[bookmark: _Hlk176340544]THIS A DRAFT COPY OF THE MINUTES UNTIL THEY ARE APPROVED AT THE NEXT TOWN BOARD MEETING Regular Town Board Meeting
January 13, 2025
7:00 p.m.
Lakewood Administrative Building

MEETING called to order by Scott Van Laanen at 7:00 p.m.

Pursuant to the requirements of Section 19.84, Wis. Stats. Notice of this meeting was posted on the noticeboard at the Administrative Building and the Town of Lakewood Website on January 9, 2025.

ROLL CALL: Scott Van Laanen, Chairperson, Joanne Roy, Supervisor, Jamie Bostwick, Supervisor, James Beno, Treasurer, Michelle Moczynski, Clerk.

Eleven citizens attended the meeting.

PLEDGE TO FLAG.

Scott V. announced that the minutes reflect that there was a quorum of the Lakewood Plan Commission present at the meeting.   Adriane Bartels and Roger Geiger are present at the meeting.

Motion by Jamie B. to open the meeting to public comments on agenda items.  Seconded by Joanne R.
No Public Comments.

Motion by Jamie B. to approve the Consent Agenda and Minutes from December 09, 2024. Seconded by Joanne R.  All ayes motion carried.

ANNOUNCEMENTS:
Jamie B.
· He received a phone call thanking the garage employees for the good job on cleaning the Town sidewalks. 
· Chamber has someone to move their building and will contact Jamie when they are able to move it.
Scott V.
· Asked what the Town does if someone purchased a cemetery plot and no longer wants it. 
Michelle M.
· Still having problems with an individual that has been reported to the police. For the Clerks security the administrative buildings second entry door will remain locked during her working hours, please knock on the door and stand where you can be seen for entrance to the building.  
· The Towns building inspector, Duff Leaver will be presenting a new contract with some changes. 


REPORTS:
Library: Linda M: End of year report is being completed and available soon. The board is planning a work retreat for Organization Leadership Development in February of 2025. Grinch story-time on December 23,2024 was well attended. Katie attended a social media polices webinar. Free Covid tests from Oconto County are available. A new donor tree/plaque was installed in Hearthside and another plaque has been approved.  Joan White is working on a mural over the fireplace. A bronze plaque honoring the Board and BEC members involved in the building project will be hung in the entrance.  Blinds have been installed in the fireplace seating area. USDA Grant was not completed by late December as hoped, Grant expires in November 2028. Oconto County will probably continue to reduce library funding, all four towns will need to come up with extra.

Ambulance: no members present

Fire Department: Brian K.: Two false alarms at Lakewood Assisted Living and 1 carbon monoxide call. Purchased a new gas monitor and calibration kit, two 200 ft lengths of low-fiction hose and four new medical bags, 1 for each truck.  Repairs made to pressure fan and gas-powered scene lights.  District training On January 19, 2025, for Ice Rescue Certification in Crooked Lake. 

Garage: Alan M.: Now have full staff for plowing.  A couple of trucks had issues that have been repaired. The new truck is running very well and has no codes.  Scott V. mentioned he wants to keep the F450 for the winter months.

MISCELLANEOUS ACTION ITEMS: The following items were discussed, and possible action taken.
a. Plan Commission.  No New Business. 
b. The Clerk is requesting Approval of the following Poll Workers for 2025:  Ginger Szykowny, Mary Gardebrecht, Denise Jackett, Georga Humphreys, Jan Liebsch, Mary Ellen Keller, Tim Warrener, Bonnie Nygard, Sharon Glynn, Nancy Ollendorf and Joyce Stastny.     
Motion by Jamie B.to approve poll workers for 2025.  Seconded by Joanne R.  All ayes motion carried.  
c. Transfer Remaining Funds up to $100,000.00 from the 2024 Budget to the Capital Improvement Fund for Future Use. A short discussion followed.
Motion by Jamie B. to move $100,000.00 over to the Capital Improvement Fund. Seconded by Joanne R.  All ayes motion carried.
d. Increase Lakes Country Public Library Funding in 2025 Budget from $33,918.17 to $34,935.72.
Motion by Joanne R. to approve library increase.  Seconded by Jamie B.  All ayes motion carried.
e. Paul Bunyan Riders Inc. Temporary Class “B” Picnic License for Souper Bowl Fundraiser to be held on February 8, 2025, at the Lakewood Community Center, 17372 North Street, Lakewood. Tyler Hundt Agent.  The address was correct to 17214 North Rd.      
Motion by Jamie B. to approve the license.  Seconded by Joanne R.  All ayes motion carried.

FINANCES:
November Treasurers Report Given by James Beno, Treasurer:
Checking Account Balance:		            $      70,049.44
Tax Account Balance:		          	  	$ 1,624,173.06
Fire Department Balance:			$           500.55
FD/Ambulance Depreciation Balance:		$        5,768.70
Capital Improvement Balance:			$    101,655.67
Cemetery Balance:				$           500.00
Capital Improvement CD Balance:		$    204,630.51
     Motion by Jamie B. to accept the Treasurers Report.  Seconded by Scott V.  All ayes motion 
     carried.
     Motion by Jamie B. to pay vouchers.  Seconded by Joanne R.  All ayes motion carried.

Motion by Jamie B. to open the meeting to public comments on other matters.  Seconded by Scott V.  All ayes           motion carried.
Mike Musil introduced himself, he is running for Town Chairperson in April.  He retired three years ago, spent 33 years in the service. Has a lot of experience with boards, management, etc.
Lori R. Asked what the Town is doing with Short Term Rental tax collected.  Jamie B. explained that we can’t do a committee with Riverview due to the difference in tax rates. The Chamber is reworking the way they do business, right now the Town will have to go with Tedcor.  Looking for a representative for the Town to be on the commission. 

Motion to a closed session under Wisconsin State Statues 19.85 (C): Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility by Jamie B. Seconded by Scott V.  All ayes motion carried.

Motion by Jamie B. to go back into open session.  Seconded by Scott V.  All ayes motion carried.

Motion to adjourn meeting by Joanne R. Seconded by Scott V. All ayes motion carried.

Meeting adjourned at 8:55 pm.

Respectfully Submitted,
Michelle Moczynski, Clerk.
