
 
VILLAGE OF SARANAC LAKE BOARD OF TRUSTEES 

39 MAIN STREET SARANAC LAKE NY 
MEETING AGENDA 5:30 PM 

Monday, December 23, 2024 
This meeting will be held in the Village Board Room and may be viewed through ZOOM 

Enter at the side door of the building, 39 Main Street 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/83464593667?pwd=UzV2YlI2VGtqdGRzL3F5OVZvNmMxUT09 
Meeting ID: 834 6459 3667 
Passcode: 459999 
 
CALL TO ORDER       PLEDGE OF ALLEGIANCE   
ROLL CALL: 
 
AUDITING:  
 a. Pay Vouchers 
 b. Approve Minutes from 12-9-2024 
 
SPECIAL GUESTS:   

a. Kris Meimis- BETA and Saranac Lake Mount Pisgah Trails Stewardship Agreement 
b. Charlotte Lomino-Letter to DOT  

 
PUBLIC COMMENT:  
 
 ITEMS F0R BOARD ACTION 

BILL 188 2024 Call for a public hearing for the Saranac Lake Volunteer Fire Department Contract 

BILL 189 2024 Resolution to appoint Aaron Hobson and Alex Krach to the Saranac Lake Arts and Culture Board 

BILL 190 2024 Resolution to Deem equipment Surplus 

BILL 191 2024 Resolution to reappoint Jake Widrick, CJ Hagmann, Kathy Steinbrueck, Mark Coleman, and KT 
Stiles to the Downtown Advisory Board 

BILL 192 2024 Resolution to reappoint Stacey Allot, Jimmy Cunningham, Steve Langdon, and Colleen O’Neil and 
appoint Doug Haney and Julianne Stemp to the Parks and Trails Advisory Board 

BILL 193 2024 Resolution authorizing the transfer of funds from Contingency to General, Water, and Sewer Funds 
Contractual 

BILL 194 2024 Resolution authorizing the transfer of unused surplus of overtime funds  

 
OLD BUSINESS: Housing Update 
 
NEW BUSINESS:  

PUBLIC COMMENT:  

MOTION TO ADJOURN 

 

 

 

https://us02web.zoom.us/j/83464593667?pwd=UzV2YlI2VGtqdGRzL3F5OVZvNmMxUT09


 

PUBLIC COMMENT  

PERIOD OF MEETINGS 

  

1. Anyone may speak to the Village Board of Trustees during the public comment periods of a public 
hearing or the public comment periods of the meeting.  

2. As a courtesy, we ask those participating in public comment to introduce themselves. 
3. Individual public comment is limited to 5 minutes and may be shortened by the meeting chairperson if 

not respectful and productive in manner.   
4. When a meeting is attended by a group of people who share the same or opposing views on a public 

comment topic, the chair may require that the group(s) designate not more than two spokespersons and 
limit the total time public comment to 5 minutes for each point of view or side of an issue. 

5. Individual time may not be assigned/given to another. 
6. A public hearing is meant to encourage comment and the expression of opinion, not a direct debate, nor 

should a commenter be intimidated by a village board member. Should a village response be asked, The 
Village Board of Trustees may offer explanation or information to the public at that time. They also 
reserve the right to request the individual leave contact information with the Clerk to receive a more 
researched answer at a later time. 

7. Individuals requesting response from the village board, not offered during the meeting, will be contacted 
by phone, email, letter, or request for in-person meeting.  

8. All remarks shall be addressed to the board as a body and not to any individual member thereof. 
9. Interested parties or their representatives may address the board at any time by written or electronic 

communications. 
10. Speakers shall observe the commonly accepted rules of courtesy, decorum, dignity and good taste. 
11. Village Board members are offered a 5-minute grace period for meeting start.  If board member is more 

than 5 minutes late to the meeting, they will forfeit their right to participate and vote during the meeting. 
12. While electronic devices are necessary for viewing documents and time keeping, as a courtesy to the 

public and fellow board members, Village Board Members must refrain from texting, e-mailing, and 
instant messaging during Board Meetings, except in the case of family emergencies.     
 

  

Please note- During the course of regular business, discussion and commentary is limited to board members and 
village staff only.  We ask for this courtesy, for the board and staff to conduct their business and discussion 
without interruption.  All village board members and staff are available after the conclusion of a meeting for 
one on one discussion.  

