Towir ._1r ; & Town of Rome
MNekoosa, W 54457
WWW.romewi.gov

AGENDA
TOWN OF ROME PARKS AND RECREATION COMMITTEE
MONDAY, APRIL 20, 2026 5:00 P.M. ROME MUNICIPAL BUILDING
1156 Alpine Drive

MNekoosa, W1 54457

1. Call to Order

2. Roll Call

3. Certify Posting of Meeting

4. Approve the Agenda

5. Pledge of Allegiance

6. Citizen Comments — During the Citizen Comment period of the agenda the Parks and Recreation
Commiltee welcomes comments from any town resident, not a member of the Parks and Recrcation
Committee, on any item not on the agenda. Please know that pursuant to State law the Committee
cannol engage in conversation with you but may ask questions. The Committee may refer the item to
staff, a standing Committee or a future Committee agenda for discussion and action. Each person
wishing to speak will have up to 3 minutes to specak. Spcakers arc asked to submil a card to the
Commitiee Chair providing their name, address and topic for discussion
The Committee will also take comment from the public on agenda items as called by the Chair, but
not during Citizen Comment. Please note that once the Committee begins discussion on an agenda
item no further comment will be allowed from the public on that issue

NO ACTION CONTEMPLATED EXCEPT POSSIBLE REFERRAL TO FUTURE AGENDA:

7. Information Updates, Meeting Recaps, Recent Correspondence, Current Events, Announcements

DISCUSS AND POSSIBLE ACTION ON THE FOLLOWING ITEMS:

8. Discussion and possible action - Approval of the March 23, 2026 Minutes

9. Discussion and possible action — Walden Park Update

10. Discussion and possible action — Vibrant Spaces Grant submission

11. Discussion and possible action — Rome Town Center Shade Structures



2. Discussion and possibie action — Update on Town of Roine Sub Comenitfee, what projects they are
working on and whal discussions that they are having will be given by Michacl Donigain

DATES AND ITEMS FOR FUTURE AGENDA/MEETINGS
13. Next agenda items

14. Next meeting date and time

ADJFOLRNMENT

“Speak Your Peace” Cornmitment - A reminder that the Parks and Recreation Committee Mermbers
have adopied the Nine Fools of Clivility which commits the Committee Members and Public fo he
mindfii of how we real each other at mectings.

Notification of this mceting has been posted in accordance with the Open Meeling Laws of the State of
Wisconsin, The Parks and Recreation Commitice may take actions on any item on the agenda. It is
possible {hat the members of and possibly a guorum of members of other governental bodies of the
mumicipality may be in altendance at the above-stated meeting to gather information; no action will be
taken by any governmental body at the above-stated meeting olhor (han the Parks and Recreation
Commiites members, Please note that, upon reasonable notice, efforts will be made to accommodate the
niceds of disabled individuals through appropriste aids and scrvices. For additional information or to
request (his service, confact Wendy Newsom, Town Clerk, at 1156 Alpine Dvive, Nekoosa, W1 54457,
ph., 715-325-8046.

Tosvn of Rome Mission:
Positively applying the tools of government to serve and profect our people,
strengthen our community and pronmoie prosperiy.
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Town of Rome
MNekoosa, W1 54457
WWW.rOmew1L.gov

TOWN OF ROME PARKS AND RECREATION COMMITTEE MINUTES

MONDAY, MARCH 23, 2026 5:00 P.M.
Call to Order
Chairwoman Sue Krueger called the meeting to order at 5:00 p.m.
Roll Call

Present: Chairwoman Sue Krueger; Cheryl Evenson, Tim Reppen, Sue Bulfman, Michael Donigain and Jill
Reese; Also present Public Works Director, Cody Knoblock and Deputy Clerk Judy Reppen.

Certify Posting of Meeting
Deputy Clerk Judy Reppen certified that on Monday, March 17, 2026 the agenda for the Town of

Rome Parks & Recreation Committee meeting for Monday, March 23, 2026 was posted al the
Jfollowing locations:

Rome Town Iall 3:30 p.m.
Kwik Trip, LLC 3:41 pom.
Nekoosa Port Edwards State Bank 3:50 p.m.
Emailed to the Wisconsin Rapids Tribune 3:30 p.m.
Approve the Agenda

Motion by Donigain/Evenson lo approve the agenda with change fo item 9 minutes to be approved are from
January 19, 2026 not the February 23, 2026 minutes. Motion carried.

Pledge of Allegiance

Citizen Comments — During the Citizen Comment period of the agenda the Parks and Recreation Committee
welcomes comments from any town resident, not a member of the Parks and Recreation Committee, on any
item not on the agenda. Please know that pursuant to State law the Committee cannot engage in conversation
with you but may ask questions. The Commitlee may refer the item to staff, a standing Committee or a future
Committee agenda for discussion and action. Each person wishing to speak will have up to 3 minules to
speak. Speakers are asked to submit a card to the Committee Chair providing their name, address and topic
for discussion

The Committee will also take comment from the public on agenda items as called by the Chair, but not during
Citizen Comment. Please nole that once the Committee begins discussion on an agenda item no further
comment will be allowed from the public on that issue.

No Citizen Comments



N ACTION CONTEMPLATED EXCEPT POSSIBLE REFERRAL 1'0 FUTURE AGENDA -

7. Information Updates, Meeting Recaps, Recent Correspondence, Cuerent Events, Announcentents
Public Works Director Cody Knoblock informed the committee that Earth FPay is coming up on April
22, 2026 and that Nekoosa High Schoal asked us to purticipate in this with the students. Sue
Rrueger thoughi i would be a good ideq o have ihe siudents do clean up in the park areas.

& Hem 8 was nol ot agenda

DISCUSS AND T'OSSIBLE ACTION ON THE FOLLOWING ITEMS:

9. Discussion and possible action — Approval of the February 23, 2026 minutes
Motion by Reese/Fvenson to approve the January 19, 2026 meeting minutes. Motion carried

E}. Discussion and possible action — Waiden Park update
Decision to combine items 10 and 14, Dave Trudeau, from 14-Mile Watershed Allianee. Discussion
was hud regarding the rafive planting of Walden Pavk. The cost of it is $9 500.00 and o grant could

be applied for fiom Visit Rome. The committee could alsa do a fund raiver.

Mution by Evenson/Reese to recommend to the Tenvn Board approval of a native Planting project at
Walden Park in the ammount of $2,000.00. Motion carried

11, Ihiscussion and possible action — Finalize recommendations for Rome 1'own Center adiditions,
Rome Town Center additions in 2025, such as possible shade structurcs, games and other ieatures.

Discussion was held regarding the ladder ball game. Downigain said it wowld cost 81,700,060 for u
sef of two installed o

Motion by Donigain/Reppen to recommend to the Town Board approval of the purchase of Ladder
Ball games from Shopmaster, LLC at a cost of $1,700.00. Motion carvied

Liscussionwas held regarding the kiosk pricing and rental costs,

Motion by Donigeain/Bultinan to recommend to the Town Board approvel of the purchase af two
#iosks for the rental of Corn Hole bagy af a cost of 83,000.00 each. Motion carvied

Michael Doniguin reminded them that there is « grant to help pay for both the ladder ball
and the kiosk machines from Visit Rome, the grant must be in by April 13, 2026,

Discussiom regarding shade structures and theiy potential location and sizes.,

Jitf Reexe is to gei information on the price of installing the structure. Thiy is tabled until

next meeting. Cheryl Evenson got a guofe for the band shelter shade, Tt wonld cost aver $20,000 00,
Lok info this more next vear. Lia Kibis, from Visit Rome said they mieht have g screen that

might work this year to help out



12. Discussion and/or update — Vibranl Spaces Grant submission
Tabled for Town Board approvad.

13. Discussion and pessible aclion — Proposed bike trail link between Saratoga and Rome
tabled tn next asenda.

14, Discussion and possible action - Approval of a proposed native seeding at Walden Park of 2/5th
acre plus a rain garden with o granl firom Visit Rome

Blecision fo combine ffems 10 ard 4, _
DATES AND ITEMS FOR FUTHRE AGEN UA!MEE’I‘I_H_GS
15. Next agenda items

Rome Town Center additions, shade sir uc.fw ES gmnes and other jea!ure&
Vibrant Spaces Crant . :
Walden Park Commumity Garden and Play Egmpmenr DU

Rome Town Center update from Mike Donigain L

Bike treif benween Saratoga and Rome | .

YV Y ¥V

16, Next mesting date and lime
Monde, Apeil 20, 21.‘}25 5 EII'{} p.m.
ADJOURNMENT
Motion by Damgmm’ﬁvemon to a.djo.:..u i .rhe mmﬂ:zg af 3:42 pm Motion carried.

