VILLAGE BOARD REGULAR MEETING
Monday, November 11, 2024
Regular Meeting began at 5:30 PM and ended at 8:00 PM
Meeting was held in person in the Village Board Room and was also available on zoom

RECORDING LINK:
https://us02web.zoom.us/rec/share/aCUUjZES8jiEVxvglSu7baUcmWh0dh95DzC_IR4-
V_DZYCaRLNaiTrVTKDfkOTJlq.UnEpVIu2Thjw4Pzy?startTime=1731364052000
Passcode: 7=r&LONz

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL FOR REGULAR MEETING: Present, Mayor James Williams

Trustees: Present, Trustee Brunette, Trustee Ryan, Trustee Scollin and Trustee White.

Staff also Present: Village Manager Bachana Tsiklauri, Village Treasurer Kendra Martin, Deputy
Clerk/Treasurer Nicole McClatchie and Village Clerk Amanda Hopf.

AUDITING:

Chair Mayor Williams called for a motion to approve payment for the 2025 Budget
$924,494.35 batch number 11112024, Complete detail of these vouchers is attached and made
part of these minutes.

Motion: Brunette Second: White

Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes.

APPROVAL OF MINUTES:

Chair Mayor Williams called for a motion to approve these minutes

Motion: White Second: Ryan

Roll Call: Brunette yes; Ryan yes; Scollin; abstain; White yes; Williams yes.

ROOST UPDATE

PUBLIC HEARING: Amendment to Local Law #4-2023; extension of Moratorium for new
STRs

Chair Mayor Williams called for a motion to approve these minutes

Motion: Scollin Second: Ryan

Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes.

Kathy Pallotta explained current circumstances and request for new STR exemption

Public Hearing left open

PUBLIC COMMENT:

Rich Shapiro input on Pisgah Rates, Bill 170-2024 Fire Contracts, and maintenance costs at 33
Petrova

Mark Wilson funding sources for EMS facilities project

Mary Newman Fox on proposed Pisgah Rates

Ben Douglas on EMS vehicle sizes in relation to the size of the proposed building size

WORK SESSION: Pisgah Rates
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ITEMS FOR BOARD ACTION:

Bill 155-2024 Adopt Pisgah Rates

A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion to amend: White Second:Scollin

Roll Call to amend: Brunette yes; Ryan yes; Scollin; yes White yes; Williams yes.
Roll Call on amended: Brunette yes; Ryan yes; Scollin; yes White yes; Williams yes.

Bill 157-2024 Resolution to authorize the Village Manager to sign agreement with FOMP
A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion: Scollin Second: White

Motion to amend: White Second: Scollin

Roll Call to amend: Brunette yes; Ryan yes; Scollin; yes White yes; Williams yes.

Roll Callon amended: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes.

Bill 165-2024 Park Use Application with permission to serve alcohol for 2024 Village
Holiday Shop Local Event

A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion: Ryan Second: Scollin

Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes.

Bill 166-2024 Resolution to authorize the Village Manager to promote Mike Berry and
Shawn White to Heavy Equipment Operators within the Department of Public Works
A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion: Brunette Second: Ryan

Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes.

Bill 167-2024 Adopt Amendment to Short-term Rental Moratorium Law

A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion to Table: Scollin Second: Ryan

Roll Call to Table: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes.

Bill 168-2024 Approve form for new Short-term Rental Moratorium Exemptions
A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion: Scollin Second: Ryan

Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes.

Bill 169-2024 Authorize the Village Manager to sign Fiscal Advisors Contract and Approve
Funding

A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion: White Second: Brunette
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Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes.

Bill 170-2024 Authorize the Village Manager to execute 2025 Town Fire Contracts
A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion: Scollin Second: Ryan

Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes.

Bill 171-2024 Authorize Professional Services contract with Suozzo, Doty, and Associates
for Saranac Lake Collection System and approve funding

A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion: Scollin Second: White

Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes.

Bill 172-2024 Authorize Professional Services Contract with Suozzo, Doty, and Associates
for Water Pollution Control Plant Upgrades and approve funding

A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion: Scollin Second: White

Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes.

Bill 173-2024 Resolution adopting a policy for establishing a cap on new Short-term Rental
permits and criteria for exemptions

A copy of the bill is attached and made part of these minutes

Chair Mayor Williams called for a motion

Motion to Table: Scollin Second: Ryan

Roll Call t o Table: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes.

OLD BUSINESS: Housing, Armory, and Emergency Services Updates
NEW BUSINESS: Security Letter from Chief of Police

PUBLIC COMMENT SECTION:

Mark Wilson change to Pisgah half day rates and the Wendel Public Input Session
Rich Shapiro on ticket sales versus rates at Pisgah

Jeremy Evans STR discussion and Pisgah Rates

Adam Karl future of Short term Law amendments

Ben Douglas modification of size of EMS building project

MOTION TO ADJOURN:

Chair Mayor Williams called for a motion to adjourn

Motion: White Second: Scollin

Roll Call: Brunette yes; Ryan yes; Scollin yes; White yes; Williams yes.
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RESOLUTION TO APPROVE THE UPDATED PISGAH SKI PASS RATES

WHEREAS, upgrades to the infrastructure at Mount Pisgah have steadily increased the maintenance and
administrative costs associated with the recreation center, and,

WHEREAS, the Village Manager and Ski Area Manager have worked together on establishing new Ski
Pass rates for Mount Pisgah for the 2024-2025 season to offset the increasing costs at the Ski Area.

THEREFORE, BE IT RESOLVED, the Village Board of Trustees approves the updated Pisgah Ski
Pass Rates.

Volunteer/Veterans/1st Responder
Season Passes (10%Discount)
Resident (Village and North Non-
Elba) Resident Resident Non-Resident
Family Pass (2 Adult2 $415.00 $450.00 $373.50 $405.00
Children under 18)
Adult $195.00 $225.00 $175.50 $202.50
College Student $165.00 $165.00 $148.50 $148.50
Student 4-18 $140.00 $165.00 $126.00 $148.50
Under 4/ Over 65 $33.00 $60.00 $29.70 $54.00
Day Passes
Weekend Full Day $40.00 $36.00
Weekday Full Day $30.00 $27.00
Under 4/ Over 65 Full
Day $20.00 $18.00
Holiday Daily $45.00 $40.50
Tubing (2 hours) $25.00 $22.50








































































































































































































































































































































