  







































     Business of the Village Board 
 Village of Saranac Lake 
 
 
SUBJECT: Transfer Contingency Funds Date: 12/23/2024 
                    
DEPT OF ORIGIN: Village Manager  Bill #     __193-2024___ 
 
DATE SUBMITTED:  12/18/2024  EXHIBITS: ______________   
 
APPROVED AS TO FORM:  
    _____________________________    
Village Attorney  Village Administration 
 
___________________________________________________________________________ 
 
EXPENDITURE               AMOUNT                      APPROPRIATION    
REQUIRED: BUDGETED:                   REQUIRED: 
________________________________________________________________________ 

SUMMARY STATEMENT: 
 

Resolution to authorize the transfer of funds from Contingency to General, Water, and Sewer Funds 
Contractual  
  
MOVED BY: _________________ SECONDED BY:   
 
VOTE ON ROLL CALL: 
 
MAYOR WILLIAMS   
 
TRUSTEE RYAN    
 
TRUSTEE WHITE    
 
TRUSTEE SCOLLIN    
 
TRUSTEE BRUNETTE        
 
 
 
 
 
 
 
 
 



 RESOLUTION AUTHORIZING THE TRANSFER OF 
FUNDS FROM CONTINGENCY TO 

GENERAL, WATER, AND SEWER FUNDS CONTRACTUAL 

WHEREAS, the Village of Saranac Lake has the responsibility to pay its routine financial obligations; 
and, 

WHEREAS, the Village has budgeted contingency funds in planning for unanticipated expenditures; 
and, 

WHEREAS, the Village must make such expenditures through a relevant and appropriate account;

 NOW, THEREFORE BE IT RESOLVED, The Village Treasurer is hereby authorized to transfer 
$24,854.22 from General Fund Contingency, $428.67 from Water Fund Contingency, $25,060.14 from 
Water Fund Contingency, 

BE IT FURTHER RESOLVED, that such transfer will be used to satisfy the Village’s obligations in a 
timely fashion in regards to expenses already incurred. 

General Fund Contingency: 
Budgeted:  $ 150,000.00 
Used YTD:  $            0.00 
Available Balance:       $ 150,000.00 
This Request:               $   24,854.22 
Balance to Remain:      $ 125,145.78 

Water Fund Contingency: 
Budgeted:  $   90,000.00 
Used YTD:  $    0.00 
Available Balance:       $   90,000.00 
This Request:               $        428.67 
Balance to Remain:      $   89,571.33 

Sewer Fund Contingency: 
Budgeted:  $   90,000.00 
Used YTD:  $            0.00 
Available Balance:       $   90,000.00 
This Request:               $   25,060.14 
Balance to Remain:      $   64,939.86 



ACCOUNT ACCOUNT DESCRIPTION ADJUSTMENT AMOUNT TAKING FROM ACCOUNT
GENERAL FUND

001-1230-0402-0000 MANAGER TELEPHONE $225.00 CONTINGENCY
001-1230-0408-0000 MANAGER VEHICLE MAINTENANCE $20.00 CONTINGENCY
001-3410-0102-0000 FIRE DEPARTMENT OT 2ND QTR $17.34 001-3410-0101-0000
001-3410-0200-0000 FIRE EQUIPMENT $341.50 CONTINGENCY
001-3410-0407-0000 FIRE BUILDING MAINTENANCE $7.43 CONTINGENCY
001-4020-0401-0000 REGISTRAR SUPPLIES $74.00 CONTINGENCY
001-5110-0101-0000 STREET MAINTENANCE OT 1ST QTR $720.18 001-5110-0102-0000
001-5132-0403-0000 DPW GARAGE ELECTRICITY $725.10 CONTINGENCY
001-5182-0403-0000 STREET LIGHT ELECTRICAL $23,315.00 CONTINGENCY
001-8010-0101-0000 ZONING DEP OT 1ST QTR $56.16 CONTINGENCY
001-8010-0102-0000 ZONING DEP OT 2ND QTR $67.32 CONTINGENCY
001-0810-0103-0000 ZONING DEP OT 3RD QTR $22.71 CONTINGENCY

$24,854.22 001-1990-0400-0000
WATER FUND

004-1640-0101-0000 MECHANICS OT 1ST QTR $11.12 001-1640-0102-0000
004-8310-0418-0000 OFFICE RENT $428.67 CONTINGENCY

$428.67 004-1990-0400-0000
SEWER FUND

005-1440-0400-0000 ENGINEERING SERVICES $24,631.47 CONTIGENCY
005-8110-0418-0000 OFFICE RENT $428.67 CONTIGENCY
005-8130-0102-0000 TREATMENT PLANT OT 2ND QTR $36.61 005-8130-0101-0000

