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Town Board Workshop Minutes 

February 10, 2026 
 

CALL TO ORDER: Meeting called to order at 5:31 pm by Supervisor Olson  
 
ROLL CALL: 
Members present: Samuel Cole, Andy Luedtke, Jonn Olson 
 Lisa Henrickson - Absent 
Staff present: Billi Larson, Clerk; Alicia Morris, Treasurer 
Residents present: Ed Kramer 
 
ANNUAL MEETING DISCUSSION 
The Board of Supervisors discussed the planning of the Annual Meeting on March 10, 2026. 
They diagramed a draft agenda for the meeting and discussed the roles of staff participating in 
the meeting.  They discussed invitining the Anoka County Sheriff’s Office, County Commissioner 
Reinert and Rum River Consultants. 
 
Motion by Supervisor Luedtke, seconded by Supervisor Cole to recess the workshop until after 
the regular Board Meeting. Motion carried. (3-0)  Workshop recessed at 6:22 PM. 
 
TOWNSHIP JOB DESCRIPTIONS 
There was a brief discussion regarding the proposed job descriptions provided by Couri & 
Ruppe.  It was requested that staff provided input. 
 
FACILITIES MAINTENANCCE 
There was discussion about    
Motion to adjourn by Supervisor Luedtke, second by Supervisor Cole. Motion carried. (3-0) 
 
Workshop adjourned at 6:22 pm. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
Respectfully submitted by Billi Larson, Clerk 

Chairperson:  ____________________________ 
        Jonn Olson 
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