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LINWOOD TOWNSHIP 
ANOKA COUNTY 

22817 Typo Creek Drive N.E. 
Stacy, Minnesota 55079 

(651) 462-2812 • Fax (651) 462-0500 
Email: info@linwoodtownship.org 

Website: http://linwoodtownshipmn.gov 
 
 

AGENDA 
Town Board Workshop  

Tuesday, September 8, 2026 - 5:30 pm 
Town Hall Chambers 

 
 
1. CALL TO ORDER 
 
2. ROLL CALL 
 
3. APPROVAL OF AGENDA 
 
4. NEW BUSINESS   
    4.1 2025 Audit Results Report by Redpath 
    4.2 2027 Budget Update from Abdo 
 
5. OLD BUSINESS 
 
6. REVIEW PAST ACTION ITEMS  
 
7. ADJOURNMENT 

 
 
 
 
 
 



Linwood Township
2025 Audit Results
September 8, 2026

Rebecca M. Petersen, CPA
Managing Director

rpetersen@redpathcpas.com | 651.407.5826



Reports Issued by Audit Firm
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Opinion on the Fair Presentation of the Financial Statements

Report on Internal Controls

Report on Minnesota Legal Compliance

Communication to Those Charged with Governance



Opinion on the Financial Statements
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What we do

Result

Plan and perform our audit to obtain reasonable assurance that the 
financial statements are presented in accordance with established 
accounting principles and are free of material misstatement.

How we do it
We perform a risk assessment and conduct our audit in accordance with 
the following audit standards:
• GAAS (AICPA) 

• GAGAS (GAO)

A modified opinion was issued on the 2025 financial statements – qualification for capital asset records



Report on Internal Controls over Financial Reporting
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What we do

Result

Gain an understanding of internal controls in place and their 
effectiveness in order to design our audit procedures

Internal Controls
• Preventative controls
• Detective controls
• Ongoing oversight by management

Four internal control findings reported



Report on Internal Controls over Financial Reporting

© 2026 Redpath and Company, LLC. All rights reserved. 5

Internal Control Findings

• 2025-001 – Segregation of Duties (significant deficiency)
• 2025-002 – Account Reconciliation (material weakness)
• 2025-003 – Material Audit Adjustments (material weakness)

 $51,035 correction to accounts payable
 $181,982 correction to due from other governments
 $59,935 correction to beginning fund balance and net position
 $41,468 to recognize state pension aid passed through to the fire relief

• 2025-004 – Failure to Report Earnings and Contributions to PERA (significant deficiency)



Minnesota Legal Compliance Report
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• Depositories of public funds and investments

• Conflicts of interest

• Public indebtedness

• Contracting – bid laws

• Claims and disbursements

• Tax increment

• Miscellaneous provisions

What we do
Follow the audit guide published by the Office of the State Auditor. The 
guide consists of seven sections:

Result
One compliance finding reported – 2025-005 - Prompt Payment of Local Government Bills



Communication to Those Charged with Governance
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Accounting policies used/changed
No significant changes

Accounting estimates in the financials
• Net pension asset and liability

Performing the audit

Corrected and uncorrected misstatements
No uncorrected misstatements that have an 
effect on our opinion on the financial statements. 
Significant corrected misstatements are 
identified in finding 2025-003 

• No difficulties encountered in working 
with management; however turnover 
resulted in delays in audit issuance.

• No disagreements with management

Other matters
No non-routine items reported



Summary Financial Information
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Recommended Unassigned Fund Balance Level *as previously reported

CDs
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General Fund Reserves – Components of Fund Balance
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Recommended Unassigned Fund Balance Level

The Township’s General Fund unassigned fund 
balance at December 31, 2025, was equal to 84% of 
the subsequent year’s preliminary budgeted 
expenditures of the fund.

The Township holds its CDs within the General Fund, 
which account for 58% of the unassigned fund 
balance. The Township may want to consider formally 
allocating some of the CDs for a specific purpose 
(such as a catastrophe reserve) to allow for a more 
accurate representation of the fund balance that is 
available for spending.

CDs



Special Revenue Funds – Fire
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Special Revenue Funds – Police
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Special Revenue Funds – Recycling
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Capital Project Funds – Fund Balance
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Thank you.

Rebecca Petersen
Managing Director
rpetersen@redpathcpas.com































































































































































































BUDGET MEMO 

TO: TOWN BOARD AND TOWNSHIP RESIDENTS 

FROM: ABDO FINANCIAL SOLUTIONS, LLC 

SUBJECT: PRELIMINARY 2027 BUDGET  

DATE:  SEPTEMBER 8, 2026 

Executive Summary 

The proposed 2027 budget is designed to accomplish three primary goals:  

1. Continue providing current Township services while maintaining a balanced operating budget.

2. Establish a long-term financial planning framework that allows the Township to save for future equipment, facility,
road, and infrastructure needs.

