[bookmark: _Hlk176340544]Regular Town Board Meeting
April 8, 2026
7:00 PM
Lakewood Administrative Building

MEETING called to order by Mike M. at 7:00 p.m.

Pursuant to the requirements of Section 19.84, Wis. Stats. Notice of this meeting was posted on the noticeboard at the Administrative Building and the Town of Lakewood Website on April 06, 2026.

ROLL CALL: Mike Musil, Chairperson, Joanne Roy, Supervisor, Jamie Bostwick, Supervisor, Michelle Moczynski, Clerk.

Nine citizens attended the meeting.

Motion by Jamie B. to approve the agenda.  Seconded by Joanne R. All ayes motion carried.

MISCELLANEOUS ACTION ITEMS: The following items were discussed, and possible action taken. 
a. Facilities and Infrastructure: Steve H. Plans for the building addition are currently at the state for approval, he will be speaking with John next week, Dave has put plans and a materials list together. Need to get a building permit and land use permit next week.  They have several quotes and are not going to quote out again. John Zeller is project manager; he is doing the project for free; they are trying to reduce costs; the original project manager was charging six percent.  Greg explained that the next step is excavating and concrete, he would like to have both towns verify that they want to move forward since it is their building. The plans are to extend the building out the North and add a large meeting room and offices, current offices will be converted into quarters, will do in phases to save money.  Monica Z. commented that they voted already to approve and are not looking to put it back on their agenda. Janet O. stated that Pintch’s Hardware is giving a five percent discount and the building fund is currently $152,995.27. Mike M. asked what the projected completion date is, what is there a budget cap, will they be using the funds left over from last year’s budget (which would be permitted) and do they have an ELSA number.  Steve H. is working with John on bids and dates, and he will send Mike the ELSA number.  Jeff Bean is the architect.  Mike stated that Lakewood is also good to proceed with building, it was on Lakewood’s agenda with the previous chair.
b. Operations and Finance: Steve H.: Still where they were with employes, they have a potential conditional hire for six months, they would need to complete training, he also has someone to go from part-time to full-time, this person also needs to get additional training. He sent information for help to local colleges.  Mike will reach out with Steve’s permission to the National Guard, the 68 Whiskeys.  Greg mentioned that have talked about possible rental house for housing in the interim for staff as an option. Steve also asked if both Towns would post a help wanted on the digital sign boards and web pages.  Mike has been working with EMT in the military for a long time and has a lot of experience with them, the 68 Whiskeys, they must have a lot of knowledge, he also has a lot of experience. Discussed followed on the current age of most employees, ambulances work well with Fire Departments for assists, Monica Z. has contacted other companies, it would be over a million dollars a year for service, lucky to have the service we have. Steve will be looking at the pay in Oconto County and feels that the department is at low level and pay will need to be higher to attract young people. Advanced EMT is currently $21.00 to $24.50 per hour in Green Bay, he will bring recommendations to the boards. Health insurance costs also went up, they are using Marketplace, where you choose your plan, Joanne R. stated that not all insurance went that high, suggested they offer HSA which is a better benefit than just giving everyone more money for insurance. Mike mentioned that with three employees stepping away they now have an issue, they need to be more proactive, Janet O. feels they have been, but housing is an issue here also.  The fire departments are also having a problem with recruitment and that training isn’t widely available in Northern Oconto County.  A short discussion on the problem is on a national scale.  Mike M. asked if anyone in the department is still a volunteer, no hasn’t been in years.  The ambulance has not seen applications for last two years; most people who move here are retired and put their time in.
