 Black Otter Lake District (BOLD) 
Commissioners Meeting Minutes 
Hortonville Community Center 
5/18/26 
Attendees: Sean Kuske (Chairperson), Judy Williams (Treasurer), Dan Nedjedlo, Aaron Steber (Village Public Works Director), Colton Glocke (Secretary) and Jared Dorn. 
1. Call to order 
a. Sean Kuske called the meeting to order at 3:01 PM. 
 
2. Minutes of April Meeting 
a. The minutes from the April 2026 meeting  were reviewed. Motion [Steber, Williams] to approve meeting minutes. Unanimous voice vote, motion carried. 
 
3. Treasurers Report 
a. [bookmark: _GoBack]Judy Williams presented the financial report as of the current date. A payment from Outagamie county tax came out. Payment was also made to EOR. Motion [Kuske, Dorn] to approve payments. Unanimous voice vote, motion carried.  
 
4. Old Business 
a. No new business. 
 
5. Resident comments (Limit 5 Minutes) 
a. Bruce Turner stated that the water level is good where it’s at but, is also concerned. He said that now that the water is high, boats are now going fast around the lake and causing bogs to pull apart from the swamp. Sean stated that he was going to talk to the DNR to discuss options if we want the lake to be a no wake when the water is high.  
b. Al Habeck stated that we don’t need to have water going into the creek and can operate the dam how we wish. 
c. Ed Williams said that he noticed he had some bluegill and a northern wash up on his shore. He stated that this year hasn’t been as bad as some years as far as dead fish washing up on shore.  
 
 
 
6. New Business 
a. Harvester  
i. Dan informed us that all the welding that needed to be done to the harvester was completed. We are still having issues with the conveyer belt; the strips are too thin on the side of it and like to hop off the track. The truck was greased, as well as brake lights were replaced as well. Looking to also get an oil change on the truck too. Discussed creating a safety data sheet as well to show what repairs have been done to the truck over the years as far as maintenance. New oil was also put into the engines on the harvester. After the harvester is all done, someone will come in and inspect the hydraulic lines.  
ii. Dan recommended that we should potentially start looking at getting an order in for a new harvester before sticking too much money into the current one we have. The BOLD committee talked about appointing a small committee for a harvester. Motion [Nedjedlo, Kuske] to appoint Sean, Al, and Dan to committee. Unanimous voice, motion carried.  
 
b. Gravel pad update 
i. Public works took down the gravel pad for the conveyer 16 inches to make a more level spot for dumping weeds into the truck. Plan is to add a little more breaker rock and fines to make it solid.  
 
c. Watershed expansion 
i. Aaron stated that he found a video stating it wasn’t a good idea to expand the watershed to the outskirts of the lake. He didn’t think it was fair to charge a homeowner that’s nowhere near the lake.  
ii. A future topic was brought up about getting on a schedule for the cleaning of the retention ponds. Sean Kuske was going to talk to the DNR about what we can do about that with permits. Aaron said that if we fall behind on that, we will be right back where we started.  
 
d. Fish stocking 
i. Sean reached out to Lake and Pond Solutions requesting a quote for restocking the lake. They responded that they couldn’t get an exact quote yet due to the inability to stock the lake until the fall with the summer being so hot. They typically order fish in June so they would get back to Sean then with a more accurate number. He also reached out to Wisconsin Lake and Pond and the cost for 2,000 Largemouth Bass and perch was $24,000.  
 
7. Any other topics for future meetings 
a. New Harvester 
b. Sub Committee  
c. Harvester Update 
d. Fish Survey 
e. EOR Study 
f. Annual Meeting Preparation 
 
8. Adjourn 
a. [Bud Lousion, Kuske] to adjourn at 4:05 PM. Unanimous voice vote, motion carried.  
9. Next BOLD meeting is July 9th at 5:00 PM. Annual Meeting is set for August 27th eating at 5:30 PM and meeting start at 6:00 PM.  