3. Represent a new, enhanced accounting framework that will improve operational efficiency, elevate financial
reporting, and set the stage for sound financial modeling. 

The approved 2027 property tax levy totals $2,414,327, an increase of $314,327 (14.97%) over the 2026 levy. The increase 
is largely attributable to the creation of dedicated capital funding sources for future infrastructure and equipment 
replacement needs.  

This budget represents an initial planning document and is intended to establish the Township’s preliminary 2027 budget 
allocation based on the approved 2027 levy voted on during the annual town hall. Additional refinements may occur 
following Board discussion, review of annual financial activity, and completion of capital improvement planning activities. 

Historically, the Township has focused primarily on annual operating budgets and has often relied on available reserves, 
one-time funding sources, or reallocations when significant capital purchases became necessary. 

Recent discussions highlighted the need to improve long-term financial planning to better prepare for future equipment 
replacements, facility needs, road improvements, and other major projects. 

A recent example is the Township's fire truck purchase, which required the use of ARPA funding and capital resources 
that had originally been established for other purposes. Township leadership expressed a desire to move toward a more 
structured approach that saves for future replacements over time rather than relying on one-time funding solutions. 

The proposed 2027 budget begins that transition. 

Preliminary
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Town Accounting Structure 

An important objective of the town board’s transition to a new accounting system was to improve the chart of accounts 
for better transparency and enhanced viability. The town made several changes to its accounting structure to enhance 
financial reporting, and improve financial planning for capital needs. While Township resources may be combined into a 
single bank account, revenues and expenditures are tracked through separate accounting funds which are established for 
specific functions and purposes.  

As part of the Township’s conversion to Sage Intacct, the Township reviewed its accounting structure and simplified 
several funds to improve financial reporting, transparency, and long-term planning. 

Historically, the Township maintained a larger number of separate operating funds. During the software conversion, 
Township staff and Abdo advisors evaluated how these activities were being managed and determined that several 
functions could be more effectively tracked as departments within the General Fund rather than as standalone funds.  

As a result, the following formerly separate funds are now reported as departments with the General Fund: 

Road & Bridge 
Building Department 
Senior Center 
Cemetery 
Parks & Recreation 

This change did not eliminate these services or reduce Board oversight. Rather, it allows the Township to continue 
tracking revenues and expenditures for each activity while simplifying financial reporting and providing a clearer picture of 
overall Township operations.  

The Township's current accounting structure is designed to maintain separate funds only where there is a distinct 
operational, legal, financial, or regulatory purpose. The Township's funds generally fall into three categories: Operating 
Funds, Capital Funds, and Special Purpose Funds. Each category serves a different purpose and helps ensure Township 
resources are properly tracked and managed. 

The operating and capital funds with their fund numbers are listed on the next page.   
Preliminary
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Operating Funds: 

Operating funds support the Township’s day-to-day services and annual operations. 

Fund 100 – General Fund 

General Government 
Town Board 
Boards and Commission 
Clerk 
Planning and Zoning 
General Government Buildings 
Elections 
Fire Administration 
Building Inspections Administration 
Public Works 
Road and Bridge 
Recycling Administration 
Community Celebrations 
Senior Citizens Recreation 
Parks and Recreation 
Cemetery 
Communications 

Fund 225 – Fire Fund 

Fire operations and emergency services

Fund 232 – Police Fund 

Law enforcement services

Fund 245 – Recycling Fund  

Recycling and waste management operations 

Preliminary
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Capital Funds 

Capital funds are used to accumulate resources for major equipment purchases, infrastructure improvements, and facility 
replacement needs. 

Fund 401 – General Capital Projects Fund 

Existing capital reserves and general projects

Fund 404 – Park Dedication Fund 

Future park improvements and park-related capital needs

Fund 406 – Road & Bridge Capital Fund  

Major road and transportation infrastructure projects 

Fund 410 – Building Capital Fund 

Township facility improvements and replacement needs

Fund 411 – Fire Capital Fund 

Fire apparatus, equipment, and facility replacement

Fund 415 – Recycling Capital Fund  

Future recycling capital needs 

Special Purpose Funds 

Special purpose funds are used to account for resources that are legally restricted, grant-funded, or designated for 
specific purposes outside of normal Township operations. 

Fund 810 – Escrow Fund 

Deposits held on behalf of property owners, developers, or other parties until specific requirements are satisfied. 

