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VILLAGE BOARD REGULAR MEETING 

Tuesday, October 15, 2024 
Regular Meeting began at 5:30 PM and ended at 9:00 PM 

Meeting was held in person in the Village Board Room and was also available on zoom 
 
Meeting Recording: 
https://us02web.zoom.us/rec/share/6UAkeuHJqc3u4O3FPARqncg3nUF3zGui0mdsXLBIH
sLJgaGsLeB N0O0J8BRfSRNv.ly4jTf3coSKltGP3?startTime=1729027693000 
Passcode: *imm00g+ 
 
CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL FOR REGULAR MEETING: Present, Mayor James Williams 
Trustees: Present, Trustee Brunette, Trustee Ryan, Trustee Scollin, and Trustee White. 
Staff also Present: Village Manager Bachana Tsiklauri, Village Treasurer Kendra Martin, Deputy 
Clerk/Treasurer Nicole McClatchie, and Village Clerk Amanda Hopf. 
 
AUDITING:  
Chair Mayor Williams called for a motion to approve payment for the 2025 Budget 
$227616.46 batch number 10152024. Complete detail of these vouchers is attached and made 
part of these minutes. 
Motion: Ryan Second: Scollin 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
APPROVAL OF MINUTES: 
Chair Mayor Williams called for a motion to approve these minutes 
Motion: Brunette Second: White 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
PUBLIC COMMENT:  
Peter Seward requested new STR exemption process 
Rich Shapiro suggestions on Workplace Violence Policy, Ampersand Ave designs, maintenance 
costs 33 Petrova 
 
 
ITEMS FOR BOARD ACTION:   
                     
Bill 143-2024 Workplace Violence Policy Adoption-TABLED 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: White Second: Ryan 
Motion to Table: Ryan Second: White 
Roll Call to Table: Brunette yes; Ryan yes; Scollin; yes White yes; Williams yes. 
 
Bill 144-2024 Resolution to submit a Northern Border Regional Commission (NBRC) grant 
application for Mount Pisgah Recreation Center   
A copy of the bill is attached and made part of these minutes 

https://us02web.zoom.us/rec/share/6UAkeuHJqc3u4O3FPARqncg3nUF3zGui0mdsXLBIHsLJgaGsLeB%20N0O0J8BRfSRNv.ly4jTf3coSKltGP3?startTime=1729027693000
https://us02web.zoom.us/rec/share/6UAkeuHJqc3u4O3FPARqncg3nUF3zGui0mdsXLBIHsLJgaGsLeB%20N0O0J8BRfSRNv.ly4jTf3coSKltGP3?startTime=1729027693000


REGULAR MEETING OF THE BOARD OF TRUSTEES                Page 2 of 3 
 

Chair Mayor Williams called for a motion 
Motion: Scollin Second: White 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
Bill 145-2024 Resolution to authorize the Village Board to act as Lead Agency for the 
SEQR process for Mount Pisgah Water Withdrawal Permit Project 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Scollin Second: White 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
Bill 146-2024 Resolution authorizing the submission of the Village of Saranac Lake Mount 
Pisgah Water Withdrawal Permit Project-TABLED 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion to Table:  White Second: Brunette 
Roll Call: Brunette yes; Ryan yes; Scollin; no; White yes; Williams no. 
 
Bill 147-2024 Resolution to approve updates to the STR permit application and a draft 
request form for new short-term rental exemptions-TABLED 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion:  Brunette Second: White 
Motion to Table: Brunette Second: White 
Roll Call: Brunette yes; Ryan no; Scollin; yes; White yes; Williams no. 
 
Bill 148-2024 Resolution to amend the Saranac Lake Fire Vehicle Replacement Plan   
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion:  Ryan Second: Scollin 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
Bill 149-2024 Resolution designating Prescott Park as Prescott-IPW Park 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion: Scollin Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
Bill 150-2024 Special Meeting Rules 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams called for a motion 
Motion:  White Second: Scollin 
Motion to Amend: Brunette Second: Scollin 
Roll Call to Amend: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams no. 
Roll Call on Amended Resolution: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams no. 
 