Respectfully bubmlued

(;7&'1‘?! J’%‘ﬁdf#
Judy Reppen
Town of Rome Deput}' Clerk



QUOTE M=

106956-01-01 « 04/07/2026

Shading Structures - Town Of Rome -
Nekoosa, Wl - D13042M

Customer: Prepared for: Prepared by:
Town of Rome Sue Kruger MWFP Recreation
56 Alpine Drive Phone: 262-784-5639 4800 Olson Memaorial Hwy, Suite 130
Mekoosa, WI 54457 SueKrueger326@gmail.com Golden Valley, Minnesota 55422
United States Ph. 800-622-5425 | 763-548-778 |
Ship to Zip: 54457 dan@MWPrecreation.com
Quantity Description Unit Price Amount
2 CUSTOM SPR Shade - Rectangular 2-Dome Hip Shade w/ Glide $22,419.00 $44 838.00
72'%20'(gty:2, 36'x20'), B' eave
3 HU2525085G SPR Shade - Hexagon Umbrella Shade w/ Glide $13,864.00 £41,592.00
25" diameter, 8' eave
2 ABT SPR Shade - Advanced Bolt Template $190.00 $380.00
2 ENGR SPR Shade - Signed % Sealed Drawings $900.00 £1,800.00
1 PERMIT Other - Permit Fee $808.35 $808.35
1 INSTALL Install - Installation of Shade Structures $26,226.29 $26,226.29

Includes layout and digging for footings
Includes concrete for footings

Includes additional mobilization
Includes disposal of packing material

Sub Total $115,644.64
Freight $8,010.00
Grand Total $123,654.64

{1l recreation Page1of 3



QUOTE =

106956-01-01 « 04/07/2026

This quotation is subject to current MWP Recreation (MWP) policies as well as the following terms and conditions. Our quotation
is based on shipment of all items at one time to a single destination, unless noted, and changes are subject to price adjustrent.
Purchases in excess of $1,000.00 to be supported by your written purchase order made out to MWP Recreation.

Each quote is handled on a per order/project basis. Unless a long-term agreement is in place between purchaser and MWP,
terms and conditions of this quotation shall be as outlined herein with no other requirements applicable.

Any changes made to product andfor services after initial order(s) has/have been received by MWE will result in production
and/or schedule time frame modifications. Please contact your regional representative to receive a revised schedule for your
order/project.

Indemnification; Owner/Owner's Representative will indemnify and hold Minnesota Playground, Inc., dba, MWP Recreation
{MWP), harmiless for all claims, damages and related costs, including reasonable legal fees and cosls, arising out of
Owner/Owner's Representative's negligence or noncompliance with any of its commitments under this document. MW will
indemnify and hold Owner/Owner's Representative harmless for all claims, damages and related costs, including reasonable legal
fees and costs, arising out of MWP's negligence or noncompliance with any of its commitments under this document.

Excusable Delays/Additional Costs: MWP, and/or its affiliates, shall be liable for default unless delay of performance, whether
supplying materials only or including installation in accordance with our project scope, is caused by an occurrence beyond
reasonable control of MWP, and/or its affiliates, such as, but not limited to, acts of Superior Force or the public enemy, acts of
Government in either its sovereign or contractual capacity, fire, floods, epidemics, quarantine restrictions, strikes, unusually
severe weather, delays of comman carriers (for transportation of goods whether raw materials or finished product), attainability
of raw materials and severe tariffs. Such events resulting in additional costs are not included in quoted amounts and shall be the
responsibility of the Owner/Owner's Representative. Any additional costs shall be provided in writing for purchaser’s records and
shall be due upon payment of invoice.

Pricing: f.0.b. factory, firm for 15 days from date of quotation. If placing an order after expiration of quote, please contact our
office for updated pricing. A tax-exempt certificate is needed at time of order entry for all orders whether from tax-supported
government agencies or not. Sales tax, if applicable, will be added at time of invoice unless a tax exempt cerlificate is provided at
time of order entry.

Payment terms: net 30 days for tax supported governmental agencies. Should this quotation be forwarded to an agency not
listed on this quote, credit terms, as well as other terms and conditions herein, may be need Lo be altered. For instance, non=tax
supported organization purchasing any or all products and/for services quoted herein may require full payment for that amount
due at time of order entry. Remaining balance owed by tax supported agency, if any, shall still be net 30 days. A 1.5% per month
finance charge will be imposed on all past due accounts. Equipment shall be invoiced separately from other services and shall be
payable in advance of those services and project completion. Retainage not accepted.

Unless already on file, please include a tax exempt certificate upon order entry whether a tax supported government agency or
ather.

UltraShade Standard Product Shipment: order shall ship within eight to nine weeks after MWP's receipt and acceptance of your
purchase order, color selections, preparation/creation of "stamped” drawings, if required, approved submittals and receipt of
deposit/full payment, if required. Receipt of anything other than what is stated herein will not constitute an order and therefore no
materials will be placed into production nor installation, if required, will be scheduled.

Fraight charges: Prepaid & added

(1l recreation Page 2 of 3



QUOTE Moy

106956-01-01 » 04/07/2026

Wet Site Conditions: installation areas located near wetlands, where a high water table exists or in any environment that produces
excessive moisture will require additional planning prior to installation of your praject. Unless excessively wet conditions have
been conveyed prior o installation quote and accounted for in some manner, your installation will not proceed. [deal dry
conditions need to be present to begin, and complete, your project as quoted.

Installation: shall be by installer with minimum of five years experience in the industry. Customer shall be responsible for
scheduling coordination and site preparation. Site should be level and permit installation equipment access. Purchaser shall be
responsible for unknown conditions such as buried utilities, tree stumps, bedrock or any concealed materials or conditions that
may result in additional labor or material costs.

Exclusions: unless specifically included, this quotation excludes all site work and landscaping; removal of existing
obstructions/equipment; acceptance of product and off-loading; storage of goods prior to installation; product assembly and
installation; concrete work of any type and drainage provisions.

Order Information:

Bill To: Ship To:
Company: Project Mame:
Altn: Altn:

Address: Address:

City, State, Zip: City, State, Zip:
Contact: Contact:

Telk Tel:

Email: Email:

Acceptance of quotation:

Accepted By (printed): P.O. No:

Signature: Date:

Title: Phone:

Facsimile: Purchase Amount: $123,654.64

11" recreation Page 2 of 3
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Supporling Sommunity Gardening in Cass and Clay countias

COMMUNITY GARDEN
STARTUP GUIDE

Adapied for Cass anel Clay counlivs by Caslie Froembe. Febuaey 20009, from
the Gardomaaris version ot af hilpsiiwww, gardenwork smoaonp/ R esmecesistarupainde. pdt

This "Community Garden Start-Up Guide” s intended to help neighborhood groups and organizations atung
the path to starbng and sustaining & community garden.

Worksheats and smmple forms and ebiers have been highlighted thronghout this puide and are Jocated in the
appendix — see list of appendices, p.&8.

Hhy Sraet 0 Conumunity Garden?

Many families living in the city would like 10 grow some of their own fruits, vegetables, herbrs, and Aowers,
Some want to save money on their food bilis, Others like the freshness, flavor and wholesomeness ol
humegmown produce. And Tor many, gardening is a refaxing way to exercise anf enjoy being ont-ot-doors. There
are also families from other cubtures who would like 10 grow traditional foods not available in the supermarket.

Conumunity gardens beautily neighborhouds and help bring neighbors closer together. They have boen proven as
tands to toduce neighboriiood crime--panticularly when vacan, blightcd Jots sre wrgeted for garden
development. Commamity gardens provide sale, recreational green space in wrban aress with Hiltke or no patk
fand, ane! can contribute 1o keeping vrban aiv clea,

Those who are lucky enough to have sunny hackyards or balconies can plant a garden whenever they have
the ime and energy. But what shout those who do not have a place to garden? For these people, conumunity
gardens may be the answaz.

Step by Step to pour swn Commiinity Garden *sample attackments ore underlined

I. Gef Your Neighbors Invoived

There is & {ot of work mvolved in starting a new garden. Make sore you have suveral people who will help vou,
Owver the vears, our experience indicates that there should be at feust on interested families to create and sustan a
parden project, Survey the residents of your neighborhond to sec if they are inferested and would partivipate.
Create and distribute a community flyer inviting people 10 become involved. Hold monthly mectings of the
interested group to develop and initiate phans, keep people posted on the garden's progress, and keep them
involved in the process (rom day one,

2. Form a Garden Group

A garden group is a way of fonmally vrganizing your new group. B helps you make decivions and divide -up the
work effectively. I afso cnsurcs that cvery one has a vested interest 1o the ganden and can contribute {o its design,
development, smd mainicnance. T can be formed at any time during the process of starling a community garden;
horwever, 1E's wise to do so eacty on. This way, group moembers can share in the many tasks of cxtublishing the
new gatdett.

Fach prrden proup will:
»  Establish parden mwles
»  Collece garden dues
» Puy water bilks
n  Resobve cunblices



The typieal garden group has a shared email and phone st of members, and al feast bwo officers: a president and
a treasuret; althoweh your garden group may have more positions. Before the first meeting, each member should
try to do some picce of homework, whether it is identitying possibe properties, possible partners, or peaple or
orpanizations iterested n being part of the conwmmity garden. Before the end of the meeting, members shoulkd
have the clections, started the phonetemail contact i, schedaled the second meeting, amnd identified a task for
cach member to accomplish before the second mecling.

