
VILLAGE OF SARANAC LAKE BOARD OF TRUSTEES 
39 MAIN STREET SARANAC LAKE NY 

MEETING AGENDA 5:00 PM 
Monday, August 25, 2025 

This meeting will be held in the Village Board Room and may be viewed through ZOOM 
Enter at the side door of the building, 39 Main Street 

Join Zoom Meeting 
https://us02web.zoom.us/j/82006020765 
Meeting ID: 820 0602 0765 

CALL TO ORDER       
ROLL CALL: 

AUDITING: 
a. Pay Vouchers
b. Approve Minutes from 8-11-2025 and 8-19-2025

PUBLIC COMMENT: 

 ITEMS F0R BOARD ACTION 
BILL 114 2025 Resolution authorizing a Statewide Community Regrant award to support Music on the 

Green 
BILL 115 2025 Resolution approving the annual notification letter for $2 Levy on unpaid tax bills 

BILL 116 2025 Resolution to authorize the acceptance of Franklin County Grant to be applied towards 
ROOST Contract  

BILL 117 2025 Authorize 2025-2026 ROOST Contract 

BILL 118 2025 Resolution declaring negative determination under SEQR for Park Ave Replacement Sewer 
Project 

BILL 119 2025 Resolution for safeguarding our residents and our financial resources 

BILL 120 2025 Resolution appointing members to Saranac Lake Arts and Culture Advisory Board 

BILL 121 2025 Resolution supporting Franklin County Broadband Buildout 

OLD BUSINESS: Trustee White-Emergency Services Facility process and communication discussion. Questions on 
information included in the last update from Wendel. Discussion on lead paint, requested services, and the flow of 
information from Wendel to the board, Discussion on updates to the Public Safety Building Committee Changes; and 
update on Water/Sewer Loan Forgiveness policy. 

NEW BUSINESS: Trustee White- Discussion on notification process for emergency/special meetings. Discussion on 
use of texts, personal email for village business and potential impacts to foil requests and retention requirements. 

WORK SESSION: Capital Improvement Plan

PUBLIC COMMENT:  

EXECUTIVE SESSION: Proposed Lease of Property 

MOTION TO ADJOURN 

https://us02web.zoom.us/j/82006020765


 

PUBLIC COMMENT  

PERIOD OF MEETINGS 

  

1. Anyone may speak to the Village Board of Trustees during the public comment periods of a public 
hearing or the public comment periods of the meeting.  

2. As a courtesy, we ask those participating in public comment to introduce themselves. 
3. Individual public comment is limited to 5 minutes and may be shortened by the meeting chairperson if 

not respectful and productive in manner.   
4. When a meeting is attended by a group of people who share the same or opposing views on a public 

comment topic, the chair may require that the group(s) designate not more than two spokespersons and 
limit the total time public comment to 5 minutes for each point of view or side of an issue. 

5. Individual time may not be assigned/given to another. 
6. A public hearing is meant to encourage comment and the expression of opinion, not a direct debate, nor 

should a commenter be intimidated by a village board member. Should a village response be asked, The 
Village Board of Trustees may offer explanation or information to the public at that time. They also 
reserve the right to request the individual leave contact information with the Clerk to receive a more 
researched answer at a later time. 

7. Individuals requesting response from the village board, not offered during the meeting, will be contacted 
by phone, email, letter, or request for in-person meeting.  

8. All remarks shall be addressed to the board as a body and not to any individual member thereof. 
9. Interested parties or their representatives may address the board at any time by written or electronic 

communications. 
10. Speakers shall observe the commonly accepted rules of courtesy, decorum, dignity and good taste. 
11. Village Board members are offered a 5-minute grace period for meeting start.  If board member is more 

than 5 minutes late to the meeting, they will forfeit their right to participate and vote during the meeting. 
12. While electronic devices are necessary for viewing documents and time keeping, as a courtesy to the 

public and fellow board members, Village Board Members must refrain from texting, e-mailing, and 
instant messaging during Board Meetings, except in the case of family emergencies.     
 

  

Please note- During the course of regular business, discussion and commentary is limited to board members and 
village staff only.  We ask for this courtesy, for the board and staff to conduct their business and discussion 
without interruption.  All village board members and staff are available after the conclusion of a meeting for 
one on one discussion.  

  







































































From: Aurora White
To: Amanda Hopf
Subject: Fwd: Request for documentation regarding RFP’s for professional services.
Date: Thursday, August 21, 2025 11:14:39 PM

Here is the email from Rob at Wendel that I had referred to. 

Thank you,
Aurora
Sent from my iPhone

Begin forwarded message:

From: "Robert W. Krzyzanowski" <rkrzyzanowski@wendelcompanies.com>
Date: August 15, 2025 at 3:31:42 PM EDT
To: Aurora White <trusteewhite@saranaclakeny.gov>
Cc: Bachana Tsiklauri <manager@saranaclakeny.gov>, Mayor Williams
<mayorwilliams@saranaclakeny.gov>, Kaitlin Chmura
<kchmura@wendelcompanies.com>, Sean Ryan
<trusteeryan@saranaclakeny.gov>, Matthew Scollin
<trusteescollin@saranaclakeny.gov>, Kelly Brunette
<trusteebrunette@saranaclakeny.gov>
Subject: RE: Request for documentation regarding RFP’s for professional
services.