Bill 151-2024 Resolution directing the Village Manager and Police Chief to seek quotes for 
enhanced security protocols and infrastructure for the Village Offices 
A copy of the bill is attached and made part of these minutes 
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Chair Mayor Williams called for a motion 
Motion: Scollin Second: White 
Motion to Amend: Scollin Second: White 
Roll Call on Amended Resolution: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams 
yes. 
 
OLD BUSINESS: Short-term Rentals, Ampersand Ave designs, Rezoning Recommendations, 
and Armory  
 
NEW BUSINESS: Open Meetings Law (location/attendees) 
 
PUBLIC COMMENT SECTION:  
Rich Shapiro on Special Meeting Rules and Berkeley Green Bathrooms 
 
EXECUTIVE SESSION: History of Employment of Particular Corporation and matters which 
imperil safety if disclosed 
Chair Mayor Williams called for a motion to enter into Executive Session 
Motion: White Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
Chair Mayor Williams called for a motion to exit Executive Session 
Motion: Scollin Second: White 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
 
MOTION TO ADJOURN:  
Chair Mayor Williams called for a motion to adjourn 
Motion: Ryan Second: White 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
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VILLAGE BOARD REGULAR MEETING 

Monday, September 23, 2024 
Regular Meeting began at 5:30 PM and ended at 8:30 PM 

Meeting was held in person in the Village Board Room and was also available on zoom 
 
CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL FOR REGULAR MEETING: Present, Mayor James Williams 
Trustees: Present, Trustee Brunette, Trustee Ryan, Trustee Scollin, and Trustee White. 
Staff also Present: Village Manager Bachana Tsiklauri and Village Clerk Amanda Hopf 
 
WORK SESSION: Short-term Rentals 
 
AUDITING:  
Chair Mayor Williams called for a motion to approve payment for the 2025 Budget 
$549,364.67 batch number 09232024. Complete detail of these vouchers is attached and made 
part of these minutes. 
Motion: Scollin Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
APPROVAL OF MINUTES: 
Chair Mayor Williams called for a motion to approve these minutes 
Motion: Ryan Second: Brunette 
Roll Call: Brunette yes; Ryan yes; Scollin; abstain; White yes; Williams yes. 
 
PUBLIC COMMENT:  
Kathy Pallotta regarding new STR exemption by the Board 
Mark Wilson requesting update on public input session by wendel and the boards decision to use 
wendel for EMS project 
Rich Shapiro updated on 400 Broadway, expenditures of 33 Petrova, employee retention time, 
STR report, and Bill 133-SEQR 
 
ITEMS FOR BOARD ACTION:   
                     
Bill 140-2024 Resolution designating September 27th as DJ Daniel Day in the Village of 
Saranac Lake 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams call for a motion 
Motion: White Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin; yes White yes; Williams yes. 
 
Bill 141-2024 Resolution to engage Siemens Industry Inc. for Project Management and 
Energy Services Company (ESCO)   
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams call for a motion 
Motion: Scollin Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
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Bill 142-2024 Resolution to approve Park Use Application for Harvest Fest with permission 
to serve beer and wine 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams call for a motion 
Motion: Ryan Second: Scollin 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
 
Bill 133-2024 Resolution to authorize release of RFP for professional services for SEQR 
process to complete zoning changes for Emergency Services Building Project 
A copy of the bill is attached and made part of these minutes 
Chair Mayor Williams call for a motion 
Motion:  White Second: Brunette 
Roll Call: Brunette yes; Ryan no; Scollin; no; White yes; Williams no. 
 
OLD BUSINESS: Housing Update and Emergency Services Facility Update 
 
NEW BUSINESS: Employee Handbook, Village Policies, and NYCOM Conference 
 
PUBLIC COMMENT SECTION:  
Rich Shapiro workplace violence policy adoption and embarrassment of SEQR vote 
Elizabeth Kochar understanding of SEQR resolution 
Doug Haney exploring all options of 33 Petrova 
 
EXECUTIVE SESSION: History of Employment of Particular Corporation and Sale of 
Property 
Chair Mayor Williams called for a motion to enter into Executive Session 
Motion: Scollin Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White no; Williams yes. 
Motion made: Ryan Second: White to allow nonmember into executive session 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes**. 
 
MOTION TO ADJOURN:  
Chair Mayor Williams called for a motion to adjourn 
Motion: Scollin Second: Ryan 
Roll Call: Brunette yes; Ryan yes; Scollin; yes; White yes; Williams yes. 
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