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VILLAGE BOARD REGULAR MEETING 

Monday, February 10, 2025 
Regular Meeting began at 5:30 PM and ended at 8:00 PM 

Meeting was held in person in the Village Board Room and was also available on zoom 
 
CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL: Mayor Williams present; Trustee Brunette present; Trustee Ryan; present;  
Trustee Scollin present; Trustee White present. 
 
Staff also Present: Village Manager Bachana Tsiklauri, Village Clerk Amanda Hopf, and Village 
Treasurer Kendra Martin 
 
AUDITING:  
Chair Mayor Williams called for a motion to approve payment for the 2025 Budget 
$503,884.76 batch number 02102025. Complete detail of these vouchers is attached and made 
part of these minutes. 
Motion: Ryan  Second: Williams 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
APPROVAL OF MINUTES: 
Chair Mayor Williams called for a motion to approve these minutes 
Motion: White Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
PUBLIC COMMENT: 
Dustin Martin encouraged support and appreciation of DPW workers 
Rich Loeber in support of Bill 17-2025 
Jeff Dixon Mount Pisgah Residential Neighborhood Signage Improvements 
Ren Davidson Seward issues with Baldwin Park plowing 
Peter Seward on closing of road for Artwalks 
 
ITEMS FOR BOARD ACTION:   
                     
Bill 12-2025 Resolution to authorize the transfer of funds accumulated from the 
Harrietstown Housing Authority Supplemental Services Agreement to the Police 
Department Supplies and Equipment Accounts 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion  
Motion: Scollin Second: Williams 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
Bill 13-2025 Resolution amending and restating a bond resolution relating to improvements 
to the Village’s Water Pollution Control Plant and Collection System 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: White Second: Ryan 
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Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
Bill 14-2025 Resolution to authorize the transfer of $275K from the General Fund to a 
Capital Project Fund for Municipal Building Improvements 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: White   Second: Ryan 
Motion to Amend: White Second: Williams 
Roll Call to amend: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
Roll Call on amended: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
Bill 15-2025 Approve transfer of $67,900.80 from the water and sewer accounts for the 
purchase of new bobcat for the Wastewater Treatment Plant  
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion:   Scollin Second: White 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
Bill 16-2025 Resolution authorizing the creating of an Emergency Water and Sewer Grant 
and Loan Program 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: White Second: Brunette 
Motion to Table: Williams Second: White 
Roll Call to Table: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
Bill 17-2025 Resolution for safeguarding our residents and our financial resources 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: White Second: Brunette 
Roll Call: Brunette yes; Ryan no; Scollin; no; White yes; Williams no. 
 
Bill 18-2025 Resolution to establish a joint, Village of Saranac Lake and Town of 
Harrietstown Working Group with the New York State DOT 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Ryan Second: Brunette 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
OLD BUSINESS:  
Emergency Services Project and Committee Update, Baldwin Park Project 
 
NEW BUSINESS: Local Occupancy Tax, State STR Law Amendment, Ken Garwood Park 
Project, and Firetower/Ward Plumadore Park Project 
 
PUBLIC COMMENT SECTION:  
Mark Wilson on requests for funding updates and a comfortable amount of bonding monies for 
EMS Project 
Doug Haney gratitude of Winter Carnival and exploring options for 33 Petrova 
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Elizabeth Kochar exploring options for 33 Petrova and EMS Committee 
Kyle Pickereign questions on occupancy tax discussion 
 
EXECUTIVE SESSION: Employment History of Particular Person 
Chair Mayor Williams called for a motion to enter into Executive Session 
Motion: White Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
Chair Mayor Williams called for a motion to exit Executive Session 
Motion: Williams Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
 
MOTION TO ADJURN: 
Chair Mayor Williams called for a motion 
Motion: Williams Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes. 
































































































































