rely on the New York State Office of General Services (OGS) to 
oversee the design and construction of all Tenant Improvements, which shall be 
constructed in a good and workmanlike manner and in compliance with all applicable 
laws and regulations. 
 
8. UNIFORM CODE COMPLIANCE 
 
In accordance with the provisions of New York State Uniform Fire Prevention and 
Building Code (the “Uniform Code”) and the implementing regulations promulgated by 
the New York State Department of State at 19 NYCRR Parts 1201 and 1204, OGS shall 
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be accountable for the administration and enforcement of the Uniform Code as the 
authority having jurisdiction with respect to all Tenant Improvements. 
 
9. PUBLIC ACCESS 
 
Landlord shall be allowed to use the parking lot on weekends from 5:00PM on Friday 
evenings until 6:00AM on Monday and on weekdays outside of Operating Hours.  
 
Additional time periods of parking lot use by the public may be granted or denied by the 
Tenant after written request from Landlord.  Areas set aside for Agency-owned vehicles 
shall be reserved for exclusive Agency use at all times. At no time shall public use 
prevent ingress and egress of Agency-owned vehicles into their designated parking 
areas.  
 
During Operating Hours, Members of the public may use the Premises to access the 
Village’s Riverwalk, Park, and Canoe Portage so long as the parking prohibition is 
maintained.  
 
10. LIABILITY FOR PUBLIC USE 
 
The Tenant shall not be liable for any use of the Premises by members of the public not 
conducting business with the Tenant. Landlord shall be required to procure, at its sole 
cost and expense, all insurance necessary to assume such liability. 
 
11. MAINTENANCE AND REPAIRS 
 
Tenant Responsibilities: Tenant shall be responsible for the following: 

1. Routine maintenance of the Office Building and Power House and all Tenant 
Improvements, except improvements to the structural integrity of the Office 
Building and Power House.  

2. Structural maintenance of all Tenant Improvements; provided, however, that if 
the Tenant Improvements are totally damaged or rendered wholly unusable by 
fire or other casualty, Tenant shall have no obligation to maintain or reconstruct 
the Tenant Improvements  

3. Structural maintenance of the new building.  
4. Routine repair and maintenance of the parking lot suitable for the Tenant’s use. 
5. Routine repair and maintenance of lighting suitable for the Tenant’s use.  

Landlord Responsibilities: Landlord shall be responsible for the following: 
1. Routine repair and maintenance of the parking lot as necessary to accommodate 

use of property by the public 
2. Routine repair and maintenance of lighting outside of Operating Hours for 

Landlord’s use.  
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3. Repair, maintenance, and safety inspections of shoreline, dam infrastructure, 
hydroelectric turbine generator, and related appurtenances. 

4. Structural maintenance of the Office Building and Power House.  
5. Enforcement of parking times.  

 
12. CURRENT STRUCTURAL DEFICIENCIES 

 
On or before a date to be agreed upon, the Landlord shall enter into a legally 
enforceable agreement with Tenant committing to: 

• repair by a date to be agreed upon at the Landlord’s sole cost and expense, the 
structural deficiencies identified in the September 6, 2023 letter from Colliers 
Engineering and Design to Alex d’Oelsnitz (OGS) regarding “APA HQ Relocation 
– Visual Assessment of Existing Penstock, 1-3 Main Street, Saranac Lake NY”. 
The Agreement shall provide for the acceptance and approval by Tenant of 
Landlord’s repairs, and shall include a provision for payment to Tenant by 
Landlord of all costs incurred by Tenant related to the design, permitting, and 
pursuit of its Tenant Improvements in the event Landlord does not make such 
repairs to Tenant’s satisfaction in accordance with the Letter; and 

• such other items identified by OGS or its consultant following a subsequent site 
visit to be discussed and scheduled. 

 
13. MARKETABLE AND INSURABLE TITLE 
 
On or before a date to be agreed upon, Landlord shall enter into a legally-enforceable 
agreement with Tenant confirming that Landlord at its sole cost and expense shall 
acquire or confirm that it has marketable and insurable fee title to the Premises, and 
shall obtain an owner’s title policy for the Premises from a reputable title insurer, a copy 
of which shall be provided to the Tenant by a date to be agreed upon. The agreement 
shall provide for the acceptance and approval by Tenant of the owner’s title policy, and 
shall include a provision for payment to Tenant by Landlord of all costs incurred by 
Tenant after a date to be agreed upon related to the design, permitting, and pursuit of 
its Tenant Improvements in the event Landlord does not obtain and demonstrate 
marketable and insurable title to the entire Premises by a date to be agreed upon.  