Separating operating and capital funding allows the Township to plan ahead for large purchases and reduce reliance on 
emergency funding measures. This concept was identified as a key budget priority during previous Board discussions.  

Preliminary
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Summary of Funds by Category 

Category Funds 

Operating Funds 

100 General 
 225 Fire 
232 Police 
245 Recycling 

Capital Funds 

401 General Capital Projects  
404 Park Dedication 
406 Road & Bridge Capital 
410 Building Capital 
411 Fire Capital 
415 Recycling Capital 

Special Purpose Funds 810 Escrow  

Preliminary
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Major Budget Drivers for 2027 

General Fund Operations 

Revenue Projections 

Revenue estimate include: 

Property taxes  
Licenses and permits 
Charges for services 
State aids 
Interest earnings 
Other miscellaneous revenues 

Building permit revenue projections will continue to be monitored and updated based on actual activity levels to ensure 
budget assumptions remain reasonable.  

Expenditures Projections 

The proposed General Fund budget increase is approximately 6%, with expenditures increasing from approximately $1.72 
million to $1.82 million. Major factors include: 

General government operations 
Ongoing personnel costs 
Professional services 
Road and bridge maintenance 
Community programs and events 

The budget assumes continuation of existing service levels while reflecting normal operating cost increases. 

Personnel Planning 

The Township currently anticipates: 

Three full-time administrative employees 
Five part-time administrative employees 

Staffing levels will continue to be evaluated as the organization adjusts to recent personnel changes and operational 
needs.  

Preliminary
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New Long-Term Capital Planning Strategy

A major component of the proposed 2027 budget is the establishment of dedicated capital funding sources. 
Rather than funding large projects only when needs arise, the Township would begin setting aside resources for future 
capital needs on an annual basis. 

Proposed annual capital funding includes: 

Fund Proposed 2027 Levy
Park Dedication Fund $30,000
Road & Bridge Capital Fund $77,000
Building Capital Fund $25,000
Fire Capital Fund $145,000

These funds are intended to support future infrastructure, facilities, equipment, and vehicle replacement needs. 

The Board continues to work with Town management to identify capital replacement schedules based on the useful life of 
assets. These estimates will drive the timing of future capital replacement. 

Significant Capital Projects 

Martin Lake Road Improvement Project 
One of the most significant projects currently underway is the Martin Lake Road Improvement Project. 

The project is estimated at approximately $1.5 million and is expected to be reimbursed through Minnesota's Local Road 
Improvement Program (LRIP). The Road and Bridge capital fund accurately reflect both the project expenditures and the 
anticipated grant reimbursement in the 2026 budget. 

Because grant reimbursements offset a substantial portion of project costs, the project is not expected to create the 
same long-term levy impact that would occur with a locally funded project. 

Fire Equipment Funding 
The Township recently purchased a replacement fire engine 2 that is being funded over 2025 and 2026 for a total of $1 
million. This is a replacement for a 1997 Freightliner. ARPA funding was previously transferred into the Fire Capital Fund 
and used to fund a portion of the acquisition costs. Because the final payment occurs in 2026, current projections show a 
temporary deficit within the Fire Capital Fund. Based on current projections, the Township would need to transfer 
approximately $292,280 to the Fire Capital Fund to fully fund the fire truck and restore the Fire Capital Fund to a positive 
position. This transfer has been modeled in the 2026 budget from the General Capital Projects fund. This could be funded 
through the General Fund reserves if the Town Board preferred.  

Preliminary
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Tax Levy Summary 

The proposed levy allocations provide resources across both operational and capital needs. The overall levy increase 
reflects the Township’s shift toward dedicated capital planning while maintaining ongoing service levels. 

What This Means for Taxpayers 

The proposed budget does not represent a significant expansion of Township services. Instead, the budget focuses on: 

Maintaining existing service levels 
Improving long-term financial sustainability 
Increasing transparency 
Establishing dedicated funding for future capital needs 
Reducing dependence on one-time funding sources 
Improving budgeting and financial planning processes 

The goal is to place the Township in a stronger financial position while providing residents with a clearer understanding of 
how tax dollars are allocated across Township services and infrastructure needs. 

Next Steps 

Before final budget adoption, the Board and staff will continue to: 

Approve the 2026 and preliminary 2027 budget allocations as presented in this memo 
Certify the preliminary 2027 levy with the county 
Continue to refine Capital Improvement Plan estimates with Management 
Continue to refine estimates around the cost to deliver services in 2027 

The Township's long-term objective is to establish a sustainable budgeting process that links annual operating budgets 
with a formal multi-year capital planning strategy. 