$25,060.14 005-1990-0400-0000



Business of the Village Board 
Village of Saranac Lake 

SUBJECT: Transfer Unused Surplus Overtime Funds Date: 12/23/2024 

DEPT OF ORIGIN: Village Manager Bill #     __194-2024___ 

DATE SUBMITTED:  12/18/2024 EXHIBITS: ______________  

APPROVED AS TO FORM: 
_____________________________   

Village Attorney Village Administration 

___________________________________________________________________________ 

EXPENDITURE               AMOUNT                      APPROPRIATION    
REQUIRED: BUDGETED:                   REQUIRED: 
________________________________________________________________________ 

SUMMARY STATEMENT: 

Resolution authorizing the transfer of unused surplus of overtime funds to other overtime funds 

MOVED BY: _________________ SECONDED BY:  

VOTE ON ROLL CALL: 

MAYOR WILLIAMS 

TRUSTEE RYAN 

TRUSTEE WHITE 

TRUSTEE SCOLLIN 

TRUSTEE BRUNETTE 



RESOLUTION AUTHORIZING THE TRANSFER OF 
UNUSED SURPLUS OF OVERTIME FUNDS 

TO OTHER OVERTIME FUNDS 

WHEREAS, the Village of Saranac Lake has the responsibility to pay its routine financial obligations; 
and, 

WHEREAS, the Village must make such expenditures through a relevant and appropriate accounts; 

WHEREAS, some of the accounts that hold excess funding can be utilized to supplement the accounts 
in deficit if it is certain that excess funds will not be needed by the original accounts. 

NOW, THEREFORE BE IT RESOLVED, The Village Treasurer is hereby authorized to transfer 
$17.34 from 001-3410-0101-0000 to 001-3410-0102-0000, $720.18 from 001-5110-0102-0000 to 001-
5110-0101-0000, $11.12 from 004-1640-0102-0000 to 004-1640-0101-0000, $36.61 from 005-8130-
0101-0000 to 005-8130-0102-0000. 

BE IT FURTHER RESOLVED, that such transfer will be used to satisfy the Village’s obligations in a 
timely fashion in regards to expenses already incurred. 



ACCOUNT ACCOUNT DESCRIPTION ADJUSTMENT AMOUNT TAKING FROM ACCOUNT
GENERAL FUND

001-1230-0402-0000 MANAGER TELEPHONE $225.00 CONTINGENCY
001-1230-0408-0000 MANAGER VEHICLE MAINTENANCE $20.00 CONTINGENCY
001-3410-0102-0000 FIRE DEPARTMENT OT 2ND QTR $17.34 001-3410-0101-0000
001-3410-0200-0000 FIRE EQUIPMENT $341.50 CONTINGENCY
001-3410-0407-0000 FIRE BUILDING MAINTENANCE $7.43 CONTINGENCY
001-4020-0401-0000 REGISTRAR SUPPLIES $74.00 CONTINGENCY
001-5110-0101-0000 STREET MAINTENANCE OT 1ST QTR $720.18 001-5110-0102-0000
001-5132-0403-0000 DPW GARAGE ELECTRICITY $725.10 CONTINGENCY
001-5182-0403-0000 STREET LIGHT ELECTRICAL $23,315.00 CONTINGENCY
001-8010-0101-0000 ZONING DEP OT 1ST QTR $56.16 CONTINGENCY
001-8010-0102-0000 ZONING DEP OT 2ND QTR $67.32 CONTINGENCY
001-0810-0103-0000 ZONING DEP OT 3RD QTR $22.71 CONTINGENCY

$24,854.22 001-1990-0400-0000
WATER FUND

004-1640-0101-0000 MECHANICS OT 1ST QTR $11.12 001-1640-0102-0000
004-8310-0418-0000 OFFICE RENT $428.67 CONTINGENCY

$428.67 004-1990-0400-0000
SEWER FUND

005-1440-0400-0000 ENGINEERING SERVICES $24,631.47 CONTIGENCY
005-8110-0418-0000 OFFICE RENT $428.67 CONTIGENCY
005-8130-0102-0000 TREATMENT PLANT OT 2ND QTR $36.61 005-8130-0101-0000

$25,060.14 005-1990-0400-0000
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