Use tiie first meeling to draw out people’s interest in the ganden and what they weuld like to sce fram the
gardden., The warksheet, Developing o Vision for Your Garden, can puide the discussion, record the outcomes of
the meeting, and be shiared with people who join the garden project later. To insure that everyone fecls like they
were heard during this process, go round the groun and ask for people’s thoughts and input, and then write it
down on 2 large pad of paper for everyane to sec. Many problems and headaches can be avoided in the future
by developing a vision ol the garden at the very start, and can be reviewed when decisions are being made.

1. Find Land for the Gurden

Loak sround your neighborhiood for a vacaut lot that gets plenty of sun--at least six to cight hours each day. A
garden site should be relatively flat {although slight sfopes can be teiaced). It should he relatively free of large
picces of concrete left behind from demolition of structures. Any rubble or debris should be managesble --that
is, it can be repmoved By volunteers clearing the fob with trash bags, wheelbarrows, and mick up trucks, 1deally, 1
should have a fence around it with a gate wide enough for a vehicle to enter, It is possible to work with a site
that is paved with concrete or asphalt by building rmiscd beds that sit on the surface or using coilainers. You can
also rermove the asphalt of conorete Lo create areas for gavdens, bul such a garden will be mach more difftendt,
expensive, and Hme-consuming to start, A site without paving, and soil relatively free of trash and debris is best,

The potettial garden site shoutd be within walking, or no morc than a short drive from you aned the neighbors
whar have expressed interest in participaling. I the 1ot is not already being used, make sure the community
supports extablishing & garden there.

It's best to select three potuntial sites in yowr neighborhood and write down their address and nearest cross streefs,
I you don't know the address of a vacant Tot, got the addresses of the propertics on bath sides of the Iot-—tins wili
give you the ability to make an educated guess on the address of the sile, We suggest you identity st least theee
potential sites becanse one or more 1ight not be available for you W use for various reasons, and you wani to end
up with at least one that works out. Uss the Garden Site Evabuation Checklist to help asscss potential sites.

4, Find unl ¥Wio Owns the Land
1 i iliepal to use land without obtaining the owners permissioz. In order 16 obtain penmission, you must first find
ol whe owns Hie land.

Take the information you have written down about the location ot the sites in step 3 to yotw county’s tax
assessor's office, The county or city tax assessoe’s office can tell you wha awns the property as this is public
knowledge, Increasingly, counties and cities aze making this information available aniine, but you nway neod |2
strect achdress. For properties within Cass County, calf the Cass County Treasurer at 701-241-5611 or search the
address online at https:/feass.nd czgov convezpropertyTeview scarch jap. For propertics in Clay Cetnty, call
the County Recorder at 215-299-5031.

5. Find ant if Yaar Proposcd Site has Water

Every garden site nwust have access (0 water, The easiest solution is to ask a neighbor resident or business
to provide the garden with water. Propose a seasonal fee For the water use and discuss the need to sective
hoses or iockiny the spigod. T a neighbor is nof available, then contact the city’s water departinent o yet
fipaked wy to a water hydrant, in some cases, they can conmeet W 2 hydramt through the sewer, but it
depends apon the siination,

As yolr community ganden becomes more established, the geoup may want to install its pwn water system
and meter. EFsn, conlact the water service provider in your area to find oul il your potential site{s)
has/have an existing water meter to hook-in to. Call your water provider's castomer service department,
and ask them to condict a "site inrvestigatiun”. I dicre has been waler service to the site in the past, it
refatively incxpensive to get a new waler mmeter installed (if one docsn’t already exist).

6. Cantact the Land Ohwuer
Once you have determined that yowr potential sil is feasible, call the landowner about the proposal and sce if



they are open fo the idea. 1 so, then follow-up with a letter to the landowner asking For perirission to vse the
property for a community garden. Be sure to mention to the land owner the value of the garden to the conunnnity
and the fact the gardeners with be responsible for keeping the sitc clesn and weed-free (thiy saves landowiers
from msintaining the site or paying city weed abatemend {ees). Listablish a term for use of the site, and prepare
and nepotiate a lease, Typicatly, groups lease garden sites from dand owners for $1 per year. You ghould atbempt
to negotiate a lease for 21 Teast three years {or lonper if the property vwner is agreeable). Many landowners are
worried sboul their Labitity for injuries that mighl ocour at the garden, Therefore, you should include a simple
"ol harmiess” waiver in the lease and in gardener agreement furms. For more information an the lease, and the
hold harmless waiver, sce 8, “Signing a Lease”. Be proparcd to purchase Babilily insurance to protect further the
property owner {and yourself) should an acchdent oceur at the garden, For mare information on the hold haritless
waiver, and lability insurance, see &, "Signing a Lease”, and 9, "Obtaining Liability Insurancc” below.

7. Get Yaor Soil Tested

It is advisable to have the soil at the site tested for fertility, pH and presence of heavy melals, such as fead
or toxins such as arsenie. For tests Tor soif nuitienls and heavy metals, contact NDST's soif festing lab at
TOT-231-8942, hljg:ﬂmw.suiisui.nc!;u.nndak_edlﬂsewicesﬂ'usiiﬂg.‘sniltestiugfsuiftestin;;.hl_m_i. A parden
soil test costs $312.05 For North Dakota and Minncsota residents{S$15 extra Lo have them take the sample
{or you).

8. Signing a Leasc

Landowners of potential garden sites might be concumed ahout their lability sheuld someone be imjnrad while
working i the garden. Your group should b prepared to otfer the landowner a Tease with a "hold harmiess”
waiver (see Sample Lease), This "hokd harmiess" waiver can simiply state that shonid one of the pardeners be
irjurcel us 2 result of negligence on the part of another gardener, the tandowner is "held harmless” and will not be
sued. Each pardener shuald be made aware of this waiver and asked to sigm the waiver included in the Gardener

Agreement Form (sce #13).

9, Olrtwining Liability Ensurance

Landowners may alse require that your gronp purchase hability insurance, Commumity gardeners can contact
their heighbothood urganization (Neighborhood Assoristion or District Council) ko get an lnsuranee vider.
Another uption is ta contact a non-profit ot husiness that alieady has property neatby (o put & rider on their
insuranee. [t is possible to purchase insurance independently, bat this often is much merc expensive than finding
% cummELnily partner.

Onee you have a Tease signed by the landowner aud liability insurance, you're free to plan and plant your garden!

16, Pianning the Garden

Cotmunity members should he involved in the planning, design, and seteup of the garden. Before the design
process begins, you should measure younr site andd make a simple, to-scale site map. Hold two or threr garden
desipn meetings at times when interested participants can attend. Mako sure that geoup decisions are recorded in
official minutcs, o that someone takes seoutate notes. This ensurcs that decisions masle can be cormmumicaled 1o
others, and propress will not be slowed. A great wiry to generate ideas and visuaiioe the desipn Is to use simple
drawinps or photos cut from garden magazines representing the different garden componenls--lower beds,
compost bins, pathways, arbots, etc.—that can be moved around on the map as the group discusses layout.

We strongly recommend that garden group members take the iniviative early on to connect with gardeners from
otlier conuminity pardens in their atea or have a similar vision. Not only will group members learn the lessons of
ather garden groups, butl also take away new ideas and new relationships with nearby and simitar comnnity
gardens.

Use the Community Garden Planning Worksheet to puide discussion when designing the layowt of the garden
and fow the garden will operate. This Planning Worksheet s a good document to review with gardeners at
the armual spring meeting {ssc #13) and make changes us needed. Use the Commumity Garden Timehing to
pan your growiing season.




Please note that communily gardens can be laid out as allotment gardens where folks sign up for a plot or

they can be gardened collectively growing either flowers, food or both. A tomato icon (=)
will be used for sections that refer specifically to allotment gardens. If the garden will be gardened
collectively (i.e. no individual ownership in the garden), then please skip these sections.

o

a. Basic Elements of 2 Community Garden
Although there are exceptions to every rule, community gardens should almost always include:

o At least 15 plots assigned to community members. These should be placed in the sunniest part
of the garden. Without plots for individual participation, it is very difficult to achieve long-term
communily invalvement. Raised bed plots, which are more expensive, should be no more than 4
feet wide (fo facilitate access to plants from the sides without stepping into the bed), and between
% and 12 feet long (it is advisable to construct your raised beds in sizes that are found in readily-
available lumber, or that can be cut without too much waste). In ground plots can be from 10 x 10
up to 20 x 20 feet. Pathways between beds and plots should be least 3 feet wide to allow space for
wheelbarrows. The soil in both raised bed and in-ground plots should be amended with aged
compost or manure to improve its fertility and increase its organic matter content.

o Access to water. Develop a watering system for the community garden depending upon the
resources available. Many gardens use a combination of hoses and water barrcls (55 gallon food-
grade barrels). Contact the Cass County Soil Conservation District at 701-282-2157 for
assistance with the creation of rain barrels.

o An adjacent delivery site for large quantities of woodchips and compost. This area should be
accessible by large trucks and sct-up to contain the delivercd materials, such as a short wood or
slone retaining wall to climinate runoff and discourage neighbors from parking on it.

o A fence around the perimeter with a hedge, and a drive-through gate if the delivery site for
compost and woodchips is inside the fence. In our expericnce, this is a key element of success.
Don't count on eliminating all acts of vandalism or theft, but fencing will help to keep these to

tolerably low levels.

o A tool shed or other structure for storing tools, supplies, and materials.

o A bench or picnic table where gardencrs can sit, relax, and take a break--preferably in shade.
If there arc no shade trees on the site, a simple arbor can be constructed from wood or pipe, and
planted with vines.

o A sign with garden’s name, address (street location), sponsors, and a contact phone number
for more information. I your community is bilingual, include information in more languages.

o A shared composting area for the community gardeners. Wood pallets are easy lo get and
(when stood on-end, attached in a U-shape, and the inside covered with galvanized rabbit wire)
make an excellent compost bin.



h. Nice Additiens o Your Gardex Plan

- A small frt bee orchard, witose care and harvest can be shared by all the members, The orchard
can alsa creale shade for people as well as shade-loving plants.

