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Board of Commissioners Meeting December 8, 2025 
Minutes

I. Call to Order 
Chair Mary Therese Breger called the meeting to order at 6:30 p.m. Commissioners Mark Wagor, Brian Treinen and Jaimee Minney Maples were present; Jeff Geib was excused. Three other District property owners attended in person; one attended virtually. 

II. Approval of Minutes of October 6, 2025 Meeting
Breger moved and Maples seconded a motion to approve the Minutes of the October Meeting.  The motion passed unanimously.

III. Treasurer’s Report 
A. Wagor presented the Treasurer’s Report: 
1. Operational expenses YTD: $72,168 (82% of $88,400 Budget).
2. Notable disbursements since last meeting:
a. BCLPRD (2025 Patrol and Harvesting): $32,576
       b. Reimbursements for patrol boat and harvester fuel and service parts: $551
       c. Compensation for LCLPRD Annual Meeting personnel
       d. Washington County (Ordinance signage for CBAI): $280
       e. Other reimbursements (Office supplies): $347
3. Reserve allocations YTD: $28,600 (100% of Budget) 
4. New revenues and reserves released YTD: $124,143 (106% of $117,000 Budget)
5. Checking account balance as of 12/01/2025: $28,070
6. Cash on hand, reserves and investments as of 12/01/2025: $171,719
B. We did not receive our invoice for 2025 patrol and harvesting services from the BCLPRD until October 22.  Expenses for patrol were $17,843.80, $3,043.80 (20.57%) over what had been budgeted for 2025, and those for harvesting were $9,176.61, $7,473 (44.89%) under what had been budgeted. The Budget for 2026 had been proposed and subsequently approved well in advance of knowing these numbers, and it now appears that we are underbudgeted for patrol services and overbudgeted for those pertaining to harvesting.  Wagor proposed increasing the patrol budget $4,200 (i.e., from $15,800 to $20,000) and decreasing the harvesting budget by $4,200 (i.e., from $17,650 to $13,450).  These changes will have zero net impact on the total 2026 Budget approved at the 2025 Annual meeting. The Commissioners present agreed to these changes. Wagor will request separate invoices for patrol and harvesting, as well as more timely billing, from BCLPRD in the future. 
C. Breger moved and Treinen seconded the motion to approve the Treasurer’s report.  The motion passed unanimously. 

IV. Old Business
A. Clean Boats, Clean Waters (CBCW) Grants
1. We have received full reimbursement for our 2025 CBCW grant. We received prepayment of $750 on 01/10/2025 and remaining reimbursement of $1,588.31 on 10/16/2025 following submission of required paperwork. 
2. Breger submitted an application for a 2026 CBCW grant for the LCLPRD on 10/7/25.  We will learn of its disposition by February 2026.


B. Lake levels / dam management
All boards had been in place at the dam since October 3.  The lake level was 1” above its Ordinary High Water Mark (OHWM) on November 30, prompting the removal of three boards.  The Dam Management team plans to keep three boards out for the remainder of the winter, as this has worked well to maintain the lake level at its OHWM in the past. 
C. Communications
Maples reported that the Lake Directory will be available within a few weeks. 
D. Citizen Lake Monitoring 
Bob Fitts reported that one year remains on our DNR grant funding for the Citizen Lake Monitoring activities on Little Cedar Lake. 

V. New Business
A. Tri-Lakes Meeting Agenda items
The Tri-Lakes meeting is scheduled for January 20, 2026.  Breger will convey items the LCLPRD would like included in the meeting Agenda.
B. Wisconsin Lakes & Rivers Convention (April 15-17, 2026)
Commissioners are encouraged to attend the meeting.  Funds have been allocated in the Budget for Commissioner Education. 
C. Planning for 2026
1. Breger presented a month by month overview of the LCLPRD Operational Calendar for 2026. 
2. Tentative 2026 Meeting Schedule: April 13, May 4, June 1, July 6, August 3; Annual Meeting on Tuesday, September 8.  Meeting dates for October, November, December to be determined. 
D. Other
1. Lake Management Plan
Breger presented a summary of the work Katie Wilson and her team from the Washington County Land & Water Division completed in their 2025 data collection, the first of three phases necessary for drafting a Lake Management Plan for Little Cedar.  Phase 2 will occur in 2026 and include data analysis and identification of projects to be included in the Plan.  Phase 3 will occur in 2027 and consist of presentation of the Plan to the DNR and LCLPRD application for project implementation grants. 
2. LCLPRD Storage Building Roof Replacement
This project has been postponed to 2026.  Competitive bids will need to be obtained in the New Year.  

VI. Adjourn
There being no other New Business, Breger moved and Treinen seconded a motion to adjourn.  The motion passed unanimously and the meeting adjourned at 7:16 p.m.

Respectfully submitted,
Brian Treinen
Secretary, LCLPRD 
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