Beach Nourishment Committee Agenda December 17, 2024
Approve minutes from September meeting.

Reports:
Reconciliation - Scott

Litigation & Mitigation - Scott
e Save the Dunes
e Brack
e ODvUSACE &NPS

Construction next steps and timeline - Bruce

Donations for shore protection— Sandy

o Keep in mind that donations for shore protection are needed before we purchase stairs.
o The revetment is finished at accesses 7, 16, 17, and 19.
o The funds to restore Access 18 after the shore protection goes in will be covered by

participating homeowners.

o We have commitments for 12 and half of 14.

¢ | have been speaking to homeowners about donations for phase Il and Ill. Itis going well. | have

been told by two homeowners that they will not participate. Most people have been receptive.

EZ Beach Steps — Sandy
e The steps at access will need to extend farther north after the rocks go in. We have the funding.
¢ We have an additional platform piece in storage for access 9. We hope that is sufficient.

e We also have funding for access 12.
¢ We received $3,000 in donations for steps in other places.

New Business

Old Business — Fundraisers

Community Comments/Questions

Issues on hold: gifts purchased for donors, matrix, beach storage for kayaks and paddleboards.

Next meeting: 6:30, January 21