Preliminary
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Tax Levy Summary 2021 to 2026 Actual and 2027 Proposed 
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General Fund Budget Summary 

The 2027 General Fund budget increases by $101,500 (6%), with total expenditures rising from $1.72 million to 
$1.82 million. Key expenditure increases include General Government (+65%), Road & Bridge (+8%), and 
Community Celebrations (+33%), while reductions are proposed for Senior Citizens Recreation (-34%), Cemetery  
(-38%), and Building Inspections Administration (-12%). 

General Fund revenues increase by $156,995 (9%), largely driven by a $150,899 increase in property tax revenue 
(+12%) and a 44% increase in licenses and permits. These increases help offset a significant reduction in 
intergovernmental revenue. 

Preliminary
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Summary Budgets for all other Funds 

Preliminary
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Summary Budgets for all other Funds Continued 

Preliminary
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Summary of Key Changes From All Funds 

To maintain a balanced General and Recycling Fund budgets, a $79,925 transfer from the Recycling Fund (245) is 
included in Other Financing Sources. This transfer helps offset operating costs and balance the General Fund 
budget while utilizing available Recycling Fund resources. 

The Fire Fund (225) levy decreases by $64,030 (-15.9%), and the Police Fund (232) levy decreases by $33,065  
(-9.0%), reflecting reduced levy support while maintaining balanced operating budgets. 

Preliminary
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2025 Actual 2026 Actual YTD 2026 Budget 2027 Budget
PY Actual YTD Actual FY26 Budget FY27 Budget

Net Surplus (Deficit)
Revenues

Other Revenue
Current Ad Valorem Taxes 978,407 210,202 1,311,893 1,462,792
ROW Utility Permit 1,600 1,200 0 42,075
Franchise Taxes 14,641 10,252 23,000 23,000
ROW Utility Payment 0 0 5,075 5,000
Building Permits 121,616 34,214 82,000 83,000
Building Permit State Surcharge 3,018 1,022 2,000 2,000
Site Inspection 1,290 0 300 700
Animal Licenses 162 (71) 100 150
Pumping Permit 3,410 1,060 4,500 4,000
Standard Septic Permit 4,740 2,600 3,000 2,500
Shoreland Septic Permit 0 0 2,000 1,500
Municipal State Aid for Streets - Mainte-
nance

91,631 0 40,000 0

Wetlands Reimbursement 1,354 1,354 0 0
Agricultural Market Value Credit 3,476 0 3,000 3,000
State - Payments in Lieu of Taxes 21,505 0 20,000 22,000
Town Aid 419 0 350 400
Other State Grants and Aids 41,468 0 0 0
Zoning and Subdivision Fees 3,828 2,150 6,700 7,000
Plan Checking Fees 33,627 14,303 30,000 30,000
Commissions on License Sales 13 0 0 0
Faxes, Copies, Notary Fees 159 74 75 100
Mailbox Posts 0 0 600 0
Installation of Mailbox Posts 225 189 0 0
Refuse Collection Charges 0 180 0 0
Senior Center Activity Fees 2,015 560 2,500 2,000
Transit Revenues 100 0 0 0
Cemetery Revenues 750 750 0 0
Miscellaneous Rents 475 75 0 0
Sr Center Hall/Table/Ch Rental 2,277 1,425 4,000 4,000
Cell Phone Tower Revenue 33,202 14,525 30,000 30,000
Credit Card Processing Fees 236 8 1,000 1,000
Court Fines 370 0 0 0
Refunds, Rebates, Reimbursements 7,400 3,406 2,000 3,500
Sale of Misc. Items 30 0 0 0
Sale of Road Materials 211 0 0 0
Sales of Misc Items 929 0 0 0
Interest Earnings 62,867 28,868 10,300 12,000
Contributions and Donations from Private
Sources

1,418 1,201 0 0

Resident Deposits 0 0 1,500 1,000
Transfer from other Funds 0 0 79,754 79,925

Total Other Revenue 1,438,869 329,547 1,665,647 1,822,642
Total Revenues 1,438,869 329,547 1,665,647 1,822,642
Expenditures

Personnel
Salary and Wages

Wages and Salaries: Full-time Employ-
ees

353,387 126,165 642,944 649,093

Wages and Salaries: Part-time Employ-
ees

58 4,953 17,700 17,700

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

General Fund

Preliminary
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2025 Actual 2026 Actual YTD 2026 Budget 2027 Budget
PY Actual YTD Actual FY26 Budget FY27 Budget

