Town of Liberty Grove
Minutes of the Town Board meeting on April 5, 2024
(this meeting was correctly posted)

1. Call to order
2. Declaration of quorum followed by the Pledge of Allegiance
3. Approve Agenda

4. Approve minutes from 3/20//24

5. Public input

6. Payment of bills

7. Administrator Report

8. Report on repairs at Waters End Lift Station

9. Server License for Anthony Kircher

10. Highway Committee Recommendation for Paving Contract
11. Attend Clerk/ Treasurer Institute at UWGB

12. Pay LGHS Parking $1,000

13. Discussion of Val-A property improvements

14. Skid steer loader: replacement

15. Committee Reports

16. Short-Term Rental applications

17. Correspondence

18. Future meeting(s)

19. Adjourn

Chairman Johnson called the meeting to order at 2:00pm. Supervisors Cathy ward, Billy Appel,
Nancy Goss, and Dan Watts were present along with Administrator Kalms, Clerk/Treasurer
Pamela Donart-Welcome.

Johnson moved, Appel seconded to approve the agenda after agreement to move Item #10 and
Item #14 to immediately follow Item #5. Carried 5 - 0

Goss moved, Ward seconded to approve the 3/20/24 minutes as presented. Carried 5 -0

Public input: Janet Johnson noted that the Town needs to re-visit Short-Term Rental compliance
regarding POWTS maintenance, as she was notified by a local septic pumper that an STR
property has not yet paid for his service, and is therefore not in compliance to operate.

Recommendation for paving: One bid and one quote were received for 2024 Town paving.
Both were accepted. Northeast Asphalt bid was for $713,956.23. Door Co. Highway quote was
for $773,307.14. Old Stage Road NEA bid: $276,484; Old Stage Road DC Hwy. bid: $302,429.
Johnson moved, Goss seconded to award the total paving including the Old Stage paving to
Northeast Asphalt, them being the lowest responsible bidder. Carried 5-0

Skid steer loader replacement: The Town’s skid steer loader has been inefficient and dangerous
due to issues with getting stuck, spinning in place, and nearly tipping over backwards. Research
has shown that track loaders are more stable, and wear better. The Administrator noted there is a



John Deere 331G available for $79,900 the Bobcat has a trade-in value of $45,000, and there are
adequate funds left in the budget after this year’s purchases. Ward moved, Appel seconded to
approve the Town proceeds with the purchase of the John Deere equipment with the trade-in as
presented. Carried 5 - 0

Johnson moved, Goss seconded to approve the payment of Utility District#1 bills totaling
$189.34. Carried 5 -0

Johnson moved, Ward seconded to approve the payment of Town bills totaling $182,632.99.
Carried 5-0

Administrator’s Report: Election was had; there was a power outage; we couldn’t modem
results to the County Clerk, so a few of us stayed until after 11pm to ensure transmission of
results; schools were closed on Wed, so their election packet couldn’t be delivered until they
picked it up; chip seal bids might be ready for the next meeting; we have 320 ton of salt we
didn’t need this winter, and found room to store it, so will save $30,000 on next year’s budget;
we have applications in for incidental take on the Dwarf Lake Iris on Europe Bay Rd; the
Sanitary District #1 is working to start refunding Impact Fees, Gove Evers has signed Bill 826,
and the WTA is working on getting more information to municipalities regarding the effects of
this change on zoning; there may be FEMA disaster funds available for the results of the
extended power outage.

The Town was notified by Meghan Barnes that the Water’s End lift station needs extensive
work. The current pumps were originally installed in 1997, and the other components are
deteriorating, and are in need of replacement soon. The cost this year would be $24,837, or
$30,000 next year. The budget does have contingency funds that could be used this year, and
replaced in next year’s budget. Johnson moved, Goss seconded to authorize the Administrator
to contact the Village, and move forward with the repair costs quoted for the lift station on
Waters End. Carried 5 -0

Goss moved, Ward seconded to approve the Operator’s License as presented. Carried 5 — 0

Johnson moved, Goss seconded to have Pam attend the Clerk Treasurer Institute at UWGB this
year. Carried 5 -0

After discussion, the Board will seek clarification on the agreement of paying for the use of the
LGHS space for public parking, and revisit at a future meeting.

Johnson noted it would cost approximately $2,000 for an electrician to install one electric stand
on the former Val-A property, but believes the Town should hold off until we get more
information.



Committee reports:

Highway: Dale Stewart summarized items the committee has been working on: Isle View
Culvert project completed; dip in Beach Rd is slated to be fixed by the County; concern
over speed control when entering Gills Rock; the Town’s street light inventory is being
researched; a resident had requested paving of N Badger Rd; the committee is
researching how to budget for all Town roads to be paved.

Parks & Property: Cathy Ward summarized items the committee has been working on:
Donna Scattergood is stepping away, so the committee will be looking for a replacement
member; the disc golf course in Gills Rock seems to be back on track; the Wind Phone
install at Isle view park is moving along; Mariner Park plans are being worked on; the
boat washing station concept is still being considered at a location other than Mariner
Park at this time; possibly connecting Town parks to Google maps; the condition of the
kayak launch is being discussed.

Plan Commission: Nancy Goss summarized items the commission has been working on:
an application for text amendments to HL-10 zoning is being worked on.

Johnson moved, Goss seconded to approve two STR applications as presented Carried 5 - 0

Correspondence: none

Future Meeting(s): The Annual meeting is scheduled April 16, 2024 at 7:00pm, and the next
regular Board meeting will be April 17, 2024 at 6:00pm .

Johnson moved, Ward seconded to adjourn at 3:10pm Carried S-0

Respectfully submitted,
Pamela Donart-Welcome, Clerk/Treasurer
Approved 4/17/24