«  Perimeter landscaping, which can fouus on native drought tolerand flowers amd shrubs, plants which
attract buttcrfiics and hummingbivds, or reses and other flowers suitable for cutting bouquets. Herbs are
afsa well-snited to perimcter Jandscaping and help to create barmiers to urswanted post insects wha do not
Jike the smudl of their essential oits.

« A children's ares, which can incluede special small plots for children and a covered sand box,

A mecting area, which could range from a semi-circle of hay bales or free stumps, fo a simpe
amphithester built of recycled, hroken concrete, Building a shade shructure above, would he beneficial
as widl.

+ A community bulietin boand where rules, meeling notices, and other important infurtration can be
posted,

« A plot fur the food shelf. Contact your local foadshelf o see what Homs they would like. Consider
shef-Hle. If not food, then consider donating a bouquet of fhowers (o an organdzation that serves the
COMmsLty,

» A simple rigation system with one hose it or faucet for every fowr plots. Hand watering with a
hose is the must practical and aflonlable for individusl plots {and it's almost a necessity when you start
plants from seed). Drip and soaker-hose fivigation can be used in all arcas ofthe yarden for transplanted
and established plants, but especially for deep-rooted fruil trees and omamentals. If no one in your
group is knowledpeable about trrigation, you might need some assistance in designing and maiaining
your irrigation system. Seck out a kandscape contractor o surscry ar garden conler professionat to help
you develop a hasic layout and materials list.

11. Creuting 2 Garden Budget

Use vout design to develop a materials fist and cost-out the project. You will need to call-around to pet prices on
foncing and other items. You might be surprised at the total cost once the individual items trom the Basic
Hicments List {abuve) are added together. At this point, your gronp might decde to scale back om initial plans
and save some design ideas for & "Phase Two" of the garden. Use the Sample: Budget Worksheet to develop the
garden’s budget and determine a priotity list. A budget wilt help identify anmual expenses and determing how
mwuch to charge for a plot,

12. Where te Get Materials and Mogey

While some start-up funds witl be neuded through determination and hard waork, you can obtain donations
of materials for your project, Community businesses might assist, and provide anything from fenwing to
lumber ko plants, The important thing is ko ask. Develop a Donatéou Letter that telks merchants about yow
project and why il's impottant to the community, Alach your "wish |ist”, but be reasonable. Try to
persorakize (s letter for euch business you approach. Drop it ofl petsonatly with the store wanager,
prefcrably with a couple of cute kids who will be gardening in fow! Ther, follow -up by phone. Be
patient, persistent, and polite. Your efforts will pay-off with at least some of the businesscs you approach.
Be sure to Hank (hese key supporters and recogiize thom ne your garden stin, 2t a garden gramid opening,
or other spocial event. Additional support fom American Community Garden Aswoctation (ACGA) I
avatkable in the fonm of 2 Proactive Lolter of Support. H yuu would like & fetter of support for your garden
email the ACGA projects courdinator Vicks Garret at vgarmettacia{@gmail.com.

13, Make Sore Your Garden Tnfrastroctuee is in Flace

iF yer1 have not yet formed a garden group, pow's the tine 1o do so. H's also time to establish garden rules,
develup a garden application form (see swnple pardener agrecric) for those wi wish to parfivipate, set
up # bank account, and determine what garden ducs will be if these tines have not afrcuedy been done,
This is akso the tme to beyin having monthly mectings if you have not already donc so. Also, if you
haver't ajready contseted your city councilperson, he or she can be helplul in many ways including
hulping your group obiain city services such as trash pick-up. Their staff can alse help you with
community organizing and soliciting fov material donations. Heview Communily Garden |.outstics for
additinnal sugpestons for a solid garden infrastructare.




Many gardens have an annual apring mecting m March or April for the garden proup members.
During this mesting,

¢ Review the Community Gardening Planving Worksheet with the garden group — see if there are any
questions,

o Review Job DBescriptions as a group to sse what is woiking and what should be changeed, Assign people
L cach job.

o Determine garden officers for foltowing wear, if applicable

o Review the Cormpunity Garden Health and Safety Poliey and go over sale practices within fie garden.

o Schedule workdays and speeial eventy and sssign prople o commitéces for cach workday or event.

14, Gef Growing!

Maiy now garden groups make the nustake of remaining in the planning, design and fundraising stage for
an extendad period of time. There is a fine fine between plonning well and over planning, After seversk
months of the initial research, designing, planning, and oureach offorts, group members will very fikely
be teeling frustrated and will begin to wonder if ali their efforts will ever result in a garden. That's why it's
importa to plart somcthing on your sifc ss soon as possible, People need (o see visible results or they
with begin to lose inderest in the project. To keep the monentam going, initiate the following sleps cven 0
vou are still seeking donations and funds or vou project (huk nut unbid vou have sipied a lease and
ohtained insurance).

a. Clean up the Site

Sehedule community warkdays to clean oy the site. Tow many work days you need witl depend on the
size of the

site, and how mech and what kind of debris src on site.

b. Set-up the Water System
Withowt water, you can't grow anything. So get tiis key element intu place as suon as possible. There are
plenty of apportunities for commmunity invodvement - {rom proparing water barrels to setting up spigots,

c. Mant Something

e you have waler, tere are many apbions for in-garden action. Stake out beds and pathwiays
by marking them with stakes and twine. Muleh pativways, You can also plant shade and frait trees
ant begin do bowdscape the site. 10 you do not yel bave a sowrce of donated plants, piant aronal
Aower seeds which will grow guickly and can be replaced laler,

d. Continue te censtruct the garden as mafterials and funds becpme available.

135, Celebratel

At thiz poind, your idcas and hard work have finally become a community garden! Be sur Lo take Bme o
celebrate. Have a grand opening, barbeeac, or some other fan event to give everyone who helped to make
this happein a special thank-you. This is the time to give all those who gFave donsted materials or time a
special certificate, bouguel, or other form of reeogmition.

16, Frowbieshooting as the Garden Develaps

Al comumunity gardens will experience problems somewhere along the way, Don't get discouraged—get
organized. The key to success for community gandens i not only preverting peoblems from ever
ooourming, bet also working together 1o sobve them when they do inevitably oceur, In our expericnec,
these ave some of the most conumnon problems thal "crop-op™ in commusity gardens, and ow sagpestons
for solving them

i Vandalism
Wuost gardens experience occasional vandafisme, The best action you can take is to replant immediately.



Cicnetraily the vandals become bored after a while and stopy. Good community ootreach, especially to
youth and fhe garden's Immediately neighbors is also important, Most impontani--don’l get e
discoursped. B happens. Goet over #and keep going, What abut barbed wired or razor wire to miake the
garden more secure? Jur advice-- don't, It's bad for commumnity relations, looks awful, and is somotimes
itegal to nstall without & peremit. H you need more physical deterrents to keep vandals out, plant roses or
barbery or other thorn-eithanced plants along your fence, their thoras will do the triek! (As wilth all
(therny plants, maintenanes tends to slack over Hme undess thore 15 a comaerted offort B maintaia thent, )
Anather option 14 o plant 2 “Vandal’s Garden” outside the garden fence or at the entrance. Place a sign
on this small plot that says, "1 you must take food, please take it from here”

b. Sccourity

Invite the comomity aflicer from your lecsl precinet o 2 garden meeting 1o get their suggestions on making the
garden more seeurs. Community officers can also be a grear help in solving problems with garden vandalism, amd
deating with drug dealers, and pang members in the nrea.

