Town of Liberty Grove

Minutes of the Town Board meeting on October 20, 2021
(this meeting was correctly posted)

Agenda:
1. Call to order
2. Declaration of a quorum followed by pledge of allegiance
3. Approve Agenda
4. Review of 2022 budget as recommended by Finance Committee
5. Recess to hold Sanitary District meeting
6. Reconvene Town Board meeting
7. Approve Minutes: 10/6/2021
8. Payment of bills
9. Treasurer’s report
10. Public input
11. Door County North activities
12. Pursuant to Stat. 60.12 (1)(c) & 60.12 (2)(a)(,e)(9), call Special Town Meeting following a budget hearing
which begins at 7:00pm to:
A. Setthe 2021 tax levy, payable in 2022
B. Authorize Board to accept land from parcel 0180214322832N, 2,057 square feet
C. Authorize Board to dispose land from parcel 0180214322831E, 2,057 square feet
13. Resolution 14-21, Participation in Section 125 Premium Only Plan
14. Variance application: Yacht Haven LLC — parcel 018-02-32322844C5, setback from OHWM
15. Recommendation from Finance Committee to research Town-wide garbage service
16. Correspondence
17. Future meetings
18. Adjourn

Chairman John Lowry called the meeting to order at 6:01pm. Supervisors Janet Johnson, Paul
Schwengel, Nancy Goss, and Cathy Ward were present along with Administrator Walter Kalms,
Clerk/Treasurer Anastasia Bell, and 4 members of the public via Zoom.

Lowry moved, Johnson second to approve the agenda as posted. Passed 5-0.

2022 Budget Recommendation — the 2022 Town budget proposal from the Finance Committee
was reviewed and the following items were noted:

e Line 9, Tech committee — funds were added to reach the levy

e Line 10, Community dev (Econ) — Baylake Regional Planning could offer assistance

beyond DCEDC

Line 30, Hall maintenance — lights, concrete, and well pump repairs occurred in 2021

Line 45, msc-bonus — the Board will review this amount at the appropriate time

Line 51, Fire station exp(old) — repairing the parking area and bollard installation in 2022

Line 61, Maint-surface — current estimate is less than budgeted amount in 2021, the

excess will likely be applied to another public works category which is over budget.

e Line 75, legal-public works — same process as line 61, with the intention to keep the
public works category, as a whole, under budget

e Line 80, roads capital-equipment — wheel loader expense in 2022

e Line 84, roads capital-shop — compressor in 2022, did not purchase a welding machine in
2021 and lights were expensed to a different public works category.

e Line 90, capital outlay-parks equipment — mower could be split between this and line 88



e Line 119, Gills Rock waterfront — decreased by Finance from 100,000 to stay below levy,
2021 expenses are related to rip rap and not expected again in 2022

e Line 127, Garrett Bay — new boat launch ramp

e Line 140, equipment purchase — this is for short-term equipment, long-term is capital

e Line 142, maint-dredge, weeds — estimate is zero because that is the first half of the year,
the treatment doesn’t happen until July or August

e Line 144, staffing — this was previously the part-time summer employee, it has been
distributed over the payroll accounts for a 5™ full-time person.

e Lines 162-168, future capital improvements — zeros are expected, unless a capital item
has been purchased. These lines allow for savings until large items are purchased.

e Line 181, Other (room tax) — funds available for 2021 Granicus expense, not necessary to
repay contingency in 2022 for this. STR permit fees are intended to cover 2022 Granicus
expense.

e The Town Board can make changes to individual categories/line items as needed after the
budget has been adopted.

Lowry moved, Johnson second to recess the Town Board meeting at 7:43pm. Passed 5-0
The meeting reconvened at 7:43pm.

Lowry moved, Ward second to approve the minutes from the 10/6/21 Town Board meeting as
presented. Passed 5-0.

Payment of bills — Lowry moved, Johnson second to approve the payment of bills removing
Going Garbage as it is incorrect. Passed 5-0.

Treasurer’s report — Bell reported the following Town account balances as of September 30,
2021:

Municipal Checking 1,031,251.32
Money market acct. 649,066.85
Checking 163,937.64
Utility Dist. 581,542.19

As of September 30, 2021, total in all Town accounts was $2,425,797.80. Ward moved,
Johnson second to approve the Treasurer’s report as presented. Passed 5-0.

Public input — None.

Door County North — Mickie Rasch reported that the Welcome Center has been busy,
membership renewals continue, and upcoming events are the Fall 50, Art Crawl, Turkey Trot,
and Christmas Market.

Special Town Meeting — Ward moved, Johnson second to call a Special Town Meeting
pursuant to Wis. Stats. 8 60.12(1)(c) and 60.12(2)(a)(e)(g) on Tuesday, November 9, 2021 at
7pm to set the 2021 tax levy payable in 2022, authorize the Board to accept land from parcel
018-02-14322832N, and to authorize the Board to dispose land from parcel 018-02-14322831E.



Roll call vote with Ward, Johnson, Goss, and Schwengel voting aye, Lowry voting nay. Passed
4-1.

Resolution 14-21, Participation in Section 125 Premium Only Plan — Lowry moved,
Johnson second to adopt resolution 14-21 as presented. Roll call vote with Ward, Lowry,
Johnson, Schwengel, and Goss voting aye, no nays. Passed 5-0.

Variance for Yacht Haven LLC, parcel 018-02-32322844C5 — Russ Forkert stated this would
be a launch ramp to the north of the marina. A variance and CUP are required by the County,
and the DNR has granted a permit. Goss indicated that the current County definitions do not
have provisions for docks/ramps and this ramp will increase traffic safety. Goss moved, Ward
second to offer a letter of support to the Board of Adjustment to vary the OHWM setback for
Yacht Haven LLC, parcel 018-02-32322844C5. Roll call vote with Schwengel, Goss, Ward,
Lowry and Johnson voting aye, no nays. Passed 5-0.

Town-wide Garbage Service — Goss noted that Going Garbage is willing to work the Town.
Johnson noted that the unexpected income from the Wastewater Treatment Plant settlement
would cover the first year and then it could be included as a special assessment on tax bills.
Johnson moved, Schwengel second to research and implement Town-wide garbage service
using Larson property and WWTP settlement money. Roll call vote with Johnson, Schwengel,
and Goss voting aye, and Ward and Lowry voting nay. Passed 3-2.

Correspondence — Carl Madsen requested “speed zone ahead” signs on Hill Road and expressed
concern with the maintenance of the lawn at the Little Sister Cemetery.

The next Town Board meeting will be Wednesday, November 3, 2021 at 7:00pm via Zoom. The
budget hearing, Special Town Meeting, and Special Board meeting were scheduled to begin at
7:00pm on Tuesday, November 9, 2021 in-person at the Town Hall.

Lowry moved, Ward second to adjourn at 8:17pm. Passed 5-0.
Respectfully submitted,

Anastasia Bell, Clerk/Treasurer
Approved at the 11/3/2021 Town Board meeting.



