Beach Nourishment Committee Agenda July 23, 2024

Approve minutes from May 21 meeting.
Reports
Litigation & Mitigation:

= Save the Dunes
= Brack
=  ODv USACE & NPS

Reconciliation
EZ Beach Steps

=  Fundraising
= Status of orders/installation

= This chart shows the prices we were given by the contractor. They include materials
and installation. It may not be exactly accurate as shipping more than one set of steps at
a time costs less. Delivery is estimated to be $1,000

Access Material & Installation 2" Tier Railing Total
6 $15,894.73 $1,920.99 $17,815.72
7 8,575.51 1,193.83 9,769.34
9 8,575.51 1,193.83 9,769.34
12 13,789.94 1,887.65 15,677.59
16 16,711.75 2,287.65 18,999.40
17 13,875.39 1,700.00 15,575.39

Access 6 1 4x10landing, 1 8 step, 1 4x5 landing, 1 13 step

Access 7 1 16 step, 1 4x5 landing

Access 9 1 16 step, 1 4x5 landing

Access 12 2 16step, 1 4x5 landing

Access 16 2 16 step, 1 4x5 landing, 1 8 step

Access 17 3 10 steps, 1 4x5 landing

Donations

= Requesting donations for homeowners for phase Il and IlI

e  We will begin this when we get approval to go forward
=  Fundraising for litigation and accessway steps
= Letters ready to go out to homeowners

= Different letters for plaintiffs

= Need to look at names to see if anyone should be removed (deceased)




New Business

Old Business

Community Comments/Questions

Issues on hold: gifts purchased for donors, matrix, beach storage for kayaks and paddleboards.

Next meeting: 6:30, August 20