<. Communicaiior

Clear and well-enforced gurden roles and % strong garden coordinalor/commmnities can go a long way fowards
minimiging misunderstandings in the garden. Bot communication problems do avise. It's the job of the garlen
growg ko rerolve those issnes. 16 it's somsthing not clearly spelled out in the rules, the membership can take a vl
o add new rules and make madifications to exisling nites,

Language barricrs are a very copuion souice of misunderstimdings, Garden club leadership showdd male every
elfort to haye @ frensbator st gavden meckings whete parlicipants are bilingual--perhaps a family member of one of
the garden members who speaks the language will offer o help.

d. Gardener Drap-Uut

There has been, and probably always will be, some murmover in communily gandens. (flen, people sigh wp for
phots end then don't follow through, Remember, gardening 15 hard work for some people, especially in the heat of
swmmer. Be sure 1o have a clause in vour gardencr agreement which states gardeners foafeil their right to their
plot if they don't plant it within one month, or it they don't maintain i, While wardeners should be given every
opportunity to follow through, if after several remincdlers either by fetter or phone nothing changes, it is time for
the group to reassign the plot or open o someone on the wailing Fist

1t is abso mbvisablc that cvery year, the leadership conduct a renewed comtunity outveach campaign by
contacting churches and other groups in the neiphborhood to let them know about the garden and that
plods are avaitable,

c. Trash

If's important 1o get your compost syslern gomg righl away and get some training for gardeners on how to use it
I gardeners don't compost, large guanlitios of waste wilt begin to build up, create an evesore, and could hurt your
relativnships with neighbors and the property owner, Waste can also becomse a five harand. Make sure gavdeners
kavow how to sort trash properly, what fo compost, and what (o reeyele, Trash cang placed in accessible areas are
helpful 1o keep a neat and #1dy ganden.

f Weeds

Barly in the scason, L beeomes clear which gardeners are Baving ditficulty tending to their plot. He sreto
address this concern with them earky on and see if they wimt to share the plot ur relinguish it (o another gardener.
Toward the end of stnumer, gardeners usuatly et te weeds puo as their plants are typically established encwgh to
contend with weeds. This is a good tirme to have a neighborhood event {such as the Parade of Community
Gardens) al the garden, Lo encourape gardeners to tidy up the parden and their plots,

Also, schednte grrden workdays in advance sinee you know you'll need them at least once 2 wonth and at the end
afl ihe sesson to put the garden to bed for the winter. Hnevurapge pardeners to apply a fick kayer of niukch or hay

to the beds and paths to reduce woeed profiferation.

Guod lack with yeur comnunity garden praject!



SR

Aftachments

Community Flyer - An invitation (o the communily to get involbved in starting a new
community garden by Augshurp College’s Tim Dougherty.

Developing a Vision for Your Garden - A worksheet dusigned to guide s discussion and
record decisions about the marden’™s parpose,

Garden Site Evaination Checldist — A worksheet to help fofks assess polential parden sites

Letter to éhe Landowner — This sample letter is provided as o template for constructing a letter
asking the landowner for permission 1o create a cormmunity garden on their land.

Sumpie Leasc Agreement — Documenltation of the agreament between the landowner and the
conymumity garden group for the terms of use

Commuaity Guridenr Plaaning Worksheet — Dusigned fo guide group decision-making
about how the community garden wilt operate.

Community Gardencr Agreement — This forni is solely an cxamyle of a gardener agreement tiat
could be adapted for your garden group.

Donation Letter — A sumnple letter to be used by gardeners for asking local merchants and
others for donations. Adapl to your situation.

Preserving the Garden: Elements of Sustaisability - Information that cvery conmmunily
garden group shoutd have readily on-hand.

Community Garden Health and Safety Policy - From the Totem Town Commuunity Garden in

St. Paul, this form is distribuied during ammual spring meeting to remind gardeners to be safe and
protocol for potential hazards in the garden.

Garden Jubs List- Nine catepotics and specific job descriplions of possible garden jobs. This
ligting will help you organize and distribute work Inads.

Garden Planning Timetine- The form will help you plan your garden year maosith by month
with suggested activities,

Resource List- Where 1o look for more community garden informalion.



Cﬂnununity FI}FEI‘ This is an example of a flyer inviting community and neighborhood people to learn
more and become involved in the new community garden. Flyer by Tim Dougherty, Augsburg College.

| Show Us Your Green Thumb!

Join us to create an Augsburg Community Garden

i T\

What is a Community Garden?
A community garden is a piece of land
shared hy the community to grow

vegetahles and flowers.

| community gardens
« Garden plots would be offered to memhbers ofthe lulshurn community

and the surrounding neighborhood
. Opportunity for positive social interaction hoth on campus & In the Ze57% 1
neighborhood Al Ay
- Creation of a supervised youth gardening and nutrition program £/ /A~
through Campus Kitchens I
- Integration of gardening Into Augshurg's curriculum
. Opportunity to grow & donate food for the local food hank
« [Establishment of an educational & heautiful landmarkin our

| Wantto getinvovled? Give input? Have questions?

Contact Tim Dougherty at (612)-330-1208 or doughert@augsburg.edu




Developing a Vision for Your Garden

Defining why you want to develop a community garden will help you create » vision oy your garden
praject. Similarly, it will heln vou (your garden group) identify what you want to accomplish and how you
will prieritize your garden’s goals. Fhis will help 1o reernnt now garden members and gain commmnity
support.

Develnping A Vision for Your Garden
A Community garden doesn’t just happen, i takes hard work and commitmend.
List three repsons why you {your gronpl wani(s) e develop u garden.

R

Define what you want to accomplish and prioritize your goals.

Exmupke:
L. Our promary goak is to produce frosh motritions foad for our families and our netghbors,
2. We want clean up owr neighborhood Block and ereate a heautiful garden where people can come
topether.

3. We want to educsic youth abo gardening and the importance of environmental stewandship.

List three moals your garden group wanis to acconplish and then priovitize



Use your garden goals to create a brief mission statement Example: "Our missiai is to
strengthen our neighborhood by maintaining 3 community garden that mrovides & vorumon ground for
neighborhood members to garden together andd get to know each othor”

Create @ mission sfatement that nhites the group and the garden to a larger purpaose.

Identify how your garden project will bencfit your neighborhood and community.
Think of ¢xamples:

Adhpted fram the Guids fo Commnnity Grrdening (2002) by Livherne Lands Pragyanm, Suslainable Resgrerces

Clepfer. Kesources nied in developing the avipinal worksheet ave! 1 Growing Power, Ing. Milwaukes, W1
www growingpower org LF Philadelphin Green. Thiladelphan, 1'A wawn_pensyvaniaharticulimsl society. ong 13
Neighbarbond Gardens Program. Cincinnat, QFF wwaeivieganlenosater.org



Garden Site Evaluation Checklist

Sun:
Shade/Partial Shade/ Tull Sun (A-Bhrs):
Shading Stracturs Description:
Facing Sowthwest/Southy/SottheastNorthNortheast/N orthwest:
Soil:
Texture (sambisiiviclay/organic matierk
Drainage {wet-moderate-doy )
Depth of Topsuil (where darker soil endsd:
Compact/Looge:
ph leve) (soil test):
Nutrient levels {(soil testy N-F-K
Lead or {Mher Toxins {sodl testh:
Topography!
Flat og slopedk {degree);
Water Access:
Op-site/Meighburing Apt/Home/Business/Church:
Type and Proximity to Garden and Future Plots:
Bite Amemmerilies:
Shed or Tool Box Site:
Composting Sife:
Estimate of # of Plots:
Visibitity (safety and publicity):
Parking:
Restromm Access:
Power:
Site History {patking lot/zas station/residential):
Vehicle Agoess:
Neighborhoad:
ErterestfInvolvermant Lovel of Neighbors:
Dremographic Profile {Children/young adulix/adultsfsontor citizens):
Crime {drngs/vandatisni/vialent crime/theft):
Animals {deerfraceoons from the hills! dogsh:
€uick Skeich of Property:

From  Bran:  FEmersan and  Wosaieh Community  (asdens  saff,  Frow Megtertod Pawels o Copgmanity Goedens, A rmfhook,
h:lp:f,'-.m-w_\-,-nsa:chgank-ns_u:gﬂ.il~.rury."{'u:aL|ans|1ityk‘_'ri|;d|:|1S1:|rt-u|:le|s|d'l:an!‘-f.PD1-'



Sample Letter to Landowner
Praperly Owner 123 Grand Avenue Our Fair Gity, NU 55000

Diear Iname of landownert,

Wy name is [your rame]. | am contacting you on Hehall of the Sunshine Communily Gardes Committee, 2
group of Neighbarhood residents working on starting & communily darden in the Neighborhoad. Chur
cormrittes has mel severat times for planning meetings and has started bullding a strong and diversifiod
coalitton of supporters for the garden including a represantalive of the Community Hospital Emplayee
Advisory Councll {who offered volunteers}, the Sweet Library Branch, the Neighborhaod Community Councit,
and the Lutheran Bapiisl church.

We've been searching for potential sites for the Sunshine Community Gardan {SCG) and have come
suross your property at 9th Streel and Grand Avenus {926 Grand Aventie). As you might guess, the
purpase of this lefier is to inquire about the possibiiity of uzing your land as the sile of the garden.

Wha'd love to speak with you in person or over the phone 1o discuss whal hasting a community garden on
your property would antall. We'd afso like o present to you the beautifuf and vibran! community yathering
space we envision and discuss our proposal in detail.

In general, the garden would be a place whare communiy members who don’t have thelr own gardening
space {those living in apariment buildings), or who have too much shads (ke so many residents in the
Neighborhood) could grow nutritious praduce an plols that they would rent for (he cost of mmaintaining the
garden each year, in addition to making individuat plots availablo to community members, the garden would
serve as a gathering place facilitating positive sncial interaciions. Other possible uges for community
gardens nclude offering adull educational workshops, youth gardening programs, growing foad for locat
food bank, and integration within sewior centers.

