


Town of Howland                                                        Monday September 21, 2026

Public Hearing on 2026 MMA General Assistance Ordinance and Appendices A-H: The hearing was opened by Chairman Brawn at 6:02pm.  The public was informed that there are new proposed GA Maximums for the next fiscal year for Appendices A-H, 
Income limits for various sized households, food maximums, housing and utilities-fuel, mileage, and funeral maximums reimbursement. There was no one that spoke for or against the new GA Maximums.  Chairman Brawn closed the Public Hearing at 6:03pm.  A motion was made by Mr. St. Cyr seconded by Mr. Sereyko to approve the MMA 2026 General Assistance Ordinance and Appendices A-H; unanimous vote.  
 
Howland Board of Selectperson’s Meeting 6:04pm.

Selectmen Present: Michael Sereyko, Sandra Lindsay, Glenn Brawn, Eric St. Cyr and Priscilla Clark.

Others Present: David Lloyd, Town Manager, Kimberly Soucier, Recording Secretary

Accept the minutes of September 8, 2026; A motion was made by Mr. Sereyko seconded by Ms. Clark to accept the minutes from the last meeting as printed and place them on file; motion carried.  

Any changes to the agenda: None
The board received a presentation from Home Solutions regarding a solar program partnership with Nexamp, offering residents 30% savings on electricity bills with no contracts or credit card requirements, though some board members expressed concerns about due diligence and verification of the program's legitimacy. The board also discussed the potential need for a comprehensive property revaluation to address fairness issues in tax assessments, with concerns raised about both the cost (estimated at $100,000 plus) and the impact on taxpayers, particularly those who may see increases rather than decreases in their property assessments. Additionally, the board reviewed a policy for heat and fuel assistance funds and recognized Michael Sereyko for his contributions to the community, including work on the Memorial canopies and playground development.
Town
· Send out a Request for Proposal (RFP) for a town-wide property revaluation assessment.
· Review and consider changes to the Heat and Fuel Assistance Fund policy, specifically the applicant age requirement.
· Decide on the level of service/package (Platinum or Elite) for the sale of tax-acquired property.
· Await and review the report from the engineer regarding the dangerous building.
· Schedule and prepare for the dangerous building phase two meeting on November 16th.
· Consider and potentially approve the Home Solutions/NexAmp solar proposal after due diligence.
Fire District update- Ms. Clark gave an update to the board on the last Fire District meeting.  There was discussion on the different options that the district is facing on going with a new building or what the Town of Howland has offered with two options.  The Chair of the Fire District stated the best way is to go with a new building the district will own the building by the end of loan.  They discussed pulling online credit to buy out the balance of the equipment lease with the Town of Howland so they will be the primary owners of the equipment.  They place their summary meetings on their FB site so that community members can stay informed if interested can go on and view the summary of the latest meeting Also they talked about having another meeting with the Howland Board to further discuss the options that were offered.  
Lights in the Old Tannery Park: Town received to quotes $11,550 repairs 2 lights, $13,520 repairs 3 lights. 
The Town Managers recommends taking the cost of repairing the lights out of the TIF account.  The board discussed replacing lighting fixtures in the old tannery park and reviewed the quotes to repair them.  After some discussion a motion was made by Ms. Lindsay seconded by Ms. Clark to accept Carmel Electric’s price of $13,520 for the light replacements and the cost to come out of the TIF account; unanimous vote. 
Home Solutions Solar proposal: Nicholas Thompson
The meeting involved a presentation from Home Solutions regarding a solar program partnership with NexAmp, which would offer residents a 30% savings on electricity bills with no contracts or credit card requirements. The municipal properties using more kwh’s would see a 20% discount, would see cost savings after 60 days. The board did not make a decision on the solar proposal during the meeting, with some members expressing the need to conduct further research before making a decision.
Town Property Revaluation Discussion
Town Manager discussed a potential town-wide property revaluation assessment. Town explained that while giving 30% increases in valuation over the past 4-5 years has helped maintain the certified ratio, the town needs to consider doing something different as they've lost some percentage due to changes in exemptions. The discussion highlighted that revaluation would ensure fair market value assessment across different property types, rather than using outdated uniform percentage increases. Town noted that while revaluation would address current disparities, ongoing annual adjustments would still be necessary to maintain the required ratio as market conditions change.
Property Re-evaluation and Tax Assessment
Town officials discussed concerns about homes built in the 1950s-1970s being underassessed compared to newer properties, with some suggesting a re-evaluation could help level the playing field. The group debated how to fund such a re-evaluation, with one proposal suggesting using UDF funds with no direct impact on taxpayers, though this would reduce the UDF balance. The discussion highlighted that while some property taxes might increase after a re-evaluation, others would decrease, and the process would take approximately 1.5 years to complete.
RFP and Property Sale Discussion
The group discussed setting up an RFP and agreed to proceed with it, with Town offering to find a draft template to modify. They discussed the sale of tax-applied property, considering different commission packages, and decided to go with the Platinum package at a 5% commission to maximize their return given the property's value. The discussion also touched on property access concerns 18 Merrill Brook, though it was confirmed that there are multiple access routes available to potential buyers.
Heat Assistance Fund Policy Review
The board reviewed the heat and fuel assistance fund policy, which is 4-5 years old and needs updating. Some suggested changing the age requirement from less than 65 to a lower number since everyone experiences hard times and recommended directing applicants to weatherization programs for longer-term solutions. The office staff is willing to accommodate applicants with the programs and help fill out the forms to receive the benefits. 
Public comments: none 
Discussion of the Board: The board presented a plaque to Michael Sereyko in recognition  on behalf of the community, Town Manager and office staff of his many hours of work, labor and his cost on the Memorial canopies and playground project.
Future Agenda Items:  A dangerous building meeting was scheduled for November 16th at 6 p.m., and the board noted they are still waiting for a report on 3 Coffin Street. 
Motion to Adjourn: There being no further business to come before the meeting, a motion was made by Ms. Lindsay seconded by Mr. Sereyko to adjourn; unanimous vote and adjourned at 7:21pm.

			____________________________________
                                                      Recording Secretary



	


	

		   
	

	





	



                                  




