TOWN OF LIBERTY GROVE PUBLIC MEETING

Technology Committee
Date: Monday, July 18, 2022

Time: 7:00 pm
Place: Liberty Grove Town Hall, 11161 Old Stage Road
Agenda:

1. Call to Order

2. Roll Call

3. Approve Agenda

4. Approve Minutes: 6/13/2022

5. Public Input

6. Project Status Reports:

Business Continuity Project
LG/Nsight Fiber Network Engineering Design Project
Non-Town PSC Grant Applications
Town Website Question & Answer
Public Communication/Education Regarding Broadband Implementation
f.  Northern Door Intercommunity Broadband Efforts
7. EV Chargers — Ellison Bay Community Center, Maritime Museum
8. 2022 PSC Grant — Northport PILOT
9. 2023 Technology Committee Budget Request
10. Correspondence
11. Future meeting
12. Adjourn
**All agenda items will include discussion and possible action. Deviation from listed order may occur**
**Audience members must ask for permission, during public input, to speak on agenda items **
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Anastasia Bell, Clerk/Treasurer
Members of the Town Board or any other Town Committee, who are not members of the body whose meeting
agenda is published in this notice, are entitled, as any other citizen of the Town of Liberty Grove, to attend this
meeting in an unofficial capacity. It is possible the attendance of one or more non-members may create a quorum of
the membership of another body. Such a quorum is unintended, and the non-members are not meeting for the
purpose of exercising the powers or duties attendant upon their membership on any Town Committee or Board



Town of Liberty Grove

Minutes of the Technology Committee meeting on June 13, 2022
(This meeting was posted correctly)

Agenda:
1. Call to order
2. Rollcall
3. Approve Agenda
4. Approve Minutes: 5/2/2022
5. Public Input
6. Project Status Reports:

Business Continuity Project
2022 PSC Grant
EV Charger at Ellison Bay Community Center
EV Charger at Maritime Museum
Nsight Engineering Design Project
Non-Town PSC Grant Applications
. Personal Bios for Town Newsletter
7.  Committee Team Projects
a. Town Website Question & Answer
b. Public Communication/Education Regarding Broadband Implementation
¢.  Northern Door Intercommunity Broadband Efforts
8. 2023 Technology Committee Budget Request
9. Correspondence
10. Future meeting
11. Adjourn

©mo oo o

Chair David Studebaker called the meeting to order at 7:02pm. Committee members Dan Watts,
Joel Asher, Cathy Ward, Les Keepper, and Kirk Scattergood were present along with
Administrator Walter Kalms, and Clerk/Treasurer Anastasia Bell.

Ward moved, Watts second to approve the agenda as posted. Carried 6-0.

Ward moved, Asher second to approve the 5/2/2022 minutes as presented. Carried 6-0.
Public Input — Joel Asher provided a brief introduction.

Business Continuity Project — None.

2022 PSC Grant — Studebaker reported the poles are ready for fiber installation.

EV Charging Stations — Scattergood reported that the cellular upgrade for the DDMM charging
station is approximately $400. Asher noted it may be more appropriate to install a “super
charger”. The current power capacity of the DDMM and EBCC locations will be needed with the
“super charger” cost estimate for the next meeting. The current station should be removed from
maps/advertisements if itis not fully functional.

Engineering Design Study — Studebaker reported that two proposals have been received and
they are both significantly more than the Baileys Harbor project. The reasons given are that
Liberty Grove has 2X the land area, will require 3X the hardware and extra commuting time to
complete the project. Kalms noted that a referendum may not be required if they Board were to
take out a loan and then refinance it into a bond.

Other PSC Grant Applications — Studebaker noted awards have not been announced.
Personal Bios — All have been received.

Website Question and Answer — Keepper and Watts will continue to work on this project.



Public Communication — Ward and Asher indicated this is a work in progress, the audience is
unknown at this time. It was the consensus that the need for internet has been established. It
may be beneficial to gather information on “served” vs. “underserved” for future grant
applications.

Intercommunity Broadband Efforts — Studebaker reported that a formal committee has been
formed by the County and their next meeting is 6/30/2022 which will involve municipal
representatives. There are also two informal groups that meet regularly to exchange information
on the progress occurring in the various municipalities. Bertram is working to establish an active
optical network (AON) versus a passive optical network (PON) for service.

2023 Technology Budget — Additional information should be provided for the “super charger”
car stations and Asher will create an option list for the Board dais screens.

Correspondence — None.
The next Technology Committee meeting will be Monday, July 11, 2022 at 7:00pm.
Asher moved, Ward second to adjourn at 9:06pm. Carried 6-0.

Respectfully Submitted,
Anastasia Bell, Clerk/Treasurer



David Studebaker

From: Hatch, Jessica < nSmmst——
Sent: Wednesday, July 13, 2022 4:10 PM
To: BEeertee e e S

Subject: 2022 Governor's Task Force on Broadband Access
Attachments: 2022 Governor's Task Force on Broadband Access v4_0.pdf
Hello All,

Yesterday the 2022 Governor’s Task Force on Broadband Access report was released and | thought you may find it interested
so | wanted to pass it on. You may want to take a look at page 42

We are working towards launching the County wide survey and speed test which will be linked off of the
https://fibernetdoorcounty.org/1141/Door-County-FiberNet website, you currently can find a link for the recorded
presentations on here such as the engineering presentations and the summit that we hosted on June 30th. The County
Broadband Advisory Committee has chosen to utilize the WI State PSC WISER survey
https://maps.psc.wi.gov/apps/WISER/index.html . The choice to utilize this tool was to ensure that we assist the State of
Wisconsin in receiving the largest amount of federal funding possible under the National Telecommunications and Information
Association Internet for All Initiative. If we, and other WI Counties chose to utilize this tool to report accurate broadband
speeds to the Wi Broadband Office, Wisconsin could stand to receive up to $1 Billion dollars in broadband funding under the
Internet for All Initiative. This funding will provide significant grant funding and opportunities to offset the cost to build out
fiber to the premise in our County.

I'am working on a press release and marketing to launch the WISER platform as well as a call number for those that do not
have service in place to ensure that they are counted as well. We are aiming to have this launched before or by the end of
July.

Please reach out if you have any questions,

JESSICA HATCH | BROADBAND COORDINATOR

Office of the County Administrator | 421 Nebraska Street | Sturgeon Bay, WI 54235
920-746-2289(office) | 920-493-2237(cell)

Website: www.co.door.wi.gov | Email: jhatch@co.door.wi.gov

"Never doubt that a small group of thoughtful, committed, citizens can change the world" | Margaret Mead



Draft IT Committee budget 2021-2025

Priority

Description

2021

2022

2023

2024

2025

Capital Projects

$

12,000

¢

55,000

New project requests, required upgrades and maintenance of existing equipment

Grant application costs

Public auto recharging station (add 1 per year)

Construction & Equipment

Electrical and service fees

2,000

$

2,000

$ 250

$ 2,000

$ 2,000

240 SemaConnect EV@MM

_

Public WiFi

Electrical and service fees

1,000

$

1,086

$ 1,000 [ $ 1,000

$ 1,000

Town Hall Equipment

Conference room and meeting room monitors

DCMM DCB 75.85*12 ($910)
WC Charter
Info booth $480

Town Hall phone system

Board dias monitors

Backup and Security

Antivirus, backup, antispam & password manager software (may become annual expense)

Professional services

Backup/recovery testing and digitization of paper documents

Document scanner for digitizing
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3,000

$

3,086

$ 1,420

$ 3,000

$ 3,170

150 icloud
20 gmail storage