Employer PERA Contributions 20,627 7,823 47,531 47,420
Employer FICA Contributions 23,081 9,566 44,575 43,085
Employer Paid Insurance: Health 47,153 17,815 55,357 53,510
Employer Paid Insurance: Life 681 805 850 850
Employer HSA Contribution 11,362 2,812 15,538 14,090
Worker's Comp: Insurance Premiums 14,459 0 19,172 18,145

Total Salary and Wages 470,808 169,939 843,667 843,893
Total Personnel 470,808 169,939 843,667 843,893
Professional Fees

Auditing and Accounting Services 132,628 75,309 35,000 110,000
Engineering Fees 30,790 27,557 16,000 25,500
Legal Fees 59,524 57,996 65,000 68,000
Medical and Dental Fees 402 0 500 500
Management Fees 28,961 33,534 22,400 22,400
Education/Instructors' Fees 964 0 2,200 2,000

Total Professional Fees 253,269 194,396 141,100 228,400
General and Administrative Expenses

Office Supplies
Office Supplies 1,253 155 2,625 775
Office Supplies 0 0 425 800
Office Supplies 0 0 500 1,500
Cleaning Supplies 188 241 1,275 975
Motor Fuels 6,845 4,131 20,375 24,910
Lubricants and Additives 1,682 1,089 2,100 2,100
Operating Supplies: Shop Materials 0 579 150 150
Operating Supplies 11,916 1,416 7,915 9,125
Equipment Parts 703 380 13,300 8,800
Tires 0 0 3,000 4,000
Building Repair Supplies 1,673 0 3,150 2,650
Repair and Maintenance Supplies:
Street Maintenance Materials

16,457 16,515 85,000 87,000

Landscaping Materials 9,010 0 5,350 5,250
Sign Repair Materials 0 0 5,500 7,500
Small Tools and Minor Equipment 649 19 3,300 3,800

Total Office Supplies 50,376 24,525 153,965 159,335
Other Expenses

Assessor 28,610 28,061 31,000 35,000
Inspections 122,929 83,347 89,350 87,350
Security Patrol/Monitor 6,149 714 4,195 4,170
Consultant 2,228 4,155 28,500 13,500
Telephone 3,823 2,223 6,700 6,700
Postage 2,394 0 2,600 2,600
Website 5,413 0 8,500 8,605
Mileage 537 35 2,300 1,700
Advertising: General 597 202 650 650
Legal Notices Publishing 606 664 1,750 2,250
General Notices & Public Info 7,418 0 5,120 5,265
General Liability Insurance 2,817 0 3,500 6,589
Property Insurance 9,165 0 14,735 11,330
Automotive Insurance 4,226 0 5,150 4,800
Electric Utilities 11,158 5,732 20,700 17,300
Gas Utilities 5,079 5,875 9,740 9,200
Refuse Disposal 30,396 10,942 35,350 36,150
Cardboard/Co-Mingle Disposal 3,656 1,976 4,000 4,000

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

General Fund

Preliminary
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2025 Actual 2026 Actual YTD 2026 Budget 2027 Budget
PY Actual YTD Actual FY26 Budget FY27 Budget

Building Rep/Maint - Contractual 11,659 5,457 11,100 13,000
Non-Building Rep/Maint - Contractual 82,192 17,609 22,550 23,500
Equiptment Rep/Maint - Contractual 1,457 0 7,200 9,200
Road Rep/Maint--Contractual 115,006 0 145,000 155,000
Office Equip Rep/Maint-Contractual 17,785 12,812 9,800 13,310
Vehicle Rep/Maint--Contractual 17,420 5,771 27,600 37,500
Rentals: Land 14 13 0 0
Rentals: Other Equipment 262 288 300 200
Other Rentals 5,205 2,305 6,000 6,200
Dues and Subscriptions 10,869 19,935 20,750 17,300
Meals/Food/Beverages 1,230 1,039 4,350 4,350
Recording fees 92 0 300 350
Service Fee/Finance Charge 807 45 400 300
State Surcharge 2,396 0 3,000 3,000
Uniforms/Jackets/Clothing 75 0 1,170 1,170
Entertainment 24,860 230 15,000 20,500
Personal Protection Equipment 0 0 100 100
Property Tax Payment 177 0 200 350
Remittance of Revenue 41,468 0 0 0
Credit Card Processing Fees 747 0 0 750
Miscellaneous: Donations to Civic Or-
ganizations

0 0 1,750 1,775

Capital Outlay: Buildings and Structures 47,884 0 1,000 1,000
Capital Outlay: Improvements Other
Than Buildings