c. Organizational Review: Questions were asked about the Ambulance Board bylaws, meeting schedules, and having a full board again. They have two new members, Beth from Townsend and Bob from Lakewood. Question was asked how they select board members, they look for long time residents with some training or professional background, business owners.  Mike M. asked about elections for board members, Greg explained that they are going through the 501 3 (C) with an attorney, it was mentioned that doing 990’s, they are required to have elections, they will review with the attorney. When the board members were listed, Joanne was concerned that Janet was on the board and the clerk and the treasurer; ambulance members shouldn’t be on the board, how employee complaints are being handled if employees are on the board, feels there are conflicts of interest and they should always have an odd number of board members, Mike agreed, plus she is the check writer and payroll. It was mentioned that they currently do not have a treasurer and that payroll and billing has been moved to outside source.  They will be getting an audit completed after tax season, Mike mentioned that a 501 3 (C) must have a treasurer, secretary, VP and a president.  Greg wants to make sure everything is being done as it should be, they will be talking to an attorney, Monica asked to let the board know after he speaks with them, he agreed.  They will also be discussing with the attorney if 501 3 (C) just exists so people can donate to them. Mike M. suggested they also have the attorney look at a fresh set of bylaws. They can currently have up to 15 members on the board, could add one more person per town, Monica doesn’t feel the number is a problem, has four people representing the Towns, members on the board are ok but not as officers, shouldn’t be over decisions.  Mike asked for a time frame when they can expect to hear when a board of directors is established with a treasurer, Greg thinks in May, he wants to review with attorney Jim O’Neal. 
There are several versions of 990’s, Steve wants to make sure there are not two entities out there and if it is just for donations, he will be able to ask questions when they do the audit.  Mike wants to make sure everything is transparent, the towns should get things without asking, Monica feels if they ask for all kinds of paperwork then there is no trust.  Steve stated they are private organization, then corrected to not private is a 501 3 (c).  Monica is happy with what they are getting now, they weren’t getting anything before.
Steve would like to correct the agreement that states the operational budget is split 50/50 by the towns, this is not true, towns are paying 30% the rest is from billing and fund raising, it should be correct to “after billing and other funds”, would like other things corrected in the agreement also.  He will give payroll numbers but not what an employee is making, since they are not public employees, if they want 990’s or any other forms, ask and Steve will provide. They are called a private non-profit organization. Steve will provide all the information after the audit and attorney visit; he also mentioned that the boards can talk with him at any time and point; he is always available.  The discussion then went over how they handle complaints, Monica mentioned that all complaints should be on a formal complaint form and signed.  Steve had an anonymous complaint to the state, and he was not allowed to know who made the complaint, it took him eight months to fix this complaint with the state, but it went all over the towns. Mike suggested that when they rewrite the bylaws to add conflict and complaints policies, and identify any policies that are not in place, Greg will have policies updated and employee handbook updated with attorney.  Mike asked if they will have elections in May and if the towns have people who want to run can we add them to the list, Greg wants to get everything done first, need to keep the numbers reasonable, doesn’t think they need more people, can have 15 but not sure that’s a good idea, want to keep it to four people representing the towns, town board members should be a member of the ambulance board, so no conflict. Concentrate on people who own/operate a business, there are some people interested that are not residents, Monica would be ok with that if they don’t hold an office, Jamie looked it up and they can have members that are non-residents.
Mike mentioned that Janet O. has been there since 1978, and all the roles she has had for many years, it would be a lot of roles to cover if she steps down, Steve said when she does leave, she will be missed hugely, he depends on her a lot.  
Mike asked when we could have another meeting, Steve suggested annually, Monica was agreeable with that but not to save problems for a year.  Joanne suggested meeting again in four to five months to see where they at with the audit and attorney, follow up on August 1, 2026.  They will see where they are at with the information. Mike would like to see something scheduled soon.  
Jamie asked about the progress with the new ambulance, Steve responded that it is in production. Chassis is done, cabinets are building built, expect delivery at the end of May 2026, he is speaking with the dealership weekly, he usually puts new vehicles in service the next day after receiving them.

Monica mentioned that she really appreciates all that Greg has through, there have been some ugly things over the years, Greg would like things to never go back to that, and they should keep the lines of communication open.

Motion to adjourn meeting by Jaime B. Seconded by Joanne R.  All Ayes Motion Carried.

Meeting adjourned at 8:46 pm.

Respectfully Submitted,
Michelle Moczynski, Clerk.


