Beach Nourishment Committee Meeting February 18, 2025

Meeting called to order by Sandy Boyer 6:35 P.M. at the Town Hall Office Conference
Room

Attendees: Sandy Boyer, Bruce Boyer, John Lawicki, Peter Mavrelis, Paul Panther, Al
Halline , David Snyder(remote),Michele Bonneau, Scott Kingan, CJ Jackson, Peter
Mavrelis

Minutes of the January meeting were approved.

Beach Preservation Project: Sandy

Bruce presented the cost estimates for beach preservation rock placement for all
homes and accessways involved in the central section. He explained that G.E. Marshall
of Valparaiso will be the contractor for the project. Sandy explained that further
documents will be presented to participating homeowners for signature. All monies will
be collected and placed with the title company before the project begins. As the project
progresses, the contractor will receive payment once the engineer inspects and
approves the work. There will be a 10% hold on all work until the project ends. If other
homeowners want to participate after the project starts, they can be added to the project
when they pay their share of the project. We discussed that the stairs at accessway 14
will be removed to allow work at that location. Hopefully further donations will be
collected for a new stairway to be placed at that location. Much discussion followed and
all questions were answered to the satisfaction of members of the committee. Thanks
was given to Sandy and Bruce for their time and expertise in bringing this project
forward.
Meeting adjourned 7:50

Respectfully submitted

Peter Mavrelis