The garden would be managed by the not-for-proft Sunshine Communily Garden Comendftes and there
would be an elected Garden Coordinalor io oversee the project in its entirely, a Treasurer to handle: the
money generated by fundraising and the plot rental fee, and a Garden Steward who would be in charge of
general maintenance of the garden and to make sure that all the gardeners are maintaining their individial
plots {lhis means you woutd no lorger need (o take care of the sile yourseif).

Soma of the technicat lssues that would need to be discussed include negotialing = lease, iabilily
insurance, garden rules and regulations, and waler access and biting. Of course, alf costs for the
commuTity garden project would be covered by the 3CG Commiltee and the gardeners.

I've ncludad with this letter some general informallon about communily gardens provided by Gardaniorks,
including a fist of some of the benefits community gardens can bring to a community, The 8CG Commiltee is
a wel-organized group of interested Malghborhood residents cormmiilad to the creation anrd continged
upkeep of a communiy garden inthe Meightorhood.

Thark you for your consideration of our propasal. Please fes! free o contact me over the phone, email, or
by lefter to discuss the community garden project in more detail. My phore number, email addross, and
mailing address are included below. Thanks again.

Respectiutly,

Froc Srian Enerson und Wasatch Cenamuainy Candens siadf, From Mogleestod Farvels o Coauntine Gordens: A flundhoad (2005



Sample Lease Agrcement For Community Garden Site at 926 Grand Avenue

The duration of the lease shall be from March 31, 2008 to November 30, 2008 and will be ronewed &
yvearly hasts alier Rovember 30, 2008 unless one of the three paities dves not approve. There shafl be no
charge for use of the land for the purpose specified herein.

The lease is tor use of land for the purpose of building and operating a community garden. The garden ghall
b located on the eastem portions of the lot owned by Property Owner. The Froperty owner shall provide
access to and reasonable wse of water.

The Sunshine Community Garden will prepare a plan for the garden in consuttation with the church
showing the focation of the beds and submil the plan to the ehurch for approval,

I the fitere, features may be added to the parden such as 4 decorative feace, compost as, 2
pergola‘gazebo type struchure, a sign, etc. Plans for such improvements will be presented to the chweh for
design and location approval,

Liabifity insnvance will be provided The Neighborhood Council, andd the Sunshine Comimunity Garden, and
Property Owner will be listed as additional insured parties on the insurance policy.

Signing of this agreament constimtes acceptance of the above lerns and conditions.

Property Owner Dale

Sunshine Commmunity Garden Trate

The Neighborhood Council Bate



COMMUNITY GARDEN PLANNING WORKSHEET

Discuss these questions and work together to gencrate ideas and polices for your community garden.
Add more questions as necessary and delete when appropriate.

Garden name

Garden Opening Date Closing Date_ B
Peuple
‘ & Plols
How many plots? _ How many people? =
Will there be plot fees? If s0, how much?

What do plot fees include? (water tilling, tools, etc.)

What is the process for plot selection?

What about priorities for last year’s gardeners?

What arc specific plot care requirements (weed contfrol, etc.)

What if the plot is not planted or maintained?

Will a warning be given? By whom? After how long?

What should gardeners have accomplished by the closing dalc?

Will a portion of the fee be refunded if gardener leaves plot in good condition?

What are the rules on pesticides, herbicides and fertilizers? (organic practices are
encouraged)

Policics

If a garden OK’s chemical use, what are application rules? (for example on windy days?)

What are the garden’s policies on:
Compost Bin and its maintenance:

Water

Tools

Overripe/diseased vegetables

Structurcs/supports




L{ Mors baices : - !

Trash

Parlang

Locking of gate

Are pardeners responsible for a common garden task?

Are gardeners respansible for weeding the paths around their plots?

It is OK to grow tatl ar vining plats?

Are pon-gardeners and children pormitted in the garden?

Whai about pets?

" Who should be notified if there it a prablent in the garden?

What shawld a gardener do in case of an extended absence?

Wit there he 2 treasurer?

A bank scoount?

Whe will cut grass on borders and boulevards?

Wwill the parden have a bulletin board or information kiosk?

Do gardeners want to order secds or plants as a group?

Will Ihe garden: Set aside a plot for a food shelf?

Who will tend 17

Include phts acccssible by wheelchan?

1ave a picnic table, bench, trellls or sandbox?

Set aside space for perennial plants or fruit trees?

~Who will lend 7

What about a spring waork day?

Must gandoners attend group work day? When?

What sbowt 2 repular gandening time?

What about a harvest pothack? -




‘ COMMUNITY GARDENER AGREEMENT

{Infarmation in parentheses is to be determined by individual garden)

(Watts Family) Community Garden Agreement Rules, Terms, and Conditions for
Participation 2009

Introduction

The (organization/garden coordinator/committee) is the highest governing authority at the (Watls Family)

Breaking any rules, terms, and conditions is cause for exclusion from the garden and loss of your plol.

1.
&
3.

You will receive one verbal waming from the garden coordinator/committee.
If no response or correction has been made, you will receive written notice two weeks later.

In another iwo weeks, il no responsc or correction has been made, you will receive written final
notification that you have forfeiled your gardening privileges and plot.

You will be allowed to reapply for another garden plot only after one year, and only at the discrelion of
the garden coordinator/committee.

Rules, Terms, and Conditions for Participation
I aceepted as a gavdener, T will abide by the following rules, terms, and conditions:

T use this garden at the sole discretion of (Watts Family) Community Garden. T agree to abide by its
policies and practices.

The fee for the use of the garden is ($32.00) per plot, per year (January 1 — December 31), duc on or
before (January 1). Fee for half a year atter (beginning July 1 or later) is ($16.00). There are no refunds.

Once T have been assigned a plot, T will cultivate and plant it within two weeks. My plot cannot be left
fallow or unused for any period of three weeks or longer,

My plot is (20 x 20) feet. I will not expand my plot beyond this measurement or into paths or other
plots. T will keep all my plants within the limits of my garden plot and will not allow any plants to grow
more than six feet high. T must keep my plot free of weeds, pests and discases.

I will keep my plot, paths, and surrounding areas clean and neat. 1 will completely separale my (rash
into three groups: 1) dead plants, leaves, and other green waste plant parts; 2) rocks, stones, and asphalt;
and 3) paper, plastic, cardboard, wood, metal, ete. I will put cach type of trash only in the areas
designated specifically for each. Anything 1 bring from my home 1 will take back home. T will not bring
household trash and leave it at the (Watts Family) Community Garden.

I will have no more than two plots in the (Watts Family) Community Garden. If I adopt an abandoned
plot during the season, T will be happy 1o relinguish it the following year.

I will not plant any illegal plant. 1 will not smoke, drink alcoholic beverages, use illegal drugs, or
gamble in the garden. I will not come to the garden while under the influence of alcohol or illegal drugs.
T will not bring weapons or pets or other animals to the garden.

(If the garden is fenced and locked) Guests and visitors, including children, may enter the garden only if
[ accompany them. They must follow all rules, terms, and conditions stated here. T will supervise my
children at all times when they are in the garden. 1 am solely responsible for the behavior of my guests.

8. (If the garden is fenced and locked) Guests and visitors, including children, may enter the garden only 1f' T

9.

accompany them. The must follow all rules, terms, and conditions stated here. T will supervise my
children at all times when they are in the garden. | am solely responsible for the behavior of my gucsts.

The garden coordinator/committee will assign me general garden maintenance tasks each month, and [
must complete them by the end of the month that T am assigned them,



15,

1t

12,

13

14

P5.

16.

I

. 1 will waler my plot according to water-wise guidelines. (I Fuse more than the reenmmended arnotnt
of water, 1 will pay a fee cach month to cover the cost of this additional water,

T will attend the regnlar (bi-monihly) garden club meetings. If warkshops are affered, T will attend at
least ane on each of the following topics: soil preparation and maintenance, walering the vepetable
garden, and pest and disease control,

1 will not apply any pesticides in the ganden without the approval of the garden ceordinatorfuommities,

T will not muke duplicate keys of any locks at the garden or give my key ot lock combination to another
PeLsO.

1 wilt not take food or plants from other gardeners” plots. 1 will not take anything from the garden that is
not right flly mine.

T will respect other gardeners, and I will not use abusive or profane language or discriminate against
others,

1 wifl work to keep the garden a happy, sceure, and enjoyable place where all participants cin garden
and socizlize peacefally in 2 neighborty manner.

I Futfeit my right to sue the owner of the properly and hereby agree to hold harmtess the property owner
from arcl against any damage, loss, lability, claim, domand, suit, cost and expense directly or indirectly
resulting from, arising out of or it connection with the use of the {uametgarden by the garden group, its
SUCCERSOES, assiyns, employees, agents and invites.

Signed: - Date: _ Crardaner

Approved:

 Paer

_ _ Garded
Taordinator/Cnmmtittee Member

2109 (be sure 1o chamge ttis date when the ageeenesd fonm is chiange, =l we sgaest adding The date 42 the sleciromc version as well. Be suce Lo cnangs
the yoar at the lap ¢ach seasos)



Sample Budget

Use this worksheel to list anticipated costs For dems that your garden group heve planned. Record aciual

expendibures and donations as they oceor.