1,295 0 6,500 500

Capital Outlay: Furniture and Fixtures 0 0 2,000 2,000
Capital Outlay: Office Equipment and
Furnishings

5,961 0 7,500 7,500

Capital Outlay: Other Equipment 0 1,950 0 0
Investments Purchased 0 0 10,000 10,000
Refunds and Reimbursements 380 272 5,000 5,000
Escrow Refund 0 54 0 0

Total Other Expenses 636,442 211,706 582,410 591,014
Total General and Administrative Ex-
penses

686,818 236,231 736,375 750,349

Total Expenditures 1,410,895 600,566 1,721,142 1,822,642
Total Net Surplus (Deficit) 27,974 (271,019) (55,495) 0

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

General Fund

Preliminary
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2025 Actual 2026 Actual YTD 2026 Budget 2027 Budget
PY Actual YTD Actual FY26 Budget FY27 Budget

Net Surplus (Deficit)
Revenues

Other Revenue
Current Ad Valorem Taxes 275,000 0 403,030 339,000
State - MN Firefighters Training & Educa-
tion

26,531 0 7,000 7,140

Other County Grants and Aids 47,103 0 0 0
Refunds, Rebates, Reimbursements 3,694 15 0 0
Interest Earnings 339 0 500 510

Total Other Revenue 352,667 15 410,530 346,650
Total Revenues 352,667 15 410,530 346,650
Expenditures

Personnel
Salary and Wages

Wages and Salaries: Full-time Employ-
ees

3,184 46,117 4,630 4,500

Wages and Salaries: Part-time Employ-
ees

125,951 27,692 180,000 170,000

Employer PERA Contributions 203 214 340 380
Employer FICA Contributions 9,607 5,734 15,435 13,840
Employer Paid Insurance: Life 314 0 0 0
Employer Paid Insurance: Disability 1,422 0 0 0
Worker's Comp: Insurance Premiums 1,950 0 2,265 2,250

Total Salary and Wages 142,631 79,757 202,670 190,970
Total Personnel 142,631 79,757 202,670 190,970
Professional Fees

Engineering Fees 0 3,519 0 0
Legal Fees 0 61 500 500
Medical and Dental Fees 552 4,891 6,000 5,500
Education/Instructors' Fees 22,483 5,694 25,000 20,000

Total Professional Fees 23,035 14,165 31,500 26,000
General and Administrative Expenses

Office Supplies
Office Supplies 124 226 200 200
Office Supplies 0 0 100 100
Office Supplies 0 0 500 500
Cleaning Supplies 6 168 560 560
Motor Fuels 4,046 978 4,000 4,700
Lubricants and Additives 615 0 250 250
Operating Supplies 7,992 3,218 10,450 7,000
Equipment Parts 3,720 30 3,500 1,000
Building Repair Supplies 1,996 36 0 0
Small Tools and Minor Equipment 783 347 2,000 500

Total Office Supplies 19,282 5,003 21,560 14,810
Other Expenses

Security Patrol/Monitor 6,882 0 900 900
Consultant 0 600 600 600
Telephone 2,829 2,316 4,500 4,000
Postage 0 0 150 150
Radio Units 16,497 16,433 15,000 10,000
Mileage 896 0 2,500 2,500
General Liability Insurance 0 0 2,150 2,150
Property Insurance 7,268 0 9,000 9,000
Automotive Insurance 5,647 0 6,000 6,350

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

Fire Fund

Preliminary
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2025 Actual 2026 Actual YTD 2026 Budget 2027 Budget
PY Actual YTD Actual FY26 Budget FY27 Budget

Electric Utilities 4,590 2,603 6,500 5,500
Gas Utilities 5,833 4,168 8,000 7,500
Refuse Disposal 499 404 500 500
Building Rep/Maint - Contractual 5,574 3,774 10,000 7,500
Non-Building Rep/Maint - Contractual 0 0 3,600 2,500
Equiptment Rep/Maint - Contractual 8,157 7,172 7,000 5,500
Office Equip Rep/Maint-Contractual 593 467 2,000 1,000
Vehicle Rep/Maint--Contractual 4,505 6,158 20,000 14,070
Dues and Subscriptions 15,277 12,306 14,050 8,000
Meals/Food/Beverages 63 62 1,150 1,150
Lodging 1,247 0 5,000 4,000
Service Fee/Finance Charge 59 24 0 0
Uniforms/Jackets/Clothing 2,426 3,551 10,000 8,000
Personal Protection Equipment 19,159 4,541 20,000 13,000
Property Tax Payment 155 0 200 0
Recognition of Service 0 0 1,000 1,000
Capital Outlay: Improvements Other
Than Buildings