﻿Correspondence can continue to flow to both Kaitlin and I if sending any requests
to Wendel.

Thanks!
Robert W Krzyzanowski
Director of Emergency Services and CSL
Senior Associate Principal

  

ARCHITECTURE | ENGINEERING | ENERGY EFFICIENCY |
CONSTRUCTION MANAGEMENT
Wendel, 204 E. Grand Avenue, Suite 200, Eau Claire, WI 54701
p. 715.832.4848   tf. 833.667.9556  m. 715.559.0297  e.
rkrzyzanowski@wendelcompanies.com   w. fivebuglesdesign.com

CONFIDENTIALITY NOTICE: This email transmission is confidential and is
intended only for the person(s) named above.  Any distribution, copying or
disclosure of this email is strictly prohibited.

-----Original Message-----
From: Aurora White <trusteewhite@saranaclakeny.gov> 

mailto:trusteewhite@saranaclakeny.gov
mailto:clerk@saranaclakeny.gov


Sent: Friday, August 15, 2025 2:03 PM
To: Robert W. Krzyzanowski <rkrzyzanowski@wendelcompanies.com>
Cc: Bachana Tsiklauri <manager@saranaclakeny.gov>; Mayor Williams
<mayorwilliams@saranaclakeny.gov>; Kaitlin Chmura
<kchmura@wendelcompanies.com>; Sean Ryan
<trusteeryan@saranaclakeny.gov>; Matthew Scollin
<trusteescollin@saranaclakeny.gov>; Kelly Brunette
<trusteebrunette@saranaclakeny.gov>
Subject: Re: Request for documentation regarding RFP’s for professional
services. 

CAUTION: This email originated from outside of the organization. Do not click
links or open attachments unless you recognize the sender and know the content is
safe.

Rob,

Bachana is currently out of the office until the 18th. I will reach out to him on
Monday morning to formalize the request. I noticed the documentation we were
sent came from Kaitlin, a different Wendell’s representative directly to the
Mayor. Should we have Bachana reach out to you or to her directly?

Thank you,
Trustee Aurora White

On Aug 15, 2025, at 1:32 PM, Robert W. Krzyzanowski
<rkrzyzanowski@wendelcompanies.com> wrote:

﻿Aurora,

Any correspondence or requests need to come from the board to the
administrator and then to Wendel. We need to maintain that
communication path otherwise I don't know what direction given is
right or wrong.

Please work through that with your group and I will wait for Bachana
to provide me with direction.

I will say, that with any floor plan that is out there now, it is
preliminary and only showing possible intent. These various
organizations, sub-studies, etc. come back to us with comments and



more information. We take those various comments, digest them and
then the floor plan will be altered until we have one agreed upon
plan, which the building committee and the board will ultimately
approve.

Thank You,

Robert W Krzyzanowski

Director of Emergency Services and CSL Senior Associate Principal

ARCHITECTURE | ENGINEERING | ENERGY EFFICIENCY |
CONSTRUCTION MANAGEMENT

Wendel, 204 E. Grand Avenue, Suite 200, Eau Claire, WI 54701

p. 715.832.4848   tf. 833.667.9556  m. 715.559.0297  e.
rkrzyzanowski@wendelcompanies.com   w. fivebuglesdesign.com

CONFIDENTIALITY NOTICE: This email transmission is
confidential and is intended only for the person(s) named above.  Any
distribution, copying or disclosure of this email is strictly prohibited.

-----Original Message-----

From: Aurora White <trusteewhite@saranaclakeny.gov>

Sent: Friday, August 15, 2025 11:16 AM

To: Robert W. Krzyzanowski
<rkrzyzanowski@wendelcompanies.com>; Bachana Tsiklauri
<manager@saranaclakeny.gov>; Matthew Scollin
<trusteescollin@saranaclakeny.gov>; Sean Ryan
<trusteeryan@saranaclakeny.gov>; Kelly Brunette
<trusteebrunette@saranaclakeny.gov>; Mayor Williams
<mayorwilliams@saranaclakeny.gov>; Amanda Hopf



<clerk@saranaclakeny.gov>

Subject: Request for documentation regarding RFP’s for professional
services.

CAUTION: This email originated from outside of the organization.
Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Hello Bachana & Rob,

Mayor Williams forwarded the responses from the different agencies
to the board.

Rob, I do not see the original request amongst the responses or on our
Village website. Please provide a copy of the RFP that they were
responding to.

Also, please include the documentation and floor plan that was
submitted to the NYS Parks and Historic Sites and any other
documentation that has been submitted to other agencies.  We have
been receiving FOIL requests from the residents as well, and should
have the documentation on hand in order to respond.

Bachana, could you confirm whether or not the two RFP’s were
posted to our website?

Thank you,

Aurora White
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