 
14. BUILDING OWNERSHIP AT LEASE END 

 
During the initial term of the lease (as well as during any exercised options to extend the 
lease), the Tenant Improvements shall be the property of the Tenant. Upon the 
expiration or earlier termination of the initial term of the lease, and any extended terms, 
ownership of the Tenant Improvements shall transfer to the Landlord, and the Tenant 
will execute any and all documents necessary to effectuate said transfer of 
ownership. In exchange for ownership of the Tenant Improvements being transferred to 
the Landlord, the Landlord will pay to the Tenant an amount as follows: (a) if the lease 
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remains in effect for the full duration of the initial term, the Landlord shall pay the Tenant 
the total value of the Tenant Improvements divided by the length of the initial term, 
multiplied by the number of years remaining on the first lease term; (b) if the lease is 
terminated prior to end of the initial term of the lease, or the end of an applicable 
extension thereof, by the Tenant, for any reason other than a material breach of the 
lease by the Landlord, the Landlord will not pay for the Tenant Improvements; and (c) if 
the lease is terminated prior to the end of the initial term, by reason of a material breach 
of the lease by the Landlord, the Landlord will pay the total value of the Tenant 
Improvements divided by the length of the initial term of the lease, or the length of an 
applicable extension thereof, multiplied by the number of years remaining in the initial 
term, or an applicable extension thereof, as of the date the lease is terminated as a 
result of a breach by the Landlord; and (d) if the lease are terminated prior to end of an 
applicable extension of the lease by the Landlord, At the time of termination, the Tenant 
shall remove all furniture and personal property from the Premises and shall quit and 
peacefully surrender and deliver to the Landlord the possession and use of the 
Premises and the Tenant Improvements without delay and in good order, condition and 
repair, reasonable wear and tear, and damage and other casualty excepted, and free 
and clear of all liens and encumbrances created by the Tenant. Upon surrender, the 
Tenant shall assign to the Landlord any agreements and rights relating to the operation 
or use of the Premises and the Tenant Improvements. 
 
15. NO CHANGES TO PREMISES 
 
Landlord agrees not to sell, lease, or otherwise convey any portion of the Premises or 
undertake any demolition, construction, or alteration of the Premises that affects the 
suitability of the Premises for Tenant’s intended use. 
 
16. CONDITIONS TO LEASE 
 

1. Satisfactory completion of Tenant’s due diligence. Upon signing this Term Sheet 
and continuing up and until the completion of OGS’ design and development 
phase (the “Due Diligence Period”), Tenant through OGS and its consultant shall 
conduct studies, including but not limited to engineering studies of the existing 
buildings’ structural integrity. During the Due Diligence Period, Tenant may 
decide not to proceed with the leasing of the Premises for any reason or no 
reason and may terminate this Term Sheet as set forth in Paragraph 17 hereof. 
Additionally, Tenant may decide not to proceed at any time following the Due 
Diligence Period if the Village is unable to provide clear title to the entire 
Premises. 

2. Tenant‘s obtaining all necessary governmental approvals for the Tenant 
Improvements including without limitation site plan approval, approval from the 
State Historic Preservation Office, and any other State, federal, or local 
approvals. If Tenant is unable to obtain any such approvals, after employing 
commercially reasonable efforts, it may terminate this Term Sheet as set forth in 
Paragraph 17 hereof. 
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3. Approval of the lease by both the New York State Attorney General and the New 
York State Comptroller. If Tenant is unable to obtain any such approvals, after 
employing commercially reasonable efforts, it may terminate this Term Sheet as 
set forth in Paragraph 17 hereof. 

 
17. TERMINATION OF TERM SHEET 
 
This Term Sheet may be terminated upon the mutual written consent of the parties or at 
the sole discretion of the Tenant. This Term Sheet shall automatically terminate and be 
of no further force or effect upon the first to occur: (i) the date that the executed lease 
contemplated herein are approved by the New York State Comptroller and New York 
State Attorney General; (ii) the date that Tenant notifies Landlord in writing that Tenant 
is terminating the Term Sheet as authorized by Paragraph 17 hereof. 
 
IN WITNESS WHEREOF, Landlord and Tenant indicate their acceptance of the terms 
and conditions of this Term Sheet by their signatures set forth below. 
 
 
 
Landlord:_ ___________________________   ______________________ 
  The Village of Saranac Lake  Date 
  by its:  

39 Main Street, Suite 9 
Saranac Lake, NY 12983 

 
 
 
Tenant:  __________________________  ______________________ 

Adirondack Park Agency   Date 
 by its: Executive Director 

New York State Adirondack Park Agency 
P.O. Box 99 
Ray Brook, NY 12977 
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