25,288 0 0 0

Capital Outlay: Office Equipment and
Furnishings

11,250 0 5,000 0

Total Other Expenses 144,694 64,579 154,800 114,870
Total General and Administrative Ex-
penses

163,976 69,582 176,360 129,680

Total Expenditures 329,642 163,504 410,530 346,650
Total Net Surplus (Deficit) 23,025 (163,489) 0 0

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

Fire Fund

Preliminary
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2025 Actual 2026 Actual YTD 2026 Budget 2027 Budget
PY Actual YTD Actual FY26 Budget FY27 Budget

Net Surplus (Deficit)
Revenues

Other Revenue
Current Ad Valorem Taxes 300,000 0 368,600 335,535
Interest Earnings 54 0 100 100

Total Other Revenue 300,054 0 368,700 335,635
Total Revenues 300,054 0 368,700 335,635
Expenditures

General and Administrative Expenses
Other Expenses

Security Patrol/Monitor 339,026 158,271 367,000 334,535
Property Insurance 0 0 100 100
Electric Utilities 950 493 1,000 1,000
Gas Utilities 0 60 600 0

Total Other Expenses 339,976 158,824 368,700 335,635
Total General and Administrative Ex-
penses

339,976 158,824 368,700 335,635

Total Expenditures 339,976 158,824 368,700 335,635
Total Net Surplus (Deficit) (39,922) (158,824) 0 0

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

Police Fund

Preliminary
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2025 Actual 2026 Actual YTD 2026 Budget 2027 Budget
PY Actual YTD Actual FY26 Budget FY27 Budget

Net Surplus (Deficit)
Revenues

Other Revenue
Current Ad Valorem Taxes 105,000 0 0 0
Other County Grants and Aids 87,628 0 52,000 52,000
Refuse Collection Charges 10,600 4,890 12,000 12,000
Refuse Donations 20,837 8,882 20,000 20,000
Sale of Recyclable Materials 576 2,311 1,000 1,000
Recycling Collection Fees 20,807 8,186 25,000 25,000
Credit Card Processing Fees 181 128 0 0
Refunds, Rebates, Reimbursements (45) 0 0 0
Interest Earnings 165 0 0 0

Total Other Revenue 245,749 24,397 110,000 110,000
Total Revenues 245,749 24,397 110,000 110,000
Expenditures

Personnel
Salary and Wages

Wages and Salaries: Full-time Employ-
ees

27,517 5,952 20,000 20,000

Employer PERA Contributions 2,689 0 1,500 1,500
Employer FICA Contributions 3,199 535 1,706 1,530
Worker's Comp: Insurance Premiums 226 0 325 325

Total Salary and Wages 33,631 6,487 23,531 23,355
Total Personnel 33,631 6,487 23,531 23,355
Professional Fees

Legal Fees 0 0 175 175
Total Professional Fees 0 0 175 175
General and Administrative Expenses

Office Supplies
Office Supplies 13 0 0 0
Office Supplies 0 0 100 100
Motor Fuels 0 209 0 0
Lubricants and Additives 0 0 200 200
Operating Supplies 93 255 50 50
Equipment Parts 0 0 750 750
Building Repair Supplies 0 0 100 100

Total Office Supplies 106 464 1,200 1,200
Other Expenses

Telephone 1,387 709 1,500 1,500
Postage 0 0 500 500
Advertising: General 0 0 45 45
General Notices & Public Info 331 0 1,200 1,200
Electric Utilities 0 416 0 0
Refuse Disposal 0 2,788 0 0
Building Rep/Maint - Contractual 400 2,085 500 500
Office Equip Rep/Maint-Contractual 505 0 1,380 1,380
Dues and Subscriptions 73 0 15 20
Credit Card Processing Fees 30 0 200 200
Transfer to other funds 0 0 79,754 79,925

Total Other Expenses 2,726 5,998 85,094 85,270
Total General and Administrative Ex-
penses

2,832 6,462 86,294 86,470

Total Expenditures 36,463 12,949 110,000 110,000

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

Recycling Fund

Preliminary
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2025 Actual 2026 Actual YTD 2026 Budget 2027 Budget
PY Actual YTD Actual FY26 Budget FY27 Budget

Total Net Surplus (Deficit) 209,286 11,448 0 0

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

Recycling Fund

Preliminary
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2025 Actual 2026 Budget
PY Actual FY26 Budget

Net Surplus (Deficit)
Revenues

Other Revenue
Current Ad Valorem Taxes 742 0
Other County Grants and Aids 45,897 0
Interest Earnings 1,168 0