We've included some typleal expenses for gardens here in this sample budget,
Please naote the daffar amounts uved in the worksheet are nif estimates aind are only ilfustrotive.

Linc Items T Year | 2ns Year 3¢ Yoar
Revonne/lncome

Pl Fees (COplots x $25/7plot) 3500 500 RNTHY,
Neighborhood Star-up Gram 500

Crurapge Sale Furidraiser $300
Balance from previous year - BT S600
Total Income $£.000 51,200 $E,400
Expenses/ Costs

Basic Elcmicnis

Walter hill {meter and/or hydrant hook-up) £100 $l08 5100
Waler system (supnkies, ke hoses & banels) 1040

‘Tuol sorage and combo lock $106

Hand toals (shovels, rakes, frowels, pruners) SO0

Laase lee (if applicable)

Liability ingurance £if applicable) S04 FE00 3100
Woodchips

Compost or lapsoil JEO0

Plant malerials {secds & secdlings)

Printing {agreomenta, Tyers, cte)

Garden sign —construction materials {stakes, hoard,

paint, brishes) $HO0

Nice Additions (Wishlist)

Bulletin board — constiuction materials 5100
Pavers

Fence 500
Hedges 5160
Pienir ishic SO0
Arhor

Troe{=) S0d
Toial Expenyes 5300 600 3706
NET INCOME (incomc-cxpenscs) SO0 FH00 5700




Donation Letter
Taifor to fit vour sfinatfion

Urbae Garden Nursery E23 Hip Hop Street
Waord of Advice

Wy Fair City, MN 534XX

Thete is 1 new community garden starting in your neighborhouod, The Sunshine

Conmmanity Gardent Our mission is to build conpmunity through gardening by crealing a space for people
1o came towether to grow food and flowers the plants are also histed topether, shating gardening technigues and
reipes. We have identified the Tand, developed the design for the garden, and butlt a strong contingent of
garleners in Ui process!

We are asking Urban Garden Nurscry, to help the community garden get Communicute which started by
providing the hedges that will go around the perimeter of the gardenr. We will acknowledge your donation
om our garden sign.

One of our gardeners will be in contact with you within the week to follow-up our leiter, Thank you for

your consideration!

See you in the garden!

Sunshine Community (iardeners ,

Salty Sunrise Abet Artichoke {orace Hortiman

155 Hip Hop Street 234 BeeBop Sureet 521 Jazz Avemae



Preserving the Garden: Elements of Sustainability

Anyihing can happen suddanty to the garden coordinator, and whh them the wormation they hotd that
makes the garden go each year. By being proactive, an accident or suddenty moving away won't
leave the garden group in the jurch and necessitate “reinventing the whee!™.

Be sure lhat at least three people know the logistics of the community garden and where information is
fosated, such as...

i. Baok Account

Bank Name:

Bagk Address:

Mame on Banl Account:
Accomt-holders® name(sy (3 different):

Pank Account numbcs:
2. Lapdowner contact infernzalion and lease agreement

Address of Commumlty Garden Site:
Parcel Number of garden site:

Mame of landowner:

Name of conlagt person:

Mailing address:

Fhone:

Amiual Fee (if any):
Fmail:
End of Lease Dale:

3. Liability lasurance reacwal

Natne of Insurance Holder:
Contact person:

bailmg address:

Phone:

Fee (if any):

Limail:

Expivation Date:



4. Water system (how is water handted lor the garden?)

Water source: ) .
{ sefedtbor, warter Byebeert, oir-site wader syetom, efc )

Contacl nare, phione and cmath
Fee:
Payient Schedede:

Briefly describe the arrangement andl how the water system works:

5. Garbage pick-up (if wpplicabic)
Mame of (arbage Service;
Acconnt Nunnber:

MNarri of Account holber:
Fee:

Payment Schedule:

. Information about {he organizations assaciated with the conummity garden.
1. Coatact information Ter all gardencrs
8. Ciarden Contact infornsation

Matling Addeess if not the coordinatos:

Phone tamber: Billing address for phone bilk G applicabler:

Garden Frosil address:

Who is In charge of chocking the emai] address:



Totem Town Community Garden Health and Safety Policy
blareh 21, 20048

This satety policy is intended to demonsirate that the Totemn Town Community Garden {TTOG) recognizes our
responsibility o conduct our pardening activities in a reasonable manner and 1o maintain reasonably healtiy and safe
cinuditions iy the TTOG.

For the purposes of this poiicy, any reference to the 1TCG, “the parden” or “the parden site” means the ganeral
boundarics of the guarden.

L. Aduk gardeners are responsible {or their own safety. Children of gardeners are expecied 1o be under the condrel of
their parent{s) or guardiaus{s) when at the parden siie. Do not allow cliildren to o i the garden or play on the
roadway ko the compost site. Young children should be escorted across the roadway if they are poing to the nearby
playground or o the pmtable toilet on the compost site,

2. W von see a hazard, unsafe condition, or situetion that could resulr in infury or i health, take the appropriate ackion,
Fhminate the hazard or imsafe condition only 1f you are able Fo do it safely and are comfertable taking the action to
correct fhe harard or unsale condition. (Hherwise, notify the parden ovanizer as soon as possihle.

3. Rototilters, lawn mowers, power weed frinuners, wood clhippers, chain saws, or other power equipment will e
operated w the gavden anly by individuals over the age of 6 who own the equipment or ave themselves leased the
cyuipment for use. Those individusbs use his cguipment s their own tisk.

4. The vse of chemical herbicides, pesticides, and feriilizer 15 allowable culy with the consatit of the garden group and
with stnict adherence to all satety precautions pestaiming fo the product. These moducts may not be stored or mixed un
parden site.

3. Be aware of your swroundings. Avoid being in the garden afone. Avond secluded seeas with high vepetation. If
individuais or groups of people taun, bother, or sesm (reatening, leave the sifuation Hnaediately,
v Fog life threatening or ofher significant incidents, call 91§ inmediately. Also, call the parden cogrdinator.

¥ Por minor, non-cinerpency, ncideints pardencrs can sotify Saint Pawd Police dispatch at 201-3111, Also,
contact the garden coordinator as soou as possible,
&. Tho not leave parden {ools at the garden site. They should be taken away from the garden when a gardener feaves the
TTOG.
7. Mo fires or fireworks will be vsed on the T'TCG sive.

8. Drugs or aleohol shall not be constwmed on the garden site,

g, Urination amd defocation on the open ground is not aftowed. {iardeners have permission (o wse the portabe oot
lncatled on the Ramecy County Compost Sile.

§0. Gardeners agree to hold harmless the TRCG volunteer organizers and work leadess, their partnering organizations

and thetr employees, Board Members, Officers, Volunteers and other persoms and band owner(s) garden(z) from any
lighibiby, damages, loss, wiury or claim that occurs 0 comection with association with the TTO{L

Chackhist provided by Fotem Foavn Cimmieriey Gandieners, Apeil 3007, 51, Pasd, W



Community Garden Joiy Descriptions
A compilation of job descriptions front several Twin Cifies gardens to help you organize and keep the
garten going strang! These are grouped o nine categorles with speciflc job tittes and desorlptions
below each calegory. As you can sea thera are many ways to describe gardan jobs —
You won't need ail of these positions filled to have successful garden, but these will give you some good ideas]

CATEGORIES
s Coorddinater +  Qutresch & Community
+  Garden Maintenanca *  \Waier
«  Maintanance & Rapair s Poast Conteol
*  Evands *  Supplies
»  Membership & Plots

Cagrdinator 4 elathons with
community, ather organizalions, o,

»  dection Manager — coordingte care and gardener refations of spaecific sections of the garden

» Co-coorginators - As the name implies, he twa garden coordinators coordinate and facititate afl actvities ot e garden.
They are the lead contacis for the garden to outside organizations. Dulies inclede recrusiing gardeners to fill needed roles
ingluding the Grourdds Committee and fulure coordinators, and calling meelings and activaling the phone lrae as
heeded.

Garden Mairtenance — care and maintenance of commen areas, pathways, borders, common gardens, efc.
»  Garden Mowens — mow In and around the garden

. Commmatity Circla Managers- (3 people) these peopla will plant the comymunity circle, water and weaed # during fher
growing seascn and help distibuie the vegetahles to community food shelves Garden Beauty Managers-(4 people} This
oy wikk
ptant, maintain and plan the perannial and annual plants in tha garden, Peopla with knowlodga of plants as well as those
wha wand i learm would be welcome at 1his job.

+  Beauly and Order Managars -fhis group [3 peoplawill keep the grass o, handle the garbage, manage the compost bins
ard keep the garden free of Hiber.

