Beach Nourishment Committee Agenda April 16, 2024
Approve minutes from March 19 meeting.

Reports

Litigation & Mitigation:

= Save the Dunes

e The next meeting is 5/1/24
=  Brack
= ODv USACE & NPS

Reconciliation
EZ Beach Steps

= Choose Accessways to get priority
Donations

= Requesting donations for homeowners for phase Il and IlI
e We will begin this when we get approval to go forward
=  Fundraising for litigation and accessway steps
e Silent Auction for a parking spot for litigation expenses
e Start and end dates for auction
e Signature sheets
o Kick-off
e Would/should office hold sheets during the week?
e Length of time for use of spot
= Ask residents to fund a set of stairs as memorials or gifts
e Length of time
e Amounts
e Form of request

Community Comments/Questions

Issues on hold: gifts purchased for donors & ladders, matrix.