Total Other Revenue 47,807 0
Total Revenues 47,807 0
Expenditures

General and Administrative Expenses
Other Expenses

Capital Outlay: Improvements Other Than Buildings 24,349 0
Transfer to other funds 0 292,280

Total Other Expenses 24,349 292,280
Total General and Administrative Expenses 24,349 292,280

Total Expenditures 24,349 292,280
Total Net Surplus (Deficit) 23,458 (292,280)

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

General Capital Projects Fund

Preliminary
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2025 Actual 2027 Budget
PY Actual FY27 Budget

Net Surplus (Deficit)
Revenues

Other Revenue
Current Ad Valorem Taxes 0 30,000
Interest Earnings 94 0

Total Other Revenue 94 30,000
Total Revenues 94 30,000

Total Net Surplus (Deficit) 94 30,000

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

Park Dedication Fund

Preliminary
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2025 Actual 2026 Actual YTD 2026 Budget 2027 Budget
PY Actual YTD Actual FY26 Budget FY27 Budget

Net Surplus (Deficit)
Revenues

Other Revenue
Current Ad Valorem Taxes 317,250 0 0 77,000
Other State Grants and Aids 0 47,356 0 0
Other County Grants and Aids 0 0 1,500,000 0
Interest Earnings 1,334 0 0 0

Total Other Revenue 318,584 47,356 1,500,000 77,000
Total Revenues 318,584 47,356 1,500,000 77,000
Expenditures

Professional Fees
Engineering Fees 0 4,361 0 0

Total Professional Fees 0 4,361 0 0
General and Administrative Expenses

Other Expenses
Capital Outlay: Improvements Other
Than Buildings

0 0 1,500,000 0

Capital Outlay: Other Equipment 0 94,177 0 0
Total Other Expenses 0 94,177 1,500,000 0

Total General and Administrative Ex-
penses

0 94,177 1,500,000 0

Total Expenditures 0 98,538 1,500,000 0
Total Net Surplus (Deficit) 318,584 (51,182) 0 77,000

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

Road & Bridge Capital Fund

Preliminary
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2025 Actual 2026 Actual YTD 2027 Budget
PY Actual YTD Actual FY27 Budget

Net Surplus (Deficit)
Revenues

Other Revenue
Current Ad Valorem Taxes 0 0 25,000
Interest Earnings 723 0 0

Total Other Revenue 723 0 25,000
Total Revenues 723 0 25,000
Expenditures

General and Administrative Expenses
Other Expenses

Building Rep/Maint - Contractual 8,143 10,772 0
Capital Outlay: Improvements Other Than Buildings 8,464 0 0

Total Other Expenses 16,607 10,772 0
Total General and Administrative Expenses 16,607 10,772 0

Total Expenditures 16,607 10,772 0
Total Net Surplus (Deficit) (15,884) (10,772) 25,000

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

Building Capital Fund

Preliminary
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2025 Actual 2026 Budget 2027 Budget
PY Actual FY26 Budget FY27 Budget

Net Surplus (Deficit)
Revenues

Other Revenue
Current Ad Valorem Taxes 100,000 0 145,000
Interest Earnings 635 0 0
Transfer from other Funds 0 292,280 0

Total Other Revenue 100,635 292,280 145,000
Total Revenues 100,635 292,280 145,000
Expenditures

General and Administrative Expenses
Office Supplies

Operating Supplies 30,035 0 0
Total Office Supplies 30,035 0 0
Other Expenses

Capital Outlay: Motor Vehicles 491,974 472,327 0
Total Other Expenses 491,974 472,327 0

Total General and Administrative Expenses 522,009 472,327 0
Total Expenditures 522,009 472,327 0

Total Net Surplus (Deficit) (421,374) (180,047) 145,000

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

Fire Capital Fund

Preliminary
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2025 Actual
PY Actual

Net Surplus (Deficit)
Revenues

Other Revenue
Interest Earnings 100

Total Other Revenue 100
Total Revenues 100

Total Net Surplus (Deficit) 100

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

Recycling Capital Fund

Preliminary
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2026 Actual YTD
YTD Actual

Net Surplus (Deficit)
Revenues

Other Revenue
Escrow Revenue 9,100

Total Other Revenue 9,100
Total Revenues 9,100
Expenditures

General and Administrative Expenses
Other Expenses

Escrow Refund 7,350
Total Other Expenses 7,350

Total General and Administrative Expenses 7,350
Total Expenditures 7,350

Total Net Surplus (Deficit) 1,750

Linwood Township
Revenues and Expenditures - Budget vs Actual YTD

As of June 30, 2026

Escrow Fund

Preliminary
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