+  Flower Garden dMainfenance - Henew existing Bower gardens and help establish targer perennial bed rear
front antrance. Cut and remove sod, dig up garden bads, and haul soil amandmants, and rmuich. Edge and weed borders
and beds, Plant annuats, perennials, and buibs in existing and new garden areas, Water and mulch plantings, deadhead
spent Bowers, and remove dead annaks in faik

o Work Day Leaders

-« Ona waak before the workday, cafl afl the peopte signed up for the workday and et them koow what Gme to meet.
»  Send a reminder message to the generat ganden st
= Flid out from 3 Grounds Commiites member what the (asks wil be,
*  Give direction to workers as they arrve for the workday.
w  Collect a st of narmes of who showed up, Afterwards, oass e st an to the
=  Genaral Work Day coondinator or (e Ragistration Coandinatar,

»  Grouads Commities - thelr primany task |5 io identiy prioty areas for common area malntenancs and to
plan workday tasks,

s Spring & Fall Clean-up DeysOoncing Debiis Cleanup
Fick up litter, perform seasonal chores
{weaeding, raking, haulng debeds, moving water barrels) and maihenance sy needed. Must be aveilable May Gth and Oct
14

+  FPathway Maintenance - Mow common areas and common paths {power weed trisnmer providad], replace wood chips at
endrances and remove weads growing in asphalt patns, Must be available twe hours cach session, twice per gardening
32a5an

Mairtenance & Repalr — purchasa and repair of strictures and aquipiment, toods, henches, tredfises, sheds, hosas, elc.

+  Tools of the Trade Manager- This handy person will oversee the equipment {minus hoses) of the garden. Keeping eols
rapalrad and porchashg new t0ols 2s neaded, This parson will alzo, with hatp, Bt 2 tood storage box for the tools.

+  Propertles coordinator - This person acondinates any repalr or replacemeant of tools, shed, waber housa, henches, aind
exisling signs.

+  Waler — Maintenance "Englneesr’ {35 - Wark with the Waler Coordinator to maintain water bammeks, fids, hoses and hardware
in good copdition. Make minor rapairs.

+  Shed and Wikditfe House Maintenance - Regulatly inspact the shed, the hose kiosks, and dhe hird and bat houses for
damage and inform the coordinator if repairs are needed. Assislin making repairs, if needed, and weed arcund shed.

*  Tool Malnlenanece - Regularty check tonls in fhe shed, the hosa kiosks, and fhe bird and bat houses for damage and
inform the coordinator i repairs are needed. Assist in making repairs, if needed, and weed around shed,
Hattling/Delbvery - Hau! fargear lems, gef compost a6 neadad, You will need a fruck or karge vehicla,

Speciat Froject: Shed Repair - Remowe and replace shed slding, Remove door, consirect frame and hang deor consiruct
and inslalt door overhang. Mount kiosk fo He doar. Cut, paint and instafl woodan bim around siding, window and daor.
carpentry Bxparience

necesiary.



Events — develop and coordinate garden and comimuenity svents

+  Events Coordinator- This person will organize pot fecks, national night out and any other events theoughodt tha year.

+  Evanis coordinator - Wark with other gardeners to plan any desired events, espadally potlecks. Also consider a spring
and fatl perenital swap to which the neigbars coutd be invited.

* \Wood chips - Call to have wouod chips detiverad as needed io kasp a pile available by the main gate. Be sure o have @
good supply 51 the end of May because hey ate hardar to gat in summaear.

#  Speciat Events: piant sale - Help set up tables and set aut plands, Answar questions aboul varieties and plant culture. WMost
be avaliabie May 3.

+  Special Events: Heirloom Festival - Shop for food senvice ilams waek of svant, Halp prepare food and dispfay ilens he
gt Brefore evart, Help sl up tend, tables and displays, provide assistance durisg event. Help set up tables and displays,
provide assistance during event, and hefp clean up, Must be available August 18-158.

Membership & Plats — recnelt and fmanage gardan membars, azzign plote, manage plot usage
+  Rapo Graw — rastore abandoned peols
- Plot sssignments and membership cocrdinatlor — maintain member contact info and plot esslignmeants, plan
plot =ign-up, mainizin waiting Hsk, coordinate orentation day {or new gardenars
»  Plot and Pail Surnveying - Meastire
pies, pound durable ganden stakes

Outreach & Community - create garden newslellers, public refafions, wehsite maintanance, food shelf refationships

s Mewsletler Craw — Work with Mowslattar Coordinator lo create and send out newsiatlar. Newstatter goss out about once a
reomdl and job description mentions each major eveant for the garden group during tha season.

s Community Circle Managers- {3 people) these people will plant the communlly clrote, waler and wead it during the growing
zegsoen and help distibule the vegetables to communidy food shafbvas

«  Gerden Historian- This person will documant the activities of the garden through photographs and any newspaper artictes
ahout (he garden and keep them In a sorap book. This persan mus! be someons who reqularly attends evants,

= Voice Maif manitar - Chack e garden vaice matl an an almosb-daily basls n spring and summer, and weehly in falt and
winter. Arrange ko have someone alsa do i 1 you will be auf of town, The person who menitors volce mai shouid he the
same a3 he meambership eoordinator, bacanse (hat is what most of the calls are aboul,

*  Surplus Produce Distibulors - Collect donated produce fiom tha Garden on & regular basis and defiver to area food
shelves. The pragram will run from Jene 2 - September 29, Pickups oceur Monday-Wednesday-Frday mornings, and
Saturday morning. You must be commiited to ploking up produce and making defiveries on your assipeead days,

s Speciat Project: Garden Plot for Food Donation - Prepare beds for planting: hand dig, add soit amendments. Flant bed and
keep it mulched, waterad and weeded {hroughout the season. Pick produce reguladdy and place in danation boxes, Claan
up piol at end of season,

Water — ragulate water usage, kesp garden well-waterzd
+  Keepers of the Walers- 4 very responsible people to & he water barrels, manage the hogses and provida acoeas o he
hoses al spacifiad limes during the growing season. Lwould also ke hase people to rmoniior our water usage durlag the
growing seastmn.
= Watar - Filling Barrals - Check and fill water bareels gt last ance per month, as assigned and report holrs bo group leadar,

Past Gontrol — monitor, report and ireat for pest prohtems including waeds, insects and animal pests
Weed Haulers — ramoving weeadsbrush, iske fo compost
Woadchuck Warriors - baiting and trapplng stoall andmaids in garden (sea sida box for full text)
Weead Monitor — watch for uafanded ptats, monitar far weeds in plois and paths, contact appropriate peapte with deadlines
for cleaning up the ares

«  Waed Plol Meniloring - Chesk plols far overgrown weeds, trees, problems with paths. Do follow-up monitoring. Check

gardens in spring to make sure they are planted, and in fall ko make sura they're cleaned up. Inspectlans wilk cocur 624
T2, TIZ0-846 and 925/

Supplies — secure seeds, plants, woodchips, dumpsiers, etc. for the garden season
. Plant Donafions Crew- this group of 3-4 paople wii go 1o Lhe various plant and seed donations, collect planls and seeds
and supervise teir distibation and care, This would be a good position for someone whao has tima duning the mornings
and aftarmnons duing the workweek,
«  Water and Dumpster Monitor — get water terned on in spring, off ie fall; get dumpstar delivered, emptied regulardy and
removed in fall

Adlapred froem the CGardening Magers publication Cimanmily Cacden ol Dezeriptiens avaliabis at
v, gacdepvesrksmm orgResvurcesTob Descriptions pdf



Planning Your Community Garden’s First Year: Suggested Planning Activities Timeline
*indicates a planning tool is included in the packet

February-March

O solicit neighborhood involvement
I Form a Garden Group

[0 Start a contact list

April
O Recruit gardeners
O Establish your new gardening organization
o Develop a vision for your garden®
o Assign jobs to garden group members*
o Fill in the community garden planning worksheet*
o Create a health and safety policy®
o Prepare a community gardener agreement® if necessar

O Choose a garden site

O Name the garden

[ set the garden calendar

O Create a Gardener Welcome Packet (include health and safety policies*)
O Document the elements of garden sustainability*®

May

O Till or prepare the garden

O Finalize plans for Registration, Opening Day, special events, etc.

O Hold Registration Day and distribute Welcome Packets

O Hold Opening Day (Consider having a planting party!)

O Consider when to turn on the water (May 1 or later: There is a danger of pipes freezing before that).
June

O Last Planting Date, announced at Spring Registration, is the time by which all gardeners need to have started
gardening or their plot will be reassigned. Some gardens use June 1.
O Hold work days as scheduled to care for common areas, help with weedy plots, fix broken hoses etc.

July, August

! Hold social events at your garden.

O Hold educational events at your garden that could include bringing interpreters to help non-English speakers
share their gardening skills, classes in the garden led by experts, food preservation workshops led by NDSU
Cooperative Extension, or welcoming the public to your garden for tours,

September
O shut off water by September 30.

October

U Send postcard reminder of Closing Day.
O Hold Closing Day,

O Tillif your garden chooses to.

November
O Hold post-season review meeting.



Additional Resources

NBDEU Extension-locat gardenimg infonnation
hitp:/fwww.ag ndsu.edu/extension
TO1-231-8944

America (e Beautiful-free sceds
htty:ffamerica-the-beautiful org

American Community Garden Association
htpy/fwww. cothmunitygarden.arg

Garden Works- Twin Citics community gardens
htp:ffwww.gardenworksmn.org
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